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SITUATION:

The increase in international trade has been massive during the last
decade. The attached chart illustrates the difference between 1975 and
1979.

The development of new technology is creating new jobs and making present
jobs obsolete, such as in the development of robotics.

The need to conserve human and natural resources has become evident as
they become scarcer and more expensive, financially and socially. One
example is an increasing interest in investing in retraining employees.

Unemployment is affected by many factors not solveable simply by economic
solutions. Many businesses have become more involved with schools or
established their own programs to supplement education programs.

The high cost of money and the inability to service debt has made for
national difficulties and an international financial crisis. A recent
illustration is Argentina's interest payment schedule.

Changes in the workplace are happening faster than our ability to image
or measure them. Economists are unable to project accurately, and no
coherent theory has emerged to replace Keynesian ideas.

Demonstrations of rapid economic acceleration and decline have been due
to a combination of economic, political and cultural factors. The
success of the Pacific rim has resulted from strong cultural values and
political instability has contributed to decline in African countries.

DIRECTIONS:

There is a direction toward forming small businesses and autonomous units
within larger companies that have freedom and responsibility for their
own results.

For example, the majority of new jobs created in the United States
in the past few years have been generated by entrepreneurial acti-
vity. .

The role of effective management is to foster a climate of vision and trust
within the workforce that encourages innovation and growth.

This was illustrated by Bob Mancuso, a Chicago car dealer who
encourages innovation among his managers by asking the question,
"Is there any reason why we wouldn't go ahead and give this a
try?" when a new idea is offered,
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FORCES ACTIVE IN THE ARENA OF ECONOMICS & THE WORKPLACE

Positive

1, Responsible/ggenatural resources
(Recycling)

Negative

Irresponsible use of natural

resources_(Slash burn agriculture)

2, Increasing International relation-
ships (Trade)

Fear & aggression (Excessive mili-
tary expenditure)

3. Creative dialog in search of just
solutions to impossible debt
obligations

Third World debt situation

4, Employee sensitive management
(Quality circles, employee wisdom
utilized)

Employee just a worker

5. Urban growth reversal (some lst
World cities)

Rapid urbanizanition (3rd World
in general)

6. Growing awareness and resistance
to poor land practices)

Loss of productive land (urbani-
zation,desertification)

/. Skill development motivation
through entrepreneurial experi-
ments :

Continuing production line mentality

8. New workplace experiments
- (child care models, flexible
benefit plans)

Benefits not negotiable

9. Decentralization of workplaces
and service centers (computer
enabled information exchange)

Centralized, less accessible
information exchange

10. Laws promoting long-term plans

Investor demand and legal require-

ments for short-range profit reports
11. Union/Management cooperation Union/Management adversarial pode
-’—_.—'—*_—__y—.———_—_—*

12, Creation economic pacts and
__alliances (EEC, Aridean Pact)

Protectionism

13. Voluntary simplicity (simple life-
style, bartering, worksharing)

Conspicuous consumption

PARADIGM SHIFTS IN ECONOMIC ARENA:

Authoritarian to Participatory Management

Isolated National Economy to Global Interdependence

Centralized Decision making to Decentralized Responsibility

Tsolated Theory to Holistic Systems

Short Term Gains to Long Term Strategies

Proprietary Information to Knowledge Access

Ego-encapsulated Organizations to Business with Social Responsibility
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