RURAL DEVELOPMENT SYMPOSIUM MEXICO CITY
STATE OF HIDALGO 1-3 SEPTEMBER 1983

INTRODUCTION

The Rural Development Symposium gave a-sense of the currents
and flow of the movements, the thinking and action at this
particular time in Mexico's history of rural development and
presented the design of effective models of organization and
action which are having the most effect in meeting the needs
of the rural poor. Tt was a struggle through particular and
national development issues, grounded in practical experiences
as well as a proposal for combining strengths toward new
directions. Seven organizations, agencies and movements
gathered to inform each other of their work, to interchange
their common understandings and to enable the National Steering
.Committee to select representative projects in Mexico which
will participate in the India Exposition in February, 1984.

I. FORMAT AND SETTING

The first Rural Development Symposium in Mexico was held at

the Ranchero de Los Angeles in the State of Hidalgo on the

1-3 September, 1983. Twenty-nine participants representing
local projects and agencies from nine states gathered at the
private residence. The Symposium began the first evening with
a late supper and introductions. The following day was spent
presenting different types of rural projects in Mexico. All
four sectors were present: public (government); private
(business and finance); voluntary and local. The format for
the presentations generally followed this pattern: first, a
thorough contextual statement was made as to why this project
was begun and what social contradiction the group sensed the
project was addressing. Secondly, a statement was made as to
how the project was organized; and then, the ‘successes each
had realized were presented. In all, seven presentations were
made plus two informal reports on the Banrural program for
directors of economic production units and a second on the
Banpesca cooperative assistance program. The final session was
held the next morning. After all nine presentations had been
received, the following questions were asked of the group:

What are some new ideas you heard in these presentations? What
are some new methods used? What are possibilities for replica-
tion? What are the perspectives of rural development in Mexico?
What methods need to be utilized in rural development in the
future?
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The Symposium was chaired by Lic. Jose Trueba, who closed

the gathering with a statement concerning the next steps for
the National Steering Committee, of which he is the Chairperson.
He expressed a deep hope that the Committee's work on the
selection of projects to be represented in India would be
enhanced by the presentations given at the Symposium.

II. Synopsis of Projects

PROGRAM OF RURAL EMPLOYMENT : . . Public Sector
Victor Blanco (Government)
State of Coahuila '

The Program of Rural Employment is the pilot program of the Secre-
tary of Agricultural Reform. A staff works in nine regions pro-
viding employment opportunities for people who live in the rural.
The staff of 40 people includes agronomists, economists and ac-
countants. The. project spends about 60% of its money on employ-
ment of the rural sector and about 40% on investment in rural
projects themselves. Principal contradictions faced by this
program are: 1) how to distribute the resources where they are most
needed; 2) an adequate training vehicle including help in approz
priate technology; and 3) motivational methods forworking in the
rural. Their annual budget is about $3 million USD.

MEXICAN FOUNDATION FOR RURAL DEVELOPMENT, A.C. Private Sector
Program of Campesino Services (Business)
Rafael San Martin, Training Director

The Foundation consists of 32 locally autonomous project locations,
working in economic and social development, involving 1,500 dif-
ferent projects. A central office in Mexico City provides technical
and financial assistance to the local units. The Foundation -uses
problem-solving methods to determine economic viability in such
areas as cattle-raising, irrigation, dairy cattle, sheep raising,
desert agriculture, and artisan cooperatives. A team of businessmen
consult with local groups and do an analysis of project feasibility.
This team then forms a local legal entity to promote the project
and advise the local management.

COPIDER (Committee of Promoters for Research in Rural Developmenﬁ

Rodrigo Medellin E. Private Sector .

o _ (Business)
COPIDER is a network of professionals who have formed a committee
designed to work with campesino organizations to finance projects.
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The contradiction COPIDER addresses is the bureaucratic unrespon-
siveness of institutions (whether government or private sector)
to lend money for needed projects. COPIDER is one of ten or more
loosely-formed networks of economists, technical assistance
"people, etc. designed to serve the rural poor, at the request of
assistance from the local organizations. - 'SICA is the marketing
component which exists as 'a corporation but is not-for-profit in
that they never issue dividends. SICA searches for markets in
Mexico and export markets as well. Another division under the
broad umbrella called ANADEGES (Analysis, Development and Manage-
ment) is a goods purchasing entity which buys supplies in bulk and
offers these to local organizations.at 20-30% discount. Each of
" these three components are designed to be serviced by a small staff
in Mexico City and are alternatives to traditional sources of ™ T
support for the rural sector. The entire organization provides
a service to farmers with a 10% cost for overhead. In this way, .
farmers are enabled to maintain greater percentages of their
profits which are usually siphoned off by middle buyers.

CETAMEX ' o Voluntary Sector

Center for Studies in Appropfiate,Technology for Mexico
Jose Trueba.Davalos..=". .. ... - T e e

LTI S L2

CETAMEX édﬁSEStS'of'a network of professionals who work in
fulltime employment in their respective fields but use their
available time to work in research in particular areas of
appropriate technology. The problems this group addresses

are the restrictive technologies (generally high cost and under
the control of large companies) which leave few alternatives for

- local farmers, particularly farming on a very small scale. The
question is how not to displace the rural poor from being able

to produce their own livelihood. In Mexico there are eight
federations of projects working in such areas as soil conser-
vation, reforestation, integrated farming and other inter-
dependent research. They work as consultants with locally-
initiated projects. Many times their work complements or augments
government programs or private projects and is usually promoted -
by groups or organizations which have benefited from the services.
The eight people meet once a month to share research and planning.

INIREB * Public Sector
National Institute for Research in Biotic Resources
Gonzalo Pineda ' ' "

INIREB is a program funded by the government which does practical
. research and applies ecological technologies. Their major program
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is training, research and.éromotion of integrated farms. Integrated

. farms consist of an ecologically—balanced.system which provides

low~-cost, nutritional'food“and.additional,community income. The
components of the farm include a fish tank, a vegetable cultivation
project and an animal. (pigs, chickens, turkeys) component. The
waste from animals and possibly human waste are processed through
a "digestor" to produce organic fertilizers for the vegetable
project and fish tank as well as biogas for fuel.

SEDEPAC '
Service, Development and Peace : Private Sector
Rogelio Cova : A )

SEDEPAC works in three arenas: among women who work for 400 B
industries along the northern border of Mexico ‘(health and labor
issues); among refugees along the Mexican-Guatemalan border fpro-
viding practical emergency measures for Guatemalan refugees—-jobs,
transport, clothing, medicines); and, thirdly, providing grass-—
roots training in local organizations within rural communities

l1ike Vicente Guerrero). Subjects covered in training include

how to improve agricultural production through the use of fer-
tilizers, insecticides, etc.. A key factor has been the inter-
change of campesinos with other villages.

VALLE DE MEZQUITAL ' Private Sector
Salvador Garcia - a ' '

This is an educational program which.has two pilot projects, one
with Otomi ‘Indians in the-Valle de Mezquital (an area near Mexico
City) and another in Oaxaca. The projects deal with unemployment
within these two areas; the program was formed by an independent
group of promoters in adult education. The education offered
includes practical -training in topics such as health care, ac-
counting and literacy.. It includes components which affirm the
cultural background of indigenous people. It is linked with
similar programs in Colombia and Nicaragua. ~
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III. FINDINGS

On Saturday, a reflective conversation took place. The
following are lists of responses. .

PERSPECTIVE: What is the most useful approach in rural
development #for Mexico¥=

1. Assistéhce from the central Government in Mexico City
at the same time the freedom to do what is necessary at the
Regional level.

2. There has been a consciousness explosion in the urban
sector resulting in systems and networks, but this has not
happened in the rural; therefore, the necessary perspective
is to form independent movements of campesinos.

3. There are three "actors" on the scene, all of whom are
an integral part: international agencies, national agencies
and the campesinos. The perspective is all three sectors
working together, each one autonomous and on behalf of the
rural sector.

4. The perspective is to strengthen economic units of pro-
duction in the rural. This will strengthen the local sector.

5. The perspective is to combine auto-sufficﬁhcy on the part
of the campesinos with the State, which has and is giving
enormous assistance. A system of interchange must be created
between autonomous groups of organized campesinos who have
control of the agricultural production together with govern-—
ment programs of assistance. .

6. Participation_of campesino groups at the regional level;
in addition, the government role, which is not participatory.

7. Groups doing technical assistance, working culturally with .
the campesinos for the betterment of the community.

8. The perspectlve is to organize campesinos through the
cooperatives which work in the spirit of cooperation.

9. The perspective of government with a double role:
assistance and motivation of the rural sector.

10. In an international context, the State is confronted with
the perspective of both the local and the private. There will
be no rural development without the local sector; the struggle
in perspective is between the public and local sectors.
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FINDINGS (continued). .

METHODS WHICH ARE SUCCESSFUL AND NEED TO BE USED IN THE

FUTURE:
1. Integrated activ1ties
2. Practical programs of educatlon
3. Campesino methodologies—-campesino--campesino,
transfer of ideas and technology
4. Participatory research involving the campesinos
5. Specific .research of actual rural necessities
6. Pilot project experimentation '
7. Informal coordination of and collaboration with the
' networks -
8. Communication mechanisms--successes communicated for
the purpose of replicability.
9. Internal communication system to rehearse common
objectives and events
10. Methods which promote respon51bility for organlzatlon
or project
11.

Methods of commitment.
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Jorge Joaquin Madero Kondrat

Florencia 57-8°Piso

Zona Rosa Mexico D.F.
514-17-92

Programa de Directores' de
Produccifn en las Unidades
Econfmicas de Produccibén

Rodrigo Medellin Erdmann

Minerva 63, Credito Constructor.

Mexico D.F. "

COPIDER .

Apoyo a Proyectos Del Sector
Campesino

Silvestre Pé&rez Pérez

Lagunilla, Estado de Hidalgo

La Sociedad Coperativa de Consumo
i

:Gonzalo Pineda Bravo

Ruiz Cortinez 9

Unidad Magisterial, Xalapa
Veracruz ‘

7-50-90

Instituto Nacional de Investigaciones.

Sobre Recursos Bioticos (INIREB)
Ecodesarrollo Granjas Integradas.

Raymundo  Ramirez Barrera’
Vazco de Quiroga 96 '
Tac&mbaro, Michoacén :
Movimiento Campesino de A.C.

LGis Roché'Carrascosa

Av., Jufdrez 606 Nte. .
Tulancingo, Hidalgo
- 3=30~29 -

Desarrollo Rural de Hidalgo, A.C.
(DERHGO)

Hector. Salais. Ontiveros

Fray Servando 77 - 9°Piso

Col. Centro Mexico D.F.

761-16-18

CIDER - Centro de Investigacién
Para el Desarrollo Rural Integral
(SppP)

Metodologia de Programacion Para
El Desarrollo Rural Integral

LSy

Salcedo Giraldo
Zapata 53-C

Carmen E.
3er Retorno E.
U.Modelo, D.F.
582-03-68

Gabriel.  Sanchez Ledezma

- Vicente Guerrero
‘Mpio. Espafiita, Tlaxcala

Servicio Desarrollo y Paz, A.C.

Rafael” San Martin Villegas

Ejercito Nacional 539-12

Granada, D.F. .

531-85-18

Fundacion Mexicana Para el Desarrollo
Rural, A.C.

Centro Campesino Servicios

Felipe Tomas Mux

Vicente Guerrero

Espanita, Tlaxcala

Servicio Desarrollo y Paz, A.C.

José& Trueba D&valos

Cerro- de Sn. Francisco 211
Campestre Churubusco, Mexico D.F.
549-05-43 = . : o
Centro de Estudios Tecnologia = .-
Apropiada de Mexico (CETAMEX)

Linda Ver Nooy Truscott
Lisboa 15-601 ,

Juldrez Mexico. D.F.

535-41-12

Instituto de Asuntos Culturales, A.C.

1 OCTOBER 1983
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INTERNACIONAL
DE DESARROLLO
RURAL

Los

COMPARTIR EXPERIENCIAS EXITOSAS

COPATROCINADO POR il

Programa de las Naciones Unidas

para el Desarrollo

Fondo de las Naciones Unidas para 2
Actividades en Materia de Poblacion L
Asociacién de la Industria de

Ingenieria de la India

Banco de Canara (India) 3.
Instituto de Asuntos Culturales

Internacional

4.
COMITE NACIONAL
COORDINADOR
Lic. José Trueba Davalos, 5 -
Presidente
Doclora Vesna Bosnjak
Frank J. Deviyn 6 .

Lic. Alberto Escobedo Salgado

Lic. Arturo Espinosa Villanueva

Dr. Luis Lefero Otero

Dr. Rodrigo A. Medellin 7.
Lic. Fernando de la Mord Navarrete

Lic. Marco Antonio Morelos Chon

Sra. Sara Quintanilla 8 !
Dr. Kenneth Shwedel

Doctora Clara Jusidman

Lic. Félix Cadena Barquin 9

10
1Ky

12

13

1l Diciembre 83

siguientes proyectos han sido invitados a

participar:fen-la E.ILl.D.R.

Valle Yaqui Mayo - Unién de-Ejidos/sistemas de
irrigacion--Sonora

INIREB - Biotecnicas - granjas integradas—-
Vera Cruz

PER - Programa de Empleo Rural--Cohuila
PRCA - Reforestacién y Control--Michoacan

COPIDER - Servicios técnicos y financieros--
Mexico

FMDR - proyectos de desarrollo rural--Mexico

Valle del Mezquital - Programa de Educacidn-—-
Hidalgo
UNICEF - proyectos de salud y educacién--Chiapas

CETAMEX - Tecnologias Apropiadas—-Mexico
SEDEPAZ - programas de desarrollo rural--Tlaxcala

PIAXTLA - Proyectos de Salud y Capacitacién--
Sinaloa
FUNDACION para el Desarrollo de la
Communidad Rural y Ayuda Infantil
(Save the Children)--Mexico

Proyecto de Nutricion y Salud Primarias
COPLADE/INN--Chiapas

AFFILIATED COORDINATION OFFICES MEXICO
P.0. Box 660 31 Whitfield Rd., 1/F. No. 1 4750 N. Sheridan Raod

Bombay, India 400 001 Causeway Bay, Hong Kong Chicago, lllinois USA 60640 Apartado 61-022
tel. 37-3741 tel. 5/786-566 tel. 312/769-6363 Colonia Juérez

06600 México, D.F.

EXPOSITION COORDINATION CENTRE rue Amedee Lynen 8. 1030 Brussels, Belgium e tel. 322/217-4884 o Telex 62035-ICABRU tel. 535-41-12



