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INTERNATIONAL EYPOSITION OF PURAL DEVELOPMEINT

Co~Sponsors (International):

United Mations Development Programme

United Nations Fund for Population Activities

The Institute of Cultural Affairs International
(organising sponsor)

Association of Indian Engineering Industry

Canara Bank (India)

Global Advisory Board Members (Jamaica):

The Honourable Carlton Alexander, Chairman of Grace
Kennedy & Co. Ltd., President, Council of
Voluntary Social Services
The Horourable Errol Anderson, Minister of Youth
and Community Development
Mrs. Augusta Payne, Chairman,Jamaica Development Bank,
Deputy lanaging Director,Mational Commercial Bank

INTERNATIONAL EXPOSITION OF RURAL DEVIELOPMEMT (IERD): 1982-10854

IERD is a threc-year series of events in 50 nations with a

major plenary cvent in India, 5 - 15 February 1984. The primary
intent of the IERD is to accelerate the replication of tested
methgds and models of rural development around the world. The
Jamaican members of a Global Advisory Board of 100 prominent
persons from 30 nations are: The Won. Carlton Alexander, The
Hon. Errol Anderson and Mrs. Augusta Payne.A Mational Steering
Committee of 35 members is directing IERD activities in Jamaica.
The members of the Committee come from government, private
companies, voluntary grcups and villages across Jemaice. The
Committee is conducting this Rurzl Development Symposium in
order to allow projects and programmes from across the nation
to‘"share approaches that work" in rural development. After
thls.symposium the Committee will select which will be represen=
ted in the India event. Documentation, exhibits creation ané
delegate orientation will follow the Symposium. After the India
plegary the Committee and returning delegates will conduct study
seminars of the IERD report, will conduct policy review saminars
and will design collaborative efforts of village replication
aopropriate for Jamaica.
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PROGRAMME FOR THE
"JAMAICA®'S SUCCESS - RURAL DEVELOPMENT:®
A MATIOMAL SYMPOSIUM

17th May (Tuesday) 1283:
2:00am Registration. Final Sstuv of Displays.
10:00 Display Viewing. Refreshments.
11:00 OFFICIAL OPENING
Welcomes Mrs. Icyline Seaton, Chairman of the
Mational Steering Committec and the
1.C.7%.. Jamaica
Song: The Mational inthem
Prayer: Rev. C. Evans Railey, Chairman of the
Jamaica Council of Churches
Introductions: Mr. Geof Brown,Chzirman, Rural
Development Symposium Sub-Committee;
Senior Staff Tutor and Director,
Social Welfare Training Centre
Greetings: H. E. Dr. Choi Sang Jin, Ambassador
of the Fmbassy of the Republic of Korea
Context for the Symposium: Mr. Rob Work, Executive
Director of I.C.:. Jamaica
Speaker: The Hon, Carlton Alexander, member of the
Global rdvisorv Board for the I.E.R.D.,
Chairman of Grace Kennedy and Co., Pres-
ident of the Council of Voluntary Social
Services
Reflection on the Displays
Lnnouncements
12:00 Break
12:30pm Lunch
Songs
Prayer
Speaker: Ms Alice Wright, Chairman, Woburn Lawn
Tconomic Development Cooperative Socicty
Ltd.
Nuestions
nnouncements
1:30 Rreak
2:00 YJORKSHOP 1: REPORTE, TRENDS IND LEARHNINGS OF
PURAL DEVELOPHMENT IM JAMAICH
5:30 Break
§:30 Dinner:
Songs
Prayar

Speaker: Yis Princess Lawes, Parliamentary
Secretary, ifinistry of Youth and
Community Development

Questions

Announcements

- iy -



» " ) :
v Teoyy . o "
Ty »
‘. "
B .
.
- - e . — i
G e > =
. -
H - - e B
L . P .

Lo e : .
N IS , “

2l

[ 20

¢

i o ot ey et ¢ e s g i
P

B T

e ———

s

AN

-

.r
PRt

. A i e Al ehs s ater A a g an e e

vy

e Ty

et Aa aaNts e




Symposium Programme Continued

7:30
8:00

9:3C

Break

CELEBRATION: "Celebrating Village Life"

Music: Wwoburn Lawn Drum Corps, Woburn Lawn,
St. Thomas, Jamaica

Singing

Dancing

Closing

18th May (Yednesday) 1983:

7:15am

8:00

1:30
2:00

>
o
o

>
w
o

Leave from Sandhurst and inglican Deaconess House
for the Social Welfare Training Centre

Preakfast:

Songs

Prayer

Speaker: Mr, Courtney Fletcher, president of the
Jamaica fgricultural Society

Nuestions

‘Announcements

Rreak

"ORKXSHOP 2: CHALLENGES 7MD STRATEGIES OF RURAL
DEVELOPMEWT It JAMAICA

Preak

Lunch:

congs

Praver

Speaker: Mrs., iugusta Payne, member of the Global
ndvisory Board, I.F.R.D.: Chairman of the

amaica Develonment Bank:; Deputy Hanaging

Director of th~2 Mational Cowmercial Rank

Nuestions

Announcemneaets

Break

VICRKSHOP 3: PRALCTICAL INMPLICATIONE FOR COLLABORATION
I¥ RUR.LL DEVELOPMENT I# JAINHAICH

CLOSIMNG

Greetings: Dr. Brenda iicSweeney, Resident Representa-
tive, U.N.D.P, - I.8.R,D, co-sponsor

Creetings: E.E. I‘r. D, Manners, Indian High Commissioner

Closing Remarks: Mrs. Icyline Seaton, Mr. Goef Brown

Departurcs begin.,



RDS KEYSTONES KINGSTON MAY 1983

Value of Co-operation

Sharin& skills and information

Need for marketing strategies

Availability of assistance

Value of self-helg

Providing potential for economic growth

)

Participation of people

Self-reliance

W 0 NN O 1 B N e

Education Training
Market Outlets

Greater use of local raw materials

[
(=]

[y
fay
.

[y
N

Awareness of the economics of production

[%eY
w

Community self-consciousness

[y
-8

Development of viable projects affording a living wage

15. Community Organization Leadership
16. Evaluation and Management

17. Planning and Project Development
18, Community Cohesiveness

19. Positive Work Attitudes

20. Efficient management structures

21. Devclopment capital availability

22. Effective marketing system
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RDS

KINGSTON

TRENDS IN RURAL DEVELOPHENT MAY 1983

1.There is a trend in Rural Development toward INDUSTRY. This is illustrated by:
1. Cottage Industries
2. Community Farms
3. Self-Employment
4, Use of Local Human and Material resources

2.There is a trend in Rural Development toward INCOME GENERATION. This is illustra-
ted by:
1. More Skill Training and Marketable Skills
2. More income generating projecta
3. Self~employment activities

3.There is a trend in Rural Development toward SELF-RELIANCE. This is illustrated
by:
1. Cooperation
2, Confidence
3. Discipline
4. Unity
5. Hard Work

4. There is a trend in Rural Development toward FUNDING. This is illustrated by:
1. Community Fund Raining Projects
2. Government Funding
3. External Funding.

5. There is a trend in Rural Development toward IMPROVING MARKETING. This is
illustrated by:
1. More people involved in production
2. Quality of product
3. Releasing more for exportation
4. Increasing outlets for sales of goods.

4. Creating distribution systems

6. There is a trend in Rural Development toward YOUTH TRAINING. This is illustrated
by:
1. Basic Services
2. Training in skills and literacy.
3. Economic Enterprises
4., Community Organisation
5. Co-operatives

7. There is a trend in Rural Development toward COMMUNITY INVOLVEMENT. This
is illustrated by:
1. Organised group activities
2. Creation of legal entities
3. The community providing its own amenities
4. Community self-help projects
5. Organised demonstrations.




[ W] " )

e X RS P PO = - B N 5 Kot s w ene e b e mew e . BRI P P T ANIIE IS GRS Sl o e A o

¥
., : ‘
[} i .
) i :
| . [ ;
! - . M
i - R ! 4
1 o ;
N =
i N
3 iy
w i
¥
] B M
H ' oo h - n
i M . Nl fat}
.. W 124
i « , :
1 - ., . .a -~ - Qe . -~ N
h H EO R R LTS (7] 8 hant IR EVRE AR [ o (O SN N ¢
" 3 B \ - . 3 » B ki . T - A s .
3 1
< .
w ! oo [ O3t
i } sap o < ; LRt :
3 2 SO Ty LA ;
3 ' ) N S : $
t N > - o !
3 o e IR i
3 . - o= = 3 '
i : o % ooE ;
- ' IS K o ey Lo H
¢ | - s H
; i oy . 2 > -z .2
! : 2 : 5 = o ¢
i P o DO TN © [ ;- 3
} A R 20 - i 0 :
g 3 I bl [T ) - ;
g o § ol . [y JECEY 3\ 2 1
w e M e . By P i :
1 I : 7 [TH 3
R - i " !
4 S < i :
T : - :
H < . 1. .
T b o H
H - H . ¥ i i
: < ’
i ol : .
B i .
Pt “ f
i u I L K :
i i O H
i o . i
Y camt °, o
v oS w SN “
H 33 L i
H . N }
i ; !
- b
H : !
H ] .
4 . ’
. i '
{ . ]
_. ¢ i
i { i
N ! . 4
} i ' o
y K M o 1
. 3 » o K
3 4 "M
i . , H
: i
+ -
g , :
B ; "
N : ”
i i o :
i H e A .
H ' B
} ; i
.m ' . )
13 . . .
it i - . ]
R - - : .
' . :
* : ’ s ' )
. b R
: i :
“~ ’ v
X ; . .
hE (O
; -
: t\.
H o 5¢ B
) o -
; S - i
! " !
. .t
: .
; :
1
I p e T A AN S et AfUEe ames s 1S ew 48 fains s SPe tem B A em b e sm S sy el 85 2op R e Ao = der T LT T T e B e e i Tt R ]




| KINGSTON
RSD TRENDS CONTINUED MAY 1933

8, There is a trend in Rural Development toward TRAINING IN ECONOMIC SKILLS.
This is illustrated by:

1. The involvement of more people in Community Centre Programme

2. Becoming more aware of the need for economic gain through
skills

3. Through skill training the unemployment situation can be
ninimised

4. Ladies especially acquire a sense of independence through
skill training.

5. Improvement of family life through skill training.

9. There is a trend in Rural Development toward RISING RURAL EXPECTATION. This
is illustrated by:

1. Request for infrastructure

2. More gainful employment

3. Frequent trek from rural to urban areas

4. Opportunities for improved educational standards
5. Better transport facilities.

10. There is a trend in Rural Development toward REVIVED INTEREST IN AGRICULTURE.
This is illustrated by:

1. Improvement of product quality

2. More youth employed in agriculture
3. Request for arable lands

4. Request for agricultural capital
S. More students studying agriculture

11.  There is a trend in Rural Development toward ECONOMIC INVESTHENT IN RURAL
AREAS. This is illustrated by:

1. Improvement of product quality

2. Better Marketing Strategies

3. Economic Expansion/Investment

4. Co-ordination of services for efficiency resulting in better
production.

12. There is a trend in Rural Development toward THE DEVELOPMENT OF HUMAN RESOURCES.
This trend is illustrated by:

1. People's awareness of ability to improve themselves
2. Self-reliance '

3. More emphasis on women

4, Community development through co-operation

5. Greater cultural awareness
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RSD TRENDS CONTINUED KINGSTON
MAY 1983

13. There is a trend in Rural Development toward THE USE OF LOCAL MATERIAL
FOR ECONOMIC DEVELOPMENT. This is illustrated by:

1. The use of thatch, banana straw for making hats and mats
2. Use of fruit in wine making

Use of wicker for furniture and basket

Local clay for pottery

The use of sisal for mats, handbags, macrame.

[T - 7]

14. There is a trend in Rural Development toward COMMUNITY INVOLVEMENT. This
trend is illustrated by:

Local leadership

Participants identifying own needs

Motivation for comnunity growth

Involvement in all areas of implementation of project
Community interest and co-operation

Ul L=
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RDS

KINSGTON

NDS IN RAL DEVELOPMENT cont.
TRENDS RO MAY 1983

}.—.

14.

15.

16.

17.

18.

There is a trend in Rural Development toward CO-OPERATION OF VILLAGES TO
IDENTIFY AND SOLVE COMMUNITY PROBLEMS. This illustrated by:

1.

2.
3.

There is a trend in Rural Development toward INCREASED COMMUNITY COOPERATION.
This trend is illustrated by:

1.
2.
3.
4.
5.

There is a trend in Rural Development toward MORE SELFHELP PROJECTS. This
is illustrated by:

1.
2.
3‘

There is a krend in Rural Devélopment toward PRIVATE SECTOR INVOLVEMENT IN
COMMUNITY DEVELOPMENT. This is illustrated by:

l"
2.

3.
a

s 9

5.

There is a trend in Rural Development toward INCREASED RURAL DEVELOPMENT. This
is illustrated by:

1.

2.
3.
4.
5.

Working together to build basic schools and community centres,
sanitary conveniences, communications and media

Organisation of groups

Assistance in education to uplift the groups.

Community awareness increasing

Social involvement by more people

More and more people and agencies are working together
Higher standards of performance shown.

Cooperative projects increasing in number and scope.

Cottage Industry encouraging stable families.
Community selfhelp bringing people together to share on common goals.
Community awareness influencing economic and social dependency.

IDB loan to Woburn Lawn
Rotary International assistance to the training program in Woburn Hawn.

Data Control -~ Rural Ventures help with small farmers in education
Bank giving gifts for community development

General awareness of private sector organisations re: need for
community development.

The availability of assistance, technical and financial to community
groups.

Increased skill training programmes

Improvement in standard of living

Increased infrastructure re roads and water supply

Improved social amenities
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RIS CHALLENGES KINGRTON

MAY 1283
Poer People-Agency Cooperation Political Interference
ﬁegative Work Rttitude Limited Financial Resources
Inadequate Infrastructure Poor Work Attitudes
Unclear and Unrealissic Guidelines Politiasal Conflict
Insufficient Management & Skills Disorganised Marketing System
iTraining

Insufficient Equipment

Inadequate Funding
Weak Organisational Structures

Cemmunication Froblem
Limited raw materials
Poor Marketing
Lack of Material Resources
Need fnr personal and Training
Migration of Skills
Natural Disasters Risk Coverage
Pinancial Constraints

Intensify Skills Training

Poor Development of Management
Skills

Prar Self-fonfidence
Parochial political Awareness
Inasesquate Finance

Peor Work Attitudes
Inadequate Infrastructure
Doficiencas in Leadership
Bureaucratic Constraint

Dishonesty




I i e s T aTT L Lt ek et s B s 1 e s ek SR RS b L o et o s weeban o1i, tag oo i e e s e n
1} , :
i 1 .
N H
il . o - v .
: . . . - . H ' A - ‘ N M - - "
e . : . - “ T . .
'Y . . ) = - < . E
)i X . . . .
i g ) SR ‘ = : - v ] . : . .
: I o o B . . - .
] . N - : : . Lo : - :
< R : ) R ) : R ) . , :
. . . R - - ) o e
Il . - ’
. e : . - . e ’ ,
i o : "
] S o .t - <I - v . B . .
| . e g - -
i . . - - - A e . L.
1 " ,- N Yoy - N o . - .. .
! . : E : 2 : P [ . d ..
. . Ve . : . - : : i ” ) ; -
e . ' ! - - . . o -
[P 0 T LR T . . . . [ '
. . . . . H i
' B { Y v -
. . . . . B .- . e
s N - : ! < :
. e , : s i’ . ... - . v !
. N . v B - . hm
* v e B T ‘ ' . :
: . L4 o B . . . .- “ \
i . v s , o rs e . ¢
t : . : - ]
L P s B ' .
L i . ’
P : _ . .
Voot B ' o . . N
- Y N
: 4 i
) !
; i ;
‘ H . / ~
H B m
d Al
N ‘ {
H H
§ i Lt [ ot . . ! 4
} H N < [ . : i : ;
H P - . . H
3 N .- L s . N
| 3 e : !
i . o - - . P . H
H i »-, v o i
t \ N i
H + ' ' b : H
[ 4 T P . .
i H : . e : :
. H s . T
! " N i i :
i » N " o . .
' 4 k0 . . L
H ¥ J . . oo N B
H 1 T o . s L L . .
i h - ) L ;
! : . e . '
1 ' H . i I -3 H
. ; B 8 o H
< w . B t H B
¢ k PR H “ o o i
1] @ . b T . i
1 s .- . . ]
. 14 (3N H
' . i
. .
i
. - 4
K
B3 & !
. K ’ .
i
3
. . H
. . . —
’
i
{
. mm— s _
e e e e A A e s e e e ek e ¢ A st AP e h omm £ A s g e 5o em s ot e vt ot % e oot e Taaii Pisn D VI A v amenn Feain s ohe e em e a5 4 e Aesme s —— e e e aYB e g 4 = emazen + —meme. e



KINGSTON

RDS STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT MAY 1983
1. In the arena of limited financial resources, an emerging strategy is:
effective use of available financial resources. This involves:
1. Organizing coops and credit unions
2. Training in budget and financial management
3. Implementing programmes of self-sufficiency
2. In the arena of limited raw materials an emerging strategy is to
stimulate effective use of local raw materials. This involves:
1. Research on raw materials
2. Developing appropriate technologies
3. Educating for and encouraging acceptance of the local product.
3. In the arena of poor work attitudes, an emerging strategy is implementing
appropriate community education programmes. This involves:
1. Developing self-esteem
2. Developing a curriculum which includes attitudinal behaviour
patterns
3. Encouraging worker participation at all levels.
4. In the arena of weak organizational structures, an emerging strategy

is encouraging good management and worker relationships. This involves:

1. Teaching managers how to manage

2. Educating workers to work within the system

3. Encouraging two-way communication between workers and manage-

ment.
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STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT KINGSTON

1 RDS
MAY 1983
5. In the grena of communication an emerging strategy is broad dissemination
of information about goals, guidelines, and learnings. This involves:
1. Documentation (writing up the story of what happened)
2. Newsletters
3. Oral reports
6. In the arena of fund-raising an emerging strategy is improved fund-
raising methods. This involves:
1. Establishing credit worthiness
2. Approach to private sector
3. Having joint ventures
7. In the arena of planning an emerging strategy is improved planning
methods and approaches. This involves:
1. Establishing procedures
2, Planning at the local level
3. Feasibilities
8. In the arena of training an emerging strategy is adequate training.
This involves:
1. Group orientation
2. Provision of training opportunities
3. Creation of skill and management institutions
9. In the arena of coordination an emerging strategy is inter-agency

cooperation. This involves:

1. Master planning

2. Development of management/worker interaction

3. Inter-ministry working committees
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KINGSTON

RDS STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT MAY 1983
10.
1. Develop community spirit
2. Improving human relations for greater productivity
3. Survey and re-evaluation of human and material resources
4. Develop suitable technology
5. Co-ordinated planning at all levels
11.
1. tinking local resource with external funding
2. Encouraging patriotism
3. Encouraging community involvement
4. Fostering personal development
5. Enabling people's development
12.
1. 1Increasing self worth and individual responsibility
2. Effective training programme
3. Greater community involvement at all levels
4. Eliminating bureaucratic constraints
5. Reducing political interference
6. Obtaining local and external financial support




DA W o, L T Sy s . ¢ —
v - IS BT e e ™o

B - Y S ALII TNy S,

e L L L ™ L S T I T RS R N e e e o

© g e pmatamne

*

s .

£ A
5
.o

w2 "

H3

i

5 il
vz

i
1

i .
3 i
it

; '
: H
! H
’. ]

;
i
i l
i i
v ' v
i 1
: i
I £
i |s‘
; !
{ {
: 193
t i
; H
§ i
; .

L et ey v s e e ae e ae e

R A




[ames Addington,
Gﬁy oD,
Woburn Lawn,

St. Thomas,

Nadine Addington
ICA,
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Society Ltd.

Ms. Princess Lawes, Parliamentary Secretary, Ministry of Youth and
Community Development
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The Institute of Cultural Affairs Jamaica:

ICA Jamaica is a private voluntary organization offering services through research
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grass-roots participation in improving the quality of life by serving the world-
wide need for self-development in local communities and institutions.

ICA Jamaica is related to 35 other national ICA’s which are incorporated as ICA
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consultant consultants in the Woburn Lawn Human Dcvelopment project and in 1981
organized THE JAMAICA POTENTIAL which initiated the Blue Mountain Cluster project
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Development Symposium and the 3 year International Exposition of Rural Development.
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Mrs. Pansy Hart, Public Pelations Sub-Committee

Mrs. Sybil Francis
Ms, Alice %right

Mr. Denis Callendar
Ms. Lynda Meir

Mr. Percy Moor=z

Mr. Rob "ork

Mr. Bertie Lewis
Mrs. Gloria Knight
Mr. Maurice Johnson
Mrs. Movlet Jones
Mrs. Daphne Adams
Ms, Linday Cain

Mr. Michael Morgan
Mr., Neville James
Mr. Peter Moss-Solomon
Mr. Pill Bennett
Miss Elsie Zayle

Mr, Winston Hay

Rev. C. Evans Bailey
Fr. Louis Grenier
Rev. Egbert Robertson
Mr. Royal VMowatt

Mr. Cecil Willis

Mr. Morris Laidley
Mrs. Zena Stanhope
Sr. Julia Davis

¥r, John Rarnes

Mrs. Daphna Melson
Mr., Livingston Smith
Ms. Annabelle Crosdale
¥s., Jean Fairclough

U.W,I., - BExtra Mural Dept.
Wwoburn Lawn Co-operative Ltd.
Basic Services/Children
vyers, Fletcher & Gordon
Claverty Cottaae Development Ltd.
I.C.A. Jamaica

Ministry of Youth and Comm. Dev.
Uchan Development Corporation
Urban Development Corporation
Ministry of Agriculture

Social Development Commission
Basic Services/Children

Uo I’!n Do Po

P. S. 0. J.

Grace Xennedy and Co. Ltd.
Goodyear Jamaica, Ltd.

C. V. S, 8.

Rotary International

Jamaica Council of Churches
Archdiocese of Kingston
Diocese of Jamaica

I.C.A., Jamaica

Agricultural Credit Rank
Ministry of Zariculture
Hanover Parish Council
Deaconess House

I.C.A. Jamaica

Mational Housing Trust

Cedar Valley Community Council
Woburn Lawn Co-operative

The Daily Gleaher



) . e

i
T

X'

3

s
-y e

pet

-

poe oE
<. MR N

‘e

v

R

S R

RPN




INTERNATIONAL BYPOSITION OF PURAL DEVELOPMENT

Co~-Sponsors (International):

United MNations Development Programme

United Mations Fund for Population Activities

The Institute of Cultural Affairs International
{organising sponsor)

Association of Indian Engineering Industry

Canara Bank (India)

Global Advisory Board Members (Jamaica):

The Honourable Carlton Alexander, Chairman of Grace
Kennedy & Co. Ltd., President, Council of
Voluntary Social Services
The Horourable Errol Anderson, Minister of Youth
and Community Development
Mrs. Augusta Payne, Chaijrman,Jamaica Development Bank,
Deputy Managing Director,Mational Commercial Bank

INTERNATIONAL EXPOSITION OF RURAL DEVILOPMEMT (IERD): 1982-19854

IERD is a threc-year series of events in 50 nations with a

major plesnary cevent in India, 5 - 15 February 1984. The primary
intent of the IERD is to accelerate the replication of tested
methgds and models of rural development around the world. The
Jamaican members of a Global Advisory Board of 100 prominent
persons from 30 nations are: The Won. Carlton Alexander, The
Hon. Errol Anderson 2nd Mrs. Augusta Payne.A National Steering
Committee of 35 members is directing IFRD activities in Jamaica.
The members of the Committee come from government, private
companies, voluntary grcups and villages across Jamaica. The
Committee is conducting this Rural Development Symposium in
order to allow projects and programmes from across the nation
to_"share approaches that work" in rural developnment. After
thls_symposium the Committee will select which will be represen=
ted in the India event. Documentation, exhibits creation ané
delegate orientation will follow the Symposium. After the India
plepary the Committee and returning delegates will conduct study
seminars of the IERD report, will conduct policy review seminars
and will design collaborative efforts of village replication
appropriate for Jamaica.

- iii -
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PROGRAMMRE FOR THE
" JAMAICA'S SUCCESS - RURAL DEVELOPMENT:
A MATIOMAL SYMPOSIUM

17th May (Tuesday) 1283:

@:00am Registration. Final Rotuv of Displays.

10:00 Display Viewing. Refreshments.
11:00 OFFICIAL OPENING

Welcome: Mrs. Icyline Seaton, Chairman of the
Mational Steering Committee and the
I.C... Jamaica

Song: The Mational &nthem

Prayer: Rev., C. Evans Pailey, Chairman of the
Jamaica Council of Churches

Introductions: Mr., Geof Brown,Chzirman, Rural
Development Symposium Sub-Committee;
Senior Staff Tutor and Director,
Social Welfare Training Centre

Greetings: H. E, Dr. Choi Sang Jin, ambassador
of the Fmbassy of the Republic of Korea

Context for the Symposium: Mr. Rob Work, Executive
Director of I.C..l. Jamaica

Speakar: The Hon. Carlton Alexander, member of the
Global rdvisorv Board for the I.B.R.D.,
Chairman of Grace Kennedy and Co., Pres-
ident of the Council of Voluntary Social

Services
Reflection on the Displays
Lnnouncemnents

12:00 Break
12:30pm Lunch
songs
Prayer

Speakers s Alice Wright, Chairman, Woburn Lawn
Zconomic Development Cooperative Socicty

Ltd.
Nuestions
Jnnouncements
1:30 Preak
2:00 YIORKSHOP 1: REPORTE, TRENDS ZND LEARNINGS OF
PURAL DEVELOPHMENT IM JAMAICEH
5:30 Break
5:30 Dinner:
Songs
Prayear

Speaker: Vs Princess Lawes, Parliamentary
Secretary, i‘inistry of Youth and
Community Development

Questions

Announcements
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Symposium Programme Continued

7:30
8:00

9:30

Break

CELERRATION: "Celebhrating Village Life"

Music: Woburn Lawn Drum Corps, Woburn Lawn,
St. Thomas, Jamaica

Singing

Dancing

Closing

18th May (Y’ednesday) 1983:

7:15am

8:00

2:00
0:30

12:00
12:30om

1:30
2:00

-3
O
o

[
o0

w
o

Leave from Sandhurst and inglican Deaconess House
for the Socizl Welfare Training Centre

Rreakfast:

Songs

Prayer

Speaker: Mr. Courtney Fletcher, pPresident of the
Jamaica Agricultural Society

Nuestions

‘Aannouncements

Preak

"ORKSHOP 2: CHALLENGES 7MD STRATEGIES OF RURAL
DEVELOPMENT IM JAMAICA

Preak

Lunch:

Songs

Praver

Speaker: Mrs, iugusta Payne, member of the Global
Advisory Board, I.F.R.D.: Chairman of the
Jamaica Development Bank: Deputy HManaging
Director of tho National Commercial Rank

Nuestions

Announcemnaets

Break
WCRKSHOP 3: PRALCTICAL IHMPLIC.TIONE FOR COLLABORATION
IM RURALAL DEVRLOPMENT IM JAHAICH

CLOSINMG

Greetings: Dr. Brenda iicSweeney, Resident Representa-
tive, U.,N.D.,P, - I.B%.R.D. co-sponsor

Creetings: E.E. l‘'r. D, Manners, Indian High Commissioner

Closing Remarks: Mrs. Icyline Seaton, Mr. Goef Brown

Departurcs begin.



RDS KEYSTONES KINGSTON MAY 1983

Value of Co-operation

Sharing skills and information

Need for marketing strategies

Availability of assistance

Value of self-helg

Providing potential for economic growth

Participation of people

.

Self-reliance

W 0 NN O N1 &N =

Education Training
Market Outlets

[wey
(=]

[y
-
.

Greater use of local raw materials

[y
N

Awareness of the economics of production

[ary
(£

Community self-consciousness

[y
H

Development of viable projects affording a living wage

15. Community Organization Leadership
16. Evaluation and Management

17. Planning and Project Development
18. Community Cohesiveness

19. Positive Work Attitudes

20. Efficient management structures

21. Development capital availability

22. Effective marketing system
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RDS

KINGSTON

TRENDS IN RURAL DE 4
VELOPMENT MAY 1983

1.There is a trend in Rural Development toward INDUSTRY. This is illustrated by:
1. Cottage Industries
2. Community Farms
3. Self-Employment
4. Use of Local Human and Material resources

2.There is a trend in Rural Development toward INCOME GENERATION. This is illustra-
ted by:
1. More Skill Training and Marketable Skills
2. More income generating projecta
3. Self-employment activities

3.There is a trend in Rural Development toward SELF-RELIANCE. This is illustrated
by:
1. Cooperation
2. Confidence
3. Discipline
4. Unity
5. Hard Work

4. Phere is a trend in Rural Development toward FUNDING. This is illustrated by:
1. Community Fund Raining Projects
2. Government Funding
3. Exterhal Funding.

5. TPhere is a trend in Rural Development toward IMPKCVING MARKETING. This is

illustrated by:
1. More people involved in production
2. Quality of product
3. Releasing more for exportation
4., Increasing outlets for sales of goods.

4. Creating distribution systems

6. There is a trend in Rural Development toward YOUTH TRAINING., This is illustrated
by:
1. Basic Services
2. Training in skills and literacy.
3. Economic Enterprises
4, Community Organisation
5. Co-operatives

7. There is a trend in Rural Development toward COMMUNITY INVOLVEMENT. This
is illustrated by:
1. Organised group activities
2. Creation of legal entities
3. The community providing its own amenities
4. Community self-help projects
5. Organised demonstrations.
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| KINGSTON
RSD TRENDS CONTINUED MAY 1933

8, There is a trend in Rural Development toward TRAINING IN ECONOMIC SKILLS.
This is illustrated by:

1. The involvement of more people in Community Centre Programme

2. Becoming more aware of the need for economic gain through
skills

3. Through skill training the unemployment situation can be
ninimised

4. Ladies especially acquire a sense of independence through
skill training.

5. Improvement of family life through skill training.

9. There is a trend in Rural Development toward RISING RURAL EXPECTATION. This
is illustrated by:

. Request for infrastructure

. More gainful employment

. Frequent trek from rural to urban areas

. Opportunities for improved educational standards
. Better transport facilities.

VNN -

10. There is a trend in Rural Development toward REVIVED INTEREST IN AGRICULTURE.
This is illustrated by:

1. Improvement of product quality

2. More youth employed in agriculture
3. Request for arable lands

4. Request for agricultural capital
5. More students studying agriculture

11.  There is a trend in Rural Development toward ECONOMIC INVESTMENT IN RURAL
AREAS. This is illustrated by:

Improvement of product quality

Better Marketing Strategies

Economic Expansion/Investment

Co-ordination of services for efficiency resulting in better
production,

BN

12. There is a trend in Rural Development toward THE DEVELOPMENT OF HUMAN RESOURCES.
This trend is illustrated by:

People's awareness of ability to improve themselves
. Self-reliance '

More emphasis on women

Community development through co-operation

. Greater cultural awareness

VNN




RSD TRENDS CONTINUED KINGSTON
MAY 1983
13. There is a trend in Rural Development toward THE USE OF LOCAL MATERIAL
FOR ECONOMIC DEVELOPMENT. This is illustrated by:
1. The use of thatch, banana straw for making hats and mats
2. Use of fruit in wine making
3. Use of wicker for furniture and basket
4, Local clay for pottery
5. The use of sisal for mats, handbags, macrame.
14. There is 2 trend in Rural Development toward COMMUNITY INVOLVEMENT. This

trend is

illustrated by:

UTH =

Local leadership

Participants identifying own needs

Motivation for comnunity growth

Involvement in all areas of implementation of project
Community interest and co-operation




RDS

KINSGTON

TRENDS IN RURAL DEVELOPMENT cont.
MAY 1983

14.

15.

16.

17.

18.

There is a trend in Rural Development toward CO-OPERATION OF VILLAGES TO
IDENTIFY AND SOLVE COMMUNITY PROBLEMS. This illustrated by:
1. Working together to build basic schools and community centres,
) sanitary conveniences, communications and media
2. Organisation of groups
3. Assistance in education to uplift the groups.

There is a trend in Rural Development toward INCREASED COMMUNITY COOPERATION.
This trend is illustrated by:

1. Community awareness increasing

2. Social involvement by more people

3. More and more people and agencies are working together

4. Higher standards of performance shown.

5. Cooperative projects increasing in number and scope.

There is a trend in Rural Development toward MORE SELFHELP PROJECTS. This

is illustrated by:
1. Cottage Industry encouraging stable families.
2. Community selfhelp bringing people together to share on common goals.
3. Community awareness influencing economic and social dependency.

There is a rrend in Rural Devélopment toward PRIVATE SECTOR INVOLVEMENT IN
COMMUNITY DEVELOPMENT. This is illustrated by:

1. IDB loan to Woburn Lawn
2. Rotary International assistance to the training program in Woburn Hawn.

3. Data Control ~ Rural Ventures help with small farmers in education

4, Bank giving gifts for community development

5. General awareness of private sector organisations re: need for
community development.

There is a trend in Rural Development toward INCREASED RURAL DEVELOPMENT. This
is illustrated by:

1. The availability of assistance, technical and financidl to community

groups.

2. Increased skill training programmes

3. Improvement in standard of living

4. Increased infrastructure re roads and water supply

5. Improved social amenities
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R¥E CHALLENGES KINGSTON

MAY 1283
?oor People—Agency Cooperation Political Interference
ﬁegative Work Zttitude Limited Financial Resources
Inadequate Infrastructure Poor Work Attitudes
Unclear and Unrealissic Guidelines Politieal Conflict
Insufficient Management & Skills Disorganised Marketing System
iTraining

Insufficient Equipment

Inadequate Funding
Weak Organisational Structures

Cemmunication Frohlem
Limited raw materials
Poor Marketing
Lack of Material Resources
Need for personal and Training
Migration of Skills
Natural Disasters Risk Coverage
Pinancial Constraints

Intensify Skills Training

Poor Development of Management
Skills

Poar Self-fonfidence
Parochial political Awareness
Inasesquate Finance

Peor Work Attitudes
Inadequate Infrastructure
Doficiencas in Leadership
Bureaucratic Consdraint

Diskonesty
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KINGSTON

RDS STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT MAY 1983
1. In the arena of limited financial resources, an emerging strategy is:
effective use of available financial resources. This involves:
1. Organizing coops and credit unions
2. Training in budget and financial management
3. Implementing programmes of self-sufficiency
2. In the arena of limited raw materials an emerging strategy is to
stimulate effective use of local raw materials. This involves:
1. Research on raw materials
2. Developing appropriate technologies
3. Educating for and encouraging acceptance of the local product.
3. In the arena of poor work attitudes, an emerging strategy is implementing
appropriate community education programmes. This involves:
1. Developing self-esteem
2., Developing a curriculum which includes attitudinal behaviour
patterns
3. Encouraging worker participation at all levels.
4. In the arena of weak organizational structures, an emerging strategy

is encouraging good management and worker relationships. This involves:

1. Teaching managers how to manage

2. Educating workers to work within the system

3. Encouraging two-way communication between workers and manage-

ment.
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RDS STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT KINGSTON
MAY 1983

S. In the grenaof communication an emerging strategy is broad dissemination

of information about goals, guidelines, and learnings. This involves:

1. Documentation (writing up the story of what happened)
2. Newsletters

3. Oral reports

6. In the arena of fund-raising an emerging strategy is improved fund-

raising methods. This involves:

1. Establishing credit worthiness
2. Approach to private sector

3. Having joint ventures

7. In the arena of planning an emerging strategy is improved planning

methods and approaches. This involves:

1. Establishing procedures

2. Planning at the local level

3. Feasibilities

8. In the arena of training an emerging strategy is adequate training.

This involves:

1. Group orientation
2. Provision of training opportunities

3. Creation of skill and management institutions

9. In the arena of coordination an emerging strategy is inter-agency

cooperation. This involves:

1. Master planning

2. Development of management/worker interaction

3. Inter-ministry working committees
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KINGSTON

RDS STRATEGIC DIRECTIONS IN RURAL DEVELOPMENT MAY 1983
10.
1. Develop community spirit
2. Improving human relations for greater productivity
3. Survey and re-evaluation of human and material resources
4. Develop suitable technology
5. Co-ordinated planning at all levels
11.
1. tinking local resource with external funding
2. Encouraging patriotism
3. Encouraging community involvement
4. Fostering personal development
5. Enabling people's development
12.
1. Increasing self worth and individual responsibility
2. Effective training programme
3. Greater community involvement at all levels
4., Eliminating bureaucratic constraints
5. Reducing political interference
6. Obtaining local and external financial support
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Nadine Addington
ICA,
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Cedar Valley Area Youth Club
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Dennis Callender

Basic Services for Children
Clarendon
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Blue Mountain Humun Develorment Cluster

Richmond, St. Thomas

Donald Carcieri
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lMichael Carey
Jack's Counittee Council
Tt. Andrew

James Carnegie

GRACE & Staff Coununity Development
Foundati~n
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Annabelle Crosdale

Woburn Lawn Econowic Development
Cooperative Society
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Leon Crosdale
IcA

Woburn Lawn
at, Thomas

Carleen Cato

Romar Catholic Arcldiocese of Kings

Kingston

Doreen Cherrington

Woburn Lawn

Economic Development Coop
®t. Thomas

Mary E. Daley
eDC
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Charles Danvers
Blue Mtn. Cluster
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Winston Davis
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Chirley Davis
5DC
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Paulette Dryden
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Angela Fleming
SDC
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Lorna Gooden
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5DC, Ebony Park
Clarendom

Viola Gray
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Clarendon

Owen Greun
MOA
Portland

Michael Gregory
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Kingston

Fr. Grenier
NSC
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Lindon Hamilton
Grace Foundation
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Julian Harley
ICA
Woturn Lawn, St. Thomas

Pansy Hart
N3C, Kingston

Kenneth Henderson
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Woburn Lawn, St. Thomas

Rudolph Henry
Blue Mitn., Cluster
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Dudley Irving,
Mins., ©of Agriculture,
Hope Gardens, Kingston.

Marcia Ingram,
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St. Ann.

Albert Irons,
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Rodolph Jackson,
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Kingston.

Rodolph Jobson,
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St. Ann.
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Mins. of Agriculture,
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Canadian Save the Children Fund,
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Mins.. of Agriculture,
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Enid Lawrence,
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Kingston.
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Norris Laidley;
Mins. of Agriculture,
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Westmoreland.

Lewis Lloyd,
YMCA,
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St. Thomas.

Eda McLean,
sbe,
Manchester,

Caycn Mignott
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St. Thomas.
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St. Thomas.

Byron Muir,
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St. Thomas.
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SDC,
Hanover.
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Mins. of Agriculture,
St. Thomas.
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Sandy Bay,
Clarendon.

Jacob Nicholas,
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St. Andrew.
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Danny Robinson,
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Mins. of Agriculture,
St. Thomas.
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Kingston.
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National Stcering Committee,
Kingston.

Ron Shepherd,
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St. Thomas.
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AS. Sinclair,
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Bill Slicker,
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Veronica Smith,
BMHDC,
Richmond Vale.
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Roy Williams, Mins. of Youth.
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Alice Wright,
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CHAIRPERSONS:

Mrs. Icyline Seaton, Mr. Geo Brown
SPEAKERS:

The Hon. Carlton Alexander, Member Global Advisory Baord I.E.R.D.

H.E. Dr. Choi Sang Jin, Ambassador the Embassy of the Republic of Korea

Ms. Alice Wright, Chairman, Woburn Lawn Economic Development Co-operative
Society Ltd.

Ms. Princess Lawes, Parliamentary Secretary, Ministry of Youth and
Community Development

Mr. Courtney Fletcher, President, Jamaica Agricultural Society

Mrs. Augusta Payne, Chairman, JDB; Deputy Managing Director, NCB;
Member of the Global Advisory Board, I.E.R.D.
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H.E. Mr. D. Manners, Indian High Commissioner

FACILITATORS

Rob Work, Jim Addington, Alice Wright, Elsie Sayle, Winston Davis Nadine Addington,
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ORGANIZING SPONSOR:

The Institute of Cultural Affairs Jamaica:

ICA Jamaica is a private voluntary organization offering services through research
training and demonstration methods. Its programmes are designed to catalyse
grass-roots participation in improving the quality of life by serving the world-
wide need for self-development in local communities and institutions.

ICA Jamaica is related to 35 other national ICA's which are incorporated as ICA
International in Brussels, Belguim. Since 1978 the ICA has been the resident
consultant consultants in the Woburn Lawn Human Decvelopment project and in 1981
organized THE JAMAICA POTENTIAL which initiated the Blue Mountain Cluster project
of 16 villages. The Institute has also conducted planning seminars (LENS) for
government agencics, private companies, veluntary organizations and rural
communities. The institute is acting as the organizing sponsor for the Rural
Development Symposium and the 3 year International Exposition of Rural Development.

In Kingston: In Yoburn Lawn:
1B Goodwood Terrace Woburn Lawn/Ness Castle,
Kingston 10, Jamaica Cedar Valley P.O.,

Tel, 92 - 54089 St. Thomas, JAMAICA.
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