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Multiple i
Ca}stituencies Participation Base

Discem Explore Release
Inclusive Developmental

Mode Team " Expenditure

. ) 4
The Regional Consult is a ten-day canstruct which has four intents, as

shown in the chart abowve. One intent of the Regianal Consult is to invent

glabal strategies for the next four years. To further this intent, the Glabal Sym-

posiun -states~ the human mandates, the Metro Practicum locates the field advant-

ages, and the Regicnal Assenbly determines long-term cperations for the movement

in the Regim. A second intent of the Regional Consult is to beckon emerging

movement during the next four years. To further this intent, The Global

Symposium focuses the miltiple omstituencies, the Metro Practicum elicits

extensive participation, the Regional Assenbly establishes the covenantal base

of the movement in this Region. A third intent of the Regional Consult is to

delineate the ethical framework for the next four years. To further this intent, H

the Global Symposium discerns the inclusive context, the Metro Practicum explores

the develcpmental issues and the Regional Assembly releases the moral responsibility

for the movement in this Region. A fourth intent of the Regional Consult is to

embody a declarative style during the next four years. To further this intent,

the Global Synposium demonstrates a transestablishment mode, the Metro Practicum

develops a regional team, and the Regicnal Assenbly cammissions the missianal - -

expenditure for the movement in the Region.
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Regimeal Consult Taskforce ' THE CONTEXT

THE REGIONAL CONSULT INTENTS

_
THE GLOBAL SYMPOSIUM

The Global Symposium is a five-session construct with four

missional intents. The first of these is to state the human mandates
- of the global strategies. The second is to focus the multiple con-
stituencies of the emerging movement. The third intent is to discern
the inclusive context of the ethical framework. The fourth is to
demonstrate the transestablishment mode of the declarative style.

The Global Symposium is coposed of four practical pillars.
The first is the structured meeting of those representing diverse
social groupings including voluntary, public, private and local. The
second is the focus on the current times through a contextual talk
on the world today and the use of outside sources in the form of
articles, speakers and corporate conversations which reflect on the
current situation. The third pillar is simple procedures which maxi-
mize the use of foundational screens such as the social process tri-
angles. The fourth pillar is telling the 20th Century story to date
and inventing a ststement of projected future events.

The Global Symposium creates two concrete products, the
first which lists the historical mandates that are shaping the action
of concermned groups and individuals, and the secand which states a |
set of underlying issues that these mandates came fram. During the
creation of these products, the group sees itself as members of a
team that will stage the Practicum.

THE METRO PRACTICUM

The Metro Practicum is a four-day construct which has four
missional intents. The first of these is to locate the field advan-
tages emerging from past programmatic activity and which are indi-
cative of the bold moves which would be a part of the four-year
strategy for that region. The second missiomnal intent is to elicit
the extensive participation of both old and new colleagues in the
activities of the week and in future program engagement, providing
fresh opportunities for the new movement to be involved in the re-
gional task. The third missional intent is to explore developmental
issues as articulated in the Global Symposium and to provide an ethi-
cal framework in which to discermn the particular manifestation of
these issues in each region. The fourth missional intent is to
develop regional teams composed of movement colleagues and operating
in a style which gives confidence and motivates new and old colleagues
in their participation.

These intents are accomplished through four pmactical pil-
lars. The first pillar is the coverage of the six metros of the re-
gion, which establishes the geographic parameters of the regional task.
The seccond practical pillar is specific programmatic research that
utilizes inquiry and interviews to elucidate current programmatic
activity regarding who is doing what to alleviate innocent suffering
in that region. The third practical pillar is colleague engagement
events, such as interviews, workshops, fiscal support and programma- . _
tic planning, and other formation opportunities to create and dustain
metro cores. The fourth practical pillar is regional team demonstra-
tion, whereby teams create their own week's schedule, plan the neces-
sary strategies and build a sustaining team life in the midst of their
circuiting in the metros.
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There are two concrete products which result from the work
of the Metro Practicum. The first is the collection of an extensive
amount of model building data to be utilized in the Regional Assembly.
The second is a movemental index of both old and new collesgues indi-
cating particular interests, concerns and ways in which they might be
engaged.

THE REGIONAL ASSEMBLY

The Regional Assembly is a five-session construct which has
four missional intents. The first of these is to determine the long-
term operations of the global strategies; second is to establish the
covenantal base of the emerging movement; third is to release the
moral responsibility which delineates the ethical framework snd fourth
is to commission missional expenditure which embodies the declarstive
style.

The Regional Assembly is comprised of four practical pillars.
The first is the presence of the emerging movement in all of its as-
pects; the second is the reports of work in the metros by the Practi-
cum teams; the third is the series of workshops which determine and
shape the four-year strategic operations; and fourth is a ceremony
which commissions the movemental regional team.

The Regional Assembly creates two concrete products, a four-
year strategic design for human development in the region which holds
in a simple, artful fashion the missicnal activity throughout the
entire region during the next four years, and a scheme of the key im-
Plementing companents to carry out the strategic design.
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Regimal Cmsult Taskfo:roe PREPARATIN
COINTDOWN PREPARATION SCREEN
Lenden 8-Week Design
8 7 6 5 4 3 2 1
LITIES Select Select Determine | Initiate Ensure Design Build Facilities
Geographic | 2ppropriatel Menue and Inkind Productio Major Major Set-wp and
Iocale Site Materials System System Decor Decor Pick-ups
I. CS'I'ING Secure Target Isswe Canfimm Mail Host Hosting Final
FEGIQNAT, Host Guest Frame Guest Cantexting | Committee Procedures | thecking
" | EvENT FRAMING Cammittee Spgakexs Invitatioms | Speakers |Materials Review Camplete Visits
COORDINATION . .

BUDGET Build Solidify Initiate Design Expand Intensify | Set-w Follow-up

AND Prcposal Incare Funding Accomnting Funding Funding | Acconting| Funding

FUNDING Budget Scheme Calls System Calls Calls System Calls

oo

D.

RECRULTMENT Build Mass Target Expand Intensify | Set-wp Final Critical

FND 4-Sector Mail Key Recruitment | RecruitmentConfirmati cruitment Cmfirmatia}

PROMCTICON Screen Brochures Visits Screen Visits System Blitz Call-backs

design CIRCUIT I Finalize CIRCUIT II Finalize
Practicum Practicum
task Metro A | MetroB | Metro C Design—ctI| MtroD | MetroE |MetroF  |pocion cerr|

A. FESEARCH 1. Document Program Activity 3. Track Develcprment History Materials

;m' 2. Geo-social Analysis & Gridfing 4. Design Handout Materials Published
II. .

B.&HOLB]I;G 1. Determine Housing Needs 3. Research Transportation Modes Housing
|METRQ TRANS- . for P i 4. Design Tr ortation Models Confimmed
P UM PORTATTON 2. Locate Hosts for Practicum Team sign Transp
P REP ARATT ON P

c. & API;R"IgS 1. Do Pre-Cansult Interviews 3. Design Practicum Interview Circuit Appaintms
TEAM 2. Cawpile Interview Potentials 4, Set appointments & Events Confirmed

D. FORMATn 1. Visit Program Grads 3. Design Practicum Attendanocs Schemes | Metro File,

EVENTS & | 5 cContext the Cansult 4, Schedule Practioim Events System
CORE MIGS o

~
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PREPARATION WEEK DESIGN
London ' Overall
Week IT Week I ]
Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday
2 6 16 14 17 . 19 21
The Common Symposium Global Conference Symposium Final
| Regicnal Meal Detail Strategies Leadership Practicium | Check
Debriefing Review Review Values Assignments Countdown
11 Checklist Checklist Checklist Checklist
H 3 7 22
The Build Materials
Travel Conference Countdown 12 Decor
Design Plan Completion
A. Synposium Procedures Team
B. Symposium Practics Team
8 C. Metro Logistics Team 23
Preparation Team D. Framing and Funding Team Facilities
Checklist Assignments/ Set-up
Overwiew Deployment
9 13 15 Corporate Dinners/Conversations 24
Discem Informal Family Glabal
Exphasis Preparation Night Symposium
as Stratg|On Declaratian |The Team | Opening
Aren 16 18 20
Regional Task {um
Future Ieadership
' Reflections




1 Regional Consult Taskforce ) THE PREPARATION

SENTENCES ON- PREPARATION WEEK

Landen Overall Description °1

Friday: Day 1

1. The ~ - - team consists of four persons who are in training fram the Continent
Area and Regiaon &:d,-in addition’, two persons who are the orchestrators
from previous consults to camprise a Team of Six. The  entire team should plan
to arrive on Friday ong”week -before thé: Symposium, L e T

Saturday: Day 2

2. Saturday moming begins with a debriefing on the status of the Region's
readiness to do the Consult and general anticipatims.

3. This is followed by a walkthrough of the entire 10 day design.

4. Then a preparation checklist is created and talked through covering all the
basic arenas.

5. Finally the arenas requiring most emphasis are spotted, the blocks issues and
concems objectified and general tasks determined.

Sunday: Day 3

6. Sunday begins with the Common Meal at Breakfast.

7. Following Breakfast, a five day countdown plan is built for what needs to be
dme each day to be ready for the cpening of the Symposium.

8. Team assignments are then made for all task arenas which are broadly summarised
in nunber 12.

9. The evening is spent in informal preparation and on travel to locations called
for by the assignments.

Mnday: Day 4

10. Monday collegium is a detailed review of the Symposium, its function and
products with a focus toward recruitment and participation.

11. Each moming following collegium the check list is reviewed for the day and
assignments double checked.

12. During Day I the :taff assigned to the region and the task force work in
four teams:
A. Symposium Procedures Team prepares format, materials, decor, adapts
procedures, and creates orchestration plans for the two evenings

B. Symposium Practics Teams arranges facilities, equipment, food, lodging,
enablement , hosting, procurement, inkind and bookkeeping.

C. Metro Logistics Team coordinates the preparation for the metro
practicium week—teams, appointments, housing, lodging, events, etc.

D. Framing and Funding Team insures the conference is adequately framed
and local funding secured. ‘

g

13. Family Night is observed where possible and may serve as a good occasion for
the orchestration task force to become more familiar with the locality.

Tuesday: Day 5

14. Tuesday collegium is a Global Strategies review fram the work of Sumer 80

on the Master Strategies. '

15. Task Force Dinners will be occasions to reflect on the victories of the day and

10
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immal Consult Taskforce - : THE PREPARATION
SENTENGES. GN--PEEPARATICN WEEK
London ‘ ' Overall Description

have reflective conversations such as:
A. The Strategist—readings fram Hart or Mushashi and reflection
an strategy building methods of the Guild,

B. The Declaration - readings from the Prophet and reflection on the
declarative task of the Prophet, o

C. The Team ~ a spin on the team and conversation on building, engaging
and sustaining the Regicnal Team (or use a reading fram a book like
Guns of Navercne that tells tha tale of how a team operates),

16. Regional Future Reflections is a conversation cn current plans, thinking,
intuitions and insights on the region from data both standing in the glabal
and in the local perspective.

Wednesday : Day 6

17. Conference leadership values conversation jooks = at the leadership required
for each session ~ both in tepms of methods expertise, symbolic power,
regional formation, and embodying the emerging style~ and the design of the
assignment raticnale.

18. Decor and Finesse is the basic work of the ewening as a coxporate session
to insure quality and appropriateness. .

Thursda%: Day 7 :

19. erence leadership assignments are contexted and made and plan to contact all

who have leadership roles to fimm the time for training.

20. Symposium Leadership Training occurs in the ewening.after _ dinner. This is
a time for all to get an top of the assignments so that on Friday evening there
can be a time for reflective questions on the task of the leadership.

Friday: Day 8 .

21. Final Check Comntdown i$ the subject of Friday's collegium in which the
key is imaging the day as a great symphony.

22. Materials and Decor completion is a time to corporately shape the space by
the arrangement of the tables and the placemt of the decor, :

23. Facilities set-1p continues in the aftermom.

24. Global Symposium {pening may happen as early as 1:00 or maybe at supper.
The first event is the Times Workshop and the Outside inputs.

|

11
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Regicnal Cansult Taskforce ' GLOBAL SYMPCEIUM
: : THE GLCBAL SYMPCSIUM TIME DESI®N _
' Imdm Sessimns 1-5
1 Friday Saturday 1 Sunday
:
i 0730 Breakfast: 90 minutes [Breakfast: 90 minutes
‘ . =5 ’ THE COMMINITY THE INVISIBIE
; ! IEATERS PANEL COLIEGE TAIK
- . FEFIECTION FEFIECTION
. -
i g 00 Break: 30 minutes Break: 30 minutes
;‘ Workshop: 180 minutes T«omshcp: 180 minutes
N |10
G
3 THE THE
1001 INIERLYING REGIONAL
y ISSUES IMPLICATI (NS
1
‘."‘li - .
3’ Break: 30 minutes Break: 30 minutes
2 -
y 1300 ~ Linch: 90 minutes Linch: 120 minutes
' THE SECTOR THE REGIQNAL
1EATERS PANEL TASK TAIK
A 1400 FEFIECTIN THE REGIONAL
F JI TEAM COMMISSIQNING
T L Break: 30 minutes
g 1500 Workshcop: 180 minutes
N
o 1600 THE
3 HISTORICAL
" MPNDATES
‘. PR -
i 1700
1800 | pinner: 60 minutes Break: 30 minutes
> THE EMERGENT -
TIMES TAIK Dinner: 180 minutes
E 50 THE CULTURAL
_ v Break: 30 minutes | ENCOUNTER EVENT
E Workshop: 90 minutes
X N '
' T m‘ THE
: N ’ SOCIAL
G TRENDS T
THE CORPORATE
2100 REFIECTION J
Event: 60 minutes Gathering: 60 minutes
I THE [EVELCPMENT THE SYMPCSIUM
2230 EXPCSITION MALL

! 14
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T™HE GLOBAL SYMPCSIUM SESSINS OVERVIEW

GLCBAL szwcsmm,]

Sessims 1-5
-

|

F + SESSIN V

cles for reading on
world-wide as well
as local social con~-

ping the symposium
grasp the real issuves
and possibilities for
local conmmnities in

sation with the
audience where panel
insights are clari-
fied and audience

text and develcpment
hefforts .

the regim.

A _input henored.

SESSIMN I SESSIMN IIT SESSIN IV )
. The cpening sessicn Second sessian be-| Te third sessici De-|The TOUIth SeSSich BE{Ine CIcEINg EeesTar |
gins with a meal gins with a meal over | gins with a meal oven gins with a meal (per|begins with a meal
introduction and a ch a panel of can- | which a panel of pub- haps buffet) and in- |and a talk of those
talk on the times. mnity leaders discusq lic, private, volun- | cludes or is followed|who care as the in-
A Follawing a break, a |development issues ang tary sector leaders |by a cultural encoun~|visible college,
* all of wonder type |accamlishments which | discuss development | ter film, event or beckming those pre- |
IMAGE orkshcp reveals so~ [they have encountered] issuves and directims] activity characteris-|sent to decide the
cietal trends. The There is a reflective | folloved by a graup | tic of the regim, directims of the
sessimm ends with distomvwersation, and, conversation. Then | followed by corporate|region in a workshop
plays, slides, arti- jafter a break, the a workshcp determineq reflection and infor-|{The symposium ends
cle tables an human |workshcop to plot the historical man- {mal mall type activi-|with a talk and a
develcpment in an the clusters of wnderq dates, using cross- | ties. camissiming to the
"expositio.” lying issues, using | gestalting methods. regimal team at the
the social process. closing banquet.
—
(8] . .
T malﬂngEEa:{;iNT Meal and panel: Meal and panel: Meal and event: maﬁdﬁﬁm 1
TIMES THE COMMINITIES THE SECTORS THE CULTURAL COLIEGE
! IEATERS IEATERS ENCOUNTER —
B. Wou:k%lg S CTAL gWor.kshcp:
COMPQNENTS RENTE: Workshops Workshap: Gathering: T BT QAL
[ E‘E@ﬁﬁ THE WNDERLYING THE HISTORICAL . THE SYMPOBIUM
[EVELCPMENT ISSUES MANDATES MALL THE REGIQNAL
EXPCBITION TASK
For large growps,the [Cammnity leaders fraj Individuals fram all | The excursion could Syrmpcsium products 1
cpening introductims|HIP's, TM caommmities| sectors are pctentiaﬂ be out of the facili-|should be handed out
may be by cities, me-{and others are good participants. The ty. The conversatio|during the closing
tros, etc. The expo-{panel prospects. Thes¢ focus should be on | is after both the sessimn, perheps as
c sitim is like a fairjare more spins than | possible directicfis | 1ife insichts of the |part of the camis-
* with slide shows, speeches, and should | for the future and art form, and same~ |sicning. Encouraging
HINTS films, booths, arti- |be guided toward hel-| an having a canver- | thing on the fnctim|participation in both

of art in our time.
The mall is a space
for quiet converaati
and fun.

the Metro Practicum
ad the Regimal Ass-

ly is highly re-
camended.
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NOTE: PFridey evening will be specially orchestrated dependmr‘
on the makeirr of *he group, the scheduled starting,time, )
whether or not there are special guests, etc. The!follmnng
is a basic format: , ;
b Lt
Greet people as tu=y gather for hors 4'oeuvres. i ‘
Gather people around the tables. !
Welcome everycne. }
Introduce sn»zcial guecsts. .

(Sing where appropriate.)

.-
let us eau. ‘
Int roduce vho is part of the ICA staff in . will
speak on "The Emergent Times"
¢

Gives the talk.
Lead the group in a short reflection: .

1. 1 was strucr by the phrase . .

What struck you?
2. Where did you hear something new?
humsn development? :
3. ¥hat were the key po;mr.s you will want to carry into
this Symposium with you‘?

Insight int o

T TR NI R e ""‘_'.i'fﬂ‘ mf v Tnce

- sl

A Ty

Return for the first session of the Symposium in 15 minutes.

.0.

i
'
T R e G s B R R .~ o T N X B A G R P A P A S A S T ) ; 4
| ] s 16
¥ .



o)

cemirnn o by

f
[N R

e ot Lo W i e R s me

K4

———

”n

ejionzl Consult Y'askforce GLCB:L STMICESIUN

TH= "ITS?G"‘“"" TIMES

Londan Ak Session 1

W
RATICNAL PLLLARS

I. Emerging Times: There are trends in society which indicate a

radical new era in the civilizing process

A, The fact of practical global inter-relatedness in the new ers tends
to innundate us with its complexity.

B. Hence, liquification of structures is occuring in every dimension of
life from family to national governments because they were not built
for the new era.

C. So embryonic and temporary experimental structures are occuring in
every aspect of society attempting to respond to these new times.

D. From all this a new consensus is slowly being formed, but there is
a crisis in the courage to declare it yet.

Il.Internal Crisis: There is a wniversal sense of being bound togeth-

er by this newness, yet experience society as refugees having no

"common directions for moving together.

A. We experience being in a transition with something unknown around
the comer vwhich makes a shambles of our temporal hopes and dreams.

B. The sheer objectivity of the situation overwhelms and suffocates us,
yet there is no e to blame.

C. Every attempted solution is short-lived and we see ourselves in a
perpetual revolution and an endless task.

D. The experience is one of dislocation b the midst of all the major
shifts in the convenental basis of society.

III. Transparent Forms: There are new forms emerging which, however,

are only dimly seen, btut which are clues to the future.

-
*

Though the vision is recesserily relative now , courage is being
sunmoned to create the new which is recuired.

. Cue facet of the vision is the emerging region which binds
together many loceals.

A new style is evident which iz a kind of 1ife-urge’ or hope
beyend hore h°v1nc 211l former heves crushed.

Wem covenants and coslitions are beJnL formeé across the scctors
of scciety for the sa2ke of the whole.

2V}

o O
L]

Iv.

The coneult This event is = QafhPrln” of those who care from
all sectors to participate in" the shaplng of forms for the new era.

A. The Global ovm“051um is an inclusive gathering to work on
historical issues nnd mandatec through through geo-social
analysis and work on delivery frames
B. The Mejro 'rac+1cum..gr0Jnde the.Symnoﬁlum mandates in field
research, worxs w/ deliv. fromes &nd programmatic yrojection.
C. The Regional Asrembly chares practicum work, makes yrorrom
" plens a2né thinks through formulation modes.
”»

5. The reiionnl tesm is vital part of Consult, is recreated &

o) rtach] 2d _to mo _baclk +0 rer~ion

17
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IMAGE rCSSIBILITIES

I. Emerging Trends:
| 1) Toffler's 2rd .zve
Enerﬂv cricis effects everyone.
7) ost civilizaztion rights structures assuming equlty
agxle :
43 imer. cuto industry, pillar of american econo lact
ntr, incurred neuviest losses every “ecorded.
) I3M computer can process several rillien pieces of
; datz uer secondé
; 6) Suznnins out of firewood
JI.Internal Crisis, .
1) In a tunnel with certainty behind, but shrouc covering
1 ht hhe"\do
2) DPDlO“lDL style--don't like any opticns in energy crisi
ricture.
2) chogun--ezrthguakes in Japan, rebuild with rice paper. .
cnd bamboo.
4) ¥igraticns across the vorld--new covensnts. &ll of
us are refugees. ’
b
i B
. III. Trunsparent Forms: il
l 3
4 1) Zarthrise--no boundaries, such as nations visible-- §
' all invented §
b 2) 3erond the local fer sake of 2 million locels. £
3 z2) Tee ohlrt with "Life is a temporary assignment"” on §
: front. Mizke it worx" cn back. , Cae 2
#) Covensnt with the alien--Close encounters of a 3rd kind. :

Symposium

Frojections :
: !

f

1

‘

HEOY SO

18



REGIONAL CONSULT

LONDON
THE

EMERGING
TRENDS

GAS PRICES SAME i

FOR JUST + UNTUST
FRAGMENTED
EFFORTS BLOMERAW:
GLUBAL
INTERDEPENDEN
FACT = NOT TREND

GLOBAL
mchnval

NOT VISIONOEFICTYR No HOPE

EROSICN  OF
ASSUMPTIONS
\n
LIQUS.I;lCA o SESOURIES
CRUOMB LING
FORMS

FAMILY [commuNiTY/
NATIONAL /SOLATION

CONCEETE FORM NOW

EXPERIMENTAL BUT ALL STRUC-

STRUCTURES

STRUCTURES AloNE
WON't~ D0 I'T

#:FRA@M.E.
EXPERIMENTS

CONSENSUS
NECESSITY

THAN SOLUTION

THE RISK OF
ANNOUNCING IT

PARALYZED B8Y E

COMPLERITY

. L EE Y
e B e

PEOPLE OF
rRANSaﬂoﬂ' No

HOPELESSLY
OBTECTIVE

VISIONS OF wG's iN

PERFPETUAL
TURES NEW, FRAGILES REYOLUTION

ONLY A aLoBAL &

EFFORT AP
APPECPRIATER o pvE NANTAL

CONSENSUS  BigGagee BASIS OF

TASKFORCE

. R . . .
. R T R S PR . - : . T .
PUATTRI PRSP XS PO, T, (IR0 XU VUGN WOy SN SISy A S U S

EMERGENT TIMES

THE
INTERNAL
CRISID

NEW  WORLD
NEVER SEEN

RIGHT
COVENANT

UNLIMITED RUN
oF TRADEOFFS

CERTITUDE BEHIND,
DARKNESS AHEAD
DEPLORING®
A STYLE
OVERAGAINST
FINAL MYSTER\
MANY LEAVING
THE TASK
TEMPORAL HOPES
ONLY BUY TIME
CALL  CREATI.
FALL APART

BUILD/LIVE IN
PAPER HOVSES

BUBRNED VF BRY
OWN VISION

AGAIN + AGAIN

AS

ANCIENT ; TRIBE
<> OLAN (FATE;
MODERN: MATION
> STATE (Dec:sm;@
NEW BASE-: NoT
FATED BUT INCLUSIVE

COVENANTAL
ORDERING oF SOCIE

-

e aemart ;e li Sk, sbgl . -..(‘J. .~...r' ee b Hed e ool

L IR TL SR N N Yo iy

THE GLOBAL SYMPOSIOM

SESSION 1
THE TRE
TRANSPARENT REGIONAL
FORMS CONSULT
SURSTANTIVE 70 : READ THE SIGN-
THE RELATIVE _UNIVERSF THE. OF THE TIMES
BELATIVE HISTORY AS REGIONAL § GATHERING
VISION CREATED SYMPOSIVM OF TWC.
NOT LIVE. TO Se& BEYOND THE
THE NSV LOCAL. '
THE QOURAGE. FOE. THE. SAKE
To CREATE OF ALL LDCALS
BEYOND FAMILIAR INTCG THE
T S N
EMERGENT ETRO
REGION GEOGRAPHY R peacricom MET*O&M“’“"S
TREND TOWARD THE NEW
A NEW CREATION COALITION
A LOCAL : CIRCUIT AS
UNITED NATIONS RELAY TEAMS
uopﬁ.Paévc)ND THE EXPANDED
OPE. CORE.
2 NEW
Z;':ES:’,VLE LIVING AN RE."(-ZENAL REGIONAL
___EXPERIMENT § Accempiryl _ DECLARATIONS
VICTIM R CELEBRATI
CREATOR 8 A NEW REGION
CONTRADICTION EXPLICIT Q0E-
NOT GoOAL PORATE RESOLVE
§BEYOD FORMINGE -,
rond e 2k METRO TEAMS
THE SR CoMMIs - B e IT GORFOP.
aovENANTS | BEYOND VOCATIONSE  SIONING B ™ ) pesovE.

BEYOND MY OWN
COMMUNIT Y

WITH THE ALIEN

IN A COVENANT

SEND OVRSELVES
ouT TGO BE

vt

SYugoLic SIGN

ON BEHALF oF ALL




R

Nae s 02 1adiy A nling (z .

b
i

P
S R R R A

I PR D
etd s+ irgdepy

LN e . e
P CT T -

Regional Consult Taskforce

Iondan

BEEEEEEEEEE——— e ee—

Ratinal (bjective:
project from here the anticipated directimns.

THE GLOBAL SYMPOSITM

THE SOCIAL TRENDS ¢
Session 1

To state a corporate story of the 20thCentury to date, and to

Existential Aim: To claim the history of this Century as me's -own joumey and
ant:.clpate part:.c:.patim in building the future.

”4 wmm&%w'/l/

e

l. Introduce yourself. 0 .
INTRODUCTION 2. Sing-a song Prodx?::g .
3. ‘Context the workshop task "
4. Context the workshgp ground rules. Large,
10 minutes blank
: timeline.
r)-,.')’;fz\> 1. Individually list 5 major events of the 20th Century.
2. Do the same for important pecple, innovations, inventims.
bSele cting 3. List five events of your asn lifetime in Whld'l you
The witnessed/participated in an historical shift.
Events elect fram all of your events the five which have
the most significance for human develcpment in the 80's.
: Write them boldly an cards.
15 minutes
ya 1. Go around the room getting the most critical events fram
, I each persan, then get the most difficult etc.
/ [Creating 2. Get all events fram each decade. Push for a camprehensive
The screen of ecanamic, political and cultural events. \

3. Determine the turming points and name the eras. [ /"B)C)"/

4. What events relate acrcss this century revea].mg trends"
Write these at the end of the timeline.

B [0 mimees

in the 80'59

20 minutes
1. List three events whichyou expect will take place in the
III 80's and 90's, and beyond & mark the most crltJ.cal
Capleting | 2. Go around and get the critical ¢nes.
The 3. Get all ewents by decades. %“"’ cc{ﬁ‘ f‘”N
Timeline 4. Determmine the turning points. & name. the eras.
. I‘
25 minutes , *Wl
1. Where are events that relate together across time? Y~ _h,p\’
< v 2. What are the trends revealed in this timeline? — I PR 4 "
= g 3. What new insights dees this work reveal? Af p‘,ﬂ}i
e . What are the major issues facing Human Develgoment .
Trends . I Peed MY

oot
( \,\Y( RN

CONCLUSION

10 minutes

Mep-e aas Loy e

. fnoa % W
WLZE‘;{:{N 2:[‘."10—0 et ' bl . . -
1. Outline what has been dme. Workshep
2. Refer to the next sessiomn Product :
3. Give practical announcerents ) .

) timeline

4. Send out the group trends list

20

4
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o THE EXHIBITION OF THE EIGHTIES

Session 1 -

Rational Gbjective: To expose the group to input from the world at large about
the trends in global society today.

Existential Aim: To fehearse with the participait s the sense of radical transition
in these times and to ground that in the local situatim.

This is an irformal evening in which such global input happenings

can occur:
—the ICA Gldhal Film
-a table of readincs from "futuric" authors i.e. Alvin Toffler
. —-films on local human development
=speakers fram local arouwos or adencies cmcemed with hunan dzveloprent
-a "show" of movement accamplishments from HDPs, Forums & RHs
-a reflective conversation on the foregoing events
-a televisior documentary or news program, followed by a corporate re-
flection. .

The "feel" of the evening is that of a mall, in which individual cmversatiaq
drinks and snacks are encouraged. It is an opportunity for participants to meet
and socialize, while participating in a number of means of exposure to global trends.

21



Regional Coansult Taskforce

THE GLOBAL SYMPOSIUM

SATURDAY MORNING BREAKFAST

a7 &

S

London Meal Hosting
TASK WHO PROCEDURES
WELCOME HOST Host welcomes &ll to breekfast, leads in singing.
T:30
RITUAL HOST Ritual: Do context on ritual as a call to self-consciousness
T:40
Repeat after me: The task before us now
If we would not perish
Is to shake off our ancient prejudices
And build the earth.
Eat this meal on behalf of: Those who find themselves
spending most of their lives serving cthers-—especially
those in food service.
Let us feast.
INTRO MODERA- Introduces members of the.panel.
8:00 TOR
SPEECH PANEL Panel members give 5 to ten minute illustratioms of the issues
8:03
REFLECT'N| MODERA-}] Moderator leads reflection on the talk.
8:40 TOR 1. I was struck by the image of/story sbout .
2. What images struck you?
3. Where did you hear something new?
4. What are some of the key issues facing us as we move
into the eighties?
5. What questions do you want to address to the Panel?
CLOSING HOST Announcements
8:50

22
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Regional Consult Taskforce THE GLOBAL SYMPOS1.

THE COMMUNITIES PANEL

Session 2 '

There are two panels which are an integral part of the
Global Symposium, for they provide important inputs

to inform the global strategies, allow for a glimpse
of the breadth of the emerging movement, provide clues

to the ethical framework of the eighties, and allow a r
demonstration of declarative style.

The first of these panels is called the Communities
Panel. (See page 18, Session 3, for the second panel.)
It is comprised of three to four local community
workers and leaders from across the region. This
panel sits at breakfast on Saturday morning and
precedes the underlying issues workshop. Therefore,
each panelist should be asked to do a brief (5 to

10 minutes) presentation on the present issues con-
fronting local communities with some indication of
creative responses known to the panelists.

It is suggested that each panel be chaired by a
moderator who introduces each panelist, serves as
timekeeper, and leads the reflective dialogue between
the panel and the symposium, which concludes each
session. The moderator serves a focusing role to
allow the dialogue to be profound and collegial.

In some circumstances, guest speakers may be used to
replace one or both of these panels. In these cases,
it is suggested that an art form conversation be

held following the presentation. It is also suggested
that such speakers be selected with an eye to fresh-
ness of insight they will bring to the work of the
symposium as well as to their acknowledged leadership
in development activities.

23
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o Cansult Taskforce ‘ . “THE GLOBAL SYNPOSIY
= THE UNDERLYING ISSUES | P

"

Session 2

L (bjective: To articulate, as profoundly as possible, the wnderlying issues
\
of Humnan Deve lopment . {

Existential Aim: To grasp a visim of authentic and effective human developrent

. ' ‘
L PRV I
Vit i PSR b v e e s v

N
‘Al

SRS

INTRODUCTION 1. R|ing a sng Qpening P
2. Context where we are in the symposium - timeline
3. Review the timeline fram last night. listed
4. Review trends, future and past . trends
10 minutes
I 1. Individually list 15 issues revealed by trends in 7.y
Iisting the future. _ [+
The 2. 2nd 15 issues revealed by trends in the past. 1’
Issues 3. Select the 5 most critical and write o cards.
4. Explain the Social Process triangle and the : W}/y
plotting method (see attached procedure). V
35 minutes -
T 1. Plot remaining issues in teams of 3. Give each team
a letter.
Creating 2. Each team will plct 12 issues on a small triangle
The nunbering their dots and cards to carrespand A-1 etc.
Clusters 3. A representative places teams plots an the large triangle
4. Ask the group to discem' 5-8 clusters.
4Gninutes "
Moverents— —
Ix 1. In teams, arrange your cards for each cluster in a swirl .
Det . s so you can see the key or underlying issue. DR po et ,zvé‘;/v ey
gmg 2. &eateasmtmce%nanesanddescﬁb%g?‘l%ﬁ%- el
3. Write another senfénce,which summarizes the o J Z:: ,(,,vg,l;,
Keys issues and relates them to the cne key issue i SRl
4. Write your (2)sentences an butcher paper i
60 minutes ,
v 1. Regather as a whole group.Ha ve each team read their work,
.and ask for clarity as needed.
Rep%rtleing 2. Go around the teams again, reading only the key issue
Work sentences. Ask for suggestions. :
3. Corporately, list a few illustrations of each issue.
4. Reflect an what is to be dme.
i -
CONCLUSION 1. Each team sends one person with the paragraphs PRANICTS
to the editoral board. s ssven
2. Outline the session's work and refer to the ::]nster
~ next session. ) issue
mimites _i Give practical amouncements. paragrephs

24
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SATUHRDAY TAMNCH
Moscl Heast ingr

"ROCEKDURINS

SINGING

(R

RI'TUAL
i R

INTRO
1:30

PANEL

REFLECT'N
2 :10

CLOSING
2:30

oy

HOGT

MODERA-
‘TOR

MEMBERS

MODERA-
TOR

Weleome Lhe group and lead in the singing of two Songs.
("hink Lhrough song selection and context.)

Repeal. adter me:

lat this meal on behalfl of:

What appears Lo be o bredking down of
Civilization

My well be simply

The breaking up of old forms by life itzelf.

those who are giving their Tives

t.o empowering the trend of creative linkages amongst those

who carc.

Let us feast.

Moderat or introduces the panel members.

Panel presentatioms

Reflection on the presentations:

1. What are some of the items you recall from any of
these presentations?
During any of these presentations, where were you
reminded of a similar experience?
Where did you sense a new insight?
(As the Moderator you will have some prepared questions
like, "What have you learned are the keys to Human

Development ?

What are you anticipating for the 80's?

5. Ask the Assembly if they have any questions for the
Panel members.

Announce:

We will meet back here in thirty minutes.

Closing ritual
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THE SECTORAL PANEL
Session 3

THE GLOBAL SYMPOS

|
IUM

o

There are two panels which are an integral part of the
Global Symposium, for they provide important inputs
to inform the global strategies, allow for a glimpse

. of the breadth of the emerging movement, provide clues

to the ethical framework of the eighties, and allow a
demonstration of declarative style.

The second panel is called the Sectoral Panel. (See
page Session 2, for the Communities Panel.) It is

comprised, as is the first, of 3 to 5 members, but
this time participants are drawn from the public, pri-
vate and voluntary sectors. Since this panel is at
Saturday lunch, between the underlying issues workshop
and the historical mandates workshop, panelists should
be encouraged to focus on creative initiatives and
emerging directions for human development, rather than
on problem analysis of the situation. Brevity of
presentation is a value.

It is suggested that each panel be chaired by a modera-

tor who introduces each panelist, serves as timekeeper,

and leads the reflective dialogue between the panel and

the symposium which concludes each session. The
moderator serves a focusing role to allow the dialogue
to be profound and collegial.

In some circumstances, guest speakers may be used in
place of one or both of these panels. In these cases,
it is suggested that an art form conversation be held
following the presentation. It is also suggested that
such speakers be selected with an eye to freshness of
insight they will bring to the work of the symposium

as well as to their acknowledged leadership in develop-
ment activities.
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THE HISTORICAL MANDATES

London Session :

for the gldbe fram the perspective of this region.

Existential Aim: To assume the declaritive posture in caring for this regim.

INTRCODUCTION 1. 'Sing a sang. .- Opening Proqd
2. Context the Mandate Workshop. Issues Para
Review the Issues 3. TReview Issues Chart. & Chart
4. Hawe each issue paragraph read, :
20 minutes
I 1. Individually list historical mandates for Human Development
Mandates in the 80's.

Brainstorm| 2. Brainstorm the mandate elements.
3. Select the 10 most critical.
(as teams) 4. Write them on cards and sheet,

45 minutes -

%- DN .,.'..,:‘.". e
Rational OGbjective: To articulate the histarical mandates for Human Devem\-r:: N

1T 1. Call for next cbvious (5 to 7).
2. Call for different (10 to 14).
Mandates 3. Gestalt the remainder.

Gestalt 4. Back up monitoring team presents a chart and review the

(as teams) chart together,
75 minutes
Movements
1T 1. Review assigned mandates and its related elements.
2. Write the first sentence for each mandate.
Mandate 3. Select 3-4 caponénts that will inplement each
Paragraphs mandate effectiwvely.
' 4. Assign wits to write the mandate statements.

(as teams) , :
60 minutes .

v 1. Each team presents chart of its mandates with its related
Mandates -implementation means and reads the set of paragraphs.

2. Questions and recammendations to the team.
Reflections 3. Reflection an all the reports.

(as total 4. What do you sense is key to Human Development in 80's,
group) ' o - -
60 minutes
CONCLUSION 1. Assign an editorial team with representation Product :
from each team, . 15-25
polish Mandate Paragry 2. Announce evenings activities, Mandate wi
. - | 3. Closing Song. + |dn.categorie
10 minutes 4. Send out, -

-
)




.erionz2l Comsult Taskforce ©o- AR 0T GTOBAL SYMPOSTUM
CULTURAL CEIERZATICH '

Ioxndon e e . -Session 4 .- - ..

Rational Cbjective: i txistential Aim: .. . . -
To view or particinate in a social To experience the refreshment cof

43 art event which is available in the new perspectives of & common .
RS reion. - ' " art form.
l.cnsure buffet begins rromptly (5:30)
3 ﬂ INIR.DUCTICH c. People sit at tables in one room, est,
! : chat informally. v e ‘
i 3. Ezvé music pleying. . . . Y
=i €0 min., 4. ifter 40 min, call for esttention amnd |
0 CELEBhA- | 1. Lay out evering formst. .
it Tiocu Z. State intent "In midst -of hard work, takec time
{f COITEY cut for fun and another way to get to know region
I i thru social art." - ] . :
4 3. rut on new set of glasses. _
*&i 4, Give practical/logistical directions for travel
&, M 10 min etc. S S
, c
v LVENT B R i :
E == 1. Event shculd be something everyone could parti-
V) ; cipate ‘in or attend. L ,
X ATTEND- 2. socisl art event itself--could be film, nuseun,
N ANCE historicsl marker, music, dancing, etc’
T ) 2. Event should be representative of region.
L 150 min 4. 4ll return to Symposium place at end of event.
VIS LN L VT . . .
GORI CRATE l. Upon return, tesms sit at spparate tables.
2. Make refreshments available, ,
R=FLi.C- £. Conduct art form conversation in each team.
I 4, Llant lust questions towarc the role/function
g{ | thathat this particular event(social art) has plaved
i 20 min in the region and in relaticnship to story of re:
l. Neurd; or in same room, serve appropriate
H MIGTT refreshnents., S L
B 2. »et mood of informality w/ music and lighting so
1 ¢H A - people may tz=1k/dance/drink/est--vicit.
. 5. Ltaflf participates, talking especially to those
e MiLL wiore metros he/she will visit, N .
- 60 min. |4. B¢hédule::speecial music or dan¢ing event. - -
4 1. Evenin:; ends at specific time w/out
% dribbling out.
CCNCLUSICN 2. snnounce time of Sunday beginning.
. C Z. Thank people. . '
| 10 min 4, Close or <end out. :
{ _ I e ——————————
i 28
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Regional Consult Taskforce THE GLOBAL SYMPOSIUM

London

SUNDAY MORNING BREAKFAST
Meal Hosting

PROCEDURES

REFLECT'N
8:40

Welcome group to breakfast. 'Begin by singing two songs.
(Think through song selection and context.)

Repeat after me: We have arrived

At an historical vantage ﬁoint
Where the wasteland ends
And human wholeness and fulfillment begin.

Eat this meal on behalf of: those who are forging out new
forms of relevant education, especially thecse who are con-
cerned with sharing technological expertise.

let us feast.

Introduce the spesker:. “Let me introduce from the
Institute of Cultural Affairs who will speak to us an -
"The Invisible College".

The talk

The Host leads a reflection on the talk:
1. I certainly appreciated the image (story/illustration)
of . What image, etec. did you appreciate?
What were the key points of this talk?
What insights were revealed by this talk?
What would you want to share from this talk as you
visit people in the metros next week?

Announce: We will be regathering at 9:30 as a Symposium
for our concluding working sessiom.

Closing ritual
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THE INVISIBIE COLIEGE

Landm

Gldbal Synpcsium

Sessimn 5 Talk

I.

II.

III.

Iv.

These - Who Care Acrcss all segements of

society, there are pegple who live out of a
hope-filled, caring winning stance.

A. Everyme cares, but sane are more blocked
and sare have found a way to care effectively.

B. This caring is not predemined by ces'
fated-showed-up—ness. It encarpasses all sectors,
social classes, races, etc., and cannot be de-
lineated by apparent genuineness of motives or
effectiveness of actim.

C. This college is always becoming manifest.

D. To be this invisible college is © participate
in creating the casciousness of cansciousness,
the key to hov human life can be more human.

The Transestablishment in their extemal or

social aspect, they are the transestablishment dynamic.

A. To be the tranestablishment is to be capable

of working with thcse who continue to maintain

proven past and are those who are calling into
questio and asking for the new.

B. Concemed about making a difference, not just
good action.

C. Concemed aout getting things done, inplementing
getting beyvand just great ideas or analysis.

D. Cacemed about making sense aut of what happens
significatim.

The Secular Religious-In their intemal or
spiritual aspect, they are secular-religicus-

a spirit movement,

A. Beyand the popular misconstrual of the secular

as hedmism and religiocus as uniformed moralistic
behavior.

B. Seeing me is on a life journey or cmsciousness
that is beymd just self-fulfillment.

C. Deciding to liwe in relation to the total World
and the historic era, building on what others

have dme.

D. . Ordinary life relatimships around the interior
pcsture of radical detachment--total engagement and -
willing ae thing.

The Invisible College-The issue is giving form to its
maifestation.

A. Giving intenticnal form to our life.

B. GettingTclear on he corporate task.

C. Recovery of the covenental basis of corporate life.
D. Sustaining ourselves or those who care through

the transitim.

-Bouldings image of
Invisible College

=Rosa Parks

-Liberalism- aidsthat
ends w in the pockets
of the haves.
-idealism-election-
eering pramises that are
doamed to failure.
-significating a meal as
more than survival.
4-significating expendi-
ture and vocation relativg
to transitim.

~timeline of future
reminds you build an
what others have dme.

Be detached fram your
spouse.

-Hostipitals full of
pecple who have retreated
into themselwes rather
than be engaged.

-the moral issve of our
time 15%-85%
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INDIVIDUALL

YTHCSE  wWHO

ACROSS

§ economic |

|  AND
| IDEOLOGICAL

LINES

KNOWN.
f AND
) UNKNOWN

F ALL HAVE BIAS

% CONCERNED

FOR ALL

HUMAN
LIFE

HAS BOTH socio
¢ SPIRIT
DIMENSIONS

| SoME- FAMoUS K

f AND UNSUNG

h

BSECIOLOGICAL
¥ PRO
ESTABLISHMENT
DiS
ESTABLISHMENT

IMMERSED IN BoOf
YN SYNQN Y MOUS

ALL. CARE

SOME. LIVES
BLOCKED

ARE NOT BLOCKED

APPROACH TO | PARAVOSAT DN
LALL_OF LIFE § PO R Voo Avion

ALL
PROFESSIONS

ALL
ECONOMIC LEVELS |

MOTIVES AND
RESVLTS DIFFER

LOCALLY BASED

LIBERAL- CAN
‘ BE. “DO-GooD"
BE DEMONIC
DEAL WITH
CONTRADICTIONS

UNBLOCK. PoSITIVE
KEY ISSUE IS
GEITING THINGS DONE
NO POLITICAL
PARTY Ruows How
BEYOND ABSTRAT
@ooD I1DEAS
TOWARD THE NEEDS
OoF THE. EARTH

NoT THE AcT
ITSELF

NOT THE RESPONSE
To THE AcT

AND WELL KNOWN |
: ™
SoME UNKNown JUVPLEMENTA

KNOWN AND UN-
KNOWN To EACH oTHE]
THEY ACT AND
TAKE. THE RISK

CR STANDPDINT

MINE 1S FOR
C.ONSCIOUSNESS®
CONSCIOVUSNESS

ALLOW PARTICIPA- B
TION IN CE,E&N

< IGNIFICATING|

+PURPOSE OF THE 2

LONG - RANGE
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THE INVISIBLE COLIEGE

Landom Session §

The talk this moming is presented on the program to be about the Invisible |
Collegé. I dm't know sbout &n invisible college of people, but I do kmovw my-
self, and therefore I know sbout other people-—about the care they have, sbout
what they do, end how they live, and what difference. it mekes. That's what I ;
know agbout. That's what I want to talk about,.snd perhaps if we do that we'll
get around to the invisible college. ' ' ' '

~ VWho are these people? I want to talk sbout my father as a participant in this

* college of care. He wants pecple to be fed. He was raised on a prarie in the
West as a farmer. He belives education is the key. During the Depression he
decided to make it in the world, and he did.

I want to talk sbout Ruth Carter. She wants black children given a chance.
Raised in the cotton fields of the Southern United States, she moved with an
army of black people from the South to the urban North. She landed in the
heart of Chicago's ghetto widowed, with four young children and with no high
school education. She struggles with numbers. She carries around her account-
ing files and is alwsys flipping through them to try to find things. Ruth has
learned how to use the people around her to accomplish things that she alme
could never do.

From this weekend already I want to add to the college King Kong, President
Suharto's brother and the men who put their funding, their time and their ener-
gy behind the mandates at the Medan symposium in Indonesia. Do you remember
the quotation Tim gave us yesterdasy? "We declare we will use everything we
have to do these mandates."

My ninth grade world history teacher belonged to the college. Mrs. Reichman

is a history teacher who left or was driven from Nazi Germany and spends her
1ife teaching not world history, not data but the breadth and depth of what make
history march through human life, ewakening class after class of giggling high
school students to the optims open to human decision.

Maniel Pineda I met in the Philippines. He has said no to the esteblished
structures, and devises strategies for the future of the country, building
the will of villagers oppression, working hours cn end over a printing press.

And I went to talk about Nadia in the village of Beyad in Egypt, who has one
eye and wears her black dress like a wniform, living with ean intensity that
overwhelmed most of the other village women; going places alcne which is un-
heard of, and risking new roles for herself like teaching in the preschool,
working in the commmity kitchen, and consuming news of the world like some-
ane starving.

I want to talk about these people as pecple who care. They care about the
world. They care about history. They care about the future. They care

gbout the role humen beings have, they care sbout the humen suffering they -
encounter in their neighbor next door and also in the neighbor they see on the
telly at night. It is as though one night at some time in cme's life, care
crept in the bedroom window and esteblished a home on cne's right shoulder.
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THE INVISIBLE COLLEGE, Page two

These are the people I know ebout, and the list could go on and on. You could
8dd to it. It covers every professim, every economic level, every natim,
every ideology. The specific concerns and results might be different, but

the care is common. I guess this is where the phrase "jnvisible college" has
come from, for I can see the list of people stretching not anly from this
moment but back into the past and across the globe. It includes the famous and
celebrated-—-Ghandi, Martin Luther King and Alvin Toffler. It includes the un-
known and wnsung, who see a need and act. It includes people who know each
cther around the table end people wminown to cne ancther as & villager in Peru
end an economist in Britain both go sbout human development in their own ways.
And it includes me. I really can't tell you why. A turkey chases me in an
Egyptian village, I'm terrified, and in the midst of my flight I ask myself,
"What am I doing here?". I struggle through creating a talk like this e

and in the middle of the night I ask myself, "Why bother with this?". I show
up at a meeting of professional women and in the midst of the meeting ask
myself, "What difference have I made, what have I done?". I can't answer the
questions, but I also can't do anything else. '

Our meeting room here has a picture of a candle end child and a nice phrase
gbout spreading cne's light. I thought sbout all of the imagery our society
has built arowmnd candlelight and being a light in the darkness. I feel like a
candle; others do, \too. “But it's not all sweetness and light. I start as a
candle, tell, white and beautiful. That 's okay. Then something or somecne
puts a match to my wick and I begin to burn with care for the world. As the
candle, I have no power over the lighting end no power over its putting out.
And so I burn. But to burmn I can't stay tall, white and beautiful. I am chan-
ging, alweys changing. Today I'm a teacher, tomorrow a dishwasher, next a
speaker, then a financial cansultant, then a mother, then a health expert, then
a strategist, then I'm a traveller. I am changing what is happening todey.
Mother never told me, school never taught me, life in no vway prepared me for
the moments of care which I encounter. But here I am, turning into melted wax,
being drawn up the wick, encountering the fire and then disappearing in a small
flame. Does snyme see the flame? Is it being useful to samething? Will it
last long enough to make a difference? As a candle, I don't hear amnsvers to
my questions. I stand end burm and change form end disappear.

This invisible college, this college of care, are a stange lot. Pecople talk
about society being made up of two sorts of people, the "proest ablishment"
and the "disestablishment". ‘

The proestablishment experience that the given patterns work and are better
than snything else around. They loock to the past to see what wisdom exists
for the present situation and anticipate that, while change will come, it will
come slowly. They expect the future to be much the same as the past, or at
least to relate strongly to past modes.

The disestablishment find the present unsatisfactory and are gbout unglueing
the present, to give way to the new. They lock to the future for orientation
and retell the past to fit the present cause.

I think you'd say that my father is one of the proestablishment. He perceives
1ife as an orderly system, in which cne decision follows ancther. Ruth Carter
o the other hand seems more the disestsblishment. She is dissatisfied with~
what is, perceiving life as disorderly and changed in a minute. Her story
changes with the context she is in.
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THE INVISIBLE COLLEGE, page three

But I would say that they are really neither. They are the transestablishment.
They have been called by life to stand between the proestablishment and the
disestablishment, and to stand in these groups in order to give meaning to the
vision out of which they live. My father is consumed by vision of the pecple
of this world having enough to eat. He wrote articles and tock pictures; he
moved to the field as an extension agent to teach farmers methods and skills;
became a proicssor to teach extension workers; retired to do government con-
sultation in Australia, the Philippines and Sri Lankaj and retired to build

courses and to teach in time menagement and business relstioms. He under-
stands that retirement is a time of fully living and engaging.

Ruth is consumed with vision of the black children of America having a better
chance of having the skills to move in the world. Ruth picked cottom mtil
she was eight years old, she had a femily, she volunteered to help in a pre-
school. Fifteen years later, ghe is director of that preschool, administering
USD 250,000 in contracts. She would rather be teaching children, but her com-
mmity has called her to talk to agency folk, inspectors and arbitrators. She
would rather be gadflying sbout the commmity, networking it together, moving
on the next front, but the community has called her to constency and to the
dey-to-deyness of operating and sustaining this care service. She 1s & black
woman to the core but sees the necessity of operating in area-wide, diversi-

fied teams to get the job done.

You want to know vhat these people do. I s& they play four roles:
generals of the mystery,
wise ones of the globe,
poets of the times, and
saints of those they release to new life.

As the transestablishment, you are generals of the Mystery. You have been
tapped on the shoulder to get something done. You are not in charge of your
assignment. You may have been tapped to increase the world's food produc-
tion, to deepen black children's educational skills, to forge new women's par-
ticipation, to support national independence or to provide media images of
global responsibility or the local community's cepacity to move; but the call
may be to anything. As a general of the Mystery, you are responsible to see
that it gets done. Actions get acted upon, good but abstract ideas are
shelved or ignored, and the needs of the earth are met. You are the general.

You are the wise one of the globe. You have seen through the simplistic solu-
tions offered by some for its care and moved beyond the paralysis of those who
look directly at complexity and anmbiguity. You have seen that the task will
never be finished, but that your 1ife is drawn to effective implementation.
And so you do the homework of enalysis and you name where society is blocked.
You unblock the positive trends. You know this will not be enough, but do it
anywey. You see any particular happening in a global context , and have the

persistence to see it through. You are the wise anes.

You are the poets of cur times. You see people aroud you dropping by the
wayside because their poetry to understand end interpret their 1ite has

simply dried up. You invent songs and stories of meaning. You invert methods
for people to do their own interpretation. You struggle to give human meaning
to the super-human task which you are about. You talk to yourself. You talk
with your neighbors. You talk with groups. You forge out phrases like
"invisible college" and "spaceship earth”. You are the poet.
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THE INVISIBLE COLLEGE, page four

You are the saints, for you release to new care. But dm't get a big head
gbout this because you probably won't know who it has been. If I were to

get out my own list of saints and to write them all a letter, they would pro-
bably be very surprised. But as the invisible college, you just do, through
your caring, release others. You are the saints of new caring. :

In our time the invisible college is being called to new forms, to spend our
care linked with others. That much is clear. What we and others are
wrestling through is our common task. This planning, this symposium, is a
piece of the wrestling. Our task will never be fated. There is no e to
hand it to uc all figured out. Our clarity is likely short term. We will
always be recreating it. ‘

We also have our corporate life to figure out. How often do we manage our
time and space? How about our goods? How is group consensus forged? How do
we stay sustained in hard times? This region will forge one of 86 responses
to these questions. Every other region will do the same. We will be a band
of 86, an experiment in the corporate form, corporate task and corporate life
of Those Who Care. Let's get about it!
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To articulate the objective and strategic questims in
engaging those who care in this region.

\
Ratianal Objective:

Existential Aim: Experience being sensitive and responsive to the wmique particular-
ities of this region.

, . THE GLOBAL SYMPOSIUM
THE REGIONAL IMPLICATIQNS

Session 5

INTRODUCTIQN 1. Sing a song. X
2. Context workshop. Opening Prod
Art Form the Region 3. Art Form Region and reflect an Grid. _
4. Assign teams to mandates by categories. . Mandates
45 minutes . , cateqories
I 1. Review assigned categoy of mandates.
2. Brainstorm mandate inplications for each of the 7 revoluti
Mandate 3. Brainstorm mandate implications for each of the four secto
Implicationg 4. Brainstorm mandate inplications for each of the six
metros. '
(by teams)
40 minutes
II 1. Swirl these implications and ind:wldually list
. necessary moves.
gerggzgt 2. Brainstorm by mandates.
" :r.y 3. Select the key necessary move for each mandate.
4. vhat would be the strategic requirements for each
sector of society.
(by teams)
40 minutes
Movement s
IIT 1. Fill out the strategic aspect of the bold mowve for.
each sector.
Determine 2. Weawe together a picture of what the implicatimns
Sector of the bold move for each sector.
Strategy 3. Prepare a team report for each mandate.
(by teams) 4. Assign a reporter.
40 minutes ,
v 1. Hear reports cn each of the mandates.
3 2. Reflect an the implicatimns of these bold moves
A‘l;et;f;i:;e for TWC (What do in X metro?)
Inpiicati 3. Have several pecple fill in the scenario of
N  implications
(as a total mp . . .
group) 4. Ask for practl?al gms:}deratflms as these teams
go with these implications into their research.
30 minutes
CONCLUSION 1. Announcements about closing. roduct :
2. Sing a song. ) @
2‘ iie:d g.ut art for
15 minutes . @ cach mandate
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Pational Objective:

CLOSING FEAST AND COMMISSIONING

Session5

[Existential Aim:

To clarify how one's care for the To experience excitement of
region might be carried out. anticipating grounding of mandates

in human experience.

1. Feast preparation. Historical
2. Historical Mandates on plates. Mandates
INTRODUCTION 3. Axrtfui table decor. ) Chart and
4, Music in background : . paragraphs
| =0 M
I 1. Sing two or three songs.
2. Accountability .
CLOSING 3. Ritual: "Action removes the doubt..."
FEAST 4. Note that the historlcal mandates material is on
: the plates.
M :
3 II 1. The Global Symposium as a significant event;
E 2. The disclosure of human care in the region;
M IRE GI OGN AL 3. The necessity for effective strategies;
E TASK 4. The tasks of the Metro Practicum and the Regional
'N‘ TAIK Assembly.
T
S wgr
III l. What do you remember -- scenes, images, happenings
-- of the past three days?
GLOBAL 2. Where were you most surprised? Most frustrated?
SYMPOSIUM Struggling the hardest? Aware that others were
REFLE CTI ON struggling?
3. What happened here? What will you tell others
| was going on? In your own words, what is this?.
4. Name these three days with a poetic image.
1. Spin on significance of coming week.
IV 2. Have metro team leaders come forward, get packets.
3. All who are going to make calls please rise.
COMMIS- |4, By metro teams: "You are commissioned to go to the
SIONING Metro of the Region, to discern the
DRAMA 1nnocent suffering and to plan the implementation
of the historical mandates necessary for human
development in the eighties."
1. Thanks to all Symposium participants.
CONCLUSI N 2. Announce time and place of Regional
‘Assembly and invite all to come.
3. Other announcements.
4. Song and a sendout of TWC.
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CONTEXT: ‘The use of the Social Process Triangle and the plotting method.

The social process triangle is a tool that acts as a screen throuch which to
analyse the processes present in any social grouping. There are three major
processes in any society. Econanic, Politicala and Cultural. Econamic processes
have to do with basic sustenance arenas of life. Bradken down to more descriptiwe
arenas - resources, production and distribution etc. The political process has
to do with organsing life, making decisims and seeing that they are carried out.
The next lewel of campments is order, justice, and welfare. Cultural has to

do with the process that gives meaning or significance to life and is made up

of wisdam, style and symbol capments. Weave an examwple of these dynamics in

a family, conmnity or nation: We're going to use this screen to analyse issues we'
articulated. We will plot the issues an the trianble using little dots. Walk
through the plotting with ane issue asking is it more econamic, political or
cultural. Then go down the next level and ask it the issue is more (the next

level of descriptin.) Go down ne more level and plot the issue. Hawe pecple
decide where their issue goes then tell yaa as you help plat it. Get ane fram all.

SYMPCBIWM DECOR: These are basic suggestion...make the space impacting.

-Large earthrise

-Large 6th lewel Social Process Triangle.
-Large Mantage-local pecple

~Large map of the region with grid overlaid
-Chart shawing design of symposium

-thart shawing design of Cmsult.
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SCHEDULED FOURTH DAY

EVENINGS

bach day with reflec-
tion o the work of
the Synposium to fa-

The moming gathering The Metro Practicum
Ef the team begins

planning intends to
allow the team to get
a grasp of this metro

and map out the week'§leagues and frame,

The majority of the significant portion
time day ane and even-pf the last day in th:
ings is spent visitin ro is utilized to
and interviewing col- [do a workshep with

ro colleagus an the

The evenings followind
whatever events may

be scheduled are time §
for the team to pull
together its thoughts }

A. cilitate gromnding activities and events|and holding events in [leamings of the week |record its data from

INTENT | the happening, issues|to involve as many |colleagues' hames to |and bold moves called |the work of the day
mandates and inplica-] 0ld and new colleagueﬂta]k about the Sympo- [for in the future of |and prepare for the
tims for the regim-| as poesible. sium, state of the metro. caning day.
al strategy. regicn and their

participation in
future activities.
—
FESEARH
ACTIVITIES
B. TEAM METRO ¥ETRO TEAM
COMPCNENTS OOLIEGIUMS PLANS - | PROJECII(NS FEFIECTICNS
FORMATION
EVENTS
Imagine yourself to |The emphasis of the |[In most regions, na- | The future projectim$Pay particular atten-
be the regicnal team Jwork plan for the ticnal, state or pro-| for the metro should |tim to recording and
o a metro crcuit week should be re- vincial studies exist | be indicative of the | organizing practical
rather than just a search interviews and|mn baseline data, pasl mandates, positiming]data for future wse, |
C retro team. Reflect |events which expose [Jprograms and current | and advantages exist-|but also use evenings
l-lIb}I’S more broadly than the positioning, ad- Jdevelcpment emphasis | ing there. Theyv are Jto visit and intervie

sinmply ym this
metro.

vantages and needs fo
human develcpment in
the metro.

and programs. These
provide a good guide
to detemining new
agencies and individu-
als to visit.

more of a programatic
than of an "intent"
nature and paoint to
what metro colleagues
can do.

pecple in their hames
who could not be seen
during the day.
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Rational Objective: Each Practicum team write its week's maneuvers

Existential Aim:
: achieve it

THE METRO PRACTICUM

Afternoon before Practicum

Deciding the victory for the week and discerning how to

v A
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CERXAN L

. AU P

INTRCDUCTION 1. Sing song Metro file|§
2. Accountabilit . k
3 Rwar Y Appointmen |
k. Week's overview List :
I 1. Review the metro grid.
2. Get out objective data: appointments, lodging, transport,
Victory meetings scheduled
Circle 3. Review the Metro Practicum intents
4. State as a group the victory circle i
1
II 1. Brainstorm vulnerabilities i
2. Brainstorm advantages .
M Maneuver 3. Brainstorm "do's" for the week :
0 Arenas 4. Gestalt to masneuver arenas ¥
v ;
M i
E :
1,; I1I 1. Talk through the what/where/who/how of each arena
S 2. Add, subtract or modify the msneuver arenas i
Write-up 3. Assign maneuvers to be written up E
Maneuvers 4. Read aloud what has been written ‘
Iv 1. Put on a timeline j-'
2. Make adjustments
N ame 3. Rewrite as necessary ‘
Maneuvers 4. Name the maneuvers ;
zs
Product : :
CONCLUSION 1. Sing a song Maneuvers [
2. Announcements for the 4
3. Sendout week
k. Ritual
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Regional Consult Taskforce THE METRO PRACTICUM J

. METRO PRACTICUM INTENTS

The intent of the Metro Practicum is to initiate the three Master Strategies
of 1980-198k4 in each metro by:

1.
2.
3.
L.
5.

Initiating or intensifying programmstic activity
Objectifying the socio-spirit contradictions
Activating the forces of those who care
Broadening authorization and funding sources
Ascertaining new operational modes and directions

These and the pre-consultation setup activities are directed toward expanding
the self-conscious movemental base and creating a total regional plan.

MANEUVER ELEMENTS

Activating the Human Development Cores

1. Interviewing colleague and programme participants
2. Encouraging participstion in the Regional Assembly
3. Recruiting to regional and area councils

Expanding Metro Program Activities

1. Securing program invitations

2. Determining metro set locations

3. Inviting people to training events

Discerning the New Coalition

1. Interviews with public, private and voluntary organizatians
2. Targeting new development sources

3. Listing potential new movement base

Projecting the Four Year Plan

1. Completing the issues’illustration chart

2. Stating the metro's five-fold moves and keystone for 4 years
3. Determining the locally-felt need and rider

The above is the context out of which the metro teams (e team per metro) are
assigned. Emphasis in assigning people is placed in metros in which there

are movemental advantages and/or a project. An assignment chart should be
created, demonstrating this rationale.
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London

|Raticnal Cbjective:

Existential Aim:

:Regional Consult Taskforce - THE METRO PRACTICUM .

COLLEGI UM

SYMPOSIUM REFLECTIQN Day 1 Collegium

These mandates are global imperatives

We can be the new force in the 80's

;-

E

| Int roduction 1. Song Opening i
2. Ritual Mandates
3. Agenda from Symp
4. Let's Begin I
i I l. What scenes, people remember? ¢
i Art 2. Where excited, frustrated
B Form 3. Where want to say "yes"? !
. Symposium 4. What name give event l
; Event ;
b |
gl -
] |
3 II 1. What Words stand out I
i Art 2. What like/dislike
" Form 3. Where seems real (doable)
x Mandates .| 4. Where are illustrations needed
| I
Movement ;
f III 1. Who would be people to ask?
I Grounding| 2. What other sources '
! The 3. What roles/how get appointments :
N Mandates 4. What other geography to get answers ‘
i . g
N ) !
i
k Iv 1. What do to Prep Call? s
b Screen 2. What Dress, Style :
: To 3. What roles
5 Listen 4. How deal with own reactioms. :
i Through . : i
s :
Conclusion 1. What was the new List of |
2. Where are the questimms things to |
3. Send-out ) check
4., Ritual u
— o memam nsesess———
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The Regional Consult Taskforce THE'METRO PRACTICUM
METRO PRACTICUM PLAN
London Day 1 Morning
| —_—
Rational Objective: To begin to know the metro and make practical
plan for Practicum Week.
Existential Aim: To prepare the team as a team with common wisdom
and approach for the week's work.
Introduction 1. Singing - Region/met
2. Accountability Grid
3. *Ritual otes from
4. Week's Overview oming
collegium
I 1. Grid walk through-relate to region grid, group
Metro adds wisdom
Introduct | 2. What know about geography?
Conversa 3. Share eco, pol, cul situation dsta.
tion 4. Share history of Region/metro-general and move-
mental. _
IT 1. Read the practicum intents.
Intents 2. What might be a product for each?
of 3. How see these carried out this week?
Practicum| 4. How does practicum relate to symposium, assembly,
whole consult.’ )
I1I 1. Rehearse collegium work from this morning,
Interviewd 2. Get out appointment list-those already made
And and needing to be made.
Events 3. Check names overagainst screen of 4 sectors,
7 revolutions and particular framing issues in region,
4. Think through need for and shape of formulation
events that would involve a larger number of people
in a single’ session,
Iv 1. Brainstorm practics for the week, including
Practical| materials, cars, housing, meals, finances, etc.
Plan 2. Think thru Thurs Regional Task Projects session,
data, files, products, and travel to theé Assembly.
3. Do initial timeline for the week,
4, Assignments a) to set appointments and make
chart;b) plan formulation events;c)arrange practics
and enablement, ' _
Conclusion 1. Sing , Week 'E T/Lf
2. Announcements pAssignment§
3. Send-out for Monday
4. Ritual morning
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Regimal Cansult Taskforece: . REGIONAI, PRACTICUM THE - METRO PRACTICEM ’

London INTERVIEW FORMAT

e F _ SR N——

Context: Periodically the ICA does depth research to discem the edge of pecple's
tainking. As we move into the last 20 years of the Century we are taking
a half-step aside to do this kind of research again.

e et

What Interviews are 1/2 to 1 hour appointments Withthose who care
across the metro - both rural and urban.

IR TTTITTTI.

j Who Interviews are made with colleagues, pecple who know of the ICA'sy
work and new pecple. They should cover all 4 sectors-public,
Set-Up private. volimtaxry, local
] Why To discern what the actual situation is in the Region. To
intuit how the movement can be of service in the region. To
contact people who know ICA/EI and discern ways they can use res.

Style |This is pure research. Our task is to listen in an informal

interview style. We are not selling anything but discemning
how we could serve.

AT TS . ANTIRN T

- g— - ST IACRAIA STNITIEND £ AT A
'-84

Gldobal | ICA research, training & demonstration, concerned with the ‘
Story {human factor in world development (32 natims,110 office,25 yrs) E

ICA Why Last week pecple gathered at =~  for a Symposium
oontext | Here | Mandates for Human Develcprent in the 80's.

(Bs Need) (eI owr Tiae Was S000ested &5 T IR TS o WIS TS oot
furmish information and perspectives which would be helpful.

History|l. What are major elements of the history of this regian?
(define what you mean by region)

2. %En g!a g:c:agé;agge§oog?trends have taken place in this reg

—y

-...,,,-
0]
n
&
n
w

. What challenges face this region as it confronts the 80's?
! 4. Where is the social pain or innocent suffering in the
l region?

" uest ions ‘Future {5. Where do you anticipate breakthroughs for this region?
Questions 6. What groups and individuals do you think will enable these

B . ‘ breakthrus?
,, "Depart- 7. Are there cther pecple whom you would recommend that we
“ o ure talk with?
8. The event of putting together this data will happen this
weekend at . Would it be possible for you to attend?

[Note: The presence of 'the Blue' is the styls of this call,this
Style |is an ehn:o;ilment of hope beyond hope. Phrase:"Pecple are clear
out £ . . . :
|€Rere IsTa's ranggnﬁesf &esmﬁs% ere % J'nits:hfronu%dg}fgftgligévé.
Files |l. Fill in interview sheet (during call if riate
2. Fill in Global Index Card PR )

3. Phone and thank them for attending any event you invited
them to which they came.
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Regional Consult -'i‘askforce : THE METRO PRACTICUM l
Interview Chart
London
1. Key events of the Regicnal History (that mark the wniqueness) H
2. Major changes (shifts) in this regiom in the 70's (include book or report title]
Metro: 1
Int'ww
3. Challenges in the regian as it faces the decade of the 80's
4. Iocus of social pain or innocent suffering
Metro:
Int'w
5. What breakthrus do you anticipate for this region in the 80's?
6. Groups or individuals who will contribute to these breakthroughs
tro:
Int'vw
New Catacts Phane nunber Address Field
1.
2.
3.
4.

Interviewee:
Address:
Phme number:

Field
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Regional Consult Taskforce THE METRO PRACTICUM
RESEARCH EVENT CONSTRUCT

1 London -Group A- Formation Event

This construct is a simple event designed around a meal.

‘ i - The group gathered is a variety of movement colleagues
who have been involved "around the edges" &-3 are familiar
with the basic event format.

INTRODUCTION 1. Sing

2. Ritual: Repeat after me:
The task before us now, if we would not perish,
Is to shake off our ancient prejudices and
build the earth.

3. Let us cat this meal on behalf of those who

L, Let us feast.

>

\

v CONVERSATION . +Wwhat a:e the major events of the history of this
' reri n? (Indiczte the geographical extent of the
: region.)
', +What major trends tock place here during the TOs§i
. +What challenges face this region? .
. +How do you talk about the social pain, the inno-§j
! cent suffering in this region? §
’ +Where do you anticipate breakthroughs here?
l +Where do you see signs of the future?
! +Where do you zee signs of people like your- 1
: self doing things iiat are creating the necessary
| new trends in this region? E
i INVITATION 6. Use the Regional Assembly context to spin out your i
: experience of this regiom.al event {sce the intent para- i
‘ graph in the preparation guidelines.) State again the
| timeline. What would be necessary for you to clear your
i schedule so that you could be present?
Do a mini-workshop on vi:at would enable people to par-
| ticipate. What will be reguired? (Go around the room.)
How can the blocks be relezcei? Who coild do what to ¥
enable each other to be there? i
SENDOUT 7. T serd uc out to be the cuinlyiic presence of Those Who

Care in the Region.

8. Let us close with a ritual that has been used in some of
the villages vhere we are working:

These are the timers
We are the people .




" Regional Consult Taskforce THE METRO PRACTICUM

RESEARCH EVENT CONSTRUCT
London -Group B- Formation Event

This construct is a simple event designed around a meal.
The group gathered probebly does not know much about the
work of the ICA, but would understand themselves as "those
who care". Careful contexting and appropriate considera-
tion should be given for elements like singing, rituals .
and the conversation format.

INTRODUCTION 1. I recently read a quotation from Teillhard de Chardin
that I would like to share with you:

"The task before us now, if we would not perish,

is to shake off our ancient prejudices and build

the earth."

let us eat this meal on behalf of those who .
Let us feast.
CONVERSATION +What are the major events of the history of this
region? (Indicate the geographical extent of the
region.)
+What major trends took place here in the T0's?
+What challenges face this region?

+How do you talk about the social pain, the inno-
cent suffering in this region?

+Where do you anticipate breakthroughs here?
+Where do you see signs of the future?
+Where do you see signs of people like your-
self doing things that are creating the necessary
nev trends in this region?
INVITATION These are exciting times to live in. Alvin Toffler, who
wrote Future Shock, in a new bock uses the image of the
"third wave". He says that the first great wave in the
civilizing process came with the invention of agriculture
ten thousand years ago. The second wave occured at the
time of the industrial revolution. Now, we are at the
threshold of a new, a third, wave. I anticipate living
as part of that wave in our creation of the eighties,
don't you?

This weekend research conversations like ours tonight
and the work of the Global Symposium (describe it a bit)
will be pulled together into a statement of what people
who are concerned around here might do over the next
four years.(Describe the Regional Consult as a whole
and the upcoming Assembly and invite people to it.)

Let us close with a ritual that has been used in some
of the :ommunities in which we work:

These are the times
We are the people.
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London

ational

Objective:

Regional Consult Taskforce

THE - METRO PRACTICIUM
COLLEGI UM

ISSUES REFLECTION Day 2 Collegium

To know historic necessity of ‘strategy

xistential Aim: I can profoundly catalyze the release of these issues

‘Introducticn

-

Song Issues
Reflect on yesterday from
What remember ? Symposi

Where pleased/confused?

I l. Look at issues--what notice?

Issues 2. What's on target?

Reflection3. What's unclear?
4. What's the thrust of each of these?

II 1. Tal%k thru each issue group for the kemels

Issues 2. Where go to listen for illustrations?

Varifica= |[3. How ask 'a question to elicit illustrations?

tion 4. List illustrations for each issue already seen?

Movement
III . What interviews scheduled?
Day ' . What evening/lunch events?
y " s P -

Data . ractics:

. What questions?
IV fl. Values for assinments? Why?

Day's 2. Assignments .

Plan 3. Practical enablement
4. Today isthe great day of

onclusion l. What was the new? List of

2. Where are the guestions? Issues
3. Send-out Illustra-
4. Ritual . . 'tions

—

c2
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Regional Consult Taskforce

London -

Rational Objective:

Existential Aim:

To know the pillars of declaration for the eighties

COLLEGI UM
DECLARATION STRATEGY .

To experience a sense of having been handed the
prophetic role in society today.

THE METRO PRACTICUM

Day 3 Collegium

L

54

Starting
INTRODUCTION 1. Song Product :
2. Ritual: statement on +Book I
3. Context on what the declaration strategy is Sectim
4. Walk through the Collegium plan. an )
L]
| Demonst 'n
I 1. Corporately read the ngcnstration Strategy paragraph
A from Book I of the 1980 Global Council.
Art form 2. What did you notice sbout the paragraph?
Book I 3. Illustrate any sentence in the reading.
4. What was unclear?
M -
0 II i. Where have you ever heard a declaration?
v 2. Where do you expect declaration elements to emerge
E Regional in this region?
M Declaration 3. List elements of declaration that you've heard
E this week in this region.
N L. Write the elements together into a sentence of the
T declaration statement that is emerging here.
S
I1T 1. What interviews are scheduled for today?
2. What evening and lunch events are scheduled?
Day's 3. What practical concerns must be dealt with?
Data k. What questions are there?? ’
Iv 1. What values need to be held in making assignments?
2. Assign the appointments.
Day's 3. Assign the practical tasks.
Plan 4. Today is the great day of .
. . oy s Products:
CONTLUSION 1. Hand in declaration sentence writing. +Issze iist
2. Check finance needs for the day. +T1lustr's
3. St.andoub +Declaratn
. k. Ritual Sentence
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London

Regicnal Consult Taskforce

COLLEGIUM
FORMATION STRATEGY

THE METRO PRACTICUM

‘Bay 4 Collegium

55

Rational Objective: To create a Regional Movemental Force
Existential Aim: We are called to build a new people
Introduction 1. Song e Bock I
2. Ritual: Statement on Formation Formation
H 3. Agenda Strategy
4. Llet's Begin Paragraph
I 1. Read silently
Art 2. What phrases stand out
Form 3. Select Favorite Sentence N
Formaticn|4. How illustrate that?
Paragraph
II l. Where heard formaticn options?
Regiocnal |[2. Where anticipate finding formation happening
Formatien|3. List items that would be in formatiecn
4. Group and write sentences :
Movement,
III 1. What interviews scheduled?
Day's 2. What evening/lunch events?
Data 3. Practics
4, What Questiams
Iv 1. Values for assignments? Why?
Day's 2. - Assignments
Plan 3. Practical Enablement
4. Today is the great day of
Conclusieon l. What was the new
2. Where are the Questians gist °§
3. Send-out - I°m.at cn
4. Ritual tems
) - e e ———
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London

Regional Consult Taskforce

: Day 5 Afternoon
M

Rational Objective:

Existenti@l Aim:

Experieﬂce this has been a great week.

THE'METRO PRACTICUM
REGIONAL TASK PROJECTIONS

Prepare data and reports for the Regional Assembly

Introduction 1. Sing B
2. Ritual Symposium
3. What Quotable Quotes for Document? Documents
4. Read/Reflect--What is the new? Collegium
Lists
__|Sighad

I 1. Read Issues from Symposit:m list of issues from

ISSUES collegium. .
V:zRIFIED | 2. Look at Interview cards, what are the quotes that
. state the blocks (challenges), social pain-innocent
suffering?
3. Make list of issues (blocks) this region faces.
4. Sort the illustrations according to the issue
arenas from the symposium
I1 1. Read Mandates, list of groundings from collegium.
MANDATES 2. Look at Interview Cards§ From the quotes that
GROUNDED call for the breakthrus and list the bold moves
which TWC could do to meet these anticipationms.
3. Add to list of breakthrus anticipated any .
4. Select the 5 which would do all of the break-
thrus most effectively and name the keystone one
Movement
III 1. Look at the Global Index Cards-is there one for

FORMATION | each person talked to?

DATA 2. Create Practicum Profile from Index Cards (see
attached form) '
3. Who were types of people seen? (vocational arena)
4. What are the movemental advantages discovered
in these events and interviews? (make list)

IV 1. Looking at the issues illustrations from MvtI
MISSIONAL| what are the additional missional advantages of
ADVANTAGES this region?

2. Look at the bold moves in Mvt II what.are the

the -advantages? Select the 10-15 which are of

greatest value during the next four years.

3. Rank your list of advantages from most signifi-

cant. 4. What name tould you give this week? .-
Conclusion 1. Sing a song . | Quotes

2, What are the key illustrations of this| Issues

week that should be in our report? Bold Move

3. Discuss next time metro will meet Index

4. Send-out Profile

| Advant age
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Regional Consult Taskforce THE METRO PRACTICUM

COLLEGIUM
MANIFESTATION STRATEGY

London Day 5 Collegium

Rational Objective: To create a context for the Bold Moves Workshop in the
arena of manifesting the new society

Existential Aim: To experience that we are to build a new society

INTRODUCTION 1. Song duct ¢
2. Context on the day Bock I
3. Comtext on the strategy of manifestation Mani festat 1l
k., Lay out the Collegium Strategy
Paragraph

I

Read the paragraph out loud.
2. What phrases stand out?

Artform 3. . Select the most impactful sentence.
Manifestat'm 4. Illustrate the three modes of manifestation.
Paragraphs

II 1. What are the issues that this region faces?
2. What signs of hope need to be created?
Regional 3. How can the movement build manifestation of the new
Manifestat 'r# society?
. Select 4 or 5 key cnes and write sentences.

nNEBEEHm2Hgo =R

IIT 1. What events are scheduled today?
2. What are the travel plans?
Day's 3. What are the practics needed today?
L questions do we have to deal with?

assignments do we need?
Make assignments.

What is today all about?
the day: Today is the great day of

Day's

EFw e
.

Sentences

CONCLUSION 1. Announcements on Manifes- E
2. Sing a song tation &
3. Sendout Day's Plan
4. Ritual
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METRO PRACTIOM PROFIIE
(Name of the Week)
REGICONAL CONSULT DATE:
I o dtiags hanat hgialisatenatl T Rigiad SN e v - LRl 0 - AT TR Sy WA MR IANSR S IRLG - Tawns -‘—_~
PECPIE DATA NAME CF PLACE/TY\TE | No IN EACH ©WVENT {No OF PECPIE TOTAL VOCATIONAL |NAME COF ALL
TOWNS QF EVENTS INTERWIEWED No. PECPLE ARENAS INTERVIEWERS
Total New soc | Total|New |Assoc |Total FEPRESENTED
0-20 20~-40
A NEW
G
ASSOCIATED
E | 40-60 60-80
TOTAL
Female
S PUBLIC
E
Male PRIVATE
X
VOLINTARY
E
T
H LOCAL
N
I PR — —
C
C
0
M
M.
S
I '
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Regimmal Cmesult Taskforce FEGIQNAL ASSEMBIY .
THE FEGIQNAL ASSEMBLY TIME [ESIQN
Indmn Sessicns 1-5 |
E Friday Saturday ! Sunday
0730 Breakfast: 90 minutes | Breakfast: 90 minutes L
0800 THE GLCBAL ' THE VOCATED
MOVEMENT STYIE {
COLIEGIUM ! COLLEGIUM !
M s ,
o) \ Break: 30 minutes : ’'Break: 30 minutes Sue
: -
N SHR Workshop: 180 minutes ° Workshgp: 180 minutes :
I U0 f
N !
I G THE THE (
! STRATEGLC CPERATT QNAL i
‘ 1200 , COMPONENTS FOR'S i
| |
i i |
! 1200 ; Si' 7
H
‘ ' | (> Break: 30 minutes Break: 30 minutes Y2
f -_—i P—
\ 1300 | A Linch: 90 minutes Linch: 120 minutes ?
- a ! ! '
| F o : 1 THE SOCIO-SPIRIT O ek 2
b TT300 HE ; GUILE CONVERSATIQN
{
| E , REPORIS o REFIECTIQN
i 11; ' ; PREPARATION | Break: 30 minutes COMMISSIONING DRAMA
| o D™ 5 §#&l Workshop: 180 minutes
b o ! :
! N ; THE
81109 g MASTER
~ DESIQIS
j 1700
\
| 1
1232 Dinner: 60 min )
4 ASSEMBIY FEAST Break: 60 minutes
5 00 | Workshop: 120 rm.m‘tes Dinner: 210 minutes |
E THE | THE CELEBRATION |
N MISSIQNAL /o FEAST :
JR4ty 2000 INTENTS
N [ THE REGIQNAL )
G ' DRAMA
THE ASSEMBIY INTERCHANGE
MALL
220 3 60
2230 q
10.%0 2"’
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Reginal Consult Taskforce REGLONAL - ASSEMBLY 1.
THE FEGLQNAL ASSEMBIY SESSICNS OVERVIEW
London Sessimns 1-5
SESSION I SESSIN II SESSION III SESSIN 1V * SESSION V

The cgpenning session |The second sessian 4The third session be-[The fourth session be-|The closing sessiom
begins with a wel- {begins with a meal gins with a meal con-{gi:s with a celebra- |begins with a break-
caming meal and re- {oollegium o the versation on socio- ive feast, following |} fast collegium m
flection a the week.|Gldbal Movement Edge. {spirit guidehood. Thephich there is a dramajvocated style fol-
A workshop begins w/ | The workshop takes workshep takes the 4-jof the regim present-|lowed by a workshop
A, team reports on bold-{the 4-year intents year strategic com This may take o the cperatimal
IMGE moves, which are and victory state- paents and develms vweral forms, but it | forms and a six-

: pushed through to ments and deter—- the 4-year Master is recamended that month launch plan.
Regimal 4 year in- {mines the strategic |pesigns for the re< ams be given time At the closing feast,
tents and victories. ] cawpents and a hold- |gion and metros. o prepare presenta- |the work of the Assem| .

. ing chart. These designs focus s gpprcpriate to |bly is presented and

the programmatic eir work in the the regimal team is
thrust for the regim ros, camissimed.
pam m -
- . i .
jreals Wg ' Meal and collegium: [Meal and conversation: : Meal g;g mmn.
' THE GLCBAL THE SOCIO-SPIRLT THE CEIEBRATIQN VIR
k,oﬁ(shm: MOVEMENT GUILEHOOD FEAST [Workshop:
B. THE REGIQNAL THE CPERATIQNAL
COMPCNENTS INTENTS 'Workshcp: Workshop: Event: - m_%
E\mt: THE EMERGING THE MASTER THE REGIONAL an S1laning
THE ASSEMBLY DI FECTIQNS [ESIGNS DRAMA THE CARE OF THE
MALY, . REGMN
If there is an HDP infYou want a huge nun- |lthig workshep is the |This drama is dealin commd -
the regimn, the team |ber of subcampments lyost critical in terms with myth, ideally ? ﬁt begjﬁziﬁﬁgae
working there during fin this workshop. The |of timing. When e~ |both the myth of the |yeflective conversa-
the practicum should |leader needs to hold Ihough talkthroush has |whole consult and tion about the whole
also create a report.jthe tensim between dme, move am that of the regin. |cosult. This spin
Give each team time (boldness in the reg'n [getting wp the four- |TIt is created and per|is short, and the
to oet its report |4 years of work and fear chart. It is formed, in any case, ocmrd.ssic'ning itself
C. out. Fill in charts [effectivity. The like building wp the |by the assembly for |is of all six metros
HINTS as reports are given [breadth of the stra- laves of imagery, and |itself. as me regimal team.
Keep it moving. tegic design helps ciding what wave to
, this process. ride in. R
L '
-
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Regional Consult Taskforce

REPORT PREPARATION WORKSHOP

REGIONAL ASSEMBLY

—f
Rational Objective: Preparation for a great report and leaving Metro files
in order :
] Existential Aim: Time to get debriefed so nothing will be lost.
[
P ——— T———
Team returns from circuit and prepares report in the
i aftemoon.
i Introductio
|
i
— -
' l I 1. Reflect o lists of advantages, mandates and issues
Is»ues from last nights workshop.
! 2. Review issues illustrations and select your best
M old Moves illustration for each issue.
' 0 Articulati 3. Review work on bold moves.
R L. Name your 5 bold moves and the keystone. Write them
' E on your chart.
! gj II 1. Gather materials, brochures photos, etc.
" Metro 2. Decide on the gift presentation to the assembly.
T Display 3. Create a metro grid to the polis level
s Creation L. Create a display and put up in the designated space.
ITT 1. Go through the files ordering everything.
{ Metro 2. Be sure you have filled out cards, interview sheets etec.
i Files 3. Make note of dates of events set—up, correspondence
. Update pending etc.
a L. Check to be sure all data forms have been filled out.
;
4 Iv 1. List the events of the practicum week for your team.
. ' Assembly Name the week and the key happenings.
! Report 2. List the ways in which you carried out your manoeuvres.
i Creation 3. List 5 learnings about your metro and 5 learnings about
| team operations.
i L. Pull this together into a T minute report that includes
] the groundings of the issues and the 5 bold moves,

Coneclision

Check to make sure that you know schedule and assignments
for the assembly.
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Regional Consult Taskforce

London

TASK

FRIDAY EVENING MEAL

PROCEDURES

OPENNING
6:30

RITUAL
6:40

REFLECTION|

WEEX
T:00

CONVER-
SATION
LEADER

Gather group and sing two or three songs.

Repeat after me: Man anticipates more or less clearly,
His entire future at every moment.

let us eat this meal on behalf of Sister Theresa and others
like her who have given their lives in service to innocent
suffering.

Let us feast.

Read off the metro names and have people say "hear"

or something to acknowledge in a fun way the presence of
the teams. Ask these questians:

1. What was the most memorable scene from the week?

2. Who were some people? (say names) .

3. What were some towns you went through?

L. What was the most exciting part of the week?

5. What was the dullest part of the week? )
6. What was the funniest thing that happened to your team?
T. What d4id you name your week? ‘

Return quickly to the assembly prepared to give and hear
the reports on the metro practicum week.

These are the times

We are the people.

REGIONAL ASSEMBLY
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Regic al Caouzult Taskforce THZ REGIONAL ASSEMBLY b
THE MISSIONAL INTENTS WORKSHCP

Lendo SESSION 1 i

“m

Ratio al Objectivz: To determine the b vear missional intents of the Regian.

| Exist ntial Aim: Tc experience the objective possibilities for mission in
the r gion.

. e pa — ;

R - = . N 1
‘ 1. Sing a song. Materials
. Intro uction 2. Welcome the teams Report
; 3. Rehearse consult and assembly designs forms
’ 4. Context the workshop and its Froiucts. St atement
forms

|
1]

Have every team report its accomplishments, issue
Giving ﬁ illustrations and recommended bold moves.

1 Team 2. As teams report put accomplishments on chart.
M 4 keports 3. As teans report put issues illustrations on wall chart. ;
o 51 | 4. As teams report put bold moves up. 1
v 50 minutes
E 0
g I 11 ] 1. Individually list 21 advantages.
N ‘ Articulat-| 2. Select the 3 key.
T } ing the 3. List advantages on the board. -
S : ‘Miesional L. Gestalt to the 7 great Advantages.
Advontages
© 15 minule.!
DAL ONSSR
: Il_l;.:irat-g' 1. Review issues 1list frorfl th? metros.'
i . Lhe 2. Select the 3 most telling illustirations from across the
! {J;:er;vinr" metros for each issue.
'T““__ - ' 3. In teans, write draft paragrapn:.
e e 4. Exchange between teams to check “or clarity.
i 20 minutes
i 3
CIEEAEE LSRN
v ! . .
! 1. Review each practicum team's bcld move chart
‘ Creating . 2. Brainstorm additional bold moves in light of Advantages
i ; Notcl.-ztya y and issu§s. o .
. Di tion. 3. Cluster into 7-10 strategic u1r§ct1 ons. )
H , irect: 4. Divide into 7-10 teams. Names intents and tangible b year
; j 20 minutes victory for each strategic direction.
| wn—— - R ey ——
1. Report Intent, U4 year victory and the strategic ‘Products.
Conclision element s (bouLd moves ). h-year.v1c-
| 2. Reflect on Workshop tory, intents
15 min ttes 3. Announcements, sing a song. and strategiq
4. Send out. elements
‘1 e SRS
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. B Regional Consult Taskforce THE REGIONAL ASSEMBLY

- SATURDAY MORNING BREAKFAST
London Meal Hosting

+

TASK PROCEDURES

-

OPENING | Welcome the group.
. T7:30 lead two or three songs.

ce.’

RITUAL Repeat after me: The task before us now

If we would not perish

Is to shake off our ancient prejudices
And build the earth.

n

Let us eat this meal on behalf of the Lusaka region as it
seeks to rebuild the nation of Zambia.

-~ meas ¥

Iet us feast.

. wdo. u e n. .
TACIIRNB I, % L AK WPV RIS & ‘A ¢ At B rEle o EHPTTRDS - ¢

Read the day's quote from the Journal.
1. What did you hear?
2. What is the insight into life?
3. How has this illuminated your week?

> ho ey et

Ask for news events fram the past dgy.
Pick one:

1. Ask for more details.

2. What does this mean for us?

} TRANSIT'N lead a song to move into the Collegium.
| 8:00
COLLEGI UM : Does the Collegium format--a talk and a conversation.
I 8 8:05 (see the construct on the following page.)

4 } avNounce- Ask for annowncements.
2 MENTS
it ? 8:50

SENDOUT These are the times
9:00 We are the people.

Y P

- 4o 7 P
o Ply - apepye.
e eees .

- Casgpeny
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we sre pecple of trunsitionsl tiren not wunliie thiose

vho lived st the turn of the century= and the age of
invention in 1917.

4% we look back over the decsdes of the PClh Certury, ve
sce: %Wul, devression, TJII, search for menning and many
reveluticns.

The seventies were pivotal years as trends like “"me-ism"
and terrorism, inventions like OPEC and events like the
earth rise, shook our preconceptions.

I see four great claims on us in the gighties.

- et~ .

II

GEO-
SOCIAL
DYNAMICS

“here sre fundamentslly 7 rev., ioing on in rur time, but
only 1 thins we are cincerned Wiili—-rise o lccul eople.
Zvery human born globe2l-birthwizht =and 4decision. runction
of zlobzlity is service of locml-delivery of to=sibhility.
Zvery hunsn porn locol--porticuln» showed-urners--rlince
to nct out thot globmlity.

The reo-socio contradicticn ig &t the regioncl level.
ihere is bottleneck blocazirng bhoti wirs.

Tor lzst 4 years, we have been about 3 cuunruningce (76-80)
“hey were 2imed at espoweriny *thae local and s 113
tre structures to local rotentisliz:,

a mogTe| 2. «@ Iitve eunccuntered an abyss in oreriiicrncl uc@e:i
%, “he next 4 yesrs (80-843, our strutegies sre uired at
R buildias a2 unity of tncse whe care (Forwetiom), demon-
T e tie potentivl of the awakened und enguged (aunifeststion)
and declere tie voscibpility of a new human development.
4, Phic regdonel conference izuncin: thet craniaive gk,
e . hzve 251led the yerr 1980C-C1 “ne Yewr ol tie megion.
¥ Yo Gne crimory focus iz liow te begin —o dive i i
0,00 from 1l 4 peeteors who nre those whi Cire.
LI AING te zefsr Lo this o the tinme ¢f the Yerm,
3, It cortsiniy is tice for fhote v ¢ zee nayel cunideod
FARRNEY ¢t cur times to make sn ethic:i Tas onsg.
Ly Tovewer, this dg first of 211 ot Tlevdic o eXemrlovy.

A Falhdh Sl wlal
SCI1LG-
<1t

- Wil

-~ ©pme—- ey

L N

N

N

b

+lira:e huave you recently enccunte-cd econle who erbcdied
this st;rle? Kaybe scmeone you net it wa-k. '
“hot wes focus of their core--—community, instituticnzl,
‘fow would you beiin to enyn.e trhen in thic zmevement we
ape pout?

Wt is the con behall of tas of this novement g rou
see it in this region?
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wonen
eGucation
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Regional Consult Taskforce THE REGIONAL ASSEMBLY | 3
THE STRATEGIC COMPONENTS WORKSHOP

Londmn Session 2

R ==

RATICNAL OBJECTIVE: To describe the strategic components required during the next
four years

EXISTENTIAL AIM: To experience the unity of the missional task in the midst of
the complex diversity of its strategic elements

INTEODUCTI ON

noy

T R TV ) e e e

R R W

1. Sing a song.
2. Rehearse our weekly design.
3. Context the workshop.
4., Name the editorial board.
5 minutes
I 1. Work in teams with one team on each missional intent cluster.
Naming 2. Standing in 1984, look back through the bold moves data and
the list the activities slated or implied which have realized
Program'ic the intents.
Activities | 3. Brainstorm 20-25 additional activities which from the 1984
perspective are part of the victories.
30 min L. Select the 15-20 most necessary, impacting, concrete cmes.
II 1. ,In the plenary, call for the 3 most importantcompment from
Creating each group, and begin to create gestalt categories.
the 2. Get out the most different one from each group. .
M Components | 3. Have teams plot remaining ones by column and get all of the
0 Chart activities up. :
v . 4., Transrationalize the chart. :
E 60 min
M \
E III 1. In teams with assigned components, go through all the data in :
N Determining your assigned component and clean the activities. :
T the 2. Brainstorm additional activities which seem necessary to
S Sub flesh out the intent.
Components | 3. Select from all of these activities the T-15 critical com
ponents & list them with 3-word titles on a wall chart. :
30 min 4. In plenary, report/reflect on subcomponents. Clean the chart. |
v 1. In teams, brainstorm & write a sentence which names the com-
Writing ponent and states its intent. .
the 2. Brainstorm & write a second sentence which says why this com- J
Components ponent is missionally necessary in the next four years.
Paragraphs| 3. For each subcomponent, write a sentence which names and
describes it.
45 min k. Return to plenary activity to read all paragraphs.
CON _LUSION 1. Do quick reflection with suggestions to the editorial team.
2. Do reflection on workshop.
3. Announcements
L. Sendout

10 min
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London

TASK

M Regional Consult Taskforce i THE REGIQNAL ASSEMBLY

SATURDAY LUNCH .
Meal Hosting

PROCEDURES

§ OPENING
g 1:00

F RITUAL
}1:10

Lead the group in two or three songs.

Repeat after me: At the edge of history
The future is blowing wildly in our faces
Sometimes brightening the air
And sometimes blinding us.

Let us eat this meal on behalf of those in charge of educating
the young in this region.

Let us feast.
Lead the Assenmbly in the Socio-Spirit Guidehood éonversation.
(see the construct on the following page)

Ask for snnouncements.
Have the group return in thirty minutes.

These are the times.
Weare the people.




Hepzional Ccnsult Taskforce REFICLAL alBullsLlY
;CCIC=5PIRIY GUIDEHOOD CTesed
M -k = - &
London RIS AL T FCRMAT session 3

~ationsl Chjective: . Existential Aim:
- 7o isround the metaphor of "socio-spirit To enable the decision to
o guide" to clarify tne new roles of socio continue inventing role of
- spirit suide in bringing: off the tean. 30010/sw1r1t gaide in bring
‘ ing off team.

i

) l. Living in a time of hope beyond hope rejuires re-imag-
B PR ing -roles.
ﬁi;;tf; 2e Tue pedagogue, facilitator are varicus rcles we created
Vbbbl while they arc still relevunt, & new role is emerging.
. 2. The 50010-¢31r1t guide is one way of describing
o this role.
" d 4. Cne of the images of a guide is the mountain guide.
i de hazs to say yes to every rock or crevasse
.4
.
”f Choose cuestions from each category to do conversation.
Y}
4 4. The Tines
b : )
~ﬂ 1. w“here hsve we fcund ourselves blocked in
p i effective action?
CCHVE.LIADICH 2. what is the "no" being; said?
JURETICHS 2, <Jhere do you feel you'we on target (or we), dut
g you/we are worried about it?
‘,T
v 8. The Guide
4
? 1. what are some classical images of the guide?
- ; 2. ‘ho are scme guides you have met?
B Z. #hat gualities are common about throse reoule?
5 E C. The Role of the Guide
3 1. “Jho are socio spirit guides of today?
s 2. «hat is the guide called vron to do?
3 3, How is the style of the guide different from thnt
o ' of the 1edawngue/ch111tetorf
s ; D. Implications of this Role
, ' 1. .Jhere have you been a guide?
iy 2. v¥hat blocks people from pi:laying this kind of role?
. Z. Com:lete sentence: "The socio-siirit gvlde in mission
f. dl dlrectlons is one who does e
1i 1. Let us stop here and reflect on what we've been dcing.
5 CLCEING l. vhat struck you about this conversation?
REFLECTICR 2. vWhat are key questions or key resjponses ycu recall?
3. where and how could you use this conversation?
4, Where do we all have to work Pinventing this role?
P | .
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Regional Cansult Taskforce - HE REGINAL ASSEMBLY !
THE MASTER DESIGNS WORKSHOP !

Sessiaon 3

Reticnal Objective: To create the master designs of the next four years of mis-
sional activity of the region

Existential Aim: To experience confidence in the fact that the next 4 years'
thrust of the region is meeting an urgent social need.

+Strategic
INTRODUCTION 1. Sing a smg. Components
2. Review the format of the dsy. Chart
3, Name the product of the workshop. +Metro Grids
L. Walk through the strategic thinking context. +Regional Map
+Mand's /Isues
+.]§§g€gtage
I 1. Do a brief workshop on the objective factors of the region:
populstion, geography, cultural/language groups, political
Creating forces and boundaries, etc.
the 2. Review the metro grids. :
Missicnal 3. What issues have we had to deal with in doing past programs?}
Context 4. Review mandates, issues, advantages and companents. '
II 1. What is the key thrust for the next four years-Put up 6 or 8
2. Individually select your best-What social constraints are
M Reviewing there to accomplishing it? Get out 4 or 5.
0 the 3. Select one: what revolutionary principles are in danger of
v Revolut 'ry not being held?
E Context 4. Select cne individually: which of the advantages are being
M effectively used?
E
N I11 1. Which of these key thrusts would be extensive? /intensive?
T 2. Select one of the thrusts and relate to it 25-50% of the
S Selecting component elements (individually).
the 3. Report on two or three of these.
Master 4., Talk this through.
Thrusts
IV 1. Select Intensive thrust end Extensive thrust.
2. Put up on four year time line with thrust for each year.
Building | 3. Put up Metro (down) Lyears (across)-and fill in.
the 4. Put up training end formetion under the chart and
Chart talk about. ‘
Products:
hyr Masterg
Design.
1. Rehearse the story the design tells and indicate the
operating mode.
Conclusion 2. What are the operational models that we need to build

tomorrow to accomplish this design?

3. Do a replection on the day: images, excited, learnings,
name the keys.

4. Announcements and send out
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Rationzl Cbjective: To reflect

; -1y 'ecreate and understand a

i particular unigueness of the re-
gion as seen in a particular metrg

RESICNAL ASSEMBLY

FEAST / RLGIUKRal DRAMA CELEBRATICN

Session 4

Existential Aim: 1To eXperience t
thru drams the pa2in and joy of :
working together as a tezm in a
particular task

N
.

-t
LB 7]

»

£3

Po

=

L]

Create a gathering--pre-mesz1 space.

Frovide light refreshments, music--conducive to
informal conversation.

3. Creczte tpace and decor different from afternoon.
4. Proceed to celebration by trams and sit by teems.

- HRitual--approprizate (e.g. Repeat after ne:

"The task

1. Have great singing.
g CELER-| 2, dccountability by metro tesams.
ZATIVE| 3
: MEAL

PSR

Regicn.

<% min

before us now, if we would not perish, , M
4. Eat on tehalf of all other tezms in othe
have decidzd to care for their turf, especiclly

regions who

1. hat events from the week do you recall?

.M {REG'L funny? scary?
0 TEAM 2. what surprised Jou? ‘ihen did you getv angry? Vhat
Fov REFLECH other emotions did you find in rourself ang cthers?
. B I2ICH 3. What was this week all about?
Fom 4. what did you learn about tezn life? about vour metro))
I ¥ |20 min
oo
} S 1. Context: The "Year of the Region' is most real
! at the point of Regional teans.

CEnaMA 2. Dack of each metro team: plan a 3 to 5 ninute skit
i CCN- depicting an incident that roertre;s that metro.
X LA %« 485ign team spaces to plan.
| ! 4. Give all teups 15 minutes tc nrerare,
!

I 27 min

1.  ainncunce "I is time to begin" and gutier people
back so everyocne can view drama,

e MA 7+ Cull for each skit in turn,

FHZLER1 A, Enjoy all 6 (appleud as approprizte)

TaTTICH| 4. EReflect on what the; heve lezrned zbout each of the

6 metros through these skits.
60 min,

Sing a song.
Anrouncenmnents

FNTO D
e o

Send out

- OStarting time in the morning.

TCIAL TIME:
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Regimal Consult Taskforce

London

SUNDAY MORNING BREAKFAST

PROCEDURES

THE REGIQNAL ASSEMBLY

Meal Hosting

CONVERSA-
TION
T:50

TRANSIT'N
8:00

COLLEGIUM
8:05

ANN OUN CE-
MENTS
8:50

SENDOUT
9:00

Lead two or three songs.

Repeat after me:

We have arrived

At an historical vantage point
Where the wasteland ends .
And human wholeness and fulfillment begin.

let us eat this meal on behalf of those who keep the estab-
lished structures of society in being, and especially those

who see to it that the trains run on time.
Let us feast.

Read the dgy's quote from the Journal.
1. What did you hear? '
2. What is the insight into life?
3. How has this illuminated your week?

Ask for news events from the past dsy.
Pick one-
1. Ask for more details.
2. What does this mean for us?
Lead a song to move into Collegium.
Does the Collegium format--a talk and a conversation.

(see the construct on the following page.)

Ask for announcements.

These are the times
We are the people.
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THE VOCATED STYLE COLLEGIUM

Session 5
—m

The eighties are times of unprecedented upheaval in consciousness

A when foundations of the global society have been seen
to be fragile '

B when dis-involvement as either spathy or cynicism is no

longer an optiaon
C but escapes into the illusory femiliar are enticing

D and the persistent question is sbout the practical modes

of shaping the new.

THE REGIONAL ASSEMBLY

e

4

- -

Which requires the fcrmation of a body of sevant people through- ?

out society
A to stand present perpetually to all forms of innocent
suffering
B and respond cffectively to the cries of the earth
C demonstrat ..g provess wit - human methods

D and beckonilg all pr:ople 0 join in the perpetual spirit

Journey.

Who assumes radical and practical responsibility for the
future of history itself
A by catalyzing profound structural transformation
B through identifying & dealing with the real spirit
situstion
C and thinking and acting strategically and catalytically
D on behalf of the whole human race.

P —

Iv

And covenant themselves to the disciplines which that task
requires
A which are forged in the commitment of 1life-long
expenditure
B which are designed on the basis of solitary decisio
C risking the consequences of radical corporateness
D and demonstrating the reality of fulfilled living.

T R R R T

[}

task be?

= w P

.  Ifyou were to form such a group in this region, what might its research
Wiat would it do to serve the region effectively?

. What would se some characteristics of its questions?

What would se the first three things you would do to give form to those
who care across the region?

. To what would you want to psy special attention as you worked to nurture
and sustain such a group?
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London

Rational Objective: To pull together the practical means by which
the strategic design of the next four years can be implemented.

THE OPERATIONAL MODES WORKSHOP
Session 5

. . THE REGIONAL ASSEMBLYP

Existential Aim: To catalyze the vocational bonds of those who
care by demonstrating the doability of the 4 year design.
INTRODUCTION l. 8Sing a song T ' Product :
2. .Rehearse yesterday's work , : .
3. Context workshop Phasing
5 minutes 4. kxplain that after each mov't a 4th of Chart
) the group go aside to finish the work.
I 1. Identify the practical puzzles in the 4 year
Designing | phasing design. .
The 2. Brainstorm ways of resolving them.
Key 3. Send out % of group to transratlonallze design
Elements given the current troops. ;
4. Writeup holding images & paragraphs for the de51g
20 minute% design.
II 1. Put up a 6 month time line with metros down
Building | the side. -
The 2. Brainstorm the practical do's needed in every
Launching | metro throughout the next 6 months
Schemes 3. Sendout %¥ of group to plot all the do's on a T/L.
4. Clean and transrationalize timeline. i
20 minuteq
I Movement
III l. List names of the forces (include all 4 sectors)
Creating in each metro (cards from Practicum should help)
The _ 2. Brainstorm the necessary enlishment, engagement ;
Movement and formation events in each metro
Forms 3. Sendout %¥ of group to plot.all needed events.
4, Transrationalize the events by metro & time.
20 minuteg ,
IV 1. Brainstorm movemental events in the region
Writing for 1968-72; 1972-76; 1976-1980
The 2. Title each of the time blocks with the strategic
Regional objective and/or victory.
Story 3. ‘Name 1980-84 and 1984-88 so that these periods .
are not integrated with the past.
4. Create a phasing chart of the region with ampli-
fication of 1980-84. .
CONCLUSION 1. Report and work of the teams Product :
2. Reflect and refine as necessary ‘Reg'l story
3. Sing a song Catalytic
4. Send out to rewrite and produce components
15 minutes
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Regimal Omsult Taskforce REGIONAL ASSEMBIY

CLCSING FEAST AND COMMISSIQNING k

London Sessicn 5

Rational Gbjective: To make clear that Existential Aim: To experience a bunden
the regicnal teams are respasible for of respansibility for the regim being

assuming respansibility far the regimn shared ammng all those who care.
{ during the next four years.

3
! 1. Do a 30 minute setup for the feast. Starting Materials:
' 2. Arrange table decor artfully. Strategic Designs chart
4 3. Have Assembly materials on plates. Ox:ratinal Forms charts
lmmmm 4. Badkground music
¥ 30 minutes
4 1. Sing two or three smgs.
I 2. Accomntability
] CLCSING | 3. Ritual: "At the edge of history, the future is blowing wildly in
FEAST our faces...

Sametimes brightening the air and saretimes blinding us.” | -
(Note: If the Weekly Feast is used, the talk should serwe as ‘
the address at the beginning) ;

. 30 min | 4. Make mention of the Assembly work an the plates. J‘
1. Pillars of the consult: The Glcbal Symposium t
1T 2. Pillars of the cmsult: The Metro Practicum 4
3. Pillars of the cmsult: The Regimal Assenbly ;
F CARE OF 4. The Happening within the happenings. E‘
. THE ;
; REGIQN
- 20 min '
1. Wha: images of the past ten days? Events? Pecple? Sounds? etc.
IIT 2. Where were you most excited? Felt the most tired? Breakthroughs ;i
where sarething changed? What did you see that you never saw
E | CONSULT before?; ‘*
FEFIECIN | 3. What were the tuming paints? What would you tell saneme about
. what you were doing these 10 days? What is the significance :
of this event for the regim? 4
. : . . -
i 15 min 4. What happened to us during this event? g
X . 1. Context amm comissiming of mme regimal team. i
v 2. Ask everymne fram the region to stand: !
"T camissicn the Regim, made wp of the ’ 1
COMMIS- and metros to create
SIQNING signs that maxufest t.he new society, that declare the E
DRAMA n=w ethical style, that catalyze the formation of the -
new pecple. Will you receive this cammission for the u
15 min sake of the creation of human commmity across the o
. whole earth? The answer is 'We will.'" "We will." 1
1. Thanks to the Asserbly I
‘ 2. Hnounce time of next meeting, other events. i

4. Sendout.

i ONCLISIMN 3. Other aanocuncerents .
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Regional Consult Taskforce . THE REGIONAL ASSEMBLY
THE CARE OF THE REGION

London Closing Talk ;

!

RATIONAL PILLARS

I. THE REGIONAL CONSULT

These past ten days stand as an historically significant event in this region

for they mark a decision of people to live, plan and act hopefully in a time

of transition.

A. The Symposium wrote mandates designed to serve issues which face the
globe during the eighties; created by those who care from the 4 sectors.

B. The Practicum put us directly in touch with __ number of pecple across the
six metros and drev together an assessmentof the regional situatiaon.

C. The Assembly looked through all of this wisdom and created a strategy to
address the historical contradictions of this region.

D. The happening within the happening was the creation of the team and of new
spirit courage for the task.

II. THE HARBINGERS OF HOPE

The world is calling for those who are harbingers of hope--who declare the

possiblity of creation when temporal hopes are gone.

A. VWho declare and manifest the New in the face of experienced doom.

B. There are those, however, who refuse this response and opt for retreat.

C. Yet the prophetic mode is called for to release the imagination to see
through life.

D. The strategies of the Movement are designed as a respomse to this historic
requirement .

II. THE REGIONAL TEAM

The emerging reglonal team is the vehicle of this care for the earth.

A. The team is bound with other teams in one mission as the ordering dynamic
in hlstory.

B. It is a team constituted of diverse people, including all ages, all
sectors, many cultures and varying religious heritages.

C. Its prowess is that of the socio-spirit guide, alive to social contradic-
tions and spirit issues underneath these, and exercise resolve toward
releasing new human modes.

D. The team acts as a covenantal people accountsble for its life and task
before the final mystery.

IV. THE EMERGING MOVEMENT
Its task is to be the core, to call forth and engage a host of people across
the region.
A. Who will join in the invention of the future.
B. Who know that the offer of participation is 100% and release the care
l that is already there.
C. By so doing this body begins to shape the practical social ethic required
of this new era.
D. Not simply in their actions, but in their being itself.
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: sionnl Censult Pnckforce DEGICIL.L ALCENBLY
London DA Con®E CF 992 25GICN

: - Closing Talk
; IVLGY TCESIRITITING

‘ I. The Zegionni Consult:

o 1) Use illustruations from Consult itself: ;lobal mendates,
: re ortini; session on Fracticum, stretegies from izzembily,
: ruert spesicars, celebrations, spirit hoppenings, etc as
3 rescurces to rehenrse the 10 days.

i

i

1 .

. II. The Harbingers of Hope:

i

H 1) Harbinger is defined as "the one who goes ahead to find
¢ lodging for a party of people". Harbingers are those

who go ahead of the rest to prepare a place for the New
Social Vehicle.

2) lLeave a "gift" of hope beyond hope in every interview.

3) The desperation to maintain temporal hope even in the
face of the historic indicative is often for want of
imagination. The prophetic mode releases such creativity.

4) The hopelessness of the characters in Wizard of 0z was for
lack of signification of the present reality which allowed
a future to be risked.

¥
]

JIX. The Regicnal Team -

% 3y L#tah out Tor net ”iSEATe cxlled "re;jicnitis".

B 0} Crudy motes from guidehoed conversation durings sesenbly.

"3 7Y Hole Vecestsd Btyle Qo degits fram Lfcenbly lor

4 4y & are emrnoced In & wnr con ben2lf of the hum — ﬂriri*~

i dins battle o ingt vwhetever urevents zuthentic huwmnnnesc,
# 217 increr*ia; digparity betuern 15 and Sf qun Cr, wWill-
3 “ul inoulority, eteo--cul de azc of scc;ef": dis e“i” LCHRInes
s

€

2

i

' IV. The Emerging Movement .

o

ent aetotements.
inir in the year 2000 , locking
. e the chaures v 1101 be{,n to take nlsce in the
: cO'a. €i"e dreaned 1 was rezding lecember z1, 18CC BT
marnzine nogeosin the Becade of the ©0's znd noti ine the
fea

shifts which began in tie H0's us & prelude to & more numan
"IO"lu..-. '

Ltudy Hegionul Consult int
In nt a sk
Sev v
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| REGIONAL CONSULT TASK

THE REGIONAL ASSEMBL

THE CARE OF THE REGION

fLonDoN CLOSING TALK

THE THE THE THE
REGIONAL HARBINGERS REGIONAL. EMERGING
aosuu‘r OF HOPE. TEAM MOVE.MEN‘T'

WONDER  OF THOSE WHO b jo20s A DECADH

(,ATA LY E E.S

ME ovR TIME _ | SEE DooM i THE INVE“’I"ING OF NEW BUILDING
: THE ISSUE ¢oF A RADICAL . - N
g SYMPOSIO___wire_irscvr Buevermietess] pawvive _JORDERINGE AWRRENes — J7 7"\ B) mozx mwst
THE MANDAIES OF & UNSQUELCHED DYNAMIC < FUTURE ASUMED OUTCOME
| HISTORYS 2REATION | HUMAN spiriT | SUSTAIN NOT POSSIBLE
DISCERNABLE | THE HOPE -

DEPENDS ON .
oozr crzs_ﬁmwrv .

AGANST Hope | TEAW S

BY T‘WC

o J.$$UE;SQRWNDED '

THE IN LOCAL §  Tue | | e WAITING
, THE LoCAL IS & - TOTAL SOC/AL
PRACTICUM | sovgce oF e New g DEMONIC ALL SECTORS ) CALLING STRUCTURES |
THE CoNFIDENCE [ RESPONSE [serEcrion OF MULTIPLE. FORTH {<CELEASE cArE L

IN THE LOCAL

THE., INVISIBLE
CoLLEGE MANIFE

PEESPECTIVEES

ONE REGQIONALE
TEAM

SUSTENANCE. [

IN THE TASK §
FENDS orr B CREATING
DISTRACTIONS fi

| CATALYZES

THE PARTICULACE
THE UNRESFON- |
SIVE CARE

OBEDIENCE TO |
MANDATE oF HIsToR Y

g THE
' BMissioN
8§ PRoPHETIC] S " S s

MODE DISCLOSE

THATS THERE.

NO ONE LEFT
oUT: 100%%

[ ADDRESSING | f
INNOCENT SUFFERINGK
THE THE. WIRING i
ASSEMBLY OF MINDs 1§
‘ THE. NECESSAEY j§
STRATEGIC RESPoNsER
THE RISK
OF ACTION

15% - 85%

2 MILLION
SETTLEMENTSE

A GLOBALLY |
COMMON DESTINYE

THE. PILLARS OF &
SOCIAL Molzau N

SPLENDOUR |

7 INTERPRETS
THE MuNDANrTY J§

| THE way §

e IINDICATIVE g ] T HANGING ;
— THE TEAM THE FOUNDATIONS JE— socieTy K
s THE ETHICAL [ % - | CHANGIING s
HAPPENING VEHICLE "g%‘iME"'g; f DECLARATION) seLE  F
: AN EXPANSIWVE H EG SUBSTANTIAL, : NOT ONE WITH-
; 7 MVEMENT [ MANIFESTATION R OUT OTHER
5 - A QGOVENANTED B BECKONING TO @ A Soelo- spieIT |§
. MissioN METAMORPHOSIS §

' RESOLVE g PEOPLE WHo CAE

Koo - =g gony - A TS - s Rastns e tnsen - ot



Regional Cansult Taskforce

- PRACTICAL AIDS

‘ l HINIS: -make wall charts before the assenbly
-think thoough the workshaps, needed strategy etc to fit the situatio.
—assign a team full-time at the beginning of the assembly to edit and
. productian of the final document.
L DECOR: -same decor as the symposium
: -Displays fram the metros
£ =Bold moves charts around the large map/grid.
i
:' thSRRLAL MANTATES {SGUE  ILLUSTRATICNS
7 1 ==y =)z 573 o
! Py =
i
o X - —
‘j ‘ .
." §
3
N bold moves chart
% . OHMPWENTS CIART
ﬂ TE WTENT OF THIS £u60%)
3 s -
, THE JiCidgyY 5
ul e
l wWILL BE ACOMPLISFED
; g&y:
B intents chart
MASIZR Lsizs) . MASTER Desiey  Bv METRO & MOMNTH LAUMCHING £1 AN
T 1 Z 1T 5 17 [ e | g |21 3]y o
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~zional Consult Taskforce wnlh IMFLEMENT ADICH

3@GILEAL CCHSULY FIRAWCING

In *nc*“le, zeiional Con~ults will be ¢ self-guzsorting events,
2nd’ each region ussumes thie re""c“s;blllty.

The budzsts QHOJ id be designed at cost eguivalents for use in
r10>41 develo:ment efforfs, in consultetion with Global
.,'evelo'\mbn+ "edfrdm.

£ rion should then be vprwveﬁ for nll SUDpO“u t¢ be aeveloped
Toe2liy vith the fcllowing priorities

st prierity: Inkind of Goods =nd tervices and apporticned
prograrme checgues,

2nd priority: Fees from participsnts in the Eymposium =nd
: Lsserbly equzl to tot :1 ccst. Metro colle=agues
p”“flClp’tlnC in Reseurch :ctivities cover own
expenses, Metro event and their expense
rosted by metre colleszues and frame.

Zrd nY

u
',.J.

ority: Coniributions from new scir-es or recovering
’LJ coi¢eu-ue sources. lew sources may include
locsl resezrch sand zocizl Tro.ramme oriented
fnu i tions #nd Tirst time individnsl ccatri-
butors. Cld scurces hey include 0l individual
or coryorate cortrlbutor who are «ttracted to
this 8s a way to open new edges in nrogrommatic

ievelopment.

Bvery effort sho 1d be made to Huard repulsr zsiobsl centritutors
znd suurces so 23 te not sinm:. ir ‘divert current siving sources
~nd potentizl. The common globﬂl nanaiement end sccounting
system will be orovided to each region. Metro prewaration und

ragearch te¢nnz moy a2ssune develo. ment bottom lines as vart of
their tosks.
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' Regicnal Cansult Taskforce THE IMPIEMENTATICN |
’ THE REGINAL CONSULT BUDGET '
! Lendan Expense and Incoame
: ' ] —
’ PROGRAM EXPENSE INCOME
e Orlgnaiy 2olaX | | Imkind | Fees Other
- I. PRE-CONFERENCE SET-1P
A, | Gldbal team travel
B. |Food and lodging
C. | Cammnicatias algitail'lng
D. | Office supplies j
E. |Publishing 1
‘ II. |GumBAL syMsIWM 1
; A. |Local travel |
‘] B. |Food, lodging and facility
’t C. | (hildren's program
5 D. |Equipment and supplies
E. |Celebratian j
i III. | METRO PRACTICIM |
é A. |Six metro travel I
’i’ B. | Food and lodging
B C. | Camumications
D. |Materials and supplies
E. | Metro events
IV. REGIONAL ASSEMBLIY
A. |Trawel
B. |Food, lodging and facility
Children's program
D. |Equipment and swpplies
¢ E. | Celebration
V. PCEST-CINFERENCE FOLLON-UP -
B A. |Publication
B. |Mailing
:, TOPALS
N e e ——————
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After the Regiom:l Consult, the following items should be
completed witinin two to three weeks:

1. Detrief zand ev:iluate,

Ze Tudlish the aocumeni.

a 2. Comrlete the financial report.

i' 4. U:date 72zilimy lists and your global index.
5. IF21il documents to participants.

6. Deliver docunenss to frame and hosts.

7. Send tharkyous tc inkxind and contributors.

€. Regional Team planning gathering

2. Create new missionzl decor.
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1C. Celetrate and have discontinuit.‘.
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,*JRegimal Cnsult Taskforce

MATERIAIS CHECKLIST

THE GLCBAL SYMPCSIUM

THE METRO PRACTIOIM

THE REGIONAL ASSEMBLY

HaoH==O

nEHH-Yd o m

500 3 x 5 cards

5 rolls masking tape

Self-adhesive dots:
200 x # inch

Enough clear plastic to
to cover b4 triangles
36" on a side

25 markers

Lots of butcher paper

Participant packet
folders

Decor materials

Paper and ink

Stencils and correction
fluid

60 file folders

Materials for clear
plastic overlsys for
maps

Markers

Blank notebooks

Butcher paper

Masking tape

Markers

Paper snd ink

Stencils and correction
fluid

NHEHPpHDEAD X

Ko

H2EY-HoOo

kth level Social Process
triangles for each
person

Large bth level Social
Process triangle -

Press release for major
speaker, if any

Typewriters (prefer 2
or 3)

Erasers and chalk

Large blackboard

Projectors

"Music machine"

Tapes and recorder

Document production
equipment

.

Song sheets

Journal

300 global index
cards

Regional map

Metro map

Solitary office

Interview sheets

Consult brochures

marH

2rxrHA

Song sheets.

Blackboard

Chalk

Eraser

But cher paper

Issues illustra-
tion chart

HEar»woWwoOQ

Song sheets
Team decor tables
Large blackboard
Eraser and chalk
Symposium slides
Slide projector
Document production
equipment
Typewriter(s)
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DOCUMENT DESIGN CHART
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THE REGLIONAL CONSULT

o London
REGIONAL CONFERENCE ON HUMAN DEVELOPMENT IN THE '80's
INTRO- SYMPOSIUM PRACTICUM ASSEMBLY CONCLUSION
DUCTION
Intro Intro IS .} Intro | 4 year |6-month . .
to Issues |Mandates to trategid to StrategigLaunch Partici Quotes Imp.lemen ICA
. . Compon- X pants tation
Symposiun racticun ents Assembly | Design | Plan lels
] 2 3 n 5 [ T L) 9 10 1 12 13
1 Consult '
2 Sympo. | 1 Event 1 Event 1 Event 1 ICA
3 Pract. | 2 Methoc P Method P Method regiom
b Assemb.| 3 Result 3 Result 3 Result
5 Region 2 ICA
(geog) global
6 Resultsl
THE PUBLIC DOCUMENT 1 HINTS
...1s called "Conference 1. Start writing Monday of
on Human Development in CONFERENCE ON HUMAN DEVELOPMENT IN THE 80's the Practicum week.
The 80's" and is sections 2. Need a minimum of two
] . .
2,3,4,5,11 and 13 of the electric typewriters.
larger working draft of the | INTRO- SYMPOSTUM CORCLUSTON 3. There are 3 documents :
whole document. DUCTION A. Symposium document, a
ISSUES MANDATES QUOTES Ica report of the symposium
work produced at the
1 Ica Sympos ium. ..
1 Event region B. Consult report refining
2 Method n Igj\ the symposium and re-
3 Result < porting practicum and
p assembly results.
- 3. = Al 13 Public Document.

C. (S
L. Global team responsibi 1§ty

5y cr oo mate Dy @S 3% ot wriefomer amas s, ol o=, 4l Fol



