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_ BRUSSELS MEETING

lis  The next 18 months are a Journey of Transformation .

through three doo;ways. Glgbal holdlng imagery- is
as. fel]ows _

The three doorways

JANUARY 1985

' Three _
FINAL PLENARY CONSENSUS Doorways: .

are:
ORCHE STRATING “¥3 x
{ - I
AMTBAE ¢ wua— . c:‘l_m Yy antr N
The steps on the journey: ' ~ L
3rd 6 mos: Integrating Emerging Global Directions
2nd 6 mos: Orchestrating Global Research Linkages
Ist 6 mos: Intensifying Primary Unit Outreach
2. Regarding treks:
1. Each Primary Unit will have at least one trek in the next 9 mos.
2. The focus of the trek(s) in each P:U: is the three doorways.
3. Because each Primary Unit's situation and needs are different, each
trek plan will be carefully tailored.
4. The Panchayat will participate in the trek dynamic.
5. The focus, style and -mode of each trek will be created through
a tr1alogue between the Primary Unit, the Continent and, the Service
Bands.
6. An initial model for the trek schedule will be built before people
depart from Brussels and given to the Panchayat.
3. Regarding the next Global Check S1gna1s Meeting:
1. Next assignments will be named in July, 1986.
2. The Check Signals meeting will be October 7-20, 1985 in Hong Kong.
3. The F&L and F&A Band meetings are scheduled for June, 1985 in
either Nairobi or Brussels (on the way to Na1rob1) ~
4. The Global Calendar will be cleaned and mailed to a]] Primary Units in B
the next Tew weeks.
5. Regarding assignments-
1. Jamaica - The Lima Primary Unit will assign one nPrson who is
to be on site in one week- Ben Chapman ..
The Chicago Primary Unit will assign Wayne and Jo Nelson from
the Student House to be in Jamaica by February 15th.
2. The Student House - The North American Assignments Commission will
fill the hole left by the Nelsons by February lst to allow for
a couple of weeks of transition in the Student House
3. Funding and Authorization - The Chicago Primary Unit will fill one

hole in systems ‘

The North American Priory and the North American Assignments
Commission will figure out how the funding task in North America
is reconfigured to raise the necessary money, not to preclude
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that a person could be assigned to the Funding and Authorization
Band from another assignment within North America

4. Abidjan and Lusaka Primary Unit needs will be dealt with by the
continent of Black Africa - oo

5. Calcutta and Delhi Primary Unit needs will be dealt” with by the
Sub-Continent :

6. Although Houston and Sydney Primary Units have experienced a 1oss

7. The context for the above work on assignments is as follows:

At the Global Priory check signals meeting in Brussels, a

task force was commissioned to review and make recommendations
on assignments. The task force met initially with the - :
Panchayat for a briefing and then reviewed the current situa-
tion in each of the 21 Primary Units and the 4 Service Bands.

An initial report was made to the priors along with recommenda-
tions on how to move during the remainder of the meeting.

Needs: Jamaica P.U. 4 people
Hong Kong P.U. 1 person
Abidjan P.U. 2 people
Delhi P.U. 1 person
Calcutta P.U. 2 people
Funding & Authorization
in Chicago P.U. 2 people

Recommendations:

1. In light of our decision to be 21 Primary Units globally
covenanted, that first the Primary Unit be empowered to
fill the needs, and secondarily the corresponding Continent
and finally the gathered global body.

2. That due to the global advantages, potential and vulner-
abilities, the Jamaica P.U. was the highest priority and
should be considered by the task force at this meeting.

3. The other needs would be resolved at the P.U. or Continental
level by the assignment commissions.

The document presented by the Phase III doorway task force was accepted
as presented with the exception that coordination assignments from
Research and Interchange in the Chicago P.U. are still unclear and will
be clarified during the Band meeting next week.

The document presented by the Planetary Research doorway task force
was accepted as presented. Note the change on the last page of the
Global Check Signals date from August to October as noted above.

‘The document presented by the Finances doorway. task force was accepted

as presented with the exception that the $10,000 in point 3 is to be a
loan to India.



Brussels Meeting . , January 14 19,1985

TIME DESIGN

Monday 14 Tuesday 15 Wednesday 16 Thursday 17 Friday . 18 Saturday 19
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6:30 Ritual

g;i?g;ii; "State of the World" |"Shifts in the Order"|"Three Day Time "Doorways Work" A Plenary
i " .
ZPast Six Months" Design

| The Meeting Context:| Report Reflection The Global Working {Plenary) ( Working
W Crunch: Groups , Groups)
The Panchayat wOrking
' Groups Plenary
Buffet  Lunch Buffet Lunch Museum of B u_F f e t L u nec h
Modern Arts .
The Business We Working
. Are In and Groups
Individual Challenges
Reading of the W 9 , ( Working Working . .Plenary
orkshop The Global A
Reports Doorways Groups ) Groups
Plenary
Dirner Dinner . Dinner - Dinner The Celebration | The Closing
Order Trivia Video Carnival Grand Place Feast
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BRUSSELS MEETING JANUARY 1985
THE WORK OF OUR LIVES

Inis is an exciting qroup of people.  During this morning's con-
varsabion, even though it's freezina cold in nere, 1 odegided that ['m
r2allv alad 1'm nere and [ wouldn't want to ha any other place. And so, |
Pouabt, it's a treat to he here. One of the things about bheing on the
Panctiavat, l've discovered, is thal vou don't belong anywhere in particu-
lar and vec at the same time you belong everyaghere and to everybody in
particulir, And that's really qreat.

L our space in Chicaqu. we don't have any new decor at all ;
whicn s probably terrible. Ve've yot the same room, that cavelike room,’
we livad in during the summer. 1 have thought that part of our decor
i ld be 21 candles |, vou know those little votive candles, and 4 spark-
lers. Every day we'd come in and light one of those candles and then we'd
vy Lo the sparklers. Well, that'd take about Four weeks and that's too
tend. [ was after sone way to dramatize how we could illustrate that our
wale nady was being prayed over every day. So then | decided we should
liant sverv candle every dav and every sparkler every.day. Of course the
Cuitdles ara for the 21 Primary Units and tne sparklers are for tnese
Service bands, woich ['n not sure what to do witn, except 1 know they are
Bart or e Prisacv Units, and vet Lhey're separate. That's one thought
["ve nad about rthis kind of job.

e other one was thet [ thouant when 1 came to this assiagnment
#iicn I realiv didn't want, [ thouant that mavbe 1 could see the world.
220ause . you know, Panchnavats travel., At least | thought [ could get to
[nifia to se2 my son. Well. so far we haven't heen anvwhere except
SrUYSais . wnich is sa darn cold. [ thougnt 1 was back in Chicado. Anyway,
even though we've not been anywhare. it seems as though, with our phone
zalls. letters and dialogua with vou all, we have been everywheré in a
coantinual dialegue. And for us that has Leen a deen. deep nrivilege.

dinen I ocalled Bowbav and talked to Fred Lanphear, [ asked him how
N ovas duino. He answared, “When von're un to your elbows in alligators,
vou Forael that your task here was to drain the swamp. We are trying to
drain tee swanp."  Anvway. peoplas' question to us is:  How ars we doing?
mere are we on Lhis dncredible Journ2y orf being Primary Units and who are
ve ot the ataar side of this Council in July and August?

un2 of Lhe things tnal has happened to us. [ would suqgest, is
trigtowe have pecome a whole world {irder- an Order of the whole world.
vuaring gul g and Auqust ., we saw ourselves for the very first time toaether,
nd Tor some of us it was like Incking al a long moving train for the
Firsi time with alasses. What 1 mean here is that tne we [ thought we
dere . oreviously, was not the we | was secinn.  And vet it wasn'lL just my
s ighl that had changed. but also the cars on bhe train had changad- -had
Moved on. We as an Order have changed. and we are in the process of
reconciling ourselves to who we really are.  Our Juurney as a peopie to
Lals onint in time can be divided asnyv wavs. Starting in 1952, you can
divide it in 16 vears and name it the stratesic MaGes we nave been
vperabting out of . (1 stole this phrase frowm Larrv wiio Lalks about a
strateaic mode aw being sonething having Lo do with our intent as a
Opic. our vahicles--like HOPs and T[Ty, RS- ls. nur audiencas. sur torm,
BaCHe webe in that time.) e First 186 vesr t i demarcation between '92

[t
|

andg "o we oyare Lie npeools Wi first beagan by seasing the necd to renew

Y
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the Christian church, the nistorical church. We were the RS-T and IM1
peonle. as well as the 5th City people. using the form of the Ecumenical
Institute. This kind of describes our strategic mode during those years.
e metaphor that we lived out of and Laught out of every week during that
church section of RS- was that we were about the job of witnessing love.
iusting love, and presencing love. Uur job in that time was Lo reconcile
Lthe church to the 20tn centurv and to its mission.

: In 1968, when we created the strategv of Religious Houses, we
configured ourselves across the world and we knew that what we were
learning in 5th City also had to be transported across the world, for the
sake of local people in local communities. During these last 16 years, -
the formerly Christian, Western-oriented Order has gone to the world's
villages. neignhborhoods ana taken on the task of dealing with the
contradictions in the local. We did town meetings, in HOPs., in Provinces,
in Kachemantans, in Regions, in time zones around the world. David -
McCleskay talks about this time in one of his papers as the time of _
passing over or the second movement--where we literally passed over into
otners' religion, cultures, lifestyles. and took into ourselves the kind
of necessary tensions and did the necessary deeds--of building wells,
teaching literacy classes, doing franing with steering committees for Town
YMeetings. framing everything else. OQur posture was incounito- -we were the
neople of the blue who lived with the poor as well as walked with the
kinas and the queens of the earth. One metaphor that might describe our
work during tne last 16 years is that of the one we used in those three
Cacnaigns - -awakenment . demonstration and fulfillment. And so now we are
at another juncture and we have been for a few vears. The Year of. Qrder
Council helped us be tremendously conscious of the fact that we had not
onlv altered tha social fabric of nations and communities and
institutions, but in so doing, we individually and corporately had been
radical ly chanqed.

Uur ohone calls about this meeting revealed that people’
understand that we are at a juncture. A new strategic mode is needed. We
have 21 Primary Units just getting their fzet on the ground, but it is new
around. All are at a different point in their Journey. When we had our
Decenher phone calls, people experienced themselves in Units as being
about in September of a normal vear. if there is such a thing as a normal
year. Some had had Councils right away in September and some had had a
saries of four or five Councils, some hadn't had a Council because thev
didn't get their people until November because of work permits and visas.
Sune prople aren't in their assigimants yet. But there is a seriousness
about those Units being viable. People understand that we restructured
the brder in July and Auqust and we are living out with our lives the
implications of our decisions. For instance, how do we raise money in
India without a nexus? How Ao we cover Areas Banakok and Singapore from
the Hanila Primarv Unit as well as doing everything else? :

In our phone calls. we floated the idea that this meeting mignt
b on strateqy. And people said. “Oh. that's aond." You know, that's a
kind of general reception, vou know, like "why not? But I do have this
alliyator nipoina al my heel and so strateav sounds good. Does it include
aetting rid of the alliqator?" Anveay. those were our first calls and out
nf that we discerned that tnis meeting had to deal with where we are

Y




v — - LT T TGN AU LV ST AT DT 0 R L U N ey T HARG ! B e s L LR Iy TRRRTATIIRY

q0ing -~ tnese were peoples' questions finally, in those phone calls and in
the letters, there are all kinds of letters. Where are we really qoing?
How are we reallv making a contribution or a difference in saociety?  What
are other Primary Units blocked bv? How do thev do their funding? Are we
inaking any money around the world? Some people thought we should postpone
this meeting because the timing was off. It was just too early. It was
too early. Some said we can't afford to have this meeting and others said
we can't afford not to. So we decided to have the meeting. We called
back most of the Primary Units in late December and early January and said
“#e're qoing to have this meeting. We know we talked about it as a check
signals meeting, but we don't think it's that. It is not a kitchen sink
meeting. It is not a business meeting. It's somethinag different. It is
launching Cycle III which, if you remamber, had something in it called the
stratagic leap. But it is a meeting to discern what is really happening;
what we are really all overagainst and where we ara all going, especially
in tiis next 18 months. On these calls we said “tne intent of these
meetings is not, and what it is." This helps me. We weren't clear at
Lhis time, but we knew it was not redoing the Year of Order Council and
tnose 16 vear plans. But it was rather creating some kind of strategy for
us ali during the next 13 months. It was not deing strategies for each
Primary Unit or redoing their strategies or undoing their strategies, but
it was creating common approaches--which we're calling doorways to the
future- which we all could use. It was not, we said, a kitchen sink or a
business meeting where we get all the issues on the board and deal with
Lnem one at a time. But it is a meeting that states the crunch we are
Facing qlobally. all of us. and focusing on what is blocking all of us.
Finally we said this is not a Council where different people from
diffarent perspectives lobby for their issue to get dealt with in
different ways. But it is people from different perspectives in this
planzet - howaever feebly we represent this planet. dealing with one globe
and the one crunch which is affecting us all. '

[t in fact the Year of Order Council, especially during July and
August in Chicago. was about tne business of ourselves becoming reconciled
to who we have been in history or becoming reconciled tp the fact that we
are an Urder of the whole world; then the task in front of us now is to .
reconcile ourselves to what this world really is in which we live today.
And we think this is an integral part of the crunch. What is this world
we are in today? What are the trends of history? Actually, 'if you look 40
hack in our history, this is what we've been doing from'the very : . * ‘&
beginning- reconciling ourselves to live in this world rather than the one
six vears aqo. Now we are suggesting that we test this metaphor of
reconciliation as-a way to best describe what is at the heart of our e
#0rk -3 key to our story of who we are and what we are doing. Why do we i
need a new metaphor? (And this really isn't a new metaphor.) The three
campaiyns in the '7J's did describe what we were about--awakening people
Lo the nossibility that they could make a significant contribution to the
civilizing process. RS-Is. ITis. Town Meetings, LEHMS--tremendous tools
for awakenment. Denonstration through HOPs and many other tools
demonstrated that it was possible to do comprehensive human
deveiopnent- demonstrate hope. Today our task is bigger. 1It's like
Kazantzakis says. the Mystery has grown savage. It's more complex. it's
bigger. it's mor2 urgent. We have said that we were in a time of “"being"
and I never really understood that. but I do know that the "not me" has

¢
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gotten bigger. That the iystery. “Being." is having its day. We have few
metaphors to describe it, really. The new naradigm which this tremendous
anthology points to, and conscious revolution represent a kind of research
whicn our qroup, desearcihr and Interchange, FRAM. has put out that is

critical to our understanding the world that we live in. That's the

theoretical research. Then there is the practical research of really

Making our own screens for looking ab what we are about. And then there's

what we might call the experiential research too where we find out what ,
othar people are doing. S0 we know we are in a time of research. But S
this is part of what I meant when I said we must be reconciled to live in
this world and do the task required. ' ‘

Now what is reconciliation anvway? Well, reconcilation is ;

acknowledging that at the very heart of life is a basic unity and through
-our-actions, we -attack -the needs-of -the -world in every place we are. In so
doing we make manifest the basic unity that is already there. When we go
after contradictions in a village, in a neighborhood, .in a group, then we
are about the job of manifesting the unity, and making it so you can see
it. Reconciliation is when contradictory polarities are brought into
creative tension through forgivencss and repentance. The best kind of
exanples I know is to look into people's lives. And we all know people
like this. but if vou took the 5th City core, any of those people from 5th
City, but let's just take Bertha Pinkston. How many of you all know

8ertna Pinkston, have ever met ner? She runs Superfoods in 5th City.
dertaa Pinkston is a black lady who saw that Sth City needed more than
social programs, it needed more than a preschool, it needed more than a
health outnost. it needed more than a jet program for elementaries. it
needed more tnan stakes and guilds. It needed to go after the economic,

it needed some businesses so people in the inner city could Qo buy some
bhread and sugar and staples at a olace like a grocery store. And so she
starved. There was no rational reason for Bertha to stay in Sth City

arter ner husband left, especially with a lot of tne money. She was not a
bus iness wowen, she -had to work with white people, many of whom she did

not trust. But she also knew that that was part of what it meant to live
in the tension and do what was necessary. She was losing money in
Superfoods by the minute and iy sticking this thing out, she had to
overcoine racism and to decide she wasn't going to be well off financially.
Finally, I guess you'd say. Bertha had to decide she wasn't going to live

A bourgesoise lifestyle in the suburbs. So Bertha stayed in 5th City.

She is on the Preschool Board. And she sees that 5th City is more than
Just a beam of light in the darkness. But it is a catalyst in having the
vhola city of Chicayo come off. Her day-by-day actions in that grocery %
store are acts of repentance and forgiveness, bringing into creative '
rension the reality of a business in a ghetto where it is not supposed to
work. 1t is a sign that points to the unity. Why not have a grocery

siore in S5th City, just like tney do in Evanston?

What is reconciliation nol? Well, we know it is not just
subjective feelings, being nice to each other or eliminating tension in a
aroup. It is not just working witn networks. or only sharinqg approaches
that work, but is miles dzeper than that. It is sociological reality that
wet can see. Like in Kenya. 1In Kenya. people said that. dideally. local
neonle can do good thinas. However, the agencies. the institutions,
aavernnents. in many images, structured out the possiblity of that

-
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nappening,  Our starf in Kenyad saw bve critical need for trained local
leadersiip, not just in one village, but 300 or more. Out of the need
cane tne Villags Leaders Institutz, tae Village Leaders Movenant. [hat
local peopl: can change toeir own lives and the fabric of their comnunity
is a reality in Kenya. A ftruth, or that whici was not true has heccme
true. The fask of reconciliation is to bring the world to a new fruition
or realisation; this task is never ending. [t seems like it gets hiqgger
and more complex. It reminds me of when, in the Church lecture. we talked
about the fact that we are perpetual revolutionaries. There are always
people falling out of the structures and we are always out to care for all
the peonle. The job has grown more complex. It's not just new structures
that are needed. [t seems as thouah, through the vears we have done more
and more with less and less. Before. when we started in the '50's. we had
saven families as the Ecumenical Institute who decided to take on the 3
renevwal of the Christian church through concrete actions-- you could say
acts or repentenca- -3S-1. As a result of that tension. the movement was
born. For these RS- [ grads saw they could not achieve their vision
without a wmavement. And also out of this tensicn came the Order.

Renewing tne churcn through RS-1 was not enouyh for these people. When
these fanilias moved into a Westside neighborhood in Chicago, there was no
Sth Citv. In fact there was really no self-conscious Order. We saw that
our task as renewing tie Church was bigger tnan teaching courses like

wS-1  but it was also huilding structures of justice in a community where
the only juscice at tnat noint was an eye-for-an-eys and a
LogLa-for-da-tooth.

Naw, in order for us lily-white people to tackle the problenms of
racism economic imperialism, and poverty in Sth City. we had to change
Loo. And fake into ourselves the hatred, the pain and the hardshios. I
was from the suburbs and thera wasn't any racism problem in the suburbs
because we didn't have any other race but the white race. It was very
Simple. Nobody else could move in. When I came to 5tn City along with
Judy Wizgel and Jim Wizgel and Donna McCleskev. and some others, .we taught
in tae schools and we saw this was not a just school svystem. Just to get
tirougn tie day unhurt, alive. was a tremendous feat. Both for the kids
and the teacners. [t was a jungle. And so we- my life becanma changed as
a rasult of dealing with the contradictions in that society. We saw as an
Jrder that for us to win me2ant 5th City had to win; and 5th City saw what
it meant for toem Lo win was to qo beyond their victim image of I can't or
it won't hanpen hera, ever. They knew that we, the Order. were jimportant
in this process. And so the dialogue. Working in Sth Citv not only
channeda tne =2conomic, nolitical, and cultural fabric of the neighborhood,
but it dramatically cnanged wiin we were as a body of people and gave us
aractical arounding to do tie dew Religious Maode and to do the Mew Social
Jehicle anu to be it. Before. our mode of doing one demonstration by one
denonstration by one demonstration was areat. it was a beacon of nope in a
stormy sea of nignt. Like in India. we had a coupie projects. Well, now,
one deaonstration is not enougn  ten are not encugh. It's hard in India
0w, becausz I urdersiand that in teis last meeting they had. they saw
tadl one, bwo. three. sixtzen demonsirations were not enough. But they
nad Lo taeke on the wiole of tne Indian socielty in a different way, using a
different. mode, History is denanding of us now a different. more complex
modz than just HPs or even clusters. YWe know there's a clue about this
in sue of our recent worn like the regional consults and the I[ERD itself
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cruncn is like the whole Order is in a boal which is looking for a small
oo iny between the mountain of rocks which line the horizon. We all know
that tnis small passat2 is there scaeunere. And in this Simolagedes,
there s rough water tnat knocks and rocks the boat. Now everybody in the
boat has a different opinion and different experiences about where this
passsge is and how we get safaly to the other side to reach this promised
water. Tnerefore. it is of concern to the whole Order, or everybody in
the boat, what this crunch really is. It's not just concerning a few, hut
it is touching all of our lives. This crunch is over asainst what our
total life and mission needs globally rather than what one or two Primary
units need. This crunch is in relationship to the long-tern needs of the
world and what we as an Order can deal with in the next 18 months. This
crunch is in relationship more to what we are doing and can do rather than
what we wish we wera doing or think we should be doing. This crunch is ”
the perspective ouf of whicn we decide about things like the Academy,
funding . assighments, Phase [1[ Panchayat activities, research, summer
events, etc. The crunch deals both with the operational and structural
1ssues as well as with short-. middle-, and long-term questions. And this
cranch delermines the doorways which provide the global focus for at least
the next 13 months. So what we are after with the docrways are a couple
of Lhings that help us focus on the next 18 months.

Now the doorwavs. Tnis crunch does not require us to redo the
Llo-vzar strateyy document, but it does allow us to decide the key doorways
Far at least the next 19 months. It's out to illuminate what arenas we
Munt do qreet strategic explorations or reconnaisance maneuvers in. Or
Wihal are the practical 18-month olans that will allow us in 18 months or
S0 L0 dacide what our new strategic mode is or what our global strateaies
are. ade know this strateqic mode must take into consideration tnings like
tne audience the intent, vehicle, torm. We're not sure what this is
riuvnt now. Ne're interested 1n global doorways which enable the lacal as
mica as the aiobal or create a breakthrough for the globe in a oarticular
nlace. Thes=2 participate in rorming tne global reason to be the Order.
These doorways deal witn some destructive tendencies or trends. For
instance, 1 don't pretend to be tne prophet of doom, but if we do
continue to keep on the same track or mode of our funding right now, we
could very well ao broke, globally. That's what I would call a
destructive tendency. Relative to our enlistment in this Order, if we
keep on tne same track or mode we are on right now relative to enlistment
scnemes, we might end up with 250 people in five vears in an elders' home
Soumedhere on an island- -maybe in 1) vears. We must change. 1 personally
halieve w2 are going to have more khan 250 people. I think we just have
to say it could ao this way. de tnink that naning this crunch and these
doorways will enable us to maks a naw effart at statine tae new mytn and
Sary.  This crunch wili not just pop out or emerge like a baby. That's a
terrible image. hecause mine didn't occur that way aitner. Scome of us had
vary hard tabour and that's probably what we're about-- very hard labour.
Ihe same with the doorwav. e are aoing to have to decide- with these
doorways whicn ones w2 ara qoing Lo operate out of and which ones we are
not gaing tn operatz out nt. There's a point at which we just have to
Mdx2 soe decisions, rather than saying we're qoing to do all of them.

Hav this mezling.  How do we do tiis meeting. how do we win
and how do we even know §if we have won?  The reason we decided to qo ahead
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witn this meeting in the face of anbiguity ami the face that everybody
2l was up to their elbows in alligators of Pilgrimages, and Councils was
that wvie sensed there is this need for a new mode of strategv for us around
tha world and within each place. Rather than starting with 10 or 12 good
ideas or proposals, whicn could be very qood. we decided to take a step
back and decide the ona crunch perspective which we will all corporately
dacide to put our shoulders behind during the next 13 months. These new
doorways we are after are like what Brussels called great explorations;
others called them reconnaisance maneuvers; some have called them :
experiments. These are not necessarily new things to do, although some of
them might be new. But more, what's new would be in the common
approaches- or the ways we integrate our bunch .of actions. These -
explorations into the new will help us test our theories in these next 18
montns about nossible new strateqies. -

You're qoing to get now a time design of what this week is about.
Now this time design reflects our decision to focus the thinking of this
group until the qlohal doorways are named. 1['1] repeat that. This time
design reflects our decision to focus the thinking of this group until the
qlobal doorways are nained. We hope this can be done by Wednesday
afternoon. However, it we need more time to come up witn doorways, we can
take it. Tne first session of getting on top of what is happening in each
Unit and Band will begin formally this afternoon where it says "Individual
Keauing of the Reports". We want to take thesa reports of our life and
our work very seriously. You will have a report reflection form on which
to take notas for that reflection tomorrow. Even the fun game of Order !
trivia tonight--which you'll find really fun--will have its questions from
this revort (some of tnem). :

The collegiums. we have decided, on Monday, Tuesday and Wednesday
should all be aimed at informing this crunch and the doorways. -So
Monday's colleyium is already over, as you knov, and it was tremendous at
aetting a feel after the last six months. Tomorrow's collegium is at
least an hour on “What [s the State of tne World?" It's more than an
exiend=2d news conversation. We hope that we can get, in this collegium,
on top of what is happening, trying to intuit the activity we are being
intormed of by God. And it will end with “what is the crunch? What are
we over against?"  And how are we being informed. On Wednesday collegium,
we'll have one on the shifis in tne Order. And we hope this will help
objectify what has happenea to us and give some clues about the crunch and
the doorways.

Now the report refluction time on Tuesday morning is more than C
Just a pratty art Form conversation ]ike what did you ramember, and what
surprised you. what's tne meaning ot this and what would vou name it.
There's notning wrong witu taat. but that's just about the first level.
This is going td be a hard, nushv conversation. -One .by one, each Primary
Unit. ana then the 4 bands, asking each other hard questions. Brussels,
you say what Lusaka is blocked by, and you say what their breakthroughs
are, and Lusaka, you can'l talk. We really want to talk to each other.
Who is reallv having a breakthrough in formation and enlistment? And
begin to get a level underneath and talk this way and push ourselves.

I
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Tonorres afternoon, we want to come at this through a different
ady. ITt's called "Tne Business wWe Are In". Tnis an attempt to come at
tne whole question of crunch another way. And we divide into qroups and
ask ourselves:  What business are we in? What is the meaning of tnis
business? How do we Tink ourselves around the qlobe in this business?
What does a local franchise look like? How du vou finance, market, and
package this product? And what is this product? We are trying to get
another way of talking about what we are really about. There you would
name the issues now facing us in 'what is the meaning of our business?'
what is the issue facing us in the arena of how we globally link this
business? Hopefully by that afternoon we will have come a different way
at 'what are we really up against?' And we hope by Wednesday, we are
ready to have a conversation on tne crunch and try to name it before I
funch. The crunch before lunch. Then, we are going to qo out to a
wondarful museum that's underground. We thought this might be a good
distancing sort of tning. 1f in fact, everybody does get back. So we
want vou to qo to the musz2um and come back and do the doorways in the
afternoon. Hopefully by Wednesday night. we'd have tne doorways. And
taen atter that, we would hope to ask, we thought that once we aot that
Far, we could all just sit down and decide how we spend the rest of our
Limz together. [ mean what do we really need to do? Now. originally, we
had tnought that probably out of the crunch and doorways would be the
arist ov fawe farces or working groups. So that's why we put that down
there. There miohf be other groucs tnat would need to meet beside that.
fhe nlenaries are there. Those migat be the wruny time for plenaries.
Then we've qot to decide who do we want to hear from. We have three
colleginums not rilled in vet. We can do anytining with our time. So we
woulil call & meering Wednesday night and anyhody that wanted to come would
Come ana we'da rigure il out. Hopafully that's where we ars Wednesday
1nRIE T

Ae have been onoa lony journey together. We have lost people on
tae way and gainzd a rew. We are peuple who have made incredible
decisions to be this Urder and we are struggling to invent what this
Urdar does in history, which. of course, is part of who it is.

We hope that at this meeting we have the courage to make fhe

decisions we necd to make regarding our global explorations during the
next 13 montns. Thank you. ‘

| 2
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BRUSSELS MEETING 15 JANUARY 1985

TEAM 1. WHAT BUSINESS ARE WE IN?

WHAT IS OUR PRODUCT?

WHAT IS THE MEANING OF THIS BUSINESS?

WHAT IS THE NEW WORLD THIS BUSINESS IS IN? ;
-WHO ARE THE PEOPLE-WE~WORK WITH, WE ARE ALLIED T0?

O s W N
A

HOW CAN WE GET OTHERS IN THIS BUSINESS?
HOW DO WE PACKAGE CUR PRODUCT, MARKET IT? FINANCE IT?

~J
»

8. HOW DO WE KEEP THIS INTERNATIONAL,, GLOBAL BUSINESS LINKED TOGETHER?
9. WHAT DOES A LOCAL FRANCHISE LOOK LIKE? HOW DOES IT FUNCTION?

Work for two hours, answering these questions.

in terms of its work. What the global order is finally up against in answering
or dealing with your particular question.

These are hard questions--What business are we in?

If you have trouble getting started, spend a 1itt1e time working individually
on what your own life work is, personally. Jot down some 1ideas. .

Then we will come back and reflect on the importance of what we have said.

I3
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Brussels Meeting

THE BECOMING OF THE ORDER

WHAT IT SEEMS : IRRITATIONS

THE SHIFTS

FROM

" 10

January, 1985,

THE MEANING

The Order is coming apart

Centrally Tinked

Globally Interconnected

Participating in the shaping
of the new consciousness.

The Order is becoming an
Institution

Immediate flexibility

Long range catalytic role

Seriousness about the ground-
swell in New Humanness.,

The Internal is more important]
than the External

2 to 4 year Campaigns

Strategic stability

The Order is our strategy.

Democratic Overemphasis

Controlled decision-making

Implied total responsibility

A decisional corporateness.

We don't recognise anyone
anymore

Uniform group

o
[

Practical, global, pluriform

Presence

Authentic covenant.
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THE BECOMING OF THE ORDER

There was a man and his family who lived near a dam with a retaining
wall that towered above their house. One night it began to rain, and the
- man became aware that maybe the wall would break. So, about half way
through the night he took the family out of the house and up the hill
and sure enough the dam broke and water came down all around the house.
The family spent the night up in trees. The next morning the father
decided to check and make sure all the family was safe. He found mother
“in one tree and the children in another. He found them all except
grandfather. He climbed down out of the tree (by now the water was down )
-to the top of the door) and as he stood there watching, Grandfather's .
hat came floating down stream. He thought, "Poor Grandfather." The hat
floated down to.one end.of the house and stopped. Then it began floating
upstream to the other end of the house and stopped, and began floating ’
down again. And then, he remembered that the day before Grandfather had
said, "Tomorrow, come hell or high water, I'm going to mow the lawn."

I like that story because it's sort of like our experience these days.
Some of us have been swept away, some of us have been up in the trees,
and there are one or two who have stuck nobly to their duty, but they
might as well have not!

A couple of months ago we were asked to give a talk to some of the
Guardians of North America, and that caused us to think a fair bit
because the Guardians were obviously concerned about what was going to
happen to the Order. So, we began to think of the shifts that have
happened in the Order, as a way to get them inside of the changes that
are taking place. What came out of that talk is some mythology that has
continued to intrigue us. We thought we'd like to share it with you this
morning.

The Order is tenuous right now, isn't it? It's tenuous like a miracle.
The life could just go out of it. Yet, we're seeing a wonderous life, s
which is beyond our doing and very much our creation. - ’ o

The fact is that things are not what they seem. There are many fears.
For instance, you come down to Daily Ritual one morning and people have
forgotten which one they are going to do. Then they get to
accountability and nobody seems to know exactly how to do it. You say to
yourself, "Good heavens! Things are really coming apart!" That sort of
fear is expressed in many ways. :

"The Order is coming apart!" The traditions we've built on over the
years just are not there anymore. The Nexus that you could always blame
for everything is not there anymore. Where is the Assignments
Commission that could always help if you got into trouble with
assignments? You call Chicago and they tell you that the convenor lives
in Houston. You call Houston and they tell you that Charles is on a
three week development circuit. None of these things make sense! The




Glubal Priors don't live where they ought to live, and what's more, they
aren't even married to each other! You shake your head in wonderment,
don't you? 1 do. Last summer we dismantled the whole machine. Not one
nut or bolt is in the same place. If people are worried that it has
come apart, they are right.

Once we were centrally linked. We were autonomous units but we had built
a way of linking ourselves together. At one stage there was only one
center. Then there were five. We were like a wheel with spokes. Now,
we have shifted to become a globally interconnected body, and it's very '
hard to talk about the wonder of that. In woven fabric, when you are
doing the warp and the woof, you have to decide how to mix the colors to
make a design. The more I think about it the more I see that as what

the Order is in its global interconnectedness. We are weaving together
an amazing piece of fabric.

Ihere are the 21 Primary Units, but there are also more subtle things.
When Nairobi senl out its Global Order Exchange, something happened to
you, didn't it? We received a long piece of cloth and suddenly knew
something about interconnectedness that we didn't know before. I'm not
sure exactly what it was, but something about interconnectedness
happened to us. There are people sitting around this room typing notes
directly onto little computers. I'm told they can actually run these
notes off onto a disk that can be put into Infonet and within an hour
everything that's been documented here can actually be in Houston. No
more waiting for two weeks for your Global Order Report. There actually
is a time coming when, by being hooked up in this way, our collegiums
could be around the world. Then there are the other things that we are
developing separately and which are producing strange commonness; i.e.
spirit experiments, strategies, and story. Several of our strategies
are linking us together.

We've shifted from demonstrating new consciousness to actually deciding
that we will participate in shaping the new consciousness. That's why
we're doing all these strange experiments and the edge research and the
risky collaboration. The revolution relative to changing history has to
do with changing consciousness. This is an awesome responsibility to
which we have somehow said yes. [he shift is from "the Order is coming
apart" to deciding to participate in shaping the new consciousness.

lhe second fear that people have is that we have moved nearer to
institutionalism. In fact, some people sday we've made a compromise with
"the good life." (i.e. all the Lime we are putting into our facilities,
all the carpet we're inkinding, all the cars we are buying, the computer
systems and the endless meetings). Some people have even said we are
becoming a sect!
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In the past, our flexibility has been somewhat immediate. We've been
like a gadfly. We've swooped in with this emphasis and that idea (like
the Local Church Experiment), and then swooped out again. 1 think that
probably has been appropriate in doing social penetration and

awakenment. In the Year of Order Council, we have shifted to a mode of
long-range catalysis, more like a space station than a gadfly. Building
platforms fram which to travel the universe. Think about the ventures

in service. They're hard to position, but once you've got them in place ’
they give us a way to permeate new fields in an amazing way. Think "
about LENS...It's not easy.to.sell, but we have made astounding moves

into the public and private sectors. Here is our long-range

flexibility. When the training centers in Hong Kong and Toronto come .
off, think of the long-range flexibility there.

So, what seems like institutionalism is a new seriousness about the
groundswell in new humanness. What I mean by that is Movement. What
we've always talked about as doing the movement is, in fact, on our
plates now and is extended dramatically.

The third fear has to do with naval gazing, or the fear that we have
become obsessed with the internal over against the external. We have
worried about all the recent conversations with families, so many
councils, so much time spent on the Pilgrimage. Some people are asking,
"When will we get down to the real work?"

Yet, the strange thing is that we have done a great deal in this past
three months. A very great deal. In the last 16 years we've organized
ourselves missionally in two to four-year campaigns. This has been
external to our corporate life. They have had delimited time frames and
they have been all-consuming, like the Local Church Experiment or the
Global Community Forum Golding Campaign or the Band of 24 or the IERD.
They operated something like a soccer game. We huddled to decide our
strategy and then went "hell bent for leather" for the goal. As soon as
we reached it, then we did it all over again.

The truth is that now we are moving toward a more strategic stability.
It is not that the internal has taken over, but that the margin between
internal and external has disappeared. It's a bit like a space shot
where the crew finds that going to the bathroom is as much a part of the
mission as rescuing an errant satellite. Think what would happen if
someone got constipated on one of these missions. The implications of
the internal are as drastic as those of the-external! -The mission is
the same thing. That is why we're writing these covenants and
declarations. We are not just getting ourselves into position to do
mission, but to be it. It is very important in terms of our new
consciousness, but in our old way of thinking it seems a terrible waste
of time. Our consensus is that the Order is our strategy. This is a
depth decision.

17
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So, what looks like a huge concern for the internal is, instead,
positioning ourselves to be our strategy.

An irritant for those of us who were trained in the military academy for
generals is this process of democratization. A colleague used to come
in last summer and say things like "This Tai Chi business is really an
exercise for old women." Then he'd say, "What I mean is that if the
generals let the troops make the decisions, the army will fail." Some
people have called this "pussy-foot leadership". But, something i
different is going on. The Holons in the council were the sign. When
we arrived in Brussels, the Brussels Primary Unit council was going on.
What really struck me was not Just that everybody was participating, but
the quality of the participation. You should have seen the leaderss on
tiptoe, so graceful in their orchestration of one of the plenaries.
You'd never have believed it!

Our last 16 years has been a time of controlled decision-making. We've
shifted to something like "Implied Total Reponsibility". It is like
shifting from a two-dimensional image to a hologram. The corporate
priorship, the open collegium table, the primary, secondary, and
tertiery arenas of responsibilty have contributed to a remarkable
deepening of our polity. The shift has looked like liberal democracy,
but it is, instead, a decisional corporateness like we've not known.
You could call it a new Xavierism. And our leadership has broadened
remarkably. Everybody has a sense that finally "I" have to decide
whether the decision on the table is the decision we need. Everyone has
been confronted with that demand.

Finally, it is perplexing to discover that we're not the same group we
used to be. The revolution has not only happened to our structures, it
has also happened to us. Some people couldn't change, and they left.
The pilgrimage has been a signal to us of a deepening decision. Imagine
the group in Hong Kong filling their cannisters with Chinese soil at the
border, in front of the guards. Imagine the group in Chicago, marching
around 5th City and then to the Iron man statue where they burned their
attachments. (My wife burned her attachment to me, which I thought was
going too far!) These things have profoundly altered us. We're not the
same anymore, and.that is a pluriform happening, which is almost too
hard to talk about. It is not Just that Amina, Abdulla, Gavai and
Mongala are such an important factor in this Primary Unit, it is that
our perspective changes, our care grows, and our passion intensifies.
What is emerging is a practical, global, pluriform presence.

We've really always been a uniform group, with an increasing number of
aberrations, perhaps, but nevertheless uniform. That is no longer true.

The shift is about as dramatic as from raindrops to snowflakes. We've
opened ourselves to an incredible vocational struggle. Larry Philbrook
said the other day that the hardest decision they had to make was asking
the 143 national staff members not to return because of the shortage in
self-support. They not only threw those 143 into a vocational struggle
but they put themselves into a vocational struggle as well.

RY
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There are those hard, hard personal and family conversations that we

have all had in the past 6 months. What we've seen is that it is not
Just someone elses life that is being called into question, but our own
life. "Is this what our life is really all about?" is a question that

we have had to .answer again and again. I-don't know what history will
say about the 5th City, New York, Cairo moves, but I do know that in the
course of those moves, lives were on the line. We had to answer for our -
_very being. We have moved toward a very authentic picture of vocation
in.a way that is stunning.

We've called this talk the Becoming of the Order, because finally we
have to see that our covenant is with "Becoming", and never to the
security of "what is". It is always to the challenge of Becoming.

On one hand the future is up to us. We can live it all .or throw it
away. On the other hand, we have been given the eyes to see how
~incredibly priceless this covenant is.

History will not allow us to fumble. The mark is.on our foreheads.




THE PARAMETERS OF THE CRUNCH AND THE DOORWAYS

The crunch is the articulated contradiction that is related to all
issues like the keystone is to the actions.

The crunch now does not require us to redo the 16 year strategies
document from the YOC but it allows us to decide the key doorways for
at least the next 18 months. ;

We are interested now in the global crunch. In our pluriformity we have

"the gift to look at the mountain we all have to climb from many different

perspectives. However, today we are interested in discerning the one,
inclusive bias that is now informing us about the responsible perspective
to climbing this one mountain. We are concerned today with deciding

the major issue the global order now must and will face.

The crunch is out to illuminate in what arena's we must do great strategic
explorations or reconnaissance maneouvers, or practical 18 months plans
that will allow us in 18 month or so to decide what our new

strategic mode 1s.

The crunch is over against what our total life and mission globally
needs, rather then simply what anyone primary unit needs.

The crunch is in relation to the longterm needs of the world and what we,
as an order, can deal with in the next 18 month in relation to that need.

Che crunch is in relation more to what we are doing and can do then to
what we wish we were or think we should be doing.

The crunch is the perspective out of which we decide about things like
the academy, funding, assignments, phase III, panchayat activity,
research modes and summer events.

lle are 1nterested in global doorways which enable the local as much as the
global; that create a breakthrough for the globe. These participate in”
forming the global reason to be the order.

[he crunch deals both with operational and structural issues, as well
as with the short, middle and longterm questions.

[he crunch determines the doorways which provide the global focus for
ot least the next 18 month.

flaming the crunch and the doorways will enaple us to make a new effort at
stating the new myth and story.

major issue the entire Order is facing from the perspective of the next
I8 months.
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Brussels Meeting | January 1985

CRUNCH WORKSHOP

I. CONTEXTUAL QUESTION AND PARAMETERS

6 3 3 36 3696 36 I I 363 I I 30 I I I H I K I 3363636 363 36 363 I I H

Opening Songs: Pilgrimage
Layout day: 1. Crunch , ‘
2. Museum . _ o ' ’
3. Doorways ' s

Before we start:

What were some of the key issues staLed yesterday morning reflecting
on the reports?

What about the afternoon. What were some of your key breakthroughs in
your conversation?

What happened to you in these reflections?

Where was the real struggle going on?

1. Pass out parameters sheet. Go over the sheet and have somebody read
and get out the key words. )

2. Key question: Standing as the Global Order looking at the entire
Order, what is now the major issue the Order faces from the perspective
of the next 18 months? '

I1I1. WRITING AND READING

J6 3 I H 363 3 I I I I I I I I I A I I K KKK NN

1. Now everybody write a sentence of 30-35 words. GStart the sentence
with "The Crunch the Global Order is overagainst is . . . " Take 5-10
minutes.

2. Six volunteers stand up and read your statement clearly and slowly.
Now have 2 or 3 completely different ones read.

I11. ELEMENTS AND CLARITY

3 20636 3 3 I I 3 3 I I 26369 I K I W I I 33 I I K I I K

1. Put arrows on . the board.

2. What are the most critical common elements you heard in the
sentences that were read?

3. Clarify in 2-3 words, please.

4. Get 5-6-7 elements on the board.
5. Which one of these is on target?
6. Where do you still have questions?
7. Where are you still unclear?

8. Somebody clarify. Which 2-3 do you suspect are closest to being
clues to the crunch? {24 )




IV. ONE SENTENCE

FEH WA I I KA KWK A H KKK KA KK KRN

1. This exercise is like walking around a fire. The fire always
changes even if you would stare at the same spot, but we are walking
around it. We've got some critical issues on the board. The crunch is
probably not any one of these, but lies in the interrelationship of
these.

2. Somebody say, in what arena is the heart of the matter of the
crunch? Why? Somebody else. Why?

3. What aspect of this arena?

4. What is the major issue here in this arena?

[«

crunch statement.

6. Someone read yours. Ask the group, is this it?

7. Have another one read. Then another.

B. Which one is most on target? (Put it on the board.)

V. POCLISH

LR SR S S SRR R R R R

1. Which parts of the crunch statement on the board are okay?

2. What is the real issue here? Continue to push until the crunch is
stated.

3. When done: we carry a lot of meaning in these words now that we
have worked on them for awhile. Let's make it clear enough for the rest
of the Order. 1 think about my wife stuck on the 3rd floor. Who are

you thinking of? How do we turn this into a compelling chrystal clear
statement for the whole Order (particularly the people who aren't here)?

4. Write the polished version on the other side of the board. Is it
still the same?

5. Have it translated into Hindi, French, Spanish, Swahili, etc.

6. Now translate it back to English. Is it still the same?

VI. WRITE/TYPE DOORWAYS

HERAREEARE LKA T AE XK T HRNF A KK HHE NN HNN

1. 1'd like 2-3 volunteers to take this statement and polish and type
it. Do not change it, just clarify it and make 80 copies.

2. While they are out, let's think about the doorways. What resolves
does this crunch imply?

3. What global actions do you see through this crunch?

4. What are 2-3 things all of us should work on in fesponse to this
crunch?

5. When the typed copies of the crunch come back, have a couple of

>. MWrite this crunch. Everyone take time to individually wite another ;

pecnle read jt.  Jhis geems to be oyr gongensus,

rlirs
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Forming the experimental modes that are now unconscious
and unacknowledged that will allow us to continue full
force with the present wisdom and programmes and funding:
required while accelerating the transformation process
necessary in our grounding, visioning, activities and

methods.

The Statement of
THE GLOBAL CRUNCH
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ACTIVATING PLANETARY RESEARCH PROCESS

. THE DOORWAY TO PLANETARY RESEARCH OVER THIS EIGHTEEN MONTHS IS EMPONERING THE
© LEARNING PROCESS IN ALL 21 PRIMARY UNITS

J?Thijwill'1nvolve_exp]oring approaches that will enliven the theoretical,
-practical and experiential .dimensions of our research in each action:

: ' Theoretical research around the new intellectual framework of our times

¥ ' Practical research discloses our learnings and insights through our

- engagement . ' oo

.. -Experiential research Jimmerses us in the experimental forms being utilised
;. beyond ourselves ,: . : R T . :

In"1952 as a body we got glimmerings of the new paradigm and forged the Academy "
- on’the basis of these glimmerings. We embodied these in the local and in
ourselves. We are now in a time when these glimmerings are exploding into
flashing lights of consciousness about the new reality. This doorway is not
- another thing to do. It is a way for us to get inside the resent manifestation

. of the explosion of consciousness happening on the planet and to begin to
" discern our contribution.

- -This doorway has a lot of fasination and some fear. :We.suggest each Primary
- Unit reflect on what they find themselves shying away from and build their study
. plans to push themselves further onto the facination pole.

| “THE ANTHOLOGY AS A WAY OF EMPOWERING THE LEARNING PROCESS IN THE 21 PRIMARY
TOUNITS

."Over the next 18 months, the use of "The New Vision of Reality, Part One and
Two" provides us with the gift of a commonly available starting point for the
intellectual study which will get us inside of new insights(concepts and images)

into the reality of our planet.

.o e '~>)

+Coming to an acquaintance with this new reality which is around us will be more

like a "jump out of our skin and into another position" rather than a linear

step ahead either in terms of approach to study or to the material itself. This
is not "another study", not "this quarter's roundtable", not "6 months of

: collegiums to churn out" all of these.are redoing the new back into the old.

Where possible other people and organisations could be collaboratively involved
. in .dialoguing with these articles. This will give us a way of getting inside of

."the new reality, the new paradigm perspective, the revolution in human

consciousness and the synergistic directions of the new age. Using the

-Anthology to facilitate our individual and corporate understanding of the New

‘Reality will plant common imaginal and conceptual seeds in our imagination and
help us to see and describe this new reality more clearly.

. Voices of Rural Practitioners (the IERD "book") is also now available and will
be studied during this time as well., Voices is also a part of the study,
dialogue and learning related to our overall research task. "In principle" both

- are describing "the new reality". :

After we begin to participate in the tranformation process with images of the
new reality, then head on reflection can be done on "Voices of Rural

Practioners" is and in what manner it articulates the new reality.

EIGHTEEN MONTH BENCHMARKS

Qur hope would be that everyone would over the next 18 months become familiar

with all of these articles. '

FIRST SIX MONTHS Perhaps. by July everyone in each Primary Unit could read the
lead article from each section. Time could be used in sharing and suggesting

the next 6 month's focus during the July Check Signals meeting and next steps

~planned at that time and from that point further work could go on with talkina
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Paperss exchanges of additional articles and resources, critiques, etc.

~STUDY METHODS

‘ We need to encourage each other to explore new ways of coming at the dialogue to
. be found in these articles. These might include reading dramatically to each

“ other, using visualisation, drawing pictures, New Age games, etc. It is not

helpful to say the method is to pick and choose, and yet we are not simply

. suggesting a long charting session of each article either. Virtually all of

. this dialogue will occur in the 21 Primary Units. Also, this could be used in
. ... the research component in gatherings as well as other activities.

Y Qur concern is first for us all to cover or get on top of all this to give us

- the same background and then to expand to finding other or better articles,
tapes, etc. We anticipate a great deal of experimentation in different

- approaches to the study and interchange of these articles. Where these articles

- must be used in translation, probably key paragraphs will need to be used.
Research and Interchange in Chicago will send their recomendations on the key

‘. paragraphs for each article and a list of international organizations which
‘primary units could get in contact with. i

This anthology represents a great gift from one of the Primary Units to us all--

a promise of the future for our research as such gifts continue to flow from one
Primary Unit to another.
SUMMARY OF RECOMENDATIONS

1. Each Primary Unit will study the lead articles in each section of the
Anthology in the next 6 mounths.

2. Explore imaginal study methods.
3. Study the whole Anthology, where possible, during the next 18 mounths.
4. Gather data (papers, tapes, videos, etc,) to expand the Anthology.

55 =R/ Chicago will designate the key paragraphs in each article and sent them
to each location as well as an initial list of other groups working in these
- arenas globally.

- RESEARCH EVENTS

- EACH PRIMARY UNIT, CONTINENTAL AND GLOBAL GATHERING DURING THE NEXT 18 MONTHS
¢ WILL HAVE A RESEARCH AND SHARING COMPONENT IN ORDER TO BUILD A COMMON BASE OF
DIALOGUE. 7?kEach gatering gathering would set aside time for video
presentations, outside group facilitators, art form modules, anthology study,
. site visits, non-competitnve games and celebration modes, etc.

- PRIMARY UNIT RETREATS--During the next six months(January to June, 1985) we .
-recommend that each of the 21 Primary Units hold a RESEARCH RETREAT. This
retreat is an extended period in which the order may in its thinking,
organisation and action dialogue with the New Paradigm. The focus of the
- retreat will be determined by the Primary Unit. Its purpose is the grounding of
the materials in the anthology. Special care may be taken to include the work
of groups outside ourselves. One of the retreat components is the documentation
of the retreat to be shared through Research and Interchange with the other
Primary Units.

SUMMER 85 is scheduled for 7 July-31 August in Brussels. The focus will be
testing new curricula and expanding our field research on the new paradigm. All
Primary Units can participate in Sunmer 85 by sending new curricula and
constructs(with or without "teachers") to the "SEEDLING NURSERY"(an internal
name only)(a 3 week organic digestion of Primary Unit curriculum and New
Paradigm contributions--25 May-15 June 1985) and by sending 2 persons(with a
priority on initiates, volunteers and affiliate forms). Participants fees will
be $800 with a non-refundable preregistration fee of $100 to make the programme 26
se]ffsupporting. Nine people have been assigned(David Coffman, Hiraman Gavai,
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-and Jim Wiegel) as a core for this event, responsible for all aspects including
facilitation, practics and documentation. The facilitation staff will include

.22 individuals of which 9. will be the core, plus 2 others involved in formation-
-and training in Latin America and SEAPAC. Travel tickets for these two faculty

OSBRI P Bt b M S W e S T R gt
ngla wavai, Kaye Hayes, Jean Long, Aminah Mwamose, Frank Powell, Sandra Powell
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~members are included in the Summer 85 budget. The other staff for facilitation, -

ﬁiﬁupport and documentation will include European colleagues and others assigned
;,f:om the Brussels Primary Unit. = h o
';?QDRTHfAMERICAN RESEARCH ASSEMBLY--July 7-21 the Primary Units in North America
“:will hold a New Paradigm Research Assembly in Chicago. It will be a
»collaborative event in which dialogue will go on with several networks of

. people. It will be a self-supporting event. The Primary Units of North America
" iare’responsible for designing this event:

741y ~North American Priory will assign facilitators in March meeting and work
*.out budgets, costs-and income

..~ .2+ ~recommendations for modules, content and cooperative groups will be
-:suggested by each unit. o

3. The pu]ltogether‘feedback ahd coordination will be done by research i

~ interchange Chicago.

. - RESEARCH TREK--The Research trek is planned as a series of catalytic events
~involving all Primary Units. It would focus on documentation, . interchange,
i ‘design and inputs. This will signal the formal beginning of the research
~clusters. ( 4 Dﬂ‘fl-})' o R .
~ Documeéntation is to include research work to date and manifestations of the
_.new paradigm and consciousness.revolution resources to the Primary Unit.
-+ Interchange is to include models and plans of other Primary Units
_especially with similar local situations and the sharing of new methods, tools
.-and constructs. -
- Design flowing out of interchange:is.to include Primary Unit research
thrust and funding plans. - ;
.- Inputs .is to include pulltogethers that:had been made, the amplification of
. ~.the anthology with articles, audios and videos and FRAM work such as Infonet,
constructs, resource.needs, servicing functions, etc.
Trek dates are coordinated in a common calendar.

COUNCILS AND RESEARCH EVENTS CALENDAR--Many Primary Units have scheduled and are
.in the process of scheduling and holding other events and programmes )
_contributing to our research and learning processes. These are to be encouraged
over the next eighteen months. Major events are shown on the attached calendar.

.‘,‘ -

“"EXPLORING AND LAUNCHING VOLUME 111

:;The 4 year agreement to publish THE DIRECTORY OF RURAL DEVELOPMENT and THE
VOICES OF RURAL PRACTITIONERS includes the option of a third volume. This is
.currently imaged as a pulltogether of our learnings from Phase III of the IERD
-and our own experience in village development as well as initial research into
the New Paradigm Perspective, the Revolutions in Human.Consciousness and the
Dynamics of Social Change, etc. The second edition has the possibilities of
-including more of our work documenting the New Paradigm. During the coming year
Research and Interchange and the Primary Units will explore possible directions
- in this arena. The practical modes of this exploration are as follows:

1. Interchanging our reflections and dialogue with other groups who are
exploring this New Vision of Reality(NVR)( la the anthology)

2. Pulling together learnings and insights from our practical engagement in the
New Reality currently and over the last several years(eg, HDP's, declaration
programmes, the YOC, consultative events, etc.)

3. Documenting the NVR through our first hand encounter with present edges -in
our Primary Units.

4. Submitting proposals tq pay for our edge research work in the Primary Units

..27-
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inTtiating work on a video visual presentation which provides a multi-
cultural grounding of the New Vision of Reality based on our experience in 68
locations around this planet

This provides us with a new opportunity to feed research and learnings into a
form which states our own contribution in a public way.

*VCOORDINATION AND RESPONSIBILITY

As Primary Units and Continental Teams, work out their plans for the next 18
“months, they should anticipate that by January 1986 we will have compiled in

documented form all learnings from the IERD, additions to Voices of Rural

Practitioners and in so far as possible the spelling out of our own approach and

learnings in local development. 1In addition material in other arenas might also
be ready.

Bei—
At the Augtst 1985 check signals meeting the outline of the book will be pulled
together based on the research each Primary Unit is doing and _assignments made
for compiling and drafting the various chapters. Between 1985 and '

The Brussels Primary Unit will assume responsibility for coordinating and
compiling all IERD and MCC materials in collaboration with the other Primary
units and the Research and Interchange Bands. Chicago Primary Unit Research and
Interchange will coordinate all the other chapters of Volume III, Second edition
and related products in collaboration with the Primary Units doing the research.

24
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Primary Unit Million Dollar Campaigns

THE TORONTO EXPERIENCE

Last Spring's Leverage Points Journey to Campaign Launch
Program Advantages: IERD " April: Strategy PSU with Toronto and F & A
Rama Reserve Test calls for Lead Gifts and Clout

Frame Advantages: Sen. Moulson Committee

Pattersons .Pattersons - $80,000

NSC .Moulsen - Retti Thomas & Patterso
Personnel Commitments: Prior May: Public Test of Concept

F &A2 Senator hosts Toronto Luncheon for

new funding targets
Second senator hosts luncheon with
Goheen as speaker
June - September: Basic strategy proposal
: goes through several
rewrites with frame & clo
committee before final bo
with photos is printed
Oct - Nov. Support gifts sought
Dec: Senator commits $100,000 and gives $50 0

PILLARS OF PRIMARY UNIT LABORATORYS

.IERD Phase IIl Presentation - Using datq from reports done here
.Gridding Exercise - The larger Continental Frame of Reference

.Extended National Stratey Workshop
-Stepping stones of ICA:(Nation)
-Source of Credibility in the Nation
-Social Contradiction We are Adressing
-Historical Impact of our work in this nation
.Framing Workshop
.Budgetting (Total budget, Capital investments, multi-year program)

.Targetting Workshop

CAMPAIGN PHASING

Phase I: Preparation
Most of the primary units are in this phase. The crucial issue is
creating and using advantages. Some places needto think through the
launch of new program; others need to broaden and deepen their framej
others need to land signal grants that symbolize they are in a new
leaque.
Pahe Il: Initiation
The key to this phase is the development of a long range strategy which
responds to national priorities and key contradictions. . This must be
done with the particiation of the frame. 'This is a process of several
months and involves test calls and the creation of an indepth proposal.
Budgets are imaged as having monies for local program, for capital in-
vestments, and for global program. .
Phase III: Rolling
The key to this phse is the developmenL of a winning campaign. This
involves putting together a funding committee of high clout who will
do the major asking and fronting for the proposal. It involves getting
large up-front committments (called lead gifts). It requires the time
commitmenl of key primary unit leadership and their willingness to learn

how to do a major funding campaign. It involves the commitment of
F & A seasoned personnel to participate in the organization and launch

of the campaign. A9 .
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BUDGET/INCOME ADJUSTMENT RECOMMENDATIONS

Each Service Center and the 2/3 continents related look together at
triming budgets and increasing projected income to insure income and
expenses for next 9 months even out, further debt is not incurred and
distribution mechanisms are worked out equitably

Africa/Name Primary Units will figure out how to cover est. $3600 for
cost of F&A and F&L treks to Africa/NAME

(bare bones)
The current estimate/on training center costs in the Subcontinent to
complete Chikale and Jawale Training Centers are $32,000. Work
will continue on trying to Change tax status on buildings, but
extraordinary maneuvers for this money may need to come from another
continent.

A closer look needs to be made at the Cairo situation, help may be
necessary on the $30,000 to complete contract on primary schools

Tokyo P.l. needs to look at increase in income projection from
Seoul Programme House

Seapac may need to look at spreading the Hong Kong facility costs
across the Primary Units

QUESTIONS FOR NEXT 18 MONTHS

1. How does every Primary Unit participate in the Service Band costs?k
What is the mechanism? :

(]

What is the relationship of the Anchor House and Service Center?
Where do overhead costs get held?

3. How do we develop common ICA budget guidelines so that when we
build a global budget we're looking at the same things?

Sl
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NEW FUNDING MOUDE

RECOMMENDAT IONS

GRANT COORDINATION

Each coordinator will prepare a one page grant phasing strategy for each
granting agency and send it to each of the other Funding and Authorization
band centres. :

BOTTOMLINES
We continue to go after the 4.4 million by July 31, 1985

PROGRAMME REPORT : ”
We move in the direction of an ICAI Programme Report. :
In 1985, the report would have an ICA cover with the ICAI address and
Board listed on the inside and be produced by the Brussels Service Centre.
Each Service Centre would write up a programme report and send it along
with phots to Brussels by April 1st. The final report would be .written
in Brussels by a team of three, 2 from the Brussels Primary Unit
(Alan Berresford and Rob Jennings Teats) and 1 from North ‘America
(to be assigned during the January Continental Meeting).

BUDGET INCOME ADJUSTMENTS
1. Regarding the caontinental and bi continental budget revisions the
following meeting times are suggested.
Africa, NAME, Brussels F&A and F&L meet Sunday morning
Latine America check signals before leaving
SEAPAC meeting Sunday and Monday
North America Meeting at end of January
Subcontinent check signals before leaving

2. Budgets would have to be revised according to our final plenary
decisions (i.e. Global Signal Check meeting may move to Oct)
standing in our decision to not go further in debt during this
9 month period.

3. Bombay Training Centre — ;
The only intercontinental program award we see we need to consider
at this time is $10,000 during the next three months from North
America (this would allow completion of first floor of Chikale and +
contractor payment on Jawale). India will know in Week S if -
35cca status is approved and will plan in dialogue with the 3 Service B
Centres accordingly. If approved they will put a team on raising the money
in India, if not approved they will fundraise on visa turnaround trips.
The entire’ $123,000 to complete both training centres will be submitted
‘through special proposals by India. - -

4. Cairo representatives will stay next week to write propusals for the primary
schouls and will work with F&A Brussels to create submission maneuvers. '
No intercontinental transfers are planned.

>. We recommend that the meetings of the Fiscal and Legal Band and the
Funding and Authorization Band seheduled for June be held in the
same location, to combine work on the global financial situation
and global systems prior to the next Global Check Signals and projecting

12 months. -35’
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CHORUS :

CARE IS |

Lare 15 4 burning passion

For life that™s lived as free
Free from the needless suffering
Free for what must be

When will the loanged for day come
When wil) the suffering cease
When will life seem worth living
When will all live in peace

Care for all suffering people
Know all the pain within
NurLure the care that’s in you
Build the fires again

Care is a raging torrent
Driving the earth toward home
All of the future wditing

To see us live as one

It satient pathways beckon
Wnile strife and conflicts swell
Hope for the new day coming

Take courage in your care

CHURUS

Care 1s a burning passion

For life that's lived as free
Free from the necdless suffering
Free for what must be

I xenva, Kkewra TAIFA LETU

Kenya, kenya, kenya taifa letu
Kenya, kenya, kenya nchi letu.

lfapo zamani tulikuwa nyuma sana
Sasa aboutani.tuko namba wani
Afrika ya mashariki kote tumefika

Uganda, Tanzania, Rwanda na Burundi.

CHORUS

Hita na Mauritius kote tumefika
Inchi ya AFrica zate ziko shwari
Viongozi sasa wako usukaji

Wa kupanga mipanga yao vijijini,

. CIIORUS

Mashamba ya maonyesho sasa ni tele
Hiyo yote ni kazi ya viongozi

Hata somanyoko wa udongo tumefanya
Hiyo ny hatua ya kwanza vijijini,

EARTHRISE
(Tune: Clair de la Lune)

There is in the earthrise
A new age begqun.

Calling every human

Now to live as one.

Chorus:

Age old pains revealing
Hew awareness come.

What a time to live in
To be what must become.

Be the new creation,

Step where none have gone.
Local gifts releasing
Caring journeys on.

Chorus

PUT YOUR EAR TO THE GROUND

Put your ear to the ground,
Hear the pains and the joys
0f a new human world
A-coming to be.

Put your ear to the ground.
C'er the rumble of wars
Lifts a melody

A new harmany.

Put your ear to the ground.
Let the drummers of fear
Stir your voices to rise

In a chorus of cheer,

Put your arms ‘round the earth,
A gesture of care.

Sing out your hope,

The courage to care.

PILGRIMS ON THE JOURNEY

There are people laughing,
People crying,

All of them are

People on the Way.

(Chorus)

Moving on down many different roads,
Pilgrims on the way.

Seeking out peaple of the Spirit
Pilgrms on the Way.

There are sights of wonder,
Signs of spirit,

All of them are guideposts
On the Way.

(Chorus)

Pilgrim on the Journey,
Weep if you can,

Don‘t complain,

The Way has chosen you.

(Chorus)

ON A SPIRIT JOURNEY |
(Tune: Sentimental Journey)

|
We are surely on a spirit journey,
We have see the blue earth rise,
He are surely on a spirit journey,
To respond to this world's cries.

Journey:-

Oh, how it's sure been a
Journey--

Into millenium, we're
Turning--

Each and every day, a new choice mad
A new brick laid,

We are surely on a spirit journey,
We have seen the blue earth rise,
We are surely on a spirit journey,
Universal journey on.
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JOURNEY

Well, the years have come and the years have gone,
Still, the Son of Man keeps a trodding on,
Journey,

Journey on.

Yes, from innocence to experience,
From dependence to independence,
Journey,

Journey . on.

Well now, I have loved and I have been loved,
I have judged and I have been judged,
Journey,

Journey on.

So, whether calm or storm, there's a victory,
Cause ['m in all, and all is. tn me,

Journeyv,

Journey on.

Chorus: Journey,
Ch, Journey,
till I never get
never get
never get weary yet.

(Repeat)

I was captured by the banks of the River Nile,
Carried far beyond the Southern Sea,

Journey,

Journey on.

So 1 left my home in the morning,
I want to go home in the evening,

Journey,
Journey on.

Chorus (Repeat twice)

Like the sun and sea, life's been flowing free,
I got to be free, 1983,

Journey, *

Journey on.

So from the lessons learned snd the tables turned,
The victory earned end my heart still yeers,
Journey, !
Journey on. y

Chorus (Repeat iwice)

Jimny Cliff

A RMC NI A

Armonia y Libertad de 13 tierra brotzrar
y este canto de hermandad
para siempre & todos unira

Cantaremos 1a cancion

Y es seguro que el amor

te hara sentir felicidad

Y en el murdo reinars 1a paz

CORD

ARMONIA ARMONIA

TODOS JUNTOS ARMONIA

Y EL CORAZON RESPONDERA

Y. UN NUEVO DIA PRONTO LLEGARA --- Y UN NUEVO ICA PRONTO LLEGARA

Armonia Universal, continuo peregrinar
nueva vida en comunidad
sera nuestra pluriformidad

CORO

1f
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: THE TERD DOCRHAY I8
COLLABORATIVELY IMPLEMENTING PHASE 111 ACTIVITIES 70 EMFOWER A FLANETARY
HOVEHENTAL NETWGRK TCWARD COMPLEHENTARY ALIGNMENT OF STRATEGIC ACTiON.

A - ACCELERATING PUBLIC INTERCHANGE
B - EQUIPPING LOCAL PRACTITIONERSH
C - FACILITATING POLICY CHANGING EVENTS

‘ D - SUPFORTING MULTICOMMUNITY CATALYSIS THAU HUMGH DEVEL QFMENT i
CONSULTANCIES#

E - FUTURE DIRECTIONS ASSEHBLY

i ¥ done by all Primary Units

CONTENT
A - ACCELERATING PUBLIC INTERCHANGE

1 - IERD Publications

2 - Interchange of Constructs and MNews

3 - Concluding Docunentation of Fhase 111
4 - Activating the Database

3 - Expancing Interchange Capability

B - EQUIPING LOCAL PRACTIONERS - Carried out by Fis
{ - FACILITATING PCLICY CHANGIMG EVENTS

I - Events ICA Facilitates to Impact the Focus of Bovernment snd dgency
Prograsmes
a - World Eank Econpmic Developrent Institute - Svapoeium
b - U.N. Agencies Erieting Event
€ - BT Dener Policy Seminar
2 - Events to Shape the Broader Context of levelopaant Fijicy
a8 - Challenge of Rural Poverty Conference
b - Women in developrent Activitiec
¢ - World Eank Briefing Event
d - Frimary Unit Event Collaboralion

o

D - SUPFGRTING MULTI-COMMINITY CATAL:SIS  THROUSH BuHAY  DEVELreryT
CONSULTANCIER - Carried out by Fils

€ - FUTURE DIRECTIONS ASSEMELY

14



R The work of ICA in the 3rd Phase of 1ERD is leading us toward a position froa
. ' : which significant change in existing public policies is happening. Having
LR developed our arena of expertise in rural -grassroots projects, we are currently
BN . influencing both local practitioners in rural developsent and the technocracy
. . . that cerves them. This seans that we have an interest in proaoting interchange
KA o within the network brought into being by the IERD. We are currertly deciding
P c how to ispact the technocracy, and to what degree we shall enter into informal

or foreal collaborations to do so. The choice is ours. Siace the techrocracy
serves both the rural and urban segeents of scriety we are presented with new
options in the urban. However, it would sees that the major human iscues remain
in the rural due to the population pressures on urban institutions and
infrastructure through rural to urban migrations. The actions of the next 18

o ) - months are leading us toward making both direct and indirect inpact on the
whole social fabric.

FUNDING
AGENCIES

R - § RELigiouS
ACADEMICS

Ikeseaacu BSMaLisM '1\

JCOMMERCE & InpusTRY

TECHNOSPHERE
EsmaLisHmanT

DIRECTION OF INFLUENCE
AND INTERCHANGE
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ACTELERATING PUBLIL INTERTHANGE

I.IERD FUBLICATIONS
L. The IERD Series is being published by the Publicher named below wilh 10E] as
Editor. They are a part of a larger series of books edited by UIA for the ceme
publisher, hardback, Englich Library editions, They are each accoenanied by
1888 complinentary paperback copies for distribution to CIE delegates, GAB, and
project contacts. This acounts for less than (89 tepres, The reeaining copies
will be distributed to F,Us.The publishing agreement includge the pocsibility
of publishing a second edition of each series, The schedule for publications is
indicated in the chart below.
Vol. 1: The Directory of Rural Develcpment Projects, ist edition, 1955/B6
fpproximately 528 pages. English Edition. Hardcaver.
(Fublication date March 1985) DN 248.02 r
Vol. 2: The Voices of Rural Practioners, Ist edition, 196584 i
Ppproximately 4PR pages. Engiish Edition.
: Edited By Dr, Scarlett Epstein, University of Suseee, UK,
Vol. 3s  The Directory of Approaches That Work, ict edition, 1985/34
Approxiaately 400 pages. English Editian,
The suggested distribution model is as follaws: GAR - 13%; N.5. - iBS: L., -
108; Seapac - 128; Eur/Eur - 138; Name/Africs - 130; Subcentinent - 208, The
distribution for each continent will be decided at continental evepis,

2.RELATED FUBLICATIONS

The following titles illustrate the type of work edited hy the inien of

International Associations; Brussels based an an agreeneal with the (rited

Nations,

No. 1:  African International Organization Directury (and African
participation in other ipternational organizations) (584783
st ed. 1984, 598 pages. Hardcover DM 242.80

No. 2:  Arab and Izlamic International Urpanization Directory fand firah/
islamic participation in other international oroanizationsi [984/E5
Ist ed. 1984, 484 pages. Hardcover BH 248,87

3. THE FURLISHER ' b
K.B.5aur Munchen.New York.Losdon.Paris

K.6.Saur Verlag KG.Postfach 711029.8880 Munchen 1.

Telephone (B89) 798981.Telex 5212867 saur g

4, THE PUBLISHINE SCHEDULE

Yolupe | Volume 2 Valume 3

To
First [Fublisher Pecember 1584 April 1985 dugust 19448
Edi- s
tion |Fublication | March 1985 Julv 1985 January 1937

To
Secnd | Publisher lecesber 1585 Ppril 1986 fugast 1987
Edi-
tion |Publication |Harch 1984 Juiv 1936 depysry 1783

* HOTE: The first edition of Volume 2, Voires nf Rural Frabitivierz wiil be a

correction of the § pamphlets accompiished throagh request for corrections tp

the project contacts and thyse queted in Hha paaphleis, & teaw of unpversity
students in Brussels wil) tarry out thiz proiect, The editing will concist of
corrections, accuracy, apd Feraission to publizh,
; ey S e VR,
e A ; ; . < . P 4 : 2
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L. INTERCHARDE OF CHNSTRULTS AND HEWS
Constructs: Fove Te
i. Book Presectations beabay .4,

Toronto FuU.
Brussel: PO,

2, Cluster Hodeis dairchi P.U,
Baabay F.il,
. laicutta P.0. ALL

3. P.U. Strategy Packages bureay P.U.

, o eng Kong P Pl e
4. Reart of the Hatter Houston F.U,
9. Project Docuzent Lab oo linbabwe,lasbia UFCN
6. Coaputer Literacy Course tos Angelas P.U. REQUEST

Hong kony P.U.

Brussels P.U.
- Bombay P.U.

Sydney P.U.

2. THE HEWS: “THE BLOBAL CIRCULAR® - SPOTLIGHTING NEW APPROACHES TO DEVELOPHENT
To enable the reqular lateral intarchange of News, 3 coanonly formated “news
release® sheet wiil be distributed frea Brussels to each P.U., BAB and WSC to
write up News Releases an any Phase II1 events. Cospilations of these news
releases will be sailed monthly by Brussels Rkl to the GAB and each P.U. It is
strongly encouraged that any svents inforsation of imaediate interest to
another location he aailed there directiy.

. e smeem Y eiemsm e ten et e e imia sl  nemwore f pmma - a- e

THE
GLOBAL |
CIRCULAR

e
I

o . - B
3 . v

TTECONCLUDING DOCUMENTATION TO PHASE 111
. Another Video fils on “Hom Seli-sustaining Developsent is Achieved” x
including a prelude on "Delhi Conclusions®: the Chicago P.U. is requested to
wark oul the concepl fur the Film, write a proposzl and subait it, and to
determine what it will take to produce the film (can they preduce it thesselves
if funds are located? I not, wio? and khen?) Their recomsendation will need to
be precented to tie nest global check signdls meeling, We sense the eariiest
for production is by December, 1985, snd the latest ie June, 1986. The fila
w1l aonly be done if the Chitago P.U. i: able to put together a team to
organice this efforl and if tunded beyond 104 general funds.
2. The Prase 111 Repart {see 1ERD Publicativns abave). This will include the
P.U. Stretegy Packages, pussible Continental Research Rsseablies, docusentation
of all Phase 1Ii events, and the video % bock materials.

1



LESARTT A
¥ v

IV.ACTIVATING THE DBATARAGE
The TERD database is currently in two parts {Brussele and Chicags - £D0) and
the editing, field cleaning, additional entrv has not been finished and put
together in one place, We already have requeste for searches and have dore one
saarch.  The decision about who nanages the database both tefore ang after the
present work is completed hac not heen made, Mo persans are currently assigned
to do this work. During the next 1B manths we wiil esplore alternatives and
tompare advantages of database managesent by private tompanies, pubtic agencies
or ICA Ventures, The following acticns are recosmended to get this work done
and spread the actian throughout the primarv units:
I. 1. fssign a teas next week to gather eatries for gach 7.0, torritory into
folders and disitribute to each F.U both Book end databace entries. He
recoanend this team be: B, Oakley (T-F}, W. Lachman iT-F), F. Bergdall (B-T],
Sam Were (W-T), Patrick Mbulu (W-T) and REI Band dednesday,  This team will
write up descriptions of the search cateqories and procedures and mail this ta
each P.U,
. Brussels P.U. borrow an 1R PC to put the 2 pieces of the datsbase together
and do a search by nations of DR entries and book entries for distritution,
3. Provide each P.U. with the mechanisms for uoing corrections to data, make
additions and obtain permicsians for publication of project stories and
individual quotes,
4. Brussels R&I will create an 1B-month [ managenent system that jinks P, U, 'g
With ventures and ICAl in Brussels,
& ALY PUs will market global searches iwpediately wsing the subjects crose
reference in the Directory -- £10@ for print out with binding and indes eplit
for (430 to F.U. or venture, 758 to Brussels, which will cover coste nf access
usage, ¢
5. Name Order computer ventrues ta manage dastabase services;
Fhase T (next 18 months) North and Latin Anerica--Lomputer Faradigs, Los
Angeles; Europe-Africa-NAKE, Service Ventures, Brucsels; Aeia-Facific, Hiceo
Connections, Sydney. Respective P.l.'s sesk start up grant, in relation wilh
Funding and Authorization, to pay ventures while organizing the sveleas and
figuring out how the servires pay faor themselves.
Fhase II : Management by Continents
Computer Paradigs, Los Angeles; Service Yentures, Brussele; CLAIN, Bombay;
FACilit, Nairobij Micro Connecticons, Sydney,
7. Draw up and sign agreement by ICAI to allew CFI, Service Ventures, & Micro
Connections to perform theze seryices,
B. The Research and Interchange band assigns the failowing oersene to
coordinste Fhase 111 activities:
Brussels George Walters
Caro! Walter:
Joan Seacord
Russell Fouts
Hong Kong E Hary Ward
Chicago Linda dnnes
Koger Butcher
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YV, EXPANDING INTERCHANGE CAPABILITIES
1. At this oeeting Raymond Richaond is gathering current situstion data and
projections thru 1988 from each ICA location through a survey of roapenications
services and equipment, :
2. Rayaond Richmond and Pat Coffman will develop an ICA efectronic netwurk
concept paper with ublettlves. detailed situaion amalysis and timeline
developaent of uses.
3. Visit IBH in Madrid and Parls (Eurapean Headquarters) with colleaque/GAB
aesber Fernando €lszburc who.knows managing directors in both places -- access
IBH interests in assisting us to develop the network tc the villagers,
4. Write and subait proposals for '

{1} Equipment needs (computers and software) for service ceaters and

- locations able to participate;

§2) Service and expertise for the network thru I8N local offices fur 4 years;
{3) Donated use of IBM network (instead of infonet) for 4 vears up tc the

" level of use we project quarterly thru next 4 years.

“{4) Jointly ‘publish joint accnmplxshaents -of globai network to lhe villaoe
level,
5. Use network concept paper to fund local networi: operating cests and purchase
of supplies at the P.U. level,

FACILITATING POLICY CHANGING EVEWTS:

There are two aspects of this action arena. The first has to do with events
which the ICA has been invited to facilitate and which ere intended to inpact
the focus of governnent and agency development programses. The second has te de
with events in which the ICA is being invited to play a substantial role and
which are intended to shape the broad context of develapsent policy.

§. Events ICA Facilitates to Impact the Focus of Bovernment and Agency
Progracaes

A. HORLD RANK ECONGMIC DEVELOPHENT INSTITUTE (ERI) - SYNPOSILN

1) International Syapasium, under Governaent of Sri Lanka auspices, to expese
15 key pereanent secretaries, from a nusber of countries, Lo grassroots based
approaches, to accelerated developsent.

2) Duration will be 3 days in June 1985. Lacation - Sri Lanka

3) ICA's role will be to provide design advice and facilitation for 2 fee and
expenses,

4) ICA's objectives in undertaking this activity will include:

- fided by Sri Lanka's Hoae Secretary Garage's personal prestige and
enthusiase plus ILA aethods to achieve an existential impact on the
participants. The ultisate aim is to effect Governments’ policies so that their
extension services collaborate with NGO village practitioners.

- To include representstives fros a nusber of countries who may replicate the
cymposiun in other continents (with World Bank Funding). For example permanent
cecretaries frow Kenya, Nigeria, Auanda, Zimbabwe, Algeria, and Egypt in
Africa; Portusal from Europe; India, Nepal, Sri Lanka from the Sub-Continent;
Korea, Philippines and Thailand froa the rest of Asia; and Costa Rica and
Jamaica from Latin Aeerics.

51 Action needs to be taken as follous:

- John Fatterson te sound out 01 director and confira visit date.

- John Fatterson, Jim Lindsay and & rearesentative of the New iock B, U, will
prepare a presentation {based if possible on o brief clateseal by the ERI on
their Symposius objectives).

- Bet Bernard Woods Lo vel the proposed approasch,

- Hake the gresentation to the Birector of EBF concisling =i Jia Lindsav, Ike
Fowell; and John Patierscn.

b) Facilitation iean will ronsist of David Melleskew, E.N, Swirasarthy, Jia
Lindsay. David McCleskey will do the preliminary setting up visit te 5ri Lanka
when the Seminar is autharized, } T
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V.EXPANDING INTERCHANGE CAFADRILITIES
1. 8t this seeting Raymond Richmond is gathering current situstion data end
projections thru 1988 from each ICA location through a survey of comsunications

© services and equipsent,

2. Raymond Richmond and Pat Coffman will develop an ICA electronic network
concept paper with objectives, detailed sitvaion anaiysis and tieelinz
developsent of uces.
3. Visit IBM in HMadrid and Paris {(European Headquarters) wilh coileague/GAR
penber Fernando Elszburo who knows aanaging directors in both places -- access
IBW interests in assisting us to develop the network to the villagers,
4. Write and =ubmit propesals for

{1) Equipaent needs ({computers and software) for cervice centers and
locations able to participate;

{2) Service anc¢ evpertise for the network thru IBM local offices for 4 years

{3} Donated use of IBM network (instead of infonet) for 4 years up to the
level of use we project quarterly thru next 4 years,

{4) Jointly publish jeint accoaplisheents of global astwors to the viliage
level.
9. Use network concept paper to fund local network operating costs and purchase
of supplies at the P.U. level.

FACILTTATING FOLICY CHANGING EVENTS:

There are two aspects of this action arena. The first has to do with events
which the ICA has been invited to facilitate and which are intended to inpact
the focus of government and agency develepment programmes. The second has to do
with events in which the ITA is being invited to play a substauniial role and
which are intended to shape the broad context of development policy.

1. Events ICA Facilitates to Impact the Fecus of Government and Agency
Programmes

A, WORLD BANK ECONOMIC DEVELOPHENT INSTITUTE (EDI) - SYmPGSIUN

1} International Sysposium, under Government of Sri Lanka auspices, to erpose
15 key perranent secretaries, from a number of countries, to graseroots hased
approaches, to accelerated development.

2) Duration will be 5 days in June i983. Location - Sr1 Lanka

3} ICA's role will be to provide design advice and facilitaticn for a fee and
eXpPEnses.

4) ICA's objectives in undertaking this activity will include:

- fided by Sri Lanka's Home Secretary Gamage’'s personal prestige ang
enthusizem plus ICA wmethods to achieve an eristential impact on  the
participants. The ultimate ain is to effect Governments' policies =o that their
extension services cellaborate with KBO village prachiticners.

- To include representatives from a nusber of countries who nay replicate the
cysposiuve in other continents (with World Bank Funding). Far exampie persanent
cecretaries from Kenya, Nigeria, Ruanda, Zimbabwe, Algeria, and Egypt in
Africa; Fortugal from Europe; India, Nepal, Sri Lanka from the Sub-Continent;
Korea, Fhilippines and Thailand fros the rest of fisia; and Costa Rica and
Jamaica froe Latin fnerica.

) fction needs to be taken ac folloms:

- John Patterson to sound out EDI director and confirm visit date.

- John Fatterson, Jim Lindsay and 2 representative of the New tork F.lUL will
prepare & presentation (based if possible on a brief statemeat by the EGT on
their Sveposius obiectives),

- Bet Bernard Wopds to vet the proposed approach,

- Hake the presentation ta the Director of EDJ concisting of Jim Lindsay, lhke
Fowell, and John Fatierson.

4) Facilitaticn team will consist of David MeCleskey, B.M. Rudraanrkhy, Jin
Lindsay. David McCleskey will do the preliminary sebting up visit to Eri Lanka

when the Seminar is duthorized. Lf"{

TS T S O S e it

»

T e
Vo .v‘.‘ff;‘}‘f\

L




B, U.N. RBENCIES BRIEFING EVENT

This is a Feb/March event in New York to be created by Sir James,
representatives of the Mew York P.U, Carol Pierce, Jchn Patterson and Mary
Coggeshall. It will be a trycut of a presentation that can be refined to becore
the basis of precentations to other Co-Sponsors, Governments and Agencies on
the long-tera import of the 1ERD. The direct output ICA will atteapt to secure
is UN Agency (UNDP, UNICEF, UNFPA k WFP) sponsorship of a one day syoposium on
IERD iamplications for senior government officials and funding agency
representatives in Tanzania, Rwanda or limbabwe, The set-up of this in country
will be done by Lingo. The liason between New York and Southern Africa will be
done by Sir Jases and Ike Powell,

€. G671 DONOR POLICY SEMINAR
872 requests that ICA organice a J day seainar invelving up to 30 pecple from
donor agencies who have an appreciation for integrated rural development and
participation. 677 would handle the secretariat function ond cover 1UA coste,
The seainar these would be “Integrated Rural Developaent and Farticipatien.”
The objective would be to create a common understanding ameng the participants
about funding Integrated Rural Developsent. The focus of participation wiil be
"on Bovernmental agencies but c<ome NBDe will alsc be invited, The proposed time
 would be October, 1985, ICA wruld assign Jehn Stringhaa te cacrdinate this and
- negotiate the details with BTI. We are being asked to subait a list of
participants to be invited to the seminar by February 3. The foilowing lists
the sugested agencies and ICA people who would he respoasible for seading John
- Stringhan the recomsended nases:
CIDA - Brian Williams
SI1DA - Richard Alton
DANIDA-Pegqy Lindsay
Retherlands - D'Souza/FLA Brussels
UK. - dia Lindsay
ADAR - P, Dowsett
Switzerland - Jip Campbell
Bther reconsendations for participants from funding agencies or NGOs should be
sent to John Stringham by February 3. The team respansible tor orchestrating
this seainar would be: John Stringhsa, Peggy Lindsay, Cyprias i Souza and Boren
Hyden (Bho would be invited te do this by Richard Altonl. Thece assignments
will be reviewed at the next check signals seeting.

2, Events to Shape the Broader Context of Development Policy
A, CHALLENGE OF RURAL POVERTY CONFERENCE

This conference, jointly sponsored by FAD and DSE{German Foundation for
International Develcpment, will involve 10 people from various levels of
governaent and NGOs from 25 countries, Its aim will be to evaluate progress
since the 1979 U.N. Horld Congress on Agrarian Reform where ihe “Feasants’
Charter” outlined the necessity of grassrocts rural participatiou 1n the
development process. 1t will be held tn late 1986 and is to be preceded by an
Experts’ meeting in #3l1 1985, [CA is part of the conference steerisg cosmitiee
and has been invited to contribute through IERD data inpul and by propesing
delegates for the experts’ neeting and for the conference ifzeif. The cost of
selected delegates mill be covered by the sponsors,

Flanetary actions: Prinary units propose delegates te stiend Confervace and
Experts aeeting by giving names and brief resume to John Si;inguen. Conteibute
articles, documentation, etc that wouid help in conference groperation, contsct
possible delgates to see 1 they wish to he invited, scsist o delegaie
briefings, and debriefings. Cozt: time and poctage.

Brussels Frisary Unit: designaie coordinstion team, vicit B%F with IERD 1amat,
attend expert workshoplpossibiy facilitate ili documenl angt report ta cther
Fis, Prepare study plan for Feacants’ charter and vther conierence maierials
as appropriste. Cost: travel to DSE, postage, tise, L/g‘




8. NOGHEN IN DEVELDFMENT ACTIVITIES

The process of Sharing Approaches that Work will be intensified for Women in
Tevelopment through the World Conference and the NGO Forum "85, The Hanen's
Werld Conference (July 15-26, 1985) can be attended only Ly governments and
NGDs having official consuitative status. [CA representation at lhe official
conference will depend vpon whether or not we are granted U, N, consultatjye
status in March.Forue "85 (July B-17, 1985) can be attended by anveone,

Many P.Us. are hoiding series of sympeeia or shorter {(1-Z hour) "dialogues”’,
but each P.U. will et up at least one SHARING APPROACHES THAT HORE cympesium
which will serve to establich stronger linkages betwesn grassioots, Nods,public
and private sectors involved in Women in Develagsent, thus broadening
cooperative effrts. (Conference/sysposiun formats are available from foronto or
Chicage). A questicnaire is available fron Nary Warren Naffett in Chicago which
ains to discern womens’ comacn concerns and reveal the guality of life they
seek,
This is also a time to build up the data base by asdding the projeci:z of
participants in these events using form I,
It would be helpful if as rany of these symposia as possible were held hefore
the WINGSPREAD Conference on April 8-12, 1983,
This conference will pull tngether data from symposia, the dialogues and fora
I's to write a document to be submitted to the NGO Forum'85. This conference
is entirely subsidized with the exception of travel expenses. Each location
sending a representative will have to develop a travel funding plan, One
possibility for funding is to apply to the 5.0, Johasan corporatinn in your
nation.
Coordination for the WINGSPREAD CONFERENCE will be:

Convenor: Mary Loggeshall

Hary MWarren Noffett, Carol Fierce M.p. (10}

Rorinie Seagren Sub Coatirent (71}

Linda Alton Africail}

Anne Yailop NAME 1)

Rarbara filerding Latin America!li

Ruthe Yost Europe/Eurasiail:
Don Craper Far Eaztil}

Nuebers in parentheses indicate target nusber of participants frop each
continent for a total of 24,

The minimal recosmendation for participation in NBO'83 is Fequy Lindsay and the
Nairobi Primary Usit.It wauld be desirable to have represzentation frop the
locations of the Fih band if the funds were available.

The Forum is upen to all who wish to attend on their ows Bppease,  Mairchi PLU,
is planning a briefing session for ICA-related wopen before the NED ToruR and a
debriefing session after. Nairohi also plane to oroganise sita vieyts to the
villages during the Forum for delegates who are interesied, Fleace rontact
Linda Alton in Nairobi asap to assurs housing and accamudations,

impact on the conferences can be intensified by briefing delegates in your
country on the IERD recultz and publicising the cympnziz in natioconal
aewsletters,

C. WORLD BAKK FRIEFING CVENT
fernard Woods {TERD delegate from the Horid Bank) 1s stteapiyng i zatalyie 3
seainar with shout 1R of the Fank Directors sponsored by 1he new Direcier of
Agriculture, Hoode hes suggested the follewing:
-Hz sheuld cend tim 2 brief gutline pf what we wait tooprpuent,
-Thiz he would wee t5ospb up ip late Harch, 138
meeting” with celacted influential pepple in ti

low bev informal

ab Lo fatilitiale

his achieving 2 comnittment tn the fulj meeting of Tirprtarz re hac
peen praspiing,
-The full meeting (i% oot of the |7 Directnrs woatd Lherpadlar

require two weeks lead tine, This peeting coula he eariy Rarid,
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Bince Secretary of State Schultz recently addressed the Wurld Rank and put
eaphasis on human resource developaent, the prospects of 3 successéyl neeting,
Noods reports, have iaproved. Furthermore, the new Director of -foriculture,

- Schuh, is known to be syapathetic to social approaches to agricultural
productivity. It is asticipated that this could become a viable forsat to be
done before the October 677 seainar in the funding agencies that are being

“invited or with sigilar events for other Co-Sponsors. This will be courdinated
by the F¥A band and John Stringham. Sir Jaaes will be the official presenter cf
the Bank Seminar, Details of the other presentation teaes will be worked out by

~ 8ir James and the F&A band,

D. PRIMARY UNIT EVENT COLLABORATION
Host Prisary Units intend to participate in or coordinate national or
continental events relating to the IERD. There seen to.be two types:
1) For events in which we participate we will write a one page repert to all
P.Us. containing: What the conference was, how we got involved, how we
" participated, what were the resulls or products, direct implications,
conference participants, and possible benifits. For example, the event of Lhe
ILO conference in Algeria in April on "Solidarity in Manayment and Develcpaent
in Africa®. Kenya has been invited to present the Ford Foundation evaluation of
its work. A report will be imeediately sent to all P.Us,
~-2) The events that we coordinate on a national or continental level will te the
- iresponsibility of the concerned P.U. or continent bath to do Lhe events and to
follaw thea up. For example, The Asian Regianal Assenbly on Rural ilevelopaent
is an ICAI event being handled by SEAPAC and coordinated by the Hang Kong F.U.
with participation by other continents as worked through with ZEAPEC, eg, it is
suggested that the Lindsays participate in thic event,

FUTURE DIRECTIONS ASSEMALY

WHAT:| Blobal transition avent sysbolizing the completion of phase 111 1ERD and
the ntening of possibilities of collaborative futuric directions, It is a
visiohing, sarking and declaring event.

WHEN:| Decesber, 1985.

WHY: | This event brings together the cellaborative eftorts. to discern
implitations, next steps, and documentation of victories, learnings and plans.
It marks and aknowledges the expenditure of the past three years in the arena
of human developsent. This fore will allow for a future-oriented transition
into new working relationships, ]

'HOM: Through invitations to the four sectors. The time design of the agenda is
ta be deternined at the P.U, level holding the fallowing common global
eleaents: global update, local interchange, and focussed directions for the
future, The event could be one day or langer depending on the consensus of
those invelved, We recosmend that s special global update on phaze 111 be
produced and distribated to every P.U, by Novesber in order lo be used in each
event. This would be assigned in the next global gathering.

WH0: Delegates, Co-Sponsors, Supporting Organisations,

GAR,ICA, and those engaged in the iapact of the three yesr program.

WHERE: At the seallest level to maviaisze participation which is the P.U. or
nation which ever is anst appropriate,

R RaF LR AR RTINS R  PI
Y HPt SR T

vy






