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THE NEW POLITY

The Situation:

Local people around the world have given birth to a new ethic of
participation, This new ethic is having profound effects upon polity
forms within all types of organizations,including our own. All types
of institutions are letting go of old bureaucratic and heirarchial
polity forms of decision-making and replacing them with more flexible,
participative systems based on consensus.

The notion that all the decsions of history belong to all has taken
root in people's consciousness around the world! New polity forms are
unleashing the creativity of the 85% of humans on the planet who have
never before had the chance to contribute significantly to the
decision-making process, ’

Leaders everywhere are struggling to give shape to this new desire to
participate and to invent the polity forms which will creatively
channel input, The forms of centralization and decentralization are
being recreated to z2llow for rapid exchange of data and interchange at
all levels of society., Governments, companies, comnmunities and all
societal institutions are either opening their doors to new input
(villingly or unwillingly) or are retreating into repressive and
antiquated polity forms.

The Four Directions:
BROAD BASED PARTICIPATIOH

The' demand for broad-based participation in the decision-making
process appears to be an emerging direction in the new polity. In
our time, many people feel left out of the process,but are becoming
‘increasingly aware that they can and pust make their voices heard,
Therefore, any polity that is devised, must have a structured way of
reflecting the participation of peole at all levels, and of providing
nultiple forms of information, dialogue and engagement, as wvell as a
commitment by both leadership and local people to care for the whole
and not just respond to those who present their case most forcefully,

ELEMENTS OF COMSENISUS BUILPING

Within the polity dimension of the New Paradigm there is a growing
emphasis on decision-making by consensus., Consensus building
presupposes a strong covenantal basis within.an organization; in some
degree or another the body must have a common vision and shared values
as well as every member possessing a strong sense of belonging to the
group and embodying a strong commitment to its total mission. WVithout
such gluing elements, the consensus process degenerates into either
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organizational structure and cultureal groupings, to expend the
perspectives of the limited rramework in which people must operate.,
e) A move is afoot to shift beyond seeing "democracy" as
representational decision-making to finding forms of perpetual
participation of everyone.

In summary, there is a great deal of interest in moving into new
forms, a sense of the general direction, but a groping toward the
practical designs and processes for accomplishing this.

QUALITY OF LEADERSEIP

Directions in the arena of leadership include the fact that the
composition is broadening to include minorities, women and others.
People everywhere are watching leadership very closely and not
alloving decisions to be made without providing input. Leaders will
either find ways to involve all who are effected by a decision or they
will not be permitted to retain leadership. No longer can leaders
engage in win-lose battles. The new leader is called upon to
facilitate a consensus through reconciling all parties involved.

FORCES

There are numerous forces affecting the development of polity
activities in the world today. 0ld bureaucracies and decision-making
Structures are at best slow and often resistent to change. We are
experiencing experimentation in function preceeding form, and often
the old forms are defensively blocking new forms of polity. The
utilization of new communication technologies is another major force
affecting polity; major news events are flashed instantaneously
"around the world and extensive information in minute detail is more
available than ever before. This availability is a positive force for
allowing many people to interpret for themselves, whereas in the past
they depended upon interpretation from those who had the data.
However, even though this data is more broadly available than ever
before, it is still controlled by a relatively few, when put in the
global context. The major debates sparked around UNESCO and new
proposals for international news services illustrate this. A final
force is the overwhelming amount of data that has an intensifying

effect., The complexity of issues for those who do have accessibility,
tends to swamp imagination,

IMPLICATIONS

The demands upon the Crder in the arena of The New Polity are several,
We must initially clarify for ourselves, the ways in which we intend
to make decisions: which ones are made at what level, how we insure
regular every-member participation, etc. Our Models Building Unit
interchange must become a prototype for a new system of shared
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