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INTRODUCTION TO SYMPOSIUM DOCUMENT

The current recession in Canada has had a significant effect on
rural community |ife and has brought a new chal lenge to the
existence of small towns across the nation. Shifting population
between urban and rural areas present changes in the need for basic
services and the cost of their delivery. While significant
programmes are being undertaken, they often operate in isolation.
These efforts continue with |it++le recognition of their enormous
contributuion and, more significantly, without the means to impart
the valuable insights gained to others in similar situations and
facing similar chal lenges. '

On the weekend of June 10-12 approximately 100 people from across
Ontario met together to participate in "Sharing Approaches That
Work" - A Symposium on Rural Development. During the 3 days, 40
organisations and communities presented their experiences and

accomp i ishments while participants discussed the factors
contributing to success.

Discussion during the symposium focused around three basic
questlions:

1. What are the major trends affecting rural communities
in Ontario?

2. What are the components ﬁeeded for the success of
local development efforts?

3. What are the guidelines for success in local
development efforts which have come from the
practical experience of the participants?

This document contains the preliminary results of the work of the
Symposium.
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l. TRENDS IN RURAL DEVELOPMENT

In the first session, participants began by visiting the displays
from the 40 projects and programmes. This provided the opportunity
for individual discussion about particular development efforts.

Participants then met in six teams to share their experience of

development programmes and ldentify trends they have experlenced.
The six teams then came ftogether as a total symposium and grouped
similar data into seven major trends affecting rural development.

The seven major trends in rural developmenf determined by the
Symposium participants are:
LOCAL INITIATIVE AND CONTROL
AWARENESS OF COMMUNITY-WORLD INTERCONNECTION
INTER-COMMUNITY DEMONSTRATION & SHARING
SELF-SUFF ICIENCY BASED ON LOCAL RESOURCES
LOCALIZED & PERSONALIZED RESONSE TO SOCIAL NEEDS

TRANSITION TO COMPREHENSIVE FUTURE PLANNING

APPROPRIATE USE OF RESOURCES & TECHNOLOGIES



LOCAL INITIATIVE AND CONTROL

DECENTRALIZED ACTION AND CONTROL
There is a trend in local development toward community initiative
and control of development projects. This Is illustrated by:
1. Proliferation of community controlled projects.
2. Senlor Government financial support for community defined
project.
3. Emergence of local leadership.

COMMUNITY ACTION
There is a trend In local development toward invol vement,
participation and sharing. This is illustrated by:

1. More prevention programmes on alcohol and drug problems,

Child Welfare, life skills, birth control.

2. Nuclear freeze or disarmament.

3. "Hotline" for unemployed.

4. New "Right to Life" group.

SELF-DEVELOPMENT AND RECOGNITION FOR VOLUNTEERS
There is a frend in local "development toward training and
recognition and sel f-development for volunteers, This is
illustrated by:

1. Professional training for volunteers.

2. Volunteers are being given chal lenges with more difficul+t

problems and are being included in team decisions.
3. Many volunteers are getting Jjobs in the work force.

COMMUNITIES TAKING OWN INITIATIVES

There Is a trend in local development toward communities! making
decisions or policies to better themselves - to decide on a series
of alternatives to satisfy apparent local needs. This is

il lustrated by: :

1. Victoria County planning an Arts Festival to cultural iy raise
the standards of its local population.

2. Town of Lindsay to celebrate its 125th Anniversary to make
local citizens more aware of their heritage and the local
history of the community-at-large.

3. The Vil lage of Fenelon Fal ls has planned a month of
festivities (July) to recognize the development of the Trent
Canal - 100 years old - within the village. A large
committee of volunteers is actively involved in the execution
of this project.

COMMUNITY AWARENESS
There is a trend In local development toward community awareness.
This Is 1llustrated by:
" 1. Pickering Airport - People or Planes.
2. Ajax Citizens Together.
3. Hay Lake Assembly.



LOCAL INITIATIVE AND CONTROL (Cont.)

FUTURE COMMUNITY DEVELOPMENT
There Is a trend in local. development toward people heing concerned
about the future development of local communities. This is
illustrated by:

1. Job creation projects.

2. Local people voicing their opinions and concerns.

3. Volunteers.

ORGANIZING AT THE LOCAL LEVEL
There is a trend in rural development toward organizing at the local
level 1llustrated by:

1. Organization of farm women in Lanark Co.

2. Reallization of ethnic origins as step for development,

3. Lake St. Peters Native Alliance.

GRASSROOT PARTICIPATION
There is a trend In local development toward greater grassroots
participation In decision making. This is illustrated by:

1. Local inltiative rather than Provincial-Federal.

2. Job creation projects.

3. Establishment of a health clinic.

INCREASED INDIVIDUAL RESPONSIBILITY
There is a trend in local development toward increased individual
responsibility. This is illustrated by:

1. People growing their own food again.

2, Team efforts.

3. Taking leadership roles.

AWARENESS OF COMMUNITY-WORLD INTERCONNECTION

CULTURAL AWARENESS AND COMMUNITY HERITAGE
There is a trend in local development toward cultural awareness and
community heritage. This is illustrated by:
1. 4~H Heritage Club - Each child does their famlly tree and
investigates any historical background that comes from this.
2. Historical Society - planning a celebration and hopeful ly
having a book published for the 75th anniversary.
3. Dokis Community Planning Board - planning a school committee
to help gain control of education for Native students: e.g.
language and legends.

RESPONSE TO CHANGING NEEDS
There is a trend in local development toward the development of
new structures to deal with the issues. This is illustrated by:
1. New structures are: home support systems, agricultural
environment to deal with youth problems, new concepts in
caring for the dying.



AWARENESS OF COMMUNITY-HORLD INTERCONNECTION(Cont.)

GREATER CONCERN FOR THE LIVING ENVIRONMENT
There is a trend in local development toward a concern for the
economic as wel| as the atmospheric environment. This is
illustrated by:

1. More people moving to rural areas.

2. Services are becoming more accessible.

3. Transportation being improved.

CREATIVE CHANGE IN LIFESTYLE
There is a trend in local development toward entrepreneurialship,
financial independence and risk taking. This is illustrated by:
1. A social worker's hobby of wood-working becoming a second
career,
2. 10 Seniors creating a money-making cook book.
3. Borrowing money from a bank to start a new business.

RURAL POPULATION MORE AWARE
There is a trend in local development toward the rural population
becoming more aware of thelr own needs and are going after services
which have previously by-passed them. This is illustrated by:
1. Retarded children now being educated and trained where in
past were hidden.
2. Support programmes for families.

GLOBAL VIEWPOINT AT LOCAL LEVEL
There is a trend in local development where the local viewpoint is
part of a global view. This is illustrated by:
1. Global instant communications.
2. Feedbacks from the local perception influencing the global
viewpoint.

INFORMATION REFLECTING CHANGING ATTITUDES
There is a trend in local development toward the production of

information which reflects local attitudes. This is illustrated by:
1. Public participation programmes of large institutions Iike
Hydro.

2. Activities like this symposium.
3. The proliferation of self-help activist groups Iike Energy
Probe.

INTER-COMMUNITY DEMONSTRATION & SHARING

IMPORTANCE OF DEMONSTRATIONS TO PROJECTS
There is a trend in local development toward using projects
elsewhere as demonstrations or models for success. This il lustrated
by:

1. This symposium.

2. Informal networks.

3. Effects of mass communication.

4. Improved documentation,

w?



INTER-COMMUNITY DEMONSTRATION & SHARING (Cont.)

INTER-GENERAT | ONAL CO-OPERATION
There is a trend in local development toward youths and adults
finally realizing that we have a lot to learn from each other and
can put our heads together and help each other. This is illustrated
by:
Y 1. 5 years ago klds were kids, now the older generations are
learning that kids have a lot offer.
2. Kids didn't care about what our elders thought but adults are
people too, and can teach us quite a bit about l|ifestyles and
life itself.

NEW EAGERNESS TO LEARN THROUGH USE OF RESOURCES
There is a trend In local development toward a more knowledgable and

special ized volunteer and an eagerness to learn through the use of
resources. This is illustrated by:

1. Seeking out information from proper sources.

2. Awareness of resources increasing.

NEED SHARING
There is a trend in local development toward need sharing. This is
Illustrated by:

1. Construction of hydroponic greenhouse.

2. Senior citizen housing project.

3. Revival of fraditional native crafts.

SELF-SUFF ICIENCY BASED ON LOCAL RESGCURCES

LOCAL ECONOMIC SELF-SUFF ICIENCY
There Is a trend In local development toward economic sel f-
sufficiency and local investment in our own economic base. This is
illustrated by:
1. People creating their own jobs such as Nutri-Farm Produce.
2. Keeping money in own community such as Insetting up co-op
store.
3. Community resource management such as in beautifying rural
communities.

COMMUNITY RESOURCES AVAILABLE
There is a trend in local development toward in communities starting
to recognized that community resources are available for people to
accomplish their goals. This is illustrated by:

1. People within community defining their own needs.

2. Communities ralsing money for own projects.

3. Communities identifying local leadership.



SELF-SUFF ICIENCY BASED ON LOCAL RESOURCES (Cont.)

WOMEN MORE ACTIVE IN COMMUNITY DEVELOPMENT
There is a trend in local development toward women becoming more
visibly and actively involved in rural development. This is
illustrated by: '

1. The involvement of women in community presentations.

2. Farmers' wives organization.

3. Native people's projects.

4. More professions open to women.

SURVIVAL
There Is a trend In local development toward survival based on the
real ization by youth that they must be self-disciplined and sel f-
sufficient or self-reliant. The quality of being an individual is
all important. This is illustrated by:
1.. Formation of youth farm groups (4-H), further education
(Agricultural Col leges), and family farm groups.
2, Total family Involvement and support - each generation of
fami | les passing on to each other - mutual support (Father
& Son farm agreements).

LOCALIZED & PERSONAL IZED RESPONSE TO SOCIAL NEEDS

PERSONAL IZAT1ON OF SERVICES
There Is a trend in local development toward personalization of
services. This is illustrated by:
1. The development of alternatives to institutional settings.
2. A greater awareness of tolerance of individual differences.
3, Citizens demanding more accountability at a local level from
government and local services.

FOCUSING ON ABILITY RATHER THAN DISABILITY
There is a trend in local development toward integration of services
for special population and accessibility of public services for
handicapped - curb, washrooms, telephone etc. This is il lustrated
by:

1. Bill 82 - all children have the right to equal education.

2. Awareness of public services e.g. Belltel, public works to

design services for handicapped.

EXPANDED RETIREMENT AND LEISURE TIME
There is a trend in local development toward an increase In leisure
+ime because of increased numbers of retirees, shorter work week and
unemployment. This is illustrated by:
1. Increased demand for social services.
2. Increased number of volunteers coming from retired persons.
3. More attention is being given toward constructive leisure
activities.



TRANSITION TO COMPREHENSIVE FUTURE PLANNING

LOCAL DESIRE FOR FUTURE PLANNING

There is a trend in local development foward local initiative.

" This is il lustrated by:

1. Successful programs ilke the cranberry bogs on Gibson reserve,
2. More local control of projects.

3, Community pride.

FIREFIGHTER APPROACH TO PLANNING
There is a trend in local development in dealing with day to day
problems, a lack of an organized approach to planning, unclear long
range goals and competetive as opposed to cooperative development.
This is illustrated by:

1. Under use of programmes and facilities.

2. "Have" and "have not" communities and community groups.

3. Rivalry for resources.

4., No clear priorities.

APPROPRIATE USE OF TECHNOLCGY IN COMMUNITY

A SCALE-ORIENTED USE OF TECHNOLOGY IN COMMUNITY
There is a trend in local development toward small scale operations
using inexpensive, low tech methods and for large scale operations
effectively utilizing expensive, hi-tech equipment. This is
11 lustrated by:

1. Small farms using horses to skid wood, as fuel and

equipment costs rise.
2. Large operations using hi-speed methods.

USE OF RESOURCES AND TECHNOLOGIES
There is a trend in local development towad appropriate use of
resources and technologies. This is illustrated by:
1. Moving towards telecommunications networks of local
communlities.
2. Development of a tourist industry Beachburg, Ontario .
3. Hydroponic gardening greenhouses in Port McNicoll.
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KEYSTONES OF LOCAL DEVELOPMENT

The Second session of "Sharing Approaches That Work" focused

participants on the question of "What are the components necessary

for the success of local development efforts?" Working in six

teams, participants discussed examples from their projects and

programmes and identified "keystones" of local development. These

keystones were then il lustrated through practical experiences from

development efforts.

The six teams met as a total Symposium and identified the six

major keystones of local development. These six major keystones
Include: :

INNOVATIVE USE OF LOCAL RESOURCES

EFFECTIVE USE OF APPROPRIATE EXPERTISE

PLANNING TO MEET IDENTIFIED NEEDS

DEDICATED SKILLFUL LEADERSHIP

USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT

MOBILIZING COMMUNITY AUTHORITY



INNOVATIVE USE OF LOCAL RESOURCES

NEW FLEXIBLE METHODS
A keystone of local development is New Flexibie Methods. This is
I1lustrated by:

1. Friendship Centre Parry Sound advertising on radio & TV and
using a newsletter to inform other reserves in Ontario of
upcoming events and activities.

2. Groups are invited to share their experiences and expertise
for development and, at the same time, retaining cultural
and traditional values.

DEVELOP LOCAL RESOURCES
A keystone of local development is the capacity to run and control
the project including appropriate technology, local support and
cooperation, and local control of capital. This is il lustrated
by:
1. Bonnechere Crafts at Golden Lake drew on local cultural
base and the need for Involvement of women,
2. The Mondragon Industrial Workers' Co-op mobilised local
resources and capital.
3. The Dunnvil le Labourers' Co-op took local resources and put
them to work through marketing.

EFFECTIVE USE OF APPROPRIATE EXPERTISE

CATALYTIC USE OF EXPERTISE
A keystone of local development is the need to use outside
expertise and catalysts. This is illustrated by:
1. Dehydrate locally grown foods for longer shelf life.
2. Native Crafts - management, marketing and ongoing
assessments,
3. Green Lettuce Project at Port McNicol |l using imported
expertise.
4. Native Education Programme, Smal | Business Management
Course at Trent University.

STRONG AND COMPETENT MANAGEMENT

A keystone of local development is that no matter how feasible a
business proposal is, It will not succeed withoput proper
management. This is illustrated by:

1. Bear Island Trading Post - in depth planning, strong
market, excellent management, community support.

2. Renovation of commercial area of Kleinberg, Ontario
volunteer professional architects, town planners, sponsored
by well-known community leader.

3. Township of Atiboban - Economic development, strong
commuinity desire. Broad community support, utilization of
all community resources both human and financial.



EFFECTIVE USE OF APPROPRIATE EXPERTISE (Cont.)

COORD INATION
A keystone of local development is coordination. This is
il lustrated by:
1. Centennial farm, R.R.4, Orillia, Ontario coordination of
services, facilities, people and resources from the community.
2. Friendship Center, Parry Sound, Ontario between board of
the center and people responsible achieved by assigning
strict responsibilities.
3. Student council, Erin, Ontario. Brought concern in open
between students and staff.

ONGOING EVALUATION
A keystone of local development Is ongoing evaulation. This is
illustrated by:

1. Home Support Services - evaluation by volunteers al lows
administration procedures to be updated resulting in
effective service.

2. Richmond Resource Center - evaluation has provided
indicators giving direction for change of services to
Adolescent Support Program - l.e. information gathered each
week helps us to Tdentify areas of discussion that will
meet teams specific needs.

OUTSIDE RESOURCES CAN BE HELPFUL
A keystone of local development is the use of outside resources
where necessary to provide experience and training. This is
illustrated by:
1. Nutri-Farm Produce - provide outside business experience In
business management.
2. Historical highlights of Kearney - Data col lection on
history of area.

PLANNING TO MEET IDENTIFIED NEEDS

MAKING USE OF A PLANNING TOOL
A keystone of local development is concentrating on a planning
process to achieve attainable goals and objectives. This Is
illustrated by:

1. Peterborough Industrial Training Institute.

2. Dokis Community Planning Board.

3. Ojibway Language & Culture.

4. Historical Highlights of Kearney.

5. Nutri-Farm Produce.

6. Future Stock.

7. Working together.

8. Feed the Nation (Nigeria).

9. Spring Arts Festival, Fineton Falls.
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PLANNING TO MEET IDENTIFIED NEEDS Cont.)

CLEARLY IDENTIFY THE NEED
A keystone of local development is making sure you have a clearly
identified need In the community. This is Illustrated by:
1. Family Crisis the need for emergency shelter which now Is
incorporated and has a working bhoard formed.
2. Nutri-Farms the need for employment was identified by our
membership of Be-Waa-Bon where the people needed jobs.
3. Teen Programme the need for teens, who can't function in home
setting. These teenagers and their families receive
counsel ling at Richmond Resource Centre.

THERE HAS TO BE A DEFINED NEED

A keystone of local development is the necessity of having needs
defined and believed in by all participants. This is il lustrated
by:

1. Port McNicol i's feasibility studies before Nutri-Farm
Project. :

2. Information study in Cambel |ford had to prove to COMSAC
the need for the service In order to get funding and
personnel .,

3. Richmond Resource Centre have to know why they are
serving the people they want to serve.

CLARITY OF PURPOSE
A keystone of local development is ongoing at all times with
workshops, literature etc. This Is [llustrated by:
1. Home Support Services for Seniors.
2. Those who are in a paid position MUST be able to take
directions from VOLUNTEERS.

3. Do not duplicate;existing services must complement each
other. '

PLANNING
A keystone of local development is a feasibility study such as for

. marketing. This Is 1l lustrated by:

1. Bear Island Trading Post feasibility study on who would
use the services.

2. Able Enterprises Work Cooperative sought out employment
opportunities for local people by discussion with local"
political and business people.

3. Sudbury 2001.

PLANNING IS BASIC TO PROGRESS
A keystone of local development is effective planning. This is
illustrated by:
1. "Anishnaabemdaa", "QOjibwe Language Project at Curve Lake".
2. Wanita (Dokis Community Planning Board.), planning events

ahead of time so we could have a clear idea of community's
needs.

3. Peterborough Industrial Training Institute.

-’



PLANNING TO MEET IDENTIFIED NEEDS

ASSESS COMMUNITY "NEEDS" AND "RESOURCES™
A keystone of local development is an assessment of needs and
concerns and resources to be "tapped". This is illustrated by:

1. Ptho. Ind. Training Project (apprenticeship) study team
surveyed the community to determine where the greatest need
appeared re apprenticeship fraining.

2. Djibwa Language Project recognize declining cultural
language sensitivity.

CONTINUAL RENEWAL OF GOALS, PLANS, AND COMMITMENT

A keystone of local development is continual rethinking of and
recommitment to the goals and plans of the project by the
community. This is illustrated by:

1. Atlkokan Economic Development regular review of goals,
involving new local human resources, and establishment of
plans and targets for 12-24 month periods.

2, Dunvil le True Experience Work Cooperative where original
concept stal led, participants redefined approach and made
I+ work.

3. Sudbury 2001 when angora goat project bombed, the concept
was rethought and reintroduced in an achievable form.

RECOGNIZING & IDENTIFYING NEEDS
A keystone of local development is identifying needs of commun ity
and developing an effective strategy. This is illustrated by:

1. Senior Citizens Housing aged parents, the number of
senior citizens on reserve, senior citizens desire to
remain in community.

2, Electrification of community to al low community to develop
economical ly and socially, to provide the community with
essential services, necessary to upgrade their living
conditions as at Lake St. Peter.

DEDICATED SKILLFUL LEADERSHIP

DEDICATED LEADERSH!IP
A keystone of local development is the dedication of the volunteer
to the project. This is illustrated by:
1. Hydroponics - many meetings of 11 people, got outside
advice, projected plan for 8 months, found grant money,
fol lowed out design, went into business.

LEADERSHIP SKILLS
A keystone of local development Is a qualified leadership and
enthuasiasm. This is [l lustrated by:

t. Operation Beaver: Moricetown, B.C. (The Chief in the
community) Volunteers working under the direction of the
Chief with the people of the community,

2. Nutri-Farm: Organizing and technological expertise, also
"Chidamo" Preoject which preceeded the Nutri-Farm -
community support and involvement,

3. St. Michel De L'Attalaye, Haiti, organizing and
technological expertise, volunteer support.



DEDICATED SKILLFUL LEADERSHIP (Cont.)

ENTHUSIASM & PERSONAL BEL IEF
A keystone of local development is personal contact, setting an
examp le and to be encouraging to your key people and volunteers.
This is lllustrated by:

1. Language Program.

2. Industrial Training Institute.

3. Dokis Community Development.

COMMITMENT TO PROJECT
A keystone of local development is maintaining positive attitude.
This is illustrated by:
1. Nutri-Farm wanting to carry the project through and
overcome the negative and positive factors which arise.
2. Festival of the Sound al lowing for feedback arising from
each season's performance.
3. ARC Entferprises.

A WILLING WORK BOARD
A keystone to local development is a broad-based, wil ling and
working board. This is illustrated by:

1. Wyndham House for Girls - it took a board about 10 years to
find a location and obtain funding.

2. Drayton Community Health Centre - the hoard organized a
door-to-door canvas to raise funds to build a health
centre.

3. Nutri-Farm Produce - a board holds monthly meetings to
supervise and direct the staff.

ONE DYNAMIC INSTIGATOR
A keystone of local development is having one Individual who
initiates and generates enthusiasm. This is illustrated by:
1. One particular woman motivated others in Focus on Women
into action
2. Concerned Farm Women was formed on the instigation of one
woman who broght farm women together for the sharing of
Ideas and common concerns.
3. Sudbury 2001 found that under a series of leadership the
project lagged whereas when one dynamic leader took over
the project sprang into life.

-

.’
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USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT (Cont.)

COMMUNITY |INVOLVEMENT
A keystone of local development is use of volunteers through
community involvement., This is illustrated by:

1. Centennial Farm is accepted by community, broad cross-
section of the community on the Board, youth from the farm
volunteer in the community.

2. Hal iburton Community Home Support Services senior
citizens are involved on the Board and in delivering
service; clerk, treasurers and counclil lors are aware of
service and involved with it in some instances; clear
objectives; leadership; three hundred volunteers; local co-
ordinators in each local community supported by central
office staff. '

3. Frederick Sireet Centre have volunteers; workshops for
community; classes for correspondence courses.

VOLUNTEER WORKERS
A keystone of local development is using volunteer workers. This
Is illustrated by:

I. Organizing people and resources of communities to
strengthen existing businesses, attrack new industry and
provide Jobs fo reduce high employment |ike the Be-Wab-Bon
Metis Local in initiating the Nutri-Farm Produce project.

2. Peterborough Industrial Training Institute volunteer
committees define the training needs for the community.

COMMUNITY INVOLVEMENT
A keystone of local development is community support ensuring
Involvement. This is illustrated by:

I. Children's Mental Health Services 60 supporters actually
involved in service and regional council whose initiative
with the Minister secured funds.

2. Leadership leading to replacement of archaic legislation
such as removal of liability for trespassing from
individual farmers.

3. True Experlience, Dunvil le where Mayor of town and other local
VIP's lobbied Deputy Minister for funds.

4. Grassroots problem identified local ly; resolution to the
Board; modified and voted on by Board of Directors
(Provincial) before action taken.

USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT
A keystone of local development is the concern for community
betterment. This [llustrated by:
1. Home Support Project (MOW) - kept seniors in their own home
a little longer by providing hot nourishing meals.
2. Centennial Farm - preparation for |ife through practical
values and life skills.,



USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT (Cont.)

MAKING VOLUNTEERS FEEL NEEDED
A keystone of local development is making volunteers feel needed.
This Is illustrated by: :

1. Home Supprot Services transportation; housework; meals on
wheels; yardwork, gardens & snow shovel ling; foot clinics;
financial counselling.

2. Information Centres provide information on Government
services, community services, recreation.

3. A youth Iifeskills farm provides home as wel |l as
training.

INVOLVING THE COMMUNITY IN 2-WAY DIALOGUE
A keystone of local development is keeping the community informed,
aware, and involved in the project. This Is illustrated by:

1. Dokis Community Planning Board.

2. Objubway Language & Culture.

3. Historical Highlights of Kearney.

4. Nutri=-Farm Produce.

5. Victoria County Spring Festival of the Arts.

6. Drug Abuse Programme, Oakville.

7. Lakeview Condominium.

MOBILIZING COMMUNITY AUTHORITY

SUPPORT OF INFLUENTIAL PEOPLE AND GROUPS
A keystone of local development is support from the community
Iincluding politicians, media and interest groups. This is
Il lustrated by:
1. Sudbury 2001; Board of 25; Union Presidents; University and
Col lege President; Real Estate Board President; INCO and
Falconbridge representatives, media person, regional long
term planner etc.
2. Focus on Women individuals found fhere was a common
need for women to get together to share information once
leading women In communlfy Joined the effort, others
fol lowed.

SUPPORT FROM THOSE I[N AUTHORITY
A keystone of local development is knowledgable, dedicated
leadership. This is illustrated by:

1. Hal iburton Home Support Services Fone-a-friend and
care-ring for anyone needing regular contacts; help keep
seniors in own homes longer by Home Support,

2. Senior Citizens Advisory Council to operate information
centre for Seniors.

-



Sharing Approaches Orillia, Ontario.
That: Work June 10-12, 1983.

CHALLENGES AND RESPONSES IN LOCAL DEVELOPMENT EFFORTS

Fol lowing the work of the previous session, participants in
Session |l| used the six major "keystones" to ask the question of
what guldelines for effective development they would recommend.
Using the experience of their own projects, participants |isted
those things they considered must "always" be done, and those
that must "never" be done If you are to ensure successful
development. This work produced the "Guidel ines for Local
Development",

Participants then took the six major keystones and discussed the
chal lenges they had faced in their own projects and programmes and
the ways In which these chal lenges had been overcome. From this
discussion, the participants created a |ist of chal lenges and a
list of resolves to these chal lenges that could he valuable to the
development of other projects and programmes. The work of this
session is included in the statement of "Challenges and Resolves".



GUIDEL INES FOR LOCAL DEVELOPMENT
INNOVATIVE USE OF LOCAL RESOURCES

ALWAYS get organised

ALWAYS be aware, make inventory of resources

ALWAYS gather together people with imagination & enthusiasm

ALWAYS |ist people and skills

ALWAYS set very specific objectives in order to see what
resources are required

ALWAYS "blue sky" for solutions

ALWAYS set timetable i.e. when to go after what

ALWAYS look at school system

ALWAYS be flexible

ALWAYS be persistent

ALWAYS get names when dealing with government & hig
companies

ALWAYS give private sector the opportunity to participate

ALWAYS use pollitics, politicians to your advantage

NEVER isolate yourself from the larger community
NEVER try to do It all by yourself

NEVER turn down an offer of help

NEVER confront potential sources of help

NEVER give up

NEVER assume someone else will do it

EFFECTIVE USE OF APPROPRIATE EXPERTISE

ALWAYS have good resource people but don't let them run your
show

ALWAYS have competent expertise

ALWAYS use "case" consultants e.g. retired businessmen,
federal government

ALWAYS have a clear and tight employment contract with
external managers

ALWAYS have terms of reference for consultants well spel led

- out

ALWAYS have a strong management committee to oversee experts
and have a variety of skills on committee

ALWAYS avoid conflict of interest

ALWAYS learn to manipulate "red tape"

ALWAYS provide money fo persons with expertise

NEVER hire experts to avoid hurting their feelings

NEVER use high priced management consultants

NEVER hire on a handshake, have a way to fire people in
advance

NEVER employ people without a job description

NEVER lose sight of your goals

NEVER look for the super human manager



PLANNING TO MEET IDENTIFIED NEEDS

ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS

start with a philosophy

communicate

prove the need

share the problem

believe difficult things today, impossible later
have a clear cut concept and ob jective
have a complete set of "to dos"

outline parameters of the plan

he careful not fto duplicate efforts
state your goal

develop time frame

think realistically

start small

consider all resources available to you

NEVER assume others readiness or others willingness

NEVER give up, but stick to your own plan

NEVER follow the Iine of least resistance

NEVER jump into plitfalls

NEVER leap before you look

NEVER take a textbook model without customizing

NEVER take for granted the competence of your associates
NEVER leave things to chance

NEVER let money limit your conceptual thinking or planning

DEDICATED SKILLFUL LEADERSHIP

ALWAYS
ALWAYS
ALWAYS
ALWAYS
ALWAYS

ALWAYS
ALWAYS

ALWAYS .

ALWAYS
ALWAYS
ALWAYS

be sincere, up-front and honest

know the human qualities of the team or group

do your homework

be dependable, consistent

know the people and resources available to the
project

use the people in the group, delegate responsibility

ensure solid support

show confidence in others on the team

develop good public relations

share ideas and successes with co-workers

be a good |istener

NEVER assume everyone agrees or supports
NEVER be domineering

NEVER be wary of political implications
NEVER carry the load alone

NEVER

lose your cool, or your perspective

NEVER assume you have all the answers

NEVER
NEVER

lose your sincerity
lose your sense of humour



USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT

ALWAYS use a model and modify it to sult your needs

ALWAYS beleive in the instigation of the programme

ALWAYS take into account individual skills and desires

ALWAYS give volunteers an opprtunity to share equally in the
planning

ALWAYS have staff work with volunteers with an equal sense
of responsibility

ALWAYS be enthusiastic

ALWAYS establish goals and objectives

ALWAYS look for leaders who could bring others into the
project

ALWAYS have orlientation

'NEVER worry about bring In new people as volunteers

NEVER be discouraged, but believe in success

NEVER let a volunteer feel he/she is worthless, a less than
successful effort can he corrected or overcome

NEVER al low volunteers to control budget without
consultation and checking with proper authority

NEVER let losses be the overpowering issue but count the
gains and make the best of what you have

NEVER ask a volunteer to do something you wouldn't do
yourself, within your capabilities

NEVER ask a volunteer to attempt what is outside their
capability

-



MOBILIZING,COMMUNITY AUTHORITY

ALWAYS maintain personal contact
ALWAYS work out in advance what you want to do
ALWAYS know what you are talking about

ALWAYS

meet the requirements and produce the goods

ALWAYS find out what is expected

ALWAYS

find out how you and your project are perceived

ALWAYS be ready to change

ALWAYS
ALWAYS

ALWAYS

have a few people to begin with

have wel | planned and researched compatability with
the community

approach people in a collegial fashion

ALWAYS seek points of agreement, not contention

ALWAYS

make project reflect community's ideas

ALWAYS be detached from your ownership

ALWAYS
ALWAYS
ALWAYS

ALWAYS
ALWAYS

NEVER
NEVER
NEVER
NEVER
NEVER
NEVER
NEVER
NEVER

NEVER
NEVER

inform the media

let authorities get credit through media

have ongoing evaluation to stay in tune and on target
with needs

inculde a "user" in planning process

have a solid hase of cohesion, agreement, and
capabllity bhefore approaching authority

omit market feasibility

bite off more than you can chew

assume anything

not do your homework

do it alone

try to rush authorities

get publicity until project is in place

overlook the value of someone's negativity toward your
project, it can he usefuyl in your planning

allenate

go "over someone's head" unnecessarily



CHALLENGES AND RESOLVES
INNOVATIVE USE OF LOCAL RESOURCES

In the arena of lack of imagination and vision a major chal lenge
is expanding vision. This challenge can be resolved by:
-using audio-visual material
-having group visit similar projects
-arranging workshops for exchange of ideas to expand creative
thinking and articulate vision

in the arena of inadequate leadership style and skills, a major
chal lenge is how to stimulate creative leadership. This challenge
can be resolved by:

-providing training in leadership skills

-being honest, talking about the problem

-changing leadership

In the arena of organisational run-around, a major chal lenge Is
getting direct action. This challenge can be resolved by:
-establishing effective contacts
-working from the appropriate level up - reach for the top
-getting to know bureaucrats, having them understand your
needs, request specific answers

In the arena of difficulty in convincing people of the need, a
major chal lenge Is proving that the need exists. This challenge
can be resolved by:
-documenting needs and benefits through use of the media
-co-opting the hesitant with position & title, recognition
-meeting the people with the need

In the arena of creative use of volunteers, a major chal lenge is
ensuring positive use of human resources. This chal lenge can be
- resolved by:

-having volunteer profile forms listing skills and training
-suggesting and/or providing training

~letting them define what they want to work on

EFFECTIVE USE OF APPROPRIATE EXPERTISE

in the arena of engaging expertise, a major chal lenge is ambiguous
.contracts and job descriptions. This chal lenge can be resol ved
by:
-writing contract in plain english, limited legal phraseology
-having realistic goals for time and commitment
~having job description prior to hiring all staff
-engaging a lawyer you can frust to draw employment contracts
to meet your needs
-contacting good legal aid in first stage of planning



EFFECTIVE USE OF APPROPRIATE EXPERTISE

In the arena of appropriate hiring of expertise, a major chal lenge
is nepotism or hiring for all the "wrong reasons". This chal lenge
can be resolved by:

=-hiring on ability regardless of relationship

~having specific personnel policies which do not permit

nepotism
-having some people from outside do the hiring
~having a clear firm job description for each worker

In the arena of effective management, a major chal lenge is poor
management skills of managers. This challenge be resolved hy:
-ensuring good training for your future manager and community
- leaders
-providing proper training and evaluations systems for your
manager
~hiring a manager who Is trained and committed

In the arena of utilizing external resources, ‘a major chal lenge is
unclear perception of the problem. This chal lenge can be resol ved
bys
-group discussions
~seeking help before proceeding if can't identify problem
-studying the situation, identify the "actors", their motives,
goals etc.

In the arena of working with external expertise, a major chal lenge
Is the subversion of your agenda. This chal lenge can be resol ved
by: ’
~-being very clear about your objectives and communicating
them
~-keeping--focused on initial objectives :
~-making sure Board consists of a majority which is your group
not outsiders
-choosing from a widespread variety of skills when choosing
Board members

In the arena of acting on experts! proposals, a major chal lenge is
financial ly Impractical solutions proposed by the experts. This
challenge can be resolved by:

-getting several blds on defined problems

~defining affordable limits of proposed solutions

-having "terms of reference" stating desired resul+ts and the

maximum amount to be paid

-viewing "experts" as ordinary people like you

~keeping overhead budget separate from operations bhudget

making sure the greater amount is for operations.



PLANNING TO MEET IDENTIFIED NEEDS

In the arena of involving the community in planning, a major
chal lenge is stimulating a desire fo plan. This challenge can be
resolved by: .
-informing the community of the need for their support
-facilitating a brainstorm session
-identifying the problem

In the arena of planning stages, a major chal lenge is how to
effectively plan. This challenge can be resolved by:
-bringing In outside resources to present planning concepts
and methods
-adapting expertise information with your own planning
requirements
-implementing the plan

In the arena of effective planning, a major chal lenge is forming
common goals. This challenge can be resolved by:

-finding out what the need is and stating your goal

~sharing the concept

-stating aims, objectives, time frame and evaluation methods

DEDICATED SKILLFUL LEADERSHIP

In the arena of rigid systems, a major chal lenge is creatively
meeting criteria and dealing with "red tape". This challenge can
be resolved by:

-establishing rapport with policy makers

-knowing the system and your own strengths

-being flexible and reasonable when dealing with "the system"

in the arena of ineffective planning processes, a major chal lenge
is to develop realistic goals through consensus. This chal lenge
can be resolved by :

-involving the total group in the planning

-using resources and experts as available

-reviewing and assessing constantly

In the arena of lack of group communication, a major challenge is
to develop effective working relationships. This chal lenge can be
resolved by:

-using team building ftechniques

~-varying agendas, work and fun

-recognizing achievements regularly



USE OF VOLUNTEERS THROUGH COMMUNITY INVOLVEMENT

In the arena of sustaining volunteers, a major chal lenge is the
loss of concept of project aims. This chal lenge can be resol ved
by:

-having written objectives and aims readily available to all

-evaluating regularly

~keeping communication lines open

In the arena of volunteer participation, a major chal ienge is
poorly planned meetings. This challenge can be resolved by:

-written reports to the executives concerning volunteer

programmes

-individual preparation

-planned agenda

-putting a time limit on discussion

-keeping to the agenda

-communication prior to the meeting

In the arena of volunteer tasks, a major chal lenge is an unclear
understanding of the role of a volunteer. This chal lenge can be
resolved. by:
-clearly defined job description of the project requirements
. =orientation training
-clear and concise written and oral communication

MOBILIZING COMMUNITY AUTHORITY

in the arena of community recognition, a major chal lenge is
acceptance of project integrity. This chal lenge can be resol ved
by:
-getting publicity with news releases, letters fo editor and
news conferences
-seeking public endorsement from key people known to the
commun | Ty
-asking an independent group to assess financial viability of
project

In the arena of project competitiveness, a major chal lenge is that
projects may be perceived as a threat or poor risk. This
challenge can be resolved by:
-clarifying project intent and lessening fears
-substantiating project Integrity
~giving example of simillar project in another community
which Is successful
In the arena of project self image, a major chal lenge is
debilitating self Image of project's Importance to the community.
This challenge can be resolved by:
-transferring of courage by education
-looking at similar projects and methods
-seeking out people within the population who are involved in
simllar activities ‘

ol
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MOBILIZING COMMUNITY AUTHORITY

In the arena of inflexible policy and interpretation, a major
chal lenge is finding out how policies and interpretations can best
meet your needs. This challenge can be resolved by:
~-knowing rules and procedures
-researching policies to find out where your proposal best
fits the purpose of the agency or department from whom you

are seeking help
-showing immediate and short term results, "how do they

benefit"
-working with those who set policies to negotiate alternative

plans
-approaching those who make decisions and interpret proposals
to inform them of the activities to be undertaken and the

effects

In the arena of local coalition establ ishment, a major chal lenge
Is the obscure interface for local volunteer efforts with
government, corporations and other agencies. This chal lenge can

be resolved by:. :
-identifying the senlor decision maker and the chain of command

-approaching the senlor decislion maker with a cliear proposal
-seeking cooperation of strong community representative to
assist in contacting senior decision maker



Sharing Approaches Orillia, Ontario.
That Work June 10-12, 1983.

PANEL ON LOCAL DEVELOPMENT APPROACHES

NUTRI-FARM PRCDUCE

Nutri-Farm Produce is a business set up by Native people (Metis
and Non-Status) in the field of Hydroponic Lettuce Growing. Its
basic objective is to provide long-term employment for our members
in a fleld of new and expanding technology.

Learnings about Initiating a project are:

I. Start with dedicated volunteers.

2. Organize regular meetings, e.g. monthly.

3. ldentify the people you are out to serve and discern their
problems.

4, Take on what's necessary at first, even though it may be big
and a bit scary. For.us It was a $2.5 million housing project.

5. Do it yourself - we were not prepared to have someone else
build for us.

6. Be ready to use outside expertise at the same time. We had a
stance of learning.

7. Raise the question of what is the long-term need.

8. Do several feasibility studies to get the right project.
We had four pushed at us and we identified the one.

9. Be prepared to learn new things. |+'s a new technology - we're
learning tThings we -hadn't known before.

10. Use a self=help approach.

Il. Be patient, goal-oriented and plan wisely.



PANEL ON LOCAL DEVELOPMENT APPROACHES

AT IKOKAN

The Atikokan Project is a community response to impending economic
disaster. It Iinvolves long-term planning by the local leadership,
mobi |l ization of local human and financial resources, judicious use
of senior government assistance and professionals from outside,
continual rethinking of the objectives and methods - al | directed
towards the development of a different economic future under the
Iinfluence of community desires.

Learnings about sustaining a project are:

I. The threat from the outside (e.g. closing down of a major
industry) Is what you respond to.

2. Every year you have to revitalize the effort.

3. Don't bureaucratize the project.

4. Keep membership open - watch for newcomers in the town who can
keep ideas flowing in.

5. Don't leave it on the people who started it, year after year
after year.

6. Have chartered memhers who become senior statesmen - they
legitimize it and are not directly involved in the activities.

7. Have a core group that keeps it going.

8. Have broad participation - there are 150 people actively
involved and | am only one part of it.

9. Make sure there are early successes - identify things that can
be accomplished - easy things. '

10. See every problem as an opportunity.

11. Keep starting over - identifying new project.

12. Volunteers are the core of the project.

13. There are dangers with just paid staff. Have them be a
supplement to the voluntary effort.

14. Ten years is a long time - you have to crank up the group again
and again.



PANEL ON LOCAL DEVELOPMENT APPROACHES

THE DYING/LIVING CENTRE

The Dying/Living Centre is a program that is an alternative to
dying In the hospital where family and friends can bhe involved in
the death experience in an affirming healing way. |t is an
opportunity for spiritual awakening. The philosophy behind the
Dying Centre is that there is a part of us that does not die, a
part that transcends death., Dying is a different experience for
people who have this perspective. The Dying Centre assists the
patient to discover peace and resolution in the experience of
death.

Learnings about initiating a project are:
l. If you start something, you have to believe in ift.
2. Do the groundwork well - set fthe groundwork 8 months before
you go public on it.
3. Talk with individuals about the concept. Don't have it all
A worked out.,
4, Don't hesitate to say, "We need you." Contact fel low .
conspirators.
5. You need an approach to starting that you are comfortable
with,
6.-There is no need for consensus at the beginning. [t is first
important that the concept catches hold.
7. Once the concept catches hold, there will be no problem with
funding. The concept is the key.
8. Let people have ownership of the project.
9. You need task groups. We have education, the non-profit
foundation and then a consensus group.
10. Constantiy struggle with balance - stay open.
I1. Go life with your model for a while. | spent time in New
Mexico getting inside the concept.
12. | shared my clarity and experience.
13. Decide what you want to get out of your meetings.



PANEL ON LOCAL DEVELOPMENT APPROACHES

SUDBURY 2001

Sudbury 2001, formed in 1977, is an organization dedicated to
initiating appropriate and diversified economic development within
the Sudbury area through the cooperative involvement of leaders
from labour, business, media, government, academia and other key
interest groups. Important projects are the creation of a mohair
industry through Natural |y Mohair Inc. and the Ethanol Business
Plan toward the manufacture of ethanol as a fuel. The Industrial
Trade Directory and Smal | Business Assistance program reflect the
additional service role of Sudbury 2001 to the community, as does
the Economic Atlas - a resource manual for the region of Sudbury.

Learnings about sustaining a project are:

I. Don't give up - we weathered storms.

2. At first we tried a real fancy approach - then we went back to
basics to solve problems.

3. Do your studies.

4. Get working on a small scale at first - start small.

5. Use self-help to solve problems.

6. Keep people on research to discover new options.

7. The media is very important,

8 Help farmers create markets. Farmers are not marketers.Farm
equipment is not available for rent by small farmers in the north.

9. Do feasibility and market studies.

10. Review, review, review. . .

11. Get all the skeletons out of the closet.

12. Expansion: You need key people on hoard level, research
level, development level and maintenance level,

-t



SHARING APPROACHES THAT WORK ORILLIA, ONTARIO

PROJECT:
CONTACT:
OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

JUNE 10-12, 1983
PARTICIPATING PROJECTS

Abel Enterprises
394 West Street, Simcoe, Ontario N3Y 179

Don Disher, Coordinator (519) 426-8760 (0) (416) 659-1064 (H)
Jacques Tremblay, Consultant (519) 426-4590 (H)

To find housing and jobs for 50 people who are socially and
econbmically isolated by long term mental illness.

Provide contract work, manufacturing and social and recreational
supports.

People have more self-sufficiency, so far 10 people have part-
time work, and there is growing community acceptance.
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PROJECT:
CONTACT:

OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

Atikokan Economic Development
Box 1990, Atikokan, Ontario POT 1CO

Brian W. Ross, Economic Development Commissioner
(807) 597-2757 (W) (807) 597-4208 (H)

In the face of the closure of iron mines which put half the work
force out of work, the objective is to replace the economic base
of the community and build a secure future.

Planning, promotion, economic and financial analysis, infra-
structure development, support service development, small business
assistance, and documentation.

The community has survived! A manufacturing base is emerging
and there has been expansion of the tourism industry.
Population 1978: 5733, then mines employing 1100 closed.
Population 1982: 4744,



PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:
ACCOMPLISHMENTS:

Bear Island Trading Post
Bear Island, Ontario POH 1CO
Doug McKenzie, Manager (705) 237-8943(W) (705) 327-8876(H)
To develop a self-supporting business on Bear Island managed

and staffed by people from the community. Also to develop a
cottage industry and to develop the site as the main tourist
attraction inthe area.

A local manager has been trained and the store is operation.

The financial picture looks good. PEople from the community
generally support the store.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Bonnechere Algonquin Crafts

Box 75, Golden Lake, Ontario K6J 1X0
Mary Ann McPhie, Manager  (613) 625-2062(W) (613) 628-3746(H)
To achieve and maintain a.viable business in our community for
women.

It produces soft leather items of footwear and clothing of
native design for wholesale.

Increase cultural awareness, create.initiative and employ other-
wise unemployable women, and supply the market with good quality
native crafts that identify our community.

***********************************************************************************

PROJECT:
CONTACT:

OBJECTIVES:
ACTIVITIES:.

ACCOMPLISHMENTS:

Centennial Farm Youth Business Bureau

(705) 325-3066
(705) 325-1951
(705) 325-1951

Doug Allan, Director
Jim Connick
Darrin Atkinson

To rehabilitate youth through earning, learning, and living.

Provide opportunities for the residents of Centennial Farm to
earn money througha variety of jobs. ’

The youth have developed a new-found dignity, a feeling of self-
worth, and means of self-support.



PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Come Home to the Valley Community Development Corporation
Box 1274, Pembroke, Ontario K8A 6Y6

Al Link, President (613) 732-7643

To promote economic development in the Pembroke area while
simultaneously maintaining .consideration of social objectives.

Initiating an ammusement park, a weed harvester machine, a
community block organization, and a movie club.

Hired 3 employees, set up a network of community organizations,
sponsored a TradEx Dance, and visited mentally retarded adults.

***********************************************************************************

PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Community Information Centre - Orillia
76 Mississauga Street West, Orillia, Ontario L3V 6A2

Eunice Streeter (705) 326-7743

To assemble and maintain information of all aspects of cultural,
social, economic and personal matters for the purpose of
providing free assistance and referrals to the public, and to
identify unmet needs in the community.

Responding to requests for information quickly while maintaining
confidentially.

We have survived for 14 years. People keep telling us we do
a good job.

***********************************************************************************

PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Community Information - Lanark, Leeds/Grenville
32 Wall Street, Brockville, Ontario K6V 5V8

Sandra Mark (613) 345-3792

To maintain accurate, up-to-date files of the resources available
to resident and to assist them in locating resources and ‘services.

Compiled a list of over 700 services and agencies and published
a directory. Set up an office and obtained salaries for a full
time staff person.

We have obtained funding for six different sources, involved
community residents in public workship and training sessions
and in notifying us of changes or new inclusions.



PROJECT: Concerned Farm Women - Research Survey Phase I and II
Box 457 Chesley, Ontario NOG 2NO

CONTACT: Beth Slumskie, President (519) 363-2589(H)

OBJECTIVES: To identify the extent of the psychological stress of farm
families; to identify the financial, social and psychological
needs of farm families with emphasis on women. To change
the attitudes of the people involved to one of positive action
and reaaction.

ACTIVITIES: Identifying the problem, formulating the survey, conducting
the survey, analysing the results, disseminating the findings,
preparing the manuscript, publishing the book

ACCOMPLISHMENTS: Made the community and country aware of farm problems. The
survey was the first in Ontario to provide an extensive profile
of farm women's opinions, perceptions and contribution to
agriculture. Instrumental in initiating a "help-Line" for the
Grey - Bruce area. Provided a support group for the people
involved. Have the findings published in a book to readily

be accessible to all interested people. :

******'k**********************************‘k************'k**************************

PROJECT: Dokis Community Planning Board
Dokis Bay, Monetville Ontario

CONTACT: Marie Dokis (705) 763-2200
OBJECTIVES: To promote and stimulate community awarness on the Dokis Indian
Reserve. To create a pleasurable forum and learning opportunity

for all involved in the group. To strengthen community organiza-
tion and involement.

ACTIVITIES:

ACCOMPLISHMENTS:



PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:
ACCOMPLISHMENTS:

Drayton Community Health Centre
Wood Street, Drayton Ontario NOG 1PO

Elbert van Donkersgoed, Member (519) 338-2921(w) (519) 638-3064 (h)

To contsruct a health centre and to actively seek out a doctor(s)
and a dentist for the village.

Maintaining the building, which was funded, designed, and built.

The village has had 2 doctors since the completion of the building

in 1972. Removations in 1976 brought a dentist. Renovations in
1980 brought a part-time dentist. The village has not lacked
health services.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Drayton Rotary Clenathon

Drayton, Ontario NOG 1PO

Elbert van Donkersgoed, Rotarian (519) 338-2921(w) (519) 638-3064(h)
To clean-up and maintain a part of the communities environment.

To encourage children to raise the funds needed for their own
summer activities.

Each spring before the grass becomes too tall we take groups of
children (6 to 10) up and down the areas road to pick up all the
garbage. Each child has asked local residents to sponsor him or
her prior to the cleanathon to provide funds for transportation,
swimming lessons and to orgainize summer sports and crafts programs.

Eight to ten pick-up truck loads of garbage, " healthy physical
activity for the children, and children learn the importance of
caring for our environment and gain a sense of responsibility for
their summer activities.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Diamond Triangle, Economic Development Commission
1011 William Street P.0. Box 27, Colbourg Ontario K9A 4K2
Richard A. Spence, Dir. Economic Dev. (416) 372-5481

To increase employment through economic development practice in
Industry, tourism, and agriculture.

Economic Development and planning for the Towns of Cobourg and
Port Hope and the Townships of Hamilton and Hope.

Opportunities exist in Economic, Tourism, and Agribusiness arenas
in the area.



PROJECT:

CONTACT:
(OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Dying / LiVing Centre
20 Patricia Dr., Orillia Ontario L3V 6N1

Ms. Gloria Romanic (705) 325-6161(w)

Opportunity for spiritual awakening; alternative to hospital
stay-death; opportunity to involve family in members death
experience; opportunity to be in. a setting which can assist
and focus on letting go and resolving ones Tife / business.

Helping people to stay in that place of knowing, of awareness,
that only the body dies.

First in Canada with this concept.
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PROJECT:

CONTACT:
OBJECTIVES::
ACTIVITIES:

ACCOMPLISHMENTS:

COMBO Employee Assistance Brogram
41 Frederic Orillia, Ontario L3V 5W6
13 Collier Barrie, Ontario

Ms. Gloria Romanic (705).325-6161 (705) 726-4976

Earlier / more effective intervention through workplace for .
employees with non-organic dysfunctions.

COMBO collects, studies, selects and distributes locally useful
employee assistance information.

One year pilot program completed. Integration of public health/
mental health/ addictions services. Labour-Management joint support.
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PROJECT
CONTACT:

Durham Regional Community Care

Bernice Dixon, Co-ordinator (705) 433-2900



PROJECT:

CONTACT:
OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

Focus on Women
894 5th Avenue East, Owen Sound, Ontario N4K 2R8
376-0815(H)

Pat Rae (519) 376-6623(W)

To increase women's knowledge, self-esteem and political skills.

Adult women's educational events including such topics as depression,
use of tranquilizers and alcohol, family abuse. Provide encourage-
ment of feminist therapy groups in our community. Act as a

support group, sharing information among project members.

We have raised the self-esteem, consciousness of women's issues,
and leadership skills of 100-200 women.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Future Stock

Ministry of Tourism and Recreation, 114 Worsley St, Barrie, L4M 1MI
Uwe Sehmrau, District Supervisor (705) 737-3301 (800) 461-4499
To provide a resource package which facilitates a process for
communities to plan for their future.

Communities hold a workshop using the format of the Future Stock
workbook to identify trends in their community and systematically
plan for the future. Pre-workshop activities help an organization
to develop terms of reference.

The package has universal application with a flexible format. It
can be used with one organization or several municpalities. It
provides self determination for organizations and communities

for a positive direction towards the future.

***********************************************************************************

PROJECT:

CONTACT:

OBJECTIVES:™

ACTIVITIES:

ACCOMPLISHMENTS:

Haliburton County Home Support Services
Box 956, Halibuton, Ontario KOM 1S0

(705) 457-2941
(705) 489-2899
(705) 488-2993

Marie Wallace
Elsie Bursey
Victoria Agnew

To enalbe the elderly and handicapped to remain independent in
their own homes for a longer period and to create in the community
an awareness of the process of aging and the needs of the aged.

Provide services to the elderly such as transportation, assistance
with shopping and chores, etc. Also education of the community.

We have enlisted the help of approximately 375 volunteers in
all areas of our county serving the elderly throughout the county.



PROJECT:
CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Health Passport Project

Sandy Hi1l Health Centre, 250 Somerset St. E., Ottawa, KIN 6V6
Marthe Briard ‘ (613) 323-2613

Dennise Albrecht

Promote appropriate drug use amongst elderly multiple drug
consumers,

Develop and promote the use of a booklet, "Medication User's
HEALTH PASSPORT."

Reinforcement of the role of lifestyle in a person's health status,
especially in terms of the importance of over-the-counter drugs,
diet, 1ifestyle, and prescription drugs, a holistic approach

that involves active participation by the client with the entire
health team.
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PROJECT:

CONTACT:
OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

Highway #7 Community Development Corporation
Sharbot Lake, Ontario

Tony Smith
Economic development and job creation.

Provide counseling and other assistance to enable local economic
development.

Improved research for local project development, housing programs,
and expanded businesses.
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Hetty White

Historical Highlights of the Kearney Area
Kearney Library, Kearney, Ontario POA 1MO
Evelyn Dault, Librarian (705) 636-5308
Ralph Bice

Margriet Fetterley (705) 636-5316
(705) 636-5478

To communicate the early cultural and historical development of
Kearney for the benefit of Kearney as a ..historical attraction
to give the community some pride and importance in relation to
other communities.

Interview old timers and gather information about the history
of the community.

Preparation of a book and pictures of Kearney.



PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Home Support Funding Program

Ministry of Community and Social Services
Peterborough Area Office, 60 Hunter Street East, Peterborough K9H 1G5

Alan Cavell, Programme Supervisor (705) 742-9292

To ensure an adequate level of community services to assist
elderly persons to maintain an independent lifestyle in the
community and to involve the community in identifying and
providing services to meet those needs.

Provide up to 50% of program costs for programs that provide
services to the elderly.

Local planning bodies have been developed in many parts of the
area to identify needs and generate community support. Over
3000 volunteers in 16 funded programs are serving the elderly.
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PROJECT:
CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Home Support Services for Seniors
489 Timothy Street, Suite 2, Newmarket, Ontario L3Y 6M7

Bernice Irving, Co=ordinator (416) 898-3593(W) 775-7676(H)
Ann Jackson, Chairman (416) 895-5561

To provide services to enable seniors to remain in their own
homes.

Through the efforts of volunteers and home helpers who provide
transportation, friendly visiting and telephoning, outside home
maintenance, meals, inside home help, etc.

There has been tremendous growth of the program both 1in terms of
volunteers and clients served. There is also growing recognition
of the program by community nurses, doctors, hospitals, and the
seniors themselves.

***********************************************************************************

PROJECT:

CONTACT:

OBJECTIVES:

Indian Friendship Centre
40-42 Gibson Street, Parry Sound, Ontario

Vera Pawls Tabobondung (705) 746-5970
Sandra Sylvester (705) 746-5970

To provide amedium for the meeting of Indian and non-Indian
people and the development of mutual understanding through

common activities, to stimulate and assist Indian self-expression
and the development of Indian leadership, and to assist and
encourage study of Indian needs and to plan services for Indian
people through both public and private agencies.



PROJECT:

CONTACT:
OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

Iroquois Cranberry Growers - Mohawks of the Gibson Band
Box 327 Bala Ontario POC 1A0

Chief Kenneth Commandant (705) 762-3343(w) (705) 762-3264(h)
Self Sufficiency - A better place to Tive.

Growing Cranberries commercially; improVing the standard of
1iving in every aspect.

Successful cranberry production; better homes; NIL (ornearly)
welfare roll.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:
ACCOMPLISHMENTS:

Multicultural Women's Centre
777 Sommerset St. West, Ottawa Ontario KI1R 6R3

Rosamaria Durand, Co-ordinator (613) 238-4256

To create social and economic opportunities for women of immigrant
extraction in the Ottawa - Carleton area.

Offers a full range of settiement services to newcommers.

The establishment of a centre which serves as office and
operational space need of three small co-operative enterprises.
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PROJECT :
CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Native Economic DeVe]opment and Small Business Management Programme
{

Bob Lavalle, Ont. Native Alliance Five (705) 637-2830
Bi11 Logan, Co-ordinator (705) 748-1398

To provide training in Economic Development and Small Business
Management to enable participants to activity engage their communities
in Community Economic Development and Small Business Development.

To enable participants to development competencies requeired to

obtain employment in the fields of Economic Development and/or
Management.

Course for Native Students in economic development and small
business management methods.

Nineteen graduates of year I employed in various projects and
have active roles in projects that have created employment within
their communities.



PROJECT: Iroquois Cranberry Growers
Gibson Band, Box 327, Bala, Ontario POC T1AO

CONTACT: Chief Ken Commandant (705) 762-3343
Bud Rennie {705) 375-5275

OBJECTIVES: To develop the marsh from raw land into a cranberry farm, to
realize a good production level each year, to provide areaemploy-
ment, and to gain credibility in the marketing area.
ACTIVITIES: Developing and managing a cranberry farm.
ACCOMPLISHMENTS: We had a bumper crop last year and are in a sound financial position.
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PROJECT: Manpower Adjustment Committees Assisting Communities
51 Brant Street East, Orillia, Ontario L3V 1Z2

CONTACT: J. A. Wilson (705) 326-3215

OBJECTIVES: To assist communities and combat the "crumbling of small town
Canada."

ACTIVITIES: Bringing people together to deal with lack of job opportunities
in rural areas.

ACCOMPLISHMENTS: Positive results in gaining people's participation.
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PROJECT: Meals on Wheels
175 Murray Street, Peterborough, Ontario K9H 257

CONTACT: Bernice Clark, Co-ordinator (705) 745-5522(W) 292-9705(H)

OBJECTIVES: To create services to enable seniors or convalescents or
handicapped persons to remain in their own home.

ACTIVITIES: Plan for needed services, recruit volunteers, and provide meals.

ACCOMPLISHMENTS: We are serving many meals to people in the city of Peterborough.
: We are just beginning to try to meet the rural need.



PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Nutri-Farm Produce
Box 6, Port McNicoll, Ontario LOK 1RO

Kenneth R. Morin, President/Chairman (705) 534-7337(W) 534-3275(H)
Robert Flower, Manager (705) 534-7337(W) 526-4628(H)
Albert Whiting, Designer/Hydroponist (705) 534-7337(W)

(519) 366-3998(H)

Job creation, on the job training in basic business and new
technology, employment of native people.

Organize and operate a new business, specifically a hydroponic
lettuce growing operation. We harvest continuously, every week
of the year. We are also working on developing hydroponics for
other crops.

Creation of 9 jobs with an annual budget of over $200,000,
generation of community awareness of economic development,
and unification of a local group of volunteers.
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Ontario Federation of Agriculture
491 Eglington Avenue West, Toronto,Ontario

Harry Swerver, General Manager (416) 485-3333(W)
Ralph Barrie, President (416) 485-3333(W)
Mary Wicks, Vice-President (705) 738-3169(H)

To saverthe family farm and local communities in Ontario by
improving the financial position of Ontario farmers.

Involve individuals in the organization, develop leadership skills,
lobby the government to improve the farm situation, and interface
between individual farmers and farm groups with government and

big businesses.

Legislation passed to remove.liability for trespassers from the
landowner, legislation in progress to rebate taxes on farm land,
and increased consumer awareness of farm problems.
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Operation Beaver
Frontiers Foundation Inc., 2622 Danforth Ave., Toronto, Ont M4C 1L7

Charles Catto, Executive Director (416) 690-3930(W) 839-2243(H)
Linda Catto, Coordinator

To have local communities and the world community work together
to meet the local needs.

The Canadian Operation Beaver program involves the joint efforts
of communities in disadvantaged areas of the world and committed
vointeers of international origin. Together they work on a practical
local project, such as housing, electrification, education, etc.

Cultural exchange and community self-help development.



PROJECT:

CONTACT:

Organic Growers Association
35 Alexandra Blvd. Toronto Ontario

Mr. Stephen Mackneson, Director (416) 488-3687
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PROJECT:

CONTACT :

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Peterborough Industrial Training Institute
Box 1351 Peterborough Ontario K9J 7H6

Del Facey, Administrator (705) 743-7232(w) (705) 652-8643(h)

To provide training through apprenticeships in skilled metal
trades - initially tool and die, machines and milluright.

Through this project to develop the best trained skilled workers
possible by rotating apprentices through participating companies.

Apprentices are selected by the Instutute (which is a recognized
company in the eves of the Government) These apprenteces are
indentured to the Institute. Participating industries accept
these apprentices on a 6-12 month rotational basis. Apprentice
wages come from the Institute and industry who provides the hands-
on training are invoiced on a monthly basis.

Apprentices are given the opportunity to work with different fore-
man and management and experience different work environments in
thefr 4 year training period. Entering our 3rd year it is becoming
apparent that the breadth of training is indeed producing

superior tradesmen. Industry is awakening to the need for shared
training.
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Pinecrest Queensway Community Service Centre
804 Grenon Ave Ottawa Ontario K2B 6G2

Bob Crook, Centre Coordinator
Jack McCarthy, Centre C.A.S. Community Worker

Coordination of Human Services; Development of New Resources;
Individual and group advocacy.

Provide community services information. run ONgoing and short-
term programs: Home Support, Community Worker, Family Service
Second Chance Clothing Store, Crescendo Project.

West end legal clinic, Parent preschool program, Used clothing
store, emergency loan fund.



PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Richmond Resource Center
41 Frederick Street, Orillia, Ontario L3V 5W6

Lois McGill, Director (705) 325-6161

To provide service to those in the community who for whatever
reason are experiencing difficulty coping with everyday living.

Providing a training program for volunteer wishing to prepare
for work in the social service field as well as providing direct
services to youth and single parent families.

Helping single parents gain independence and find avenues through
which they can become active and contributing members of society.
Engaging many volunteers in helping others in the community.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Rural Development Outreach Project
University of Guelph, Guelph, Ontario N1G 2W1

Professor Weldon Findlay (519) 824-4120(W)

To improve social services and community development in selected
rural areas of Ontario.

Perform economic studies, sociological studies, health care
surveys, and. helping to organize community efforts to meet the
challenges discovered.

Preparation of numerous reports for local communities to use

in community improvement, helped get a volunteer senior citizen
transportation co-op started, and reported on local needs to
local, provincial, and federal governments.
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PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Rural Social Services
51 Colborne Street, Orillia, Ontario

Malcéolm.Savage, Program Coordinator (705) 326-8500(W) 325-3295(H)

To provide family supportive services to handicapped persons
across a rural county using up-to-date techniques.

We operate a children's mental health centre, a pre-school program
for handicapped children, an advocacy service, a program for
autistic children, a private home day care program, a support ser-
vice to retarded adults, a respite care centre, and a community
living program for retarded adults.

Provision of quality services to families across the rural area
without discrimination against minorities.



PROJECT: Sabine Power Supply
Lake St. Peter, Ontario KOL 2KO

CONTACT: Yvonne LaValley, Native Alliance (705) 637-2709(h)

OBJECTIVES: The electrification of our community. Fire protegtion.for our
community. Upgrade the housing and living conditions in community.

ACTIVITIES: Surveying of Power Line and signing of contracts by proposed
customers, brushing of 1line and cleanup - wiring of all houses,
installation of Hydro poles and all hardware, stringing of wire,
Inspection by Ontario Hydro.

ACCOMPLISHMENTS: Organization, affiliation, incorpofation; Recognition and support
from government ministries; First phase of our project is completed.
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PROJECT: Senior Volunteer in Public SerVice
P.0. Box 1402 Campbellford Ontario KOL 1LO

CONTACT: Mr. Allan Cavell, Program Supervisor (705) 653-2463(h)

OBJECTIVES: To assist seniors with any problem they may have - not only
services But any person needing help.

ACTIVITIES: I take part in most community projects as a volunteer.

ACCOMPLISHMENTS: I have been able to open an Information Bureau for Campbellford
and area for seniors. Organized many clubs - ~& -
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PROJECT: Sudbury 2001 (several)
CONTACT: Lasse Skogberg,Research Analyst (705) 674-2001 (w)
OBJECTIVES: To diversify the One industry town.

ACTIVITIES: MWoodlot, Ethanol Plant (experimental), Farmers' Market,
Hohair Garments (naturally Mohair)

ACCOMPLISHMENTS: To create jobs, to show the community these things can be done,
To bring labour, business and government together.



PROJECT:
CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Twin Valleys School
R.R. 1,Wardsville, Ontario NOL 2NO

David Pasikov, Executive Director (519) 785-0400(W) 785-0600(H)
Les Kerr, Assistant Director

Provide emotionally disturbed teenagers with the skills necessary
to reintegrate with the mainstream of society.

Create an intentional community which teaches young people co-
operative Tiving skills so the youth can transfer that learning
to their next community. The activities we provide are; a fully
accredited academic program, vocational program (including farm),
Tife skills program and wilderness adventure program.

1. The creation of a cohesive functional intentional community

2. Establishment of a fully accredited high school

3. Establishment of a residential care program licenced by the
Ministry of Community and Social Services.

***************************************************************************************

PROJECT:

CONTACT:
OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Victoria County Spring Festival of the Arts
Box 250, Fenelon Falls, Ontario KOM 1NO

Jim Brown, Founder and past Chairman (705) 887-3270(H)

Provide cultural experiences - to develop an appreciation and
understanding and focus for "Arts" development - to provide ex-
posure and recognition for eur local "Arts" community.

Planning and organizing a Spring Festival - creating a program for
arts and crafts, workshops, seminars, performing arts, drama, visual
arts, dance and movement, demonstrations etc. which employ local
residents and professionals in ways so that intercommunication and
interaction between individuals and groups can take place - a sharing
of concerns and experiences.

-involvement of 10 major organizations within the county
-development of a new pride and respect of each other - person to
person and community to community

-opportunity for a community to plan and organize a program which
will meet the "needs" of its local population
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PROJECT:

CONTACT:
"OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

Working Together
114 Worsley St., Barrie, Ontario L4M 1M1

Mr. Uwe Sehmrau, District Supervisor (705) 737-3301(W)

To provide organizations with an alternative to solving their
problems on their own.

Distribution of manual with assistance of consultations and
workshops

1. Sharing of successes in Ontario 2. Demonstration of collegial support

3. Data is gathered from future users



PROJECT: Family Service and Single Parents
41 Frederick St. Orillia Ontario

CONTACT: Barbara Green, Co-ordinator (705) 325-6161

**************************************************************************

PROJECT: Festival of the Sound
52 Seguin St. Parry Sound Ontario

CONTACT: Tim West , Recreation Director (705) 746-2101

*********ﬁ****************************************************************

PROJECT: Northumberland County Association of Senior Citizens
65 Victoria St N, Port Hope, Ontario L1A 3M7

CONTACT: Maxwell Newroth, President (416) 885-9335
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PROJECT: Tamarac - Catulpa
51 Colborn Street, Orillia Ontario

CONTACT: Malcolm Savage, Program Coordinator 326-8500
"!**************************************************************************

PROJECT: Ojibway Language Project
Curve Lake, Ontario KOL 1RO

CONTACT: Wilma Taylor, Program Coordinator (705) 657-8045
Phyllis Williams, Band Administrator (705) 657-8045



Wanita Dokis

Dokis Community Planning Board
Dokis Bay

Monetville Ont.

705-763-2250

Marie Dokis

Dokis Community Planning Board
Dokis Bay

Monetville Ont.

705-763~2296

Elbert van Donkersgoed

Drayton Cleanathon / Health Centre
Box 220

Drayton Ont. NOG 1PO

519-638-3064

Del Facey

Peterbough Industrial Training Institute

P.0. Box 1351
Peterborough Ont. K9H
705-743-7232 or 705-652-8643

Margriet Fetterley

Hist. Highlights of the Kearney Area
R.R #1

Kearney Ontario POA 1MO

705-636-5316

Robert Flower
Nutri-Farm Produce
259 2nd St. ‘
Midland Ontario
705-526-4628

Robert L. Flower
Nutri=-Farm Produce
259 2nd St.
Midland Ontario
705-526-4628

Barbara._Green

Family Services & Single Parent
41 Frederick St.

Orillia Ontario

325-6161

Bernice Irving

Home Support Services for Seniors
233 Sand Rd.

Riverdrive Park Ont. LOG 1S0

H) 416-775-7676 W) 416-898-3593

Ann S. Jackson

Home Support Services for Seniors
371 Davis Dr.

Newmarket Ont. L3Y 2N8
416-895-5561

Anna Kraft

Bonnechere Algonquin Crafts
Golden Lake Ont. KOJ 1X0
613-625-2194

Yvonne LaValley
Hydro Project

Lake St. Peter Ont.
1-705-637-2709

Philip LaValley
Hydro Project

Lake St. Peter Ont.
1-705-637-2709

Robert Lewis

Trailer Park - Theme Park
72 Greenwich Circle
Bramalea Ont. L6S 2E8
416~-226-4486

Bob Luker

Native Economic Development; Trent U.
121 Walmer Rd.

Toronto Ont. M5R 2X8

416-920-8738

Carolyn MacDuff
Concerned Farm Women Research Survey
R.R. #3 ’
Walkerton Ont.
519-881-2370



Sharing Approaches
That Work

PARTICIPANTS

Victoria Agnew

Haliburton Co. Home Support Services

Wilberforce Ontario KOL 3CO
705-448-2993

Doug Allan
Centennial Farm

Box 124 Forest Home
Oriliia Ont. L3V 6H4
705-325~-3066

Darrin Atkinson
Centennlial Farm

R.R #4

Orillia Ont., L3V 6H4
705-325-1951

Jim Brown

Victoria Co Spring Fest of the Arts
Box 250 --

Fenelon Falls Ont. KOM 1NO
705-887-3270

Douglas Burke
Naturally Mohair Inc. -
67 Eim St. E.

P.0. Box 1313

Sudbury Ont. P3E 457
705-674-1741

Elsie Bursey '

Hal iburton Co Home Support Services
R.R 2

Minden Ontario KOM 2KO

705-489-2899

R. Nell Capstick

Sr Volunteer in Public Service
R.R #4

Campbel | ford Ont. KOL 1LO
705-653-2463

Lorraine Capstick

Sr Volunteer in Public Service
R.R #4 P.0. Box 1402
Campbel | ford Ont. KOL 1LO
705-653-2463

Orillia, Ontario
June 10-12, 1983

John Caruso

Bear Island Trading Post
140 Durnam St. S.
Sudbury Ont. P3E 3M7
705-675-0730

Alan Cavell Cavell

Home Support Funding Program
60 Hunter St. East
Peterborough Ont. K9H 1G5
705-742-9292

Bernice Clark

Meals On Wheels - Peterborough
175 Murray S+t.

Peterbhorough K9H 257
705-745-5522

Herbert Clark

Meals On Wheels - Peterborough
175 Murray St.

Peterborough K9H 2S7
705-745-5522

Lyla Commandant

froquois Canberry Growers
Box 327

Bala Ont. POC 1AO
705-375-5275 705-762-3343

Jim Connick
Centennial Farm

R.R #4

Orillia Ont. L3V 6H4
705-325-1951

Donald S. Disher

Abel Enterprises

394 West St.

Simcoe Ont. N3Y 1EO
519-426-8760 or 426-4590

Bernice Dixon

Durham Regional Community Care
General Delivery

Cannington Ont. LOE 1EO
705-432-2900



Stephen W. Mackneson
Canadian.Organic Growers Assoc.
35 Alexandra Blvd. .

Toronto Ontario M4R 1L8
416-488-3687

Lois McGill

Richmond Resource Centre
41 Frederick St.

Orillia Ontario

325-6161

Doug McKenzie
Bear Island Trading Post
Bear Island Ont. POH 1CO
705-237-8943

Mary Ann McPhie

Bonnechere Algonquin Crafts
P.0. Box 75

Golden Lake Ont. KOJ 1XO0
613-625-2062

Rita C. Morin

Nutri-Farm Produce

Box 479

Port McNicoll Ont. LOK 1RO
705-534-7337

Shaina Morin
Nutri-Farm Produce’
P.0. Box 6

Port McNicoll
705-534-3275

Kenneth'R. Morin
Nutri-Farm Produce
P.0. Box 6

Port McNicoll Ont.
705-534-3275

Robert R. Morin

Nutri=Farm Produce

Box 479

Port McNicoll Ont. LOK 1RO
705=534-7337

Maxwel | Newroth

Northumberland Co Assoc of Sr Citz
65 Victoria St. N.

Por+ Hope Ont. L1A 3M7
416-885-9335

Emma Newroth

Northumber land Co Assoc of Sr Citz
65 Victoria St. N.

Port Hope Ont. L1A 3M7
416-885-9335

David Pasikov

Twin Valley's School
R.R 1

Wardsville Ont. NOL 2NO
519-785-0400

Pat Rae

Focus On Women

894 5th Ave. E.

Owen Sound Ontario N4K 2R8
519-376-0815

Wilma Ringnalda

Native Community Branch, Orillia
294 Bay Street

Orillia Ontario L3V 3X3

325-7056

Gloria Romanic
Dying/Living Centre
20 Patricia Dr.
Orillia Ont. L3V 6NI
705-325-6161

Brian Ross

Atikokan Economic Development
Box 1990

Atikokan Ontario POT 1CO
807-597-2757

Malcolm Savage
Tamarac - Catulpa
51 Colborn St.
Orillia Ontario
326-8500 H)325-3295



Uwe Sehmrau
- Future Stock/ Co-operative Practices
c/o Ministry of Tourism & Recreation
114 Worsley St.

Barrie Ontario

737-3301 or 1-800-461-4499

Lasse Skogberg
Sudbury 2001 (Several)
58 Godfrey Dr.

Copper Cliff Ont.
705-682-0866

Beth Slumskie
Concerned Farm Women Research Survey
R.R #2
Dobbinton Ont. NOH 1LO
519-363-2589

Richard A. Spence
Diamond Triangle
1011 William Street
P.0 Box 27

Cobourg Ont. K9A 4K2
416-372-5481

Greig Stewart

Future Stock/ Co-operative Practices
c/o Ministry of Tourism & Recreation
114 Worsley St.

Barrie Ontario

705-737-3301

Eunice Streeter
Information Orillia
76 Mississaga St. W.
Orillia Ontario
705-325-7605

Wilma Jacobs Taylor . .
0jibway Language Project
Curve Lake Ont. KO! 1RO
705-657-8045

Jacques Tremblay
Able Enterprizes
394 West St.. ‘
Simcoe Ont. N3Y 1EQ
519-426-4590

-{r

Tim West

Festival Of The Sound
52 Seguin St.

Parry Sound Ont.
705-746-2101

Hetty White

Hist. Highlights of the Kearney Area
P.0. Box 12

Kearney Ontario POA 1MO

705-636-5478

Albert Whiting
Nutri-Farm Produce
R.R #1

Cargill Ontario
705-534-7337

Mary Wicks

Ont Federation of Agric.
R.R #2

Bohcaygeon Ont. KOM 1A0
705-738-3169

Phyllis Williams

Curve Lake Indian Reserve
Curve Lake Ont. KOL 1RO
705-657-8045

Alex Wilson
Consultant

51 Brant St. E.
Orillia Ont. L3V 121
705-326-3215



SUPPORT STAFF

Alexander, Don
483 14th St. West, Owen Sound
705-371-2957

Alton, Janis

1279 Stavebank Rd. N., Mississauga

274-6191

Deloughery, Bronwyn
1118 Woodroffe Avenue, Ottawa
613-226-6907

Farrar, Sharon
99 Bellevue Avenue, Toronto
929-3024

Farrar, Ted
99 Bellevue Avenue, Toronto
961-2989

Fraser, Nancy
99 Bellevue Avenue, Toronto
922-3891

Gayton, Paula
99 Bellevue Avenue, Toronto
929-3024

Gilmour, Ian
182 Windermere Avenue, Toronto
763-3941

Graham, Ian
300 Main St., Erin
519-833-9645

Jose, Don
69 Westmount Road, Guelph
519-821-6037

Jose, Marion
69 Westmount Road, Guelph
519-821-6037

Kitney, Charles and Elaine
Box 7, Cannington
705-432-2557

Kitney, Richard
1118 Woodroffe Avenue, Ottawa
613-226-6907

Knutsen, Bernhard
99 Bellevue Avenue, Toronto
961-2989

LaTrobe, James
45 Greenbrae Circuit #212,
Scarborough  439-3112

Video Recording
Team Facilitator

Team Leader
ICA/Director

Documentation
ICA/Area Director

Coordination & Media
ICA/Area Director

Registrar
ICA

Practics:’
ICA

Plenary Facilitator
ICA

Team Facilitator
ICA :

Exhibit Host
ICA

Exhibit Hostess
ICA

Public Relations
ICA

Team Leader
ICA/1ERD Communications

Documentation
ICA

Photographer
ICA



Mahon, will
43 Dewson Street #3, Toronto
537-6539

McCormick Frances
483 14th St. West, Owen Sound
519-371-2957

McQueen, Lindsay
Box 55, Ballinafad
416-877-216

Patté}son, Anne ,
#1910 1535 Lakeshore Rd. East,
Mississauga 274-9517

Patterson, David:
#1910 1535 Lakeshore Rd. East,
"Mississauga 274-9517

Patterson, Thea
99 Bellevue Avenue, Toronto
929-3024

Platonov, Sergey
1109 Kane Rd., Mississauga
274-0975

Sanders, Jan
99 Bellevue Avenue, Toronto
961-2989

Sharta, Alex M.

Texaco Nigeria Limited

P0.0. Box 166, Lagos, Nigeria
01-631990 (Nigeria)

Sullivan, Don
406 Scarsdale Crescent, Oakville
1-416-827-0806

Thompson, Amy
20 Edgecliffe #1006, Don Mills
421-1279 ‘

Townley, Kay
99 Bellevue Avenue, Toronto
922-3891

Townley, Phil
99 Bellevue Avenue, Toronto
922-3892

Yallop, Anne
99 Bellevue Avenue, Toronto
961-2989

Yallop, Robert
99 Bellevue Avenue, Toronto
961-2989

Team Facilitator
ICA

Video Recording

Team Facilitator
ICA

Team Leader
ICA

Team Leader
ICA

Team Leader
ICA

Team Facilitator
ICA

Plenary Facilitator
ICA

International Exposition of
Rural Development, National

Steering Committee Chairman,
Nigeria

Team Facilitator

ICA

Team Facilitator
ICA

Coordination
ICA

Video Team
ICA

Documentation
ICA

Documentation
ICA



ACKNOWLEDGEMENTS

We would 1ike to acknowledge the contributed support of
the following organisations:

Alexander & McCormick Communications, Owen Sound
Anthes Office Products, Brampton

Captain C's Seafood, Orillia

Cooper Tool Group Limited, Barrie

Cory Canada Inc., Cory Coffee Services Division, Mississauga
Crown Zellerbach Paper Company Limited, Toronto
Data Terminal Mart, Malton

Dominion Envelope Division of Domtar Inc., Toronto
Dyment Limited, Toronto

Dyna Print Instant Printing, Toronto

Equipment and Supplies Company, Toronto
Faber-Castell Canada Limited, Toronto

General Findings Company, Toronto

Grand & Toy Limited, Toronto

Grove Florist, Toronto

Highwayman Inn The, Orillia

Hills Maple Leaf Restaurant, Orillia

Holiday Inn The, Barrie and Orillia

Holland & Neil Limited, Cooksville

Inter City Papers Limited, Toronto

Just Plants, Toronto

King & Raphael Toronto Limited, Toronto

Lister F G & Company Limited, Toronto

McDonald's Restaurants of Canada Limited, Orillia
Miller Plastics Limited, Toronto

Molson's Brewery (Ontario) Limited, Barrie and Toronto
Mono Lino Typesetting Company Limited, Toronto
Mother's Pizza Parlours & Spaghetti House, Orillia
Nashua Canada Limited, Mississauga

Paper Shoppe The, Toronto

Perly's Maps Limited, Toronto

Pioneer Hi-Bred, Chatham

Printing House Limited The, Toronto

Re: Print Copy & Printing Limited, Toronto

Rib Chalet The, Orillia

Queen's Pizzeria, Orillia

Rombo's Pizza, Orillia

Select Office Equipment Limited, Cooksville
Sundial Motor Inn, Orillia

Technology Transfer, Toronto

Thomas S. Parish Limited, Orillia

Thor Motors Leasing Limited, Orillia

3M Canada Inc., Toronto

Tilden Rent-A-Car, Toronto

Whitfield Office Outfitters, Orillia

Verkerke Reproductions of Canada Limited, Mississauga
Xerox Canada Inc., Toronto

F.W. Woolworth & Company Limited, Orillia
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THE INTERNATIONAL EXPOSITION OF RURAL DEVELOPMENT

"Sharing Approaches That Work" Is a three year, three phase
programme being undertaken in conjunction with the International
Exposition of Rural Development.

Phase 1: "Formation of a National Development Network"

Across Canada, events and activities are being undertaken by
Regional Steering Committees during 1983 to identify community
initiatives which are making a significant contribution to the
qual ity of life In rural areas. Some of the Regional Committees
are organising Local Exchange Conferences and Rural Development
Symposia which will provide the opportunity for interchange of
local development efforts. These events and activities will
identify the key components which have contributed to the
effectiveness of projects and programmes responding to needs of
thelr communities. Up to one hundred such successful community
initiatives across Canada will be documented and shared throughout
the nation,

Phase |1: "The International Exposition of Rural Development Plenary"
The National Steering Committee of "Sharing Approaches That Work"
will select the efforts which best represent Canada®s experience
in rural development to participate with 50 other national teams
in the "International Exposition of Rural Development Plenary",
The Exposition Plenary will be held in New Delhi, India, and will
provide the opportunity for practical experience gained through
local initiatives in development from around the world to be
shared in such a way as to accelerate future development efforts,
The emphasis will be on using the gathered experience to create
practical directions for local development programmes. The report
will be both a summary of successful local development schemes and
a directory of replicable ideas, tested approaches and effective
technologlies for local application.

Phase 11l: "Acceleration of Local Development Efforts"

This is the most important phase of "Sharing Approaches That Work"
when the recommendations and findings of the national events and
the Exposition Plenary will be made available to local communities
across Canada. This could include initiation of new projects or
programmes, acceleration of existing projects or programmes, and
replication of successful projects or programmes into the areas of
greatest need. The basis of Phase 11| will be created through the
Rural Development Symposia of Phase |, and through review by the
National Steering Committee of the recommendations from the
International Exposition of Rural Development Plenary. Fol low=up
efforts could include training schemes created from the gathering
of domestic and international experience, establishment of a
"repository"” of experience from local development initiatives
which could be available to local areas seeking to respond to
particular local needs, and initiation of development efforts
through co-operation between organisations, agencies, communities
and corporations involved in "Sharing Approaches That Work".
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SPONSORSHIP

GENEVA PARK YMCA CONFERENCE CENTRE

Geneva Park YMCA Conference Centre is a modern, 150 acre
conference facil ity owned and operated by the National Council of
YMCA's. In addition to accommodating many YMCA groups, the Park
seeks to attract organisations who would convene events to improve
the qual ity of |ife Canadians, strengthen the fabric of Canada as
a nation and/or expand international understanding and
cooperation.

MASSEY-FERGUSON LIMITED

Massey-Ferguson Limited is Canada's own agricultural equipment
company. With its international headquarters located in Toronto,
Massey-Ferguson seeks to produce the equipment necessary for cost
effective and competitive agricultural productivity. Massey-
Ferguson has had a long term commitment to improving the quality
of life In the rural areas, both within Canada and around the
world.

NATIVE COMMUNITY BRANCH, MINISTRY OF CITIZENSHIP & CULTURE

The Native Community Branch is a consultative agency which works
with Native communities and organsiations. The Branch's goal is
to assist those communities and organisations in their efforts to
encourage self reliance and participation in the life of the
province. Programmes of the Branch include consultative
assistance, research and information, publications, policy
advisory services, and grants. The Native Community Branch is
part of the Multiculturalism and Citizenship Division of the
Ministry of Citizenship and Culture, Province of Ontario.

PIONEER HI-BRED LIMITED

Pioneer. Hi-Bred Limited is located in Chatham, Ontario, where its
research, demonstration and processing facilities serve the whole
of eastern Canada. Pioneer Hi-Bred has as its philosophy
improvement of productivity through genetic research. Through its
ongoing research and development programmes, Pioneer Hi-Bred has
contributing to the improvement of the quality of life in rural
areas throughout the nation.

ROTARY CLUB OF ORILLIA

The Rotary Club of Orillia was Chartered on December 4, 1945, The
ob ject of Rotary Is to encourage and foster the ideal of service
as the basis of worthy enterprise. |t was the first service club
of any kind. This service dimension of Rotary now includes
Community Service, Vocational Service, Club Service, and
International Service. Presently there are 20,000 Rotary Clubs in
157 countries and geographic locations.



EXPOSITION SPONSORS

The International Exposition of Rural Development is co-sponsored
by a diverse grouping of private, public, and voluntary
organisations. With the intent of maintaining a multi-lateral
perspective, the |ERD co-sponsors include: the United Nations
Deve lopment Programme, the United Nations Fund for Population
Activities, and the Institute of Cultural Affairs International.
Sponsors for the International Exposition Plenary and programmes
in India include the Canara Bank and the Association of Indian
Engineering Industries, with the support of the Government of
India, the India Advisory Board, and the India Steering
Committee.

THE INSTITUTE OF CULTURAL AFFAIRS

As the organising sponsor for the International Exposition, the
Institute of Cultural Affairs International (ICAl} is providing
most of the ful I+time staff necessary to assure adequate
coordination and management. The [CAl is chartered by Royal
Decree in Belgium as an association of all the nationally
registered and chartered ICA°s in thirfty-five nations, including
Canada. The Canadlan Institute of Cultural Affairs (CICA) was
federal ly incorporated in 1976 as a charitable corporation with
tax-exempt status (0477992-5908). The CICA financial records are
audited annual |y by Arthur Andersen & Company. The Hon. Hartland
de M. Molson and Mr. Norman Jewison are patrons of the Canadian
Institute of Cultural Affairs. CICA programmes most widely known
include the Lorne Human Development Project in New Brunswick, and
Community Forum Canada, conducted in over 600 communities
throughout Canada.



