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The Raral Development SymposiumiEastern india was held on 24th &
25¢h June 1983 at the Lokshiksha Parishad, Ramakrishna Mission
Ashrama, Narendrapur, 24 Parganas, W.Bengale The Rural Development
Symposium was sponsored by the three Calcutta based banks, United
Commercial Bank, United Bank of India and Allahabad Bank and Bharat
Chamber of Commerce, Indian Chamber of Commexce and Ben al Chamber of
Commerce and Industry. The Organising sponsor was the nstitute of
Culturel Affairs:indla.

The Symposium was inaugurated by His Excellency, Shri B.D.Pande,
the Governor of y.Bengale Swamiji Asaktananda Maharaj, Secretary of
Ramakrishna Mission, welcomed the Governox and spoke of the need for
rural development to be based on spiritual development of the peoples
Vaughn O°Halloran onbehalf of the I1CAsIndia, then introduced the basic
concepts of the Symposium as a part of the three year lonf . -
International Exposition of Rural Development. His Excel enc{
officially inaugirated the Symposium by lighting a gyabolic lampe
He then congratulated the Banks and Chambers for cooperating in this
event and welcomed the participantse. He spoke on many aspects of rural
development and said, Y..vwhat we need now is a five %o six percent :
anmual growth in this sector (rural development) to make a visible dent
in rurel 1ife, We have the technology, the band of workers., What 18
required is a drive, an effort, a de icated zeal which will enable us
to get over the hump and advence steadily onwards and upwards,¥
Pollowing the Governor's address, Mr Vo.S. & arwal, Chairman of the
Rural Development Committee for the Bharat Chamber of Commerce
offered a vote of thanks, The Inauguratlon was televised on the 24th
evening on the local news and three newspapers carried articles the
following morninﬁ. ‘

The Symposium drew together 100 delegates from 50 organieations from
across the States of Bihar, Orissa and W.Bengai. With some staying
for only one or two sessions the group average size was 60-65, for the
entire Symposium, They represented the public sector through the
Banks and government officlals, end the private sector through the
Chambers and company organised projects as well as a large number of
voluntary organisations. The voluntazy organisations were diverse,
representtnf small single-village projects as well as large multi-
village, wulti-lakh projectse .
 Besides viewing of project materials and placing all projacts on
wall display maps, the delegates participated in three sessions
l¢Reporting on their orgenisations and project objectives & activities.
2.Deciding on the critical factors for rural development in E.Indlia.
3.Developing ways the factors could be acceleratedo
The delegates worked im small groups and in full session, At the
closing reflection they mentioned several aspects of the Symposium,
One was the opportunity to work toggthar, sharing experience and to
discover they faced many similar 1issues such as local participation.
Another was to.work together in & workshop fashion with methods that !J
involved all. Yet another delegate mentioned that during the Symposiu
he had gained a methodological way of thinking, But most importantly
the critical factore identified have given delegates practical guides
in building future programmes. Perhaps most significant was the

oup?s diversity, offering many perspectives and experiences, but
.focussing on common concemns of rural development.
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I. ONE KEYSTONE TO RURAL DEVELOPMENT TS CREATING INFRASTRUCTURE FOR
INTEGRATED RURAL DEVELOPMENT. This is illustrated by:

Ao

C.

For agriculture, water creating is a must. By providing
irrigation infra-structure in 24-Parganas and Nadia of West
Bengal (Socio-Economic Development Programme opersted areas),
8,000 hectares of land were brought under multiple cropping,
yielding up to 27,000 MT additional grain annually.

In s project of Chhota-Nagpur (Krishi Gram Vikas Kendra), bg ,
creating 17 artificial insemination centres, 1,700 farmers have
now cross-bred heifers, resulting in a supplementary income

of Rs 300/- per month in each family, Without this artificial
ingemination centre, cattle improvement could not have been
taken up at all. '

78 villages in Ajyodhya Hills were developed by Lutheran World
Service by improving the infraw-structure facilities in africulo
ture, water-supply, education, health care and vocationa
training, 30% of fallow land was brought under cultivation wich
multiple cropping. All the villages are connected with roads.

A health centre was set up for extensive medical care. The
literacy rate has gone up from 2% to 20-75%. The project has
been handed over to the state government,

To initiate this keystone, the following practical actions are
strategic:

Ao
B

C.

Preparation of the plan;‘through survey, analysis of data, and
considération of data by the local people for planning,

Mobilisation of resources, through raising funds, voluntary
service by local people, and assistance from bank and other
agencies including governmedt departments.

Proper implementation, through specifying the implementing
agency, drawing up time-bound programne, and adequate technical
supervision with publicity of progress from time to time,

II. ONE KEYSTONE TO RURAL DEVELOPMENT IS COORDINATING AMONG PARTIES
INVOLVED IN THE DEVELOPMENT PROCESS. This is illustrated by:

Ae

B,

Co

Thouﬁh coordinating machiner{ has been specified, the prograss
of the Integrated Rural Development Programme is'grossly
unsatisfactory primarili due to lack of coordination among
different agencies involved in the programme.

In the project area of Lutheran World Service, 48 Housing
Resettlement. Colonies covering 4,258 families came into
existence with excellent: coordination between the state
government, LWS, and the local people,

Krishi Gram Vikas Kendra, Ranchi, was able to construct 248
irrigation wells as a result of help it received from the state
government under Food For Work, and a_grant from U.M.B. Ltd,

-
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To initiate this keystone, the following practical actions are
strateglc: ,

A. Steerinf committees through periodical meeting at regular
interval, reviewing and programming, and taking corracti g
measures, _

Be Deliniation of specific roles, through specific instructions

- at all levels(explaining roles and functions of each agency
in the programmeg,«review of the roles by agencies,
communication of roles to agencies mutually,

c; Mutual appreciation of the problems, through visiting one
another frequently, joint visit to clieat, Joint vieit to

other projects and prompt respeo .se to letters wvritten by one
another, . ,

III, ONE KEYSTONE TO RURAL DEVELOPMENT IS NONoFORMAL FUMCTICNAL
MASS EDUCATION, This is illustrated by:

A. West Bengal Rural & Urban Development Centré, Dargapur, wheraein
Paduma in Burdwan District people were organised through mass
:duggclgn to get proper governmeant set wages from their

andaiords, . :

B. By Nimpith Ram Krishna,Ashrwh: In Koikhali Village P:S Kultali-
‘24 Parganas, After getting the nonefommal mass e cation, they
are ready to do anythiang to ralse their income.

C. By Bihar Vikas Mandal (Patna). In village Parbsha, Purnea - |.
District, People were organised through mass education and thay
are able to take back their land from the landlord for their
own development, :

D. By Socio-Economic Development Programme. In Moulhati, P:§
Sonarpur, 24-Parganas. Through mass education, people were
organised to locate unmarked Land and transformed it -into a
canal for their agricultural development.

To initiate this keystone, the following practical actions are
strategic:

Ae Exhibitions -- through calling an area meeting with a numbdr -
" of villages; involving local institutions and local authorities;
ﬁgtiecting %acts, figures, models, charts and products as exe
.DitLs. ' , )

B. Seminars -- through forming a steering committee to finalise,
organise and conduct the geminar; contacting different rescurce

persons available; following up on the basis of the recommenda~
tions of the seminar. ' :
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C. Cultural Show -~ through steering committee contacting local
clubs and institutions; selecting themes of the show basad on
local problems; ensuring community participation in form of
cash and kind,

1V. ONE REYSTONE TO RURAL DEVELOPMENT IS PEOPLE'S PARTICIPATION AND
_ INVOLVEMENT OF RURAL.INSTITUTIONS. This is illustrated by:

A. Birati Avaya Ashram where loans of Rs 82,000/« wera extended
to 164 families. Rs 22,000/- were received back within
ten months without any iegal or political pressure. The sntire
operation was carried out. by beneficiaries.

B. WNimpith Rem Krishna Ashram where in 25 villages, field crop
cultivation was taken to 353 families, fruit cuitivaticn to
539 families, ve%etable cultivation to 608 families, dairy
management to 821 femilies, poultry to 925 families, fishearies
to 839 families, agricultural engineering to 448 families,
glant g{gductton to 238 families and cotton cultivatiom to
0 fam €8, :

C. Bihar Vikas Mandal (Jamalpur « Munger) where people¢s participa-
tion was used to construct the following: a road, school
buildinﬁa 1library run by the people, adult edication centre,
sewing-knitting machine training-cumeproduction centre,

D. Holy Cross Polytechnic in village Silunar, District Hazariabagh,
where a youth club was organised which takes an active part in
dealing with day-to-day problems of the village and helping
people to preserve the forest. : ,

To initiate this keystone, the following practical actions are
strategic:

A. Forming a village committee through area-wise representation
from the village committee; resource persons from different
developmental agencies should be included in the village
committee; and state and national level leaders should be
invited if available.

B, Ongoing functioning of the village committee: representatives
fiom different areas should come with the problems prioritye
wise. ’

V. ONE KEYSTONE TO RURAL DEVELOPMENT IS APPROPRIATE TECHNOLOGY AND
PROPER EXTENSION SERVICES. This is illustrated by:

A. Rurai people should be continuocusly updated with technological
development, , '

B. Dissemination of aspropriate technology which can generate
more income, employment, and better skills.
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Vi.

C. Adequate extension services for use of proper dose of

fertilisers, pesticides, irrigation, health coverage,
methodology, et¢., ehouid go to the beneficiaries at the
right time,

D. The rural people should be made aware of their needs and
aspirations,

To initiate this Keystone, the following practical actions are
strategic:

A. It is the technology which can sult poor village people, not
encroaching upon their labour potentialities, through each
District having an estate for the demonstration of appropriate
teghnology, a supply department for implements, and training
units.

B. The technology which utilises natural resources such as sun,
wind, water entrant, blo-materials, through assistance from
different government agencies such as KVIC; utilising technical
expertise from local people; collecting information and
technical periodicals.

C. This is a method of utilising natural resources around the
villages for day to day needs of life.

ONE KEYSTONE TO RURAL DEVELOPMENT IS SUPERVISION, MONITORING AND
EVALUATION OFPROGRAMMES., This is 1llustrated by: :

A. The schemes should be properly supexvised so that the desired
result as targeted 1s achieved. .

B. At each stage of development proper supervision 1s required to
ensure truly lasting benefits, '

C. Proper monitoring of the programme 1s required to know the
achievement, constraints and trends.

Ds Concurrent and ex-poste evaluation of the programme should
be done to assess the results. : .
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