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The key to the catalysis of the Nava Gram Prayas is the
creation of showpieces of what is possible. Maliwada is
the model village for the state of Maharashtra; Kendur,
Vaviharsh, and Kolambi, division pilots, must be com-
pleted so as to fulfill the demonstration role of pol-
ished models. Maliwads and “he respective division
models will become gymboiic places for periodic visits
by all villages.

1. POLISHED MODELS

This manoeuvre involves obtaining seed monies for the

250 pilot villages from the various levels of government,
international aid organizations and other sources outside
the nation or major grants from industries, organizations,
or individuals within the nation. This money is in ad-
dition to and undergirds the regular operating capital
normally required and provides a buttress against dry
periods, calamities and unforeseen contingencies.

2. DEFENSIVE FUNDING

A Stablilized School involves concretizing the basic cur-
riculum and construct of the School in order to concen-
trate more attention on teaching and finessing it;
nurturing and developing the teaching abilities and organ-
5. STASILISED SCHOOL izational prowess of a sizeable pool of national staff;
completing and/or establishing adequate living and
classroom facilities for 200 students and staff; and
securing relevant accreditation, appropriate support,

and adequate funding for the school.

Most of our authorization for village development work in
India, because of our concentration on the Maharashtra
Project, has been at the state level, As we now move

to work in three other states the shift to a federal

base of authorization becomes a critical manoeuvre. This
~ 4. FEDERAL ZASE is especially true as we rebuild our authorization at

all levels as a result of the change in government,
Contacts are already being initiated to ensure that

- authorization lines are open throughout the country.

This must be continued throughout the next year in a
rational systematic manner.
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5. MASTER SCHEDULING

The Master Schedullng Manoeuvre consists of desianing
a transrational schedule - simple, yet comprehensive -
to provide 2 comron time-line of activity across
Maharashtra. This includes Human Development Training
Schools, selection of new villages, Demonstration
Visits, Gram Sabhas , Jonsults, and the creation of a
scheme which shows the number of villages to bk repli-
cated quarterly and the division responsibility.

6. STATE LIAISON

The State Lizison !Manosuvre involves forming a com-
mittee of review cormposed of concerned individuals,
government officials, industrialists, patrons,. and
professional persons; requesting the government:to
encourage the support of private industry and assign

a lialson person to each division; obtaining support
from associated district agencles and government
offices; and securing educational credit for graduetes
of the Human Developrent Training School.

7. DIVISIONAL OPERATI!ONS

This manocuvre imnvolves assigning four teams - cne
per division - fo divisional operations, each operating
out of the model pilot village of their division. The
team would consist of an ICA Indian national with his
shadow and an ICA Internatlional with his shadow. Their
responsibi lities would Include the selecting anc sched-
uling of new villaces through the preparation stage and
the monitoring of all projects dealing with practical
e

probelms and cris that arise.

8. PRIVATE REINFORCING

Through courses, circuits, cadres, @nsults, Global

ynen's Forur, doveleprent calls, and vislts *o projects
a substantial netwvork of guardians, sponsars, and pat
rons has teen established, Through funding efforts and
Consult recruitrent, in particular, a stropg network has
Leen developed in Dusiness and indusiry. A nuiber of

1 1} 4

these are now cffering their naticnal networks to
service replication projects. As we look forward to the
actuation of 250 village projects Private Reinforcine

Vs 13 13 na rattine ~or | f=cor e 1}

{
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Q. ACCELERATION TEAMS

The Acceleration Teams Manoeuvre involves assigning five '
Acceleration Teams (Health, Education, Environment, In- °
dustry, and Agriculture) beginning in October, 1977, to
support the development work in the 232 villages. Each
team will be composed of three or four members, including%
both nationals and internationals, ICA staff and Guard--
ians. Each team will replicate itself twice over two
quarters in order to produce one team in each arena for
each division. They will work and train first in the
division and district pilots and then provide a broader
training and monitoring function for all villages. Their:
major role will be to accelerate the village programmes
in their arena of work by focusing on and breaking open
the infrastructure that will see that the tactics are
systematically implemented in and by the cormunity,
training the villagers and auxiliary in relevant methods
and technologies, and developing and extending the
liaison with locally available resources, services and

expertise.

1%. ADOPTION SUPPORT

The Adoption Support Manoeuvre has to do with a statewide
campaign to fund projects from within the state or nation
through a process of selling the project to a
concerned industry, bank, or other private or public
organization or individual who will fund either the total
project or a particular programme or set of programmes.
Supplementary to this will be proposals for the support
of the Human Development Training School, Councils,
Project Director's Mzetings, Acceleration Treks, and
other special funding aspects.

11, PRIPATATION COHITLT

This manoeuvre involves the creation of preparation
schemes for new site selection, Demonstration Visits,
Grar: Savhas, auxiliary entrance ints the village and
Consilts., In site selection the global selection criter-
ia is used with relevant modifications for Phase Two of
the Maharashtra Project. The team wil® include villagers
Trom Malivada or the three pilot villages. The Demon-
stration Vieit will be shortened to take place in an

] "Tre Consvlt will also ve shoctened and

:
hour day.

gLocanlined 59 Lhet the lecal euxiliery cun condhet it
vith mininal outside neln et retaining She Dnwelverent
nezessary "o thoe s1llarce ©o éxperiencze Lhie corporateness

and vransporvoncy oOf orofouwnd enjagenent,
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12, NATIONAL REPOSITORY

The National Repository Manoeuvre consists of developing
a global repository in India to service the Nava Gram
Prayas with expertise, information and direct profession-
al, material, and financial assistance. This would in-
volve systematic coverage of, first Maharashtra and then
the nation to discover and make available resources that
are at hand. Tils would include knowing the state and
federal government like, in the United States, we know
Washington in terms of government programmes and funding.
It would entail visiting every university structure and
investigating every public and private service project
and organisation to grid the services they offer to
projects and to master the procedures for gaining access
to these.

13. ACTUATION FORMULA

This manoeuvre involves creating a series of checklists
or formule laying out exactly what to do when an auxil-
iary enters a village to begin the project. It includes,
for example, the specific steps and timeline for Luild-
ing the liaison with government and business, gaining

the widening confidence of.the village, and actuating

tne community organization design and tactical systems
in order to release tue auxiliary to pure acticn and
thrust without further basic planning.

14. BUFFER PROJECTS

Tie Buffer Projects Manoeuvre is an attempt tc protect
our flanks for the next year as the dava Gram Prayas
surfaces by covering thc geography of India tuarough the
initiation of projects in the S5outh, in Andra Pradcsn,
in tie Last, West sengal; and in the Jorth, Jitar
Pradesh. A project was initiated in hadlapur nrear
llyderabad in Andra Pradesi in !larch, 1977.

15. NAVA GRAM PRAYAS

«ava Grar Vrayas, tie keystone of the Danarasiatra ..unan
Development Project, involves tihe developuent of a tove-
ment and undergirding and sustaining it by a spiritual
force. It will uot be "air movement,'" but the rovorent
that is the "Jew Village cffort" in India that will
sustain tue work of massive village development, As tie
catalytic agent, the [CA must see that the roveuent cre-
ates songs, rituals, signs, councils, symbolic Teadershbin
anag other sywlolic foris while crecouraging ioe dewelop -
sent of a new kind of Indian syrbolism., This marocuvre
also involves the raising and training of ireops (o naia-
fain an degiaie aubor of skilled anxiliary Lo staff
eaca of the profects and to carry out tle divisional sup-
port responsiviiitics ceccssary to enable the projects.

P
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Phase II of the Nava Gram Prayas entails the replication
‘of 250 signal villages over a one-year period.

Phase I called for establishing the model village of Maliwada
the first year and replicating to 25 pilot villeges the second
year. With 16 villages launched,Phase I is now two-thirds
completed, with six months of the two years still remaining.
However, since the breakthrough has been made, it seems wise
in terms of revolutionary principles to move immediately into
Phase II. In other words, we will move right through the
breakthrough to utilize the time left in Phase I to activate
Phase II.

Phase II, Manoeuvre III, calls for the replication of 250
signal villages. Actually, there are 232 tahsils in the
State of Maharashtra. The tahsil is the next geographical
subdivision below the district level. With 16 of the 25
Phase I villages begun, nine remain yet to do. This nine
added to the 207 Phase II villages makes a total of 216
villages to complete Phases I and I1I.

Since there are two quarters left in Phase I (October -

March), two quarters work can be started before the year

(or the four quarters) of the 207. This gives a total of

gix quarters. The last site selections should be {inished

Ty the end of gix quarters which realizes our goal »7 actuating
the tahsil orojects within one year. This allows the School
and Consults to be carried over another quarter which gives

a totul of seven quarters to completc Phase II. Two hundred
sixteen projects spread evenly over seven quarters ig 31

projechs per guarter.

In Phase II the overations of the project will shift from

the state Lo the division level. Iach divicion, then, will
nave responsitility for $h new village neojects (P€ villages
divided by four divisions). Except for the first quarter,
this means each division will initiate eight new proje ts
cach quarter osver uhie sewn quartecs. On a wonthly tasig the
rhythm will te two the Uirst aonth, three the second and three
the third. (See Division THmeline Chabh) T
T »neder bo prodiee, over 7 quarters, ( o liary slaff for-
cach of 207 projects it will be ncocutacy for cach nartic-
irating village to cend T studente 4o the £chool the g.iarter

following the villege's selection,

]

—.
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TLLLIE FOOUEACGL DIVISION
S g.xrt cuuyeragus §fc nwrugr o] villages which vill participate in cach step ¢f tae replication process t
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In moving from the 25 to the 250 projects, selection on the tahsil level
intensifies the whole project. In order to facilitate this process, each
district was gridded. The screen used began with the 2500 or the ten
around each tahsil village and then built upward. This is pictorially
shown on the attached "Site Selectiocn Scheme.”

This chart and the Maharashtra state map entitled "Divisional Respon-
sibility for Tahsils" show the revision of district boundaries so that

each division has responsibility for an equal number of tahsils - sk,

The larger state map which numbers and lists tahsils connects the numbering
system on the Site Sclection Scheme to tahsil names. This map, together
with the "Site Selection Scheme," provides a screen for the actual selection
and scheduling of sites at the tahsil level.
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232 VILIAGES IN 232 TAHSIIS
Pagk Force M Division Responsibiligy

R T e ——

PriAb s

AN

TIMELI N

1

P Qfr. I11/76 -~ Qtrc. | /77 Q. AT = Qb [ V/78 Qfr. 1V/78
s l |
i 16 villages + 216 villages = 232 villages
j
{ (54 actualized by Arangabad Division Troops)
(534 actualizad by Pune Division Troops)

&

(5 A - 7
(54 actuali Zed

oy

54 actualized by Bombay
hagpur Division Troops)

;..-.....n.;-.-IIIlllIIIIIlIIIIlI-II-FI.-III-I..lIIlIIIIIIllll-llIlI-IIIIlIlIIIIII---lIIIIIIIIIIIIIIIIIIIIIIIIIIIﬁ

Division Troops)

! ! AURANGABAD UIVISION PUNE DIVISION BOMBAY DIVISIOW NAGPUR DIVISIOWN
1
! _
i ¢ rialiwada Kendur Vaviharsh Kolambi
! TdE Ambadi Tasgaon Chikhale {Bjj==¢
: FIRS Nandapur Shelgaon Panval Temburwahi
§ 1o Shivni Male llanapoli Piloda
| ,
1
; | —54 villages in 54 tahsils |-54 villages in 54 tansils|-54 villages in 34 tahsils|-54 villages in 54 tahsils
| ~responsibility for a rep- "FdSP?nSbi}itY fOF a4 rep- f-responsibility for a rep-|-responsibility for a rep-
! lication village in all ofjlication village in all offjication village in all lication village in all ‘
{ By its tahsils as well as thefits taisils except for thefput its most northern 18 tansdls as well z@s tie 18
; "SIS 11 orthera-nost LavaiLé n?rthernrmo%t %l té@%i%ﬁ talisils (}3 c?mposing. 7 nortiern-nost tansils of
i of tae Ahmednagar Districtjol tne Aimednagar DistrictJalgaon District; 6 withinlBorLay Division (13 com,os-
; § See ilap. sec Map. Dhule Nistrict) See Map. ling Jalgaon District: 5
| f i within Dhule District)
; See Map.
H
| d
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List of Tahsils by District and Division

]

Bombay Divlsion Bombay Division—contd. Puno Divislon—contd. Negpur Dislslon—contd,
1. GREATER BOMBAY 7. JALGAON DISTRICT lll- gOEIfAPUR DISTRICT 20. AKOLA DISTRICT
. Julgaon 8. Pachora - Karvie 7. Chandgad | . Ak 4. Mangrylpir
1. Greater Bombay ;_ C‘th%a 9. Chalisgaon 2. Panhala . 8. Ajra i ﬁkg',“ s, W _\\mp
3 3. Yawal 10. Bhadgaon 3. Hathunangale 9. Bhudargad 3. Murtsiapus 6. Balapue
2. THANL DISTRICT 4, Ruver 1}, Parola 4. Shired 10. Radhanagari
8. Vada S. Edlabad 12. Erandol 3. Kagal 11, Bavda 21. AMRAVATI DISTRICT
(9,' g’?i:andl 473 yj::‘.::/al 13. Amalnce 6. Gadhinglaj 12, Shahuwadi ; i,,;,_-,]\-_“i ; ﬁhindu,
! ahapur O . - . Achalpur . Danapur
e Pune Diision . ‘;“’""‘ thad Dirhlon 3 Month & Melghat
. 14, AURANGABAD DIS
13 Ulhwsmagat 8. AHMEDNAGAR DISTRICT 3 STRICT 22. YAVATMAL DISTRICT
] 3 1. Aurangabad 7. Jaterabad 1. Yavaumal 4. I'usad
1. Nagrat 3 N § Khallabad !‘ Jalna BS K‘cla.pur S Darwha
or: " . 2. Rolwri shng . Kanad 9. Ambad kY H
L KULANA BISTRICT 3. Shntaapur 10 Parne 4. Senwon 10, Pathan 3. wan:
;;. }\('n;u 4, Novasa ;{ ;’_‘k:h e S. Sitod 1. Gungapur 23 WARDHA DISTRICT
. M.angion 5. Shevgaon 2. Soagamn 6. Bhokardan 12, Vai W N
10 Afivad (. P.\:l‘a:l-vl:l'il 1} Kopargson . 2 Haapur ; X,\." tha 3. Mhinzanghat
11, Poladpur 7 Jankhed 1S, PARIILANI DISTRICT
12. Ahiia 1 Pu-bnani S om 23 NAGPEUR DISTRICT
: . L PLAL DIS ! tismath f
:: il‘-m.:’mhan 9. PLNL DISTRICE 2 Lintur 6. Gangakhed 1. Nagpur 4 tamek
. Muru 1. Pune City ? Indapur 3 Hiagoli 7. Pathri 2. Xato) S. Umsed
) 2. Haveli Y. Watamati 4. Kalamnuri 8. Partur 3 Suvier
. 4. RATNAGIRI DISTRICT 3. Khl 10 Puranghar
I, Rutnogs 9. Rujapur & Aniaon 11 thar 16. BHIIR DISTRICT 25. BHANDARA DISTRICT
A G 10, Kanhavli 5. Junnar = Yme 1. Bhie 5. Kuiy " 3. Sakoli
: G, .alg,u 1 Kadal 6. Shitur 1) Mubshi 2 Gr:'rai & Patoda ; 2'3:3:3‘ holi
: 2, Suvaniwadi 7 Damg M el 3 Munjlegaon 7. Ashti — :
s - Vengurla 10, SATARA DISTRICT & Awtiopai ' C‘W:::D':APUR gxsgndlc;‘r "
6 - 7 . NANDE . Chandrapur 4. Gadchiroli
: - Deged Pt TN e o 2 Waioda+ § Sirowcha
8 3, Khandala 9. Patan 2: il. Jaon 6 l)-:gl:u 3. Bratunspusi - Rapra
) . 4. Korcgaon 10, Jaoli 3. Kinwat 7. Mu
FROJECT ¢ 5. NASHIK DISTRICT 5. PRiun 310 Mababaleshwar 1 Dhonar 8. Ka‘mﬂ»
1. Nt 8 Chardor 6 Man
2. Pent 9, Nandgaon . 18. OSMANADAD DISTRICT
3 Dirdori 19. Yevla 11 SANGI T DISTRICT L. O.minsbad 7. Auta
4 Surpand i1 Niphad 1. Mirsi S, Jat - 2. Kaltumb 8. Umarga
S Koban 12. Sinnar 2. Tasgaon 6. Kavathe Mahaskal 3 Lawe 9. Tuljapur
5 Rystan 13 tgatpuri 3 Kharapur 7 Wolwa ; (\Sn, Wdpar 10, Parenda
T Lo 3 Atpadi £ Shicata & Kiinga 1) Bhum

6. DHULE DISTRICT

1. Dasle o. Avsalkuwa
2.0 ukn 7. Akrant

3 Nawepur 3. Shahade
3. Nondurhar 9 Shirpur

S Talxde 10. S.ndlhede

_ 12 S0LAPUR DISTRICT
1. Sulayur Notth 7, Pundhacpur
2. Barshi & Sunpole
3. Akksihot Q. Mabiniras
_ Solupur South 10, Kurmala
ohol 11. Madha
. Mangalvedhe

4
3
[

Nagpur Dhisten
19. BULDANA DISTRICT

1. Chwksl 4. Khamgaon

2. Malapyr 5. Mehkar
3. Jaleaon
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Maharashtra village Development Project

Phase Two, Manoeuvre III
MONITORING TEAMS
Taskforce M

The Divisional Operation of Phase II, Manceuvre III, will require one Mon-
itoring Team per division, or a total of four Monitoring Teams. They will
cover .the geography on a systematic basis reaching all the villege projects
especially those with specific needs or requiring immediate help. The
function of the team is to assist the project staff in determining their
situation, e.g., discerning the contradiction, evaluating priorities, and
building checklists to evaluate progress. Composed of an international
staff, they will provide resources from the global/continental repository,
build consensus and help execute the required manoeuvres. They will serve
as links in the network of projects, sharing the vision, and communicating
the stories, models, and expertise, meking it possible for each project to
benefit from the experience and the mistakes, as well as the accomplishments,
of the others. They will be responsible for the spirit nurture and under-
girding the morale of the projects, and between councils, provide special
troop needs and personnel redistribution, as well as fill the role of
troubleshooter. Regular contact between those working in the village and
an experienced objective team from outside ensures consistency and
effectivity in project actuation. This in turn sustains the determination
and enthusiasm of all involved.



GRA: Chicago July 1977
Maharashtra Village Develoiment Project
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Taskforce M Page 1
#
I. Team Management

A. Staffing

In their first quarter of operation, ti =~ Accrleration Teams will
be composed of experienced ICA staff and Guardians from within or
outside of India. Each quarter each team will replicate itself
by splitting into two until after two quarters there are four
teams in each arena to cover the four divisions (April, 1978).
The teams will recruit and train additional team members from

the contacts they make throughout the state.

B. Scheduling

The Acceleration Teams will operate out of a flexible schedule,
both in terms of the villages they will visit and the length of
time they will stey. In general, an Acceleration Team will
stay in a village from two to four weeks. In determining which
villages an Acceleration Team will visit the following criteria
need to be considered:

1. division or district pilot villages;

2. villages which have a major contradiction in the team's arena
of expertise, or, for whatever reason, have been unable to
move in that arena; and

3. wvillages which could be completed very rapidly if an accel-
eration team were to vis?t there.

I1. Task Preparation

The Acceleration Team will review the village's document before it
enters a village in order to become familiar with the contradictions
and tactics which are unique to that village and to do crucial researeh
and thinking through before entering the village.

I11I. Task

A. Village Tasks

Fach Acceleration Team will have four specific tasks within or
in relation to accelerating the programmes of a particular village:
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l. building an infrastructure within the community which will be -
responsible for carrying out the programme acceleration, e.g.,
the Health Caretaker System or the incorporation of a Iocal
Economic Vehicle;

2. training the local community and the auxiliary in the approp-
riate methods and technologies to accelerate the progremmes;

3. establishing a liaison with the government and private sector
to make available goods, services, expertise and funding for
the project; and

L. erecting some visible edifice in the village instrumental to
and symbolic of the acceleration thrust, e.g., a model home,
a village latrine, or a new factory.

B. Repository Function

In addition, the Acceleration Team will function as a repository

dynamic, gathering and disseminating available information, materials,

and expertise from one site or contact to another. This will require

the structuring of time for research and the follow-up of crucial leads and
poseibilities. The Acceleration Team will disseminate repository

data in the following ways:

1. <through the village training programmes;

2. through the curriculum of the Human Development Training
School;

3. through the creation of practical operational manuals or
handbooks; and

L. through communication with Acceleration Teams in other arenas.



MAHARASHTRA
VILLAGE DEVELOPMENT PROJECT
ACCELERATION TEAM ORIENTATION DAY

Maliwada Collegium

Maharasitra GSD

Project Maharasihtra 2500

Principles of Socio-economic pevelopment
Programmatic Chart

Philosophy of Acceleration

Acceleratiofy Guidelines in Operating with Auxiliary

Team's Role of an Acceleration Team

Role 1) Training 2) Liaison 3) Infrastructure
4) Vvisible Edifice

Team Dynamics

(An imaginal, story-filled, lLiumorous presen-
tation)

Lunch

Maliwada Site Visit - especially viewing acceleration
Tour arenas
Reflective Conversation

Developing the Party Line

Time Design
Acceleration Team Intent
Battleplanning Spirit Life
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Toward Participation in the

MAHARASHTRA VILLAGE DEVELOPMENT PROJECT

(Precis)

Site Selection

In consultation with fhe District Collector and his
representatives and upon their recommendation, visits are made
to villages with his representative and a final village selected.

Demonstration Visit

A group of ten people who represent a cross-section of
the village visit Maliwada to see the renewal work and talk with
the villagers about local participation. The village is res-
ponsible to pay its travel to and from Maliwada. The ICA will provide
room and board for the village while in Maliwada.

Gram Sabha

A one-day workshop meeting is scheduled in the village and
conducted by the ICA staff to give an opportunity for the whole vil-
lage to participate in the renewal methods. The village provides a
midday lunch, entertainment at the lunch period, and local decor.
The expected attendance is 200,

Human Development Training School

This is an eight-week school held in Maliwada. Each village
interested in participating in the project sends ten people, most of
whom should be literate. The School curriculum is designed to equip
participants with images, methods, and skills needed for village work
and leadership responsibility. The ICA is responsihble for conducting
and obtaining finances for the school and providing room and board for
the participants. A registration fee of Rs. 50 is ordinarily charged
for each person. In addition, each student is expected to pay
his travel and personal needs for the eight weeks.

Auxiliary Residence

Approximatedly ten to twelve ICA staff move into the village
shortly after the school is completed. The village is requested to
provide a house for the auxiliary to live in for a two-year period.
The ICA will provide sustenance for themselves.

Consult

In the Village Consultation 50 to 60 villagers together with ICA
staff and consultants form the private and public sector outside
the village gather and work for three days to do the basic planning
and actuation model for the next two years of the project. The
expense of the consult is borne by the ICA and others who want to
contribute.



MALIWADA
PROJECT

REPLICATION
PLAN

SITE
SELECTION

DEMONSTRATION
VISIT

GRAM
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Toward Participation In the
MAHARASHTRA VILLAGE DEVELOPMENT PROJECT

The Maharashtra Village Development Project grew cut of a pilot
project begun in December,1975 at Maliwada, a village near
Aurangabad. The Mallwada Human Development Project proved so
successful that immediate requests wi~e made for it to be expanded to
other villages.

A replication plan was devised to have one such social demonstration
project in each division, then one In each district to be underway by
the end of the funding year 1977-78, The following year replication
will move to one per Tahsil! or approximately 250, At this time will be
the beginning of the next 5 year plan and schemes will be devised

to reach the remalning villages in the state.

The Iimplementation of systematic replication Involves the operation cf six
practical components for each village. First a team.will undertake site
selection. This involves visiting villages to speak to the local residents
about the work in Maliwada. The selection is made out of villages - «
recommended by the District Collector or his r his representatives.
Ordinarily villages selected are representative of the viliages

of the district or tahsil area while leaning toward typically depressed
communities, Locations which are easily accessible and therefore can
maximally function as renewal demonstratlons are preferred. A

village selected Is confirmed with the District Collector and his
designated representatives.

The second replication component is the Demonstration Visit whereby a group
of at least ten concerned residents from the selected village

visists the Maliwada Human development Project. ODuring this time

the visiting villagers, hosted by the local residents, have an
opportunity to see for themselves the practical operation and style of

a renewed community. A critical role is played by the village residents
who tell story of soclo-economic development and talk at length with

the visiting guest. The ten people are selected by the village or wadl
and should be a cross-section of all its people. This would usually
include a farmer, landless, employed, unemployed, men women ,elders,
youth,Harijans, and the Sarpanch. Each village is requested to pay

Its travel fare to and from Maliwada.

following the Demonstration Visit 1o Maliwada, a Gram Sabha or one-day
Village workshop meeting is scheduled. This event provides occasion for
the whole village to gather and begin to identlify the present challenges
facing its common well-being and articulate Initial resolutions for
future action. The Cram Sabaha Is an event which awakens the local
people to the fact that they themselves possess the concern and

ability to corporately effect a new direction for their community's
life. As such, it both imaginally and methodologlically prepares the
resicents for the locally based planning and implementation which forms
the basis of a Human Cevelopment Project. A staff of six people from
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the ICA conducts the Gram Sabha. The village is expected to provide

local entertalinment at the lunch period, lunch for itself, and

local decor for the meeting spaces. The attendance expected Is

200 people. o

The fourth component in the replication model is the Human Development

Training School,without which it would be virtually impossible to raise

up and quickly train the required leadership for village develcpment

The school is held for an eight week period each quarter In Maliwada.

Each village intending to be In a Human Development Project is asked to

send ten of Its adult residents to participate in the School. Its

curriculum Is designed to equip participants with Images, methods and
TRAINING skills needed for village work and to train community residents to

SCHOOL assume leadership responsibility. The prerequisite for participation In

the School Is a profound care for the village and a willingness to serious-

ly- consider glving two years of service working In replication villages.

I+ is deslirable for most of the participants to be literate, but illiter-

ate participants are welcome. The village selects those who are to

attend. The cost of the School is Rs. 1000 per person. Morey is

raised from businesses and concerned individuals to cover this amount,

A registration fee of Rs. 50 is charged each participant. However,

this can be walved on request. Each student Is expected to pay his

travel fare to the school and have enough money with him or her to

cover his personal needs during his stay.

“

The fifth component of replication calls for establlishing the residency

of the auxiliary force 1In the village. This step Is taken in the
AUXILIARY weeks immediately following the completed session of the Human
RES{DENCE Development Tralning School. The village Is requested to provide

a house or |iving accomadation for the staff auxiliary In the village

so that the auxiliary can live and work with the viltagers over the

next two years.

The sixth component of the replication scheme is the Village Consult-

ation which is designed to be the occasion when the Human Development

Project Is launched, The consultation Is three days long. From 50 to

60 viliagers who can be present the whole time are joined by consultants

of the private and public sector throughout Indla who have expertise

In various fields. These people, along with the ICA consuitation staff,

act as a unlfied research body using methods of comprehensive community

reformulation., First, the Consult charts the Operating Vision of the
VILLAGE v¥llagers. Second, they dliscern the Underlying Contradlictions which are
CONSULT blocking the reallization of that Vision, Third, they build 2 set cf ..

overall Practical Proposals for dealing effectively with the Contradic-

tions., Fourth, they create Tactical Systems by which the Proposals

can be reallzed. Finally, they discern the Actuating Programmes which

will allow for the appllcation of the Tactical Systems. The aim of

the Consult is io employ a set of social methods to enable a compre~

hensive project aciuation model to emerge from the asplirations and

efforts of the people themscives, The expenses of the Consult are

berre by the ICA,



PROJECT
ACTUATION

Toward Participation in the MAHARASHTRA VILLAGE DEVELOPMENT PROJECT
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The auxiliary staff then works shoulder to shoulder with the villagers
over the next two years to carry out this actuation model. The model
s a comprehensive one In that It takes into acaount the whole of village
Itfe. I+ covers both the social and economic dimensions of the village
and it provides for leadership training of the villagers. When the
staff leave at the end of two years the villagers will be trained in
methodologies of community development and motivation as well as

the needed technical expertise to continue the village's development
and renewal. The ICA provides Its auxillary staff food and a small
stipend. Whatever monies are requlired by the programme are budgeted

in the consult. These programmes could be funded through grants,
in-kind gifts, government goods and services, and loans. Where money
or in-kind gifts need to be obtalned, the ICA staff and the villagers
work together to raise the money. The State Bank of India has pledged
to finance all of the 250 projects and will make loans on all valid
schemes required by the private sector,



VILIAGE SELECTION CRITERIA

Village selection follows the principle of covering all the geography

at once to ensure rapid social change. This selection is to be carried
out in phases: Phase 1 - one village per district; total 25

Fhase 2 - one village per tahsil, total 250 (approximately). After
phase two & re-evaluation of selection criteria will be made for phase
three. This selection process assures covering all types of areas and
and values: geographical, agro-climatic zones, cultural, occupational,
etc. It allows for maximum exposure of the social demonstration projects
to the widest area so they can quickly become showpieces of renewal and

- replication possibilities to a broad spectrum of rural Maharashtra as

soon as possible.

Careful consideration is given to sites where public or private sector
interest has been expressed or special services or programmes are avail-
able; e.g. Integrated Rural Development District Programme.

In Phese I and IT the villages would ordinarily be located on a national
or state paved highway and generally would be located within 20 miles from
the district headquarters or a large tahsil city so that it would be read-
ily accessible for people to visit.

The villasge, or its central node if 1t has hamlets, will ordinarily have a
population in range from 500 to 3500 people.

The villege is to be geographically delimited so that programmes can be
specifically applied and the results can be readily seen.

Each village is to be representative of villages within that district or
tahsil.

The village selection is made in favour of the most underdeveloped village,
i.e., economic backward villages or where there is large un- or under-
employment.

A representational diversity in villages is highly desirable.

The village is selected where repid social and economic change can be quickly

made, rather than a village already well along in development.

The villege is selected with a view toward marked improvement of the
"weeker section," i.e., the poorer elements of the village.

The village is selected upon approvel of the village and its leaders and
their desire to participate in the project.

The villege is selected in conversation and visitation with the District
Collector and/or Chief Executive Officer or their representatives and on
recommendation of the local District Development and Planning Council.
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SITE SELECTION

Taskforce M Page 1

After the research and strategi ing are done to select a certain district
and tahsil, it is wise to get a map and the District Census Hendbook.
Plot out on a simple, hand-drawn map the villages that possibly fit your
selection screen. This gives you a screen to evaluate the villages the
government officials suggest you see, and also keeps you from wasting
time driving to villages that aren't within your screen.

Always begin your visit with the District Collector and move from there
to whomever he directs you. If possible, also go through the Chief
Executive Officer if he plays a chief role in the Zilla Parishad.
Usually the Collector or Chief Executive Officer will send you out

to visit sites through a S5.D.0., Tehsildar, or a B.D.0. of the tahsil
in which you will be visiting.

Upon arrival at the village, look quickly at the whole picture while
driving toward and into the village. If it doesn't fit your criteria,
move on. If it looks good, get out and, after a polite pause while

the government representative gets the Sarpanch or someone else to go
with you, immediately start walking through the village. Avoid meeting
with people or sitting down for tea, etc., at this point. Walk through
the village. Move wherever your eye and intuition take you. However
you zigzag, cover the whole village finally. You are after checking
your site selection criteria, although final selection is tased on your
grasp of the artform of the village as a whole. Therefore, you need

to be constantly checking in your mind possibilities for rapid change.
Remember that any village (within your site selection criteria) can be
selected and that all villages will have some reason for not being
selected.

As you walk around, speak to everyone - men, wouen, children - loudly
and pleasantly, giving the Indian hand greeting. As you go along,
you will most likely meet more and more pecople. Engage dirfervent
people from time Lo time in conversation. Try not to have the gov-
erument represeniative interpret or answer Tor the villagees. Questions
you ask them can gilve you insight into their attitude toward the village
and its possibility. (You already have general data from the handbook.
These give you a screen. You can always ask the government representative
questions if they ere really necessary.) The following are :ome of the
guestions you can asx:

How nany acres are ander cultival ioa?

flow ooy accees are irrigated?
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What have you tried in agriculture: type crops, yield, double
cropping, water, wells, etc?

What industries or businesses are there? What has been tried?
How meny schools are there? How many children are in school?

not in school?

What building materials do you use? Are they locally produced?
Do you have a health facility? What kind of health care do people
receive in the village?

Do not ask these questions in the abstract, but in relation to what you
are seeing in the village. By the time you have walked through the
village you will have a good grasp of the villagers' understanding of them-
selves. Walk back to a central node of the village, where the most vil-
lagers will gather and there address the group. Guard against them

taking you to a private home or a small panchayat office. They may

take you to a large school room or a temple, where 30-100 villagers can
gather. This would be allright. However, standing out in the open

air with shade is hard to beat.

Spin with them. Hold a mini-Gram Sabha. Ask them their hopes and dreams.
Then ask them what is keeping these from happening, and what they think
can be done. What should be done first? Ask them if the village works
together. Do they sincerely want to renew their village? If you have

a large enough group and an affirmative response and the conditions

merit it, you can go on to give your pitch.

"THE PITCH"

We greatly appreciate the opportunity to visit your village and ask
you many questions. You have been very kind and generous. in your
response. Now we feel we should share with you who we are and why
we are here.

We are from the Institute of Cultural Affairs which is an intra-global,
not for profit, non-sectarian organization that works in 23 nations
around the world. Almost all of our work is directed toward the rural
sector. Eighty per cent of the world's population is rural, living in
3 million villages. The modern developed world cannot pull such a
mass of people into the future. Unless something is done whereby those
villages can renew themselves, the world does not have a chance. We
believe, with a passion, that the rural villages can be rcuewed.

“«
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We have made this a central focus of our task. You cannot, however,
convince people of this rationally. Indeed many people have tried
renewal and failed and become cynical. We believe the best way is to
demonstrate how villages can be renewed. Our approach is to see that
villages are renewed from the grassroots level up. We call this social
demonstration. When people see a village b “ng renewed, they see pos-
eibility. This releases their creativity in relation to their own
7illage.

We are doing Social Demonstration Projscte in 2 places around the
world, in many cultures and countries, so that all people can witness
this poseibility. Choosing sites ir many diverse situations around
the world undercuts the negativeness that says it might happen somewhere
else, but it can't happen where we live. To date, we have established
orojects among the Aboriginals in Western Australia and the forgotten
people in the Pacific. To the East we have initiated projects in

illages in Japen, Korea, Taiwan, Hong Kong, the Phillippines, Malaysia,
and Indonesia. On the other side of the world, we have begun projects'
in Africa: in Egypt, Kenya, Zambia, and Nigeria; and Venezuela in
South America. We also work among the depressed peoples in the so-
called developed world. For example, we are doing a project with the
Turkish "guest workers" in West Berlin, another with the jobless labourers
on the docks of the River Thames in London, others with the black people
in the ghetto slums of Chicego, and the North American Indlans in the
western United States and Canada. However, most of our work is with the
rural sector.

These social demonstration projects are comprehensive: we work with all
the arecas of village life, with all the people and with all the human
issues. They are socio-economic in emphasis. We believe that only if
you emphasise both the social and economic can lasting renewal teke
nlace. Finally, the projects emvhesise leaderchip training in which the
villages acquire ile nethods, lonls, and nceded expertise to lhemsclves
do the village rencwal.

Tn et corelofen where we work, the Tngiitale of O L0 el Aflelirs is a
reginotered crganisation.  Here in India we are regishered under the
Societies Act in New Delhi, and the Board of Directors is made up entirely
of Tndian nationals. Our first project was begun in Maliwada, a village
near Aurangavad, right at the foot of the Dualatabad Fort.
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(Here the Indian National could take over and spin miracle stories
of what has happened at Maliwada. Depending on the length of time 4
and the type of village, the stories could include same of the fol-

lowing:

W

-Getting Electricity in the village and the Harijan invitation
to the village for tea

-Tractor Story: Plow all lands at Rs. 30/acre

-Hybrid Seed and Fertilizer: 3-T7 fold increase in crop yield
-Water: Nalle bunding, wells deepened, community well

-Sucre Factory: 135 employed

-Box Factory: 12 youth employed

-Builder's Guild - 80 employed

-All families have at least one employed person who (including
women) earns the minimum wage or more

-Income doubled in the first year

-Dairy Scheme: 3 cows for every family

-Bank Loans: goats, rope msker, flour mills, stores

-New Accounts: 101 in three hours

-New Bank established in Maliwada to serve 20 villages

-Model House: 8 new houses built at Rs. 2200 each

-New Facilities: Community Centre, two industrial sheds,
health clinic, community kitchen

-Community Garden

-Health Services: bore well

-School: increase in enrollment from 7O to 300 (total enrollment
of all children through Fourth Standard, literacy classes

-Community Meetings: stakes, guilds, leadership meetings

(After the spin on Maliwada, go on to replication.)

Fantastic renewal has happened iIn Maliwada, and many people ask if this

can happen in other villages. So we have begun a project of replication

which has moved from doing one project to doing one for each of the four
divisions in Maharashira, and then one for each of the 25 districts in

the state. Our next wmove is Lo do one per tahsil or 222 villsges. Our

reason Tor visiting villages in this vicinity today is to find a village

in this district (or tahsil) that would be a part of the Maharashtra

Village Develommenti Project. :
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Now as you have heard the description of the Maliwada project, do you
want to participate in such a renewal project for your own village?

(Here follows affirmation and sometimes questions, although it is
better to hold questions until a later period. If affirmation is
received, you can respond that you will come back at a later date
and ‘talk with them or you can go on with your pitch if it seems
strategic.)

All right. Then let me outline in detail what it means to participate
in the Maharashtira Village Development Project. After we visit villages
and get the affirmation of these villages who deeply want to participate
in the project, we select the village in consultation with the District
Collector. The first step is for the village selected to visit Maliwada,
i.e., to send a representative group of ten people to see with their own
eyes renewal taking place. Also they have a chance to talk with the
Maliwada villagers to get their opions and views.

The next step is to send mature youth and adults to the Human Development
Training School which is a hard-headed, practical school of eight weeks
length to train people in methodologies of renewal and the practical
expertise needed. People who attend do not need to be able to read

or write, but it would be helpful if most can do so.

Next a Gram Sabha is held in the village. It is an eight hour workshop
session that looks at the needs and possibilities for the village. It
serves to broaden the consensus for the project to the whole village.

After the graduation of the villagers from the school, our staff move

- into the village and begin working shoulder to shoulder with the

village people. No outsider can renew a village; only people who live
there can. But they need some group to be a catalyst and work with
them for a period of time. We ask the village to provide a place for
the staff to live.

Soon after the auxiliary moves into the village, a Consult iIs held.
This is made up of 50 to 61 villagers that spend three days together
with our staff and people from around India with various expertise whom
ve invite to participate in the Consult. The first thing that is done
is to get articulated the village's practical operating visson - their
hopes «nd Jdreans {for their village. Hexb is to search out those decp
nnderlying dloeks that Beep the village rom cioving and accomplihing
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their dreams. Once this is done, then proposals for how to move through
these blocks are made. Finally a tactical system is developed that con-
cretely spells out what needs to be done over the next two years for the
village to be renewed.

Our staff then lives and works with the village for two years. They work
shoulder to shoulder with the villegers, imparting the methodology, train-
ing the leadership and preparing the village to continue on its own after
they leave.

Now these are the steps in the replication scheme. Do you have any
questions?

(During the guestion and answer period you need to make sure the village un-
derstands what it isto do in each step - especially in the area of economic
support for the project. Likely the following short courses nged to

be woven in:

1. We do not have any money to hand out to a village. Ac money is
needed in the project, we work with the village in getting it.
Instead of money what we have to offer the village is the dignity
of finding out how to sustain yourselves economically, to become
self-reliant in the arenas of health, education, and welfare, and
to be filled with self-confidence in grasping yourselves as people
with a great past vho can now effectively participate in creating
the future.

2. The village pays its own travel fare to the demonstration visit
and to the Training School in Maliwada.

3. The School costs Rs. 1000/person. We try to raise most of this
from corporations, businesses, and individuals. .We ask the
village, if possible, to pay Rs. SO/person registration fee.

We exonect the students themselves or the village to provide
for their personal care during the school such items as scap,
hair oil, tooth powder, elc.

4. The village provides a faciliiy Tor the auxiliary to live in
during their two year stay in the village.

5. The village holds a Ciam Sabha and 1 Copsult in the village.

(Tt is bvetter not to Lring vp itea 5 again, or, if it is caised nol to

T3



SITE SELECTION PITCH
Page T

g0 into any more details at this time. As the questions and answers go
on you can get a feel after the consensus being made. At the proper
moment you can pick up your spin again.)

Now that we have been through the replication scheme in detail what do
you say? Do you went to participate in the p-njec*? (Answer - "yes,
ves, yes") 1If the Gram Panchayat were here would they agree with you?
(answer affirmative) If the whole village were here what would they
say? (sgain affirmative answer)

All right we will report our conversation to the Collector. We will know
soon (give a date like within two weeks) which village is selected and
will contact you directly if it is your village.

(Or, if this is your second visit and you have decided to select this
village and the response is affirmative, you can go ahead and announce
jour decision and set the date for the Demonstration Visit.)

As a parting you might say: This has been a great day. In the future I
think you will probably look back on the decision you have made today to
join in the Meharashtra Village Development Project as one of the most
destinal decisions you have ever made. This village has decided to renew
itself to become an utterly new village. Is that what today has been
about? Perhaps. However, there is more. You not only decided to renew
yourself, but to do so on behalf of all the villages in your district;
but not only your district, but the villages of Maharashtira and Indisa;
but not only these villages, but all the villages of the world. That

is what the renewal of your village is all about.
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DEMONSTRATION VISIT
Page 1
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Task Force M

The Demonstration Visit is the next step a village takes toward
participation in the Maharashtra Village Development Project
after it has been selected and the people of the village have
said "yes" to being in the project. Each village that has been
selected sends ten people, & cross-seciion of their village, to
visit Maliwada, the demonstration village for Msharashtra, or
later the divisional pilot. As they participate in the Demon-
stration Visit they will:

1. Meet, talk with, and be hosted by the Maliwada villagers.

2. Hear the Maliwada Story.

3. See with their own eyes Maliwada, & model or "demonstra-
tion" village.

4., Come to understand and appreciate that Maliwada as it
now is was conceived and built out of a plan that the
villagers and a representative consultative group from
outside created and wrote up into a document or hand-
book for the project. ‘

5. Clarify in their own minds the replication scheme and
recommit themselves to it.

It is recommended that the 31 Demonstration Visits per quarter
(8 per division) be held in weeks 3 (8 villages/2 Visits),

T (8 villages/2 Visits), 8 (4 villages/1 Visit), 11 (8 villages/
2 Visits) and 12 (4 villages/l Visit) with four villages (one
per division) attending each of the eight Visits.
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MAHARASHTRA VILLAGE DEVELOPMENT PROJECT

DEMONSTRATION VISIT
Two Formats

July 1977

Page 2

Model A - Beginning in the Evening

Model B - Beginning in the Morning

or Wednesday)

R R IR BTV S AX LT © 2T SV TR AT

Wednesdsy (or Thursde

Breakfast

; Vision Conversstion

Contradictions Conversation]] Maliwada Story

|| Visit Context

Document Study

| Document Study

Dinner
Vision Conversation

Maliwvada Story
Vigit Context

Guild (or Stake) Meeting

Villege Tour | Village Tour
Tour Debriefing
Lunch

Proposals Conversation
Replication Strategy Spin

RIS

| Lunch

Tour Debriefing

Fort or Village Farm Tour

Dinner
Contradictions Conversation
Replication Strategy Spin

Gu! 4 (or Stake) Meeting

T 4 ¥ L A S A ATITYY, LI TR LY S P S S T e T e

Breakfast
Proposals Conversation
Practical Closing Items

DEPARTURE
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DEMONSTRATION VISIT ’
f
Task Force M Model A - Preparation Checklist Page 3A§
i
PRACTICS ASSIGNMENTS :
;
I
Dinner Host L . §
i

Vislon Conversation Leader

1. Three or Four

Meals for 45.

a. food

b. place settings

c. tables and
chairs

d. cooks

e. table servers

f. dishwashers

Housing for L40.

Maliwade Story

Visit Context (ICA)

Breakfast Host

Contradictions Conversation Leader

Document Study

Tour Guide(s)

Tour Debriefing Conversation Leader

Lunch Host

Proposels Conversation ILeader

Replication Strategy Spin (ICA)

Practical Closing Items (ICA)

Send Out (Village Elder)

T T

NP
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DEMONSTRATION VISIT
Model A - Tuesday (or Wednesdsy) Dinner Page 4A

ey

To get acquainted with each
RATTIONAL other and the Demonstration

To experience excitement in

EXISTENTIAL  being part of the Msharashtra
OBJECTIVE Visit and spark their brooding ATM Village Development Project.
in terms of their own village.

1. Gathering and welcome.
2. Songs. Sirging context.
3. Symbolic accountability by villages/Absolution.
k., Rituel.
OFENING 5. Meal Dedication: "Let us eat this meal on behelf of
Mehatma Gandhi who had a vision for rural India."
6. "Let us feast."
1. What is your name, village, and occupation? (go around)
I 2. VWhat is one thing unique about your village?
VISION 3. What is your vision of & developed village?
CONVERSATION
k. What would be included in a developed village?
M
C
\' II ;
B !
M MALIWADA Maliwada story by village resident (see Lxlh). P
i
E STORY ;
N
T
S 1. Why you are here. {
III
2. What you will experience.
VISIT I
. §
CONTEXT 3. Timeline
4. What to look for/How to participate in the visit.
1. Contextual statement on guild (or stake) meeting and
assignments to a guild (or steke).
2. Housing assignments. '
CLOSING 3. Questions. See (Practics Coordinator).
4, Send Out.
5. Ritual




Maharashtra Village Development Project
Demonstration Visit
THE MALIWADA STORY
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MAHARASHTRA VILIAGE DEVELOPMENT PROJECT y T
DEMONSTRATION VISIT
Task Force M Model A - Wednesday (or Thursday) PBreakfast Page 6A
RATIOMAL,  L° Pegin their brooding on EXTSTENTTAL, 1° ©XPerience their own
o TTVE what is blocking their ATM wisdom as they realize that
BJEC village. they already know what has td.1
be done in their village .
1. Gathering,
2. Songs.
3. Symbolic accountability by villages/Absolution.
4. Ritual.
OPENING 5. Meal Dedication: "Let ug eat this meal on behalf of
El Bayad, a Human Development Project on the Nile River
in Egypt, which after thousands of years of living without
an accessible pure water supply has changed the future
of its people through the installation of a bore well.
A, "Tet us fepst,”
I
Informal conversation.
MEAL
M
~
v
E ;
M ¢
E [
N
T 1. What are basic issues in your village?
S il
I 2. What is not getting done that irritates you?
g
? §
CONTRADICTIONS | 3. What blocks your village from moving ahead?
CONVERSATION | ) = umat is the one thing that needs to be dealt with in ,
your village?
1. Announcements. . ;
CLOSING 2. Send out. ]
3: Ritual.
!
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MAHARASHTRA VILIAGE DEVELOPMENT PROJECT

DEMONSTRATION VISIT

Task Force M Project Document Study

July 1977

Page 7A/6B

!
:

RATIONAL To understand that villaege EXISTENTTAL To experience that what has
ATM happened in Maliwada can
also happen in their village.

OBJECTIVE development heppens out of-
a carefully created plan.

l. Song.
INTRODUCTION
2. Hand out documents.
1. Open to Prologomena.
I 2. Spin stories on how Maliwada was selected and the
significance of a demonstration village.
PROLOGOMENA
3. Spin stories on the happening of a consult.
M 1. Turn to Vision Chart. Context: dreams cover all aspects
n of life. What hopes and dreams do you have for your
v II village (get S or 6 answers)? ;
E 2. Turn to Contradictions Chart. Context: contradictions are §
M VISION blocks to the future, refer to breakfast conversation. B
E CONTRADIC 3. Turn to Proposals Chart. Context: concerned with pract-
N PROPOéAzgmHS ical steps not good ideas. What could we begin doing to
shift those blocks?
T TACTICS k., Ieaf through Tactics section. Context: The tactics are
S

nejor thrusts.

the "how" for actuating the proposals. Programmes are a
pull-together of the multitude of tactics into several

1. Turn to the Programme Chart.

2. Context: The key to radical effective development ig in

VL SR

IiX »
implementing all the progreammes at once. Illustrate with |
PROGRAMMES stories from Maliwada.

3. Spin on one or two programmes and ask which one of these
programmes might be started in their villages. How could
they be started.

1. Turn to Epilogue.

2. Spin on what we will see when we visit villages all across

CONCLUSION Maherashtra and other states 10 years from nov. :

E. Introduce tour guides and announce the time to meet back. ;

. Send out. :
5. Ritual. ;
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MAHARASHTRA VILLAGE DEVELOPMENT PROJECT ey 1977

DEMONSTRATION VISIT

Model A - Tour Debricfing Page 8A

RATIONAL To reflect on and form a story | EXISTENTIAL
OBJECTIVE about what they saw in Maliwada. AM

To experience seeing the
possibility that is in their
own village.

INTRODUCTION Did you enjoy the tour?
1. What did you see?
I
2. Who did you see?
OBJEUTIVE
3. What did you see going on?
M
V >
E II 1. What did you see that you know goes on in all villages? %
M 3
E REFLECTIVE 2. What did you see that is different?
N
T
S
1. What possibilities do you see for your village that
IIT you didn't see before?
2. What one story will you go back and tell to your people
INTERPRETIVE about Maliwada?
We here in (neme of village) look forward to the day
vhen all the villagers in Maharashtra claim the possibility
CONCLUSION that's elready present in their village.

b e,
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DEMONSTRATION VISIT

Task Force M . Model A - Vednesday (or Thursday) Lunch Closing Page SA

' To experience & deep resolve
RATIONAL To relate what is happening in | EXISTENTIAL to be a part of the Mahar-

OZJECTIVE Meliwada to their own village. ATM ashtra Village Development
Project.

1. Gathering.
2. Songs.
3. Symbolic accountebility by villages/Absolution.
4. Rituel.

OPENING 5. Meal Dedication: "Let us eat this meal on behalf of the

future of the villages of (name the visiting villages)."

6. "let us feast."

I
Informal conversation.
MEAL
¥ 1. What struck you about Malivada?
- 2. What are some of the things done in Maliwada that could
; I be done in your wvillage?
3. What other possibilities come to your mind about your
M PROPOSALS village?
E CONVERSATION 4. What are some of the first things you will do on return?
g 5. How will you share your Maliwads visit with your villasge?
S
ITI
REPLICATION See attached outline.
STRATEGY
SPIN
1. Closing items,
a. Training School: next steps.
b. Travel arrangements. _
¢. For those awaiting transport, we would suggest a visit
CLOSING to the fort (or we have arranged a visit to Maliwada
farms.
2. Send out.

2. Ritual.
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Maberashtra Village Development Project

DEMONSTRATION VISIT

)
Page lOA/93{

I.

II,

The
AC
B.
c.
D.

The
A.

B.
c.

F.

REPLICATION STRATEGY SPIN

Outline

Replication Scheme
1l Model Village: Maliwada

4 Demonstration Pilote: Maliwada, Kendur, Vaviharsh, Kolambi

25 (District) Pilot Villages
250 signal (Tahsil) Villages

Steps in Replication

Site Selection

1. The Village Affiyrmation

2, The Approval of the District Collector
Demonstration Visit

Human Development Training School

1. Té&n people

2. Eight weeks

3. Practieal methods mnd expertise

4, Iiteracy helpful

Gram Sahha

1. Eight=hour workshop

2. Village needs and possibilities

3. 200 Attendance

4k, Broadens consensus for project
Auxiliary Residence

1. Two years

2, Catalyst: work shoulder to shoulder with the village
3. Train villege: methods, leadership

4, Residential Facility

Village Consult

o Three Qays

. Village plen: Vision/Contradictions/Proposals/Tactics
5060 Village participants

Outside consultants

F‘L‘Dl\)l-'

)
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DEMONSTRATION VISIT
Task Force Mi Model B - Preparation Checklist Page 3B %
PRACTICS ASSIGNMENTS
Breakfast Host - E
1. Three or Four Vision Conversation Leader

2.

Meals for LS.

a.
b.
c.

d.
e.
fl

food

place settings
tables and
chairs

cooks

table gervers
dishwashers

Housing for L4O.

Maliwada Story

e —— " A i 2~ S i = A———————

Visit Context (ICA)

Document Study

Tour Guide(s)

Lunch Host

Tour Debriefing Conversation Leader

Fort or Village Farm Tour Cuide(s)

Dinner Host

Contradictions Conversation Leader

Replication Strategy Spin (ICA)

Breskfast Host

Proposals Conversation

Practical Closing Items (ICA)

Send Out (Village Elder)

ARSI LI

LGRS iy
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DEMONSTRATION VISIT
Task Force M Model B - Tuesday (or Wednesday) Breakfast Page 4B
To get acquainted with each To experience excitement in
RATIONAL other and the Demonstration EXISTENTIAL  being part of the Maharashtra
ORJECTIVE  Visit and spark their brooding ATM Village Development Project.
in terms of their own village.
1. Gathering and welcome.
2. Songs. Sinring context.
: 3. Symbolie accountability by villages/Absolution.
L. Ritual.
OPENING 5. Meal Dedication: "let us eat this meal on behalf of
Mahetme Gandhi who had a viiion for rural India."
6. "let us feast."”
1. What is your name, villege, and occupation? (go around)
I 2. VWhat is one thing unique about your village?
VISION 3. What is your vision of a developed village?
| CONVERSATION
4. What would be included in a developed village?
M
T
M ¢ MALIWADA Meliwvada story by village resident (see Lxlh).
B STORY '
N N
T
S 1. Why you are here.
III
2. What you will experience.
VISIT
CONTEXT 3. Timeline.
4. What to look for/How to participate in the visit.
é
q
i 1. Contextual statement on guild (or stake) meeting and
: assignments to a guild (or stake).
2. Housing assignments.
CLOSING 3. Questions. See (Practics Coordinator).
k., Send Out.
5. Ritual




Maharashtra Village Development
Demonstration Visit

THE MALIWADA STORY




i

GRA:Chicago . 'K
July 1 :

MAHARASHTRA VILLAGE DEVELOPMENT PROJECT ¥ 1977 '

DEMONSTRATION VISIT 5

4

Task Force M Project Document Study Page 7A/ 63?
RATTONAL g:v:;derst:nﬁ that village_ EXTSTENTTAL To experi?nce that what has i
OBJECTIVE opment happens out of ATM happened in Maliwads can S
a carefully created plan. also happen in their village.;
|
1. Song. ;

INTRODUCTION

2. Hand out documents.

1. Open to Prologomens.

2. Spin stories on how Maliwada was selected and the

PP

I
significance of a demonstration village.
PROLOGOMENA

3. Spin stories on the happening of a consult.
i
1. Turn to Vision Chart. Context: dreams cover all aspects %
of life. What hopes eand dreams do you have for your {
II village (get 5 or 6 answers)? ;
2. Turn to Contradictions Chart. Context: contradictions are :
VISION blocks to the future, refer to breakfast conversation. ?

CONTRAD 3. Turn to Proposals Chart. Context: concerned with pract-

OPRopogizgons ical steps not good ideas. What could we begin doing to
ghift those blocks?

TACTICS k. Leaf through Taectics section. Context: The tactics are

the "how" for actuating the proposals. Programmes are &
pull-together of the multitude of tactics into severel
mejor thrusts.

nH=E2EEH<OoOR

PR ——

1. Turn to the Programme Chart. f

2. Context: The key to radical effective development is in

I1I
implementing all the programmes at once. Illustrate with
PROGRAMMES stories from Maliwada.

3. Spin on one or two programmes and ask what one of these
programmes might be started in their villages. How could
they be started.

1. Turn to Epilogue.

2. Spin on what we will see when we visit villages all across

CONCLUSION Maharashtra and other states 10 years from now.
. Introduce tour guides and give time to be back.
. Send out.

5. Ritual.
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] DEMONSTRATION VISIT
‘u Task Force M Model B - Tuesday (or Wednesday) Lunch Page 7B
i e —
i
>’ RATIONAL To reflect on and form & EXISTERTIAL To experience seeing the
! OJEECTIVE story about what they saw ATH poseibility that is in
]
in Maliweda. their owm village.
1. Gathering
i 2. Songs.
: 3. Symbolic eccountability by villages/Absolution.
J L. Ritual.
INTRODUGTION 5. Meal Dedication: "Iet us eat this meal on behalf of the
new industries that will be developed in villages across
Maharashtra which will give a new economic life to the
stete and the nation."
6. "Iet ua feagt,”
I
Informal conversation.
MELL
f Did you enjoy the tour?
B o '
! M 1. What did you see?
2 0
v i 2. Who did you see?
; E
fM 3. What did you see going on?
f B
N ir 4. What did you see that you know goes on in all villages?
T
S TOUR 5. What did you see that is different?
DEBRIEFING
; CONVERSATION 6. What possibilities do you see for your village that you
] didn't see before?
; 7. What one story will you go back and tell to your people
1 about Maliwada?
; We here in (Maliwada) look forward to the day when
d all the villagers in Maharashtra claim the possibil-
ity that is already pregent in their villages.
i 1l. Announcements.
CLOSING 2. Send out,
3. Ritual.
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DEMONSTRATION VISIT ;

Task Force M Model B - Tuesday (or Wednesday) Dinner Page 8B

RATTONAL To lbegin their brooding on what} EXISTENTIAL dom ag they realize that they ;

To experience their own wis-

ORJECTIVE is blocking their village. ATM already know what hes to be
done in their village. 4
l. Gathering.
2. Songs.
3. Symbolic eccountability by villages/Absolution. ;
h. Rituel. . |
>. Meal Dedication: "Let ue eat this meal on behalf of El
OPENING Bayad, a Human Development Project on the Nile River in
Egypt, which after thousands of years of living without
en eccessible pure water supply has changed the future
of its people through the installation of a bore well."
6. "Let us feagt.”
I l
Informal Conversation :
MEAL
4
f& 1. VWhat are basic issues in your village? ‘:;
;.3’ II 2. Vhat is not ggtting. done that irritates you? ?,
i
M b 1 £ ing ahead? :
B LCONTRADICTIONS 3. What blocks your village from moving t
N CONVERSATION k. What is the one thing that needs to be dealt with in 5
T youxr villazel,
S é
II1
REPLICATION See attached outline.
STRATEGY '
SPIN
1. Announcements. Context participation in Guild (or Steke
meeting.
2. Send out.
CLOSING

3. Ritual.

Yy
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Maharashtra Village Development Project

DEMONSTRATION VISIT

July 1977

!
]

3
Page 1OA/9B}

I.

IT,

The
A.
B.
CC
D.

The
A,
B.
c.

D,

F.

REPLICATION STRATEGY SPIN

Outline

Replication Scheme

1 Model Village: Maliweda

4 Demonstration Pilote: Maliweda, Kendur, Vaviharsh, Kolambi
25 (District) Pilot Villages

250 Signal (Tahsil) Villages

Steps in Replication

Site Selection

1. The Village Affirmation

2., The Approval of the District Collector
Demonstration Visit

Human Development Training School

1. Tén people

2. Eight weeks

3. Practiecal methods mnd expertise

4, ILiteracy helpful

Gram Sahhe

1. Eight-hour workshop

2. Village needs and possibilities

3. 200 Attendance

4, Broadens consensus for project
Auxiliary Residence

1. Two years

2, Catalyst: work shoulder to shoulder with the village
3. Train village: methods, leadership

k., Residential Facility

Village Consult

1, Three days

. Village plan: Vision/Contradictions/Proposals/Tactics
. 5060 Villege participants

. Outside consultants

W N
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MAHARASHTRA VILIAGE DEVELOPMENT PROJECT July 1977 |
DEMONSTRATION VISIT
H Task Force M Model B - Wednesday (or Thursday) Breakfast Closing Page 10B

To experience & deep

RATTONAL To relate what is happening EXTSTENTIAL resolve to be a part of
ORJECTIVE in Maliwada to their own

the Maharashtra Villasge

village. Development Project. %
i
s;s
1. Gathering. q
2. Songs. i
3. Symbolic accountability by villeges/Absolution. :
OPENING k. Ritual. i
5. Meal Dedication: "Iet us eat this meal on behelf of the
future of the villages of ‘(name the visiting villages).”
6. "Let us feast." ¢
I :
Informal conversation. 5
MEAL i
]
M ’F
o
E I ’
M %
E PROPOSALS 1. What struck you about Maliwada? .
N CONVERSATION B
P 2. VWhat are scme of the things done in Meliweda that could !
s be done in your village? 8
3. What other possibilities come to your mind about your
villege? :
|
L. vwhat are some of the first things you will do on return? g
j
S. How will you share your Maliwada visit with your village? %
i
|
1. Closing items. :
a. Training School: next steps. 1
CIOSING b. Travel arrangements. :
2. Send out. i
2. Ritual. §
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GRAM SABHA
Task Force M
Day Prior to Gram Sabha Gram Sabha Day
9:00 AM Arrival
9:30 AM Meet Elders 5:00 AM Rise
1. Give context:

Purpose of Gram Sabha in replication scheme 6:00 AM Breakfast

Happening of day

Outline of day's activities 6: 30 AM Check workshops

Communities' responsibilities
Space - plenary and workshops
Ianch for G.S.
Interlude entertainment
Decor and P.A. equipment (if necessary)
E.G.
Attendance and registration
Guest and host speaker
Staff housing «nd meals

T:30 AM Finsel check with committees
8:00 AM Final check with registration
9:00 AM REGUIAR GRAM SAEHA FORMAT

5:00 PM End

2. Set up:.
Recrufl)txnent and registxation 5:30 PM Meet with Elders for "universe expanding"
Food ' evaluation conversation
Enterteinment 6
Decor and space :00 B4 Leave
E.G.

3. Assignment of staff to each committee
TWO IMPORTANT ITREMS

10:00 AM With community select plenary and workshop space
11:00 AM Committee work
1:00 M Staff check and lunch ' Sometime during the two days, two items need to be
2:00 B Camittee work raised at a propitious time: inspection of the house
Staff and local people prepare workshop and the villagé has selected for the Auxiliary to live
plenary set up in and recommended Consult dates. If there are
5:00 PM Check with committee heads any (1fficulties with either, they should be thought
6:00 PM Pep rally (or evening entertainment) thro :sh carefully with the village elders.
T:00 PM Dinner with Elders
8:00 PM Workshop preparation and final decor check
12:00 AM Sleep

S TETT ST
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GRAM SABHA’ i

Decor and laterials g
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DECOR

"TORKSHEETS

<4 e

= v
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iialiarasiitra Banner

Social Process Triangles Bannerg

Gram Sabha Danner
tfap of India

Indian Flag

=~

r

4 Iron Man Pictures

16  10%14"Black and White
Photos of Social Demon-
stration Projects

16 4 each of 4 famous quotes

4 36%44"Social Process
Triangles (Hindi/English)

MATERIALS

250 workbooks wi

wo®

.
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roll of masking tape
250 pmmﬂs(ﬂm?amQ
th Hindi Tri-

angles to 3rd level
24 broad tip marking pens

(red, blue, black, green)
4 boxes drawing pins
(thumb tacks)

-~

rulers (scales)
bottles of glue with ap-
plicators
1 ream of paper
250 x4 *curds for registration

250 name tags

1 box of straight pins

1 bound book 8x12 ruled
paper for registration and
recording of challenges
and proposals
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GRA: Chicago . July, 1977
Maharashtra Village Development Project :
Phase Twb, .Manoeuvre III
CONSULT TYPE D
Taskforce M
= : = s Rpe— pemp oy R
Saturday Sunday Monday Tuesday Wednesday
T> Economic and Social
Development Talk Framing Talk
Review Vision (G. S.)
PROPOSALS
CONTRADICTIONS Plenary (2 hrs)
travel Fieldwork (3 hrs)
See Village again.
Leadership Training TACTICS
Opening Checklist CONTRADICTIONS Workshop (3 hrs DEBRIEFING
Worshop (2 hrs including Working
including Working Lunch) PROGE §
Lunch) IMPLEMENTARIES
TIMELINE
ARRIVE CONTRADICTIONS TACTICS
Plenary (2 hrs) Plenary (2 hrs)
i
See Village PROPOSALS SUBTACTICS
Fieldwork (3 hrs) Writing / AGTUATION
Miracles (3 hrs)
Preparation Checklist H
OPENING PROPOSALS
(Methodological Workshop (1 1/ hrs CLOSING
Dynamics Spin) including Worl ¢ DEPART
: Dinner)
—




