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PEARL TOWN MEETING

THE NEW SONG

APRIL 22, 1978

NEW LIFE IN PEARL

Here in Pearl we have a railroad

Right in the center of town.
If we learn to work together
We can bring this town around

It takes commmity involvement
It takes new industry and clout
And we're going to move together
To bring this all about.

tune: I've been working on the railroad




PEARL. TOWN MEETING

THE BRAINSTORMS

APRTL 22,1978

Incorporated in 1880's

-The Past

Along the Illinois River

Hunting
Fishing
Scenery

Good Neighbors

The Future

Better Employment in Town

Firm Tax Base
Recreation for Children
Town Recognition

Sewer INstalled

Securing loan for Sewer

Below standard Housing

Town looked down upon

Few local bussinesses
SO money goes out

Present Issues

Fixed incomes limits Growth

Lack of Citizen Interest

Untapped resources- lack of
know how for making best use

Quarry

Button Factory
Power Plant
Pulp Mill

Fish Market
Locker Plant
Poultry Plant

New Industry

New Housing

New Image

Tear down and Build

State makes plans without

consulting local areas
Road upkeep and improvements
Population Declining
Economy has to move from agricultureal

predomenence to another base

Revenues get spent where voters live
Young people have to go elsewhere
to find jobs
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In the arena of economics; these blocks exist: lack of concern,
cooperation, knowledge, and follow-thru. This indicates that the
underlying contradiction is not knowing where or to who we can sell
what we can offer for an industry. This is illustrated by no new
industry.

In the arena of civic pride, these blocks exist: lack of cooper-
ation, and knowledge of tapping resources, people are reluctant to
assume leadership, and the cost of new ventures. This indicates that
the underlying contradiction is that we haven't found a way to get
the whole town moving in one direction.

In the arena of political ccoperation, these blocks exist; limited
. political woice in state and county matters, and an unresponsive
bureaucracy. This indicates that the underlying contrsdiction is
not knowing how to deal with state/county bureaucracy, and not barming
together with other small towns with same problems. This is illustrated
by not learning about plans until they're in action.
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RESPONSE BRAINSTORM

Economic Knowhow

Know our state representative

Invite the state representative to town
Social hour with state rep.

Ues stete agency/dept. refferral phone number
Trade magazine information on small industry
Find industry

Civic Pride

Clean up the town

Shape challenge

Recreation center

Supervised summer program for young

Village meeting center

Get people together to build commmity center
Group to recruit volunteer leadership

Political Clout

Volunteers for new board members

Call meeting together with other mayors in area

Appoint planning committee

Make brochure that shows commmity's assets and advantages
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THE PROPOSALS

Take Pride In Our Town

We the citizens of Pearl, in order to draw the town together,
propose to CLEAN UP THE TOWN, AND START A RECREATION PROGRAM.
Through informing citizens, inviting their participation, laying
out the plan, and drawing up a schedule; working thru the Ag boys,
FHA PTA, and churches.

New Life For Pearl

We the citizens of Pearl, in order to promote new industry,
propose a WORKING MEETING WITH STATE REPRESENTATIVE where we
present our assets and questions. Thruogh pulling together a
committee to determine our assets, get out our questions, send
a letter to state rep. explaining the situation and inviting
him, schedule meeting, then meet with him and discuss possibilities.

Branch Out

We the citizens of Pearl, in order to cooperate with towns,
and activate more leadership, propose to WORK WITH OTHER TOWNS
on similar concerns. Through the town board contacting other
boards regarding similar concerns and sharing ideas on what
can work.




Pearl Town Meeting

April 22, 1978

THE PARTICIPANTS

0. E. Cloninger
Box 57
Pearl, I11. 62361

Vanetta Cloninger
Box 57
Pearl, Il1l 62361

Donald Davis
Box 127
Pearl, I11. 62361

Linda Sue Davis
Box 127
Pearl, Il1l. 62361

Pearl A. Davis
Box 87
Pearl, I11. 62361

William E. Davis
Box 87
Pearl, Ill. 62367

Julia Hatcher
Box 157
Pearl, I1l. 62367

Roger Hatcher
Box 158
Pearl, Ill. 62367

Cleo Howland
Pearl, I11. 62367

William P, Howland
Pearl, Ill 62367

Harold Johnson
Pearl, Ill. 62367

Louise Johnson
Pearl, I11. 62367

0lin Johnson
Box 124
pearl, Ill1 62367

Onaday Johnson
Pearl, I11. 62367

Glenda Johnson
3259 Lafayette
st. Louis, Mo. 63104

James Ottwell
Box 55
Pearl, I11l. 62367

Peggy Ottwell
Box 55
Pearl, I1l. 62367

Darrell Marley
3259 Lafayette
St. Louis, Mo. 63104

Wilson Ramsey
Box 26
Pearl, I11. 62367

Kenneth Robertson
Box 203
Pearl, I11. 62367

Hazel Smith
Pearl, I11. 62367

Irma J. Waggoner
Pearl, Il11. 62367

Lula Wheeler
Box 3
Pearl, Ill. 62367




@ THE INSTITUTE OF CULTURAL AFFAIRS

The Institute of Cultural Affairs is a research, training
and demonstration group concerned with the "human element"
in world development. The ICA is not - for - profit and
is registered tax exempt in the State of Illinois. There
are over one hundred local offices around the world, 52
of which are in North America.

The scope of the work of the ICA is broad and varied,
ranging from management seminars for business executives
to comprehensive community development projects. In all
programs the emphasis is on effective methods for human
motivity, cooperative action and plan implimentation.

The research of the ICA relates strictly to its practical
arenas. There are currently has four major programs.

HUMAN DEVELOPMENT PROJECTS
two year community development efforts

COMMUNITY FORUMS
one day "town meetings"” -
one day "global women's forums"
one day "community youth forums"

LENS (Living Effectively in the New Society)
week-end seminar on management planning

PLANNING CONSULTATIONS
of any time design or orientation -- to be arranged

For information on this work. contact either office:

Chicago, Illinois Saint Louis, Missouri
410 South Trumbull 3259 LaFayette Avenue
Chicago 60624 Saint Louis 63104

312 / 722 - 3444 314 / 773 -~ 6688

CONCERNED WITH THE HUMAN ELEMENT IN WORLD DEVELOPMENT
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- Addressograph-Multigraph Corp.

American Association of University Women
American Legion, Hanford Post No. 5

American Legion Auxiliary

Boddickers School of Music

Cedar Rapids-Marion Area Church Women United
Cedar Rapids Post No. 788, Veterans of Foreign Wars
Cedar Rapids Stamp Club

Churches United, Inc.

Civil War Round Table

Colonial Bakery

Dows Maniti Dairy

Echo Mountain Boys

Mr. and Mrs. Raymond Eckhart

Farmers State Bank of Marion

Federation of Czech Groups, Inc.

Mr. Cache Flesher

Fourth Degree Knights of Columbus, Bowen General Assembly
Gregory's Restaurant

Hach Brothers Co., Inc.

The Hall Foundation, Inc.

Hy-Vee Food Stores, Inc.

International Business Machines Corp.
Klinger Office Supply & Equipment

Mr. Edward Kuba

Linn County Historical Museum Association

~~ Linn County Legal Secretaries

Rev. Donald F. Maple

Marion Evening Kiwanis Club

Mrs. Genette Mason

Moyer & Bergman

Mr. Stephen C. Nelson

Pioneer Office Products & Services
Mr. Raymond Robison

Rockwell International, Collins Radio Group
Russell's Guides, Inc.

Mr. Robert A. J. Thorpe

United State Bank

Wilson & Co. -

Dr. Norman Workman



