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AWAKENMENT /FORMATTON MODULE

SEVEN REVOLUTIONS CONVERSATION - FRIDAY NIGHT

i
What is happening in each of the seven revolutions today? globally? nationally? i

areally? regionally?

Women

Education

Minorities

Multi-national corporations
Youth

Local Man

Secular

Who 1s leading these revolutions in this area?

Where have you sensed that another revolution might be brewing?

Read through the data above and have the group list similarities that they hear.
What then would you say the key elements of consciousness today are?

Ten years ago we articulated the shift in consciousness as fhe Cultural Revolution
which had produced consciousness of consciousness. How would we articulate the

shift in consciousness today?

What would be the basic points in a declaration of the spirit movement today?
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A: Operations Band Meeting

GLOBAL CATCH-UP SPIN
" Notes for a spin on the state of the global movement

(These notes are intended as some general indication of how the movement has been§
thrown into a new orbit. Update, other illustration and information and deep

1. The Operations band meeting spun us into a whole new orbit of
strategic possibility, as the image of the Movement we now have across
the world took shape.

2. The Religious Houses and Projects were seen to be an extraordinary
advantage we have attained in the work of the past few years.

3. Signs that we are in the midst of turning towards the formation of

a mass movement crystalised in the symbol of the awakenment and engaement
campaigns converging in a core that is catalysing a mass movement on the
global level.

4. As the year's programmatic activities took shape it became clear that
we have already entered the third campaign.

Awakenment: the emergence of a System :

1. Zambia breaks loose with 500 Forums this year - 2 teams out 2 weeks at
a time do 10 each, splitting each day but coming together each evening

and covering one district with 20.

2. The Tokyo house is in the midst of a training programme for 50 Japanese
Forum leaders.

3. LENS is finally coming into its own, with extensive global coverage
and comprehensive penetration of Seibu, Macdonalds and Hughs Tool.

4, GWF pedagogy guilds meet regularly in Denver, Chicago and South
America.

Engagement: power of the 24
1. The urban projects are revealing signs of profound social change

- the crime rate is down in Ivy City, Kreuzberg Ost has become an environ=
ment of human community.

2. Spectacular effects of trickle irrigation in Conacaste and Sol de
Septiembre. X
3. Murrim Bridge going wild, motivity soaring, 2/3 off unemployment benefit, §
Hai Ou's income is estimated not only to have double but to have :
ultiplied by 9 as a result of the prawn farming projects.

4. Each of the 24 illustrates a unique possibility in human development
and constitute an advantage in staging a global movement of local people
the like of which has never been seen before.

Formation: the emergence of training
1. The HDTS, most notably those held in 5th City and Bubun,has become a
powerful catalyst in creating and sustaining the radical call to global
service.

2. Maharastra's Global Methods School - a 6 weeks priorship training course
for experienced village project directors - was hailed as a signal success
by all involved. The Voyage, still in the process of refinement, was held
in five houses this quarter.

3. 10 more HDTSs are scheduled for the next 6 months.

4. Both the Research band meeting and the Operations band meeting came up
with the model of an Extension Trek for the band of 24 HDPs, to celebrate
the new phase of their existence and to bring new consciousness and'sgéftegy
to their catalytic function as a single global socal demonstration.

brooding are required, ofcourse, on the part of the person doing it.)



1
GLOBAL CATCH-UP

AWAKENMENT FORMATION MODULE: SPINS

2
PRIMACY OF TOWN MEETING

3
FORMATION OF THE 3KD.CAMPGN

CONTEXT
In brooding relative to the
2 million villages,became
are task won't be done by
0:E but by formulated mv't.
With 27 yrs of training &
500 HDP's and 10,000
‘awakened communities,know
fomation is possible.This
formatn must be intensific.
of & lab for social vehicle
which 2 million require.
Heart will be cores of peo-
ple from 2 campaigns. Will
call people to new resolve

to build earth, beyond na- f

tion & culture; will in it-
self be radical sign of
global servanthood.

Hand out papers.
Forces:

' Structures: ‘;7

Programs:

]

: 4
THE RELIGIOUS HOUSE

profound life as
service to world

on call 24 hours
per day

acts out 21st

Century Community

teaching, serving
contemplative
aIEernaEIve'ﬁb o
aother styles
jars .other people's
decision

voluntary
austerity

IS
. ACTION

1S
STYLE

global corporatenss

creates awe: fear
‘| and fascination

of confidence,
care,hope.

of what it means
to be human

IS
PRESENCE

of unity .. ;.

new orbit of Beggar tells: rnothr
strategic poss where food is
GOE Projects/RH IT IS appropriates past
BAND extraordinary adv EVANGEL-l-opens the future
MEET'G campaigns converge
. in image of core ISM calls to action
entered the
third campai points the way
Zambia's 500 GCF addresses individ.
AW T st make decision’
EMERGT | Tokyo's 50 GCF ldrsj CHANGES ™
SYSTEM . -
LENS penetrn if co LIVES images are shifted
intensifies s/c
GWF pedagogy guilds can't go home agail
— gﬁg:geproject/socia proposals ?ctuated
LA trickle irriga' IT changes social
POWER o ¢ 8a7 ¥ ALTERS fabric
24 economic stunningne COMMUN-— corporateness
ITIES evolves
larger relations
24 extension created
HDTS call to servic : 1000-100-10
IT
FORM'N [Maharastra's GMS CREATES | cores are formed
EMERG'E - A
10 HDTS in 6months participate in |
of TRG ‘ MOVEMENT | ayyakenmt & engagemt
Extension Trek 24 snowballs
CONVERSATION

CONVERSATION
1. What did you hear?
2. What are you anticipatin

1. What did you hear?
2 .Where is it going on here?

3.What does that say for
your next directions?

CONVERSATION
1.What strikes you?
2.What intrigues you?
3.What fills with dread?
4 .What would you add?
5.How would you refine it?

6.What is meaﬁiE%:ﬁ?E;B:§3"_

have the time of

their lives
live out of the

other world
" no grimness
necessary
what humans have
yearned for

CONVERSATION
1. What did you hear?
2 .Where is it going on here?

3.What does thai say for
your next directions?

IS ouTr
OF THIS
WORLD!




l’
e. Look at the Organizational Chart: any data it triggers in your mind?

1 hour)
Divide into 2 groups (Project & Houses) to use the files and (

Interview Key People in Persom,.OF by phone.
: | Development Project

Exama;:t gzsznbeen the big breakthroughs?_ Describe them.
b. What have been the concrete signs of:

leadership?

self-reliance?

decision-making?

self-sufficiency? _ ‘
c. Who are those who demonstrate leadership:

Names?

where was it shown? wa?

of leadership expressed? )

d ii%;e:t the Programmatic Chart: any data it triggers in your mind?

f. What trips and work have locals done outside the community?
g. Training locals have received:
Formal, such as HDTS?
Informal, such as marketing trips?
h, Employment or Income Increases?
i. Literacy or Skills Improvement?
j. Increase in Social Services?

k. Investments locals have made?

1. Self-supporting Programs?

m. Total Inputs & Investments in the village?

n. ICA's economic relationship to the village?

0. Before & After Photos? Where?'”What? ‘

Example; Religious House (It will be vell to make .hu
a. List all of the interns

you have had in each house (by year), their length of
stay, their current enga :

gement in the order and/or society.

b, List all of the programs done by the RH (by year),
participants, Tssues Forums, LCX,; cadres, projects,
ete, Be sure to include numbers and locate where th

dncluding RSI, Academy
consult participants,
€ names are located.

€. How much money has gone into and out of this house?
0 a sample month or year and extrapolate a total fro
© use the data above to know what it was spent on.

It may be necessary to

m that for income and
t

d. How much money has this region raised? Plot it by years,

e. What have been the

unexpected outputs of this RH?
of the Chicago RH)

(e.g. Training Inc, out

f. Create a timelined history of this region,
missional direction and style, and events w
future. Use both the data from 1 and 2 as

including major events, shifts in

hich did and do now prefigure the
well as from 3.

ge butther paper charts)

|
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DOCUMENTATION MODULE

) . A . - Art of Documentation
FRIDAY NIGHT e
I. SETTING THE CONTEXT ( 15mmutes) T I. VI.
1. Spin on the Times and the Indicative of Documentation
2. Talk about the Definition & Meaning of Documentation II. v.
3. The Art of Documentation as Intuitional Process (. _-— .

4. Indicate Why Documentatiou is Nﬁwossafy.in Your Local Situation

5. Indicate What Documentation is Being Called For

6. Indicate For Whom the Documentation Needs To Be Doﬁe

II. EXPANDING & EXPLORING THE PQSSIBILITIES (15 min)
1. Artform the Subject That i1s to be Documented

a. What are some of the key things that haVe been done in your project community?
in the whole region?

b. What are some things that everyone acknowledges as victories?
In the project? In the region?

c. What have been important learnings of the Project? of the religious houses?

d. What are some of the uniquenesses of your Project? of your region?

2, Divid into 2 groups (Project and Houses) to gather and look at reports and files
as initial documenation sources., (Consult document, Town meeting documents,
~ Grad files, etc.) Look through then quickly. (30 min)

Corporate Reflection.
a. What do the reports indicate as the project's major accomplishments?
the region's?

b. Where does the project appear to be weak? the region?

ion?
c. What are other reports or evaluations done on your project? your ;eglon.




3. Examine and consider Various Types and Forms of Documentation (10 min)

vy

Types " Forms

Program Report Computor Printout,e.g. Consultants List
Annual Report Graphs e.g. Increase of Rice Production
Status Report Prose e.g. Project Economic Learnings

Program Evaluation Charts e.g. Team Responsibilities !
Pictorial Brochure Line Items e.g. Prove Cost Effectiveness
Financial Audit Requests e.g. Nation Requesting More HDPs
Audio Visuals 3rd Rarty Appraisals e.g. Vanistendael
Speeches e.g. 25th Anniversary Speakers i
Letters e.g. Government or Local Support
Before & After Photographs
Comparisons e.g. Kelapa Dua & Bubun Consults
Financial Statements e.g. Grant Accountability
Case Studies e.g. Cano Negro Eco. Development‘
Summaries e.g. Program Actuation
Track Qver Time e.g. India Volunteers

4, 5, and 6 below will take 2 hours and a minimum of 3 persons
*4.Go&&ehwon&ﬂmtAmmmgnmwﬂwlﬁ@ﬁmmm,Wn%ﬂwww
- 5. Discern Signal Arenas )

6. Name the Arenas

* 4,5, & 6 require an intuitive process such as:

a. Write 5 Primary Arenas for documentation
on separate slips of paper.(Remember these
must answer the primary question of the
audience using real historical data).

b. Arrange slips on a Bullseye with #1 near
the center and less important arenas at
relative stations on the periphery.

c. Discern clusters; name them

3 persons are recommended minimum for process

INVENTING THE FORM (1 hour)
1. Talkthrough the Fléow of Documentation Arenas
2. Reach a Consensus on the Basic Storyline

STORYLINE (Write in Connecting Sentences)
I.

II.

ITI.

v.

v. . R L.
3. Rearrange the Arenas to Follow Storyline
4. Check Your Intuitions With Key Persons
5. Rename, if Necessary, Your Arenas

6. Get More Clarity on What to Document
and How to Do It (Stellar Examples)




Lo

SATURDAY . MORNING

4. Reports and Cswporate Reflection (30 ‘min)
a. Look back at who you said the documentation was for and consense on a statement
on the nature of your audience,

b. Look back over you work on the project*aﬁd region = write 5 sentences on the
state of the region, including the project -‘and the current contradictions.

5. Think through the possible arenas and'sources of Documgﬁtation using the chart
below. A suggestive list of sources is.included.

1 2 3 |4 5 6 7 8 9 10 ji

Arenas

Source"

LII.

6. What is the Product That Has Begun tQ Emerge in Your Mind?

Sources

Reports Agencies Assignment Chart
0ld Files Colleagues ‘Obsexvor -Reports
‘Local People Data Analysis Questionaires
Consultants Experts Interviews

Government Officqd Original document] Self Examination !

.

DISCERNING THE SIGNAL ARENAS (1, ‘and 2 take430 min)
1. Get Clear on the Audience & the Questions They are Asking
Example: Vogar's Audience : Meiti Federation's Questions
a. Is the village becoming more economically independent? '
b. Who are the core leaders in the village taking responsibility for it?
c. How are the people better equipped to deal with their needs indepen dently? !
d. What structures of decision-making are being carried on? '
e. What are you doing that is replicable?
f. State what you are out to do, why you are doing it, and why you would
recommend it.
g. From a 10 year perspective, what is the historical residue of the 2 years
of the project? .
h. What percentage of the population is involved in the HDP? Evidence?
i. Why has education not been dealt with?
Reflection:
a. Are any of these relevant to your audience?
b. What additional questions is your audience asking?

c. What is the Primary Question (Question Behind the Question) of your audience?.'
2. Get Clear on the Real Status of Your Region = -

Project: Re-examine the Vision & Programs in the ConsuLt Document
. What has been left undone? Why?

House: Where is the regionin the Awakenment campaign? '

Where is the region in the permeation of social structures?
Over the years, what has been left undone? Why




REPORTS:

I. AWAKENMENT

Aim: To view the situation of the entire Awakenment Campaign as a singular sweep
across the area in relation to Primal Community and the awakenment of the

two million human settlements

I.
STATISTICS
GWF

LENS

CYF

™

Houses
Troops

Put this chart on the board and fill
in the statistics for each category
to the left - # of events, # of
participants.

Put the # of houses in each region
& # of people in them at the top
beside the name of the region.

AWBYEN MENT RPT SCReEEN

e
———

MERO— | — — —_— —
I

L

o

ai

IT.
LOCATIONS

OF

SIGNAL
ACCELERATTION

Why has it happened? How?

Where has signal acceleration happened around the area?

What were the releasing Images, Strategies, & Manoeuvres?

What has been the residue? (New Advantages, etc.)

III.
POINTS
OF
VULNERA-
BILITY

SUSTAINED
ACTION

moving forcefully? Why?

Where has there been trouble with authorization?

What images or strategies would release these situations?

Where has this campaign had difficulty getting off the ground or

What seem to be imaginal blocks aﬁd/or-non—productive strategies?

Iv.
SITUATION
OF GEO/sSoC
COVERAGE

2 MILLION
VILLAGES

for community forum right now?

in the next 6 months?
in the next 4 years?

in relation to Primal Community and the year 2007

How would you talk about the points of receptivity and/or readiness
(Nature of terrain)

As we look at both long range & short range timing, what is the
momentum, phasing, and tempo this campaign requires?

. V.

2 OUR
GRASP OF
{ THE
i TASK

{ or
AWAKENMENT

campaign?

task?

summer?

What Centrum Action is called for?

What recontexting is therefore required?

What is the current self-story we have-about awakenment and this

What are the perversions in this in relation to our revolutionary

What might this mean for the
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. SATURDAY AFTERNOON L
IIIIIIIIIlIIIIIIIIIIIIlIIIlIIIIIIIIIlIIIIIIIIIIIIIIlIlIllIIIIIIIIIIIIIIIIIIIIIIIIIII
V. CREATING THE PROCEDURES (1 hour)

" 1l. Look at Each Arena With Most Stunnmg Doeumentation Possibilities
2. Objectify How it was Achieved .
3. Speak in Each Arena to the Underlying Haunting Address of the Audience
4. Explicate the Relevant Methods, Philosophy, & Learnings
5. Look Through All Data for any Missed Jewels for Documentation
6. Indicate the Steps Needed to Do the Documentation, Who & How To Do It

How Achieved?|Address?}Methods? Steps For How To Do Doc'n_ Who

7. Implement the Procedures (2 hours)

SUNDAY MORNING
VI. CREATING THE PRODUCT

1, Type up the Raw Products (2 hours)

2. Plenary to present Products (1 hour)

3. Workshop the Final Product (1 hour)
a. Rehearse who the audience is and the primary question the

pyaodyet is addressing.
by What needs to be the style of the product?
c. What do you intuit the finished product (report or brochure)
will look like?

d. What are the values to be held?
e, What are the tensions to be held?
f. How would you maintain balance?
g. What type of language is to be used?
h. What kind of graphics?
i. What kind of photographs?
j. 1Is it to be typed or typeset?
k. Content: What needs to be included?
1. Pass around other reports and brochures to get images of all kinds.
m. What is the structure of the finished product? Come up with a chart.
n. What needs to be the imaginal impact?
o. What does the cover look like?
p. What is the slogan or unifying theme?
q. How many pages?
r. What will this finished product be used for in the future?

4, Assign a taskforce and set the deadline when the report or brochure is
to be completed and published.

5. Set a time for reviewing a comprehensive mock-up.

6. Close with the announcement that the final reflection and evaluation
of the module will take place at the closing celebration,




REPORTS
III. FORMATION

f Aim: To see again that the enabling & sustaining of a peculiar body of people in
: history who continue as the sec /relig, revolutionary force is that without
which history will not be sustained & the order's mission will be short-1lived.

I.. i Put this chart on the board
B NUMBER ! and fill in the statistics
3 AND , for each category.

j KIND OF ‘ -
8 EVENTS &
f PARTICIPANTS

jII. Wher have you been impressed with the presence of, or expansion of
8 MOVEMENTAL the movemental base?

j FORCE

3 EXPANSTTION Where are Interns & Sojournors appearing?

How do you account for these happenings?

Is this formatioh taking place in relation to TM and HDP's?

Talk a bit about the various forms or shapes of this formation?
How is the context laid about the revolutionary intent?

§ FORMATION ‘What is the self-story this ''new movement'" has of its task?

1v. What are the mechanisms and tools which are sustaining this
THE formation?
} DEPTH .
8 SUSTENANCE | What's needed now?
§ OF .
FORMATION . Why is it needed?

What is our present self-story about this third campaign?
How is our self-story reduced in relation to our missional task?
What re-contexting is therefore required?

What centrum action is required? What will be called for this
summer ?




REPORTS :
* II. DEMONSTRATION

Aim: To see Global Social Demonstration as one Band signaliing the shape of authentic
human community for the next 1000 years and ‘to. determine our real position in )
catalyzing v1ab1e human community,.v

-

& U Put this chart on the board ' &
STATISTICS | and fill in the names of  _{ . -DEMONSTRATION REPORT SCREEN

the HDP's 'in each region. |mereo | mereo | mereo | metee |neren | meten

-

II. : Where have you been pleased with the creation of human community?

LOCATIONS or the 9 programs are being effectively actualized?

OF

SHOWPIECE To what do you attribute this?
B DEMONSTRA- : ’
8 TIONS Where & what have been the most significant breakthroughs?

What has this catalyzed? or role the demonstrations now are
playing in the total mission?

} III. Where has there been a slowdown or block in the projects? Why?
PLACES .

 OF Where has there been trouble with authorization?
PLATEAUED
MOMENTUM What are the resulting vulnerabilities?

What is required to breakloose effective actuation?

R IV, Which comnmunities (villages) have most clarified for you what is
POINTS meant by "transition"?
OF
OBVIOUS How so? or what are the clear marks of "transition"?
TRANSITION
What clear steps or actions would be called for to symbolize &
authenticate transition?

What is the necessary phasing & momentum required in this campaign?

v. What is the current self-stroy we have of the intent of this
. OUR campaign?

GRASP ; '

OF THE What are inadequacies or perversiions in our story & action?
| TASK :

OF What re-articulation is required?

DEMONSTRA- ’

TION What centrum action is called for? What will be required this
summer ?
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THE WAY REFLECTION EXERCISE

Context (The 16 points)
Guidelines for participating in the exercise.

Readings (One narrative and one discursive, With brief artform)
An imaginal and theoretical introduction to the Way

: Roads (Questions 4 - 7)
Actualising the Way image in the participant's own life.

II: THE Profound Humanness (Question 8)
WORLD Disclosure of the Mystery as it occurs in others 0vt’9J Wi
OF
SPIRIT Other World (Questions 9 and 10)
Disclosure of the Mystery as it occurs in states of being

Event (Questions 11 and 12a)
Turning to the external occasion of this internal state

III: THE Issue (Question 12b)
PRACTICAL Discerning the depth human issue.
IMPLICATIONS
: Resolve (Questions 13 and 14)
Bringing selfconsciousness to the response to this event

Fourpoint Plan (Question 15)
Responding to the concrete demand implied by this resolve

IV: REFLECTION Brief focus on what has been learnt in this exercise.
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PR

THE WAY REFLECTION EXERCISE

GUIDELINES FOR THE GUIDE

1. The guide needs to understand fully the structure and function of the whole
exercise before embarking on it. The key to doing this is to get inside
Kierkegaard's reflections on the Road to Jericho.

2. A brief overview of the whole exercise should be given, so that the group's
expectations do not run counter to the flow of the exercise, It is not a
conversation, and it is not a workshop, but more akin to a "guided solitary",
though it is not a "guided solitary" either.

IMAGE OF THE EXERCISE

I A: Context IV: Reflection

B: Story: C: 4 point plan
breaking loose A Deciding how to act
from the world out our resolve l

S.K. Reading: /ﬁ:';;solve —W

establishing choosing to be

the image of one who responds

the Way to the radical

demand

C: Roads Those Dealing with it:
Getting inside seeing those 3
the image of responding to the ;5
the Way radical demand

those you meet ' Seeing the radlcal

People: III A: Depth Issue ‘%
on the Way. demand of the times:

S

II A: Profound ¢ Event
Humanness Seeing where
What profound history is
depths of : calling
humanness do

they exemplify? \\\5‘—--_-—-—_——’/’;’z¢

B: Other World
Taking on God's
mantle

[
N

{.




THE WAY REFLECTION EXERCISE QUESTIONS continued

I: IMAGERY C: Roads
OF THE 4, What are some roads you have been on?
WAY (Get out everybody's road; suggest pathways, walkways, streets,

(CONT.) highways)
5. Who are some people or groups you have met on that road?
6. Who did you meet on that road that has become an exemplar (or
a call to humanness or a symbolically significant person) to you?
Any groups? _
7. Describe him/ her/ them.
What did they look like?

How did they act? -

What did they do?

What thinking were they doing?

4 A: Profound Humanness
SPIRIT Transition: we need a framework for the work on the Way

8. Look at the Profound Humanness chart. What categories light
up Phat-describe your exemplar? External? Internal?

Bi.. .Qther World
9., Through that category, look at the Other World chart. Scan acrosg
What caliegories light up? (Get out enough of these to see where the
mind of the group is converging)

10. Now lets choose one of these lines.

(At this point the Guide states clearly which state of being is to
be focused on., He bases his selection on the frequency of categories §
named in that line. He reads, or gets someone else to read, all
the categories in that line, clearly.)

Now get into that state of being, as if it were a bullet-proof plastid}

bubble or a colosseum or a bell jar.

C: Event
11. What event recently produced that state of being in you?
(Get out enough so the right one can be chosen, but not so many that
a fog arises)
12, Name the event the group needs to focus on. It needs to be
concrete, sociological (not psychological) and Of enough specific
significance to involve the whole group. The guide must clearly
name it,
12a.How did you respond to that event? Ruminations.
What did you do?

III: THE A: Issue
PRACTICAL 12b. What is the depth universally human issue involved here?
IMPLICATIONS What haye you seen others doing about that human issue?

: Describe them a bit. What do they look like? How are they exemplars?

Now what really is the depth human issue here?

(At this point the issue has to be has to be specifically stated and
the Guide needs to make it clear, by repeating it, that it is this
issue he is talking about in the subsequent questions,




I: IMAGERY
OF THE
WAY

THE WAY REFLECTION EXERCISE QUESTIONS

A: Context . L

1, This 1s going to be.a_ conversation about people as

they are on the Way of Service - ,

2, We worked last summer on the image of the Way as a des-
cription of the life of service.

3. The Way 1s an image of Profound Humanness in every culturef
- the Eightfold Path, the Straight Way, the True Way, the Tao ef
4. The Way is rich in imagery.

5. In a time of doing we need a wealth of spirit tools that
seryve as guides. o

6. This conversation is a guide in profound living, as the
Way itself is also a guide,

7. The guide does not live your life for you, but since he haf
been over this terrain himself before, he is trustworthy. :
8. The guide discerns where people are, and points ahead to
the next step.

9. As leader of this conversation I am a kind of guide; the
guide accompanies the guided along the same pathway. :
10. Like the Voyage, this is an experiment in another dimensiof
of the Ignatian Spiritual Exercises - training athletes of the B
spirit, or sodiers in the battle of humanness.

11. We have journeyed before into the Other World; we can do :
so more adroitly now than earlier. Perhaps the times themselve§
enable us to grasp the spirit dimension more readily, or
perhaps we have grown up a little, interiorly. .
12. Now we have to take the double journey - not just into the}
Other World but in and out again, bringing transparency into thg
action of our liyes. ' ;
13. For a long time we have wondered about these visits to andj
from the other world in the midst of this world; this does so |
corporately and intentionally. :

14, You must be prepared to change your mind completely as

you go into this,to alter your whole way of thinking about
something - not that I can change it: you will change it. .
15. The Profound Humanness chart is the fruit of 20 years work}
on profound humannessby being secular spirit people. :
16, The Other World charts are the best work we have ever donef
on the spirituality of the secular world.

¢

B: Readings

1, Let's first of all get on the road.

(Narrative reading - not romantic, not rebellious, mundane but
some deep human experience - e.g. Is Paris Burning?)

2. Now imagine you meet someone and he has this to tell you,
about the Way.

(Discursive reading. If this is the group's first experience
of the exercise, use the S.K. Road to Jericho reading.)

3. Artform: what did you hear from these readings?

Words?

Phrases?

Images of the Way?

e . . 3
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% CONVERSATIONS ON The WAY

CONTINENTAL CULNCT :

b -~

CONTEXT

L4
rI~ This is going to be a conversation about people as they are on The Way of Service.
2. - We wockad last summet or the ina:e of The Way as a description of the life of
setvicea.
3. Th2 Way is an image of profound hunianness in every culture—the 8-fold Path,
The Stralvnt Way, The True Way, Ths Tao, etc.
14, It is poe\in imagery. o o
5. In a time of céuing we need a wezleh-of spT-Lt tools that serve as guides.
6. This coaversation is a guide in profound living. ﬂmlo tell oo
7. A guid2 does not live your life for you;. and yet he has been over tuis tgrraln
bafore.
(8. The guide discerns where those he guides are and points ahead to the next step.
9. As leadatr of this conversation I am kind of a guide; The guide also goas on the
pathway withthose he is guiding. '
10. Like the voyage this is an experiment in another di-snsion of the Ignatian
spiritual exercise, i. se.,training athletes of the spirit or soldiers in the battle
of humarness. - '
L. We have journeyed bgLoLe into the Other World; We can do so more adsoitly than
earlier. 7The times enable us to grasp the sptrit dimenzion pbrhapa. Or. wz have
ourselves grown up a bit doia indide.
12. Now we must take tha doubls jouruiey. Not just into the Other World but in and
out again--into trenapdrency and back again b?inf"xanapanency irto the actions of
our liveas.

13. We used to woader aﬂxut the in and out business; this does-so intentionally and
corporately. 2 Co

14, -You xﬂ, tterly chanze your mind or wh thionkicz about sotia=

Eg}ng as yc. g0 LAFO toise T won  tTCHIn e dit.  You will. 9Lﬁ4&&£¢¢&a A&t - @i o MOT
lb.ffln-‘ProLouﬂd'Humaa;ess chart is the fruic of 20 years of work on Profound lAAoCﬂ“
Humanness-~being sgcular spirit people. '

"16.  The Other World chart is the best work Qa have ever done on the spirituallty of
“—tha secular world.
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:1 Rzadings: =

"“'—I—'-r"t s first of all get on the road. Not.romantic
8 Read: 1Is Par 7 Buraing? . Not rebellious .
2. 'Thea imagine yo.: meet someone and he stops . -Mundane
and says this to you. -some deep human experience
Read: S.K. : "

3. Acvt form: What did you hear from these readings?

Road Words, phrases/images % ©. wa:)
T Roa

4. What are some roads you've been on?
:  Some frequently traveled wzlkway?

.. 5. Who are some people or groups you have met on that road? -
Whz2n have you met someone you would say‘ﬁas become an examplar for: you’
“"Any group exemplars? e ST e T .
Describe him, her or them. S
What did they look like?
How. did they act? What did they do’
What thxn&ing were they doing’

[ E
Pty
,,,,,, b d '\’

" .-wM\.x.=~:?='2~.... e




THE WAY REFLECTION EXERCISE QUESTIONS continued

III: THE B: Resolve
PRACTICAL 13, .Imagine yourself setting out to deal with the depth human
IMPLTCATTONS issue here; what tends to distract you from dealing with it?
(CONT.) How are you tempted to betray your own resolve about this issue?
Objectively?
14, Now that we have reviewed this event in our lives, what are
our new resolves?
What acts need to he inventedby history to deal with this phen-
omenon?
Trust intuitdions -~ raw intuition, sheer creativity, are called for.
What spurred your awareness?
What inklings do you see out of the corner of your eye that are
-clues to the necessary deed?
Take those spurs or inklings and look more closely. What do .
you see? Think out loud. Write out your intuition, and its implic- B
ations for all of life. :

C: Fourpoint plan

15, Now let's do it: go back to the event: what now is your four-
point plan for catalysing profound humanness in the world in
relation to the depth human issue we have been looking at?

What shall we do? Today. Write your four points. Share.

TV; REFLECTTON What have we discovered about the Way, in doing this exercise?
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B i

N

Need for Framework fur The Way

rofound Humanness
. Look at Profound Humanness chart.

o

E%M@

What categories light_nnz_

work

That describe your exemplar? External--dInternal
9. Thru that category look at Other World Chart ) an% ,
Scan across-—-what categories light up? ﬁﬁﬁﬁﬁ*ﬁ%&ce yourself :
hat categories LABgt Bb ’ mmm,dxé.

On the Wall

plhrases . - in colliseum
'Put yourself in that state of being, 11ke in a plastic, bul;et—proofﬁéu&w{%
bubble. bar-bell e\ gac Lot Rl Hane, wrasms
.} New let's cheose one of tbosa statres of being? Mentioned more than once?
0 K. Let'sdo # . Look at the whcle line for that state of being.

1nt Jthe plastic Ubbln--toke this state of being with you. '+ 44, .,6ud
{b&gsﬂll" Wh %nf“*u%eﬁyhé'fh uced t Ry s state of being in-yeun? (Dr. Ubé”%3§ﬁlgcr1a)

»How did . you you rospond Lo that event?

T ACT AGhwy | OL il -

\\( s Dr\t ite them abit. What do they lock like? FHcw are they LYC““11r89 3
\.,,._.rk ot is the d(.pth koman issue b T_'e" a7 tadseat lugel dﬂ’ am;.w "1‘“’}”
. 13.” Imagine .ourself/us Settii, Gut to deal with the depth human isfue here.”

. TDF&E;&EN~ What tends to distr=ct you/uvs from that? low are -e t*mvted to betray
.- our ownm 1a~01\= about this issue? Objectively? CoLE

What did you think about that event? Ruminations.
what did you<ﬁo7 What is the universal humanness involved there’ .
at have you SigaﬁiiégggFQSQgéruboat that human issue? fwo ' “..~*“

14. Vow that we've reviewed this Lant in our lives, what are. our new ¥asolve
. ncw?  Whzt act needs to be invented by history to deal with .:iils
phenomeénon?  (Raw 1ntu1zion, ttfust those, shcer creativity is called
Nw\ QM’Q"Q' for) : : L

—-what spurs of avareness come to you? : :
--whait 41<]Lngs do you see cut of the corner of your eye that are
clues to the necessary dccd? - Y
0.K.-~take that inkling or spur and unravel it. a bit. (like a minuteﬁ'
atcm) Think outloud with vs.. Write out that intuition--implicatious
for nJl “of life. . ’ '
Alright let's do it.
What now is your 4-3

3 -
)5.

(’mi Pl

Go back to the event. (Nigzeria)
point plan_for catalying profcund humanness in the

world relative to the depth human issue we hive gotten a glimpse of?
Share.

Yhat shall we do? deay? Write it down.
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' E’t is a commonly-accepted figure of speech, used by eve
74" body, to compare life with a way;Jand indced there 2re many
537 fruitful spplications of the parallel; but not less worth ton- *
: ™ "gidering is the unavoidzble difference. In a material sense the .
v:ay i ar. objective reality, and it docs not matier whether any-

e

- T bogy waiks on it or not, nor does it matter how each traveiler 3
. fares, for the way is still the way. But in a spiritual sense the - . .
. $ e

“way cannot of course-be indicated to physical sight; no doubt

{herc is a sensc in which it exists whether anybody goes on it

+or not, and yet, in another sense, for cach person the way first s
when he goes on’it, for the v~

Y exists,'or comes into existence,
- our going. We cannot point to the path
the path of virtue”; we can

- wway is the auamier, of
and when

“of virtuc, and says “There lies

. only speek of how one treads the path of virtue;

‘anybody wiil not go just like that, then he is going by another .

. T 1490 3 - Y

‘way. It would ot, on the other hand, be a rational moce of

speech, if we were to definc a highway by the anner of men's

it Whether it be a youth who, undaunted in spirit

1t springing step, Of :4;1han en-
bent, is slowly toiling oatvard;

treading
$¥and-head erect, goes with ligl
feohled by years, who, head

shether it be 2 favourite of fortune who is hurzyin ~forward
%o, the r:0al of his desire, or an aaxious soul who, kaving turned
sway {rom his desire, is labouring Leavily on; whether it be -
oor homeless wanderer or 2 rich man in his splendid ceach,

s
~a
3

LT

-

M

Tt

3me hizhway. .
the

1o way is like for all, the way is and sbides the ¢ame, *hd

o Rl
the figure ‘appear most |

'he Imitstions of

analogy in

at one and the same time in

hus, when we T¢

“elerly whea' we speak of a way
*|-'the"material and the spiritual'sense.
“the Holy Gospel says of the Good Simaritan, it speaks of the
1 way between Jericho and Jerusalem, and we are told of at least 2
three, porhaps cven five, people, that they “carme down that:
".'l.way”; whereas, speaking in 2 spiritual sense, we y

4 y—ah, the highway marks no

"jin fact-each went his own wa no ;>
Qifference Letween them; it is the spirit that rnakes that difler+ S48

. ence, and the difference between the ways they take. 'The first:

_ of them was a peaceful traveller, taking the way frornjc'richa,_i‘_:f
to Jcrusalem,! perhaps on business, perhaps for'a’ ('cligi'ous’f—?"*
purpose,- but anyhow travelling peacefully upon his lawful &
occasions, The second was a robber, who went fthat way”’;
and yet it was the way of lawlessness, Then *“that way” came:
a priest; he saw the unfortuniate who had been mauled by thd™ 5
robber, and perhaps for an :

instant had some compunctian |
abeut him, but nune the less went on, by the way of the shallow
ind, that is quickly but not decply moved. Afterwards “by
that way” czme a Levite; he saw the unfortunate and went by I

- unmoved, continuing his way-—ch, the highway did not beloag:

-2 to any of the travellers, and yet the Levite went on “that way ™

by his own way, the way of selfishness and a hard heart. Finally," 352
“that way” came a Samaritan; he founc the victim on the way 3
: \owed by his example how to go_on’ the

2
3,
3

4

A e

-, of compassion; he.s! u»:*g:,;

t\-ay of compassion, showed that, ina sph"ijujal sense, the way - 9
$3_the sarcie thing us how one goes on it. 3= ndt g
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THE NIGHT COUNTRY

a traveler musing over the quaint epitaphs in a ccuntry ceme-
tery suddenly grows aware of the cold on a bleak hillside, of
the onset of a winter evening, of the miles he has yet to travel,
of the solitude he faces. He turns to go and is suddenly con-
fronted by a man who has appeared from xo place our traveler
can discover, and who has about him, though ke is clothed in
human garb and form, an unearthly air of difference. The
stranger, who appears to be holding a forked twig like that
which dwmcrs use, asks of our traveier, the road. “thch ” he
queries, “is the way?” :

The mundane, though sensitive, traveler indicates the high
road to town. The stranger, with a look of revuision upon his

facé, almost as though-it flowed from some sceret iniormation

transmitted by the forked twig he clutches, recoils in herror.
The way~the human way~—that the traveler indicates to him is
obviously not his way. The stranger has wandercd, peshaps
likezBapen, out of some more cclestial pathway.

When the travcler turns from giving directions, the stranger

Las gone, not nccessarily supcrnatural]y, for de la Marc is
careful to move within the rcaim of the possible, but in a
manner that lcaves us suddenly tormented with the notion
that our road, the road to town, the roac of everyday life, has
been rejected by a person of divinatory powers who sees in it
some disaster not- anticipated by ourseives. Suddenly in this
magical and evocative winter landscape, the reader asks himself
with an equm start of terror, “What is the way?” The road we
:ave taken for granted is now filled wita, the shaduwy menace

and the anguishcd revulsion of that _supernatural being who

/\ cxists in all of us. A weird country y tale~a ghost story af you
l,_wll—has ‘mace us trembie before our human destiny.

Unlike the creatures who move within visible nature and are
indeed shaped by that nature, man resembles the changeling :
- of mcdxeval fairy tales. He has suf’crcd an exchange in the safc © . -

- 128+
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STRANGENESS IN THE PROPOR'I‘ION

._,,

cradle of nature, for his earlier instinctive self. He is now sus-

.ceptible, in_ the ,wo,rds.,.of__lhco]o"mm, to untitiral dosires.

Lqua] iyrin ﬂlg view rof Lh(..cwmuomst,.huuub]ect to indefi-
nite deparlmc but his destination is wntten in‘no decxghcrable ,

to: ;ldl‘% - e

% for in man, by contrast with the animal, two streams of

The two streams are not always mutually compatible. Some-
times they break tumultuously against each other so that, to a
degree not experienced by any other ¢reature, man is dragged
hither and thither, at onc moment by the blind instincts of the
forest, at the next by the strange intuitions of a higher self
whose rationale he doubts and does not understand. He is
- capable of murder without conscience. He has denied himsclf
thrice-over, and is as familiar as Judas with the thirty pieces of

v silver, ’
_ He has come part way into an mt’mgxb]e ‘realm determined
by his own drcams. Even the dreams he doubts bccause they
: % are not fanged and clawed like the life he sees about him. He
.+ . is tormented, and torments. He loves, and sces his love cruelly
rejected by his fellows. Far more than the double evolutionary
" creatures scen floundering on makeshift flippers from one
medium to another, man is marred, transitory, and imperfect.
Mans 1solatlon is_ cven more l‘(.‘ll‘lf)/lnb 1f he looks about at

KX

g 1

e panic terrors; hu.nan thmb:. most of all, so infi mtely tossed and

' troublcd as they are with superstition (which is in truth nothing

out a panic tcrror) especiaily in seasons of ]mrdshxp, anxiety,
-+¢%s and adversity.”

ﬁ Unaided, science has little power over human destiny save

in a pumy exterior and mechanical way. The beacon light of

','truth as Hawthome somewhere remarks, is often surrounded

$ 129+

evoiution have met and merged: the biological and the cultural. ...+
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G & MAY truly say,” wrote Sir Francis Bacon, in the time
&2 of his tragic fall in 1621, “my soul hath been a stranger

{1 in the course of my pilgrimage. I seem to have my con-
versation among the ancients more than among those with
whom 1T live.” I suppose, in essence, this is the story of every
. man who thinks, though there arc centuries when such thought
;" grows painfully intense, as in our own. Bacon’s contemporary,
- Shakespeare, also speaks of it from the shadows when he says:

P

e “Sir, in my heart there was a kinde of fighting,
That would not let me sleepe.”

yn e A~ TV
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" In one of those strange, elusive stories upon which Walter l
de la Mare exerted all the powers of his marvelous poetic gift,

. 127 -
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It was one of those breathless summer days
Cod reserves to Paris and poets. Already the first fishermen
drowsed along the quais of the Seine in the early morning
sunshine. Their bamboo poles, stuck into the gravel m}der
them, leaned lazily aver its muddy waters. Beyond, lost in a
world of his own, a lone artist stroked his canvas at tbe end
of the Vert Galant where its prowlike granite banks divide the

Seine at the very tip of the Ile de la Cité. In a few hours, -

those riverbanks would come alive with the beach umbrel.las
and folding canvas chairs of thousands of Parisians looking
for a place in the August sun. War, this peaceful summer
Sunday morning, seemed far away. :
For the city’s millions, this Sunday, August 13, marked the
beginning of a three-day Assumption holid:nyf and everywhere
_ Parisians prepared tc savor the promise of. its cloudless blue
skies. By the thousands they set out to picnic, to.play, to love,
and most of all to forget the risks of the coming battle for
the liberation of their city. - i
Not a few of their occupiers decided to join the holidaying
Parisians. At the Hotel de Crillon, Eugen Hommens wrapped
a picnic lunch with the two greasy bratwurst sausages the
hotel mess steward had given him. This Sunday, as'they had
done every Sunday that summer, Hommens and his French
mistress planned to swim at tllle sandy beach of Nogent-sur-
larne just outside the capital. ;
M{;n l:ﬁ’s elegant town house on the rue de_la Manutention,
the Marquis Louis de Fraquier hung hl.s !)moc’:ulars arounfl
his neck, put on his green race COmMISSIONErs badge, his
white gloves and his gray top hat. Ther.l thJs.sym}?ql of e:in
ageless France stepped outside, climbed into his waiting red-
and-black sulky and pranced off to the Sunday races at
il.
: Ault‘;::]t to no Parisian was this Sunday holiday a more wtalcon?e
! relief than it was to 2 gangling six-foot-three-inch giant in

48
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Dleu de travail (French work clothes) that barely reached
down to his bony ankles. Standing on the pont de Nanterre
spanning the Seine just west of the capital, he looked down
at the gun crew of a German antaircraft battery sprawling
in the sunshine on the grassy shore of the Ile de Chatou. Only
his slim companion and the child between them could see
the look of hatred on the big man’s face.

Two and a half months earlier, at 11:15 on May 28, that
very gun crew had shot Lieutenant Bob Woodrum’s B-26 out
of the Paris skies. This Sunday, dressed as a mason, Woodrum
was on an outing, his first since he had been picked up by
the Resistance. With him was the courageous Nanterre pork
butcher who was hiding him, and the butcher’s seven-year-
old son. The three turned away from the scene, got back on
their bicycles, and rode away. Proud Louis Berty, the butcher,
‘had decided that on this Sunday afternoon he would give his |
American guest a tourist’s tour of Paris. &

L] e (]

So peaceful had this Sunday seemed to Paris’s new German
commander that he had set out for his meeting at OB West
alone in his open Horch. Not a single Resistance bullet, not a
single Allied plane, had disturbed his trip. The only discordant
note was supplied by the man he had come to see, General-
feldmarschall Giinther von Kluge, the Commander in Chief
of the western front. In his sunless underground bunker at
Saint-Germain-en-Laye just outside the capital, Kluge defined
for Choltitz the job expected of him in Paris.

It was Hitler'’s and his intention, he declared, to decfend
Paris. There was no question, he said, of turning Paris into an
open city. “It will be defended,” he told von Choltitz with
finality, “and you will defend it.”

OB West's intelligence estimates, Kluge informed him, pre-
dicted the Allies would try to outflank the city. By standing
in Paris, Choltitz would, Kluge believed, “draw off the enemy’s
armor,” force him to fight in a city where his mechanized
force would be less effective, and “slow down his rush across
France.,” The counterattack at Mortain, which Kluge had
violently resisted, had caught his Seventh Army in the Falaise
pocket now clanking shut. But Kluge still had available most

of the nineteen divisions of the Fifteenth Army, the largest

rj..
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AWAKENMENT/FORMATION MODULE
Global Operations / January 12, 1980

THE FLAGSTAFF
INTRODUCTION Context - flagstaff in order memory; the pulling aside dymamic

As a child, T used o pull aside by
How did you pull aside as a child?

THE PAST Coutext - We have the "simple clarity" of the past 20 years:

TWENTY YEARS New Human, New Church, New World. We come to this moment
‘with a quiet courage. Let's spend a little :ime practically
remembering and strategically dreaming.

1. What havz been the formative happenings in your region
(area, continent, part of the globe), during the past
20 years?
2, Movemental Events .
3. As a global order, what ave the constructs, breakthroughs,
etc., that just might make it into history bocks?
4, What are three constructs that have occasioned fundamental
shifts in ocurselves?
THE NIXT '
20 YEARS Context~ operating under the image of '"practical visiounaries"

What things have happened this past year in your area or
- Centrum that have intimations of the future?

What things have popped into mind that you wanted to think
through?

Vhat events, happenings, in you area or Centrum occaszioned
awe in you?

What questions have you been asked that you couldn't really
answer?

Vhat is the destinal image of your region globally/continentally
and in the spirit movement?

We have been a Teaching, Serving, Contemplative Order-—
about Knowing, Doing, Being; Contextual re-education, Spiri:
Remotivation, Eomurunity Refornulation; Religious Studies;
Other World; Engagement, Awakenment, Fulfillment.

What are the activities of a2 teaching, serving, contemplative
order 20 years from now?

What are the new mndes of awakenment?

What arzs the new modes of demonstration?

What are the new modes of fulfillment?

THE PRACTICAL’
NOW Transitional Context ~ A realistic look at our current situation
: ——a "mon-report" report.

1. Waat is obvious now in your part of the world (region) that
wasn't a quarter ago?




THE FLAGSTAFF CONVERSATION continued
Where has your imagination be spalked?
3. As you look at your regiomwhat are ..i
our obvious strong-cards?
less obvious strong cards?
immediate weaknesses? ]
long-range weaknesses?
vhere is the clarity relative te Social Demonstration?
where is the haze relative to Social Demonstration?
wheré is the clarity relative to Awskement?
where is the haze relative to Awakenment?
describe the third campaign now%? :
describe the Third Campaign next six quarters? (1-1/2 years) |

0

THE

COAGULATIVE

MOVES Transitional Context - Based on our archaic widdom, what are the
bold moves of the next three quarters that would place us in a
new universe?

1. Vhat have been the benchmarks of the last four years?

2. What is the title of the next four years?

3. What are some paralytic holds or blindspots on our imaginations?

4, What are zome leaps of imagination?

5. VWhat is the courageously new ? .

6. What are tha 10 inclusive actions to throw us into a new universe §
universe?

7. Let's take , ig it practical?

8. Take s 1s it practical? Or for aﬂother time?

CLOSING We're going to brganize iour work with a suggested flow of
A and 3 work. VWhat would be your A (or of primary importanca)
and four B's?
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"A'" WORK TALK-THROUGH

) Assuming that the "A" Work will be the creation of a 4-year
strategy for the region, the talk-through might go something like this

I. REFLECTIONS ON REPORTS -
1.

2,
3.

IT, TURNING. TO BROADER
ISSUE OF STRATEGY

III. REFLECTIONS ON
EXAMPLES

Iy, ANALYSIS QF THE
TARGET REGION

What do you remember from our work/reports

of yesterday?

Where did you get excited about breakthroughs?
As you snake-eye our events and see through
them what has been our main strategies?

What are some of the Strategies that we as a group
have had in our history?

We are intuiting that the strategy we are after
now is a geo—social formation strategy. That

we are now in the turn to the masses and are
faced with. creating a grassroots mass movement.
What do you' think a mass movement 1s? ‘

What would be involve? in creating a mass mevement?

Context: As we approach this task there are
certain clues in our experience in India,
the Philippines, and Zambia, What has our p
experience in these places revealed are key elements [
of a geowsocial formation strategy to allow us to :
Yeach. eyery hupan settlement?
Léader should keep in mind such things as
the geography involved
the history of the area, including its past
glory :
the natignal and global vision
the giyen social fabric
the frame existing and potential
the population of the area, not just totals
but demography, communities
the economic and political and social analysis
of the area
the seven revolutions and who is leading them

What would you say is undeniably true about a geo-

social formation strategy in this region, which
will allow every human settlement to be reached
with the word of possibility?

What are the crucial issues that have to be dealt
with? Where ayxe the unresolved issues?

What .will blow us inte a new missional .orbit?
What are unknowns for you in this arena?

Wherye are wou fuzzy?

What 2-5 working groups do we need tonlght
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"A" WORK TALK-THROUGH continued

to get clarity on these issues in order
to be able to produce a declaration on our
4-year strategy?.
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FRAMING SPIN

{ ) THE INCLUSIVENESS OF A FRAVE

More than Protection - when it is ineffective it is missionally retarding. 3

! Promotes Programmes - inextricably bound up with programme. "Beyond cover-
: i : age" in TM requires it. Public goods and services to
projects requires it. ' -

Accelerates Develop t ~ with substantial authorisation leaps; development . A
- ' always increases. o : 3

Catalyzes 3rd Campaign - service.forqes will hear of us'throﬁgh our frame. 2

B) THE STATE OF OUR FRAME RARE - ' N

We are Public - no longer havé'luxury of anonymity

We will Be Criticized- not just for.religion but for the radically new.

We are Prepared - a frame for us is always a "papier-macha", Our nobody-ness;
, is our integrity. : )

Our Frame is Broad - Needs Depth — sponsors

who.kndw all about us,

C) THE 10 LEVERS - TO DEEPEN A F

g ~ 1. depth avents . 6. Public grants

; 2. site visits 7. church adoption

! 3. use of hyenas - 8. story and pitch !
B 4. PR materials : A 9. documentary material ;

N 5. corporation sponsorship 10. utilize global web R

{ D) THE BURNING ISSUES - ’ - ) |

The Story, Presentation of the Order:Ecumenical = what does "going to Rome |
: Moo . . look like for us?

The Public Matefials,'Relations,-Image and Story- no longer can public image
- : be inadvertent or reactive

The Public Ventures — speakers' bureaux, symﬁosia, short-term contracts are
now being asked of us., .

The Public Modes - do we do a global ﬁoara of Advice and Review (BAR) or a
series of national_ones?~




I1CA Quarter III
Global Operations Centrum January 12, 1980

. !
FRAMING VORKSHOP - l

Context-- Framing is a continuous activity in order to open up new
possibilities. It is imaged as an offensive maneuver in
campaigning.

In this worksﬁop we will objectify our operating frame
and anticipate its future use, we will build tactics to
keep it expanding and active.

REVIEW CURRENT

AUTHORIZATION 1. Take the framing chart and talk through it.

BASE 2. Place a- ¥_ by the names of people you can
deliver on. "Deliever on" means the person
knows the ICA, that if someone called him/her
you could guarantee an affirmative response.
or that the person will respond to a reasonable
request with "yes".
Go column by column and push for memory.

NEW
AUTHORIZATION Place on the chart names of people you know now
TARGETS that it is critical to gain access to.
Put these names on the chart with ( ) around the
letters.

Everyone write on another piece of paper the

key 10 people on the framing chart. (They

may include the v or () names.

Compare lists. Art form the similiarities

and the surprises. Why?

Consense on the 10. Where are obvious and unobvious
relations?

BATTLEPLAN

THE TEN Review the Framing Workup Chart

KEY PEOPLE For each of the 10 work through a detailed plan

: push for the key "gimmick" to leverage these into
a new orbit of support. | . v
Ask how deepen our frame? Events, site visits, PR material$
company spomnsors, public gran#s, church relations :
vWho are the hyenas? What story and pitch?
Documentary materials? 6lobal webb?
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i

BURNING R
ISSUES What issues confront us?

Which intimidate?
Why do some issues paralyze us?
How do we hracket certain issues?

WHERE TO .
MANEUVERS What are the arenas of program releasing manzuvers?
What are the arenas pof maneuvers that would catalyze
development?
What are the project keystone manenvers velative to
the frame?
What arz the arernas of nmaneuvers that would engender the
o - - third campaign?
ADVISORY - .
BOARD If it is necessary to form a campaign advisory board
CREATIONS to use in public materials review your framing chart
, again. :
Push for comprehensiveness in the group of names
The board needs names of economic, polifical, cultural,
local/state/national influence.
Mark with a * names fro? the chart who should be on this
board. h - .

VISITATION \
TIME Take every name (100%) on the chart and put

DESIGN them a chart that shows a frequency of visiting \

valencing: monthly, bi-monthly, quarterly or

six months.

Place these on a specific timeline for the next six months
The key to this exercise is objectify your on going
framing and support schemes.
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v

Framing Call Workup

City:

Contact Date

I.
REASON FOR
CALL /
i
Fo AT St R S

11
BOTTOMLINE
OR REQUEST

III

' BACKGROUND

Iv

4

INTRODUCTION -

(1) Who makes the appointment?

.1 .

(2) Who writes he letter

duction? (3) Who calls on the phone?

of intro-..

v

ANCHOR

LEAD

¥
Who on the frame goes with you on the call?

e T—
the ICA goes on the call?

VIII
ORCHESTRATION
OF CALL/ROLES

IX.

ANTICIPATED
QUESTIONS/
ANSWERS

X
REFLECTIONS

G et {-urwquh:*.f-' R .. e i
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THE FORMATION EVENT

QUARTER TII
January 12, 1980

- OPENING

EQUIPPING THE NEW MOVEMENT

I

i1

ITI

CLOSING

Songs
Ritual: The Task beforg

US NOW..e. .
Conversation:

1. Name, and
community
2, What is some-

thing you've
been thinking
alot about
since your last
Town Meeting?

Divide group into
smaller groups
(4~6 people each)

Assign each group
either the 1lst Talk
or the Challenges
Workshop—-if necess
ary expand to 2nd
Talk

Have group rehearse
rational objective
existential aim
components /method
flow, etc.

Brainstorm examples
short courses

Prepare corporately
presentation

The DEMONSTRATION
PRESENTATIONS

(Do all presentations
and then the reflec
tions.

% TALK-Profound function

y 1.
. 2.
H 3.

Task of Town Mtg .
Five Pillars
Talks - image
shifts
Workshops—corporaté¢
planning/motivity

JEE

8 REFLECTIVE CONVERSA-
§ TION ON TALK

THE. PRESENTATION enta
PREPARATTION

Work individuallsy
to pull work to-
gether .
Select team member
to do presentation
Rehearse

RELECTIVE CONVERSA
TION

What struck yen
about the first
talk?

What will you
remember for use
when you do this?

Where was the
talk/method most
clear? unclear?

How did it accom—
plish the RO/EA?

What do differently
in the future.

1.

2.

3.

4,

5.

FORMULATING THE CORE

As TM oresence in

communities...

1.What happened to the
community your in
at /after TM?

2.What has happened
since?

3.What do these com—-
munities have in
common ?

4 ,What are their
anticipated struggle
struggles?

5.What are things that|
can be done to
maximize the impact

REFLECTION
1. What did we do
this evening?
What parts of
the evening did
you like most/least?
3.What did you find
most helpful? Why? §
4.What really happened
5.What are our voiced J
or unvoiced resolves]
6 .What would -you name
this event?

2.

momontum in/arong
communities?

6 .What are 10 things
we coulddo?

7. Prioritize them

8.Ask the when, where

why, who?
9, Place on timeline

+ Song

PRESENTATION OF GIFT

Send out




When a group is faced with

A METHODOLOGY FOR CREATING EVENTFULNESS IN A CAMPAIGN

$tege - '
B o i

an overwhelming task, with 1,000 things to do

with very little time

and too few troops, that vary in numbers throughout - the week
and very little money

WHAT TO DO? WHAT TO DO? WHAT TO DO?

EXPERIMENT:

1. Interview a larger body of people with questions, in order to gain
perspective:

a.
b.

c.
d.

What are the components of the campaign that we need to include?

In order to complete the work relative to the next four years,

what needs to be in our preparation?

What is it, that by the end of the year, we need to have accomplished?
Why are we "ordained" to do this?

/ .
2. Over a meal, have a conversation with the group, reviewing the answers
from the interviews, and have the group answer the questions.

3. Workshop:

a.

b.

Review the plans already in motion

Focus the work by

having each one in the group list 5 victories (bottom lines) on
separate slips of paper.

place on a target board, clustering the victories

name each cluster

name the campaign

Break into teams (one per cluster)

w
produce a chart [PRODUCT|{A}B |GIMMCK| KEY |pROCED. | DEAD- | TRACKG
using these cate- %gggps SPIRIT| EVENT LINE | METHOD

gories: money

Teams put their work on a corporate chart on the blackboard.
Decide on common decor, images, songs you would use.
Design the campaign relative to space, time, troops, tracking.

Celebmrate.
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GOC and Band Meeting

The Expansive Components of the Third Camﬁaign

et

PUBLICATION

SYSTEM

Community
Stakes

Movement
Councils

VOCATIONAL

RETREAT

TRAINING

SCHOOLS

Specific
Consults

Signal
Cores

INTERCHANGE

NETWORK




GRC: Chicago % GLOBAL COMMUNITY FORUM TRAINTIG Jan 1930
: USING HDTS CURRICULUM

1 2 3
TALC # T
T WoRKSHOP #2 Wo RXSHOP & S
) TRuC B3
WORKEHP ¢ 3 ORCMESTRATE
' G CF

MW & 1 TaLe # 4 : .

. g | CLE?L‘;‘S&Q\11c>l)

There have been several requests in North A erica Eor the attached curriculum
for use in trainiag orchestrators to do Global Community Forum. The

wisdor. from its use in the two HDTS in Quarter II in Chicago have been
incorporated and it is now being sent to you for your use.

Some things found to be key to its use are: the demonstratioa GCF provides
a common context and allows for the serious preparation beiug required;
actually going out as part of a team to orchestrate a GCF keeps the training
off the intellectual pole and makes the training appropraite. Workshops

- #2,3,4 can be compressed. The talks should not be longer than 30.minutes.
The talks are a vehicle to shift images.

GRC:Chicago would greatly appreciate your revisions when you have used ...
this model in the future. :

Grace and Peace,

GRC:Chicago

v2 SV T P SRR L0 SO S VI SRy
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TASK OF
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Teach the
Key
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# FIVE PILLARS

Defined
Welcome

Interlude

e

TALK #1 .
PROFOUND FUNCTION OF G.C

I
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Storm: dreams

contradiction rpUj

T s A Sn e et PO B et WA )

possible actions

absolution

New Human:

pronosal rptq
future implicat. ji

v AL

223

s/s/s rpts
how use these?

i Story-3 paragrap

X

GCF reflection

'iSymbol/crest
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Welcome use communlty o one globe ﬁg

Challenges Wksp | visdom 4 i
Interlude i { demonstration B town can do owi 1)
of hope ﬁ development e

Proposals Wksp Function § revitalised [l New nations from !
(Song/Sty/Sym) cultural deeps §§ World towns 5
Plenary create doable ﬁ new:methods is il

tactical plan 2%
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opening word i 1ssues e

. : 7]

: 3 I Care ?J

DErmission gestalt £ co-creatiuﬁg

locally ﬁ tension Eﬁ

new world: new Challenges{ root 1ssue il New four i

hopes - sl Human lifetimes ,f
Vision Brain- Prose scatement -ﬁ relation - P

issuus

ship stor}i:

gestalt i not problems
&
b ]
naming arenas ﬁ Contradic-froot cause
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prose statement g Thinking question is
i "why"
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who/when for
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GCF LAB

HDTS

OUTLINE

1979-~-80

GRC:Chicago |

Rational Objective: Grasp the profound role of communityl
forum in doing my own community development., '

Existential Aim:

Experience that I can do the

task of leading community forum.

GCF IS

GCF FRAMING

GCF ELEMENTS

GCF STAGING STEPS

To lay out the basic
design of conmunity

To give concrete form to:
the rationale for a

To experience the check 1
list of things to prepare

To grasp the checklist
for staging a community

RERE

ATM forum local community deing . ' '|for doing this task forum
community forums
Task of Community Stratist is exemplar Orchestrator Training Faciltty Preparation
Forum v
F E S
¥ | Five Pillars R | Stratist is NOT L| Materials Preparation |T |Local Host Roles/
TALK S A E A Tasks
Talks—-image shifts M M G
' X | Strategy is Campaign E| Pitch/Set up I | Recruitment
N N N
.| Workshops-~corporate- |G | Becoming Demonstration} T | Campaign Support G | Staging Questions
planning/motivity - S : Evaluations
REFLEC~ What are the Vhat is systematic What are the keys to What is the checklist
TION critical Pillars of CF? GCF delivery? winning with GCF? for orchestration?
MASTER d° THE STRATEGIST THE DETAILS
IMAGE T
WORK~ . Orchestrate Divide into groups Divide into groups Practice as teams
SHOPS - demonstration of 10 and walk thru of 10 and walk thru Prepare materials

Community Forum.

workshops and then
as groups work on
individual teaching
plans.

the talks and the
"glue" and then as
groups work on
individual teaching
plans.

Critic each part and
redo whatever is not
clear.
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20 mins

1 GcF LAB 1979-80
_HDTS GLORAT. C.OMMUNITY. FORUM OUTLINE ;
WELCOME CHALLENGES WORKSHOP INTERLUDE PROPOSALS WORKSHOP PLEMARY
1. Opening| 1. List of. Issues 1. Contra-. 1. List of Possible Actions for 1. Proposal
Werds diction each contradiciton. Reports
2. Gestalt (Group) on Screen Reports -which could
2. Community ' 2. GCestalt (Group) in Columns do this week?
Welcome 2. "A commun-- ' -who?
"Permission' ity who can ° ‘ ‘ ‘ ‘ " l -how? = .4
. ‘ say its con- | Song:, : : 2. S/S/S rpts’
3. New 3. Discerning the Root tradictions | 1. Dis- \3. Name the Broad Arenas of |Song-sing it:
World i : is acommun- | cern the Action . Story-read it
Spin SSue ity ready to | tune/poetr Symbol
block do its owm 2, Fit 4. The Prose Statement | -what notice?
N development"| together - ~how us?
contradiction We the citizens of.....} 3. Reflection
4., The Prose Statement 3. New Story: in order tO..esessess|on GC¥
Human Write 3 para-. PrOPOSE..cvsssssssss| —What struck
L In the arena of.ceeeqesaesassasscans Spin graphs , thru lececeseeeesss| you? ,
N » the following conditions exist.cc... 1. Past brain- 2 eeneeevsseess] -What story
4. Future | indicates that the underlying storm of key Beeeeransssessftell? '
Brainstorm | contradiction iS.ieceseecaccccccanes elements . 4. Who are wel’
| this is illustrated byeesecsenosesns 2. Issues-list into —citizens of
"Hopes and sentences ' ceresees
Dreams" 3. Future Brainstorm -who are
List into sentences ‘ _ | doing.eeeenen
: - -invite-you
4, Past Symbol: to visit
Brainstorm Discern one simple image our town
‘ : that holds each of the 3
i‘ -~ 198 story paragraphs
Create Time- '
line of
events
: . SONG/ STORY/ SYMBOL WORKSHOP
20 mins 60. mins 60 mins 20 mins

——
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. " .Forming the Campaign: the practical form of the cause toward which we move

NOTES ON TALK: GCF FRAMING GIVEN BY BOB BOOHER OCTOBER 1979

Th et
R

This Talk is about

‘ 1. How History is Created

2, How local community is recreated i
3. How expenditure is significated v
4., How HDP becomes demonstration community

Read Korea DBrief -

The Strategist:
Stance Care for all the earth-stands on the moon care for all of life, hazard
stance-in touch with : : -
Courage to risk every decision in ambiquity
Creative to all his intelligence and intuition
Corporate in every aspect of planning '

Roles General plans the total action-knows every aspect
Sage knows relatedness of many factors has access of wisdom of history
Poet articulates the significance of every decided action
Saint his life is demonstration of service

Dangers ih Art of Strategy——what strategy is not= AVOID

Shovboaeer jumping on the first opportunity that comes along
Hermit relenting in the face of opposition always overagainst
. a contradiction in particular form -
Buckprivate ‘initiating a new program at expense of di inishing the
existing advantage
Bureaucrat thereis a single model to be adhered to from beginning to
end, world is static

II MAP'STRATEGY

‘Building the Strategy--the way is decide what will be done

Campaigh Format. (upper midwest development district)
Strategic Desjgh .
Sociological Frame
Campaigh Funding

Field Maneuvers (Ariz 120)

Geo-soc Coverage
Time Designs
Troop Mobility

A Support Systems (Mississippi 200)

Documentation

Leadership Development

Logistical Support

IIIThe Project Shifts :
-1, Self consciousness 1s intensified of who we are and what we are doing
2. The story tellers are born

3. The past experience is significated, the future expenditure is released
4, The economic and social structures are polished

5. The community is cleaned for visitors’ -

o 6. - The corporate patterns are intensified as decisions are required

LINE e S e e+ e B S o KAl & Fom [ ks e o b b ot T ARt B v 0 R 0 e 0 dei AR ARt s e a3ae




The extended relationships are expanded and deepened
The resources of community are given over

The symbols are spotlighted

A new vision of community 1s birthed,

OV~ . '
. * e o

CAMPAIGN FoeuATION

oSlrra{eg e Desléh
‘S(:Cloloy’cd franee
‘C(L»\"acﬂ'h Fvndl'ns

FIELWD . . ,.
Manan e _ SYSTEMS
S0 Geo-SclReRge | By eer OCUMENTRTIDP
o Time Designs eer *D 0.

o J GQID | o Lead%h'l’])e"
« Troep Hob iy , o .‘Loysml S‘ul)f’o‘d'

- SuPPORT

~~ 'BE’@ME o




. MAP STRATEGIES "~ DYNAMICS CHART gL

= ey Cins dad o
% ) £ AR AN s s A B e T 8 i 2D

A T e o e €
P R P e R oo Sy iyl

s e S

f-‘& C,CJZ /ﬂ ) L{)J‘;;—
% e DEVCVIP MGaT
7y Disiie

BT et
Ay SPONSLEGAIT

A

3% MR

-

“1}




M.A.P. STRATEGIES

The following triangle is a pictoriai‘descriptian of the essential dynamics
in Mass Awakenment Positioning. .

A, Campaggn Formation '
. - This triangle is the key to MAP, the essential 'how", the practical
-, articulation of the cause toward which we move - the creation of a new
life understanding of individual and corporate hope. It is the master
plan, as well as at this point the "edge" of our corporate action,
The components are: .
1. Strategic Design - the total picture of the campaign, the way
to victory.
© 2. Sociological Frame - -the pivotal authorization, representative
of all facets of human society.
3. Total Campaign Funding - the practical total, financial support
of the campaign.

B. Field Maneuvers :
This triangle represents the practical, more immediate and basic
strategies of awakenment. The components are:

1. Geo-Social Coverage - the actual geographic and sociological
reality to be touched, both immediately and as the anticipated aim.

2. Troop Mobilization - the maneuver configuration of people, the
roles to be played and the development of new staff.

3. Timing Designs - the when and how long of the positioning maneuver,
the imaginative and actual phases.

C. Support Systems : 3
This triangle points to the basics of MAP, necessary training, materials,g
supplies, care and documentation of the campaign. The components are: :
1. Documentation Finesse - the essential and even apparently non-
essential documentation that will be required for public materials
and campaign evaluation, as well as the fiscal systems of the
campaign.
2. Leadership Development - the training of new staff as leadership
in the events. ;
3. Logistical Support - the coordination of~materials, supplies, and
overall needs for the maneuvers.

The dynamics of Mass Awakenment Positioning are designed to enable the
strategies to be comprehensive in their planning. In reality, there are no
"priorities", everything is important; however, there are keys. These have beén
shaded to emphasize the need for special attention.
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STRATEGIES

M.A.P. STRATEGIES
.A.P. HISTORICAL CONTEXT

The concept of Mass Awakenment Positioming (M.A.P.) Strategies
is a response to the critical need for a new unity in the multi-
faceted servicesof the ICA and its colleagues across the globe.
It is an image that pulls all levels and Fforms of our impact,

- demonstration and formation campaigns together as part of ome

concerted effort. Fron the hroadest perspective, our intent is
to enable the avakenment of two million villages and four billion
people--"the last fat lady." From a functional perspective, we
are about specificCampaign strategies which are a part of posi-
tioning ourselves, perpetually, to do this job either in linear
steps or quantum leaps. These strategies are bhoth geographic and
sociological; they affect both individuals and structures; they
arc hoth realistic end miraculous. 1In order to give a corporate
direction to these strategies we must require of ourselves a global
phasing rationale, contirental recommendations and a decision
about particular signal ex;criments aimed at pushing the edge of

our camraign strategics.
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- NOTE: the .
..Situation is:

. Community h%s

" hopes and dqeams

2, Ve will use
a Screen
*sustains
*organises
*neaning .

which are
blocked from
becoming realitys
what is keep-

ing the community

_from dealing

with these

- blocks are the
-contradictions

the community ,

--3 to do with organis~-
ing the community

--3 to do with giving

| meaning to the community

2. Each peréon select mo

‘| most important (or with

small group~3 most im
important) write in

2-3 words on 4X6 cards
(need 15 responses)

3. Group on & in 3-7
clusters

Note to orchestrators: '
"No right place to plot
cards. You decide which
issue has most to do
with: take first answer
from group, include

group don't let one
person make all decisions
move quickly-if group is
shy, you decide-allow
them to participate-—-
moxre like this or this—--
You have no answers, but

‘a method to help them

decide.”

— blocks-»keeps irritant
in being '

————contradiction-ywhen
dealt with issues
becomes gift

2. Go from group to’
group assisting them

3. Get all on to-wall
charts and printing !
forms

2. Take one cluster from

TITLE:

and work it thru using work-
sheet.

A, What isblocking these
issues from being dealth with
(NOT money/people/time)

B. Now what's undernsath
these blocks? Why?

C. Write on report form theixs
consensed answWers.

NOTE :to orchestrators:

You will see pain-don't para-
lyse them write down answers-—
push~then tzke the answer. If

In the arena of.icecvens
The following
conditions exist

ees s

408 0000 Il TGEEOLOIOEORTOS

this indicates that
the underlying contra-
diction is.............
this contradiction is
illustrated by.ceoceos.

ceee v

e s ee v s s0 s e e
P00 e e e 0000000000080
.

€ e 00 s 00 sE PRI GOSN OLEOICRETS

finally articulated a contra.
is already dealt with. Push "]
for concretions: apathy? Vhere
in this situation? People sick
what is way to move? inadeq.
drainage, nutrition, or? KEY
to why is the tone of voice-
care-filled/gentle/honour/yet
pushing for depth. .

CHALLENGES WORKSHOP ~ 1979-80
S o 'ffﬁﬁeiCﬁicago
OPENING MOVEMENTS - CLOSING
Movement I Movement II Movemrent 11X
1. Every 1. Write down three 1. Illustrate contradiction 1. Assign other_cluster% 1. Who will
. Community  |issues for econ,pol,cult {'dandelion" clusters to groups. read each
: “Has issues -=3to do with sustaining issnes-sirritant ’ challenge

statement at
the interlude?

3 mins

20 mins

15 mins

20 mins

2 mins
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GCF LAB 1979-80
HDTS PROPOSALS WORKSHOP GRC: CHI CAGO
THE MOVEMENTS
OPENING CLOSING
Movement I Movement II Movement III
1, Every com- | l. Write down the challenge:| 1. Select one column of 1. Assign other columns 1. Who will
munity is titles in horizontal ' practical responses to groups. read each
looking for column (use those circled ' : proposal
ways to do in interlude) 2. Fill in the form: 2. Go from group-to-group statement
their -owm . | . A, What is .the intent assigning them at the .-
development | 2.~ Write down one or more of these practical plenary? *
o practical responses this responses? Or why do 3. Get all on to wall . h
town could do to begin these things? charts
to deal with each con-- B. What is the practical
N tradiction (use hori- -activity all these
£ zontal column) (Each responses are pointing
% person - one practical towards?
' do for each contradiction) C. How would you do this
o practical activity? -
3. Each person select the some of these may be
best practical response same as the original
" and write in 2-3 words responses or are more
on 4x6 cards - detailed do's
4. Group cards into columns | NOTE TO ORCHESTRATORS:
of like actions (similar | The intent, "Why?", does
activities) using ration-] not have to be very clear.
ale (economy, services, The how's need to be very
education), use 3 to 5 practical and'do-able by
-’ colums the people in the room and We the Citizens Of e
groups they are part of,
.In Order to "A"
(Why)
1 Propose '"B"
(What)
Through "c"
. . (How)
uﬁ 3 mins 20 mins .15 mins 20 mins 2 mins _L
S _




GCF LAB S 1979-80
‘ WORKSHOP #2 .
.. PREPARATION OF WORKSHOPS 2. ¢
HDTS : v GRC:Chicago
Contexfﬁ' During this session we are going to each prepare our own notes to do
' the three workshops that are part of the GCF. Last night we were intro-
e duced to the GCF through a demonstration and you recall that most of
o the time of a GCF is spent in tliese workshons. ’ -
Movement: 1. Draw the design of the workshop (as 'you pass out to the participants
. L - the blank forms of the workshop) on the chalkboard. Walk thru the entire
Challenge workshop' transferring the key items off your chart (attached) to

Workshop

Movement
I1
" Proposals
& .

Song, Story,
Symbol

the chalkboard. . Assist each person to have a sheet with enough data
so he can go and lead the workshop. (Note: a critical pedagogical
technique is for people to copy from the chalkboard onto a printed
form which gives a frame to the work. Do not make copies of your chart
(attached) for the students. A critical element is for “them to learn
is in the process of coping their own notes in their own handwriting.
Draw relationships between how they use the workbook or worksheets in
connection with the procedures.

A critical element is for the students to understand the function of
the social process triangles and for them to be capable in using this
screen.

The social process triangles are a screen created by looking at
communities from way back in history to modern times to see what dynamics
are always going on in a community. The lower. left triangle(economic)
is the group of dynamics that sustain a community from extinction;
the lower right triangle (policial) is the group of dynamics that
organises a community from chaos; the top triangle (cultural) is the group
of dynamics that gives meaning to a community from schi-ophrenia or
stagnation. This is just a screen which we've found helpful to insure
the comprehensive development of any local community.  (You do not necessa
necessarily need to point out to a town meeting group, but orchestrators
need to know that the social process triangles have been found to be key
for people who are serious about human factor in development. )

Do an illustration of how an item like the issue of "no electricity"
is one that is a particular town may be sustaining (therefore no industry)
or it may be organisation (therefore high crlme) or it may be meaning
(therfore limited education).

‘Do 1llustrate plotting. The first queStion. does this issue have
to do with sustaining, organising or giving meaning? After this question
is answered then ask if it havmore to do with which of the next level
on the triangle selected (example: if answer is sustaining does this
issue have more to-do with resources, production or distribution).
2. Allow the participants to ask questions (There is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan). There
is no such thing as an inappropraite question if that question is blocklng
effectlve orchestration.

1, Draw on the chalkboard the design of the p}oposals workshop (as you
pass out the blank forms). Walk thru the entire workshop . transferring

the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the workshop.
Draw relationships on how to use the workbook or worksheet as you do the
workshop. Note: The column gestalt and the naming of the columns

Workshops




GCF LAB

HDTS

ST 1979-80
s . WORKSHOP # 2 ’
PREPARATION OF WORKSHOPS
Page 2 GRC:Chicago

Movement
III
#reparation

[Closing

should be very easy if the orchestrator allows the group to make the
decisions. If there is disagreement, let each person say the relationship
and then the group has to decide. You can use the gimmick, if you had

to decide for today which would it be. Also the way to get three or

five or however many columns that you will name is based on the

practics of the number of people in the room and the amount of time you
have to get a concrete doable plan: With that short course, the group
will be able to move quickly). )

2., Allow the group to ask questions (there is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan) .t
3. Draw the design of the son/story/symbol workshop on the chalkboard as
you pass out the blank forms. Walk thru.the entire workshop transferring
the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the
workshop.

The workshop starts with the whole group after doing the first
box--lining out .the tine and listing words and phrases--send off 1-3
peopnle to complete the song. The have the rest of group talk thru

data for story. Assign 1-3 people to write the 3 paragraphs. Have the
rest of ‘the group draw the symbol with some object representing the past,
the present, the future. A guideline is simplicity and focus on the future.
The circle for the symbol is a gimmick to get one item each for past,
present and future.. The short course often allows a person to create
an. integrated design if there is sufficient time.

. It is important.for the closing 'drama of presentation' to be worked
thru with this workshop group before it reports to the whole GCF in the
plenary.- Therefore, the Closing instructions and 10 minutes is key to
this workshop.

Make assignments for each workshop for the GCF the next day. Divide
the team so each person is 3331sting one of those assigned in his
preparation time, -

Sing a scng.v» : ‘

Reflect: What was the most exciting part of this session?
Where are you still unclear?
How does document get produced?
What still needs to happen?

Send-out to lunch pedagogy.
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GCF LAB _
SONG/STORY /SYMBOL WORKSHOP © .Y .-, GRC:CHICAGO

HDTS g GREE

OPENING o ' CLOSING
Movement I Movement II Movement ITII
1. Symbol is 1. Hum tunes 1, Give data to three people 1. Demonstrate symbol : - Prepare

key to moti- A. Past: brainstorm from they know: : reporters:
vating 2. Select a tune interlude
people to doj .. . B. Present: 4x6 cards ?&3&35;?3’ Maple Leaf 1. Rehearse
their’ own 3. Line out tune by from challenges workshop singing song

. development sylables C. Future: brainstorm

- X . 2. Demonstrate common )

: EXAM?LES. ______ , from welcome slogan (from advertise- 2. Read story
A. Picture ( ment) out loud
holds geog- :

- raphy - 3. Explain why

. B. SLOGAN i _ don't ex~:

. "Richgrove 4. List phrases and words 2. Each person write a para-{3. Draw and brainstorm 2-3 plain a

" “on the Move'"|  to use in song graph using as much of objects to represent symbol is
"Gibson - ' : data you wish. Not more past/present/future story you

~ Crossroads 5. Write chorus (future than 50 words per create for
of the oriented) paragraph 4, Consense on one or two yourself
Carolinas" - objects for each period about it.

. C. SONGS . 6. Write 2 - 3 verses . ' Does this
"When City , : 5. Consense on slogan symbol help
Five Has | me do com-
Come Alive" munity dev-
D, STORY elopment

14 f -

. E. ers o 7. Print song BIG so whole |3, Print on poster or type |6. Print on poster and (use p%ano
Cusick wrote ist stéry)
series of group can sing. . on stencil stencil

h .
-pamphlets 8. Rehearse song 4 :ig;:;szs
ritual
(1-3 people) (1-3 people) (1-3 people)
45 mins 40 mins 35 mins 10 mins

'u:; 5 mins




GCF LAB

NEW WORLD SPIN

1979~80

.

“ "' GRC :Chicago

FPROFCUND TIMES

_ NEW . SETTLEMENT

GREAT RESURGENCE

_ COMMUNITY FORUM

Since Man on Moon realised
that there 1s one. globe that
1s related .

. Mew Values and New issues
“are emerging -
.Towancet just related .

to region or state or nation
but to whole world |

(for example: “*The wheat

in Kansas goes to Russia

and 1s made into a cookie .
that is sent to Austria’

Use an exanple of export .
that is common to

your geography.)

Towns are seeing that they
can do their own soctal
and . economic development.
There is a new grasp of -

‘responsibility for thelr

own destiny. Tor example .
in our town we have..eveees

Towns are discoverying they
are the pioneers--like the
settliéng of the West in
llorth America but with

new possibilities

Mation is discovering need
to build nation from local
cormunities for example...
(Mayor Byrne's neighborhood
emphasis)...(use one from
your region

And local conmunities are
looking for methods and
new ways to work together
ag . several communities.

This nation is looking for
a wvay to do that for
example...(President's
town hall meetings)...
(use current one)

This event that this
community is now participat-
ing in is one of some 2000
in the USA and some 10000
around the worfd--it's

one local community telling
another local cormunity

the methods they used that
worked.

There are 5 parts to this
three heurs.

Welcome--what 1s the future
the cormunity wants
Challenges Vorkshop--that is
blocking the community from
realising its future
Interlude—--a bit of fun and
a look at the community's
history :

Proposals Workshop--Vhat
practically the cormunity
‘can do

Song/Story/Symbol Group
Plenarv--Peflection/Celebra.

3




GCF LAB .

NEW HUMAN SPIN

1979-80

GRC :Chicago

.j _HDTS .
. | HUMAN CRISIS

NEW SPIRIT

FOUNDATIONAL REBIRTH

W

GLOBAL CITIZEN

These are times of crisis
If contradictions are left
undealt with a town gaes
out of being and becomes a
ghost town (example:

I do a lot but does not focus
on one thrust--one ar{ow

that makes a differenge

in my comumunity

‘of my

But I do Care about my
community and about other
communities.
So I am out with my life to
see that the contradictions
my community are dealt
with a
And I am out to show others
what I have learned that
works

(pictures)
There are 3 images that
help me grasp the new
human being I am |

The first picture is about
the tensions in the wommunit)
working together, men and
women together..the demonrats
and republicans together..
the poor and the not so peor
together CO-CREATIVE TENSIO!

The second.picture is All
People--All the Ages--Each
living his own Great Lifetime
Explorers—-Why? .

The Pioneer--Create New

Calm Deciders~-Weigh up the
Heritage '
Sage-~States the Pearls of
Wisdom

The third picture is All
the relationships and those
I create and the story I
tell about my community

The new human beéng in this
new community sees that its
not just his community, but
all the world's communities
in order, to really be
effective. Experience
yourself as a citizen of
the globe first.; And the -
task i1s to move as a :
community on contradictions
and do the practical things
that make a difference.

And then you have to keep
moving and new opportunitie:
arise




GCF’ LAB

HDTS

S 1979-80
WORKSHOP #3
preparatlon of welcome/interlude/plenary & talks

. -

GRC:Chicago

Context

Movement
I
3 Pillars

Movement
Tl

Building

Talks

Movement
I1I
Preparation

Closing

This session we want to create our plans for orchestrating the remaining
three pillars of GCF. 1In the last session we built our individual
orcliestration plans for the three workshops that go on in the other

two pillars. (Use the graphic design to illustrate all of this).

1. Draw the form on the chalkboard as you pass out the forms to the
participants. Walk thru each of these three pillars (omitting the
content of the talks). Pay particular attention to timing--this is what
allows the GCF to transform lives--detailed timing. There may be
questions about the dramaturgy of these pillars. The future brainstorm
is really the Vision element of the dynamics of indicative battleplanning.
Therefore, it immediately proceeds the Contradictions in the first
workshop. The past brainstorm is related to seeing the past as gift to
the future and falls under the absolution dynamic like the contradictions
reporting does. Also the past brainstorm pushes toward futuric context
which is required to create the proposals and the song/story/symbol.

1. Draw the form for the talks on the chalk board and put the images in
each column and one or two key phrases.

The critical thing in these talks is 1)timing; and 2) ‘an image
visually that transforms the images out of which the peonle are living.

It is good to share the image of practing these talks with a stop-
watch -so that timing becomes a reality. ;

‘Brainstorm with the participants annroprlate illustrations they can
use, given their. community background and the communities where they will
be orchestrating GCF

Make assignments for each pillar and each talk for the GCF the next
day. Divide the ‘team so each person is assisting one of those assigned
in his preparation time.
Sing a Song : : :
Reflect: What was the most exc1t1ng part of this session?

Where are you still unclear? : -

What still needs to happen? . - ' : :
Send-out to prepare for supper S ' '
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GCF LAB K , 1979-80
' 3 PILLARS--WELCOME INTERLUDE PLENARY
: HDTS GRC:Chicago
4 - g

WELCOME

INTERLUDE

- PLENARY

' I'd 1ike to welcome all of you
tonight. As we begin-to work
together and make plans for the
future of this community let me say
a word about who we P13 -V

Have Reportars tead out each
challenge statement -

' Now “wants to say a word.'
(you tell the host before hand--
he's to give group and us per-
mission to work together for 3 hrs)

Go and draw a line around the
contradiction and say "A community
which dares to say what it's real

| challenges are 1s a community

ready to do its own development"
Let's celebratc by singing

f

6

Reporters read out each proposal
statement.

Affirmation: "These proposals ...
could really be done."

1. What would be the first thing
to do?

2. Who could do that? What group? |

Now I'd: like to say a word about
‘the New. World I see coming into
being (OR I'd like for

of my community to say a word a
‘about the New World...) '

"Now I'd like to say a few words
about the MNew Human Being who is
emerging in this New World (OR I'd
like for to say a few
words about the New Human..."

10

In this context let's look at the’
future of this community. -

1. What is one thing you'd llke
to see here say in 5 years? L
2. What will people be doing in
the ‘future?

3. Vhat are some of your. secret
hopes?

4. What do you want for your
grandchildren?

(You want 8-10 responses-—-only use
some of above questions)

Let's look .at what is keeping-
these hopes and dreams from
coming into being

Now we want to lecok at the past of
this community 1980

" 7

1. When was community founded?

2. Vhat have been &mportant ?
events? whﬂ-t would Y"J bo°5 d.bbl)t
When did __ get bullt? or arrive?
(8-10 items from, which a paragraph
can_ be writtenl__

in"a smaII'group ask each p person
to take the data and write a
paragraph: one on past, one on
future and one on present(using
challenge cards). Then have each
draw one or two items for a symbol
and put them up for each section.
Then ask for a slogan to match the

symbol By doing this, do not do so
s-brv swl workshop "3

|4. Who will led the group in the

1. Will group who wrote sorg led -
us (sing twice) please?

2. Will group who Wrote story
please read it?

3. Will Symbol group bring up the
symbol (or have it on the wall)

a. What do you notige?

b. How could you use this in this
community?

slogan? Shall we do it three times:

Reflection:

1. What stands out for you about
this community forum?

2. Uhat will you tell people you
did during these three hours?

(1 or 2 responses is adequate)

Story of Local community. "I come
from and we have been doing
éevelopment thru methods like you
sav tonight. Some of the things we
have done are... (could show glides)
Are there questions?

Let's Sing Your Song Again
Thank you for the opportunity to
work with vour commypitv, _Cood even

20 liins

20 Mins

20 Mins
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3 PILLARS--WELCOME INTERLUDE PLENARY

GLOBAL COMMUNITY FORUM

1979-80 -
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GCF LAB

HDTS
"t.
: FACILITY PREPARATION
ey Appropriate
i its size
1 Clean

ROOM

Strategy furni-

ture placement

Seminar feel

Chart

Symbols

Appropriate
present decor

Chalkboard or

‘smooth wall

Duplicator

i

Tvpewriter

4 DOCUMENT

Paper

Masters

Temperature

Ventilation

i ENVIRONMENT

Insects

Humidity’
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The community space The community makes
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‘ calendar of regular
events. ]
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GCF LAB T ‘ .~ 1979-80
i WORKSHOP #4
' ' PRACTICING THE GCF . .
HDTS - GRC: CHICAGO
Cbntgx;f We are now all assigned to do part of a GCF in town with a

We are going

Movement

to practice in this session all of the part in the drama that is a GCF

1. Start at the beginning and do each section just like you plan to do it
in the GCF. Do each part in order. Use all the props (triangles, slips
of paper, charts, etc) in the workshops. Draw the images in the talks.
Time the talks and the workshops. - s

1. Where did we do well? . ° | B T
2. Where are we still upclear?
3. What do we need to do next?

11. Practice again the roughest parts and go over any details that are

unclear.

2. The group has the next session to do'more practice and prepare all
materials, charts and do the staging maneuvers. So may want to take
some of the break time to do some individual work.

1. 'Sing a Song
2. Reflect: What was the ea31est part of today?
) : What was the most difficult? .
- . What new learning do you take away from this se531on?
3.. Send-out. :
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= =T HORKSHOP ‘#5
. : * MATERIALS/PRACTICS/PRACTICE ,
HDTS © ' GRC:Chicago
Conﬁéi&-' This morning we have several tasks to do )
o 1. Clarify any orchestration unclarities
g 2. Preparé all materials and charts by checking off the checklist
'i' ) 3. Go to the site and stage the staging maneuvers that allow facility
T recruitment, document and town hosting to happen.
Movement 1. Make assignments doing parts 1 and 2 and perhaps part of #3 if
I . proximenty of space allows ' '
| Movement 1. Do the staging maneuvers (as 1aid out in Talk #4) :
II . . : : : B
Movement 1. Do the screen on Indices of Awakenment (as laid. out in Talk #4)
II1 The key question is 'what is the deposit this event is leaving in this
: local community?" and how do we insure this happens.
Closing Sing‘a song
Send-out
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