THE NEW REALITY
OF

LOCAL DEVELOPMENT

INTERNATIONAL
EXPOSITION

OF RURAL
DEVELOPMENT

v e
] @ e

IR\

SHARING APPROACHES THAT WORK

A Report to Celebrate
the Completion of the
IERD

November 1985
Chicago



INTERNATIONAL EXPOSITION OF RURAL DEVELOPMENT
PHASE II! REPORT

[The information used in this report has come through reports from ICA
field offices and therefore reflects that bias. [t is the intent of this
report to begin the pull together of activity and new directions catalyzed
by the IERD and to elicite a wmuch more broad and direct input from
co-sponsors, national steering committees and delegates to the CIE.]

The New Realilty of Development

1.SHARING APPROACHES THAT WORK-Lateral Communication among Practitioners

The new reality is a ’‘sharing approaches’ mode of cooperation in the
urgent business of catalyzing sustainable self-help development...in
contrast to the traditional ‘go it alone’ competative made.

In most of the nations represented at the Central International Event
{CIE} held in February, 1984, delegates have set up events to draw other
practitioners together. They have studied the ‘Voices of Rural
Practitioners’ series, heard reports from New Delhi, displayed their own
projects and interchanged their approaches. These have included National
Expositions of Rural Development in the Philippines, Spain and Egypt;
Regional Development Sympasiums in India, Taiwan, Peru, Guatamala,
Honduras, Mexico and Canada; a State-wide Consultation in Karnataka,
India; State-wide Expositions in Colorado, Montana, Wyoming, New Mexico in
the USA; and urban Expositions of Local Development in Hong Kong, Los
Angeles and Pittsburg,Kduaaac&q.

Systematic documentation is continuing, as in Kenya where the Ford
Foundation has underwritten a nation-wide campaign to locate and document
signal oprojects for ‘replication.’ A team continues to refine the IERD
Data Base begun in Phase I as a globally available electronic source of
primary information. This data base now includes oaver 1000 carefully
documented projects. The data base is assisting international agencies
and local practitioners in finding practical insights and techniques from
successful projects to assist them in determining development policies and
solving local problens.

2.RURAL DEVELOPMENT PRACTITIONERS - A Profession Whose Time has Come

The new reality is a depth collegiality amang professionals in rural

development. The traditional distinction between government and private
or non-government practitioner seems irrelevant in 1light of their
foundational ‘vocational commitment.’ They share a deep passion to deal

effectively with the massive yet unnecessary suffering in contrast to the
limited yet often squandered resources available to address the need.

In New Delhi the 650 delegates discovered each other and are becoaing
a network of seasoned, committed professional rural development workers.
Through this network new village to village partnerships are being
established. For example one local project director in the Philippines
who went to the CIE has set up a barter system of exchanging basic



comnodities: rice, fish, spices, cooking oil and bananas among village
projects from various corners of the nation. The idea was catalyzed in
India and the network was established through the Philippine Exposition of
Rural Development. ff local solar-energy project in Colorado which was at
the CIE has sent a team back to India to exchange expertise.

Since New Delhi, rural development practitioners are continuing to
discover others and are expanding from the ’'sharing approaches’ technology
into transfering skills, exploring new inter-project partnerships, doing

collaborative strategic planning, and enjoying a professional
collegiality. In India and the Philippines practitioners have formed
Professional Associations. In each case they are clarifying their

prafessional identity, establishing linkages with other professional
groups, communicating their perspective to others in the development
community, and improving their oprofessional skills. They are alsa
exchanging ‘trade secrets’ laterally as in the 7 day Human Development
Training School in Guatamala. Similar exchanges are happening in Kenya,
lambia, limbabwe, Eqypt, India, the Philippines, Korea, Peru, Mexico,
Honduras, Jamaica, Portugal, Germany, Canada and the USA.

3. PRACTITIONERS SPEAK OUT - Messages from the Local Perspective

The new reality 1is -a local approach to development rising out of
years of living and working with local residents, struggling to find
realistic ways to spark local initiative and sustain it. Village
residents and local projects which have lived in isalation for years are
now sharing their real-life wisdom and interjecting their perspective into
the larger development process.

Immediately following the Delhi event a 28 page newspaper tabloid was
produced and sent to delegates, co-sponsors, global advisory board
members, and participating agencies. The projects that were represented
at the CIE have been drawn together into a Directory of Rural Development
Projects. The Directory is now available from the Publisher, K. G. Saur
who distributes primarily to national and public libraries on a worldwide
basis. It includes an overview of 300 projects, a list of their
accomplishments, cross references and names and addresses of contact
persons. Videas have been produced and distributed to delegations telling
the story of the IERD. The Video ‘Courage to Care,’ featuring Sir Richard
Attenborough has appeared on TV stations in many of the delegate nations.
New documentary Videos of ‘approaches that work’ are appearing in
Venezuela, Jamaica, the Philippines and the USA.

A series of eight “Voices of Rural Practitioners" booklets have been
written from the documentation, interviews and workshops conducted in
Phase 1 and Phase II. Since the original publication in booklet form they
have been carefully edited in light of additional input from the project
directors whose work provided the basis of the publication. These have
now been drawn together into a single volume and will also be published by
K. 6. Saur by January t, 1986. A third volume will include papers by key
develaopment figures and local practiticners from acrass the world, plus a
detailed report on Phase IIIl, to be released in 1986, Centres of
Interchange and sharing approaches that work publications are emerging in
India, Kenya, Egypt, the Philippines, Hong Kong, Belgium, the United
Kingdom, Canada and the USA.



4, DEVELOPMENT EDUCATION - Mobilizing Practical Responsibility

The new reality is that citizens from technologically advanced
nations are grasping the urgency to understand the real situation and
invest their resources and expertise toward long term solutions. They are
becoming more awakened to the enlightened self-interest of tackling the
camplex problems that inhibit the self-reliance and self-sufficiency of
the poor...and that they are a part of the problem as well as have a key
role in the solution.

An example of development education which uses the learnings of the
IERD is called HEART OF THE MATTER in the State of Texas, USA. Partly
funded by USAID it uses videos, slide shows, participatory games, and
dialogue with third world citizens to awaken service clubs, schools,
churches and voluntary organizations to the solutions now available faor
addressing absaolute poverty. The process trains participants to "think
and act developmentally.’' University and Secondary School courses with a
similar perspective on development are being introduced in Belgiunm,
Germany, Japan and the USA. A VILLAGE VOLUNTEERS project in the United
Kingdom encourages funding the operating costs of indigenous village
development practitioners.

Volunteers from the maore technologically develaped world are seeking
ways to be directly involved in the development process. For example
Rotary, International club members from the U.S., India, Spain and England
are going into rural villages in Jamaica, Venezuela and India, bringing
their expertise and their resources to work WITH the villagers. Japanese
students are doing shoulder to shoulder warkcamps in the Philippines.
Training programmes have been established in London, Taronto, Chicago,
Sydney, Seoul and Tokyo to prepare volunteers to be of significant service
in rural areas of Zambia, Kenya, the Philippines, India, Peru, Venezuela,
Jamaica, and the Pacific Islands. In each case the volunteers pay their
own way and their own local expenses.

3. DEVELOPMENT POLICY CONSULTATIONS - A New Era of Micro-Macro Dialogue

The new reality is the willingness of global/national leaders and
local citizens to take each other seriously as partners in a joint effort.
There is a new level of hard-nosed strategizing toward designing effective
programmes to deal with the fundamental contradictions maintaining the
reality of hunger, disease, drought and illiteracy.

In the nmonths following the CIE various teams of practitioners have
conducted in-depth briefings on the learnings from the CIE with executives
and staff of the World Bank, the Asian Development Bank, United Nations
co-sponsoring agencies, multi-national corporation executives and
government officers. Such dialogues have occured in the USA, Canada,
Belgium, France, Germany, United Kingdom, Netherlands, India, Nepal,
Egypt, Kenya, Nigeria, Taiwan, Japan, Karea, Tanga, the Philippines and
Jamaica. The ASIA-PACIFIC REGIONAL ASSEMBLY scheduled for November 18-23,
1985 in Taiwan (ROC) will engage local practitioners in a dialogue with
government and development agencies over futuric policies and

collaboratiye strategies for rural development across Asia and the
Pacific.



The IERD accelerated the awakenment by both development agents and
grassroots citizens alike that the initiative of local residents is
required for there to be meaningful, self-sustaining development. Agents
are seeing the necessity of working WITH local residents for their
resources and technology to be utilized with any long lasting effect.
Another example is the number of Women in Development forums, documents
and delegate briefings conducted prior to the Nairobi DECADE FOR WOMEN
conference held in July, 1985. Input from forums and interviews conducted
in the nations of Kenya, Zimbabwe, Zambia, Egypt, Spain, Belgium, Austria,
Japan, lIndia, Guatemala, Canada and the USA were pulled together at
Ringspread Center (USA) by an international team of women development
practitioners, They published a document called “Local Women Participate"
and hand delivered it to hundreds of the delegates in Nairobi.

6. EXPERIMENTAL PARTNERSHIPS - Finding New Modes of Collaboration

The new reality is that government agencies and corporation
executives, development agencies and village leaders are venturing into
new forms of collahoration. Their stance is "we are all substantial
‘players in the game,' partners in this task and we need to make better
use of our resources and creativity.®

In Kenya the UNDP, the ILO, the Ford Foundation, the Kenya National
Council of Social Services and the ICA are collaborating. on a programme of
systematic training and interchange of village leadership in order to
spread the story and methods of successful projects across the nation. In
Maharshtra State, India a coalition of private, public and volunteer
groups have joined into Human Development Associations to lend their
skills, resources and human energy to large clusters of villages. They
meet regularly with village leaders, develop a joint strategy and then
move into action in cross-sectoral task farces.

In the nation of Peru private companies, voluntary groups and
development agencies are uniting in the PERU POTENTIAL. 1In 1985 there
have been seven Regional Assemblies involving 75 regional organizations
"With aver 3,000 participants. It is a praocess whereby 1000 village
leaders, 400 communities and 700,000 rural Peruvians will have joined in a
nation-wide attack on the roots of rural poverty. They have already
experienced a year of dramatic acceleration and will culminate the process
with a __National Rural Development Exposition in January of 1987. In the
Philippines and Venezuela private corporations have drawn government
agencies, municipal leaders, voluntary groups, NGO development agents and
village leaders together in a pioneering partnership toward comprehensive
development of an entire area.

Noveamber, 1985
Chicago, USA



Compiled in Chicago

IEPD

PHASE III ACTIVITIES

Per November 1985

SHARING RURAL RURAL DEVELOPMEMT DEVELOPMENT COLLABORATIVE
APPROACHES DEVELOPMENT DEVELOPMENT POLICY EDLCATION FKE'LB!
THAT WORK PRACTITIONERS DOCUMENTATION COXSULTATIONS PROGRAMMES VENTURES «
Aboriginal International
gina Volunteers
AUSTRALIA Communicy College & Lrban
. Trek Courses
INDONESIA
RDS NSC working on Summary RDS I with Privace A.P.R.a.
TAIPEL A.P.R.A. Report government policy Sector Cosponsorship
makers Briefines
Primary Health— -
-
HONG KONG Care
Meetings
. Dlalorue/forums
; w.1.D. "Courage to lnternational Year of
JAPAK Delegate Care" into Yout
Briefings Japanese Phil. Work Camps
NEW ZEALAND )
P.E.R.D, Rural Development Ministries Consult Foster Parents
PHILIPPINES] CIE Reporting Workers Mactan 2000 - 7 day Tralaing Prorramme
5 RDS Associacion think tank Size Darby Contrac
W.1.D. Radio Talk Shows Coop. Soc. Development
TONGA RDS . $ Mln. of lLabour and
Wews Articles Industey Consultatiovn
w.1.D. .
XOREA RDS Sanuel Undong Briefing
) wor<ers (nstitute o
Tedbnofocy = Troz,
MALAYSIA NSC Debrfefings Methods for Labour
Latons
Union of International( « . rs Flemish-walloni
Maintain updated Directory of Rural Assoc. Conf.on &509 in ,,S\s "52{%2“‘3 ";‘};é.‘.‘{'.,; ":n?:s ggs:grch
BELGLUM Practitivners Africa = del. piper P! 4 :
Clobal Data Base Circulaced VRP Yheera] \1s;sp.80nf .| schoots viabilits of devel-
reulate &cl vered naner “ ] 1 v’P Seminar op=ent educacion
DENMARK Youth In Development
orkshops
S-paue article on g::;'i‘f‘;mi:: 1“;‘::‘;;:;;} $.1.D. slide showine [OFCD - on acrlcultus
FRANCE rucal development in Phase Il resules Communicy dlalocues a1 developnent using
“Henres Clairex shemal daca base
- e Eelim: ch Assn.ior Acri. AT Y S 10 Vexiza Confuerence for
t.u'n.ln-nt.xT-.» Exhibit & . Rural Socioluy| ity 8 interrated develoomert
GERMASY Presentations tonterence Semim cowperation anone drd
Sem.DvpL.Plm:. Sessns. FAO Conl. {ovitation 1ERD cohibit et e e e
Tropen Conference
NEDERLANDS tavilitation
br. lose Porrelo Consult triinin: tor cotese e v ieater s,
PORTLGAL DTS visit to Lameso vouth N . wmen Tras,
ML eutn. workers KD vine venm,
. JIeraingne Traifnin-
National
SPALN Development Cluster Assembly
Svmpos ium T,

SWITZERLAND

"Co=Between” Article

C.K.

Seatvpt.ceun. i'res'o ]
Patronx Lancieon
\VSC

U leval erientat ion

Environmcenta) Conlrace




Compiled

in Chicago

IEID

’ PHASE III ACTIVITIES

Per Hovember 1985

SHARING RURAL RURAL DEVELOPMENT wopy COLLABORATIVE

APPROACHES DEVELOPMENT DEVELOPMENT poLICY + EDUCATION FIELD

THAT WORK PRACTITLIONERS DOCUMENTATION CONSULTATIONS PRCSRAMMES VENTURES,
Collegial network PDLs Africa Now Trickle Up Coordin'n.

EGYPT National Expo of funding agencies Ford Evaluation Save/Children Dialogue Women's Development
w.1.D. : Oxfam Evaluation Barclay Loan Fund Strategy
JORDAN h
TURKEY
GHANA

IVORY COAST

9 aAgricultural
Agencies - propose
rural forums

Rural Health Resecarch
proposal - illnesses
survev by h/caretaxers

US/1CA staff exchange
tu Save the Children
in Mali

with de!:egat.es

MARTINIQUE
Trained Core ~ ILO,
MAURITIUS Gov't officers, in
LENS, Conaults, VLI
Ph 1 Presentations NSC formed (nto MRADO
N1Gedla rnase Ll nepure to Mtua, Lhiet supreme 4 seccors toward rural
i develoonent projects
RWANDA CIE follow up visit
wi * delegates
SENEGAL
TANZANIA CIE follow up visit
with delegates
UGANDA CIE follow up visit

UPPER VOLTA

Proposal to do
world Bank funded
prosramne

Recreacing Art of Serv

Fed. of Indian affairs
Consule

VRP Suminacs

ZAIRE
HDOT1 for practioners CIDA proposal Zonca Proposal
ZAMBIA
and Zinbabwe core
ZIMBABME mre - ;ﬂ\uance with
10
Kiliftf Healthcaretaker | i1O/UNDP working world Conterence Site visits during .
. . S/L Deve omnm,
KENYA Training toecther - POLS =~ first document s's Forum ‘85 Werld Confuerence / D‘r:‘l::';:f"‘ ¢
Piths, w.l.0., Richprove MELD [/¥,  N'Howd tsaef o, wade ol wemen Foster fivnd R tovest.Lent e
o " - Peecade o st Appal. a Cons M .
5.4 winuspread, i'apavo, L.A. Forums, K'\,.p;in"':';i’:‘_:‘":::‘r'lt:h“w soart of the Marger woeld Alliunces of
JRivers tcnvl)vlrft Cuns. XM Expo, CO Expo 'S Peace Corps Movtine Velunteer Trow. W/FE. '.{nrrvn
Blueprints for Success AZ Expo etc. 1 Consnl Eaney Seagus Solar Uneevy Gep/ladia
5 o - ERD Tabluid Provincial Cunsul
CANADA 5 RDS, W.1.D. NSC Mectinus :’.ll.jDT ‘Ta;:laid vnsu Tt Chppiva R-ma'B.md

Project




Compiled in Chicago

1IE2D

PEASE IIT ACTIVITIES

Per Hovember 1985

SHARLING

RURAL RURAL DEVELOPMENT DEVELOPMENT COLLABORATIVE
APPROACHES DEVELOPMENT DEVELOPMENT POLICY EDUCATION FLELD
THAT WORK PRACTITIONERS DOCUMENTATION CONSULTATIONS PROGRAMMES VENTURES .
Secretary of Youth Forum
AUSTRIA v.L.D. State for Women Winzspread Particip'n
Project Field Vistts | Res-Int. of Agri. Econ.
HUNGARY Presentation Mtg.
BRAZIL .
= REVISTA - 7 yrs. in CCF funded 21 CHUPP .
GUATEMALA RDS Conacaste courses in theit
projects
7-Day HDTI
HONDURAS RDS
- PSUJ asked ICA to write| Conva. with UNDP on
::ﬁ“';‘;hc::li:":“ Teck to HDTI grads Blue Mt.Cluster Video z:ge;eg‘;::o“’e:: proposal for ive joint intesrated raral
JAMAICA presenting approaches in St.Thomas Parish BMC Analysis PSU * * groups e do trainine dvpt. project
" eco dvpt ventures EMCeTICA, IC, CIDA
MEXICO 2 HDTL RDS Contexting meet-~ 7-Day Communicty
RDS ing with 16 agencies l.eaders Course
Peru Potential =
PERU ¥ RDS, 1 Reg'l Ass'y. .
Corporven, Maraven,
Maraven Video 5
VERBZUELA 3-H NSC becomes group of VRP f{nco Spanish Forums in Baruta E:undacom. POA, St.
advisors Vincent de Paul
CHILE
HAITL
..
7
BANGLADESH -
BHUTAN
10 VRP Workshe o sery pos i " ansforn
2RDS 1 Sc-ltgsf.xpo ) NSC Mtos. ',ng:::l:ycgi;:::ol:;m i‘: »H‘l‘:“;:‘l;l:::srljnle Lioness Club works
INDIA 4 W.1.D. 1 RDA Cunsul 2 Rural As VRP transiated - Hindi - ¢ b Neve Lo :“_n" :e in rural development
Bisetritian Toyss bevelpe Workers prent tuntres| seajeces. ! HdAs
NEPAL M UN Agencles Consult
PAKISTAN
SRIL LANKA

This set of charts represents aa initial compilation of activiites durine Phase Il of the 1ERD,

written reports received in [CA offices and throuch phone calls to [CA reluted projects.

of a third volume of the IERD Scries. This volume will be titled "Directory of Approaches that tork™.
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