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Economics ) August, 1984
FISCAL POLITY STRUCTURES

Global Order Council Chicago Page-1

A. DESCRIPTION:
The intent of this model is to describe the comprehensive structures of
fiscal decision making and accountability; to delineate the tasks and
responsibilities of those structures; and to outline the budgetary
process within the Primary Unit, Continent and Globe.

' * k ok ok K
} B. COMPONENTS:
1. Process and Accountability: Fiscal descision-making process & accountability
2. Structures Responsibility: Fiscal structures description
3. Budget Design Process: Budgetary process description
* ok k% % :

C. FINANCIAL IMPLICATIONS:
Excess model costs will be 3000 generated at the Continental level
* %k k k%
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS...'..PRIMY UNITS'..ACTIVITIES.........’.‘..‘...'...................

ALL ALL Implement recommended fiscal polity structures
) * % % % %

| E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

CENTRES....l....NETwORKS...........‘....ACTIVITIES.....’..‘.C'...’....l......."
ALL : ALL ) Implement recommended structure



Economics August, 1984

FINANCIAL OPERATIONS SYSTEMS

Global Order Council ' Chicago Page-2

DESCRIPTION:

This model outlines the financial operations systems which make our report-
ing common to each other on a regular monthly basis. Each Primary Unit and
each Order Member is then aware of the Global Order & ICA financial
situation and holds each Primary Unit to our healthy income and sustenance
priorities. The global account in each nation symbolizes the lateral com-

prehensive decision-making structure of our organization.
* k k % k

COMPONENTS : ,

Bank Accounts: The types of bank accounts & their purposes.
Money Flow: Where money is deposited & where transfered.
Report Samples: Samples of PU monthly reports & global summaries|

Report Flow: When reports are due & how transmitted
* ok ok Kk %

FINANCIAL IMPLICATIONS:
Excess model costs will be 100 generated at the Continental level
: Tk k% k%
; D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
8 CONTINENTS.eeeee PRIMARY UNITSe e e ACTIVITIES e esonseoscocsoncccssscosososssossssss
ALL ALL Order Bookkeeping
| STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Feeseo *0 *21 *0 *]
ALL ALL ICA Bookkeeping
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Feveoe *0 *21 *0 *]
Sub Asia Bombay Report Summarizing
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1
Latin America Caracas Report Summarizing
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Africa Nairobi Report Summarizing
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Geographic Subtotals—-— Full: 0 Part: 45 Coll: O Sub: 45
* kR % %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTFESeceoeeee s NETHORKS. oo esovovsvsnce e ACTIVITIES e eoncsescoccscncccssocsoscses
ALL Fiscal & Legal Report Summarizing
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Fevooo *0 %3 *0 *3
Service Centres Subtotals—— Full: 0 Part: 3 Coll: O Sub: 3

MODEL TOTAL: 0 48 0  GRAND: 48




Economics August, 1984
FUNDS STRUCTURE & OPERATION
3 Global Order Council Chicago Page-3

A. DESCRIPTION:
Primary Unit Local Mission Fund is an accrued fund for facility and miss-
ional flexibility. Continental funds are annually budgeted, raised and
disbursed, and may not draw on accrued funds. Education funds are budgeted
by continent: an extra 25% in 84-85 to accrue.
Increase in maximum available per student phased over 4 years.
Adult education budgeted by continent beginning 85-86,
Phase IV & Disability fund accrues for 4 years: meanwhile covered by PU
care budget Order Care fund: emphasis in accrual to meet extrordinary needs

‘ * %k %k % %
B. COMPONENTS: .
l. Primary Unit Funds: Local Mission
2. Continental Funds: Hlth Care/Interim Care/Mrking Events/Phs I Progs
3. Global Trust Funds: Education/Phs IV & Disability/Order Care
4, Global Task Funds: Program Reserve/Global Council
* % k% %

C. FINANCIAL IMPLICATIONS:
: This model will break even through Earnings
* k k k%
| D. GEOGRAPHIC AND STAFFING IMPLICATIONS: '
CONTINENTSeeeoe e PRIMARY UNITS, o e ACTIVITIES ceoeeesccsncescsascosasssoccacssocccss
ALL ALL ) Preventative health care.
Assign Health Caretaker
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1

Koo *0 *21 *0 *]
ALL As Continent Build & monitor Education Fund budget using 10
year projection.
ALL As Continent Build & monitor Continental Funds budget &
Priorities.
| Geographic Subtotals—- Full: O ' Part: 21 Coll: O Sub: 21
* k k ok %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

CENTRES.cooeoee s NETHORKS:esssoeoeeeeeos e ACTIVITIES . ceeeoceoaosscnsosssssscsscces

ALL Fiscal & Legal Monitor funds structures designs
Prepare accrual reports

Ensure continental and unit budgeting
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1

*0 * o o0 *0 *3 *0 *3.
Service Centres Subtotals=- Full: 0 Part: 3 Coll: O Sub: 3
MODEL TOTAL: 0 ces 24 ces 0 GRAND: 24



} Economics : . August, 1984 :

STIPEND PHASING

f Global Order Council Chicago Page-4

DESCRIPTION:
The stipend is one part of the comprehensive care system of each Order
member. The model is a suggeated 4-year phasing of increases in the base

stipend, Together with bottomlines for 84-85.
* k% % %

¥. COMPONENTS:
¥ 1. Base Stipend: To cover individual/family needs
2. Supplementary Allocation: To cover extraordinary needs as necessary.

§ 3. Family Savings: Automatic deduction, used at ind/fam discretion
| 4. Children & Youth: Child 1/3 adult base/youth (13+) 2/3 adult base
* % % Kk %

C. FINANCIAL IMPLICATIONS:

This model will break even through Earnings
. * ok k ok %
§ D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
§ CONTINENTS..eo0 s PRIMARY UNITSe e e ACTIVITIES e e eoeseccocascocsconcssssscsosscosss
R ALL ALL Self-support
/ Set up savings mechanisms
Monthly reports to service centre

STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1

Feoone *0 *2] *0 *]
3 ALL ALl Do comprehensive budgeting & savings plan
: for every family.
} ALL As Contiennt Decide priority & release mechanism
| Geographic Subtotals-- Full: 0 Part: 21 Coll: 0 Sub: 21

* k k% %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS: <

CENTRES.oeeese e NETHORKS . eovoeseonsoeses ACTIVITIES . eeecooocscoscssccscsonssosss
§ ALL Fiscal & Legal Track monthly situation
" STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1

Feooes *0 *3 *0 *3

Service Centres Subtotals-- Full: 0 Part: 3 Coll: 0 Sub: 3

MODEL TOTAL: 0 . 24 0 GRAND: 24




fEconomics ' . ) . August, 1984
INCOME & EXPENSE SCENARIO
JGlobal Order Council Chicago Page-5

A. DESCRIPTION:
This model intends to show the Primary Unit's possible income requirements
and compare these to projected budgets.
* ok k k%
§B. COMPONENTS:
1. Income Scenario:
2. Expense Projection:
* k Kk k Kk
C. FINANCIAL IMPLICATIONS:

This model will break even through Admlnlstrat1ve
* k %k k %

D. GEOGRAPHIC AND STAFFING IMPLICATIONS:

CONTINENTS.....+PRIMARY UNITS...ACTIVITIES.....................................
* k k% %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

CENTRES.........NETWORKS................ACTIVITIES.............................

o A R i



} Economics - : August, 1984

LOCAL INITIATIVES
Global Order Council Chicago Page-6

DESCRIPTION:
Local initiative is the job work that Order members do to bring in money
that is not employment, is not generally fulltime and tends to be a
participatory activity. Local initiatives brought in 15% of the Order's
self-support income in 1983-84.,
* kK ¥ %
¥ B. COMPONENTS:
| 1. Local Initiative Definition: As above
§ 2. Local Initiative Advantage: 8 reasons to do them
§ 3. Local Initiative Examples 1: With income figures
§ 4. Local Initiative Examples 2: Without figures
. * ko k Kk ok
C. FINANCIAL IMPLICATIONS:
This model will break even through Earnings
R ok ok % %
B D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
§ CONTINENTS......PRIMARY UNITS. e e ACTIVITIES e ecevssacscaccacocsoscscscnsonsocses
2 ALL ALL Identify local initiatives to help meet
: budget (10-15Z) as necessary

Assign staff to Initiatives
k% %k %

| E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
: CENTRES.........NETWORKS................ACTIVITIES.............................
8 ALL Fiscal & Legal Advise Primary Units and
‘ ' assist determination
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Feveoe *0 *3- *0 *3
SPECIAL TEAM: Ventures
§ Service Centres Subtotals-- Full: 0 Part: 3 Coll: 0

MODEL TOTAL:- 0 3 0




Economics ‘ August, 1984
VENTURE EMPOWERMENT
| Global Order Council Chicago Page-7

A. DESCRIPTION:
Ensure the success and viability of six ventures and provide a means to
assess their ability for direct funds contributions by next year by
assigning 36-41 people to them, and by designing forms for monthly
reporting of income/expense, and 0:E/ICA finacial impact. -

* k ok k %
B. COMPONENTS:
1, Staff Empowerment: Specific assignments to increase viability
2. Regular Reporting: : Income/Expense, 0:E/ICA impact
3. 1985 Assesment: For viability and direct funds contributions
* %k % ok * :

C. FINANCIAL IMPLICATIONS:
This model will break even through Earnings
_ * k k% %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS......PRIMARY UNITS. s e ACTIVITIES . ceeosaosnccosscocscosscossenasasases

SEAPAC Sydney " Microconnections

STAFF: Fulltime: 04 Part Time: 00 Colleagues: 00 Total: 4
North America Chicago Horizon's Unlimited

STAFF: Fulltime: 06 Part Time: 00 Colleagues: 00 Total: 6
North America Chicago , LENS International

STAFF: Fulltime: 06 Part Time: 00 Colleagues: 00 Total: 6
PROGRAMME: LENS ’

North America Chicago Software World
STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
North America Houston LENS International

STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
PROGRAMME: LENS ' '
North America Los Angeles Computer Paradigm
‘ Report Coordination
STAFF: Fulltime: 06 Part Time: 00 Colleagues: 00 Total: 6

North America New York Software World
STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
Europe Brussels Service Ventures ’
STAFF: Fulltime: 08 Part Time: 00 Colleagues: 00 Total: 8
Geographic Subtotals—- Full: 39 Part: 0 Coll: 0 Sub: 39
' * k k% %

E." SERVICE CENTRE AND STAFFING IMPLICATIONS: .
cENmES.......'.NEWORKSC...’...'.......ACTIVITIES.‘......'.'.'.......Q....I'..

ALL Fiscal & Legal Provide fiscal and legal advise
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Feeoas *0 *3 . *0 *3
Service Centres Subtotals—- Full: 0 Part: 3 Coll: 0 Sub: 3
MODEL TOTAL: 39 vee 3 ses 0 GRAND: 42

-

-



Pluriformity : ' August, 1984

TIME DESIGNS
Global Order Council Chicago Page-8

A. DESCRIPTION:
Create time designs that reflect the 'Third wave', reconciliation, creative
use of time in service and flexibility over the next 16 years. Change
our perspective from a segmented missional life toward seeing all of our
expenditure as integrated and interrelated. A one year experiment to
maintain the tension between highly structured time and flexible time as a
basis for future style. Modular time elements to build designs in
location according to their needs.
* ok k k %
B. COMPONENTS: ’
1. Modular Time Elements: ' 5 dly, 6 wkly, 6 mnthly , 5 qtrly elements
2. Time Design Workshop: : Yearly, quarterly, weekly designs
3. Time Design Samples 1: Samples from 1983-84 experiments
4, Time Design Samples 2: Expanded time sample, modular form
* % %k % %
C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
* k ok k%
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS.ese¢ ¢ PRIMARY UNITS. e e ACTIVITIES :eeeeosocosaceosconcssscsossscssocosss
ALL ALL Plan and implement quarterly
* & k k %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES:.eeeeee e NETHORKS coeeoososooosoes ACTIVITIES i ceceseccsocossossscssssccccas
ALL Research & Interchange Exchange of models
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1
*. e e o0 *0 *3 *0 *3
Service Centres Subtotals—- Full: 0 Part: 3 Coll: O Sub: 3

MODEL TOTAL: 0 3 0  GRAND: 3




8 Pluriformity . August, 1984
SPACE & FACILITIES
Global Order Council Chicago Page-9

A. DESCRIPTION:
Statement of a new mode of living to enable 16 year strategy for sustaining
and building the Order and the movement context for why this is important
and timely. Primary Units, global facility manouever with the role of the
Primary unit, continent and the Research and Interchange network. A
listing of the basic criteria for Anchor Houses and all other facilities,

a finesse plan for all facilities.
* %k * kK

B. COMPONENTS:
1. Space Context:
2, Locations Context:
3. Global Manoeuver:
4, Evaluation Criteria:

* k k k&
C. FINANCIAL IMPLICATIONS: )

Excess model costs will be generated at the Primary Unit level

* & % % %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS. e se e e PRIMARY UNITS. s  ACTIVITIES.ccecoooecceoncsssscsssssossscscscsccne
ALL ALL Collegiums and study of space design

Space assessment workshop
Futuric planning of what is needed-phasing model

ALL ALL Funding and budget mechanisms

%k k% %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS: )
CENTRES.cccseee e NETHORKS. cevoevovscccoeeoe s ACTIVITIES:csecesccccssocscsnsccsccnssoss
ALL Research & Interchange Coordinate phasing of Primary Units

Create quarterly packets ’
Compile current status report.

ALL Authorisation & Funding Funding prioritization



Pluriformity ‘ August, 1984

GLOBAL WELLNESS

Global Order Council Chicago Page-10
f A. DESCRIPTION:
§ -~ In light of health screening, we recommend the following actions to
implement global wellness priorities. Some may not apply to every location.
Certain planning and procurement of resources may need to occur at Anchor
House, Continental and Planetary levels. These recommendations
are in order to maintain individual and corporate effectivity.

* ok ok % %

COMPONENTS :
Primary Unit Recommendations: Primary Units to implement global wellness
Infection Control: Guidlines for continental response/screening
Healthy Lifestyle: Diet, depression, cardio vascular, special progs |

Regular Examinations: Dental/phy81callcost/promot1on/we11ness launch
* ok ok % %

FINANCIAL IMPLICATIONS:
This model will break even through Earnings
: * ok %k %k %
8 D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
# CONTINENTS......PRIMARY UNITS. e e ACTIVITIES . eesoesoseaononocoosconsssansccsnesss
¥ ALL ALL Recommendations
Infection comtrol
Healthy lifestyle
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Feveos *0 *21 *0 *]
j ALL ALL Examinations for all annually
| Geographic Subtotals-- Full: 0 Part: 21 Coll: O Sub: 21
: * & %k % %
# E. SERVICE CENTRE AND STAFFING IMPLICATIONS: -
: CENTRES.........NETWORKS................ACTIVITIES.............................
§ ALL Fiscal & Legal Implement the plan

MODEL TOTAL: 0 21 0 GRAND: 21




| Pluriformity August, 1984
16/4/1 YEAR SPIRIT EXPERIMENT

| Global Order Council Chicago Page-ll
A, DESCRIPTION:
The intent of this model is to provide the common framwork for Primary Unit
research and experimentation into our global corporate and solitary rituals
The thrust of the model is to provide contextual images, common parameters
and practical guidelines to enable each Unit to design, perform and
evaluate spirit life during the coming year. It also provides the 16 and 4
year images in which the experiment is to take place.

* k& k%
B. COMPONENTS: :
1, Corporate Ritual Creation: Experiment context, phasing, practics and design
2, Solitary Exercise Creation: Content, phasing chart, sample working chart
3. Ritual Evaluations: Corporate and solitary
I EEE R

C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
* ok ok k%
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
| CONTINENTS.0seeo s PRIMARY UNITS,. s s ACTIVITIES.eeeovcoscccoscsssccossssscsssassocess
ALL ALL Corporate ritual creation workshop
' Corporate ritual experimentation
Corporate ritual evaluation
PROGRAMME: Round Table, Collegium
ALL ALL Solitary exercise experimentation
Solitary exercise creation workshops
Solitary exercise evaluation
PROGRAMME: Round Table, Collegium
* k k k%
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.eeceeee e NETHORKS . eeecoceooeocees e ACTIVITIES ceceoscoconcsscscsonsossssscns

| ALL ' Research & Interchange Provide common global guidelines.
Gather, integrate and disseminate result
annually.
STAFF: Fulltime: 01 Part Time: 00 Colleagues: 00 Total: 1
Feveos %3 : *0 *0 - %3
Service Centres Subtotals—- Full: 3 Part: 0 Coll: O Sub: 3
MODEL TOTAL: 3 eve - 21 ese 0 GRAND: 24



Research . g August, 1984 ‘

GLOBAL ORDER REPORT

# Global Order Council Chicago Page-12 |

DESCRIPTION:

The Global Order Report is a global symbol of unity.

The power of weekly communication in summary briefs from ever Order loca-
tion is a dynamic of care.

The report includes the turn symbol, date and unit, Ur quote, report on one

or more global priorities, the major challenge, and Order news.
* %k k% %

COMPONENTS : |
Global Order Reporting: All Primary Units.
Global Report Mailing: Primary Unite, Programme Houses, Subscribers

Global Report Format: : Design of the report and contents rationale
' * ok kK %

FINANCIAL IMPLICATIONS:
This model will break even through Administrative
* % k % %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS.¢ess e PRIMARY UNITS. e e ACTIVITIES . e eeeeococcacccsscossnsssossocsseesse
ALL ALL Write and send reports to Chicago
Research and Interchange Network
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 01 Total: 2
Feoves *0 *21 %21 *2
Geographic Subtotals—— Full: O Part: 21 Coll: 21 Sub: 42
* % % % %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES:seeeeee e NETHORKS .o eooveevocooee s ACTIVITIES. ceseoeocsccccscsscnscscnsesns
Chicago Research & Interchange Compiles all reports into the one Global
Report and sends it out to all Anchor &.
gram houses.
STAFF: Fulltime: 00 Part Time: 02 Colleagues: 00 Total: 2

Service Centres Subtotals~- Full: 0 Part: 2 Coll: 0 Sub: 2

MODEL TOTAL: 0 23 0 GRAND: 44




Research : | August, 1984
GLOBAL ORDER EXCHANGE
Global Order Council Chicago Page-13

A, DESCRIPTION:
The Global Order Exchange is a two page newsletter sent out by every Pri-
mary Unit once a quarter to every other Primary Unit locationm.
The symbol will be the planet in space.
One day each quarter, will be spent in a Planetary Update Retreat when the
Order will reflect on the Exchange ani discuss implications for our work
around the world. '

* ok % % %
B. COMPONENTS: :
l. Report Creation Rhythm: - One day/qtr in assigned months.,
2. Distribution Rationale: Send to all Primary Units and R & I Network
3. Planetary Update Retreat: Quarterly rationale

* k% Kk %

C. FINANCIAL IMPLICATIONS:

This model will break even thréugh Administrative
'EEER

D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS. s ¢ s oo PRIMARY UNITS, e e ACTIVITIES . euseesococcocsocoosessscosscsccscsesss
ALL ALL Hold a quarterly Planetary Update Retreat.
Write/mail two page newsletter.
STAFF: Fulltime: 00 Part Time: 07 Colleagues: 00 Total: 7
Feeone %0 ) *147 *0 *7
Geographic Subtotals=-- Full: 0 Part: 147 Coll: 0 Sub: 147
: * % % k& %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.ceeeoee s NETWORKSeeooesseseooooe e ACTIVITIESeeeeooescocccsscoccnnscoccnses

ALL Research & Interchange Hold accountability for reporting .
STAFF: Fulltime: 00 Part Time: 02 Colleagues: 00 Total: 2

*. LK N ) *0 *6 *0 *6

Service Centres Subtotals—- Full: 0 Part: 6 Coll: 0 Sub: 6
MODEL TOTAL: 0 eoe 153 eese 0 GRAND: 153



Research ' August, 1984

ELECTRONIC INTERCHANGE SYSTEM

Global Order Council Chicago Page-l4 |

.

A. DESCRIPTION:
In the next two years, each Primary Unit will be linked through a computer
based communications system. Within the next four years, each Primary Unit
will have a computer system for its own data processing and storage. Each
Primary Unit could, therefore, communicate with all others much faster than
by mail and more economically than telephone/telex. This system will re-
quire that each PU have access to a computer, printer, modem, and phone by
the end of two years. Each unit is to own this equipment or to have
'permanent' access through a collegue or a company.

% % k % %

B. COMPONENTS: )

1. Primary Unit Computer Systems: IBM PC compatable system (future).

2. International Network Linkage: Network selection/usage manual TBD.

3. Common Format Database: Based on Chicago Master file.
* k Kk %k

C. FINANCIAL IMPLICATIONS:
This model will break even through Designated Gift
'EEEE

D. GEOGRAPHIC AND STAFFING IMPLICATIONS:

CONTINENTS. e se e PRIMARY UNITS. 4 o ACTIVITIES . eeecesooseonccocssscsncasasssasssses
ALL ALL Computer training for all primary unit members
STAFF: Fulltime: 00 Part Time: 00 Colleagues: 01 Total: 1

Feenno *0 *0 *21 *]
ALL ALL Acquisition of IBM PC compatable computer system

International Network setup
Disbursed database with common format.

STAFF: Fulltime: 00 Part Time: 01 Colleagues: 0l Total: 2

Fevoes *0 *21 *21 *2
Geographic Subtotals—— Full: 0 Part: 21 Coll: 42 Sub: 63

* k% % %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.ceeseee s NETHORKS. v eveeesoeoooses ACTIVITIES e eeesceoaccessososacossnesnse
Chicago Research & Interchange Oversee link-ups
Publish database common format manual

STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Chicago Research & Interchange Monitor costs

STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1

Service Centres Subtotals—-- Full: 0 Part: 2 Coll: O

MODEL TOTAL: 0 23 0  GRAND: 65




Research . ' | August, 1984
RESEARCH TOPIC SCREEN
Global Order Council Chicago Page-15

A, DESCRIPTION:
The screen is intended to enable the Order to be comprehensive in its re-
search and to position itself towards future directionms.
The screen lays out four foci of our research for the next four yrs.
Each focus arena contains four sub-arenas of related topics which stand on
their own yet reinforce and undergird the main focus. Backup paragraphs in-
clude statements of global necessity, destinal questions facing the Order,
research response, first year research focus recommendations.
* ok k% %
B. COMPONENTS:
1. New Paradigm Research: Network Tech.,Planetary ed.,New Ethics,Mythology
2, Consciousness Process Research Spirit practices, Pluriformity, Cult, analysis
3. Multi-Community Development: New polity development,rural-urban planning,etc.
4, Pluriform Community Prototype: Economic ventures, holistic lifestyle, etc.
* ok ok ok %
C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
* k ok % &
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS. ¢ so e PRIMARY UNITS. s s ACTIVITIES e eooaccscscssccoscosoccoscscsscssss
ALL ALL _ Research using four major foci.
* ok ok ok %k
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.eeseeee s NETWORKSceeseovescooeao e ACTIVITIES e eecceessssosocoscnconsococs

Chicago Research & Interchange Coordinate and monitor research
interchange
MODEL TOTAL: 0 ces 0 coe 0 GRAND: 0




Research : - August, 1984

FUTURES RESEARCH & ANALYSIS
:Global Order Council Chicago Page-l6

A, DESCRIPTION:
FRAM is a four year research effort involving the entire Order. A team with
in the Research/Interchange band will be commissioned to guide the research
work at all the Primal Units and to conduct independent long range re-
search. FRAM will create a series of scenerios and alternatives to the Fut-
ure of the Order and will engage the whole Order in a lively exchange pro-
cess that will allow us to articulate what is happening in society today
and determine the necessary responses.
* kK % %
§ B. COMPONENTS: :
* k k k%
C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
; * k% % %
i D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
f CONTINENTS.4eoe e PRIMARY UNITS. e o ACTIVITIES e eeeeosccsncscoccossssoscasconeosess
i ALL ALL Research futuric directions of society.
1 Determine Order repsonses to these directionms.
Use local research topics
STAFF: Fulltime: 00 Part Time: 02 Colleagues: 06 Total: 8
Feooos *0 *42 *126 *8
4 ALL As Continent Continental council reflections and deadlines.
Geographic Subtotals-- Full: 0 Part: 42 Coll: 126 Sub: 168
‘ * k Kk % %
f E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
§ CENTRES.cc0eees e NETHORKSeeeaeesoosoaoees ACTIVITIES . e eevsocessonsencoscascosesss
§ ALL i Research & Interchange Global research guidance/coordination.
STAFF: Fulltime: 10 Part Time: 00 Colleagues: 00 Total: 10
Feooes *30 *0 *0 *30
i SPECIAL TEAM: Futures Research Tm
| Service Centres Subtotals-- Full: 30 Part: 0 Coll: O Sub: 30

MODEL TOTAL: 30 42 0 GRAND: 198




Research i August, 1984
RESEARCH CLUSTERS NETWORK
| Global Order Council Chicago Page-17

A. DESCRIPTION:
The basic intent of the Research Network and cluster interchange system is
to break open the missional directions of the next 16 years. The thrust is
to go out into the world through visits, programmes, studies, and media
to find out what is going on in our times. We will conduct experiments on
ourselves., All Primary Units will participate in the spirit methods re-
search. All units will be involved in one of the four focused topics. Each
unit is organized into one of the four clusters and the basic research
takes place at the local level.

* & Kk k%
B. COMPONENTS:
1. Research Organization System:
2. Cluster Design Dynamics:
3. Exchange & Refinement Scheme:
4, Local Units Probes:
* k * % %

C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
* %k %k k%
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTSee oo e« PRIMARY UNITS. e e ACTIVITIES ceocccoeccsscsscsossssssssscscsacssncacs

ALL ALL ’ Participate in research toward the next 16 yrs.
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
*- so0 e *0 *21 ) . *0 *1
Geographic Subtotals—- Full: O Part: 21 Coll: O Sub: 21
* k k ok Kk

E. SERVICE CENTRE AND STAFFING IMPLICATIONS: -
CENTRES.........NEWORKSC'...'..........ACTIVITIES‘........I...........l.......

Brussels Research & Interchange IERD Phase III coordination
SPECIAL TEAM: IERD Secretariat
Chicago Research & Interchange Global interchange, database, archives

and media coordination
STAFF: Fulltime: 09 Part Time: 00 Colleagues: 00 Total: 9

Hong Kong Research & Interchange Futures research coordination

SPECIAL TEAM: Futures Research Tm

Service Centres Subtotals— Full: 9 Part: 0 Coll: O Sub: 9
MODEL TOTAL: 9 cos 21 oo 0 GRAND: 30 .

’



Research ‘ . August,

EFFECTIVE COMMUNIC.ENABLEMENT

Global Order Council ' v Chicago Page-18

A. DESCRIPTION:
Multimedia system created to facilitate effective communications enablement
of the Order members. A small global team with continental & PU colleagues
& outside experts to a) research appropriate training materials,compatible
technology,& relevant resources b)design phased training for personnel comm
unication skills to empower PU to utilize the most appropriate media in the
area c) produce audio-visual and print materials with adaptability for reg-
ional versioning & d) promote a commonality of images to ensure and effect
the integrity of the Order. :
i * % k Kk %
| B. COMPONENTS: , . .
1. Prototypes Research: - Canadian initiative for initial products
2, Communication Skills Training: Workshops at PU level for all Order members
3. Support Material Production: AV and print material production,local & global
§ 4. Mass Media Collaboration: Collaboration & care for massmedia professionals
* %k %k k %
# C. FINANCIAL IMPLICATIONS:
- This model will break even through Designated Gift
. * % k % %
§ D. GEOGRAPHIC AND STAFFING IMPLICATIONS: ‘
j CONTINENTS..eeo o PRIMARY UNITS. .o ACTIVITIES . eseoecocssocoscosssosssscsssssscsess
| ALL : ALL Working with PU research cluster networks,people
designated to implement this model to provide

skills and tools for all other activities.
* ok ok kK

| E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
i CENTRES.........NETWORKS................ACTIVITIES............................._
Chicago , Research & Interchange Do intitial research, design and produc-—
production of communication support ma-
terials for projects and programmes.
STAFF: Fulltime: 04 Part Time: 02 Colleagues: 02 Total:
SPECIAL TEAM: Media Team :

Service Centres Subtotals-- Full: 4 Part: 2 Coll: 2 Sub: 8

MODEL TOTAL: 4 ) 2 GRAND: 8




Polity ' 4 August, 1984
STRATEGIC ORGANIZATION
Global Order Council Chicago Page-19

A. DESCRIPTION:
To create a mode of configuration that can hold any strategy
To create a mode of configuration that enhances formation of global order
To hold tension in Primary Unit locations of stabilty and flexibility
To accelerate the development and formation of the Spirit Movement
To delineate responsibility at Planetary, Continental, Primary Unit levels
To activate 10 year 54 area coverage modes
To- intensify and expand the Global Band experiment
To empower Continental & Primary Unit capability
X E X
B. COMPONENTS:
1. Strategic Organization Frame: 3 levels, shifts, decision process, new terms
2, 84-85 Configuration Consensus. values, consensus, po1nts
3. 84-85 Map:
4, 84-85 Symbol: : 54 areas
, * ok k ok K
C. FINANCIAL IMPLICATIONS: _ )
This model will break even through Programme Income
* %k k ok %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS. ¢ se o« PRIMARY UNITS.s e ACTIVITIES.eeoeecoscccossccsscossccosssassonscse
ALL ALL Implement the plan.
' * ok k ok %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES..Q..‘...NETwokKS'......0.......OACTIVITIESQO....‘....‘....ll......0'.“.
ALL ALL _ Implement the plan




Polity : : August, 1984 |

LEADERSHIP DESIGNATION MODEL

f Global Order Council Chicago Page-20 }

DESCRIPTION:
To create priory assignments and leadership interface rationales which
allow the Global Priory to embody the tension between particular locationms
and tasks and the total Global Order.
To ensure flexibility of the model, the actual size of the Priory of a Pri-
mary Unit- (4-8) or a Global Service Band (6-12)) is to be determined by
the uniqueness of the unit of the unit's makeup and particular mission.
* ok % % k

B. COMPONENTS: .

1. Priory Assignment Rationale: Pillars, structure, first among equals & values

2. Leadership Interface: Planetary net, cont. team, primary units, values
* % k k%

C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
: * ok k k %
¥ D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
M CONTINENTS.e.ee s PRIMARY UNITS. ¢+ ACTIVITIES .eooocccsccocosacsccascoscasosssscess
H ALL ALL Primary Unit meetings
§ ALL Representative Planetary network meetings
¥ STAFF: Fulltime: 00 Part Time: 01l Colleagues: 00 Total: 1
! Geographic Subtotals—-— Full: 4 . Part: 2 Coll: 2 Sub: 8
* ok ok ok k
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.ceceoes e NETWORKS:ueoeoeoscoceoe s ACTIVITIES e eueecscoccssoosossoscsscnss

MODEL TOTAL: 4 : 2 0 GRAND: 8




Polity ‘ ‘ August, 1984
THE PANCHAYAT

| Global Order Council Chicago Page-21

A. DESCRIPTION:
The Panchayat, those who guard the comprehensive, defend the deeps, watch
over the election, will remain in its present form for 1984-1985. To guard
our common journey each year the Panchayat would declare and recommend to
the Planetary Council the directions they feel they need to go in the next
year. All processes concerning selection and length of service would stay
the same. The location of the Panchayat would remain for the year 1984-
1985 in Chicago.

* %k k% %
B. COMPONENTS:
1. Research & Interchange Network 1984-85 Provide discussion models to Prim. Units

2, Panchayat PSU: 1985 Planet.Mtg.evaluate, make recommendations
3. Consensus & Implementation: 1986 Planetary Meet1ng
' EEER

C. FINANCIAL IMPLICATIONS:
This model will break even through Earnlngs
% %k &k %k %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS..Q..‘PRIMARY UNITSOO.ACTIVITIES..............0..0..........'.Q......

North America Chicago Provides Panchayat housing
STAFF: Fulltime: 05 Part Time: 00 Colleagues: 00 Total: 5
Geographic Subtotals—- Full: 5 Part: 0 Coll: O Sub: 5
* % % % %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.eeeoeeoee e NETHORKSeoeoesoeossoesos e ACTIVITIESccoecesssccesocssscssncesocss
Chicago Research & Interchange Provides models to the primary units for
discussing the future of the Panchayat
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1 '
Service Centres Subtotals—— Full: 0 Part: 1 Coll: O Sub: 1

MODEL TOTAL: 5 = cee 1 cee 0 GRAND: 6




Polity v : August, 1984

THE PRIMARY UNIT

#Global Order Council Chicago Page-22

DESCRIPTION:

To provide images and screens for the operation of a Primary Unit,
including the dynamics, functions, structures of a Primary Unit in the
arenas of mission, economics, people and frame; including conflguratlon
examples; also including the way a primary unit might organize 1tse1f

focussing ou the roles which need to be played.
* ok % k%

f B. COMPONENTS:
1. Primary Unit Elements:
2. Primary Unit Forms:
3. Primary Unit Organization:
‘ EE X XX
C. FINANCIAL IMPLICATIONS:
t This model will break even through Earnings
; * k ok Kk %
2 D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
} CONTINENTS«seooo PRIMARY UNITS. s e ACTIVITIES cecececoococsocscccscscsoaosonsasnons

@ ALL ALL Utilize and experiment with screens
: * ok k% %

} E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

| CENTRESeecooeee e NETHORKS.0eeoeeocoeosees ACTIVITIES e eeecoossococcccsccososoncsns
4 ALL ALL Utilize images and screens

' while working in relation to

the Primary Units




Polity August, 1984
GLOBAL SERVICE FUNCTIONS
Global Order Council Chicago Page-23

A, DESCRIPTION:
To describe the dynamics and functional relationships of the Global
Service Functions, Centres and Bands.
ok ok k%
B. COMPONENTS:
1. Organization & Relationships: Prose and diagram
2. Service-Functions Chart:
3. Chicago Primary Unit: Scenario

C. FINANCIAL IMPLICATIONS:

This model will break even through Administrative
. * ok kK

D. GEOGRAPHIC AND STAFFING IMPLICATIONS: .
CONTINENTS.s 0o e PRIMARY UNITSe e o ACTIVITIESsucoucsncscoscssoascaconssassnossanns
ALL As Assigned Study and experiment with images and screens

* k % %k %
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
] CENTRES.e.00ees e NETHORKSeoseeoosasoceeso s ACTIVITIES veeesocccocossccsoonnssosonee
ALL ALL Experiment with dynamics and functions

R e



j Polity : ' ' August, 1984

THE COMMISSIONS

f clobal Order Council Chicago Page-24

A. DESCRIPTION:

' Five Commissions will function as advisory bodies within the Order: the
Assignment Commission, the Legal Commission, the ICA Finance Commission,
the Order Finance Commission and the Order Life Commission. The Commisions
are assigned the power to make certain kinds of decisions and are subject
in all matters to the deliberations and scrutiny of the Global Priory and
the approval of the Panchayat. The Commissions establish guidelines and
provide dialogue and objectivity in specific situations but do not presume
to take resposibility from the Priorship of the Primary Units.

* ok ok ok %
COMPONENTS: '
Service Centre Coordination: Locations of coordination
Annual Assignments: Global Assignments Task Force
Commission Composition: 1/Primary Unit+2/HK,BRUS,CAR,NBI,CHI,BOM
Continental Council Meetings: Establish December, 1984
* ok ok % %
FINANCIAL IMPLICATIONS:
This model will break even through Earnings

. ok k% %

ﬁ D. GEOGRAPHIC AND STAFFING IMPLICATIONS: .

8 CONTINENTS......PRIMARY UNITS e s ACTIVITIES e eesevoveososccooassosncnsasosnsncssse

g ALL ALL Provide 1 commission member per commission

STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
l Foeane *0 *21 *0 *1
| Sub Asia Bombay Provide 2 commissions members per commission
STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10
§ SEAPAC Hong Kong Provide 2 commission members per commission
STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10
North America Chicago Provide 2 commission members per commission

f STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10

| Europe Brussels Provide 2 commission members per commission

| STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10

d Latin America Caracas Provide 2 commission members per commission

STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10

¥ Africa Nairobi Provide 2 commission members per commission

] STAFF: Fulltime: 00 Part Time: 10 Colleagues: 00 Total: 10

} Geographic Subtotals-—- Full: 0 Part: 81 Coll: O _ Sub: 81

: * k Kk ok %

N E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

' CENTRES.cceaeee e NETWORKS.eevevoovonaeoees ACTIVITIES e esesnococscasasacsocssseses

MODEL TOTAL: 0 81 0 GRAND: 81




Formation

August, 1984

COMMUNICATIONS SKILLS TRAINING

Global Order Council Chicago Page-25

A. DESCRIPTION:
The intent of ths model is to improve language skills for order members.
Communication skills training will focus on speaking, reading, and writing
in English, to upgrade order participation, enable local leadership, and
increase global assignability. The basic forms of NST, GLS, 7 ATS will be
resources for CST. Other appropriate skills for the local situation will
also be taught. Skills to enhance employability & to aid in ventures may
be added. 2 schools will be held in the subcontinent, 1 in Kenya & 1 in

L. America. (Women's Training School will be held in the subcontinent).
* ok %k %k

B. COMPONENTS:
1. Curriculum Modification Plan: Adapted from NST, GLS, ATS

2. Curriculum Modification Team: & people assigned globally
3. Continental Staff: Continentally designated staff & participants
4, Training Programmes Financing: Inkind, Facility set-up, funding

* ok ok Kk

C. FINANCIAL IMPLICATIONS:
This model will break even through Programme Income
* k k % %
" §D. GEOGRAPHIC AND STAFFING IMPLICATIONS: A
CONTINENTS....O.PRIMRY UNITS...ACTIVITIES.........l-..........".......'.....'

Sub Asia Bombay : Conducting Women's Training School
STAFF: Fulltime: 04 Part Time: 00 Colleagues: 00 Total: 4
Sub Asia Bombay Conducting schools - CST
STAFF: Fulltime: 06 Part Time: 00 Colleagues: 00 Total: 6
Sub Asia Bombay Funding, facilities, marketing
| STAFF: Fulltime: 02 Part Time: 02 Colleagues: 00 Total: & .
North America Chicago - Curriculum revision -
STAFF: Fulltime: 04 Part Time: 00 Colleagues: 00 Total: 4
d Latin America Caracas Conduct school - CST
STAFF: Fulltime: 04 Part Time: 00 Colleagues: 00 Total: &
Latin America Caracas Funding, facilities, marketing
STAFF: Fulltime: 02 Part Time: 02 Colleagues: 00 Total: &
Africa Nairobi Conduct school - CST

STAFF: Fulltime: 06 Part Time: 00 Colleagues: 00 Total: 6
PROGRAMME: Possibly HDTI '
Africa Nairobi ‘Funding, facilities, marketing

STAFF: Fulltime: 02 Part Time: 02 Colleagues: 00 Total: &4 .
Geographic Subtotals-- Full: 30 Part: 6 Coll: O Sub: 36
* k% ok k %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.....I".NEWORKS................ACTIVITIES.'..........................'
8 ALL Authorisation & Funding Raising money for schools

STAFF: Fulltime: 00 Part Time: 02 Colleagues: 00 Total: 2
*' e 00 *0 *6 . *0 *6
ALL Formation & Training Kenyan, Indian, Latin American assigt in

curriculum revision and adaptation -
in September '84
STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
*..... *9 *0 *0 *9 .
Service Centres Subtotals-- Full: 9 Part: 6 Coll: O Sub: 15

-

-MODEL TOTAL: 39 coe 12 eoe 0 GRAND: 51

et




Formation August, 1984

ORDER ENLISTMENT

; Global Order Council Chicago Page-26

DESCRIPTION:
Order Enlistment gives focus to the formation and engagement strategy of
each Primary Unit. It is a global experiment within each Primary Unit,
the intent of which is to prioritize target groups and create appropriate
strategies to focus enlistment efforts. Continental programme and inter-
change strategies are then designed to empower these Primary Unit enlist-
ment efforts.
* ok k ok %
§ B. COMPONENTS: :
§ 1. Enlistment Targeting: Decide target groups for an enlistment effort.
2. Strategy Interchange: Strategies designed at Continental Councils.
| 3. Enlistment Journey: Primary Unit determines & guides enlist. jnys. §
8 4. Service Band Channel: Volunteer requests & enlistment models to P.U.s.
, * k ok Kk %
§ C. FINANCIAL IMPLICATIONS:
: This model will break even through Programme Income
{ * k k% %
# D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
H- CONTINENTS. 000 o PRIMARY UNITS. oo ACTIVITIES.ceeooocososoooscosssssccseesocccsese
§ ALL ALL Coordination of enlistment emphasis within
' ' ' assigned Primary Unit geography.
STAFF: Fulltime: 00 Part Time: 02 Colleagues: 00 Total: 2
*. L N *o *42 *0 *2
 ALL As Continent Continental faculty roster and programme
i calendar coordination.
¥ STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
§ Geographic Subtotals-- Full: 0 Part: 84 Coll: O Sub: 84 -
* k k % %
| E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
! CENTRES.cseesee s NETWORKScsoeoosocooeeos s ACTIVITIES. ceveecscccocsccssccsascncoss
} ALL Formation & Training To channel volunteer requests and extra-
contitnetal enlistment models to
Primary Units
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
! Feaeee *0 %3 : *0 *3
d Service Centres Subtotals-— Full: 0 Part: 3 Coll: O Sub: 3

MODEL TOTAL: 0 87 0 'GRAND: 87




Formation ' August, 1984
NETWORK OPERATIONAL FUNCTIONS
Global Order Council | Chicago Page-27

A. DESCRIPTION:
To cover the geography, to catalyse the movement, and to journey the
Order in movement catalysis across the planet, formation and
training will be empowered through a network of Primary Units, continental
teams and planetary service bands. The Primary Unit functions as the
foundational locus of the Order formation journey. The continental team
funtions in periodical configurations. the planetary service bands
function as a focus of consensus through common core curriculum events.

* % % k %
B. COMPONENTS:
1. Training Events:
2. Communication Skills:
3. Training Designs:
4, Primary Unit Structures: )
* % k% %

C. FINANCIAL IMPLICATIONS:

This model will break even through Administrative
* ok ok ok ok

D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS......PRIMRY UNITS.'.ACTIVITIES...I..'.....Q.............'..........

ALL ’ : ALL ) Foundational locus of Order Formation Journey
STAFF: Fulltime: 02 Part Time: 00 Colleagues: 00 Total: 2

*- sesee *42 *0 . ) *0 *2

Sub Asia As Continent HDTI, Phase I, CST, etc.

STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
PROGRAMME: Tertian, CST, 1990 Event
SEAPAC As Continent HDTI, etc.
STAFF: Fulltime: 03 Part Time: 00 Colleagues: 00 Total: 3
PROGRAMME: Tertian, CST, 1990 Event
Latin America As Continent HDTI, CST, etc.
STAFF: Fulltime: 03 Part Time: 00 Colleagues. 00 Total. 3
PROGRAMME: Tertian, CST, 1990 Event
Africa As Continent HDTI, Phase I, CST, etc.
STAFF: Fulltime: 03 Part Time: 00 Colleagues. 00 Total: 3
PROGRAMME: Tertian, CST, 1990 Event
Geographic Subtotals—- Full: 54 Part: 0 Coll: O Sub: 54
* k kK K : :
E. SERVICE CENTRE AND STAFFING IMPLICATIONS: -
CENTRES.......‘.NETWORKS.'.‘.'........OOCACTIVITIES..........l.l...'l..'..O.....

Brussels Formation & Training Academy plus symbolization forms
STAFF: Fulltime: 10 Part Time: 00 Colleagues: 00 Total: 10
Chicago Formation & Training = Tertian, councils, movement strategy,

self-support, 1990 event, CST creation,
‘ Deans treks
STAFF: Fulltime: 08 Part Time: 00 Colleagues: 00 Total: 8
Service Centres Subtotals-— Full: 18 Part: 0 Coll: O Sub:e 18

MODEL TOTAL: 72 vee 0 oo 0 GRAND: 72

-




Formation : ' August, 1984 ;

ACADEMY DEVELOPMENT

Global Order Council Chicago Page-28 §

DESCRIPTION:
A new Academy construct will be created over a phased four-year timeline to
Quarter IV, 1988. Included: continental faculty, training and module
testing on various continents. Enabled by at least one Primary Unit per
continent wording on the design and testing of modules. the next Academy
would be taught in Quarter I, 1985-86 and would include two newly designed
modules.

% Kk % % %
COMPONENTS : : .
Curriculum Format Design: Layout comprehensive format & module selection
Primary Unit Input: Input on construct/language/audience
Module Creation and Testing: Design input anf testing on each continent

Continental Facilities: Phasing plan for facilities on each continent
* ok ok ok &

FINANCIAL IMPLICATIONS:
Excess model costs will be 1000 generated at the Continental level
; * kK Kk %
i D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS......PRIMARY UNITS. e e ACTIVITIESeeeaeocaanscsccossonnoscnsacsnssossses
B ALL ALL Provide input re:content, language, audience
' Participate in design & testing modules

Recruit for academy
* % ok ok &

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

CENTRES.........NETWORKS................ACTIVITIES.............................

Brussels Formation & Training Design overall curriculum, Designate one
continent, Select 2 modules for recreatn

; Disseminate materials to all PUs
STAFF: Fulltime: 11 Part Time: 00 Colleagues: 00 Total: 11
Brussels Formation & Training Distribute Academy brochure, coordinate
recruitment
Service Centres Subtotals—— Full: 11 Part: 0 Coll: 0 Sub: 11

MODEL TOTAL: 11 . 0 0 GRAND: 11




Formation : August, 1984

PRIMARY UNIT TRAINING

Global Order Council

A. DESCRIPTION:
We intend that staff training be a priority this year. We see that this
can best be implemented at the Primary Unit level. Each Unit will assess
the individual's skills and decide what training is required in order to
effectively do the task and ensure adequate self support. Next a train-—
ing plan for the year will be built using a comprehensive screen.
Each Primary Unit will select 2 people to coordinate.

* % ok % %

B. COMPONENTS: _

1, Training Palette: Current list of options
2. Training Design: 1 month, 3 week

3. Training Development Process: Chart

4, Self-Support Skills Training: Appropriate to local employment or venture
* ok Kk * %k

C. FINANCIAL IMPLICATIONS:
This model will break even through Administrative
"EEEE ]
D. GEOGRAPHIC AND STAFFING IMPLICATIONS: ~
CONTINENTS.,.e0« PRIMARY UNITS. e eACTIVITIES cceosccoccossoocococcosooossasnsensccse

ALL ALL Design and conduct training for all
STAFF: Fulltime: 00 Part Time: 03 Colleagues: 00 Total: 3
*o seve *0 *63 . *0 *3
Geographic Subtotals—- Full: 0 Part: 63 Coll: 0 Sub: 63
* % % % %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

CENTRESeeeveess e NETHORKS e ssoevevsssceees ACTIVITIES eeeececesssccsassscocescnnese

Hong Kong Formation & Training Hong Kong Service Center would send any new
construct to each Primary Unit.

"MODEL TOTAL: 0 oo 63 ces . 0 GRAND: 63




Formation , : August, 1984

TERTIAN PROGRAMME

f Global Order Council o Chicago Page-30

A. DESCRIPTION:

Create by 1985-86 a three month global programme to be held yearly for the
Order, with a phasing rationale to ensure every Order member's attendance
The intent for this programme is to deepen the individual journey of every
Order member, to rehearse and globalize our common memory as an Order, to
intesify our engagement in our edge methods, and to extend our global
research. We see this intially to be an experiment towards developing
a unique tool for deepening formation and global corporatness within the
Order. '

* % % % K
COMPONENTS : a
Three Pillars: Arena of spirit, research, training
Rotation Rhythm: A years rotation rationale
Tertian Name: Need to look at more apropriate name

Schedule and Location: Preceed global council in the same location
* %k k % %

FINANCIAL IMPLICATIONS:

Excess model costs will be generated at the Continental level
ok k% K

| D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
" CONTINENTS......PRIMRY UNITS...ACTIVITIES..........-..‘.....‘...‘...'...'l..'.

H ALL ALL Research current forms and constructs
* k% Kk %

} E. SERVICE CENTRE AND STAFFING IMPLICATIONS:

f CENTRES.ceveeoe e NETHORKS eoeoseooencroes s ACTIVITIES. ceeecoceccocenoscoscsannsssse
"N Chicago A Formation & Training Prepare model for funding, construct,

: and implementation.




Formation August, 1984
PHASE I GLOBALIZATION
§Global Order Council Chicago Page-31

A. DESCRIPTION:
The council has consensed to glibalize the Order Phase I Programme by doing
three Imaginal Education Centres, a second Student House in 1987, and
ensuring creative high school youth assignments. This model will empower
the family dynamic within the Order, train the emerging Order, and raise
signs of corporate care through building, distributing and demonstrating
the global curriculum for all Primary Units.

* kR kK
B. COMPONENTS: ,
1. Imaginal Education Centres: Chicago, Nairobi and Bombay
2, Student House 1987: 1987 Plan
3. High School Youth Assignments: Globally assigned to Anchor Houses
‘ * k k % K

C. FINANCIAL IMPLICATIONS:
Excess model costs will be generated at the Prlmary Unit level
* % k % %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS......PRIMARY UNITS...ACTIVITIES.........o...........................
ALL ALL Receive, care for, engage high school youth
Designate appropriate guardians
STAFF: Fulltime: 00 Part.Time: 01 Colleagues: 00 Total: 1

Feooos *0 *21 *0 *]
PROGRAMME: Phase I :
Sub Asia Bombay Centre of Imaginal Education

STAFF: Fulltime: 03 Part Time: 00 Colleagues. 00 Total: 3

PROGRAMME: Phase I
North America Chicago ngh School ass1gnments coordination -

STAFF: Fulltime: 00 Part Time: Ol Colleagues. 00 Total: 1

PROGRAMME: Phase I
North America Chicago Centre of Imaginal Education

Student House

STAFF: Fulltime: 09 Part Time: 00 Colleagues: 00 Total: 9

PROGRAMME: Phase I
Africa Nairobi Centre of Imaginal Education

STAFF: Fulltime: 01 Part Time: 00- Colleagues. 00 Total: 1

PROGRAMME: Phase I _
Geographic Subtotals—-— Full: 13 Part: 22 Coll: O Sub: 35

* k% % Kk :
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES-.-.-....NEWORKS...o-ooooooi..ooACTIVITIES.....ooo-ocnooooooooocooooooo
Chicago Formation & Training Research Phase I Programme
" Do curriculum development
Publish Orbiter

STAFF: Fulltime: 02 Part Time: 02 Colleagues: 00 Total: 4

SPECIAL TEAM: Phase I
Service Centres Subtotals—- Full: 2 Part: 2 Coll: 0 Sub:"4

MODEL TOTAL: 15 vee 24 cee 0 GRAND: 39

L
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GLOBAL SERVANT FORCE FORMS
§Global Order Council ~ Chicago Page-32

A. DESCRIPTION:

The intent of the Global Sérvant Force Relational Forms is to clarify the
4 primary relationships of Committed Service and the 4 Covenantal Forms of
the Order to provide the symbols and operational guidelines that enable the
foundational understanding of who we are and the dimensions of our engage-
ment. The thrust of this model is to catalyze creative individual and
family dialogue with representatives of the total Order as each considers
their unique relationship, journey and depth of committment.

* ok k ok % :
COMPONENTS : .
Relational Forms Chart: Functional decision required in each form
Process Articulation Chart: Articulating all forms
Affiliate Members Guidelines: Eight paragraphs

Eight Forms Image: Dynamic relationship of forms to each other
* ok k% %

FINANCIAL IMPLICATIONS:

This model will break even through Administrative
* k k & &

;D. GEOGRAPHIC AND STAFFING IMPLICATIONS:

Priorship conversations on guidelines
Spirit Guides conversations with candidates
Order life facilitates jourmey chart process
: Brooding and deciding on intent
INorth America Chicago Panchayat receives letters

dialogues with Order Life Commission
* % k % %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES'.......'NEWORKSC..............'ACTIVITIES.........'.....'........Q...'
Brussels ~  Formation & Training Coordinate ongoing forms research




Foundations August, 1984
ORDER YOUTH TRANSITION
Global Order Council Chicago Page-33

A. DESCRIPTION:
It is the consensus of our Order that we mark the transition from the indi-
dividuals preparatory academic training to his/her journey of vocatiomnal
exploration. This celebration would mark the end of the Order's
structural intent to equip and motivate the children of its families to re-
spond to Creation's call for vocated global responsibility, and underscore
the foundational on-going responsibility of each family for the care of
its individual members.
* ok ok ok ok
B. COMPONENTS: .
1. Celebration Timing: Coordinated with graduation, house and family
2. Vocational Exploration Plan: Experience in and beyond the Order as needed
3. Vacation Decision Celebration: Send out celebration in family or Primary Unit
4. Order Entry Decision: Priory conversation initiates process
* ok ok % %
C. FINANCIAL IMPLICATIONS:
This model will break even through Earnings
* k% k%
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS.eaes e PRIMARY UNITS. . e ACTIVITIES e eeecescccascscsscscsssssssssccscnccsce
ALL . Cluster Houses Sponsor graduation celebration and rite
of passage
PROGRAMME: Phase I :
* % ok k%
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
. CENTRES......‘..NEWORKS..‘...l....I'...ACTIVITIES.....C.........0‘............
Chicago Formation & Training: Editor of Orbitor creates annual feature
article i




Foundations v ' August, 1984

THE PILGRIMAGE

f Global Order Council : Chicago Page-34 |

} A. DESCRIPTION:
The Pilgrimage is to give form to the interior journey of the Order as it
makes the strategy leap symbolized in the final drama of the Year of Order
Council. The culmination is a visit by each Primary Unit to a sacred site
on. the December solstice. All forms will participate as a self-conscious
way to struggle with corporately engaging the new geo-social realities of
the Primary Unit and individual covenants with the Order. Sites like Ayers
Rock or Katmandu will provide opportunity for encounter with the incompre-
hensible mystery that sustains the awe of humankind.
* ok k ok %
B. COMPONENTS: '
1. Contextual Statement: Purpose and symbology
2. Pilgrimage Map: Time flow and activities chart
3. Personal Solitary Guidelines: Stucturing the day and individual reflection
4. Sacred Site Selection: Workshop format of common global selection meth.
* % ok Kk % .
C. FINANCIAL IMPLICATIONS:
This model will break even through Designated Gift
: * %k ok % %
I D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
! CONTINENTS......PRIMARY UNITS .o e ACTIVITIES ceeeccevssssoscoasasssosssnsesnessose
ALL ALL Send sacred site photo to all Primary Units
Make trek to Sacred Site
ALL ALL Stucture personal solitary reflection
Incorporate rituals
Invite all forms participation
ALL As Continent Decide if going to one site as a continent
Decide budget model for trek
Plan configuration practices
* ok k% K-
E. SERVICE CENTRE AND STAFFING IMPLICATIONS: .
CENTRES.«ceeeee e NETHORKS e eeeoososoooeoe s ACTIVITIES e eceoesoesosannsscncocossess
ALL Research & Interchange Coordinate pilgrimage as global event
Send interchange preparation constructs
STAFF: Fulltime: 0l Part Time: 01 Colleagues: 00 Total: 2
*0 scee *3 *3 ’ *0 %6
Service Centres Subtotals—- Full: 3 Part: 3 Coll: 0  Sub: 6

MODEL TOTAL: -3 3 0 GRAND: 6




16 Yéér Mission August, 1984
GLOBAL COVERAGE
Global Order Council . Chicago Page-35
A, DESCRIPTION: |
This model presents -the consensus regarding 54 area coverage in the next 16

years and recommends ways that the Global Order be working full time in
every area by tbe year 2000

* % %k % %
B. COMPONEN7S:
1. Consensus Statement:
2. Mechanisms:
3. Context:
4, Scenarios and Phasing Chart:
* % ok Kk K

C. FINANCIAL IMPLICATIONS:
This model will break even through Programme Income
' EEEE
D. GEOGRAPHIC AND STAFFING IMPLICATIONS: .
CONTINENTSeeeee s PRIMARY UNITS. oo ACTIVITIES e eccsocccsosocsccosesssccoscoscssssss

| ALL ALL Strategising for enlistment and coverage
Implementation of continental plan
* %k o o% %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES..'..'....NETWORKSOQ‘.‘..l...l.....ACTIVITIESOOOOCOOOO.......'............-
ALL Research & Interchange Tracking scenarios and phasing plans

.




16 Year Mission . _ : : August, 1984

IERD PHASE III EVENTS
Global Order Council , Chicago Page-36

DESCRIPTION:

Our intent is to move on the advantages of IERD Phases I and II involving
all levels of the Development community - international, national and
regional -- through engaging the IERD co-sponsors, NSCs, GAB and delegates;
Hold transition events by December, 1985; enable Primary Units to implement
a broad array of Phase III activities. and assign IERD Phase III Coordinatn

to Brussels Coordination Center (Research and Interchange Network)
* ok ok k% . :

COMPONENTS:
Brussels Secretariat: Spelling out their tasks
Phase III Activities: . Activities and screen for phasing events
IERD Frame Activation: New engagement of co-sponsors, etc.
Common Transition Events: Determine events in consultation with Brussels
* k %k % %
FINANCIAL IMPLICATIONS:
Excess model costs will be 96000 generated at the Primary Unit level
: * %k % % %
; D. GEOGRAPHIC. AND STAFFING IMPLICATIONS:
B CONTINENTS..es'e e PRIMARY UNITS. .o ACTIVITIES . ceeecocecosscesscoacesasesassccsness
- § ALL ALL Phase III activity events
| STAFF: Fulltime: 01 Part Time: 00 Colleagues: 00 Total: 1
d *eeoon *21 *0 *0 *]
l Geographic Subtotals—-— Full: 21 Part: 0 Coll: 0 Sub: 21
* k% %
§ E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
| CENTRES..ceee0e e NETHORKS.oeoeosooseoes s e ACTIVITIES . cevoocoscocsosccsccccscooscss
§ Brussels Research & Interchange Coordination in Brussels :
STAFF: Fulltime: 05 Part Time: 00 Colleagues: 00 Total: 5
SPECIAL TEAM: IERD Secretariat
§ Service Centres Subtotals-- Full: 5 Part: 0 Coll: 0 Sub: 5

MODEL TOTAL: 26 0 0 GRAND: 26




16 Year Mission . August, 1984

EDUCATION/TRAINING DEMONSTRATN

Chicago Page-37

Global Order Council

"

A. DESCRIPTION:
To release the local sector to deal with its needs and responsibilities, we
are launching a major push on locally appropriate training and education
that will establish the credibility of ICA and position us to catalyze a
series of global interchange events of people involved in the education
process. This push includes at least one education demonstration per
Primary Unit and locally-grounded preparation for international interchange
events around 1990. Such preparation will include interchange through the
education guilds and building strategic networks, co-ord thru Form+Trng Bnd

* %k k% %
B. COMPONENTS: :
1. Primary Unit Demonstration: Substantial on-going Primary Unit programme
2, Education Guild Unit: Grouping in each PU; interchanging globally

3. 1990 Event Phasing Preparation Local networking, colaborative probe: F/T Band

84, Practitioner Training School: New Training Actvities (IERD/MCC/Collaborative)
* %k ok % %

C. FINANCIAL IMPLICATIONS:
This model will break even through Earnings
Excess model costs will be generated at the Primary Unit level
* k k% %
§D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTSOOOOQOPRIMRY UNITS.O.ACTIVITIES..............OQ.‘..‘.Q."...."...O.

ALL ALL Use IERD Phase III training programme advantages
ALL ALL Plan launch of education demonstrations within
this year
STAFF: Fulltime: 03 Part Time: 00 Colleagues: 05 Total: 8
Feeons *63 *0 - %105 *8
ALL As Continent Decide Strategic Education Guild Conflguratlons
STAFF: Fulltime: 02 Part Time: 00 Colleagues: 00 Total: 2
ALL " As Continent Build education/training strategy at continental
meeting
North America Houston Send brief.on development education to all

Primary Units. :
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
PROGRAMME: Heart of the Matter '
Geographic Subtotals—- Full: 126 Part: 1 Coll: 210  Sub: 337
* ok k kK
E. SERVICE CENTRE AND STAFFING IMPLICATIONS: -
CENTRESceoese00o s NETHORKSeossos0scesocee e ACTIVITIESeceeecsscccococcsososcccsosscns

ALL Authorisation & Funding Funding for 1990 events
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1
*. LI B A *0 *3 *0 *3
Brussels Research & Interchange Disseminate Phase III training models

STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1
SPECIAL TEAM: IERD Secretariat
Brussels Formation & Training Use N.P. Academy work to build
education contacts
STAFF: Fulltime: 00 Part Time: 03 Colleagues: 00 Total: 3

Chicago Formation & Training Investigate U.N., sponsorshlp -
STAFF: Fulltime: 00 Part Time: 01 Colleagues: 00 Total: 1
Service Centres Subtotals—— Full: 0 Part: 8 Coll: O Sub: 8

0

__-MODEL TOTAL: GRAND: 345




16 Year Mission : August, 1984

GLOBAL NETWORKING
g Global Order Council . Chicago Page—-38

DESCRIPTION:

Empower coalition building

Focus on four year global networks
Exchange learnings and models

Integrate whistle-point wisdom
* % % % %

¥ B. COMPONENTS: :

"1, Context and Consensus: Names 4 global 'communities' network
| 2. Description and Scenarios: Examples of work in each network
d 3. Planning Sheet: Screens and criteria

| 4. Guild Interchange System: Descriptions and initiation process
* ok k k % :

C. FINANCIAL IMPLICATIONS:

Excess model costs will be generated at the Continental level
* k ok kX

8 D. GEOGRAPHIC AND STAFFING IMPLICATIONS: .
;‘A CONTINENTS LB B N PRIMARY UNITS LN ] ACTIVITIES @0 0 00000 SO0 OOOPLIOESOEOEOIDLOEOESEOIOIEOEOEONOIOEPOTEOTES L 4
# ALL ALL Strategies/Assignments to guilds

8 ALL : As Continent Strategies/Priorities for Networks/ Guilds
* %k k Kk %

¥ E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
# CENTRES.eeeeeee e NETHORKS.eoeoeseosoooso s ACTIVITIES e eeecoesscsscsocooscsssosase
§ ALL Research & Interchange Monitor & Moral Support
STAFF: Fulltime: 00 Part Time: 03 Colleagues: 00 Total: 3
®evens *0 *9 *0 *9
j Service Centres Subtotals—- Full: 0 Part: 9 Coll: 0 Sub: 9

MODEL TOTAL: 0 9 0 GRAND: 9




16 Year Mission August, 1984

MULTI-COMMUNITY CATALYSIS

Global Order Council Chicago Page-39

A. DESCRIPTION:
In Multi-Community Catalysis, our thrust for this year is a common experi-
ment of formation of All-Sector Care Alliances in relation to each primary
unit through the creation of contienetal strategies building on the
evaluative learnings of the labs and pilots, IERD experience and all other

experiments.
* ok ok k %
B. COMPONENTS: :
1. Empowering Sectoral Focus: Chart 'Elements of Structuring and Formulation
| 2. Releasing Human Effectivity: Forming 'All-Sector Care Alliances'
3. Sustaining MCC: Multi-community catalysis
4, Strengthen Current Advantages:
* ok % % %

C. FINANCIAL IMPLICATIONS:
This model will break even through Programme Income
' EEER K
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTSeeosee PRIMARY UNITSe e e ACTIVITIES e e oocevoososoncsacscccsacsssossssssses

ALL ALL Primary Unit consists of all Order Forms
* k ok k x

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.........NEmORKS..;."..........ACTIVITIES.."..'."..............'.I..




16 Year Mission : _ : August, 1984 :

MULTIMEDIA IMAGE CHANGE SYSTEM

f clobal order Council Chicago Page-40 §

A. DESCRIPTION:

A multi-media system, with a fulltime global team within Research & Inter-
change to work with a global guild of outside experts in cooperation with
continental and Primary Unit staff to design a four year training program
in communications skills to empower every Primary Unit; to research
training materials, appropriate technology, financial support, and human
resources; to produce, globally, the strategic audio, visual, printed
materials and artforms needed, and to promote commonality of images to
protect the integrity of the Global Order

* ok ok % &

B. COMPONENTS: :
1. Global Media Team: ' Global level within Research/Interchange

2, Global Media Guild: Planetary, continental, local staff & collegues
3. Research and Training Design: To ensure effective, cost-covered production

4. Programmatic Interface: Ensuring media as a component of all programmes
* k k k%

C. FINANCIAL IMPLICATIONS:
This model will break even through Designated Gift
* % %k % k
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS.eeess PRIMARY UNITS. . e ACTIVITIES :coccecccccccocvootsascssssscscscaases
ALL ALL Coordinate research, training and production w/
media-wise collegues
STAFF: Fulltime: 00 Part Time: 0l Colleagues: 00 Total: 1
Fooaoe *0 *21 *0 *]
Geographic Subtotals—- Full: 0 Part: 21 Coll: 0 Sub: 21
* k k %k % :
E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES:eeoeese e NETHORKS.ooeeosasseeceooe s ACTIVITIESeectoscecccossccsvescssososnss
Chicago Research & Interchange Coordination, research, production,
training and generating products.
STAFF: Fulltime: 04 Part Time: 00 Colleagues: 00 Total: &
SPECIAL TEAM: Media Team
Service Centres Subtotals-- Full: 4 Part: 0 Coll: O Sub: 4

MODEL TOTAL: 4 21 0 GRAND: 25




16 Year Mission i ' August, 1984

PLANETARY RITE OF PASSAGE
Global Order Council Chicago Page-41

A. DESCRIPTION:
Four strategic directions that guide Order expenditure over 16 years
Four year strategic emphasies with marking and ceremonies
Four strategic planetary networking emphasies
Education Network, 1984-1988
Economics Network, 1988-1992
Unity Network, 1992-1996
Development Network, 1996-2000
Media reports of progress towards planetary goals every four years

* k k% K
B. COMPONENTS: .
1. Master Strategies: Mythology that signifies action
2, Networking Mechanisms: Alliances of common intent
3. Markings and Celebrations: Targeted successes
4, Media Reports: Sharing success of common effort
* k %k % %

C. FINANCIAL IMPLICATIONS:
This model will generate a surplus of 100000
* ok ok Kk %
D. GEOGRAPHIC AND STAFFING IMPLICATIONS:
CONTINENTS e oo« PRIMARY UNITS. ¢« e ACTIVITIES .o eoccscscocscoecsonsessonscoscsessss
ALL ALL ' Written Documentation of Activities
Photographs of success
Phoning,letters,telex,reporting, computerization
STAFF: Fulltime: 01 Part Time: 01l Colleagues: 00 Total: 2

¥eoose %21 : *21 *0 *2
ALL ALL Authorization visits .
Fundraising
ALL ALL Organization meetings

Research rites of passage

Planning sessions
Geographic Subtotals—- Full: 21 Part: 21 Coll: O Sub: 42

* %k % k %

E. SERVICE CENTRE AND STAFFING IMPLICATIONS:
CENTRES.........NETWORKS................ACTIVITIES.............................
ALL ALL Planned Video and Film Documentation

' Co-ordination of production and media

SPECIAL TEAM: Media Team -

MODEL TOTAL: 21 ... 21 0  GRAND: 42




§ Models Summaries August, 1984

GLOBAL STAFFING IMPLICATIONS SUMMARY

Chicago Page-42

Global Order Council

| A. CONTINENTS AND PRIMAL UNITS IMPLICATIONS:
§ MODEL TITLE ' Full Time Part Time Colleagues Sub-Total

| ALL ALL : - '
FINANCIAL OPERATIONS SYSTEM 00 01" 00 1

- . * - *21 *0 *21
¥ ALL ALL :
FINANCIAL OPERATIONS SYSTEMS 00 01 -00 1
¥oeeoanas *0 *21 *0 *21
¥ Sub Asia Bombay . 1 '
] FINANCIAL OPERATIONS SYSTEMS 00 ) 01 00 1
Latin America Caracas ’
FINANCIAL OPERATIONS SYSTEMS 00 . 01 00 1
B Africa Nairobi . ~
FINANCIAL OPERATIONS SYSTEMS 00 01 00 1
§ ALL ALL ‘
§ FUNDS STRUCTURE & OPERATION 00 01 00 1
- P *0 *21 ) *0 *21
1 ALL ALL . L
STIPEND PHASING - 00 01 " 00 1
Heeeoanas *0 *21 *0 *21
SEAPAC Sydney
VENTURE EMPOWERMENT 04 00 . -~ 00 4
§ North America | Chicago
| VENTURE EMPOWERMENT 06 00 00 6
North America Chicago :
VENTURE EMPOWERMENT 06 00 00 6 v
§ North America Chicago i
VENTURE EMPOWERMENT 03 00 00 3
| North America  Houston . .
VENTURE EMPOWERMENT 03 00 00 3
North America Los Angeles _
VENTURE EMPOWERMENT ' 06 00 00 6
North America New York }
VENTURE EMPOWERMENT 03 . 00 00 3
Europe * Brussels }
VENTURE EMPOWERMENT 08 - 00 00 8
ALL ALL : e
GLOBAL WELLNESS e 00 01 . 00 1
Feoossosns T %0 *21 *0 *21
ALL ALL
GLOBAL ORDER REPORT 00 01 01 2
¥ereosonee *0 - %21 *21 *42
ALL ) ALL :
GLOBAL ORDER EXCHANGE 00 07 00 7 -
Feieeoososne *0 *147 *Q *147 _*
ALL ALL . -

ELECTRONIC INTERCHANGE SYSTEM 00 - 00 0l 1
*oo-ooo.o _. ) *0 *0 *21 *21 ‘-




: Models Summaries

i Global Order Council

§ MODEL TITLE

GLOBAL STAFFING. IMPLICATIONS SUMMARY

Part Time Colleagues

Chicago Page-43

August, 1984

ALL As Conffnent

Full Time Sub-Total
ALL ALL -
ELECTRONIC INTERCHANGE SYSTEM 00 - 01 01 2
Feetonene : ' . %0 <L %2]1 *21 *42
¥ ALL ALL . :
# FUTURES RESEARCH & ANALYSIS 00 02 06 8
Feevsensae *0 - %42 *126 *168
] ALL ALL : - _
i RESEARCH CLUSTERS NETWORK . 00 01 00 1
Feveosooas v : *0 *21 ’ *0 %21
ALL Representative :
LEADERSHIP DESIGNATION MODEL 00 01 00 1
§ North America Chicago v .
i THE PANCHAYAT 05 00 00 5
§ ALL ALL h
H THE COMMISSIONS 00 01 00 1
B Feevenese *0 #*21 *0 %21
d Sub Asia Bombay ' .
i THE COMMISSIONS 00 - 10 00 10
| SEAPAC Hong Kong
§ THE COMMISSIONS - 00 10 00 10
North America  Chicago :
¥ THE COMMISSIONS - 00 10 00 10
| Europe Brussels
THE COMMISSIONS 00 10 00 10 -
| Latin America Caracas v
§ THE COMMISSIONS 00 10 00 10
Africa Nairobi ‘
] THE COMMISSIONS 00 10 00 10
| Sub Asia Bombay ' .
COMMUNICATIONS SKILLS TRAINING 04 00 00 4
Sub Asia Bombay .
I COMMUNICATIONS SKILLS TRAINING 06 00 00 6
Sub Asia Bombay .
COMMUNICATIONS SKILLS TRAINING 02 .02 00 4
North America  Chicago
COMMUNICATIONS SKILLS TRAINING 04 00 - 00 4
N Latin America Caracas - . .
] COMMUNICATIONS SKILLS TRAINING 04’ 00 00 4
| Latin America Caracas
f COMMUNICATIONS SKILLS TRAINING 02 02 00 4
Africa Nairobi -
COMMUNICATIONS SKILLS TRAINING 06 00 00 6
Africa Nairobi .
COMMUNICATIONS SKILLS TRAINING 02 02 00 4 o
§ ALL ALL )
! ORDER ENLISTMENT 00 02 00 2
Fvernnne *0 *42 *0 *42




Models Summaries August, 1984

GLOBAL STAFFING IMPLICATIONS SUMMARY

Global Order Council Chicago Page-44

} MODEL TITLE Full Time Part Time Colleagues Sub-Total

ORDER ENLISTMENT 00 . 01. - 00 1
ALL ALL . _
NETWORK OPERATIONAL FUNCTIONS 02 00 00 2
Feveosons . *42 %0 *Q *42
Sub Asia As Continent
NETWORK OPERATIONAL FUNCTIONS 03 ' 00 00 3
SEAPAC As Continent . .
NETWORK OPERATIONAL FUNCTIONS 03 00 00 3
Latin America As Continent ’
NETWORK OPERATIONAL FUNCTIONS 03 00 00 3
Africa As Continent
8 NETWORK OPERATIONAL FUNCTIONS 03 . 00 00 3
ALL ALL
§ PRIMARY UNIT TRAINING 00 03 00 3
: *0.0000.0 *0 *63 *0 *63
E ALL ALL .
PHASE I GLOBALIZATION . 00 01 00 1
Feeoonons - *0 *21 ) *0 *21
Sub Asia Bombay
PHASE I GLOBALIZATION 03 00 00 3
North America Chicago , -
PHASE T GLOBALIZATION 00 01 00 1
North America Chicago
PHASE 1 GLOBALIZATION 09 00 00 9
i Africa Nairobi BN E
PHASE I GLOBALIZATION 01 00 - 00 1 -
ALL ALL
IERD PHASE III EVENTS 01 00 00 1
Fooososes *21 *0 *0 *21
ALL ALL . .
EDUCATION/TRAINING DEMONSTRATN 03 00 05 8
Feveroaos *63 . *0 %105 *168
ALL As Continent . :
EDUCATION/TRAINING DEMONSTRATN 02 .00 00 2
North America Houston : .
EDUCATION/TRAINING DEMONSTRATN = 00 01 00 -1
ALL ALL .
MULTIMEDIA IMAGE CHANGE SYSTEM 00 01 . - .00 1
Foeoreoae *0 *21 *0 *21
ALL ALL
PLANETARY RITE OF PASSAGE 01 - oI 00 2
Fevenonae *21 *21 *0 *42

Geographic Sub-Totals:




Models Summaries

Global Order Council

| 5.
| MODEL TITLE

SERVICE CENTRES AND NETWORKS IMPLICATIONS:
Full Time

GLOBAL STAFFING IMPLICATIONS SUMMARY

Part Time Colleagues

August, 1984

Chicago Page-45

Sub-Total

§ ALL Fiscal & Legal

FINANCIAL OPERATIONS SYSTEMS
*

LI I A

B ALL Fiscal & Legal

FUNDS STRUCTURE & OPERATION
*

§ ALL Fiscal & Legal

TIME DESIGNS
*

ALL Research & Inte

16/4/1 YEAR SPIRIT EXPERIMENT
*

Chicago Research & Inte
GLOBAL ORDER REPORT

| ALL Research & Inte
GLOBAL ORDER EXCHANGE
*0....00.

Chicago Research & Inte
ELECTRONIC INTERCHANGE SYSTEM
Chicago Research & Inte
ELECTRONIC INTERCHANGE SYSTEM
ALL . Research & Inte

FUTURES RESEARCH & ANALYSIS
*..O....‘

Chicago Research & Inte
RESEARCH CLUSTERS NETWORK
Chicago
ENABLING EFFECTIVE COMMUNICATN

Chicago Research & Inte
THE PANCHAYAT
ALL Authorisation &

COMMUNICATIONS SKILLS TRAINING
*

ALL Formation & Tra

COMMUNICATIONS SKILLS TRAINING
%

®oe 0o

ALL Formatiqn & Tra

ORDER ENLISTMENT
*

STIPEND PHASING

*.....'.. .
§ ALL Fiscal & Legal

LOCAL INITIATIVES
) *oooooooo
§ ALL Fiscal & Legal
! VENTURE EMPOWERMENT )
F; *..'.'.'.

ALL Research & Inte .

Research & Inte .

00

00
00
00
00
00
01

00

00

00

*0

*0

*0

*0

*0

*0

*3

*0

00

10

09

04

00

00

03

00

*30

*0

*9

*0.

01

01"

*3

01
%3

01
*3

o1

*3

01
%3

- 01

*3

00
*0

02

02
*6

01
01

00
*0

00 -
02

02
*6

- 00

*0

01
*3

00

- 00

00

00

00
00

+ 00

00

00

00

00
20

00

.02

00

00

00

00

*0

*0

*0

*0

*0

*0

*0

*0

*o'

*0

*0

*0

*3
*3
*3
*3
*3
*3

*3

*6

*30

*6
%9

*3




j Models Summaries : , ‘ August, 1984

GLOBAL STAFFING IMPLICATIONS SUMMARY

f Global Order Council : Chicago Page-46

f MODEL TITLE Full Time Part Time Colleagues Sub-Total

l Brussels 'Formation & Tra . .
§ NETWORK OPERATIONAL FUNCTIONS 10 - 00 00 10
Chicago - Formation & Tra : Co
NETWORK OPERATIONAL FUNCTIONS 08 - 00 00 ' 8
¥ Brussels Formation & Tra
| ACADEMY DEVELOPMENT 11 00 00
Chicago Formation & Tra .
4 PHASE I GLOBALIZATION . 02 02 00
ALL Research & Inte :

THE PILGRIMAGE _ ) 01 00
*

R Brussels Research & Inte .
8 IERD PHASE III EVENTS 05 00 00
g ALL Authorisation & '

EDUCATION/TRAINING DEMONSTRATN 00 01 00
*

d Brussels Research & Inte . ‘ R
§ EDUCATION/TRAINING DEMONSTRATN 00 -01 00
} Brussels Formation & Tra
EDUCATION/TRAINING DEMONSTRATN 00 03 00
Chicago Formation & Tra -
EDUCATION/TRAINING DEMONSTRATN 00 01 00
§ ALL Research & Inte

GLOBAL NETWORKING 00 03 00
*

} Chicago , Research & Inte _
MULTIMEDIA IMAGE CHANGE SYSTEM 04 00 00

Service Centres Sub-Totals: 98 62 2

GRAND TOTAL: ' 407 742 401

Feeona Inﬁicates a Model Sub-total where im)iemented in ALL locations

——



Models Summaries

Global Order Council

d Model Title

GLOBAL FUNDING IMPLICATIONS

Surplus Expense How-Acquire

August, 1978

Chicago Page-47

Source

FISCAL POLITY STRUCTURES

§ FINANCIAL OPERATIONS SYSTEMS

FUNDS STRUCTURE & OPERATION

STIPEND PHASING

# INCOME & EXPENSE SCENARIO
LOCAL INITIATIVES

§ VENTURE EMPOWERMENT

i TIME DESIGNS

SPACE & FACILITIES

GLOBAL WELLNESS A

16/4/1 YEAR SPIRIT EXPERIMENT

i GLOBAL ORDER REPQRT

GLOBAL ORDER EXCHANGE
§ ELECTRONIC INTERCHANGE SYSTEM
3 RESEARCH TOPIC SCREEN
# FUTURES RESEARCH & ANALYSIS
# RESEARCH CLUSTERS NETWORK
{ EFFECTIVE COMMUNIC.ENABLEMENT
| STRATEGIC ORGANIZATION
LEADERSHIP DESIGNATION MODEL
THE PANCHAYAT
THE PRIMARY UNIT
GLOBAL SERVICE FUNCTIONS
THE COMMISSIONS
COMMUNICATIONS SKILLS TRAINING
ORDER ENLISTMENT '
NETWORK OPERATIONAL FUNCTIONS
ACADEMY DEVELOPMENT
PRIMARY UNIT TRAINING
TERTIAN PROGRAMME
PHASE I GLOBALIZATION
GLOBAL SERVANT FORCE FORMS
ORDER YOUTH TRANSITION
THE PILGRIMAGE
GLOBAL COVERAGE
IERD PHASE III EVENTS

EDUCATION/TRAINING DEMONSTRATN - .

GLOBAL NETWORKING
MULTI-COMMUNITY CATALYSIS
MULTIMEDIA IMAGE CHANGE SYSTEM

PLANETARY RITE OF PASSAGE

3000

100

1000

96000

Earnings
Earnings

-Earnings

Earnings
Administrative
Earnings
Earnings )
Administrative
Earnings
Earnings
Administrative

. Administrative

Administrative
Designated Gift
Administrative
Administrative
Administrative

- Designated Gift

Programme Income
Administrative
Earnings -
Earnings
Administrative
Earnings
Programme Income
Programme Income
Administrative
Programme Income
Administrative
Earnings
Designated Gift
Administrative
Earnings
Designated Gift
Programme Income
Designated Gift
Earnings
Programme Income
Programme Income

‘Designated Gift

Designated Gift

Continental
Continental
Primary Unit

~ Primary Unit

Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Primary Unit
Continental
Global
Global
Primary Unit
Primary Unit
Continental
Primary Unit
Continentals
Primary Unit
Primary Unit
Continental
Primary Unit
Continental
Primary Unit
Primary Unit
Primary Unit
Primary Unit

_Continental

Primary Unit
Primary Unit
Continental
Primary Unit
Primary Unit
Continental

Sub-Totals:

100000 100100
SURPLUS minus EXCESS COst:oQ.o..0..0.0..00000.0000‘0.0tooootoooooooo-loo

- -




Models Summaries August, 1984

GLOBAL FUNDING IMPLICATIONS

Global Order Council Chicago Page-48

GIVES EXCESS RESPONSIBLE
TITLE SURPLUS EXPENSE  SOURCE

FISCAL POLITY STRUCTURES No Yes Continental
FINANCIAL OPERATIONS SYSTEMS No Yes Continental
FUNDS STRUCTURE & OPERATION No k No Primary Unit
STIPEND PHASING ~ No No Primary Unit
INCOME & EXPENSE SCENARIO No No Primary Unit
LOCAL INITIATIVES " No No Primary Unit
VENTURE EMPOWERMENT ' No : No Primary Unit
TIME DESIGNS ' No No Primary Unit
SPACE & FACILITIES No Yes Primary Unit
GLOBAL WELLNESS No No Primary Unit
16/4/1 YEAR SPIRIT EXPERIMENT No No Primary Unit
GLOBAL ORDER REPORT No No Primary Unit
GLOBAL ORDER EXCHANGE , No No Primary Unit
ELECTRONIC INTERCHANGE SYSTEM No No Primary Unit
RESEARCH TOPIC SCREEN No No Primary Unit
FUTURES RESEARCH & ANALYSIS No No Primary Unit
RESEARCH CLUSTERS NETWORK No No Primary Unit
EFFECTIVE COMMUNIC.ENABLEMENT No No Continental
STRATEGIC ORGANIZATION No No Global
LEADERSHIP DESIGNATION MODEL No No Global

THE PANCHAYAT . No No - Primary Unit
THE PRIMARY UNIT - No No Primary Unit
GLOBAL SERVICE FUNCTIONS No No Continental
THE COMMISSIONS No No Primary Unit
COMMUNICATIONS SKILLS TRAINING No No Continental
ORDER ENLISTMENT - No No Primary Unit
NETWORK OPERATIONAL FUNCTIONS No No Primary Unit
ACADEMY DEVELOPMENT No Yes Continental
PRIMARY UNIT TRAINING No No Primary Unit
TERTIAN PROGRAMME No Yes Continental
PHASE I GLOBALIZATION No Yes Primary Unit
GLOBAL SERVANT FORCE FORMS No Primary Unit
ORDER YOUTH TRANSITION - No : No Primary Unit
THE PILGRIMAGE No No Primary Unit
GLOBAL COVERAGE No No Continental
IERD PHASE IIT EVENTS No Yes Primary Unit
EDUCATION/TRAINING DEMONSTRATN Yes Primary Unit
GLOBAL NETWORKING No Yes Continental
MULTI-COMMUNITY CATALYSIS . No Primary Unit
MULTIMEDIA IMAGE CHANGE SYSTEM No Primary Unit
PLANETARY RITE OF PASSAGE No Continental
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