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The Indiahems Human Development Cemsultation represents the
initial step iu & comprohensive development project in the
USA and the Southwsst. Ths prejeot ssme, Indishema, i
derived frem a combination of the werkes "Indian®, frem the
Comanche, Xiowa and Apache tribes whe settled in the urea,
and "Oklshoma®™, the state inm whiohk it is located. The project
began through the effert of intersstisd cemmunity remidenis
and city offiolals in conjunciion with the Instituta of
Cultursl Affeirs and doals with both secial and accnomic
issnss in a comprohensive development progran. The intentien
iz $0 dsvelop a oommercial and industzial base by dspping
exioting lecal expertise and natural reseurces, to provide
viable secisl structures snd servicea now lacking and to
involve the oreative potential of the residemts. The preject
iz seen 2o a demomsiration whose methods canm be repeated in
other rural ceamuritisa of the Seuthwent.

The United States of Amerioca haz always dasn known among
gevernments for its dramatioc sxparimenisiion with applied
demooracy. The rapid development of the nstion'sm vaast
regources has beon feunded upon the shoulders of its small
gommunities. The rapid explosion of the urban has taken
placa at a ooneiderable loas te thoss clesewt 4o the land

and its reseurces. Az the decede of the T0°'s unfoldm, many
recurring themes are gathering momentum in the nation's

life: conmarvation o»f natural rsecurcea, honest governament,
fiscel responsivility, diszcipline in education and inoroeasing
concern fer the rels of leosl men sad local community in
dstormipning the future. In ths midet of these coenceras,
there 18 a renalssance of participation by gmall comsunities
in the 1ife of the nsiion and a reaffirmation of basis

valuae of huwman digmity ofiten amssociated with rursl community
life. Those in the pubklic and privats seciors most conscerned
with refecusing nationsl vitelity and puvrpesse sre inoreasingly
auarey of the iamportanve of the struggle {or responsidble change
a2t the lecal level. There i{a no lengur any 4oubi that recov-
ory of viable loual ecenomier and vitai compunity life is
ersential in rural towns as well am urbsn nsighborhoeds, not
enly in the United Siates, Dut arsund ihs glebs, as oach
coumunitly participates in the commen siruggle of human
davolotimsnt .

Oklahoms iz » unigue land, both frem the standpoint of
pziural and human history. -The creation and development of
the otato and its pesple covers a period eof siz-hundred
million ysara. The regien conveys beth & sense ef the pri-
wordial in its Wichite Hountain Range, formed mearly five-
hundred ¥ifty million yearm age snd & sense of the brand new,
hoving becoms a mlats snly seveniy-oéne yesars ago. For cenw-
turien, Indiazne traveled sver the arsa, many setiling there,
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go that today sixty-seven trihes wre represented amoug the atatels
residents. More reoantly, the oii boem of the 1920°a and 1930's
prompied renactnents of tho ninetasnth-century gold rushes, leaving

& depoait of oil welle and an entrepensurial spirit whioh mekes the
moat of the aveilszble matural resources. The peopls of Uklahoma

ars well axare® of both their Indisn acd Westisrn heritage, as reflected
in their imstitutions, atiitudes and sotivities which rgflept »

senee of openness and epportuniiy.

Indishoma is located in Southwestern Oklahoms in Comanche Ueuaty,
ong-hundred miles southwest of Okiahoma City aud ninetsen milsg

went of Lawten. It ie located in rolling wheat cenaiiy and lies

gn the seuthern edge ¢f the Wichita Mountains whieh vige one thoussnd
feet above the sdjecent terrain. The Fort S5ill Hilitery Reselvation
ig loomted irmmediately te the nortbweet of Indiancma, Tressally
five hundred residents comprise the town's populatien with a vumdsr
of pseple or the surrounding farms who relate to Indishoma. Itz
present pepulstion is comprised of thres basic peoplesl American
Indisna, Mexicans and Anglos. Indiauns, whish constitute nsarly
one~third of the populase, represent the (osanche, Kiows and Spsche
tridew. In the earlisr daym the town's populetion was doubdls thet of
the present snd wes a center for a cotion ginning industry and
nesrly forty other businese comosrnm. Ths tawn wag inoorporatsd in
1903, four ysars befsre Oklahoma Deosme a 2iais, Todsy, cotion is
no longer grown, the gins have closad, and ne one industry deminates
tha soonemy, though appreximately a doren intarprises are located
jn Indiahoma., The town plan is a typically, emall, rural design
including paved mtreets for the msin thoroughfarzs, with the Friaco
Anilrowd forming the diagonal northsrn boundary of the itown. There
are & number of longiime residents with deep commnity pride and
soncern whe, together with the more recent residents, exhibit a

Zgep resalve te work tagether for the revitalizatien of the commnity.

The Indiaboma wohosl serves the surrcunding area and provides
education for studests from kindergartsn through 1Zih grade.

Current enrollment ig 265 students: 160 in ¥-6 and 105 in 7-12.
Thers ave twenty teashers, most of whom live in Indisboma. Twenty-
five percant of the high-ucheool gradusies go te sollege with just
ovar 5% returning to iive in Indishoms. Fifty percent of the highe
school juniors snd senlors participate in & vecational program which
allows them to attend the Lawbton Volach Sshool during the merning
and Indishoma High School clasees in 4ibhe sfterncen. A supplemental
aduontion program is previded through twe classes of specizl edvon-
tion esmphasising remedisl reading. A% ons tims a Head Start scheol
wad initiated in Indishoma, but zoon closed due to inadequate facil-
ities., Thers are ne formal 2dusstisnal opportunities for sdults
within the commaniiy. ’

Part of Indiahoma's mecial relstionships revelve around ita two-
thirde white population and one-third Indisn population. Baoth
groups operate primarily in their o social circles with vary
1ittls interasction betwean the fwe. English is the predominate
language with Kiows snd Comgnche spoken by some of the Indian
slders. The town is politisally divided into three wards with a
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City Counoil scomprized of & mmyor avd dxe oity souncilmen, Saven
ohurchas are lecated in Indishoss, al)l Frotesient, one of them being
a Memnonite Indian miasios, which no lupgsr conducie an Indian school,
but instesd sorves as & training center for Mennonite miassionaries.
Several mctive youth organisaticns including FFA, FHA, 4H, Little
Leagus, Chrimstian Athleies and achool sporis ieans elicit a great
desl of comamaity suppott.

Bagic Services im Indiahoma are in plecs, yot nesd atiemtion to enabla
their full devalopment. O the mppreximately 150 housea in ithe town,
about 12 appear to be abandoned. Host of the residences are one-
story wooden-frame structures, though, perhaps 20-30 wrs brisk.

¥aw midewalks, ourbs or drminage ditches exist. Public bulldlogs

srs in sbundsnce, though many are clcsed including the Affiliated
(rocery Store, the bank , the cotton gin, two oafes, and smsveral

othor buildings whose former use is unknosm., Elactricity is available
to all residents and a ralatively new post office was coamtrucied
soveral years sge. Telephons gervice is provided to approximately-
two thirds of the residents. There is a guesticn about the quality
of water in Indishoms ae it has an unusually high ccunt of floride.
Thia situation is now being investigated by oounty muthorities.
Repidents of Indiahoms travel to lLaewten, Cache sad Synder for medi-
oal oare. MNo publisc ireansporation:is availebls; but automobiles

are plentiful. Oarbags pick-up coours svery Tusaday merning.

Almost all of the employsd remidents ef Indiahoma hold jobs
outside the community in Lawton, Fort S5ill, Frederick or other
nearky towns. About 8% of the population ars custom-cuiters

who harvest whaat during the late spring through the swmumer,
travelling over the U,S, wheatbelt. Others are self-employed,
including 4the farmerz, The town has two amall grocery storss,
both attzched io gemoline stationas, s tar wash, a laundromat,

& beaauty shop, au sutcmotive repair shop and a T.V. and radio
repair omater, Iadustry and agyi-business include a cvattle company
a lumber yard, & grsin elsvator, s meat-processing plant, a faed/
store, and a rocster farm. Peosoibilitisz oxiast for establishing
& gatellits industry irn conjunction with the (oodger faciory
newly established suteide Lawton.

Indiahoma i@ esituated in sn agriouliural ares whome largest

oash orop is wheat. Soms cattle herds exist. Pravious years

have besen marked by declining whest prices, although current prices
are auch improved.  Heavy rains, however, have detrimentally
affected the 1978 whoet yield. Families who farm generally own
and operate their ewn sqguipmeni, ercept for grain haresting
squipment, which i8 sub-contracted te cusiom cutters. Ons family,
professional’ custom outiers, own mine oomhines, seven trucke

and a mohile repair ehop. A local elevator zerves the vieinity
2nd i8 mefviced by the Frisco reilroad. The growing seascn
averages 215 days bstwsen April 2 and Novewbsr 3. Withia the ciiy
limits are & number of small family vegetablse gardens, some cattla,
goats and chickenae, but not on a commeréial mcale, sxoept for the
rooster farm whioh raigws fighting cocks. The number of vacant
lots in town suggest the pomsidility for awall scals truck
farming. '
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Project Brief

The essence of our democratic greatness as a nation has always been
the active participation of local people in the decisions which(shape
their future. And yet, efforts at economic and social development have
been frustrated by the apparent lack of motivity among local people.

The slow pace of state and federal level programs, and the perpetual
questions over their long-term benefit serve to increase this frustration.
Effective development of our towns and cities can happen only if local
initiative is catalyzed. In response to this need for a method for
engaging local people in the development of their own communities, the
Institute of Cultural Affairs will initiate twelve Human Development
Projects throughout the United States in May and June, 1978. These pro-
jects will be located in rural communities such as southwest Indian and
Mexican-American, northwest lumbering, midwest rural, Appalachian mining
and New England farming. At least one project will be within an easy
day's drive from any community in the United States, thus providing a
demonstration across the nation of revitalized community.

The Institute of Cultural Affairs is a private, not-for-profit organ-
ization concerned with the human element in world development. It has
been engaged in comprehensive socio-economic development at the local
level since the initiation of the 5th City Human Development Project
some 15 years ago. The residents of 5th City, on the West Side of
Chicago, understand their community to be the pilot project out of which
24 similar Human Development Projects around the world have grown.
Throughout the United States over 3500 communities have participated in
the Town Meeting, a one-day community event which capsulizes the methods
developed in 5th City to demonstrate to a community its potential for
planning and implementing its development with its own initiative and
resources. The twelve new Human Development Projects will serve as
models and provide the training opportunities to release locally initiated
development in communities across the country.

The twelve sites will be spread geographically across the nation and
are chosen for their potential for rapid change. Each site is repre-
sentative of the human suffering typical to that region. Geographic in-~
sularity and easy access are both necessary if the site is to be an
effective demonstration of possibility. A project begins only with an
invitation from the local community. Each project will be initiated
with a week long consultation involving the total community, ICA staff
and volunteer business and professional consultants representing techno-
logical expertise appropriate to the community. During the consultation
the community is enabled to look objectively at its practical vision of
the future, and the contradictions preventing the realization of that
vision, and to create concrete proposals, tactics, and programs that
will make that vision a reality. A Consultation Summary Statement is
published the following week detailing the work plans built and con-
sensed on by the community for its own comprehensive development. An
auxiliary staff of eight remain in residence during the two years of the
project as a catalytic presence.
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The work of the Institute of Cultural Affairs is supported by private
foundations, corporations, concerned individuals and government depart-
ments and agencies on the hatfonal, state, and municipal levels. Gifts

THE from the private sector of the U.S. will provide the primary source of

SUPPORT funding during the preliminary phase of these twelve projects. Founda-
tions, corporations, and individuals are being asked to provide the seed
monies to allow this significant human effort in comprehensive revitaliz-
ation of communities to be launched.

Indiahoma, its name derived from the two words "Indian'" and '"Oklahoma"
is a typical small farming community in Southwestern Oklahoma. Indiahoma
is located 19 miles west of Lawton, just south of the Wichita Mountains,
and is bypassed on the north by Highway 62. The community lies in rolling
wheat land, and is surrounded by traditional family farms and larger towns
on either side. The town has a population of nearly 500 persons, approx-—

, imately one third of whom are Comanche and Kiowa Indians. The community

THE has a proud past but has been crippled by the loss of businesses and other

COMMUNITY essential services, along with its young people moving to the larger com-
munities. Residents must travel to nearby towns to acquire basic services
and employment, and because of this the town sees itself as a forgotten
community. Yet Indiahoma, with its abundant natural resources, local
pride and ingenuity has the potential for rapid socio—economic develop-
ment. The willingness of the local residents to make Indiahoma a model
"showplace" for this part of the United States ensures the success of the
Indiahoma Human Development Project.

Participation in the project has been strongly endorsed by the citizens
of Indiahoma. Leading citizens, including Mayor P.,J. Stoll and School
Superintendent, Don Dale, signed a letter, dated May 3, 1978, inviting
the ICA to work with the community on the two year Human Development
Project. Support has been offered by interested individuals across the
state and from the more than 150 Oklahoma communities that have held a
Town Meeting.

THE
INVITATION

The Project will be launched with an initiating Consultation on June

18-24, 1978, to be held in Indiahoma, with 30 volunteer consultants from

a variety of business and professional backgrounds joining a larger number
THE of townspeople for the 6-day planning session. A comprehensive series of
LAUNCH 12 to 18 economic and community programs, developed during the Consulta-

tion, will be implemented immediately thereafter. ICA staff will train

community residents to assume full responsibility for all phases of the

project in the first year. The demonstration will be completed by the

end of the second year.

The Institute of Cultural Affairs The Institute of Cultural Affairs
P.0. Box 87 708 N.E. 15th St.
Indiahoma, Oklahoma 73552 (405) 271-6454 Oklahoma City, Oklahoma 73104
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First Year Budget (15 months) April 1978 through June 1979

I. COMMUNITY PREPARATION: April through June 1978 $ 6,150
— site selection — local orientation
— consultant recruitment — facilities improvement

A, Local transportation $ 3,000

B. Communications: telephone, postage 1,500

C. Materials, supplies 1,250

D. Site selection team 400
2 persons, 5 days, $40 per day

II. PLANNING CONSULTATION; June 12 through July 1, 1978 $ 14,750
- consultant hosting — leadership honoraria
- meeting facilitation - document production

A. Consultant food and lodging $ 6,000

B. Leadership team 3,000
5 persons, 3 weeks, $200 per week

C. Materials, supplies 1,900

D. Transportation, communications 1,250

E. Document preparation 2,600

III. PROGRAM IMPLEMENTATION: July 1978 through June 1979 $ 46,000
— program initiation - project coordination
— leadership development - technical advice

A, Capital expenses $ 15,500
facilities, equipment

B. Operational expenses 30,500
1. Communications $ 9,000
2. Transportation 9,000
3. Materials, supplies 5,500
4. Leadership training 5,000
5. Technical consultation 2,000

IV. AUXILIARY SUPPORT: April 1978 through June 1979 $ 45,700

A. Stipends $ 39,200
1. 4 persons, $350 per month,
April through May 1978 $ 2,800
2. 8 persons, $350 per month,
June 1978 through June
1979 36,400
B. Housing and utilities

TOTAL FIRST YEAR BUDGET $112,600
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First Year Funding Projection (15 months) April 1978 through June 1979

I. IN-KIND DONATIONS $ 15,000
II. INDIVIDUAL GIFTS 25,600
FOUNDATION GRANTS 40,000

IV. CORPORATION CONTRIBUTIONS 32,000

TOTAL FIRST YEAR FUNDING PROJECTION

Explantory Notes to the First Year Budget:

1. The first phase of the Project, April through June, 1978, includes
the site selection process, the activities in preparation for the
Consultation, and the Consultation week. ICA staff will move to
Indiahoma by May 20th. The Planning Consultation covers a three
week period: one for set-up, one for the planning itself, and one
for writing the summary document and beginning program implementa-
tion. Thirty volunteer consultants are being enlisted for the
second and third weeks.

The Project programs are designed during the Consultation. Each
program will operate with a separate budget. Major funding for
these programs will come from local investment in the form of
funds and labor, in-kind donations, corporations and foundations,
and state and federal programs. Section III of the budget will
provide seed money to initiate programs, and funds to cover the
overall coordination of all the programs.

Project staff are called "auxiliaries'" and work under a volunteer
arrangement and receive a stipend. All are highly qualified people,
well educated, who choose to engage in this kind of service. The
entire staff works together in relationship to all the programs.

Funding will be generated throughout the two-year Project. Non-
cash donations will be solicited primarily for items IIA, IIC,
IID, IIE, and IVB of the budget.




