PRIORTIES - 1983 - 1984

The global Panchayat offers to the Order after reflectiomn on the Global
Priors Council and its work, the one priority for the Year 1983-1984: THE YEAR
OF ORDER COUNCIL - to be activated by three polar tensional dynamics of the omne
priority.
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It is with some fear and trepidation that we draw your attention to the fact
that these dynamics are not listed in numerical order, and are few in number.
However, if one weighed the stacks of paper the IERD Task Force threw in our
direction as the criteria for naming them then the outcome would have been
vastly different.

Be that as it may, the Panchayat makes bold to offer the ome priority in
this form of a polar tensional reality as we have come to regard them. I wish
to return later to flesh out this dynamic of tensional dynamics because I am
sure that you are experiencing as much unease as we are as we face our still to
be created corporate future. And yet as I stand here, I sense there is a
strange quiet confidence to create the future which has been born out of a
courage in our midst the likes of which I have never plumbed the depth of
before. Audacious as it might sound the courage necessary to do the next 16
months is already ours,

This statement of faith rests on a foundation of what each and everyone in
this room has committed with their lives. The foundation of this courage let me
repeat is what each and everyone in this Order has committed with their lives.
To do this next 16 months for the sake of the next 16 years is to be the
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commitment we are. Very practically each of us heard the cry that awakened
consciousness and called us to service for humanity. It was a cry that had your
name on it. It was a particular moment and situation—-and you said,
'Yes'-—never fully understanding the implications and where it would lead you.

For me that happened in Perth, Western Australia, in January, 1971, at a
summer program. We had traveled 2,000 miles across the continent of Australia
by bus, 1,000 of them across the desert called the Nullabor, which is an
Aborigianl word meaning, 'No Trees'. And there are no trees for 1,000 miles!
For for me it was the first time in my 20 years of life that I had encountered
the original inhabitants of Australia. In all my 20 years in Melbourne I had
never encountered the Aboriginal people of Australia.

And I met a crazy group of people who were working in a place called
Mowanjum. Somehow God had conspired to bring a number of things together at
that moment. I had been conscripted into the Australian army, to fight in
Vietnam and I was beginning to prepare a legal battle in conscientious
objection. I had a deep sense as I had come to the close of my studies in
accountancy of the possibility of entering a monastic religious order. And it
was on the steps of the bus as I began to board it at the end of the summer
program that one of you sideled up to me and put the question. It was a long
ride back. By Apirl I was in Mowanjum.

Well, you and I said 'yes' to being on that jourmey in this covenantal
relationship of being the Order. This is a self-counscious journey in which you
are faced with constantly redeciding and rearticulating what you have committed.
It is not some new bright idea, but issues forth out of our living and dying
every moment of the Long March and the Dark Night. Finally, what we have
committed is unto death and nothing less.

This courage rests on the foundation of our peoplehood. It is our
peoplehood, not someone else's mold. But it is our peoplehood—born out of the
journey of our knowing and doing and embodied in our being——embodied in being
corporate with common time, space, monies and assignments, and being at a
collegium table. It is embodied in being pluriform engaging everyome--youth,
elders, male, female, different cultures. It is radical openness and creative
tensions. It is open—ended futures that we have decided to be. And it is
embodied in being ecumenical--all faiths, engaged in a profound quest of the
spirit.,

This courage rests on faith in God's economy. This world and this time is
what we have. The revolutions and new paradigm are radicaly reshaping the
globe. This is not a mistake. The global village we have been so rudely pushed
and pulled into, by the hand of that mysterious power, which we so desperately
try to run from, has shattered once and for all the old, crippling, adversarial
contexts and forced us into a new globally enfolded context of a global home,
global relatedness, and global humanness. Within this context brand new forms
of dialogue are unfolding to give form and shape to our common destiny, which is
beyond ideologies, cultural isolation, religious bigotry. And then, finally,
only in the indicative of our forgiveness which was mentioned at the opening of
this council could we have the courage to do this 16 months.

Now, I want to come back to these polar tensional priorities. for me this
has to do with standing with the courage that is already ours. It means living
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unbearable tensions in this next 16 months. First, you have to get it said to
yourself that none of these could exist without the other. To be a little
trinitarian, they are one in three and three in one. This all has to do with a
new sense of ourselves as being mission. I have always had trouble grounding
that statement--that we do not have a mission, we are mission. Well, the
dynamic I have found helpful here is to say that we are mission which is being
the Order's presence in the world, being the Order's task to serve the world,
being the Order's life for the sake of the world.

Now, before I go on to relate these to the Priority, I want to say that I
find the moment of history we are in is akin to Gandhi's having just toured
India by train and being thrown into his first major public appearance. You
know that scene in the movie where he talks about needing to stand in the
villages. Well, we have come through a time where we have toured the realm of
the "Turn to the World". And suddenly we find ourselves on stage, and being
more than just a half-naked fakir.

We find ourselves naked of a common strategy, in a moment which is calling
for formulating a longterm, cohesive, global thrust to address the major
contradictions of our times. You would suppose by now everyone would have
rushed to the wings to cover their nakedness or at least have used one of the
many IERD documents; but strangely in the midst of the overwhelming inadequacy,
I sense a mystic euphoria. This sense of quiet confidence again, the confidence
to stand with our nakedness and create the future.

Where does this courage come from? For I do see courage. It has been
present in the midst of the letters that we have received this year. Many of
them have been written out of deep anguish and pain over the changing shape of
the Order. Yet, most of them saw in the midst of this pain, glimmerings of new
forms of polity, economic corporateness and missional focus which are portents
for the future. There is courage.

Well, let me start with the tensional dynamic called Embodying Future
Presence through the Order Council Mechanisms. This gives meaning to the next
16 months. It has been some time since we looked at ourselves in a mirror.
What you know is that there are at least three responses to the mirror: 1) you
can decide not to look because you fear what you will see, so you don't look,
and remain blind to the change taking place; 2) you decide to look but not to
see, remain detached, and not get involved, it will be too costly, and before
you know it, it has overtaken you; and 3) the response is to look and face
reality, to see the pain, experience the fear and fascination of our make up.

This is not something imposed or something we strive for. The mirror just
exposes who we are. This calls us to discern the change we are. We have gone
out and with great intentionality we have put ourselves in front of the
spotlights. We have built brand new contacts with the structures of this globe
and having done so we see ourselves more clearly. We turned on the lights.

We paid a visit to Rome to open dialogue with religious orders and what did
we find? We were on stage; the world is crying out for us to be the new form of
the ordering dynamic in history. We go out and do an RDS; and before you know
it, you are doing spokesperson training. Or you are talking on a radio
programme to one million people about human development and authentic human
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engagement. What this priority is about is inventing the new economic forms,
new polity forms, the new missional focus, the new Order life forms.

It is not about returning to our past, and using it as a blueprint for the
future. That is the trap of thinking we only need to recover our past. Well,
life does not operate that way. The past has been approved. It has brought us
to where we are. There are brilliant gems of wisdom and learnings which we need
to rearticulate. But, history, our journey has moved on. Our future has to be
invented., That is what this priority is about. It is also about gratitutde for
the journey of our peoplehood and celebration of the Order we are becoming.

Now, there are myriad forms to this dynamic which call for the engagement of
every Order member and every house to give shape to our future. But for me the
centre of this new creation is going to be the collegium table. The collegium
table is where the hard issues are going to be worked through.

In the last thirteen years I have sat around some interesting collegium
tables. One of the strangest experiences I ever had around a collegium table
had to do with the sheep drive in Mowanjum. We had been given 1,000 head of
sheep, but they were 150 miles away. And we had to round them up. So we
decided along with the leaders in Mowanjum, to put together a team with horses.
We rode 150 miles to what we call a station in Australia. Some of those
stations are as large as the state of Texas.

We rounded up these 1,000 sheep. And we had to drive them overland. Now,
that is not by truck. I mean that is bringing them over land! We decided we
would drive them down the side of the road, the main road. We started on the
journey, and suddenly a few began to disappear into the bush. Some of the men
in the camp got drunk, and left to go to other communities. Before we had gome
50 miles we were left with about three straggling sheep. One Australian
returned cursing. Another of us was waiting around the collegium table.

As we sat down, he began to proclaim what a great victory this trip was.
Even though the Australian was cursing more than I had ever heard in my whole
life, this other guy kept going on about the great victory. We sat there with
those who had been on the drive trying to figure out how this could be a great
victory. It was only when we had worked through what we should not have done
that the power of the collegium table, and the power of the statement that what
we had done was a great victory, became clear to us. We put together a team
again. We went back, and we rounded up the 1,000 sheep. This time instead of
taking them by the road, we drove them overland down the side of the Fitzroy
River, keeping on the outside. They did not get away because they were afraid
to swim.

I am sure each of has stories we can recount about the power of the
collegium table. For me there will be no way to move into the future as a
revolutionary force without this reality being at the centre of our lives.

The second polar tensional priority is Articulating Historical Task through
IERD Catalysis. This at first seems so overwhelming—-not because of the volumes
of paper or the complexity of the RDS, NSC, GAB, and co-sponsors-—but because of
the unaccustomed affirmation we are receiving. Suddenly, you realize the world
is talking about human development and resurgence of the local; and you turn
around and find you have won. Out of the blue someone asks, "What next?" And
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you stand dumbstruck. What is our next longterm global strategic thrust to
address the contradictions of our times. We have discovered that Phase I of
IERD has been like an expanding spiral in revealing the extensiveness of
resurgence at the local--that even we were shocked. How do you take that power
and use it as a force to bend history?

In Phase II we are putting that force on stage--carefully, lest the power
structures of this world try to stomp on it. It will be a big "tamasha", as we
say in India, a celebration and sharing of stories of local expenditure, local
initiative and local approaches that work. If you have experienced being kept
on your toes as the transestablishment in Phases I and II, just wait until we
get to Phase III, The fancy footsteps we are being called on to create would be
enough to leave Gene Kelly "singing in the rain". But we have to create the
score so we do not slip. This last year has put us in unbelievable
position--programme-wise, frame-wise. Phase III is about pulling together our
advantages, in order to create our next longterm global strategic thrust which
will enable us to move boldly into the future.

The third polar tensional dynamic is Shaping Disciplined Life through
Corporate Finances. Our finances have always been for the purpose of releasing
us for radical service. This is out to see that we ensure our future and not
dribble out of history. This means going through the wrenching and crunch of
the world's economic crisis. Anyone who is so naive to believe we will be
spared that "final blow" because of some pious notion of "we are those who care"
or our "service to humanity” should take cover quickly. We are not immune to
the viscisitudes of history, and our old economic forms are being radically
called into question.

It is in this crunch that we need to take hold. We are unaware of how
restrained we are as a body of people in applying corporate creativity to break
through on our missional vision because of the economic situation we are in.

The strides made in the corporate self-support ventures has been incredible and
yet it is going to take a lot more blood, sweat and tears. The "dry spell in
development" globally has released great creativity in new media edges as fund
raising tools, and yet we have a lot more to do.

This dynamic has to do with a subtle image change relative to the next
longrange phase of our future. When we were gathering data for the Order Funds
PSU out of JWM's files, we came across statements over and over again about "the
Order lives on the brink of bankruptcy". That was in 1968 when we sent the
houses out. What would it mean to shift the image to something like "healthy
sustenance", and deal with the crippling mindset of just eeking by. Over the
next 16 months we are being given by history itself the time to work through the
new economic forms for our future.

Finally, I want to finish with some reflections on what we perceive the
world will see in the future as we stand with our courage in these 16 months and
be the embodiment of these priorities. Here we are grappling with new poetry
for the future.

For me, the poetry is something like "occasioning the new epoch". Under
that there are three things: 1) the Order's presence as heralds of the New
Religious Mode and the New Social Vehicle, 2) the Order's task of reconciling
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practices, and 3) the Order's life as service to humanity. You will see that
these relate very closely to The Strategy Leap wave of the year of Order
Council. But the secret that you and I know is that it has to do with
repentance or being the Mystery's agents of reconciliation standing as those who
manifest to the world the gap in the world. It has to do with the poorest of
the poor, the entrenched positions, and the adversarial mode, calling the world
to repent, to acknowledge the aspirations and the oppression of the local, to
call the world to turn its back on approaches which exclude local participation,
to call the world to abolish dehumanizing old operating presuppositions, and to
call the world to lead the world in enabling local self-reliance,
self-sufficiency, and self-sustenance. And it is to call the world to believe
in local people, in inclusive participation, in anticipatory methods and in the
possibility of effective structures of care.

The Order's presence as the heralds of the New Religious Mode and the New
Social Vehicle is about the religious house. The religious house shows up as
sheer presence in geo-social reality. It is an abode of common wisdom, a
powerhouse of strategic corporate action, and a temple of depth spirit
journeying and nurture.

The Order's task of recomciling practices has to with illuminating zomes of
societal unity through structures in geography and with communities. It has to
do with engaging forms of societal healing through forces networks, local
guilds, and human development associations. It has to do with impacting modes
of societal reconstruction, methods delivery, vocational engagement forms,
worship and rituals, and spirit exercises.

Third is the Order's life as service to humanity. We are guinea pigs,
intentionally being the experiment for and on behalf of the globe in the style
of service required for the 2lst century. This is particularized and taking
shape as radical globality with the emphasis on radical, radically to live our
global humanity; as journey guides, training ourselves to be master guides of
the interior journey; and the team, the practical sign of committed
collegiality.

Some of this may not be on target, but we have been struggling with what is
the new poetry that will catapult us into the future. What is important is the
poetry we can all live and act out our lives before. I can think of no other
time in history I would rather choose. I can think of no other priority at this
moment that calls forth my life to radical service, for the sake of creating the
future. The same radical, total, unconditional demand came to me back in
January, 1971, in Perth. T can think of no other body of people with whom I
would commit the totality of my life in radical covenant before the Mystery.

The Panchayat offers to the Order this priority for the Year 1983-1984: THE
YEAR OF ORDER COUNCIL.



PRIORTIES - 1983 - 1984

The global Panchayat offers to the Order after reflection on the Global
Priors Council and its work, the one priority for the Year 1983-1984: THE YEAR
OF ORDER COUNCIL - to be activated by three polar tensional dynamics of the one
priority.

BY

EMBODYING

FUTURE PRESENCE
THROUGH

E ORDER COUNCIL MECHANISMS

THE YEAR
OF
ORDER
COUNCIL

BY BY
SHAPING ARTICULATING
DISCIPLINED LIFE HISTORICAL TASK
THROUGH THROUGH

CORPORATE FINANCES IERD CATALYSIS

It is with some fear and trepidation that we draw your attention to the fact
that these dynamics are not listed in numerical order, and are few in number.
However, if one weighed the stacks of paper the IERD Task Force threw in our
direction as the criteria for naming them then the outcome would have been
vastly different.

Be that as it may, the Panchayat makes bold to offer the one priority in
this form of a polar tensional reality as we have come to regard them. I wish
to return later to flesh out this dynamic of tensional dynamics because I am
sure that you are experiencing as much unease as we are as we face our still to
be created corporate future. And yet as I stand here, I sense there is a
strange quiet confidence to create the future which has been born out of a
courage in our midst the likes of which I have never plumbed the depth of
before. Audacious as it might sound the courage necessary to do the next 16
months is already ours.

This statement of faith rests on a foundation of what each and everyome in
this room has committed with their lives. The foundation of this courage let me
repeat is what each and everyone in this Order has committed with their lives.
To do this next 16 months for the sake of the next 16 years is to be the
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commitment we are. Very practically each of us heard the cry that awakened
consciousness and called us to service for humanity. It was a cry that had your
name on it. It was a particular moment and situation--and you said,
'Yes'--never fully understanding the implications and where it would lead you.

For me that happened in Perth, Western Australia, in January, 1971, at a
summer program. We had traveled 2,000 miles across the continent of Australia
by bus, 1,000 of them across the desert called the Nullabor, which is an
Aborigianl word meaning, 'No Trees'. And there are no trees for 1,000 miles!
For for me it was the first time in my 20 years of life that I had encountered
the original inhabitants of Australia. In all my 20 years in Melbourne I had
never encountered the Aboriginal people of Australia.

And I met a crazy group of people who were working in a place called
Mowanjum. Somehow God had conspired to bring a number of things together at
that moment. I had been conscripted into the Australian army, to fight in
Vietnam and I was beginning to prepare a legal battle in conscientious
objection. I had a deep sense as I had come to the close of my studies in
accountancy of the possibility of entering a monastic religious order. And it
was on the steps of the bus as I began to board it at the end of the summer
program that one of you sideled up to me and put the question. It was a lomng
ride back. By Apirl I was in Mowanjum.

Well, you and I said 'yes' to being on that journey in this covenantal
relationship of being the Order. This is a self-counscious journey in which you
are faced with constantly redeciding and rearticulating what you have committed.
It is not some new bright idea, but issues forth out of our living and dying
every moment of the Long March and the Dark Night. Finally, what we have
committed is unto death and nothing less.

This courage rests on the foundation of our peoplehood. It is our
peoplehood, not someone else's mold. But it is our peoplehood--born out of the
journey of our knowing and doing and embodied in our being—embodied in being
corporate with common time, space, monies and assignments, and being at a
collegium table. It is embodied in being pluriform engaging everyome--youth,
elders, male, female, different cultures. It is radical openness and creative
tensions. It is open-ended futures that we have decided to be. And it is
embodied in being ecumenical-—all faiths, engaged in a profound quest of the
spirit.

This courage rests on faith in God's economy. This world and this time is
what we have. The revolutions and new paradigm are radicaly reshaping the
globe. This is not a mistake. The global village we have been so rudely pushed
and pulled into, by the hand of that mysterious power, which we so desperately
try to run from, has shattered once and for all the old, crippling, adversarial
contexts and forced us into a new globally enfolded context of a global home,
global relatedness, and global humanness. Within this context brand new forms
of dialogue are unfolding to give form and shape to our common destiny, which is
beyond ideologies, cultural isolation, religious bigotry. And then, finally,
only in the indicative of our forgiveness which was mentioned at the opening of
this council could we have the courage to do this 16 months.

Now, I want to come back to these polar tensional priorities. for me this
has to do with standing with the courage that is already ours. It means living
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unbearable tensions in this next 16 months. First, you have to get it said to
yourself that none of these could exist without the other. To be a little
trinitarian, they are one in three and three in one. This all has to do with a
new sense of ourselves as being mission. I have always had trouble grounding
that statement-—-that we do not have a mission, we are mission. Well, the
dynamic I have found helpful here is to say that we are mission which is being
the Order's presence in the world, being the Order's task to serve the world,
being the Order's life for the sake of the world.

Now, before I go on to relate these to the Priority, I want to say that I
find the moment of history we are in is akin to Gandhi's having just toured
India by train and being thrown into his first major public appearance. You
know that scene in the movie where he talks about needing to stand in the
villages. Well, we have come through a time where we have toured the realm of
the "Turn to the World". And suddenly we find ourselves on stage, and being
more than just a half-naked fakir.

We find ourselves naked of a common strategy, in a moment which is calling
for formulating a longterm, cohesive, global thrust to address the major
contradictions of our times. You would suppose by now everyone would have
rushed to the wings to cover their nakedness or at least have used ome of the
many IERD documents; but strangely in the midst of the overwhelming inadequacy,
I sense a mystic euphoria. This sense of quiet confidence again, the confidence
to stand with our nakedness and create the future.

Where does this courage come from? For I do see courage. It has been
present in the midst of the letters that we have received this year. Many of
them have been written out of deep anguish and pain over the changing shape of
the Order. Yet, most of them saw in the midst of this pain, glimmerings of new
forms of polity, economic corporateness and missional focus which are portents
for the future. There is courage.

Well, let me start with the tensional dynamic called Embodying Future
Presence through the Order Council Mechanisms, This gives meaning to the next
16 months., It has been some time since we looked at ourselves in a mirror.
What you know is that there are at least three responses to the mirror: 1) you
can decide not to look because you fear what you will see, so you don't look,
and remain blind to the change taking place; 2) you decide to look but not to
see, remain detached, and not get involved, it will be too costly, and before
you know it, it has overtaken you; and 3) the response is to look and face
reality, to see the pain, experience the fear and fascination of our make up.

This is not something imposed or something we strive for. The mirror just
exposes who we are. This calls us to discern the change we are. We have gone
out and with great intentionality we have put ourselves in front of the
spotlights. We have built brand new contacts with the structures of this globe
and having done so we see ourselves more clearly. We turned on the lights.

We paid a visit to Rome to open dialogue with religious orders and what did
we find? We were on stage; the world is crying out for us to be the new form of
the ordering dynamic in history. We go out and do an RDS; and before you know
it, you are doing spokesperson training. Or you are talking on a radio
programme to one million people about human development and authentic human
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engagement. What this priority is about is inventing the new ecomomic forms,
new polity forms, the new missional focus, the new Order life forms.

It is not about returning to our past, and using it as a blueprint for the
future. That is the trap of thinking we only need to recover our past. Well,
life does not operate that way. The past has been approved. It has brought us
to where we are. There are brilliant gems of wisdom and learnings which we need
to rearticulate. But, history, our journey has moved on. Our future has to be
invented. That is what this priority is about. It is also about gratitutde for
the journey of our peoplehood and celebration of the Order we are becoming.

Now, there are myriad forms to this dynamic which call for the engagement of
every Order member and every house to give shape to our future. But for me the
centre of this new creation is going to be the collegium table. The collegium
table is where the hard issues are going to be worked through.

In the last thirteen years I have sat around some interesting collegium
tables. One of the strangest experiences I ever had around a collegium table
had to do with the sheep drive in Mowanjum. We had been given 1,000 head of
sheep, but they were 150 miles away. And we had to round them up. So we
decided along with the leaders in Mowanjum, to put together a team with horses.
We rode 150 miles to what we call a station in Australia., Some of those
stations are as large as the state of Texas.

We rounded up these 1,000 sheep. And we had to drive them overland. Now,
that is not by truck. I mean that is bringing them over land! We decided we
would drive them down the side of the road, the main road. We started on the
journey, and suddenly a few began to disappear into the bush. Some of the men
in the camp got drunk, and left to go to other communities. Before we had gone
50 miles we were left with about three straggling sheep. One Australian
returned cursing. Another of us was waiting around the collegium table.

As we sat down, he began to proclaim what a great victory this trip was.
Even though the Australian was cursing more than I had ever heard in my whole
life, this other guy kept going on about the great victory. We sat there with
those who had been on the drive trying to figure out how this could be a great
victory. It was only when we had worked through what we should not have domne
that the power of the collegium table, and the power of the statement that what
we had done was a great victory, became clear to us. We put together a team
again. We went back, and we rounded up the 1,000 sheep. This time instead of
taking them by the road, we drove them overland down the side of the Fitzroy
River, keeping on the outside. They did not get away because they were afraid
to swim.

I am sure each of has stories we can recount about the power of the
collegium table. For me there will be no way to move into the future as a
revolutionary force without this reality being at the centre of our lives.

The second polar tensional priority is Articulating Historical Task through
IERD Catalysis. This at first seems so overwhelming--not because of the volumes
of paper or the complexity of the RDS, NSC, GAB, and co-spomsors--but because of
the unaccustomed affirmation we are receiving. Suddenly, you realize the world
is talking about human development and resurgence of the local; and you turn
around and find you have won. Out of the blue someone asks, "What next?" And
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you stand dumbstruck. What is our next longterm global strategic thrust to
address the contradictions of our times. We have discovered that Phase I of
IERD has been like an expanding spiral in revealing the extemsiveness of
resurgence at the local--that even we were shocked. How do you take that power
and use it as a force to bend history?

In Phase II we are putting that force on stage--carefully, lest the power
structures of this world try to stomp on it. It will be a big "tamasha', as we
say in India, a celebration and sharing of stories of local expenditure, local
initiative and local approaches that work. If you have experienced being kept
on your toes as the transestablishment in Phases I and II, just wait until we
get to Phase III. The fancy footsteps we are being called on to create would be
enough to leave Gene Kelly "singing in the rain"., But we have to create the
score so we do not slip. This last year has put us in unbelievable
position--programme-wise, frame-wise. Phase III is about pulling together our
advantages, in order to create our next longterm global strategic thrust which
will enable us to move boldly into the future.

The third polar tensional dynamic is Shaping Disciplined Life through
Corporate Finances. Our finances have always been for the purpose of releasing
us for radical service. This is out to see that we ensure our future and not
dribble out of history. This means going through the wrenching and crunch of
the world's economic crisis. Anyone who is so naive to believe we will be
spared that "final blow" because of some pious notion of "we are those who care"
or our "service to humanity" should take cover quickly. We are not immune to
the viscisitudes of history, and our old economic forms are being radically
called into question.

It is in this crunch that we need to take hold. We are unaware of how
restrained we are as a body of people in applying corporate creativity to break
through on our missional vision because of the economic situation we are in,

The strides made in the corporate self-support ventures has been incredible and
yet it is going to take a lot more blood, sweat and tears. The "dry spell in
development” globally has released great creativity in new media edges as fund
raising tools, and yet we have a lot more to do.

This dynamic has to do with a subtle image change relative to the next
longrange phase of our future. When we were gathering data for the Order Funds
PSU out of JWM's files, we came across statements over and over again about "the
Order lives on the brink of bankruptcy". That was in 1968 when we sent the
houses out. What would it mean to shift the image to something like "healthy
sustenance", and deal with the crippling mindset of just eeking by. Over the
next 16 months we are being given by history itself the time to work through the
new economic forms for our future.

Finally, I want to finish with some reflections on what we perceive the
world will see in the future as we stand with our courage in these 16 months and
be the embodiment of these priorities. Here we are grappling with new poetry
for the future.

For me, the poetry is something like "occasioning the new epoch". Under
that there are three things: 1) the Order's presence as heralds of the New
Religious Mode and the New Social Vehicle, 2) the Order's task of reconciling
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practices, and 3) the Order's life as service to humanity. You will see that
these relate very closely to The Strategy Leap wave of the year of Order
Council. But the secret that you and I know is that it has to do with
repentance or being the Mystery's agents of reconciliation standing as those who
manifest to the world the gap in the world. It has to do with the poorest of
the poor, the entrenched positions, and the adversarial mode, calling the world
to repent, to acknowledge the aspirations and the oppression of the local, to
call the world to turn its back on approaches which exclude local participation,
to call the world to abolish dehumanizing old operating presuppositions, and to
call the world to lead the world in enabling local self-reliance,
self-sufficiency, and self-sustenance. And it is to call the world to believe
in local people, in inclusive participation, in anticipatory methods and in the
possibility of effective structures of care.

The Order's presence as the heralds of the New Religious Mode and the New
Social Vehicle is about the religious house. The religious house shows up as
sheer presence in geo-social reality. It is an abode of common wisdom, a
powerhouse of strategic corporate action, and a temple of depth spirit
journeying and nurture.

The Order's task of recomciling practices has to with illuminating zones of
societal unity through structures in geography and with communities. It has to
do with engaging forms of societal healing through forces networks, local
guilds, and human development associations. It has to do with impacting modes
of societal reconstruction, methods delivery, vocational engagement forms,
worship and rituals, and spirit exercises.

Third is the Order's life as service to humanity. We are guinea pigs,
intentionally being the experiment for and on behalf of the globe in the style
of service required for the 2lst century. This is particularized and taking
shape as radical globality with the emphasis on radical, radically to live our
global humanity; as journey guides, training ourselves to be master guides of
the interior journey; and the team, the practical sign of committed
collegiality,

Some of this may not be on target, but we have been struggling with what is
the new poetry that will catapult us into the future. What is important is the
poetry we can all live and act out our lives before., I can think of no other
time in history I would rather choose. I can think of no other priority at this
moment that calls forth my life to radical service, for the sake of creating the
future. The same radical, total, unconditional demand came to me back in
January, 1971, in Perth. I can think of no other body of people with whom I
would commit the totality of my life in radical covenant before the Mystery.

The Panchayat offers to the Order this priority for the Year 1983-1984: THE
YEAR OF ORDER COUNCIL.



