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ORDER. lJODEL BUILDING UNITS OUTLINE
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The Order Model Building Units have beer utilized by the Continuum in discerning
the values, concerns and proposal elements contained in the 69 models received
frem the Houses and Fexus of the globe. In the eight arenas there are currently
935 value elements, 561 concern elements, and 1276 proposal elements.

Only a minimal gestalting process has been used consisting of the creation of
subtitles in eachk of the eight arenas to organize the data. The Outline of
subtitles is on the following page. There are currently 206 subtitles under
which the values concerns and proposals are held.

Value elements include presuppositions, contexts, vision and values articulated
at various points throughout the models. These give us a feel for what the
Crder considers most critical in making its decisions in these arenas,

Concern elements include blocks, issues, contradictions and questions the Order
has about our future directions, qualitative and quantitative aspects of our
existence aud role in history.

Proposal elements include model componepts, strategies, tactics and directions
that the Order feels we need to consider in determining our consensus on future
tash, shape, role zard style in tbe world. ' :

As you will discover, we do not always agree, values conflict, directions
diverge, concerns dre varied, and focus is frequently unclear. On the other hanc
we have a wealth of thought, care, creativity and passion represented in the
models these elements are drawn from. We may now do with them as we wish.

As you work on the various models over the next four weeks, this data can be
regestalted and reorganized in 2ny way that is helpful. Pring your suggestions
to Interchange and it will be done.

e



agic Organ

i

zatiowm

“Assigrments Scheme

TITLE OUTLINE FOR ORDER MODEL BUILDI

N

fdult Training
Basic Common Training
Comprehensive Design

Continental Thrusts Scenario

Curriculun Development Method
Education Strateygy

Education, Massive

Formatbtion Centrum

Format ion and Training
Formation, University Strategy.
Giobal Education Band

Giobal, Localy Continental
Internship Training

LifTe Education

Life Education Importarnce
Life Ecducatiosn Study .
Lifelong Order Training Model
Lifelong Rites of Passage
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ARING TITLE OQUTLINE FOR ORDER MODEL BUILDING UNITR

Molbi--Coomanity Catalysis Leadership Core Developmernt
Local Resouwrces Investment
MCC Pwakeriment
MCC Circuits
MCC Definitiom
MCC Edpge Elenmewnts
MCC Horea
MCC Zornes of Actuation
Methods Training
vulti Community Development
New Community Maneuvers
Noyth America Situation -
Replication Staffing
Strategic Approach to MCC
Support Dystem
Year 2222 Strategic Intents
iaviTors Demonizstration Affiliate Crder Members

.

Approoriate Frivate Facilit
Arenas of Plurifornity
Associate COrder Members
Confirmed Order Members
Conmidering Order Members
C Corporate Life/Work Structures
Covenanted Family Living
"Formal Dynamics
Formation Centre Fulfillment

Frmtn Cen in Alienated Society
Fromtrn Centre Family Mission

Blobal/tocal Autorodmy

Global/i.ocal Style Tension
House as Plurifors Formation
International Bervice Vols

‘Livirg With the Poowe

National Sarvice Vaoluntears
0:E House Is Naot

Ol House, Blabal Tasik

Oper Residential Trairving

Ovder Brochure

PFC as Fermeatiorn Sirategy

Pluriform Community Fillars

Pluviform Community Soace
lurifornm House Constliuervcy

Filurdiform Missiow Sommunity

Regicral Movement CDolleagues

Social Necessity

Space Patterrs ard Use
tructural Humarn Respornse

Time Patterns and Use

Uriity iv Diversity
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TITLE: Adult Training

PROPOSALS SOURCES
Futsan
'nres Futsan
%ills in coputer, typing, bookkeeping, et.al. Futsan
-v9¢upment methods - Putsan
~ational Intercharnge of students and curriculum Putsan
life modules Futsan
TITLE: Basic Conmmorn Training
VALUES SOURCES
Cultural courses ' Putsan
Intallectual courses Putsan
Shilla oourses Putsan
Sooial oourses Putsan
Qpiwitual courses Futsan
CONCERNS SOURCES
Cffectiva life educatior for fowr billion Putsan
Erakle plareiary responsibility Futsan
Egual education for all Futsan
Ranjuiired couwrse participation Futsan

Life Education

TITLE: Comprehensive Design
VALUES SCURCES
Tooially adgustable giobal citizens Putsar
Soirit methods Ffor the2 religious Putsan
Do unilty among people Putsan

CONCERNS SOURLCES

Davelosing and chanveling human potential ) Putsamn
Massive sducation Putsan
Tapping human potential to generate global forces Putsan

FROPOSALS SOURCES
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'xnpwiwcntatimn stage : . Pigbsan
pioveering stage : Futsan
mavagenaent phase Futsan
wise @2lder stage Putsan
emantary school in magor ICR cities Putsan

ARENMA: Life Education TITLE:

PROPOSALS SOLRIED
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PAGE 2
Ziaobal Zihical Awareviess -—--- Sub-Continent Hong
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Imtensive Fouwsdation Training -— SEAPAC Hormg Kong
Fult i-Commurnity Development -—-— Africa Howng Maons

X
)

Myt Framewore Recreation —— Ewrope Hong Xorng
New Religiods Secular Style ~- NAME Homg Morg
Srder Tooromic Demonstration —— China Horg Keong
Spirit Conscicousness —— " Latin America Hong Kong

=

Stractural Methods Impact —— North America Howmg Kong
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ARZNN G Life Educatiow TITLE: Curriculum Developmernt Mebtkod

vaL.ues SQURCES
Dommany Format for multiple units taught singly or as whole Futsan
Covrespondence courses ) Fut=zan
Feaohiing dn oan ingtitulion Futsan

CONCERNS BSOURCES
TEaohing approach that can be effective in an academic context Futsan
FROPOSALS SOURCES

Sommon Tlow of past reality, present situation, future direction Putsan
Inver-ouldural participation and celebrations Putsan
Swall groudpy whole group and individual work Putsan
Thrae day length for each course Futsan
Varied methods of artfore, writing, spins, films, drama etc. Putsan

CONCERNS SOURCES

Zdvzation of total whan citizermry Hansas City
e appreach to lawnching community development in education Karsas Cisy

FROFOSALS SRURDCER

Yoo process as ksy Hansas City
proupings of schools o launch community development Hansas City

Tife mission as context Harsaz Cily
irvvalve all sectors Marnsas ity

imvolve bobh students and parents Hansas City

snakt i o TITLE: Education, Macsive
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piict uriversity Putean
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= ife Zducationm TITLE: Formation Centruam
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PRAGE 3
Coordinata development of rnew constructs
Honitoring journeys of order members
Publizshing training guides and tools for houses

Chicago
Chicago
Chicago

Utilize laernings from NST, VOW, KC Hi School & Chi Student HouseCchagn

CONCERNS SOURCES
Coordinate implementation of training, education and formation Chicago

PROPOSALS SOURCES
Sontinental councils determine forms and programmes each year Chicago
Fornmation Centrum located by continents velative to stwategies Chicago
Locagta Formation Centrum in Training Houses Chicago
Ermgvcmm9b staffed, financed, and managed by each continent Chicago
Training Houses be desigrated or initiatied in each contirvent Chicago
ARENA: LlfP Education TITLE: Formation and Training

CONCERNS SOURCES
Creating a formation centrum Chicago
Training and Journey of whole order body Chicago
sniversity student irnterns Chicago
Village projgect interns Chicago
ﬂRENﬂz Llf@ Educatian ‘ TITLE: Formation, University Stratepy

VALUES SOURCES
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Utilize & strategy to recruwit more young people from universitiesChicago

CONCERNS SO0URCES
ﬂ“rltlu\ rate of adults in Order calls for radical plan Chicago
Ingagement and live-in experience were key training forms Chicago
~ast rzliance on impact events directed at university & chureh Chicagno

PROFOSALS SDURCES
Ixposure to realities of global needs Chicago
Movanentalize a global urniversity rnetwork to sustain and journey Chicapo
ﬁvm»ide conprahensive context for life engagement Chicagm

~aining in practical methods , Chicago
Euiv reity Vocational Lab pilet programme Chicago
“PE\ﬁ i.ife Educationm TITLE Global Educatlﬁh Band
VALUES SCURCES

et i h 48 e At Aot whes e haas s e e 5 s e oaae ohewe ——— - et e one o s —— ————

Aoguisition of skills and methods

Aasuning global responsibility

Broadening of context

Dowmunal rites of passage

Repisional relationship to daily experiences
Zoucation as liflomg formation journey
Fuwma* training constructs
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Build IV, CHI
Build IV, OHI
Guild IV, CHI
Guild IV, CHI
Build IV, OHI

CBuild IV, 0OHI

Guild IV, CHI
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PAGE 4
Intensification of societal engagement Guile IV, CHI
Mrantical visionary relationship to research Guild IV, CHI
Sarving the world’s concern for lifelong learning and vocation Guild IV, CkI
Vocational resolves and decisions Build IV, CZHI

CONCERNS SOURCES

mediacy orientation to our work Guila IV, CHI
ited dialogue with edge thinking Guild IV, CHI
Limiting the patertial intercharnge Guild IV, CHI
Mo conztructs access system for order as a whole Guild IV, CHI
Yo mechariasm Ffor assigrnment tracking and projgections Guild IV, CHI
21 foous Guild IV, THZ
L ulated foundational intent Guild IV, CHI
U potential forr funding Guild IV, OMI

FROPOSALS SOURCES

Documentation, =valuation and interchange conference schedule Guila IV, CHI

Extablish global education band grounded in education centres Build IV, C-I

Framinn and Ffunding module for education Guild IV, CHI

Trdacrchanog2 Framewort of conmon studies, conferences, seminars Guild Iv, C™T

Gimed wambers tracking nodules Guild IV, CHI

i oomputer, rites of passage, Phase I, Im Ed, Stu. Ldrsp Guild 1V, CHI

atiorns network Guild IV, OCHI

o argrammes in Bru, Hong Kong, Bombay, Nairobi, Caracas Guild IV, CHI

Rzsearch systems focused on lUrs, consciousness and religions Guild IV, CHI
ARENA: Life Ecucation TITLE: BGlobal, Local, Continental

CONCERNS SOURCES
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Zoonomically Ffocused education Tonga
Ziite sducation mindsel Tonga
Toenal sdudcation aoveremphasis Tornga
Liatibed PEIoUrce access Tornga

lear paroeived value to self and society Teomnmga

Tn:-nga

PRORPOSALS SCURCES

Covbinental, Rdvanced Priorship School Tornga
Corbinsntal, Dontirnental S8taff Interchange Tonga
Limental, Humar Development Training School Tonga
Acadsmy ‘ Torga
TrtEnsive Training Year Tornga

Madia Development Traivning Tovga
Sabbatical Study/Research Tonga
“heee-nonth Retreat Toviga

Global lonaguage Programme Towga
fieademy Preparation Constructs Tonga

;Fasic Library o Tanga

Basio Methods Courses Torga

Nemree Externsion Programme . Torga
Foornomic Skills Modules . Torga

Local Retreat Module Toriga
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ARENA: Life :ducatlon TITLE: Internship Training
o ) VALUES | SOURCES
g;;;;;;;“;";;;erse y;t unified glo;;I—bady Ch;;;gu ------
Intarnational pluriform order for next 16 years Chicagmo
CONCERNS SOURCES

e e e e e e o e o e e e e e e e e -
Suasticon of common preparation criteria for internat?l assignmentChicago
Varied timelires for people of different educational backgrounds Chicago

Widely diveargent missional foci Chicagwo
PROPOSALS SOURCES
Crzate international assignments preparation screen (see chart) Chicago
Establish oriteria for evaluating preparedness for rnext step Chicago
Fivrst year iv internatioral assignment has a journey structure Chicago
Inolude exterral engagement and self-support preparedrness Chicago
Literary shkills Chicago
Ore guarter self-support-—-finding a job & turming in salary Chicago
Reimage internship as a period of time, not recessarily a year Chicagn
Use public language skills training institutions Chicago
ﬁ?CMn foe Education TITLE: Life Education
VALUES SOURCES
Everyon2 has informed global world view Kenya Section
Everyorne irairned in a vocational skill Kernya Secticnh

Ternsion detween revolutionary starnce and task oriented expertise Kenya Section

CONCERNS SOURCES
Carricwlum of inclusive context and action orientation Kenya Bection
Movenerntal skills for pluriformity thrua program and participationiMenya Sectior
Rehearse the wisdom of the organisational: journey of the order Kenya Section

PROPOSALS SOURCES
Curviculum of all tools required for these tasks Kernya Bection
Irnglish ard natiornal language commurnications skills Kerya Section

Toval training thew Academy, HDTI, Phase I, and higher educatiorMenya Section

infoarmal sducation thru news conversations and assigned studies HKenya Ssction
Tniaemal education thru rewsletters and 5¢ﬁba1 meetings Hernya 8Section
Trwventory of shills required for our work Henya Sectiown
“raparation for assignment used as training focus Henya Section
Selective uwa¢w1wg Journey designs “enya Section
Giitls tvainirg assigred -elative to tasks assigrnments ) Hernya Section
Techrical =h1115 in typing, bookkeeping, fundraising, computers Kenya Section
Trairing centres and houses form & provide skills training Kenya Section
r

Ur eelabrations, pgridding, treks, global assigrnments, etc. Kerya Secticm

ARENDY Life Educatiorn : TITLE: Life Education Importance

VALUES SOURCES




CONCERNS
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Traiming as response o plurilformity
Training discipline nesded for Order

Training that developes practitioner

80

s .

im the Order Mironea

Acdults CMivvea
teams Mirnnea

URCES

.

polis
poalis
polis

&t
PAGE &
Continuous process From bivth to death Futsan
Deals with images that shape a persom®s contexd Putsan
Evables decisions about the future Futsan
“Enables globality and relation to use of modern techrnology Putsan
Enuins everyome with basic skills : . Futsan
Learn and share coumon wisdom from each one’ s experience Futsan
- Owisnted ard adjgustable toward the future Putsan
Provides practical and theoretical methods for each orne's work Putsan
Repeated challenge to change cur lives Putsan
ARENAY Life Education TITLE: Life Education Study
CONCERNSG SOURCES
Daelimitivng assigrmernt values re time and skills Rio de Jarneir
Impossibility of effective diversification Rim de Janeir
Insufficient Intercharnge Methods Rio de Janeir
—ingering cultural preconceptions ‘Rio de Jarneir
how funding priovity Rio de Jarneir
Narvyow productiom mentality Rim de Jarneir
Order’s Tdermtity still being formed Rio de Janeir
Restrictive assigrment values Rio de Janeir
Urnallocetaed time and creativity Rim de Jarneir
EFROFOSALS SOURCES
RAequiring Computer skills Rio de Janeir
Sroadeving for bigger time designs Rio de Janeir
Clarifying divections for volunteers Rio de Jareir
Diversifying for bigger locations Rio de Jarneir
Learninz local languages Rio de Janeir
‘Ratiocmalizing lengtherned assigrments Rio de Jareir
Bharing various inputs Rim de Jameir
Bystemitizing inclusive training Rixz de Jarneir
Valuging family participation Rio de Janeir
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ARENA: Life Education TITLE: Lifelong Order Training Model
VARLUES SOURCES
Creating funetionally adept practitioner teams Mirneapxlis
Trdividual Fulfillment & affective wmission as mutually supportiveMirmeapolis
Jowrriay toward sbates of excellernce , : : Minneapolis
Learning ie life-long combining vocation; skills and missior Mivmeapolis
Stimuiating installation of irnmovations in life and cuwrriculum Minneapolis
Trainer/guide gualities and style Mirrmeapslis
Travisfer of exterral and internal practices Mirmeapolis
Use of a Joureey braining wode : ivmeanalis



PAGE 7
Trairving useing Order’s tested curriculum

PROFOSALS

Crzate as a replicable demonstration

Design a rhythm based on rate of adoption and regular access
Tvaluation interface with assignments and training redesign
Formal and OJT approaches

Newoomar, Apprentice, Fractitiorner and Trainer/Guide tracks
Soeed up the rate of adoption of inmovations

Mirmeapolis

SOURCEER

Mirneapolis
Mirmeapolis
Mirnveapolis
Mirvmeapolis
Mirmeapolis
Mirmeapoiis

Syvstematic development of curriculum modules Mivrmeapolis
Tmam ourngy process: Event, design, practice, redesign Minneapolis
ARENA: Life Educaticon TITLE: Lifelong Rites of Passapge

VALUES SOURCES

Mapping oub jouwrney of consciousness rites throughout each phase Chicano
CONCERNS SOURCES

Ixpavimenting with various rites of passage Chicago

ITdentifying transition experiences fov pach phase Chicag:m
PROPDSALS SOURCES

At age &2 people would request assigrments of their own choosing Chicago

miAear age 37 and 43, plunge into a radically other experience Chicapo

af walk-about, models or papers drafted to hold learnings Chicago

e 1z Ath prade trip Chicago

ir 3th grade year international assigriment Chicago

It Avademy around age 20 Chicago

It Preschool to publiec school Chicago

2 arh and preparation for an assigrment rneeding their wisdom Chicago

T Re-srngagemerd : Phase IIT to IV Chicago

The Walk-fAbout: Phase II to IIX Chicago

Tive year of Independence: From Phase I to Phase II Chicago

TITLE: Training Journey

mprehensive model building NST Puane
treating naw sdges NET Pune

Tmergin consciousness NGT FPure
Lrbharn sophistication . . NST Pune
CONCERNS SOURCES
Covporate methods ‘ NET Fuwne
Carporatae structure NST Pune
Jeneral knowledge NET Pune
manpuage and commuanication NET "une
Gelf-discipline NET Purne
Bocial style NST FPune
Snivit Deens NST FPune
SOURCES

PROPOSALS
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Rasic English NST Pune
Calebrating the deeps of life NST Pune
City wise style NST Fune
Conscious discipline NST Purne
Curriculum designing skill NST Pune
Decisional self-discipline " NST Fune
Family and community relational style NST Pure
Figld work A NST Pune
Fluent English NST Pune
Four sector trainer skills NST Pune
Gilahal relatiomal style NST Pune
Elobal meeting leadership skill NET Pune
Krowing about the spirit NST Pume
Learning to follw A ‘NST Pune
Livirng own life ' NST FPure
Making life decisions NST Pune
Medium Evglish ' NST Fure
Mother tongue NST Fune .
Fredagogical self-discipline NST Pure
. Research and training capacity NST Pune
Soeial structural encounters style N8BT Pune
Spirit motivation/creative skills NET Fune
Struggling over life ' ' NST Pune
Taling corporate responsibility NET FPune
CUse of new techrology NST Pune
Village meeting participation methods NST Purne

ARENA: Life Education o TITLE: Twaiﬁiﬂg, 2 Edpge Constructs
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Being Dimnension
Doing Dimensiomnm
Krnowing Dimevnsion

- CONCERNS
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Oovtaxtual edacation
Mathods eduacation ‘
Skills training
Style Formalbion

PROPOSALE

Corporats Research Retvraat (Skills/RBeing?

T Dynmamies of Social Change (Context/Doiornt)
Edge Skills lLabs (Methods/Doing)

Tnternship Period Training (Style/Doing)
Mewvenernt History Lab (Context/Hrowing)

MNaw Global Academy (Style/Hrowing)d

Maw Skills Training (Skills/Knowing)

Order Vocational Retreat (Btyle/Being)
Order s Soumenical Drientation (Context/Beirng)
Py iorahin Training School (Bkills/Doing?

Chicago
Chicago
Chicago

SOURCES
Chicago
Chicape
‘Chicapa
hicagao

SOURCES

Chicago
Chicago
Chicagos
Chicagm
Shicaga
Micaoo
Chicago
Chicago
Chicago
Chicago
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Rayional Andragogy Mechanism (Methods/HKnowing)
Spirit Methods Modules (Methods/Being)

Chicago
Thicagm

ARENA: Life Education TITLE: Youth,
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Total life education for youth
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Bold move by September 1584 ‘ S Rochester

Rmmmidew IERD oppmctunities in opening rew areas Parhmr*aw
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uwfltnrﬂtlun units use exterded order ' ' chhmwtww
dnrflud“ ions will affect rew operational pu11ty _ Rochester
“uw"'ba.1ty uf riew grid and rnomernclature (& g. Provincs) Rochesher
Mrimary tash across the globe will be HDZ Rochester
Rearticulate functiorn and role of Nexus , Rochess e
Reginal development releass points activabed globally Rochesber
Repricd within continents Rochester
Gpecial outpost assigrimernts made within a specific time frame Rochest e
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ZUR RO Paris Tororta
EUR RO Rome Toronto
EUR RO Viemma Toronto
LAT AH Venezuela Tovronto
AT HE Jamaica Tovronto
LAT HE Mexico Toronta
LAT HE Derau Toronto
LAT RO Brazil Teoronto
AT RO Chile Tovronto
LAT RO Guatemala Toront o
NAYM OM E1 Bayad Toranto
NOR AM Chicago Toront o
NGR AM New Yorhk Towronto
NOR A Toranto Toront o
NOR HS Denver Toronto
NCR HE Edmonton Toronto
NOR HS Houston - Toranto,
NOR HS Jacksan & Toronto
NOR HS Lorimor Toronto
MOR HS Los Angeles Toroant o
NOR HS Phoenix Tovronto
NER HE Washington DC Toront o
NCR RD Atlanta Torart o
NOR RO Bostan Toront o
NOR RO Mirmeapolis Torornt o
NOR RO Montreal Toront o
NGR RO Ottawa Toronrmto
" NOR RO Seattle Torant o
NQR RC Vancouver Toronto
NOR RO Winnepeg Taront s
SEA AH Manila Tovonmto
SEA AN Seoul Toronto
SER AH Sydrey Tovronto
GER HE Checng Won Toronto
SEA HS Dsaka . Torornto
SEA HS Suva Taronto
SEA HES Tokyo Toronto
SEA RD Jakarta Tooonta
SE& RC Xuala Lumpur Toronta
SEP RO Taipei Toronta
3LUE A Bombay Toront o
SUR HE Calcutta Tarort o
SUE HE Delhi Toront o
SBUR HES Madras (bangalore) Tarorntao
g HS Maharashtra (9 locatiaons) Tarormt o
ARENAY Ztrategic Organization TITLE: Area Operations
PROPCSALS SOURCES

gach area has a training gun who treks to houses on regular basisDenver

ARENA: Strategic Drganizatimﬁ TITLE: Assigrnments
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CONCERNS SOURCER
Broad nationality representation on July and armual assigrments Lusaka
Each location a team caombining experienced and irexperienced Lusaka
Every location self-supporting Lusaka
How marny pecople and locations reeded Lusata
Individual trairing wneeds Lusaka
Maintaining contz, Lusaka, @2, Assigrnments, M, Lusaka
Pluriformity Lusaka
Prepared global priorship Lusaka

PROPOSALS 7 SOURCES
Assigrmability screen——-global, continental, areal Lusaka
Assignment commission collects data from areas and circulates Lusaka
Assigrments for more tham one year to each location (2—-4 years) Lusaka
Configuration and task role models for each house Lusaka
Design assignment jJjourney for all nationals in each area Lusaka
Natiornal staff involved in all conmfererces, councils etec. Lusaka
Training national leadership in transparent roles Lusaka
Training plan for every house member to do self-support Lusaka
ARENA: Strategic Orgarnization TITLE: Assignments Community Roles

valLueEs SOURCES

Develop broadrole capability Guild IV Chin

CONCERNS SCURCES
Agsuming only one lifelong role in the Order - Guild IV Chin

PROROSALS SCURCES
General Role——-Rceomplishing the tasks of living Guild IV Chiw
Pedagogue role——Declaration of the process of living Guild IV Chin
Fyigst Role—-—-rehearse the meaning of life Guild IV Chiwn
Hrior role--assuming reponsibility for community?’s living processBuild IV Chin
Theologian Role——8tudy and articulation of living Guild IV Chin
ARENMA: Strategic rganization TITLE: Assigrnments Gestalt

FROPOSALS S0URCTES
Z—4 year assigrnments in each location Arichorage
Agzigrned training for every house member Arnchorage
Assigrment Jownrey for nationals by areas Arichorage
Assignments -4 years beyond home continent Archorage
fgzignmerts Commisgion is 2 year assigrment Arichorage
Fazsigrments Commission aperates contirnentally Archorage
Amsigrments duration & to 4 vears Archorage
Continental level training gouwrney master ’ Anchorages
Comtinental maobile training task force Archorage
Siobal priorship representative of the pluriformity of the order Anchorage
House size average 12 to 20 Archorage
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Life assigrment to orne corntinent in four year increments Anchoragea
National representation on the commission Arnchorans
Fericdic homeleave assigrments Anchorage
Troika dyrnamic in every location Archorags
QQHNQ: Strategic Organization TITLE: Assigrnments Scheme

VALUES SOURCES
A ool of people assigned to each cantinental zorve ' Talya
Evaeryone assigned outside their capital zorne for 2-4 years Taoyo
Range of 1¢ o 20 Order members per house Tokyo

PROPGSALS SOURCES
An assigrnment Commission in each Zone Tokyo
fssigriments for life to & particulat zone for fowr year terms Takyo
Economio support for phase I will be considered in assigrments Tokyo
Range of & to 30 house sizes Tokyo
Thavre will be Home Leave Assigrments Tokyo
ARENA: Birategic Organization TITLE: Configurations Model

VALUES | SCURCE
Mooy locations for 16 years, others flexible : ToronS G
Extended/maovenental could cover some locations—-—symbolic circuit Toronto
Glubal order retreat cerntre in Brussels Toronta
Maove on new IERED , Poorest nations out of Anchor Houses Tovonta
Support and programmatic functions be united in Anchor locations Torornta

CONCERNS SOURCES
Dzeentralized Nexus functions share location with programme Toronto
Dhysical presence and circuits cover the fifty fouwr areas 4 Tororta

Snace and staff for Tertian programme-retreat, research; rerewal Toraonto
Tention in configurations:Rdvarntage (———-)Eco,Pol,Cul pivot pointsToronto

Training and depth reflectiorn available in every house Taronto
PROPOSALS SOURCES
Avehor housa/regiconal office/house gecsgraphic spread T ot o
Armohor house/vregional office/house typology pillars Tovont.o
SRENS D Btrategic Organization ‘ TlTuE Cunflguratluns, 7 Cunhxucn““
VALLES SOURDE
Each contirental zone will be self-supporting . Tikyo
Future growth in persornel from local uanits s . Tabkyo
Geograuhic covereage through houses, circuits, and rnetworks T Taky o &
Natioral staff will be the magority in 16 yearsg ToRyo
h exus administrative furnctions relocated into houses C Takyo
Znma global coordination centre Toakyo
Rural developuwent training centres for others as well as order Ty
ae&f~ﬁupparting relatively autornomous units TRy
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Sevvice to 85% and inrocent suffering of the world Ty
Sevaen Continental Zaones Ty o
Thevre will be irnternatioral staff in each nation Tobkyo

CONCERNS SCURCES

Mow handle Area Singapore govervment relations in several nationsTolyo
How handle Area Suva finances Taokyo
RPaticrnal based on 822 assigrnable Order members =AY
PROFPOSALS SOURCES
O ica-~Orea Nairobi with 85 to do Kenya Replication Scheme Tokyo
Africa-—Areas Cairo, Lusaka, and Abidjan with 2@ each Toky o
Australia emphasis orn networking, funding and support Tkyo
Erussels Noviee Training Centre, Networking & Funding—-—4@ staff Tokyo
Each continent decides its configuwration : Tokyo

Eurepe/Eurasia-—London stonghold with 13 people Tioakey o
Latin America & Areas of 1S5-—focus on rural development-—90 staffTokyo

Latin America emphasis remain on rural development Tokyo
Lalin Anerica--Caracas additional 15 for continental training Toxyo
Macrid focused on rural development-—-13 staff Tokyo
Media Publishing Centre in US of 4@ people Toky o
Name arnd Rlack Afvica focus remain on rural development Tobey o

Neowbh America——4 Areas in US of 42 each; & Areas in Canada of 15 Talyo

’ Asia & Chirna emphasis on networking & resource develaopment Tolyo
Asia amd Chira—-—Japan 22, Korea 2@, Taiwarn 1@, Hong Kong 12Tokyo
avien Continental Zoves Ty
muth Asia & Pacifica emphasis on rural development except Aust. Tokys
Stk 8sia and Pacifica——8@ in Area Sydney, 135 in Sing or BanghokTakyo
South Asia awd Pacifica~—42 in Philippines with Training Centre Tokyo

S
g
e

Suh-Cort. ~—Area Bombay with 75 doing Maharashira and Training Toleyo
Subh-Cont. ~~strongholds ivn Delhi, Calcutta & Madras with 15 sach  Tolkyo
Sub~cont inent focus remain on rural development Toky:m

ARENA:TD Strategic Organization TITLE: Configwrations, Area
VALUES SOURCES

-

srihradiction focused projects Arichorage

sura Deographic Coverage Anchorags
PROPOSALS OOURCES

Tren Doonomic Verntures snsuwre s2lf support Arnchorraoe

Six Builds irm each Area cover centraum functions Anchorags

T MDLREeSs per area, ong darban and orne rural Arnchovrags

Urhan cantres have progects related to the area contradiction Ainonora g

ARENA: Strategic Organization TITLE: Conmfigurations, Continsntal
FROPOSALS

Corbinent tHalds Centrum Functions Anchorage

Five %o Six Conbinental Training Centres Anchomrac e

Sevaen to Tleven Continental Centres Arnchorags
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ARENA: Sirategic Organization TITLE: Configurations, Gerneral
VALUES SOURIES

3Frica 5-16 years——Madagascar, Swaziland, Lesotho Lusaka

Africa Next 4 years—-—Botswana, Zimbabwe, Malawi Lusaka
Aszipn alanced teams in every location, experience/inexperievcedbusaka
China--hagin mainland work , Lusaka
Establish mcobile training team in each continent - Lasata
Turope--—sztabilize rumber and focus on indiginizaticon Lusala
Zvery house be self-supporting thru ventwres and/oy jobs Lasales
Latin America-—more assigned Lusaka
Nordth Qmerica-—-22 per Area and 8Z in Nexus Lotsara
Sub—-Contirnent-—increase Indians assigrned to Nexus Lusaka
Sub-Continent——stabilize number of expats; reduce singles wlsmalka
Training gouwrrey which includes Nexus assigrment Louisaka

ARENA: Strategiec Organizatiom TITLE: Configurations, Global
z VAL UES SOLIRTES

frzal contradiction addressing demonstrations “ RBombay Region

Gilaobal coverage i Bombay Regis
FluriForm configurations : - Bombay Region

CONCERNS » SBNURCES
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Regtructuring needed at all levels of the order ' Bombay Region

i
.
el
=

ki

FROPOSALS SRURCES

Eeszigrments commission of continent representatives Bombay
Centrum coordination functions more dispersed Bombay
Chicago remain the global centre Hombay
Coordinating centres have L2 to 2@ people Bormabay
Devaelopment and marnagement functions embedded in each area toasbay
Zach house & demonstration of pluriformity Bombay
Dwery arsa have & houses-—1 urban and 1 rural Bombay
Global Finance Dommission attached o sach cernbtre meets bi-weeklyBombay
Mouses have sivdmuam of 10 persons Borebay
Lagal. conmission mneets gquarterly Boniaay
Drder 1ife commission keeps records of each order members journeyBomibay
i plaobal coordinating centres by continents Bosabay
ARENA: Strategic Drganization TITLE: Configurations, BGiaobal Gestalt
PROPOSS_E aoL
Four o Bix Nexus Centrums Btk
OUne Global Coovrdivmation Centre ‘ Pvnohorage
Ome Blobal Publishing Centre Arnchoran s
Research/Training Network Avichorags
ARENA2 Strategic Organization TITLE: Configurations, Norih Amevioa
\ . - N s s —
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PROPOSALS SCURCES
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3 pairs of houses furnctioning as one team in each area doing all Dewvver

ARENA: Strategic Organization TITLE: Configurations, Region Bestalt

FROPOSALS SOURCES
Bi-regional house teams in USA Arnchorage
Civouiting coverage ‘ Anchorage
Movemertal urnits base Archorage
Cutpost Dyramic Anchorage
Repiornal Office Mode Frchorage

ARENG: Strategic Jrganization TITLE: Continental Common Proposals
PROPOSALS : SOURCES

Cormecting structures will be created within Zones Tokyo
Engagemernt programmes in e2ach continental zore Tokyo
High emphasis on gecgraphic coverage via basic strategy Taky s
Internal assignments made within zone based on configuration Tokyo
—anguage, religion and networks will be used for commonality Tokyo
Rotating zonal troika by area or rations Tokys
Training Centre, flexible and open to all, in each contirent Tiky o
Zonal level accountability will be held thraough councils Tolyo

TITLE: Council Dyramics
SCURTZES

Continental councils ornce a year Tokyo
Cortinental troikas gather globally aonce a year Takyo
Experinent with special task foous councils for houses linking Tokoym
Global Council every 4 years Ty o
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RENQ: Birategic Organization TITLE: Ecornaomic Viability

VALUES SOURCES
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Droader Self-support Aceoountability ; Prichorap s
Ecorvamically Viable Units Anchorages

VAELUES SCURTES

Cortivental Anchor Locations Anchorage
Fifty-—four Active Areas Arnchorans
New Areas Extension i Arnchorage
Updated Global Grid ; Archorage
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RENA: Strategic Drganization TITLE: House Dynamics

VQLLES SOURCER
Awaltevrmant of rew countries Sartiago
Experience a covenanted life style - Sartiago
Shared spiritual values among religions Santiagao
Training in common life methods Santiago

PROFGEALS SOURCED
211 3re and 4th world countries have ICA locations in 16 years Santiago
511 heuwses biluriform in constitutency Santiago
Cortinetal mobile faculties expand training methods Santiago
Houses initiate work in wban zones Santiago

QREN.: utvategic Organization

PROPOSALS B0URCES

T .

12~ 22 pmople © Tovonto
Comrdinates through anchor house Taorons
Sreates local self-support vehicles—--may have anchor house asst. Toront o
Full regional progranmne . Toronto
Location determined by strategic task Toronto
Longevity is flexible, possibly less than 16 years Tororto

DR?RH" “trategla Organization TITLE: Implementation Steps
QRDQDaRLS SOURCES
Articulate history long world wide role of the order Guild IV Chin

Do mager social arnalysis of current situations and trends Guild IV Chin
Identify the key conbradictions in polity ‘ Guild IV Cnin
Imitiate use of new global grid Guild IV Chiin

L X

Mak® all assigrments by gecgraphy using rew time and rales designBuild IV Thir

Strateg1c Orcanizatiom TITLE: Inte change Research Mechanism
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FROPCSALS SOURCTE

Posigr specificé research arernas to houses arrnually Devivar

Strategic Orgarnizatiaon Interchanoe System

VALUES SCURCES
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Ericourapge oorporateness . Lusaka
Informs the movement . , Lisana
frevent parochialism T Lusaka
Fush Fubure thinking . Lusaka
Gustain global vision ) Lusaka

CONCERNS SDURCES
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& 1ok goes in but very little comes back o houses Lusala
Rioobked currencies prevent persormel interchange Lusaka
Ciamal fraval mornay unevenly distributed Lidsmaka
Ireffective regional colleague debriefings Lusata

Limited interchange among regions with common programme thrust Lugaha
Urndeveloosd reporting systems Ffor transferving strategy learningshusaka
PROPOEALE SQURCES
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Dompeterized data usaka
Cormtinenal oriorship fraining events Lsaka
Continental moblle taskforces Loamalen

Devalop lateral irnterchange systems among common progranmes Lusaka
Zvary location has assigrned interchange gun : : Lusaka
Experiment with video cassetts, conference calls, eto, Ty
Global reports that can be distributed to movemental oolleagues. lLusaba
Interchange will iwnclude GOR, contivental councils & Zovnal meets Tokyo
New sconomic systems relating Ist and 3rd world rnations tnsaka
Over riext 16 years computsr links among howses will be created A
here will be programmatic interchange of staff and persormel Teabey
Vides and obther andio visual materials Lusaba
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ARENMO: Strategic Drganization TITLE: Nexus

VALUES , ' SOURCESD

Full time academy staffs of experiernced pedagogues : Santiago
Internsified Development and Self-Support assistarce o areas Banmt lago

PROPOSALS SOURCES

Academy in Hovng Kong Sarntiago
Contivental coordinators assigned to work with cerntrums : Santiago
Decentralize many centrum furnctionms to houses ‘ Santiagmo
Intensified continental training focus for each contiment Santiago
Student House in Horng Konmg Santiago

ARENA: Strategic Orgarmization TITLE: Nexus Functions
FROFOSALS SOURCES
A Slobal Coovdination Tentra will oare Ffor Publishing & Researeh Tokyo
g
Curprernt Nexus Tunctions be caved for in continents and Aresas Ty

B Mexas Organisation

e o e g g S e
Strabs i

Fan?s [l g 1 _uf-\Q:H

CONOERNE SOURCES
LU VUV SR [P URRY | (RO | smor e X | WP
cantrums Ln btanis and FPESPDMMGLDLLIV1Ies LEYVIVE

PROFPOSALS . SOURCES

T g v lopmant centrun and sepcial manouvras  Lasaka
Refine operating FTunctions of nexus relabive to Fubtuwre nesd Leusaka
vevelopnant Cantrum-—break open the national fFfoundationm network  Denver

Tind sowreoes to fuand programmes ‘ Lusalka

ABslgn mora
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ﬁntcrthmnae daveloprent parsormel Lusska
vhagengnt Centrum Derver
2aus oreates models for natiomal priocrship training Litsaka
intzrohange to every area monthly Lusaka
aresgrneoe in each houwse twice a year Lusaka
pgrinary function ie coordination for its assigrned arsas usalka
sanerasident nation banmk acoount Lusalea
Mogles, HDZ, Interchange, and Enlistment Centrum Darnvear
perating centrum functions Denver

areas or futuriec economic systems Lusaka
ARNENG s Straltegic Drganization T;T E: Nexua Relatiaﬂs

Lrallzed Centirum Fanctions Anchorage
hie Irntevchangs System _ Archorage

[
3
Hil

S Brrategic Crguhl atvi TLE Crder Dwganlbatlun
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VALUES SOURCES
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’

Larger houses to demonsirate fubturic lifestyle & do all programs Hong Kong Nax

QRDPDSQLS SOURCES
He noEach aphere Fnr total of 36 = Homg Yong Nex
LT arnct Nexus plus 75 iri Chicago Hong Mong . Mex
2,

whrding s Development, Management, Research/TrainingHowng Korg Nex
vizgw houses in Dacca, Rangkok and Istanbul Honp Mong Nex
‘¢¢n mew houses each 4 years till all 94 areas covered Hong Kong dNex
: taff: 252 i Zast, 24% iv Bouth, 312 in West Hong KMoy Nes
Tnnan tu-»v sphieres Horg Hong Nex
: g : Mave 5 each attached to existing area house Fong Kong
anas and Thiva putting Hong Hong and Taiwan with Zanton Hong Moo

- .
DRENA "w&t@gzr ssional Devands
VALLUES SC0URCES
gt o et e s i 8 82 A i e .+t st B A i 0 0 .1 A L 8 58 1 . i 1 . 4 1 5t o 1 B = 0 1 ot

Tensoant Buffering Avchorage
] Related PMrojents Arnchorage
Trawing Capacity Archorage
Politiecal; Cultwral Piviot Points frichorage
. Mizsicomal rlax*bl;;ty Archorage
Wiiliuze Missiornal PAdvantages Arnchorages

]

Strategic Organization TITLE: Gruew, Qtwateg;c Th"dft

PRCPOBSALS SOURCESZ

fipielied Effective Methaods HQﬁQ Kahg N

Treating New Thilosophical Base Homg Hoimg Mox
Rernicnstvrating Primal Communoity Forng Mong Nex
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Damonstration Development Networks , Howng Kong
Denorstration Economic System Hovg Horng
E%ﬁlpxng Order Member swith Life Skills . . Honmg Hong
Life Education Demonstrations - Hong Kong
Sopirit Tools Development and MBPREulﬂg Co o ‘ : Mong HKong
'.h-lsz the global story : o Hong Kong

3”.&&: 8%t dt&glc Drganlhatlun TITLE: Order, World \eeds

CONCERNS - ' SOURCES

s i o A it ous B 44 i e B 470 A8 e ot 5 1 B o i ot g L AR 59 1 481 A5 P b 1118 S St AR P S e T 4 1 S S 7 e e e L S e A8 A B et 4 R 0010 e St S e e o s e e ks .18 et i et 4008

Tosmonstration of Global Unity ‘ Hong Kong Nex
= iz Life Style : ' Hong Xong Nex
ohal, Zoeononics : Hovng Morg Nex
ipatory Consensus Building Process Hlorg Komg Mex
Srnvidivig Pasic Bikilis ‘ Hong Kong New
% Educabtion Systems Honpg Korng Nex

- Framework A . Howng Mong Mex

Humanness Hong Kong Neuw

VALUES -~ " SOURCES

Fuild sacial forms allowing everyone whole life ' Build IV Chin
Illuminate Quality of life in the universe Guild IV Chin

_z,_
Liviivg demonstration of integrated lives - Guild IV Chin

CONCERNS ‘ . SOURCES
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mades of being the whole creation Guild IV Chin
Daclaration of freedom to live impossible life . Guild IV Chin

T g aqe e
Aeliave

SBuffering World Guild IV Chir

VALUES SOURDES
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practical siluariform living style in magor city Sartiago

. PROFDEALS SOURCES
Deveiope oovporats Rituwals, SBilencs, Prayers, Fasting, eto. Santisgo
Trgaega in spaecisl evernts and special studies ftogether Santizago
Joy ofF New York City Santiags
Ji irctius, Christians, and Duddists backgrounds Barntiago

mOIENO: gt“qtﬁgx Crpaviization ‘ TIT.E: Poliby Funcbtion
VALUES GOURDIES

e see iteelf responsible for whole grid Build IV Chin

T .
rocation e

T andd informal stroactuares Guile IV Thiw
N waunicvation modes can be used to facilitate rnew polity Guild IV Chin
. L {pe 3 wonld symbolize flow of practical respornsibility Guild IV Chin
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FARGE &1
: of aymbolic, demcoratic, and bureaucratic
cand b » sbralization declares responsibility for the whaole

CONCERNE
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zet -up under old paradigm Guaild
ol that we are all responsible for the whaole Guild

-

Sheategic Organization TITLE: Regicnal Office Pillars
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PROFASALE SOURCEES

lirates with obther houses and offices theough Anchors Howuse Toronbo
loeal s/% vehicles, has prograwmme budget, does RBC dev’t Toraonta
(ioeal grogranng Toronba
sar & regional centre rot covered by a house Toront o
=F twe year commltment Torcrt o
by extended/movemental order: symbolic cireuits Toronto

rganization TITLE: Student Muodels
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VALUES SOURCES

Yozt order children are rot US citizens Ty

CONCERNG SOURCER
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Vowm VS oRild inm US system has difficuliy vetuwrning o own countiyTolyo

FROPOSALE SOURCEDR
in mach nation to have student houwse cynamic Tokyo
ool model Todeyo
~an in grades 1 to 6 assigned to their nation Tokyo
cEn ws2 own nations sohool systen Tokyo

renpsral Patterns

-~ o L win d
HROPOSALES
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ot Bt

Str-ategice Organization TITLE: Training Leadership
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VAL UES SOUREES
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avsased Depth Reflection : ' o ' Anchorags
Reireat Space ‘ ' ‘ - Avchorage
Renewal Programnmes - Anchoeage

eg:u Drganization TITLE: Training Prlurmhxp
PROFOSALS , BOURCCE

o training task forces to each continent ' Lusara
roed griovship training mode‘s : lLusaxa

mie in eacH continent to watch over traxhlnﬂ Journey Lusaka
acked in priorsnip training journey Lusaka

Corship more represantative of ocur pluriformity - Lusaka
ad participatiorn in global events (Not jgust priors) Lusaia
ar ganiority in being glohal pr'ovs Lusans
SEymiva dynaseie in every locatio : Lusaka
pr;ars“ip grinciples, i.e. sp‘r;t care of 0u1¢eaguEP Lusaks
avincisles of priorship f$raiving implemented Liusaka

g
pooy

2O D

Task

meUEs ' SOURCES

B T T T pyepup . — o~ —— —— - e s e e b -

AL guovrizouium in five key langudages, coordirnated and shared Santiagco

PROPOSALS R SOURCES

\t ~z2s hold the academy Santiago
ngtcentre in each continent with mobile faculty Santiagn
'nimg cantrun band with Brussels co ordinating Santiago
cirocult the continent doing ;p9c1a11*ed trainirngSant iago

fo-t gy e e T -y

SOTHDY Divategic Organization . TITLE: Unit Cumpﬁ51t1nh
VALUES SOURIES
Prnchoranes
Finchorage
iornal Representation Anchorags
-;uwaform uQﬁt;QUPatluV Archorags

TR LISELTLL TN AT = = P

Viional 8tafF Cultivation Archorage
Yinit Expert Availability Archorans

ORERS S‘ritEm;u uﬁ“?ﬂ-hailﬂh TITLE:
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VALUES COURTES
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wWith Increased Training and reduced Buwreaucracy Hong !
of Expanded Beopraphic Impact Horng
mf Irvmvative Self-Suppord locally or network wise Hong
af woek with Glabal Structures like UN and WE g

ccatirg Plariformity, Simple Elegance Quality of LifeMong - :
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that provide Selfhond, Pracfical Skills, Regular Training FHong Hong hex

which allow for extraordinary forces and roles as needed  Hong Keng Mex
SN I S et R s W N N T NI B R -
P m e meemeee pom vemeen St AL _— RPN - e PR P ot ca o PR



*
PAGE 24
TITLE: Design
VALUES , SOURCES
Cirels Buddhism , ' ‘ Secul
Miinlin Faith learnings , Seoul
Research maode ' Seoul
We have methods Secul
CONCERNS SOURCES
cemonstration of global society——unifies & accentuates diversity Seoul
PROPOSALS ‘ SCURCES
Coffee house dynamic to break down barriers _ Senul
Daily »itual nodel _ Secul
Infrrmal conversation time Seoul
New adourrial /News Conversation . : Seoul
Maysical labor , ’ Seaul
Tilgrimage o Evanston, west side : Senul
Zmall gproups in the evenings Saoul
of meditation ‘ Seoul
: weally themes Seoul
zit ouwtside and invite cutside speakers Seaoul
ARENA: Spirit Modes » ITLE July Rugust Design
VALUES SOURCES
care for languege differences . Bombay Nexus
Context wide vange of relationships within the order Bombay Nexus
Family missional reflection . . Bombay Nexus
aplicity of overall design Bombay Nexues
Zome housing outside Hemper Bombay Mesxus

FROPOSALS SCURCER

iy corntext. and reflect on everything Bambay
sllagiums Foods on spirit modes and commort ground of humarcess  Bombay
~ivg 2ultural exhibits and activities Bombay
aivbain rhythm in weekly time design Rombay
MENN qﬁuioc and hooks For depth v the news, etc. Buitbay
cspirit retreats Rombay
'hdmr ritual as point of departure Rombay

a totally new daily ritual for cistarnce in experiment Bonibay

IT arvdological groups Bombay

o narne-vaerbal in ritual sxperiment Bombay

ARENA:D Gpirit Mndes TITLE: July ngust Events
PROPOSALS SOURCES

Cultural Arts Festival . Caracas
Madieval Banguet Caracas
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ARENA: Spirit Modes TITLE: uuly August Focus

CONCERNS SOURDER

Da~ver

anity, diversity, adversary mode Danver

signts Danver
dynamlca Daviver

PROROSALS SOURCES

T Lt o T ep— — o o e o e s e o 4 o e o St e e S et St imee et S84 s bt e R @ b et e e tiim

for reconciliation Denver
Qma, many anag Ffew Denver
17 14 bheme of rec oviciliation & . Darver
cqred QﬁHY&Pﬁaﬁluﬂs Danver

SRENO: Spirit *uu"v ' ’ TITLE: July PAugust Intent

VAELUES - SOURCEIS

CTomnor expariences through reflecting on lifes relationships Nairaobi
Defwrwimm” self-digseovery in history Nairabi
Diverese oultural gifts held in variocus spirit modes Nairozi
Facaar sxpressi iorc.in drama, rituals, =ic. ‘ Nairobi
CONCERNS _ SOURLCET
Low people to see gift of last 1€ years Nairabi
bvava T diversity we hava become o Nairobhi
ify oue gift to the next 16 years o Nairobi
modes For the future are most fourdatiomal and unsure Mairobi
FROPOSALS WROES
Gral gifis activities--heritage dramas, eto. Nairoli
tio acts arng vituals MNexi i i
wated 1ife “wlatimnr" ﬁtmdy, sxercise, comp, sol. meditationNairobi
i nat emable all to participate;, lead, eto. Mairobi
“ipatlnw with others working on bumarn tools Nairosd
wly Bug
FROFCSALS anunooo
PR Tfore Fire, Excaliber; Carl Sagen ’ Caranas
July Pugu5a
VALLES SCLURIIT

Al e Loovicdoonn

arad digtary trends be honored pE) et Pk
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Informal spaces : Lovndon
Saven months of ritual experiment in London house learnings [} Tufud O

CONCERNS SOURCES

Dacor and Space impact London
Intellactual life new exposure Lo o
Ritual architectuwe recreation ‘ Lordon
Titual process vs product Londom
Space for orzativity and non-routine iv time design London
Teanm and family space : Londor

PROPOSALS ' SOURCES

Carsmony rehearsing people’s years in the Order - Memphis
Decor From local houses, orders in other cultures and ages, ete London
Sewrge Winston’®s music good for meditation Menphis
Hava oubtside speakers stay and Join with us Memphis
Have summer teams really clean Kemper building Memphis
Laaok at Lowmdon Ritual Model ' Memnphis
Yove boldly on outside speakers , Memphis
Froavids . for daily physical exercise Londar
Traivning course like the computer Londom
Translation time : London
Use Tai Chi, reed the physical meditation Memphis

w
Uee outside speakers but downplay lectures L.avndom
Variety «f ways to start gatherings——silence, skits, gust start! London

ARENA: Spirit Modes TITLE: July August Spirit Modes
VAL UES SOURCES
Comzreransive time desigwn : ' Memphis
Craeation centered meditation Memphis
Intentiornal experience Memphis
Muted evvirvonment ‘ Mamphis
Miovm—-verbal mode : Memphis
Team Loous : Menphis
Tomtal participation ' Memphis
CONCERNS SOURCES
Distracting spirit practices Memphis
Toflogical sthical posture Memnhis
Faturae dirvections hook ' Memphis
Sirngular spirit prowess Memphis
Urncomiiissioned ecological perspective Memphiz
FROFPOSALS SOURCED
Calesration themes Memphis
common study rationale , Memphis
Covrp/salitary vrationale : Memphis
Oowneil configuwration rationale Mamphis
! are exercise statement . : Memphis
Hekagonal daily time design Memphis
Jmsrmal writing renewal Mernphis
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F°”A9= Sp*wit Modes TITLE: July August Spirit Work
PROPOSAL QOURCES
Diwashly HCMP" - Caracas

J."

g

tation by physical mode Caracas
ooial spirit analysis Cavacas
Caracas

ti’l .-.o"l o meds

Caraocas

Caracas

4
5 of readings, movies, solitary exercises, jowrnal writglaracas

RENS: Bpirit Modes ITL E July Rucubv,

3
~ROFGBALS SOURTER

G Hooks beyord the immediate into the future Bombay
Y ztudy DaM's paper, talk arnd write Bombay

seor uniby v pluriformity as complementary Bombay
:y, Many and the Tew Bombay

7

Pev |

pooriciiiation and unifying mode | “ EBombay

TITLE: Spirit Exercises

VARLUES SCURCED

=zt icipate : Toronbs o
=gy ise and diet Tororto
iential relation to silsnce, solitariness, etc Toront o
Get a hald of the meditation process Tarareb o

FROPGSALS SCURCE
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mlinate of exparimentation Tt
demands upon the order =Tt
the world » Taoronta

martra, corsorate/solitary, Jgownal, visits et. al. Toronto

Qakvin]

VALUES SOURCES

O wismior of orne olaret earth, pluwifors, reconciled, whole, humandakaria
AV Ltz neness of our conscliucsness and spirit gift of all Jakarta
wis wat sustains and demonstrates o uandibty-Iin-pluriformityJakaria
are For next L6 years with time, space, distance, & honoring Jakarta
3 that sustain owselves, TWI, and PH consciuaosness Jakarta
navapective-—-all belorngs to all Jakarta
Frous variaty of cultures, spirit modes and value systems Jakaria
ity i oour mission of caring for people and communitieslakarta

3 Spirvit Modes TITLE: heu;uqy
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PROPOSALS - 'SOURCES

s - e - — -

S Werk on new universal theology, not religion : 7 London .
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ARENA: Understanding TITLE: Gz the Order
VALUES SOURCES

~opridge between cultures, diversity, stc. Faris
ootaman bheling is wesponsible for fthe world-—-all reality FParia

nirg-the way we ally curselves to Bod in next phase (16 yr) FParis
Foiree Lo the sairit of ocreress holds promise of rew life Faris
ravalation of those out rhere between the o lovnper/not yel Fard
is oa gift which I can’t zarn, sustify, lose right to Paris
- Lw always being broken up and the new created-—cooperate Faris
Crm world in great trarnsition of comscicusness and ways of livingParis
varee wedgeblade mivros the external word/deed presence Faris
ars s vicrooosm of the challerges facing the whole plaret Faris
¢ e holde foundational understanding of OrderiEcumenical Faris
sommunity o people allied to process of oreation Paris

Foundational Understanding

VALUES SOURCESD

Flexibility in assigrnmentis Mexico City

PROFOSALS | SOURCES

~antinental assignments commissions of ore from each house Mexics City

-

Nt e
Blohal btwo year assigrments, arnnual continental assigrments Mexico City

LRENAD Toundatiornal Understanding TITLE: Configuwration
PROROSALS SOURCES

1 training schools for symbolic, extended & movement Mexico City
Larger vesidences of 15 to 2@ people Mexico City

ARENAS Foundational Understanding TITLE: Continents
PROPCSALS SOURCES

N

TorbtiveEntal coordination centres have local gec—responsibility Mexico City
[ A bDudgaet including travel and self-support in situMexico City
e o e sise g 3

Dot ivertal
Mobhile dvdegrated continental servioce teans Mexico City

1 . - PR R T L R IR SRR B S . - . o e [ o o uy e
SRENG: Fowndational Urndoerastanding TITLLE: Covernanbted Response

with history on bahalf of whole world T

idual has paviticular calling, vocation and claim I

Oz divg a vehicle for covenanted passion and expenditiure I

) to Forgse a oommon response in gloval oorsciousness I

Cpera of comprehensive, Tuatwric, & intentional soresns M
CONCERNE SoURTTO
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People overwhelmed by the multiplicity of options

Guild II Chir

ARENA: Foundational Understand1ng

TITLE: Foundational Understanding

VALUES

SCURCE

- o ot e St trone (RSP —— ot e e

Act in tension of global demand and local needs

Addressing the profourd issues

ARuthentic participation is key to polity, not simple democracy
Became pluriform pecple through local roots in human suffering
Birth and historical development

Characteristics that set us apart

Chaste in willing one thing

Christian church and symbols birthed us

Common symbols

Consensus as operating mode

Contentless life methods

Corporate methodologies

Corporaterness as foundational sign

Covenant and corporate life

Daily office is the calm centre of daily strength & 1nsp1rat10n
Daily ritual rerewal of understanding.

Development principles

Disciplined life

Documert I articulated our revnlutlonary relatlmn to the church
Dyrnamic and tactical actions

Ecumenical family order of all phases, sexs,
Effectiveress more crucial than efficiency
Embodying posture of global servarnthood
Emergence of the Order:Ecumenical )
Expenuzture or behalf of the poorest of the poor
Four sector working relatiorns

Functxunlng at the global strategic cutting edge
Geo—-social grids as dynamic and changable

eto.

Global/local tension of obedient service beyond immediate needs

Aistorical sign that we are

RHistory can be changed

riuman development learnings

rlunian resource is key to local self-sufficiency in communities
Identification with the appressed

Ir-but—rot—of style of service

Jowrney and Organizational Development

Life is a drama

Life of service with the poor

Loxcal houses serving geography

Maintaining global/local tension in assignments and act1v1t1es
laterial poverty style

Movement Understanding

Mystery is our colleague

Nature of the Order:Ecumenical

New understanding of the world

Dhedient to global assigrment

" Mexico

Davao
Washingter D.
Davan

Cairo
Washington D.
Washington D.
Mexico City
Cairo

Mexico City
Mexico City
Mexico City
Mexico City
Washington D.
Washington D.
Davao
Mexico City
Mexico City
Washingtarn D.
Caira
Washingtom D.
Mexico City
Mexico City
Washingtorn D.
Washingtor D.
Mexico City
Mexico City
Mexico City
City
FMexicn City
Washington D.
Washington .
Mexico City
Davawo

Mexico City
Mexico City
Washington D.
Washington D.
Dava

Mexico City
Mexicon City
Davan

Nagpu Regior
Washington D.
Washington Do
Washingtorn D.
Mexico City
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Que orgoing birth Wa T
Overeoriing innccent human suffering is everyorne’s struggle Ca
Pooture and Life Understanding W W
Qower and polential of service lies irn pluriformity & local voobsCsad
* -

Radical integrity Washingtorn .
Rengwed local communities and local people rebuilding is reality Cair

Hgenlutional group calling Fforth participation of evaryone Dawva
Goreenc have been invented to help interpre® the new, i.e. OW, PHCairo
Jei F-auonorting group Maxioo

i
3

Service and missioial unigueness
Shaping numan spirit and society
Sinece Document I; have spread selves across villages of sarth Criva

Social Urderstarding NG A »
Spirit Understanding Mapmuer Ragilor
Spirit and strategy key to erngagemernt CDavao

Bustaining the local community Davawn

Teaching and training ordens Ny i o
W are a living symbol Jashivyg
Woric Understanding Nagpu e

CONCERNG SOUIRCES
Siarity for all who might read this Washingtorn Do
Dangery of watering down the profound when moving beyond traditionlairo
Daepened experience of glabal selfhood arnd global mission Washiington D
Dasoevyihing next 16 year picture Mexioo City
Dialoyue across our pluriformity is key to Fubtuare profound groundCairo
“ourdational privcipies of the Crder Davao
interrnal struggles over how to relate to external changes Davamn
New civilization must be built From ground up Caivo
Fostic perespective that enlighterns ocwre calling Wash ingtor 3.
~oetic perspective that orisnts owre diversity Washington
Moetry that may touck the desps of our beings =10k
Simnlinity for all who wmight resd Lhis
Statement that will undergird our present reality Wast
axbrategic use of religious symbolagy and institubtions ey
W arémnas are coming into comsidervation fE e

PROPOSALE
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mrticulate our operating privciples for next 16 years Wi oo
in 4 year process through pluariform dialogue of whole orders Cai

mission and history’s demarnd Wa

ivede living among the poor

with 2 way every ordar

Lmg Lo

neEn tools of all typess bto eguip the leagu
the threse smonth retreat experiment
vavolatdon bedng ol Fillsd
mavtimipate iv rewviting Doocument one (Sydrey Model)
baing called '
ariderstanding is a 16 ysar task
to the maznses rather thanm achieve ztatus

way to identify and analyze the rnew
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Maintain primacy of the local in our work with the four sectors Mexico City

New earth ard new covenant fulfilled Washington D.
New ethic and new pecple of god Washington D.
New order and new demonstration of conmmunity, Washingtarn D.
Promise and future response Washington D.
fublish our practical operating pr1nc1p1es for others to use | Mexico City
Share the order practices with those who need them in daily work Mexico City
Struggle is to give form to the new that is emerging Cairao
QRENQ Foundaticonal Understandlng TITLE: Global Servant Force
VALUES SOURCES
A1l the Earth Belongs to All Guild II Chiwr
Every member participates in ouwr finarncial support Guild II Chin
Local pecple in every situation can deal with their issues Guild II Chin
The crder is a global servant force Guild II Chin
The order is trans—establishment Build II Chin
There is a creative tension inherent in multiple perspectives Guild II Chinr
CONCERNS SOURCES
Glabal Interrelatedness Guild II Chin
Networks of people committed to the future BGuild II Chin
Plarnetary Consciousness : Build II Chin
Whaole Earth Consciousness Build II Chin
ARENA: Foundatiornal Understanding TITLE: Houses
PROFPOSALS SOURCES
Weak Il training anmd curriculum building sessions Mexica City
ARENA: Faundat1nna1 Undewstandlng TITLE: Inescapable Consciousness
VALUES SOURCES
Earthrise & global grid remind us of on—behalf-of global action Guild II Chir
Order serves one globe in many locations to be effective Guild II Chiv
Social process dynamics are seen as dynamically interrelated Guild IT Chir
We demorstrate that diversity can be bound together globally Guild II Chir
CONCERNS SOURCESD
One fragile GLOBE IS OUR PRESENT REALITY Guild II Chir
ARENA: Foundational Urnderstanding TITLE: Interchanpe System
VALUES SCURCES
Conciliar framework and schedule Mexica City
interchange and cooperation via IERD Mexico City
Local participation in councils Mexico City
PROPOSALS SOURCES
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saal cormtinental councils of whole order in that continsnd Mexico
Zowrncile every two yesrs MENicd

ARING: Foundational Understanding TITLE: Movement U
VALLUES CTURDER

Thvaough IERD we are recognized as a development organization MES EHY
sommitted to rebuilding primal community Nagpudr
giobal organization from many contexts with a commorn tasic Nagpur

AR

Ly

WET W

p

=3

CONCERNS

s2lopment organization dyrnamic awakens and engages people Nagpie

52021y past giTts to rnew movement forms Nagpo
structire oursalves in a form understarndable by socisty Magour

Lgious motivation oreates profound comaibttment N&Gp

=ROROSALS SOURTIR

zotor invalvem

magor madium for expandging movemen
W are & demonsherat pilorifooem :ammuwity
Ha swead o oreaate long-teErw income genevabd nJ SOUrDas

+

e
Lo mesp owr Fest permanerntly in the local
Wi eSS Dy CEET O HATIEYIT LY L ona Local

m
3
<
_;1 (=N
i

AN Foundelizral Understanding ITLLE: Nexus

VALUES STURTTE
~ - . - - - P n g e J J— o oo po PR . ~oeo
TLobal centrun hands experiment complete Mexico OF

ot o, -
teatural coordination recessity R34

- ~yoen
=ROFGERLES

an oommunications cenbtre cormectead to every house b
ntal coordivating residences replace certirums Mexd

Foandatiornal thhderstanding TITLM: ranjayat

™omr oy
MROMOBALS
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Contexts and approaches of the order
Corporate Celebrations
Corporateness

Daily office

Day by Day Functions

Day by Day Internal Sustenance
Disciplined Life

Disciplined for living in peace
Ecoviomic ventures

Ecumernical Order

" Ecumewnical group

Education

Four by four strategies

Broup with two suitcases
Inter—agency collaboration

Meys in spirit and strategies
Krowing, doing and being
Krnowing, doing and being

Live at the poverty level

Loyal DObediernce

Manifestation, Declaration and Formation
Master Btrategies
Multi—community development

Mew skills training of the order
Nirne Elements

Order Economic Demonstration
Order Histroical Strategy

Order Religiousness

Proagject Cluster

Religious Order

Secular and global

Self-help approaches

Sharing approaches that work
Sirnging Sustains

S=gial Process

Stand before the whale world?’s demands
Sustaining rituals

Timeline

We live among the poor

CONCERNS

We are local insuring effective local participation
2 are pluriform (many forms) before the whale world
We are revolutionary developers of historical trends
We are secular-religicus and globally unaffiliated

ORENA: Foundational Understanding TITLE:

[N ORISR SRR e B A 2 4 4 e -

VALUES

A starce of reconciliation is reguired

Irciusiveress is preferred to exclusiveress
New corcepts, patterns and symbols are coming into heing
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Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
Cebu
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Changing patterns have occasioned new paradigm-All belongs to 11 %

-
Rant Prme

AR .
R

Naw
Ny

han PN

Udtersatioding

Temonstration job is dong hubt needs huaman Tactor despeving
Naw eider is needed to link owr Droader development ftask

Itwral revolution shaken foundation of meaning of being human
. b
oultural

eoononic

coviola

=

Shaerix
MM OSriL K
o i

strutures reqguired for recorciliation
structures reguired to respond to 13/85 gap
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o sovroorate style based on commonality of mission Phoerix
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He 15785 gap .

238 i—sector, tasik-oriented coalitions

Das emcnstrations of fuall huaman life

Calazbrate humanizing accamplishments and gifts of diversity FhoEni
Embody humarn ivteraction that offers genuive hope for humanity hoenix
Simplay our aluriforn gifts oreatively Fhoernin
Highlipght local seconomic self-sufficiency & swocial self-relisnce Fhoerdx
HMighlignt loecal leadershin prowess : Flumeied ®
Highlipht local sywbols of plobal awarerness and care ol K
Maintain a pervasive and Flexible intentionality Phoenix
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PROPUOSALS SOURCE
Education and enpgagement ) Nagpur Region
First and third world tensions ' Nagpur Region
Identify the catalytic care arenas ' : Nagpur Regicr
Cperational images and community roles , Nagpur Region
Riiral—urban tension Nagpur Region
- RARENA: Foundational Understanding TITLE: Sp1r1t Understand1hg
VALUES SOURCES
Erabling interpretation common human journey experlences Nagpur Region
Cther World states of Being : Nagpuw Regiow
Profound Humaress external manifestation & internal posture Nagpur Regicocw

R8-I images of reality, struggle, responsibility, corporate care Nagpur Regicrn

CONCERNS SOURCES
Common images of averyday which reflects pianetary Jowrney Magpuyr Regior
How gernuinely relate to other entirely different entities Nagpur Region

How et global pluriformity inform interpretation & presentation Nagpur Region

PROPOSALS ' SCOURCES
Jper up corporate dialogue related to global corisis points Nagpur Region
Opern up pluriform dialogue relative to human life experiences Nagpur Region
ARENA: Foundational Understandlng TITLE- World Understanding

VALUES SCURCES
Moral issue of 15785 and owr role to bridge the gap Nagpur Region
Sooial Fruc 255 dynamics analysis of society’s imbalance Nagpur Regiov
Wworld is changing through scientifiec, wrban & secular revolutionsNagpur Region

CONCERNS SOURCEDZ

192 year time gap between first and 3rd world revolutions impact Nagpur Regilion

Folitical dynamic slowly becoming tyranmt with economic ally NMagpiae Region

Soientific/Urban/Secular revolutions hiting 3rd world all at orneceNagpar Reglon
PROFOSALS SCURCID

8 rnew story about national and intermational issues, Feace, etc. Nagpur Region
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ARENGY Eronomic Foundabtions TITLE: Puilding Ecowoenico
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CorveersiE polity
Inoreszed income fococus, how 2 Fill the pot
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PROPOSALS , , SLURIID

Deal with whole finarncial pictuwe at orce, both IS and Order Drunsslo

Ceclde what is Healthy Sustenance Telnhi

xplore alternative sources for Order income Dol

'u-n av all institute and order finarces at onee By T

National/continerntal FSU on guidelines and sustenance nesds Delhi

Progection of needs by year 2022 Del%i
Toovnomic .ouudUqun& TITLE: Comprehe iz

YALUES omunaTI

L] 2

Zaugation axcellence through cocllege established Jm.adi*y
Aractical skills training Funds for adults needing new d
Regular, periodic, discontinuous aducation axzeriernce
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Pedislt life-long education

Adult training funds

fs children get older, education expenses increase
Cuwrrent fund alluwance a gohe

Ecucation funds for youth, adults and special training

Extended family care for staff
Zrructural support of corporate s/s models
Will it price us out of existerce
' FRCPCSALS TRURTITT

Teternine by continent basic tuiticn costs
Tduavation be part of endowment Ffund

EZduwcation fund cover post-secordary educabion
Tunds provide mivimam of S2% of costs

Student responsible For S0%

Comprehensive Car
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Cefine extended family responsibility covered by self- Quppur‘
Family amergency furnd and guidelines

CONCERNS -
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Child support payments ol
Cultuwral valaes, 3rd world extended family support responsibilitylos




PAGE 38
Cultural values, Africa et al. 1st born pays Ed for younger chil Los Angeles

Extended family responsibilities travel costs Los Angeles
Dther thar Christmas travel left up to youth and parents Los Angeles
Special family 'Marks’ events funds to enable celebration Los Angeles
- Travel to funerals and in emergerncy illnesses _ Los Angeles
Youth travel to see parents Los Anpgelss
PROPOSALS SOURCES
Cortinental and global fund for emergerncy travel Brussels Nexu
Irclude currently mandated care in House budget Brussels Nexu
Local research determines guidelines ; Brussels Nexu
Faid trip home every five years ' Brussels Nexu
Regular trip to visit family Detroit
ARENA: Ecoromic Foundations TITLE: Comprehensive Care, Health
VALUES SOURCES
Comprehensive health care Atlanta
Davelop skills of order members Delhi
Exparnded global health care policy and coverage categories Los Angeles
Participation of those seeing selves unequipped for self-support Delhi
Meaevenrtive health care system implementation Los Angeles
CONCERNS , SOURCES
Alooholism hospitalisation Los Angeles
fis we get older, health care costs incorease Taipei
Child adoption costs _ Los Angeles
Comprehensive care including major medical and dentistry for all Los Angeles
Derntal and orthodonic costs exceeding allotments Los 8Brgeles
HYealth funds costs drain increasing Atlanta
How diminish use of health funds Atlanta
How get 1@@% health fund Los Angeles
Igrorance of our physical condition Taipei
Inadequate amount of health care dollars depletes funds Los Angeles
India inadeguate health care access Los Arngeles
Merital health care costs Los Angeles
Narrow the 15/85% gap within the ovder Ptianta
National health care systems vs glabal insurarnce Taipei
No preventive health care system Los Angeles
Reducing health provider costs Taipei
Taking loans for health care that can’t be repaid (leaving countl)los Angeles
Unusual health care costs Los Angeles
PROPOSALS SOURCES
Armmual physical examinations Los Angeles
Consciousness of exercise, nutritional rneeds and harmful habits Atlanta
Educate ourselves to principles and practices of whole person Atlanta
Improve coverage through job related benefits Taipei
Include health in endowment funds Los Angeles
Insurance programme tailored to individual Taipei
Networking with health professionals Atlanta,
Use % of ventures income directly to health care support Los Angeles
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ARENA: Ecorwomin Foundations TITLE: Comprehens1ve uare, lnd/ram 1y

VRLUES . SOURCEDR
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Aspects of cars basad on years with Order Datvoilt
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CONCERNS SOURC
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ARENA: Ecoromic Foundations TITLE: Comprehensive Care, Local Unit
VALUES SOURCES
Nspects of care based on Order class delineations Detroit

Txpand care cost coverage categories
Trerease Tood budgets

Los Angeles
lLos Angeles

Cmeal missional unit budgets meet extended family needs Detroit
'mmal missional units take responsibility for individual reeds Detroit
Nesds increass ocver extended periods of assigrment Detroit
OrZer cares for all members comprehensively Detwroit
CONCERNS SOURCES
felabrative, symbolic, decor coverage in care funds Los Arngeles
Cxira-curricular training costs for phase 1 Los Angeles
oo badget to low Los Angeles
Food cost ooverage for sick, diets, infants Los Arngeles
PROPOSALS SOURCES
Dlothing cost covered when moving to new assignment Detroit
Emergency family care cost coverage shared by house and cortinentDetroit
Txtendad family care requirements included in house budgets Detroit
Move housing to ICA budget Guild I Chine
New assigrment resettlement allotment of two local stipends Detroit
Regiular trip cost covered one every 35 years after first 3 Detroit
Regular trip costs to visit family after prolonged absernces Detruoit
ARENA: Economic Foundations TITLE: Fiscal Operations
VALUES SOURCES
Belizf in viability of order ecoromic privnciples Detroit
Certrum/area tension is part of polity fabric Detrizit
Damcevtralized management Boston
Dialogue located in bedroom, bathrooms, and collegium tables Bostaon
Tark ounit concrately responsible for global task Brussels Nexu
Tackh urnit seif-sufficient Brussels Nexw
M level of local access to responsiveness Boston
Ludpets and stipend levels local inn gaze of global Brussels Nexu
teune budgets done within area framework Detvroit

vely Ffunctiaonal management systems
vnagenant systems as la
woed time commitment to bureaucratic systems
L Free housing or recoverable payments

e of management centrum begins with yes
allow responsible management
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PROPDSQLS S0OYRCE
:5 persons PESDQﬂSlblE for $3’m 222 directly to Trust/Task Funds Guild I Chine
After ;na‘ vows all personal resources contributed to Order Detroit
Nfter first vows 1ife insurance policy with Order as bereficiary Detroit
ALl huUSEa contribute to these funds Atlanta
Colleague investors put interest earnings into funds Guild I Chine
Endownent fund for some care category Los Angeles
Crdowmerits/Bequest system be initiated , Guild I Chine
Establiskh Funds Gerneration Team 84/835 Guild I Chine
Increasa ICH loarn repayment ' Guild I Chinre
Natioral endowment institutions Delhi
Select pecple with marketing skills for ventures for 4 years Guild I Chive
Some %“ake high salaried employment Guild I Chine
Soime venture income to care category Laos Angeles
Some work on selected corporate ventures to increase success Guild I Chinre
QRLNQ Ecanumlc Fuundat1 wigl- TITLE: Funds, Investments
VALUES ' SQURCES
A1l arder members participate Brussels Nexu
Ethical investment criteria _ Atlanta
Give families Financial flexibility Delhi
“eld Funds ivnvioclate for long—term future Detroit
wearnings of the movement ' Rtlanta
Lovy-tara stability and security ‘ Delhi
iy capibtalization Delhi
Profegeional investment advisors Ptlanta
Stop drain and depletion of funds Los RArnpgeles
Symbolize long term service committment Delhi
CONCERNS SOURCES
Cormservative investment posture : Brussals Nexu
Treure maximum retuwrn on order investments Guild I Chine
Eyoegion of principal through inflation Brussels Naxu
Firnancial anxiety distracts and drains human spirit Delhi
How investments are decided and by whom Taipei
Ivoreasing drain on order funds Atlanta
Lack of knowledge by order as a whole on funds management Rtlanta
Mipimal income from Order funds investments Guild I Chirne
Mok mbjectively evaluated cost reduction Brussels Nexi
Dunolete investment schewe Los Angeles
Order Ffunds depletion Guild I Chinrne
Avarlap of 3lobal Mission and Trust/Task Funds Los Angeles
?emulting motivational gap in self-support Atlanta
Tamaorary residents do not benefit from social welfare Brussels Noexa
Unnlear long-ramge intent for the funds Taipei
Urmoreat ive funds investment Taipei
Uhmbge“f;:1ad qualitative/quantitative care costs needs ircreaseslos Anpeles
Urrzalized potential of the endowment fund Los Argeles
PROPOSALS ' SDUR
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IER loan vcepayment

investmant programne

: re-gxparnse sheet for Trust/Task furnds
wtartap For riew ventureses

Tor funds ;ﬂvesunaﬁvg

i
For investmant plans i
sal lrnvestmente sptions data interchange Guild I Chive
= odnvenstment ach&mea Delhi
"Pﬁfasalmna; advigory team Guild
@imptiocn scheme 53
zotate iv investment aopticons ALl
estate in investment portfolio avl
tablished for receiving srndownents Del
th expartise to monitor invesiments Delhi
G Atlanta
personal use of fanilies ivn order 18 years Delhi
wagamnent team sstablished to monitor & decide Sftlanta
Lment schemes at Maxus : Delhi
Ty dwvasthents Delni
T rage investments nation by nation Delhi
SRS nvestment Delhi
Lgral Loré Furnds v individual trusts for collepge students RAtlanta
Yha mily investmernt slan Delhi
Wi oo Fubare of pwﬁuavty assets Suild
where et Hest rabturns on investments Guild
Wolrmvested anraally fﬁr sustenarce Laos Ar

o Dooveomie Foandations TITLE: Funds, Structure
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Arnnual income—expense sheets published on funds : Los Angeles
Carry continental EG programmes annually Brussels Nexu
Continents each raise % of GMF annually Los fRnrgeles
Cortinue 1:1 stipends to funds ratio : Taipei
Decide what assures flexibility for Order life and mission Delhi
Determine allocation between funds nationally Taipei
iffarent divisions of funds Rtlanta

Cssentially maintain current funds structure Brussels Nexu
Funds savings include health, pension, education, family Taipei

- Lowar the furnds to be gernerated per house Build I Chine
Separate GMF and Trust/Task Funds ’ Los Angeles
Transfer task funds to ICA Taipeil
ARENA: Ecovomic Foundations TITLE: Nexus/House Reorgarnization

PROPOSALS SOURCES

Decentralize and strip accumulated bureaucracy : Los Argeles
Each house has venture, income variety, with permeation focus Logs Angeles
Tatablish Self-Support Centrum as corporate board at all levels Los Angeles
Management and Panchayat as only norn—field functions ' lLos Angeles

- Mrogramme implemerntation and Developmernt team Los Angeles
Put Development, Operations, and Research in field - houses . Los Angeles
Special task—-forces to solve support issues Los Angeles

ote e ot s ana s o St et Sarte St Sims Jo%8 S Sbes e Saem W § Seas Soe Ses o o o o —— et v et Soaae i S sen0 e

TITLE: Programme Funds Self-Support

e et — —-— ——— oo e o o oo e e oot e

VALUES : SOURCES
Coantinerntal Income Management honoraria scheme Guild I Chirne
Betting paid for doing ICA programmes will ircrease quality Los Angeles
Bettinmg paid for what we do Delhi

PROPOSALS SOURCES
Euild self-support into all programme grant requests Los Anpgelss
Trod monies taken out of program furnds Los Angeles
Srants For self-support Los Angeles
Ripral development consultants sel f-support Los Angeles

Using program; gifts, family’s, individ; s, loans as self-support Los Angeles
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ORENA: Economic Foundations TITLE: Programme/Consultancy Income
VALUES | SOURCES

Akszrce or presence of money does riot determive programme Brussels Nkl
211 money is globally disbursable Brussels Nexu
DO0OF packages marketable implementation method Henya Sectior
Svery programmne is self-supporting Brussels Naxu
Tvary unit operates an behalf of the whole globe Brussels MNexu
31ahal co—ordinatiorn of funding efforts increasing in importarce Kenya Section
TERD dramatized potential marketable interchange method Henya Sectior
[LENS packages marketable plarming methods Kerya Section
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support oreself
and pecple for self-support
permeation

Sernse of capacity to
Snlid bracketed time
Strategic individual
Surplus administered by Order

Surplus alloccated to other locations

Vertures and programme income first self-support priority
" Vertures as training for future

CONCERNS

e v o s e e e St B S S e S T A Gt s B g e St — e e e e st S e

- Besigring people to work for X$ of a budget
Bracketing self-support
" Children rnot prepared for career
Corcentration of persornmel in lower income locations
Decreasing number of people with high earning potential
Tasy Jgob hopping
Ecornmmic shakedown,
Everyone is not really participating in self-support
Fewer pecple assigned to higher income loecations
Frewer professionals in Order
Full coverage of stipends and order furds
Betting 3-4 months behind in sel f-support
Imaging self-support as either male or female responsibility
Teeome mostly from lower paying gobs ‘
Tmflexible Job based self-support system
Job placement not strategically plarmed
Limited experience in making money
Locations having inequitable employment opportunities
Making money seen as alienating from the mission
Making move to urban with programme; student /ycuth self-support
No imaginal way of seeing whole order involved in self-support
N means for sending adults for training
No place to work for self-support in villages
Net onening «4p potential for grants and fees to order
Feople who haven't worked out think they can’t or won’t
fecple with high-paying gobs usually leave the Order
People with independent rescurces don't see the crunch
Self-support as enablement
Self-support demands time
Self-support efforts are not empowered by global netwark
Self-support/mission dichotomy
Semi-skilled unincorporated in self-support
Third world self-support model does not engage people
CTivd world self-support model does not meet needs
Ten many on self-support leads to momertum loss
Usstrategic self-support plarming
W ir, work out split
Vepa- to year plarming of sel f-suppart

PROPOSALS

........._....‘......-._..—...._-.._...—._—-......-........——....—....—._.-..._-.._-—-._—-.-.._....-....._-...—__..__.._.-._—_...-—-———....--_._.—..._.—._..

Create a self-support band

Diversified Income Sources is key proposal for future

Eatalhlish Area cerntres as venture locations

Fataslish IRA or tax shelter armuity for high income permeators

R R T S A o P N
’ oy . J . T

rising unemployment, experience requirements

Anchorage

Los Angeles
Los Arngeles
Brusselse Nexu
Brussels Nexu
Detroit
Atlanta

SOURCES
Rtlanta
Brussels Nexu
Los Angeles
BErussels Nexu
Los Anpgeleas
Boston
Brussels
Boston
Brussels
Brussels
Detroit
Los Angelas
Atlanta
Brussels Nexu
Los Angeles
Taipei
Bostonr
Taipei
Boston
Los
Las
Los
Lz
Log Angeles
Bogton
Boston
Boston
Boston
Brussels Nexu
Los Ancelas
Brussels Newxu
Los Angeles
Los Angeles
Los Angeles
Baostor
Taipsi
Buoshoon

Los Angeles

Nexu

Nexu
Naxu

Brussele Nexu
Build 7 Thine
Atlanta
Detroilk
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ARENR: Ec ancniic Foundations TITLE: Stiperds

VALUES

SOURCES

Adequate level of money to families and houses

Brussels Nexu

Consistercy and regularity in context of local earning capabilityRtlanta

Cutting over against welfarism of some first world colleagues
Empower unique creativity of all of us to meet the needs
Ensure everyone’s participation and contribution
Every house receives stipends monthly
Everybody can get reimbursed for their efforts
Flexibility of stipend level
Maintain regular poverty level stipends
Meeting extraordinary demands beyond stipend means'
Missiornally enabling, gliobally equitable stipends
Not equality but resources possible for all
Regular increased stipends
Stipenrd insures demovistration of new global lifestyle
Stlpend is demonstration of profound human 11v1ng
Stipends are a symbol of covenant
Yearly reviews of poverty level missionally enabling stipends

CONCERNS

Daep frustration of needing special assistance
Deperdency mindset vs self-confident autonrony
Difficulty of earning significant ivcome in many nations
Discontinuity costs impossible at present level
Elders retirement stipend sources .
Emerging image of stipend as pocket morey
trosion of ecovomic fﬁundatlun led to stipend uncerta1nty
Extended family phone call costs , _
Fear tha raising stipends means everyore goes to work

India received I-4 stipends this year '
Living at poverty level in dev nations led to NA reduced level
Membars will have to take time to deal with basic needs
Mizsional
New artviculatiorn of functiovn of stipend
Naew stories about our firnarnces to empower future resolve
Not healthy sustenance but meager sustenance
Foverty level stipend is inadequate for long-term susternarce
Relying on families for necessities
Sone people goin Order for strictly ecromic reasons
Steady escalation of costs carvied by stipends
Stipend does not meet individual reeds

Stipend weertainty

Stipends 12@% to low

Gtiperds and funds curvently do rnot
Stipends below poverty level
Stipends irregularity

allow self-reliance

FROPOSALS
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Fuads o stiperds ratio to 1212

the sconomic components of global citizenship

Brussels Nexu
Taipei
Atlanta

Los Angeles
Brussels Nexu
ARtlanta
ARtlanta
Atlanta

Los Anpgeles
Taipei

Guild I Chine
Taipei

Taipei
Brussels Nexu
Los Angeles

SOURCES

B L L Ty SIS ——

Taipei
Taipei

Los Arigeles
Los Angeles
Taipei
Guild I Chins
Los Angeles
Boston

Lo Rhngeles
Taipei
Taipei

prassure for minimum to be assigrned as stipend resourceTaipel
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PAGE S0
Trusting selves to create own income Los Rngeles
Ventures are the only way to go Los Angeles
Ventures have begun to show income potential Brussels Ne:xu
CONCERNS A SOQURCES
How irviorease reliance on ventures RAtlanta
Humanizing the work place Brugssels Nexuy
Imregular inadequate stipends Gunild I CThing
Stop gap measures in Trust/Task fund income/expense differential Guild I Chive
What is riecessary vs what is sellable Nairobi
PROPOSALS SCURCES
f venture in each loecation Atlarta
fAnalyze all ventures for replicability Los Angeles
‘Detroit do total self-support from venture as demonstration Detraoil
House ventures irclude a variety and have a permeation focus Los Angeles
Keep only 1 Nexus based team, distinct from Global Centrums Detroil
marticular locations be designated as venture centres Los Angeles
Salaries, 0:E subsidies, Overhead, Capitalization, R&D, Trng lLos Arngeles
Transpose approach to low income geographies Brussels Mexu
Use current ventures for financial and training base Brussels Nexu
ARENA: Ecornomic Foundations TITLE: Ventures Expansion, Computer
VALUES SOURCES
Necessary foundation for long term future Delhi
Cirder staff training expands future service capability Daihi
TMotential pernetration & marketing to wide range of organizations Celhi
Traiving in rew skills to meet new markets, like computer Hernya Seoctior
FROPOSALS SOURTES
Arrial market acceleratiow, skills training, interchange trek Deihi
Taotablish new verturss in Latin America, Sub-Continevt, Africa Delhi
Expand number of Computer Service Ventures globally Dalhi
Intermational brochuwre reflecting common sevvices and approaches Delhi
ITmternational company be imaged arnd perhaps incovporated Delbi
Raise capitalization funds Delhi

-

ARENA: Zcoromic Foundations TITLE: Ventures Support

1 Voo i L L i o
VALUES SOURCES

Irdividuals assigred to vertures who will see them through Datroit

Use of local ingenaity, creativity and advantages Debroil
CONCERNS SCURCES

Traedor o operate as a business Detroil

Iradequate global support of corporate ventures Los Arngelas

Iz Lhere staffing manueverability within 3 to 3 years Detroitl

Nead for realistic accountability standards Detrail

Ne structural support of corporate self-support models Lims Gngels

No venture capital for wine—press Los Arngelas

’ - i . 7 - - N : - .
N ; N e N S S ¢ . TN e e s e e FE— -
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ARENA: Economic Foundations TITLE: Ventures, LENS Int /Cuﬁ:ululh
VALUES ' SCUREES
Ask substantial Tees . Delhi
Builg on our track record with LENS : Delni
Capitalize on our skills like LENS Irterrational & Training Inc. PDetrois
Design training systems for administrative field staff Pelhi
Do strategy sessions on ensuring grassroosts participation Delhi
Expeprtise in desigring consultations . Delhi
Help octhers set up cooperative ventures ‘ Delhi
Secure conbtracts with FAG, UNICEF; or WHO for track advarntage. Delhi
CONCERNS ' ' SOURCES
individuals experience urmecessary fimancial hardships. Detvroil

Way to amalyae potential ventures through 1eaww1ngs of LENS Int? 1Detroid

PROFOSALS _ SOURLCES
Corntinental marketing seminar for LENS Interraticnal Detroit
cntiverntal respresentatives designated for affiliated offices Delhi
Copywrite LENS process Delhi
Design ventures for wew loacaticons = 0 ' Lizs Hngeles
Develop globally commor materials armd brochures Delhi
Do vesearch into the internatiomal scerne Delhi
zach house name its venture by RAugust Delhi
Every house engage all wmembers in team oriernted income productionDelhi
Expand LENS International global rietwork ‘ Delhi
Firll time team maintaining contact with uvganizatianal links Delhi
Gat Irmternational Union of Conservation of Resources appravaly, UNDslhi
ICAI build linkages with Intermational Organizations Delhi
LENG Int?l move toward providing 128% Global Mission Fumds Detraoil
LENEG Int?l fteam has Male/female mix Detroit
LENES International office located in Brussels or GBerneva Deaihi
Lay gPﬂHHGWOPP Fur vegional replicatiorm of LENS Int?l Detroit
Limited expansion to os Angeles, Howston, New York in 84/85 Datroilt
%azwta1ﬂ offices in (Area Chicago Detroit
Mame a Tirst amnong equals for LENE Int?l Detmniv
Drcneab‘ ating and Facilitating conventions : Los Phgelas
2 M

Thivrd three persor team in Los Angeles or Houstoon
Thres persom LENS staff o in each locabtion

Verntures, Bpecific

VALUES SOURCER

AREMNA: Eooriomi
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Dmmorstration of small busirnssses For local communities fubuare

-

Dming things we have to pay Ffor like travel (i.e. HUTS) Deteamit
Usep available skills such as agricualture ’ Hanya Beobtiown
CONCERNS

Inorgased income is ey issue Brusssls Mexu
Maw erntergrises in villages Lioxs Ange s

FROFOSALS SOURIESR
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FAGE 5S4

ARENA: Standing Foint TITLE: 16 Year Strategic Thrasts

VALUE ' SOURCE
Climate encouraging unity; cooperation and understanding New Yok
Demonmstration of profound recornciliation as a pluridform body New York
Exposuwre oFf the moral issue informs location of the order New Yok
Beographically focused reconciliation tractsy retworks ete. New Yark
House role forms and trains the spirit movewent in depth Naw Yari
Impact systewms that address parochialism v New Yiork
Linking together those who care New Yiaork
Drder composition sign of radical corporvaterness in pluriformity New York
Reconciliation center also serves large gecgraphy in these ways New York
ARENA: Standing Point TITLE: Catylizing Societal Demos

VALUES SOURCES

ARddress the moral issue of cuwre time New York
Avaid being identified with parcchial concerns New York
Be a sign of unity and recowciliation . : New Yok

FROFOSAL.S S SOURCES

T e T e et T - — ———— v rss ans somss e Yorey et b e B b 0n 4

Catalyze unity and understanding among others . ) New Yark
Each location oreate a reutral sacred space ' © New York
Foster new lmages of unity and reconciliatiorn o Maw Yok
Irncliude as wide a diversity as possible Naw Yok
Stavnd outside of special interests - New York

SCOURTED

Demovstratiorns that are both NRM and NBV. Syddnay
Foocussing on the few. Sydney

CONCERNS SOURDES

v =tes avon e v g wtomm Sraem bm membe S2ean et} a8 Mt S804 SPVAY SAmEY $0505 SR Ao P e et o P S Wt £9r08 S8 e S Semta S4R 4o A e S P St ekt i Wi SOvat $000 Fon SO Lmma. a4 A Teke St Fecis e S L Soweh e oot oo e Srb2S 0 B ST 637 v en

Sommitment dirvectly propordionate to social passion. Sychay

Finding ways to transfer our Commorn aEsEnory. Dydrey
Mow do wae give form to the few? Sy iy
Btvugrle with owe role in orchestrating the jouwrney of care. Mymn.,
Urc?a.Juy o how be deseribe owe concern for spivit dimensiorn.

gdenonestrations must the few provide?

PROPOSALE

the Yend rurn? inage.

TITLE: EBEuropean DOribils

VALUES ann

Catalysts participates in the situation i
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PAGE 56
Useing motivating symbology as foundation internsification of all Irngdiavapolis

CONCERNS : : SCURTES

Abuse of natural resouwrces and techrology - ' ' Indiaraps
isvespect  For human vrights o o : Trncli svna g
o to the perceived probabilityindianapo

T
L
L]

Funcgtiornal Hopelessrness——resignati ‘ Ll
Limited access to basic recessitiess Indiarapolis
Sglf-story that precludes hope in the Fubtare Irdianapolis

FROFPOSALS SOURCIS

Gl Developmant networks liaison Indianas:
8L Expanded Slobal fRdvisory Board : Ividiarnasolis
GL. Nowvth/8ouath volunteer exchange Indianapsli

1xE '3_; 4

GL Farallel Movements collaboration , Indianapxli
Slobal Livkages o Ivdianapgalis
¥MS Hlobal Soongs, Dances, Solitary life constructs , Indianaposlic
ME Hivdu/Maslin brarsposition ' Indianapolis
ME Jaodint ventures with other religicus orders - Indianapolis
ME Rluriform Order Profile Indianagclis
MT Temonstration Schosls Indianapolis
“MT Ive-Service Trairning Academies Irdianapnlis
MT Management Methods Irdianapod
T University Practicums Indiavapsl
aszive Trairning : Indianapslis
ativativg Symboloagy ’ o Indiarapslis
72 Ecoromic Modeling , ‘ , Ivdianapolis
P2 Family Reconstruction o S . Imdianapolis
B Rartnership VModes , } : Indianapol
~Z Gitructural Buides . Indianapslis
rilot Zones v ) Irdianapol
28 Continerntal/GBlobal Expositions - Indianapoli
S5 Dats Barnk Rotivabion e Indianapoli
80 Lxeal Bhowcases Tovums Incianapcl
88 Mylbti-media Disclosues Incdianapolis
e

T B T - e
Indiarmapslis

¢
1.
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sonsbrating corporate life style Mavila
harchangs bebtwsen develsped/developing natlons Maridia
Titiwpe for lasting trainivg prograomes Yanila

CONCERNG
Framing netwonrk
vizlantaers in guartity and guality

ied dmpect of ICA methods

DROPOSALS oouRCER
Tztabslish internatioral 4 sector interchange oin each oondtinent Mawmila

A
Pragrarmes include LENS, forums, tvaining, self-support pools Manila
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Fre dynamic present here to allow a substantial living laboraboryHingst
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How describe the standing point of the local - ' Himgston
How iet go cwrent patterns in mode of tramsformation Hingss
Is this {ary) local a time-space continuum to affect global Yingst
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14 Teams each have B8 sub-teamns

o~

14 global force—-fields of human development Mingzton
3 spherical societies, 7 comtirmental chapters, 14 pluriform coms XKirgstor
48 Symbolic Order members present in each location Hingston

All 8 subteams meet monthly.
Consultative services

Each pluriform community both ruiral and arban
Edge research

Expansive impact

Furnding and inkind
Maragement

Societal catalysis

Spirit life

- The Local is stab

Training Institute
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£11 five strategies——all contairned in each Sydney
cemation orbit has declaration and manifestation emphasies Sydney
Nzw Movemert structures is manifestation of formation ' Sydney
New Paradigm Academy is declaration of Formation Syaney
Nay Religious forms and structures ve what do in rDZ Sydnrey
Radically covernanted rnew religious is formation of formation Sydney
ARENA: Btanding Point TITLE: Orbits of Strategy
CONCERNS SCURCES
Conmflicts of unity vs individuality Madras
Dizparity caused by North & South pooviomic & political policies Macras
Soverrments unaccountable to the people Madras
Seater ecoclogical understanding Madras
High tech trends competes with labor intensive rneeds Madras
How signal the rew ethics as the Order Madras
T adegiate global distribution systems Madras
Tradeguate geographic coverage by NGO's Madras
mlansbary insecurity from muclear arms race among super—powers Madras -
Racial ternsions ' Madras
Rievival of world's education systems Madras
Linoworrkable social structures Madras
PROPOSALS SCURCES

Daareness and education campaigns Madras
Cooperation and irterchange with other development organizations Madvras
Domonstration lifestyle including education Madras
Demonstration living communities Madras
Tosue focused impact and interchange events Madras
Looal action groups empowerment Madras
Crigoing interchange with other groups Madras
Tnilitical awareness education at the local level Madras
Fublicity and goverrmental involvement Madras
Urban/Rural community development Madras
Working directly and indirvectly with activists groups Madras

ARENA: Starnding Point TITLE: Order Standing Point
VALUES SOURCES
Trand oubside and ingect images that break barriers New Yook
CONCERNE SOURCES
Inages Tostering paroochialism New Yok
Sole identitiss isolation From rest of the globe tew York
PROFCSALS SOURCES
Te & desonstiration of profound recovciliation Mew York
o tmose who oreate models of global unity & reconciliation New York
Catalyze unity and understanding Mew Yaoirk




1
FAGE en
Landlﬂg pu; TITLE: Order:iEcumenical Form
VELUES : _ : FQURQE“
Demonstrate diverse religicus and cultural backgrnaﬂdr coexistingiNew York
Reaching the HtaS"“uﬂus levels of all societies o New Yaork
CONCERNS _ o SOURCES
ayr we can all participate in the siruggle to solution New York
nme econonic and polity issues sapping ouwe Jtrengtn New Yok
RROFOSALS v SCURCES
mdgitional and more developed local econcmic ventures New Yorw
HBzivg a demorstvation of profound recoveiliation New Yorh
Building models For new stractures by all of us New Yar:s
Training progracmes to develope marketable skills New Yorb
oo i Spirit, The
CONCERNS I SOURCES

ally snable self-conscious spirit response to times Sydrney
irit found in every stratza of society : Sydney

ARERG: SLau51ﬁg Pnlﬂt TITLE: Primal Community
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d velopmaernt antd empowerment Guilid ¥V Ohi

& o
urtures foir rural development - , Guild VY Shins
PROPOSALS SOURCES

For sl people in the globel village 1ed WV
Tunding agencies g W
Firmat Lon o Y
homeless and helpless a0
g Ffor 1t world volunteers in 3rd world gV
itioms to maximize effectiveress id ¥V
itation oY

CONDERNS ' SOURETE
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i e of power--execubive, symbolic, bureaucratic leadership Guild V
- o moivit gourney steps of the uE Guild W
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Human Developmernt Peace team Gizild WV
affirming couwrses Guild

o - o e s s e e e S teve e i e s S T T RIS TR NT

VALUES SRURCES

municate with and involve the four sectors arcund the globe Marnila

&
itive dermonstration of peacemakers Manilia
Juvinated image =f peacekeepars to peacemakers Manila
CONCERNS SOURCES

Looal nore-govertmental people developing peaceful solutions Manila
‘mw iype of diplomacy involving local people around the world Manila

PROPOSALE ' SOURCES

|:H‘umﬁcy with the UN-Recownciliation at the GrassrootsManila
atviork of support, reconciliaticon and consensus Mavnila .
drites working withh UN in the Field Maril
structure as frame or rider Marpila
HDZ Maril

P T T T L e e ber T
amisTTnEITEn oo e =Tmancm e

Dl e o

at&ﬁﬁiﬁg FPaoint TITLE: Regiomalis Presence

Y, - Fond i U L Sand s oved
VALUES SOURIES
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.g NEV/NRM cormvergerce——New Sooio-Spirit Mode Sydrey
atiom of NRM and NSV Sytiney
Lo integrate all dynamics into one holistic fabric Sydney
ight to work on Regioralis presence in history Sydray
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4 et ions D ¢rheme iv India, Bangladesh, m111p51r55¢ & Tmnga Maril
mivenlit Hoves, Jagan, Austhhralis and Taiwan Mavil
Tompirehsnsive reszarvch metwork Mad
Dwvalueie what worhed and did nst work ivn in replication thus far Manila
08 stalt & r“ﬁwge and interchangs C Marnil
- - .

L=
Intorchanga plication models among vhs magjo replicaticn localsManila
S RETW usdutbawhl @s with companies who now us well Marila

aining sing NBT in all majgor replications Marmilia
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vaLueEs SOURCED

uPUm‘alﬂg in global ponsciousness acted ocut inm recorciliation Guild V ,wi“c
Time to maks a rnew leap in aur strategy (]

CONCERNS
momic orisis symbolized in the bre mﬁlﬁg 3‘ the halarices
apes oFf fundamentalism and/or confrontatio
nkation is the Pealluy we are zaught in
cal ecrisis symbolized in the breaking of the boundaries Guil

{1

m

frmon
"u
w-m

; Y ._n:l't'lf"

=z mrisis symbolized m;th the breaking of the patterns Guild ¥V Ohins
it wisis symbolized ivn the breaking of traditions Guild V Chine
sie orisis symbolized with the breakinmg of the roles Guild V Chine

i1

PROFOSAHLS : ' SOURNES

New esoonomio adge is appropriate interactive ecomomics Guild V Ching
NMaw political sdge in participation and aubovomy Guilid V Chine
New sencse edge is computer and participation in informabion age Buile V Chins
Mazw maivit, edge is global conscicusress Guild V Chines
New style edge is co—coreation ' ' Suild V Chine

m?FN 5 atanding Dalﬂt TITLE: Sphere East
VQLJF” ' CSOURCE
Saltural intenrity is basic to development Mariila
rbor goalition is oritical ) Marila
tor is ey to developuent - Manmila
zzz III strategy ‘ Marila
"aﬁhtra siciarnd ' Mawi la
"rivate sectowy support globally Maviila
evelopmnent momentum in the Philippines ' Marila
T majmr repiication schemes Marila
CONCERNSG SOURCER

zation of the third world Manila
Mavid 1 &

PROPOGALS SOURCES

122 veplication scheme in edoch region Manila
Cirouit Japaﬁ Mariila
Intenseify India and Philippines Replication Marmils

Starding Point ' TITLE: 8phare Soulb
VALUES SAURTES

Corporate self-reliant communities : : &N
Dornorate support received by ICH marl

-nétwatimr of different races living tugathEP Mayid
motivernass of the El Bayad Progect Manila
viring ron-political Marmila
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“Q'\Q: YMulti-Community Catalysis TITLE: Block Development, India

VALUES ) : . S0OURCES
Fallow up events with traiviees Pune Regiav
Sorial gatherings that enriches contribution and 1mag1nat1ons Pure Regiowm
Training Centre:Building up relations among sectors with villagesPune Region
Varizty of training programmes ' Pune REQlﬂﬁ o
Work with govervment that gets sarctioning of implementation planPune Region

CONCERNS SOURCES
nealing with systems, networks, and training - FPune Region
Trfirastiructare that honors local participation Fune Regiom

PROPOSALS . SOURCES
Create committed 4 sector network JPune Region
Fore guilds in sach block and cluster to do the work Purne Region
Training Centre where skills can be taught by us and octhers Purne Region
wR NE Mu;tl—CQmmunity Catalysis TITLE CC Zones 16 Year Ph zing

PROPOSALS ' ' ‘ SDU?Chu
1, 8ymbolizing movemental resclve, 18984 Houston
&. Frepaving ground for CC Zones, programme events——13986 : Houstaon
e waunching the big splash, consult events and commitments—1987 Houston
4, =atting programmes in place--—-1988 TO 1992 Houst o
Ge Bymbolizing transition; documentation and celebration 1992 Houston
ARENA:; Multi-Community Catalysis TITLE: CC Znnes Components

PROPOSALS SOURCES

Life Style Models Hizxust o

Hima Develapment Training Houst o
Irmavation Laboratories, economic, education, ete. FHouston
Intzrohange Activation: events, coalitions, networks, electronicsHoustor
Story ang Symbol creation and communication Houston
ARENA: Multi-Commiunity Catalysis TITLE: CC Zornes Dyrnamics

val.UES SOURCE
Conplex network of social structures and care systems Houston
Guilds ”*P%ing within social structuwres to effect charge Houston
Supporied by a core of peosple from all sectors Houston

PROPOSALS DURCES
Ciragation ard oommunication of real experience images Howstow
crabling people o coreat wmeaningful lives Houstom
Mractical problem solving and commurnity decision making Houston

Soeial interaction in the workplace and family life Houston
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PAGE &6
ARENA: Multl—Cummun1ty Catalyszs TITLE. Communlty Development Process
VALUES SOURCES
Zarly iv progect developnent, get top level authorisatian Henya Sesctior-
Local government authorisation Kerya Section
Materials that make it easy to tell project ahd 1CA story Keviya Section.
FROPOSALS SOURCE
Denorgtration Cluster Henya Section
Cxpanded village leaders training ‘ : Henya Section
Field staff circuiting Kenya Section
Field staff in new cluster ' . Kenyva Section
Folr year expansion plan ; , ‘ ‘ Kenya Sectiarn
impact initiation of culster . Hernya Section
mcal staff twaining Kenya Section
R gular gathering of village leadevshlp . Henya Sesction
Reguliar conciliar rhythm _ , : Hernya Secticon
Training Tentre and demonstration house : Herya Section

Trairing events and funding structures with public and private ssKenya Sectior

ARENA: Multi-Commurnity Catalysis TITLE: External Resources Development
VALLUES : ‘ SDURCES
Coopavation among four sectors ‘ : CWoburn . Lawn
PROPOSALS ' SOURCES
Authovisation to get go ahead on plans ' Wobuorn Lawn
Four ssctor coalition establishes a repository of rescources Woburn Lawn
Traming to oreate and maintain a web of supportive relations Woburn Lawn
Furnding and in-kind meeting financial, material,; technical needs Wobhuwrn Lawn
Sutzide volunteers providing ernergy, intrusicorn, and expertise Woburn Lawn
ARENF: Multi-Comimunity Catalysis TITLE: HDZ Ihltlat1on
' VALUES SOURCES
DeEgin with a consultation Lorimor
Determing needed changes Laorimoe
Determine the real situation Lordmooe
HN7 is revealed or presenced, not done Lo d mays
Idantify those who will ensure imvplementation . Lorimor
Mave toward run—dependence on ICA Lorimor
Multi community catalysis is approach to make HDZ self-cownscious Lorimoe
Multi~ oL by cata1y51s ig active ir. all three HDZ dynamlc" MIGTR ¥ Tl o
Ohgectify oMat local peuple are willivg to put in place Lorimoye
Only oo where invited Lorimor
Vigits to determine those who will act on their own initiative Lo Ly

TITLE: HADZ Poartugal
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PAGE 6&7;

VALUES ' SOURCES
Ability to create models for economic inputs ' Lisbon
. Actuating systems that sustain motivity N Lisbon
©  Area interchange of staff, training events, etc. Lisbon
" Cluster interchange events, activities, megchanisms Lisbonr
“ ‘Cembining plarming and implementation in the villages " Lisbon
.. Creating a national staff of rural Portugese Lisbon
“ Creating multiple entry points for expansion part:cxpat1on Lisbon
"Ensuring delivery of available services - - Lisbon
. Expansion story necessary for motivity . . Lisbon
e Betting support of government workers Lisbon
~Blobal interchange through events et. al. Lisbon
2t Human development association key to four sector; not ICA Lisbon .~
<. Language prowess Lxshon
‘Motivating story that pushes meaning giving rationales fur task Ligbon
.. National/international funding Lisbon’
= Networks are key operating points ' Lisbon
“7Place emphasis on the human development teamy; not ICA Lisbon
" Progect staff visa status Lisbon
 Staying power re longer term assigrments Lisbon |
Training is magor futuric role Lisbon
- “Working with governmental entities Lisbon
CONCERNS ' SOURCES
Being a sectoral linking agency vs local catalyst Lisbon
Changing organizationally re changing times Lisbon
Credibility re inbutnotofEurope Lisbon
- High dernisity population Lisbon
. How can HDZ location be self-supporting & economically generat1nngsbun
"How many ICA staff rmeeded for viable HDZ , - Lisbon
Land plots of less than orne hectre ' ',f~f@ Lisbon
‘Limited protugal staff : Csot o E Lisben
More and more, bigger and b1ggev not possible in Purtugal yet f;fLisbon
P4Unemployment increasing - S Lisbon
‘Portugese live in other countries as guest worker ;' T TLisbon
Sense of erommunity still alive - U Lisbon
Viability in question for small communities - C vV Lisbon
PROFPOSALS SOURCES
Bringing informatiques to the local level . g? Lisbon
Cultural/Myth factor in rituals, courses, ethical statements 7 Lisbon
Human Developmernt Asscciation * Lisbaon
Local village leader training ' Lisbon
New spirit activities/forms——round tables 2 Lisbon
Real change in the economy of the geography - Lisbon
Religicus collaboration Lisbon
Uremployed erigagement Lisbon
Womens advancement Lisbon

Work with the educaticrnal structures Lisbon

S G G o — o——a w— — —— - — $ =
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ARENA: Multi-Commurity Catalysis TITLE: Leadership Core Development
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VALUES SOURCES

il

Ensare all roles and taswks are carrvied oub in the community Waoburn Lawn

FREORESALE ' SCURC
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Exis;tug crpanisations are madium for gebting community togedther Woburn Lawn
oA L<“ comtact keepivng constant Flow of information & dialoguswWobarn Lawn
; ey cRag interchange anong communities Waobuwer Lawn
T 51'1uﬁ of new leaders hy past HDRTI grads and in modules Wabirry Lawn
Village executive committes seeing that community®s plan is dong Wobuen Laws
Village veoraiting own potertial leaders Ffor traiving WAobigern Lawn
ARENA ¥ulti-Comm ;Jty Eata3 sis TITLE: Local Resources Irnvasiment
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Ragourees people carn ovganize and wtilize on their own Woburn

PROQGSRLS SOURSED
“Dwﬁﬂﬁr Bur Cwn DPnJﬂct—stembly, Stakes, Guilds, Secretariat etoWobhburn Lawn
Doiwng own documentation and management--—pride and sHill nary LLawn
Regular Evalualbion, Plamiing--present reality, future hope Wizlkiorn Lawr
Qe.* Heip progectsimoney,; time, resowrces—-beaut i fy, construct, clean Woburn Lawn

ARENE: Mulbti-LDowmmunity Catalysis TIT
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ﬁ:m mantation on each civouwit of accomplishments, evends, plans
Formats and consiruacts-—directions & procedures
tlﬁg Formates watioh give the beam working procedures

L1layr leadership conmtach
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Eeing part of birthing the truly naw Houstan
Cive foous and direction to what is going on in communities Hoaston
Weavirng & 1ife giving story Hiouston
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ARENA: Multi-Community Catalysis TITLE: MCC Edge Elemerts

PRI SRR E S el e

VALUES SCURCES

Assure global interchange Cheong Won
Build auvthorization Cheong Won
Farmal movement and plan to senve mMCC Cheong wWon
Cather common consensus Chigonng Waonm
Cernerate excitement Chaorg Won
Uzighterned use of the global network serving the globe Cheong Worn
Trsentionally use forms oF commiunication Cheorig Won
Srepare people to participate in global interchange Cheorng Won
Prepare residents with basic skills ‘ : Cheong Worn

FROPOSALSG SQURCE

Rasic Skills Training ' ‘ Cheorng Won
Cimbal Iron People Dynamic Cheong Wonr
Miilti Media Mass Impact Cheorng Wor

ARENA: Multi-Community Catalysis TITLE: MCC Horea

VALUES SOURCES

A1l residernts experience themselves as part of the demorstration Cheong Won
Azagss impact of the experiment Cheonyg Worm
Catalytic cove of local sector as servants to one ancther Cheong wWoin
Create self-image of cooperative multi-community interrelations Cheaony Won
Dramatize addressing the contradictions ’ , ' Cheong Won
Neaw attention to profound life style example Cheong Won
cffartive demonstration of MCC Chaong Won
Trpage people’s interest and passion Cheong Won
“reure methods transfer Cheornyg Won
Futahlish agthovrisation for experimentation Cheong Waon
Testablish lirear links Cheong ko
Fostablish reality of depth meaning of the task of MCC Cheong o
i of axpertise Dheong Won

ikt visible demonstration Cheong Won

sy isting structures Cheorng Won

st s the programmes neld Cheong Won
widerstarading oy W

heong Wor

Cheowng Wor

Dheong Wi

T Cheong Won
Systemitized undergirding fFinancial support Cheong W
Utiliza informal networiks Cheong Won
FROPOSALE SOURDES
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PRAGE 7% 3

4 ssctor cultivation N Cheons Wor
Coordinated intercharnge dynamic _ _ Cheong

. Covenanted action core ‘ Cheomg

Delimnited geagraphy and intimate popuiaticonm @ : : Chaang
Motivating story Chaorng
Mrogrammatic impact scheme Chiaang
Ressarch and documertation system , nEoYL]
Stabhle FTunding i..].a"-ﬁ . Cheoanis
Training ooaponent - - Cheong
Wp front expansion plan as part of motivating story Crigory
ARENR: Multi-Community Catalys TITLE: MCC Zomes of Reotuation

VALUES S ' GOURCES
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Catalysis of people in cluster to care for own arnd be a sign Edmont o
Cataiyze lateral ivnterchange; local modeling, & global visioning Edmovton
Create cultural identity of Zone uanigqueness arndd global role Edmonton
Demonstration changes skepticism ivto belief Zdmoant oo
Determing places of research and braining from cluster reguests Edronton
Zygura external relatedrness of cluasters CEdmonh on
r,r«w»-;"y lkuman being part of an actudatiocon zone Emmnn:um
Expand responsibility to 122, 0092, 223 PEHp;e & S, 2% communiities Edmonton
T Impact allows growbth to happen gt o
Intsrohange enniches objectives and activities CEd

Flace o a:similatc and distribute info locally and g’ubalhy o

ractical interchange rn@btworks deue:m*ne Tovie ouuﬂdarlwsfﬂatur
Ruval.arbah lirnkages ensure econcmic viability
The cenbrifugal Foree of actuation within continents/rnations

Training oreates self-reliance . , Tdmmnion
CONCERNS , o - AOURIED

Actiom with single communities pulled us into fulti-community

Giobal issues accelerating desire to relate-—peace, envirornmant

IFERD iwvterchange opernad dooe to working with existing projects Eomontan
Loeal l@aﬂ*vu/HPaﬁyltxuﬁwﬂﬁ looking for way to relate to world Edmmwh;m
MOD dirnoreasing importance to us and woorld ' : ;

Moving Soward catalytic roles-traiving, oconsulitation,

FROPOSALS

~emrmal as catal y*~~ agents of changs and growdh Edmaonton
IR | - . oo

momnities responsible For gxpanding to 128 eIy
manities & retworks for consensas & imglementaticorn Sdoonbon
g 8 ANB?s, training school, Framing, IERD intrchgions
calitionm ansares comprahensive i”+e*changu
i

Leaders o participate Lw gl

lds Edmoins
1in ocreating expansicn plans monsanaan
H*ﬂvu~V@ lmcal peopla in interrnational evenis ‘ g
Lasal loaders assume FTanction of fraiving and esxtend to clustar
Move from 17 to 38 Zone's of actaabtion ) '
MHasivg planm which a2llow esveryoing to Combribute’
mrogecs: staff as local implementors whoe bring of F devonstratlon

Sbyean na nodse locations fooro best geo—ooverags

s
G Ld



. PAGE 71 _
Use NOT and other type of movemental/vocational schools Edmant oy
lobal focus story $o enable local purpose and cooperation Edmoint or
ze povporatiors affirmation, goverrment, media, networks cdmonton

ARENA: Multi-Community Catalysis TITLE: Methods Training
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PROFPOSALS SOURCEE
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ENG: Multi-Community Catalysis TITLE: Multi Community Develooment
VALUES SOURCES

Create micvro ecornomy & social fabric based on available resourcesWobuarn Lawn
Livking contiguous communities in multiple development efforts Woburn Lawn

CONCERNS SOURCES

How accelerate comprehensive community development on a massive eWoburr Lawn

Sriall communities moving beyond subsistance life style Woburrn Lawn
ARENA: Multi-Community Catalysis TITLE: New Community Maneuvers

FROPOSALS SCURCES
1 weed basic cirouwit school . Henya Sectian
2 wme village leaders trainirng school Herya Section
2 week circuit field training Henya Sectior
Develop village leaders movement Henya Section
scuarterly village leaders conferernce Heriya Sectior
Training seminar for govermment officers Hernya Baotion

Aulti-~Community Catalysis TITLE: North America Situation

VALUES SCURCTE

azsad immages of what is possible Honston

in meaning Houston

L individualistic structures losing hold in popualation Howstonr

v g pop i

dress ivvocent human suffering Houston

tac Trom rest of world Houston

nave no way to handle vast changes Heoust on

Multi-Commurniity Catalysis TITLE: Replication Staffing
VALUES GBOURCES

Sraaks in service foor homz visits and thought through decision Hanrya
Mivimum of two years for volurnteer service of local staff Henya

[ S
et

must denonstrate corporaterness, service, leadevrship Larnya
A\
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PRORPOSALS B8OURCEE

Create a national volurteer service force ' CHenya Seoticon
ﬂm~NQ: Multi—-Dommunity Catalysis TITLE: Strategic Rpproach to MCIO
AROPOSALS . SOURCESR
Begin with three locations across UBA Houston
Eatablish zores of community catalysis - Houston
ML1%1~Cummun1ty Catalysis TITLE: Support System
FROFCSALS o , SOURCES

Coordinating centre essential $o operations, manapement, funding !
Parmanent staff houses located strategically b
Bacure public and private sector Funding ;
Traiviing in skills that make self-suport and davelo

{enya Secti
lavya Bsovisn

ARENA: Multi "Cnmmuhlty Patalyﬁls TITLE: Yaar =002 Strategic

PROPOSALS o ECURCES
Oreate “xamp1a¢ of drnelusive care systems Hioist o
Craeare images of the global role of individuals aﬂd commutrities  Housbonr
Creoate methods of reconciliation & life-style of service demc Hiouston
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”?_MQ Fluriform Demonstration TITLE: fo111ate Ordar Members

FROPOSALS SOURCE
Aot out commitment iv the tegion, living & working cutside house Calcutta
Odrnitted to the category after corversations with pricrship Calcutta
Commiitted to the overall aims and abjectives of order Caloubtta
Torm the core of formation in region/area and take assigrments Caicutta

Pairticipate in house, regiornal, areal & when poss glabal courcilsCaloutta
Regular time commitmert to local house and symbolic cont to s/ Calcutta
Symholize commitment through orne full year in residence Calocutts

QREN Rlriform Demonstration TITLE: Appropriate Privates Facility

Have control of its space at all times Lima
Uniguely appropriate facility for every house ' Lima
CONCERNS ' SCURCES
Limit of the staff Lima
Pulling back from the scope of service - oLima
Trapped in a make—do nmindset Lima
“ROPOSALS SOURCES
Adegquately house all those requirved for the wmission Lima
Corporate gathering space Lima
Facility adequate for staff residence and task working space Lima
Mousad in a provate facility Lima
ICA office space Lima
Individual and Family space Lima
Puablic reception space Lima
JelT Epoet husiness spaoe ima
Soninar/Callegium space Lima
Spacs for the develaping edge of the task Lima
Ctyle which declares the intent of service of the order Lima
Temporary progeanng development space (incubator concept) Lima
Trainming Dpace ima

v i Formity

VAL UES SOURSTS
Manmy @coromnic strata backgwauhd Caloutta
Many edacation backgrounds Caloutts
Yiavy g oF commitment to the order ' Calcutts
Mar.y Calicutbtte
Maany veligions Calcutta
Mary types of Ffamilies Cailcults
Variety of missional interests and fooi Caleoutta

Members
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PRDPDSQLS V ’ S0URCER

CBio sally committed to the aims and ubJectives of the order Caloutta
rarticipate fully in decisions process from house to globe Celoubts
rarticipate fully in self-support, stipends and furds Calontia

. Farticipate in ongoing trairning : Caicutta
Time For order membars to consider confirmed order statua reguestaloutia
Willing uC‘LaKE negotiated aSS’QﬂWEﬂtm np to 4 or O years Calcutita

fRREMﬁ: Plurd form Demunstrat1uﬂ TITLE: Conmfirmed Order Membars

PROPOSALS SOURCES

.unna;dﬂr d foorr confivmed stabus after ten years sawvvice Calocutta

'

Every ter years time of redication, training. and retreat alouttea
o bhe core of consensus guarding participation of whole body Calcutta
Fovs: the poal from which global priorship assignments are made Calcubta

- farbicipate fully in self support Calcutta

Radical life long decision , Caleubta

CWilling to take any assigrment, anytime, anywhere anconditionallylaloutta

Flui form Demunstratlaw TITLE: Considering Order Members
PROPOSALS S0URCESR
e fuﬂd otie year, & year is spent ouwt of the howme region Calcutta
&y k} ]

Covsideration maximam of four ygars : Caloutta
CEuploving the decision to be a order member Calcutta
Familizs ts kﬁ decisions as Tamilies , o Caloubbta
Forwal guarterly discussions hald Calcuttsa
OB yEar mi;iMum codan l tment o Caloubta
Sarticipate in house, areal, continental polity and ecvomics (ssllaloutta
Wortk and live in the house in their vegion . Calcubtts
ARTNA: Eluriform Demonstration TIT E: Carpuratc L&fe’”«rk SCP-Lu
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VALLUES

TR .

a visible sign : Loima

Craate consensus structureas Lima

Crzating corporate broad strategic plans Lima

Raeloane oreativity and produactivitvy of every psrson ‘ Lima

Sipwnificate every task, however mernial Loivia
QNDFRNm SOUREED

rporate demonstiration powsr
Siis inds individual elitism

r! upDSr'ls.S
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Irndividual daily space care assigrments and corporate blitz Lima
Tperate only through corpnrate structures for work and living Lima
Several teams to carry out all the tasks of daily living mima
Sufficient ocpermess of time to respond to real task rieeds Lima
ARENA. Pluriform Demonstration : TITLE: Covenanted Fam1;y L1v1ng

VALUES SOURCES

ru e state cates s Bt Aot et bt $rast oal e i S S Berer PR MOS0 o e S St et iOY SRS e e YRR S FOOT e et

Smsure adeguate time/structures for family covenant preparation Lima
Assure the freedom of every individual Lima
Conbinually honor family covenants through structures (Family NE)Lima
Declare foundation of this family order is covenant Lima

Symbolizing, guarding, and holding accountable the family covent Lima

CONCERNS SOURCES

Losa declaration of covernant as fourdation of vocation Lima
Trend btoward sexual liberalism of each culture in which we live Lina

PROPOSALS _ SOURCES
Tamilies assigred housing space as families Lima
Maer and women live together only as lifetime covenanted families Lima
Single men and women assigned separate housing space ‘ Lima
ARENA: Pluweiform Demonstration TITLE: Fermal Dynamics
VALUES SOURCES

Zach dyramic has own value, no better / more hovnourable to be ornelalcutte

Egual emphasis be given to each dynamic Caleoutta
Hovoye prasent sitoation but deal with unmhelpful aspects of it Calcutta
4 T oconprehensively include all relatiocrships to the task Calcutta
\1m,x of various forms to be appropriate Caloutis
Mias :HEth;ﬂQ we can use internally and publish Caloutta
“mlity cigarly defined in each category Caloutita
Symboliizce globality but be usable in every local situation Caloutta
CONCERNS ' SOURCES
—ittle common imagery of who we are Calcutta
Meed o rearticulate forms/classes and dynamics of the order Caloutta
fid dafivitions and terms inadequate to new reality Caloutta
Tern order carries miriad of different meanings Caloutta
Fluwriform Demonstration TITLE: Formation Centre Ful illuwent

T S R ] s e ot o o v et it ot A it e 2t b

VALUES SOURCESD
Szhrans experimnent molding common task amomg diverse traditions Guild III Chi
Guild and Tamily forms for expressing Fulfillmert/glorificaticon Guild III Ohi
Iy arid family symbols importance Guild III Thi
I fyeedom in responsibility recovery Guild III Chi
I recponsible for the covporate and the fubure Guild ITT Thi
] ntnew order experiments Guild III IThi
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nee all ooy methodalogical tools oI
gnpowsred and human existernce reconstijuatsd Iz
o ovder dyrnamios ’ Y
sigrnificates primal commndaniby A
CCONCERNG : R I e 2
vizlub ionary reconciliation in the world Quild ¥
Lin the order aeacvking stages of commitment Suilde I
oilw Yrangscanding and smbodying diversity Guilsd I
slizabion of ivdividualy, family and oirder covenants Coilde T
e Srder o
ohal Disil 1451uﬁMhﬂ I
to social conmitments oeyond the ordar ehon
nas failuwre : z
secplets inbuiticns and amotiocns more seriously I
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= e the secular liturgy experimer oo Baiid I
Oy imn o prumrtlnual evente to tn;l uhm owdar story Taidd IT
S iom cantre as & mobils house : Guild IZ
Individual study downbeat ' Culia IT
tLive in vesearch of other contemporary communities Culld I3
Maintain individual arnd corporate tensionTeam erabling individuayBuild I
Rzarticulation of the ground of commitment Builac II
RE= common theological foundations Suila TI

the cathedral cynamics Suild II
T e uut internal structures on the road , Guild IX
Tartiar Formation programme magjor tool for spirit leadership Build II

Pluriform Demaﬂstwaglan
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VGLUES
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mreative siruggle with vaw of poverty on behalf of ordar Guild 17X
Davelopmernt Guild cornsults with finance and banking Buaild IO
Tdumation Suild impacts societal sducatiorn systems : CBaile III
Four secbor ooalition building - o . : : T Baild IIZ
ement Build oreates consultatiorn module Suilg ITT
£ty Build doz2s political permesation re sorial corisies Cuild TIT1
ting people through self-support vertuwras ' Suiic IIX
sime Build sonsults on health, travsportation, ete. Suila IIT
vart Firnarncial management Guild TIZ
Guild does spirit impact prograiomes Duilg TIZ
CONCERNS : SOURSER
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TSy chasm persists as the reighning form of social alienmabtion Guild IIT
-t rued breakdown of community at every level of soniety Guila TIT
ing the ftention between poverty and viable sustenance Guild IXZ
smore reqguired of ouwrselves if block at the local is brokern Bulila IIT
FROPOSAL ' BIURTES
“usiness versures & flexible job tooling in market skills Guilic TII O
i1d has at least one support eole-—e.g. Mangt does LENS - Guild IDT ol
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Establish 6 Guilds—-Mant, Devt, Sym, Ed, Pol, Ser Guild III C
HDTI becomes prominernt link with the HDZ Guild III C
Houses as Demorstratiori nodes in midst of HDZs Guild III C
. . Prominence given to the Guild Hall Guild III C
EjTurn every internal structure into external programme opportunityBGuild III C
.J?r: ' . . —— —— - = = P

% ARENA: Pluriform Demonstration TITLE: Frmtn Centre Family Mission
- VALUES e o SOURCES
= :A1l live in a family covenant, single or married , o Build III C
- - Family covenant struggle in tension with Order and the One Guild III C
‘"{Family order structured to demonstrate authentic covenant today Guild/}ll C
o Family profound function in civilization building . Guild"III C
' ‘Family space critical aspect of Formation Certre architecture Build III C
... How increase our numbers . _ -~ Guild III C
. More stable assignment periods ‘ - Build III C
"' Need for flexibility within longer. assigrment periocds . .7 Build 1II C
5ﬁfVows have greatest impact on us as a family order ' . Build III C
CONCERNS ' SOURCES
' Breakdowri of covenant in our time . - " Build III C
. Collapse of the nuclear and extended families © Build IMI C
Extended family relations tyrarize or negate reconciliation . Build III C
How take vows on behalf of children ‘Build III C
- Individual corporate tensions often igrior family or use as excuseBGuild III C
Meaningless entities with abandored sccial role Guild III C
- No human being ever needs to go on the shelf Guild III C
Not many married families beckored to the Order * Build II1I C
.Other families positiored to exercise responsible sustenance - GBGuild III C!
Some families forced by economics to be detached ‘ Guild III Ci
‘Tension of poverty and respornsible sustenance in the family ‘“f Guild III C!
. What mean to take vows of lifelong commitment to order . . ‘:"Guild IITI C
PROPOSALS e T SOURCES
Bi-family planning sessiaons - U Build III G
Corporate family space for plarming, dialogue, recreation, & cel.BGuild III Ct
Depth evaluation of stipends ard furds - 5;6Build III Ct
Each member of the family rieeds a separate task (riori—deperndent) . Guild III C}
Economic self-support distribution model N ' .f Guild III Ct
Family educaticn advarcement ir cortext of permeation - P Build III Ct
Family sabbatical  Build III Ct
Famnily space for adequate family living (riocr—accumulation) - Build III Ct
Intentionalized relations to exterded family 4 Build III C!
New policies to cover health, education, legal, & exterded rltns Guild III C
Periodic discontinucus ressarch weekerds Guild III Ct
Programme for youth shifting intc sdulthood single-family mode Guild 111 C!
Recreate role of family as missional taskforce ‘ Guild III Ct
Spacial family arnniversary celebraticns Guild II1I Ct
Transpose order consensus mechanisms into 1ife of the family Guild III Ct

tilize the special gifts, talernts arid skills of each family BGuild .I1I Ct
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TITLE: Global/Local Style Tension
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Soocomuanicate in English L o , Lima
Sl toe Fantbion in the dominant local lamgua :

i to oreate an aubtherntic glob
aocal ocultural

gizbal assignab

Lol (%1
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al styles i
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vitality of the local oultarse | S Lima
wasl culiural risdom of the community . ke
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" Space to cateh up on world news, information, readirg, study Huala Lumpur
Typical western life style not only alternative to aim for Huala Lumpur
CONCERNS SOURCES
Peponstrate profound hunanness Huala Lumpuy
Cur relationship to space and its use Kuala Lumpur
Ra-oagtuce oruciality of space dynamic Huala Lumpur

. PROPOSALS SAQURCES

orage space Huala Lumpur
ivig and toilet facilities Huala Lumpu-
intriguing, inviting, and pleasing to the community Huala Lumpur
i~ & space beyond usual collegium, office, kitchen, lourge Huala Lumpur
image of a international centre in a national location Huala Lumpur
Dacaoyr qual'ty reflects sigrnificance in life of the community Kuala Lumpur
Equitably assigred individual/family space Huala Lumpu-
HKitchen equiped to cook in several cultures Huala Lumpuy
—ibrary-den-study space , Kuala Lumpur
wommge Fov recreation and relaxation Kuala Lumpuy
Mrayer and Meditation room Huala Lumpur
3 vrate sntrances to work and residential space, €. 0. lobby doorKuala Lumpu-
Geparation of work and residential space Huala Lumpur
PRENAL Rluriforn Demonstration TITLE: Pluriform House Constituerncy
ALUES SOURCES
Roevively searchs for those ready to serve defined staff needs Lima
callis house out of temptation to parcchial traps Lima
Cxperievce rishrness and demand of gifts of other JItuPes Lima
“lariforamity demands human anderstarding of corporat living Lima
Burdgislse with age groups enables experimenting with rew roles Lima
CONCERNS ! SQURCES
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sract and ineffective programmes Lima
avion Trom real struggles and resds of commuriity Lima

"ROPOSALS SOURCEE

Cbalance anong singles and married families Lima
Laowario dn any situation in the society ima
amilies arnd sirgles of saveral cultures, backgrounds, ages Lima

Demonstyration TITLE: ?1ur:fnrm Migsion CﬁkﬂAﬂlty

VARLUES g3UR

ALl fha essentvial to pluriformits Mortraal
Shilldven are inbtegrated into the life of the whole house Muhvraa,
v winaion is only reason o be together Montraal
Zvart ressarch dyramic fosters formation Montreaal
Tally r»itual that is symbolic and wot rigid Mortreal
CTavarzity evhances creativiiy MoritireEal
Families with children provide stability dyramic Movmtraal
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= ‘and shelters itself as part of a local community Mortraal
Looal language essential rot o divorce selves from local pecple M .
Cpan &1uuﬁﬂn i which families can make their own meals 3

scal oculture and outside cultures , -
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Pional preserce gives constant support & aCCUUhtablluty Mornmtreal
cantre apﬁvawwiate to the local culture ; Mortreal
s hovnoatring  local events and schedules ’ ‘ Montireal

oy meal tum iz symbolic Sut vt vyigid Mortreal
~ familisgs are invited over they experience a community Montreal
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1gles and mature adults provide dyramic of Mﬂb;;luy Morbiraal

FROPOSALS - . . SOURCES

s ke e s o 6 oy S b b e S0t 2 S S AR et e - —_ - [, e e i s o ot e e et e s et e e i e e e e o e o2 028 8 009 e s i o s
"1l Phases and Family rHFNb Montres
Centrae for Creativity . . Movmtrea
Caommon mission and Foous , Montee
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Toemat ian Node ' v T Mot red
Local Convinugity ' ) C Mombrea
Lnmal Language Capabi’ity : _ Montreal

Tima Rhythws ‘ . Moritreal
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tzally aporopraite
"hysical Labouwe A . _ : , ; Morntraeal
Simplicity in =vaPyVhLﬁu' B : Monbreal
o Eoth corporate and Family ' Montiresl
bfhﬂ”&;u Certre appropriate to the local cdlture in each house Mamgﬁeal
Demorstvrat ion ' T;TLE: Regioral Movement Colleagues
PROPOSALS : SOURCES

the Core leadership of local demonstrations and progranmnes alcutta
( local level plarnmiing - Calcutta
in broader ICR progranmes A Caloutta
in movemantal svewts Caicutta
nE commitrnent to movemental activities Calcutta
iy own progranmes Financially Calcocuttea

?Idr~ftrm DaMumnt ~at ] TITLE: Social Neces ;4fy

el

peocple living as veoonoiled Caloabtta
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Adeguate space for trainivg programmes and formation Calicutta
Al assigned members need to live under one roof Calcutta
Facilitiss are worth investing in Calcutta
Located in poorest of poor communities . Calcutta
Long term residernces with anple room for growth 4 Calcutta
Place you could live in the rest of your life 7 Calcutta
Space for individual families Calcutta

PROPOSALS SOURCES
Adecuat= training centre space Calcutta
Covporate lounge . Caicutta
Covroporate meeting space . Calcutta
Develop necessary money - _ ‘ Calcutta
.5 Bpace Calocutta
Eack house has four year timeline to meet minimum standards Calcutta
Suzat vroom - Calcutta
Individual and family vooms ‘ Calcutta
Invast rnecessary time and money o Calcutta
New Trtern Room ‘ : ' - Calcutta
Cffice space - Caleoutta
Fublic lounge _ Calcutta
Bome situations may have to move or build ' S Calcutta
Use as long term investment » L ' : Calcutta
ARENA: Rluriform Demonstration TITLE: Structural Human Response

VALUES ' : SOURCES
Comprehensive set of files in every house ' Lima
Creative replicable structural change acwvoss globe Lima
Chape & structwral response to human need for the globe Lima
work structurally in task in society Lima

CONCERNS : SOURCES
Failure to make a revolutionary impact on history Lima

PROPOSALS SCURCES
Call for longer term staff assigrments Lima
Cortimdeing programmas oF research, service and training I ims
Draate neww local linkages and coalitions Lima
Jowrmey to encounter profound human vnieeds in the local cultura Lima
Maivialin a complex multi-faceted mission Lima
Rlisk axposure to all creative elements in society Lima
£ TITLE: Time Patterns and Use

VALUES SOURCES
Baing & demonstration community not privacy of task Calcutta
Diffarent time desigrns reeded for diffeérent areas Calcoubta
Globally commowm and locally flexible time design ' Calcutta

Globally common rhythm of councils and intercharnge Calcutta
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angds of individual and corporate journey Caloutta
g arid corporate time as important as external task time Calcubtta
? wasr I and wesek II inages Caleuita
’:rtmreﬂ for individual and {amily Caleutia
T. ~ustures enabling participation of nor-house resident Calcutts
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Beg b day at & am with corporatz ritual Tal
Collegicgn as primary corporate drvoding, consansus buiiJ1h5, andslal
En Family/Zindividuaal a discontinuity weskend guarterly Cal
Sk mmon yearly guarterly rhiythm of councils & :'+c*c”dh'_ oal
2 week of corporate celebrating Cal
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