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I am delighted to share with you some reflections on the
Bilbao Flenary. VYou understand, this is a talk any of you
sitting here could have made. There haz been a significant
sharing of reflections and interpretations of this time together
asz the Global Urder.

Our Jjourney into this Flenary began with the 1984 Global
Order Council. We have spent two years positioning ourselves for
a radically new 14 year phase of being the Order. What this
Flenary has revealed is that we are a brand new people, standing
in & whole new orbit.  Out of two years of experimenting,
retooling and broadening our frame, collaborations and networks,
we have arrived at a new dawning and two years ahead of
schedule. Eeginning in 1984 was like beginning a long journey
and starting well before daylight. This meant that we had to use
ow wheole being to sense what was out front, what was there for
us. Testing the market for programs, entering new
collaborations, and experimenting with the new Flanetary Unity
while establishing 21 Frimary Units across this globe was a bit
like walking home from Izzara at night -—when -you reach the
college campus and start up the hill under the thick foliage of
trees, you can not see a thing and have to rely on your senses.
You qguickly become attentive and alert or are in danger of
wandering off the road or running into & tree. A new sensitivity
and style develops not unlike that which developed in us over
these past two years.

This dawning had its beginning in individuals and Frimary
Units and was intensified in Think Tanks and Councilz. The
Hongkong meeting focused our resoclve and our direction and

@ 1984 Global Council. All PuU.s participated through
collegiums and focused on the implications of strategies of the 3
R's —-research, residue and resources. Fanchayat treks and
individual and family assignment conversaticns prepared
recommendations for the Eilbao Flenary. Our new vizion was
intensified and deepened by the Chicago F.V.0. in Julvy.

Bilbac haz been the dawning of the Great Eastern Sun.
Shambala reminds us that the dawn is based on actual axperience.
We touched basic goodness of life in the Shambala study every
morning and experienced it throughout the time design and
activities of the Council. The Vision of the Great Eastern Sun
is based on the celebration of life: Someone reflected that this
Council has been full of everyday celebrations. I want us to
rehearse the great celebrations we experienced and ask Janet
Sanders, David McCleskey and Fatrick Mbullu to come up here.
Evaryone else stands. Fatrick, while vou have a kilo clap, Jan,
I want you to lead us in the body-glyph of warming the coale and
David, I want you have us all to breath in trke natural way. --Let
ue all participate in this great drama.



My, my, my. What a great group. And., have you nctice that
you have alzo becomes great dancere? Thiz haz surely bean the
courmcii of

the dancm Thoze ballgames were a bit of a game in
themselves. I haven™t seen such paszsion cince the World Cup

series. Dancing was the theme of one of owr major celsbrations.
I wasr™t prep a.wd for the zecond one. The swprise of the local
Basque families and musicians was a genuwine treat. BHeing in
Basgue land and visiting Viteoria and Guernica has gotten us in
touch with the deep spirit energies that have besen deposited and
cultivated here in this culture.

Our time design allowed for time for opticrnal group sharings
with everything from Flex Sccial Style seminar to Frogoff
writing., The relaxed schedule and beautiful surroundings of this
campue allowed many times for individual sharings Thie has been
an extracrdinary time of openness and talking to one anothar.

The Great Eaztern Bun is based on the appreciaticon of every
individual as well as the world. The excercises of thm haart and
the ritual of Greeting the Sun were deep times of chari ng o o
Lives receiving healing energies. We have learned to live in a
NEw space —-a gpace oF high heart and high energy This high
space liv*ng tlowed intec every aspect of cur ILTE together.

,
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utside resowrce poopie injected Pﬁd¢um1 new lifte into ouwr
emerging directions. Marty Se 1 man demonstrated a new passionata
marPe*inm “+>1w 2% an authentic style of humannsss —-his
commitment and support to enable us to pracu & a book and begin

market¢." our progsuct waz impactful and releasing. We came to
see that diztributing our stored-up wisdom with a diversifisd

product line wag an effective way teo reach the masses and enter
fully into the communication ags.

The vizion of the Great Eastern Sun is croanically based on
the natwalness with no mpD"od boundaries. MNew missional
directions developed organically. After the 21 Frimary Unit
reports. aﬁd the presentation of strategic models, the Council
allowed for these new directions to be clarified and formed.
Another deep dialogue du*;qced. This dialogue on profound
understanding informed and aligred with the missional forcea.
The mind mapping of spirit was a twrn in the council as we bHeaga
to ses ouwr deep common understandi NoE grow oul on paper.  We saw
we were standing on common ground though we couldn’™t articulate
it clearly -—"We had returned to pure ground, to primor-dial
ground”, as Shambala would say. Joep van Arendonk, program
director of UMFPA in New York, vizited usz for a day. He gave
directions to these streams of dialogue and called us the Fgople
of the Ouesticn. He called us to stand before our Reason for
Being. He reminded wz that we wers the ones unigquely placed to
raise the queztion of what it means to be human today and how to
create Social Justice out of that consensus. We are positionesd
to catalyoe the research that will raice these ouestions across
the globe. 7Thig is 1hD time, he sald, as .here 15 No CONSENsSUs
en human righte —-no one krows how Lo de development or create
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A5 we cbzer”ed this Council, w= did not forge out hard
strategies but, wthow. zpent a great deal of time in the spirit
arena and the Feazon for Being. Jean Yonier had some wisdom
about this in hise book "Community and Growhh" :

"When a community is born, its founders have Lo struggle to
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.U, and Contintental levels.

Configurations were seen as Grganic systemns and therefore
allowed for flexibility. After global directions were set, teans
were aligned with thase dlrm"tlo“uu Some Frimary Units were
rebalanced within Continent to allow effactive teamsz to care

the



for our missional tasks, .i.e.:
Luzaka becomes the Frogram Housze of Mairobi
Fingston iz transisting to Caracas
Houstorn iz becoming two Frogram Houses @
Houston - L. AL Frogram House
Atlanta ~ Chicago Frogram House

Our global relatedness has been symbolized by having the
Fanchayat in Honghong., The International Development and Furding
Breakthrough team is located in Brussels. The Reasearch
Breaiithrough team ieg located in Toronto. The Capitalization and
Investment Breakthrouwgh team is located in Chicago.

I wae struck on reflection that this has placed our global
nodes in 2 continents and four nations.

This Council Flenary was not only attended by the Order
represantatives gathered here, but in spirit by many members in
Frimary Units across the world. The support and prayers of
colleagues and friends have been overwhelming. I suspect that if
we looked closely, we would see that even the “crimson line® of
ancestors, archtypes and gods were in attsndance as we went
throught thie great transformation and began leaping into the
next 1& years.

I waz caught yesterday when Marsha said that we were leaping
into the futwe not with decigion but with bravery. e are
leaping as the fearless and sacred warrior, radically investing
in the futuwe and knowing how to live in both worlds of the inner
and outer realms. EStanding with us are literally hundreds of
colleagues as we move into this new order. Shambala reminds us
that

"This moving out is also & letting go of hesitations. The
result of letting go is =0 you can be withoult deception and
contacting that uplifted energy which allows you to completely
join together discipline and delight. Everyons has experienced a
wind of energy of power in their lives. This self-existing
energy is called windhorse in the Shambala teachingz. The wind
is that sznergy of basic goodness and is strong, exuberant and
brilliant. At the same time thiz energy can be ridden, which is
the principle of the horse. wperiencing the upliftedness of
Lhe world iz a joyness situation, but it also brings sadness ——
it is like falling in love. The warrior who experiences
windhorze +eels the joy and sorrow of love in sverything he
does."

Our document cover holds the mythology of this Council. Inm
the center are the great Basque rockes —— reminding us of our
groundedress.  Swrounding these is the Great Eastern Sun with
the windhorse always available to us. The rays of the sun remind
us of the four dignities and authentic presence as well as our
four rezolves.

Meartwarming and

"The Fose" has besn a song w2 have found !
i org to celebrate this.

perhapsz it ie¢ appropriate to €ing this s



