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; INTRODUCTION 1l.The action of those who would be the instruments of God in

3 . catalyzing the resurgence of human spirit in the 20th centruy
g ig maintained only through a rigorous training program. This
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document names and briefly describes the imaginal spins which
form a part of this program. It's two parts include a series
of paragraphs on the spins and a list of forty-eight specific
topics for spins held in sentence form. The document is the
product of a brainstorm of approximately 300 topics for imag-
inal spins. These data were gestalted into four major areas.
Each broad area was then further gestalted to five categories
with the data in each category prioritized and placed on a
polar gestalt. Grouping the data into five clusters produced
five paragraphs on each of the original broad areas. The
forty-eight sentences on specific topics represent the forty-
eight brainstormed topics which received top priority in the-
context of the total list. They are, therefore, more a direct
reporting, where as, the paragraphs hold an imaginal swirl

of the needed spins.
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AUTHENTIC 2.0n the other side of the turn to the world, the General Staff
PRIORSHIP School meels to spin on how we can use our spirit methodologies
ROLE in the midst of the corporate community to release the spirit
giant in every man. Gianthood or priorhood does not just hap-
pen naturally. It requires focused éffort on the part of a
community of individuals. Authentic leadership is forged out
of the creative dynamic of the individual as he participates
as a self in a corporate community. He realizes that his
authority is his authenticity and is two-=-fold, one in knowing
that his life as it is is received by all of history and that
whether he is right or wrong in any situation, depends on
whether or not his model is appropriate or necessary for the
situation. His continual brooding and temporal model building
enable hem to turn every battle into a victorious situation.
Regardless of his age, the prior is the '"wise elder" in a
situation; he is in charge and knows all he needs to know,
for he has studied and brooded ahead of time; yet, he has
more to learn. His role in a house is that of first among
equals--calling on the advise and consent of the other two
priors--never flaunting or abusing his position and power.
His style, though filled with vigor and bouyancy is one who
has been deeply humiliated by the hurt and responsibilities
of life;. who constantly struggles to pick up the enormous
burden and act responaibly; and who understands his life to
be filled with the pain of picking up the burden of the world.
-He is a man whose life is consumed with serving others and
alleviating innocent suffering--or is a man singed by the
fires of sanctification--not concerned about his own acceptance,
but instead a man dead set on turning matter into spirit and
on building the new earth. He knows that every man is on
a journey and yet the spirit man has arrived and yet he is
on the journey. A prior honors each man's journey by constant
brooding and reviewing where he has been and where he is ‘
going. Men are emabled through structural spirit tools such
as decor and art forms, spirit conversations and worship.
Everything that goes on in a community must be a happening.
A spirit man anticipates a collapse and on the other side
of it, re-engages--not allowing the collapse to block his par-
ticipation in the mission. Every action, confersation,
joke, is planned to enable each individual on his journey.
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3.The key to this spin is the consciousness of the spirit

in the world as a dynamic in history erupting from the
spirit depths of man. All of history quests after a
grasp of how resurgence ha:s occured and where the pla-
teaus are which stand as towers of spiritual strength
for men to wrench loose the spirit in their hour, Each
age of resurgence jourgied its peculiar path of the
spirit. So it was with the one who proclaimed the king-
dom of God is at hand. He saw in each moment the whole
of life and history literally incarnating eternality,
In medieval times, John of the Cross used the meduum

of the poetical metaphor to articulate the spiritual
life of the soul in love with God. Today we name it
spirit motivity, that is, what is it that allows men

to grasp their destiny as twentieth century in the flow
of all of history. The staff school develops the crea-
tive discovery of the other world in the life and art
forms of one's own culture. It nurtures the articula-
tion of the States of Being that open the depth of the
Spirit which gives man the permission to seize the awe,
to stand present to the aweful discontinuity which
breaks open history. This is the inescapable absolution
for the people of God in history.

TRANSPARENT 4.The key to t is is interior space awareness. This is not

an active category. It can.be imaged as a quiet pause or
a triple reflection. It is internal having to do with
developing the interior state and becoming the transpar-
ent one ascending to God. It is as though one is stand-
ing in the eye of a hurricane and this interior hurri-
cane is as real as the one on the outside. It's like a
massive expansion has taken place inside. Self-conscious-
ness comes to the state of being. One finds himself and
is able to use that in every situation. This realiza-
tion is a constant blowing open, seeing that nothing is
wrapped up 2nd that being the religious is present at

all times. Fearing and fascinated, man learns to stay
open to the rawness of life through methods and gimmicks
which seem unnatural yet at the same time are his road
maps. He bears a new transparency to the way life is.
His experience is unutterable--seeing sheer mystery in
every situation. Trying to escape one reaches out for
something to grasp onto, but finds no haddle. Fleeing
only results in being snuck up upon, grabbed and finally
captured. -
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PRIOR/FAMILY $.The key of this spin is the value of prior as a family.

In order to articulate and intentionalize what it means
to be a prior corresponds with what it means to be a
family. There are certain responsibilities gnd value
systems that need a mature stance of nurturing. Both
the family and prior anrecontinually in the struggle of
what it means to be human and needs to always stand in
the midst of its dangers and pitfalls. Both are always
in the aspect of growing up and need to know what it
means to be detatched and still be engaged in all activ=-
ities, and always knowing noone drops out of the struggle.
Both have to priortigze their own values and to know

how to short course and spiritize all situations. What
it means to be a good family member is what it means to
be a good prior.

SPIRITUALITY 6.The key to this spin is tactical social spirituality.

To be human is to have to be a man of social relation-
ships at this time in history, tne role of the individual
in terms of his ontology and phaseology are unclear,
uncertain, and/or collapsed. The male/female roles
collapsed with the collapse of the rural society. The
demand is to create a series of spifit exercises in the
form of parish tactics which will inject into society

a new spirit, a new consdiousness of selfhood and social
relationships. A number of exercises such as prayer
meetings, songfests, converstions, etc. are possible in
almost every local church parish. These emercises

build a sense of community--a sense of corporateness.
They enable the turn to the world. The spirit exercises
one participates in and creates for himself determime
who he is as he is engaged in the parish creating the
new social religious.
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EMBODYING 7, The spin on embodying the Final WOrd is the magor
FINAL aspect of the internal life of the Order, This is
WORD a depth Being category focusing on the primacy

of the Jesus Christ symbol, discerning the Other
World and how one becomes a symbol of authentic
life,. The central question raised is: What are the
qualities of the iron one--the prior--who, living
out of the paradox of the Word and understanding
the cruciality of convext, symbolizes the Crimson
Line, or that ongoingness throughout history? To
be a prior of the Great Turn, to give effective
witness to the Word, implies a depth existential
. grounding in the Church creeds, as well as a "third
ear" sensitivity to the popular myths and symbols
out of which people 11ve. Finally, transformed and
transforming others in the Word, this person be-
comes the radical sign of p0381b111ty...the Little

Christ.
DRAMATIZING ™ 8. The key to this spin is the role of
COMMON ’ time and space in symbolizing the mission,
MISSION evoking the awe and the common vision of

5

the new humanness, the new church, and the §

new world, Key corollary spins flowing
from the vision are common stance and
symbol system, structural and spirit
aspects of maintaining global glue, and’
symb011z1ng the emphasis on the external
mission (mission to the world), rather
than the internal enablement of the mis-
sion (internal life). Key spins in the
intentional use of time and space are the
celebration of life dynamic. life rhythms
in worship, the meaning, form, and role
of music, altar, 'and sacred space, and the
role and meaning ‘of the liturgical year,



¥ Symbolic Centrum GENERAL STAFF SCHOOL PSU ... April 1, 1973
&i Congregation _ I IMAGINAL SPINS Page :Z

%

DISCIPLINED 9. The key to this spin is the structuring

LIFE STYLE of the community's internal life so that
a corporate body with an external common
style is created and sustained, The dis-
ciplined life style is created out of and
manifested in the time design; the sym-
bols which the community has decided to
hold before itself such as the iron
cross, the garb, the global report, the
story of the spirit movement journey;
the intentional shift of roles within the
Order as seen in becoming a youth or the
passage from intern to fellow; and the v
establishment of key meditative friends as
concretized in one's basic library. The

‘ experience of other historical orders can

: point the way and be helpful in the con-

stand task of standing alert to the dan-

gers of corporateness, The disciplined

life style has a direct relationship to

the life of the missional family and

H within this arena are such concerns as

5 the family's symbolic life, what it means

to grow up within the Order, the experi-

i mentation with corporate parenthood, how

| the corporate wisdom in relation to the g

: children is dispersed, experiencing detach-i

ment from family, and the role of youth

within the Order,
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It is in the wisdom of man's past expexr-
jence that he is able to create the future,
By looking into the past and acknowled-
ging it as a success man is able to be

opeh to and intentionally decide the future
as his destiny. He is able to trust his
experience and thereby deal with every sit-
uation he encounters, Being member of a
corporate spirit movement, we are called on¥
to trust our colleagues, for they are like §
our left arm. ~o distrust and dishonor our j
left arm is to disable our body. To trust
and honor our left arm is to stand as one
who has faith in the Lord, It is in this
faith that we are able to trust not only

the colleagues we work with, but the col-
leagues at different assignments and the :
wisdom and common mind of our body that has }
developed since the beginning of the cor- |
porate spirit movement. It is by embodying f
this stance that we are enabled to witness g
the word tolour colleagues in worship, de- &
ciding as their colleague what they need to §
hear, and standing in history as a man of
the spirit, It was through embodying this
stance that our fathers in the faith became
saints for all time,

Congregation I~ ° . IMAGINAL SPINS . page . B |
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TRUSTING 10, The key to this spin is that man's i

YOUR experience in life is his teacher. He :

EXPERIENCES sées that he has all the wisdom he needs. }
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11, The key to this spin is grounding in
the depths of the person himself the ur

depths of his own religious tradition o
rather than allowing himself to experience §
and explain life through stereotypes, He
is alert to the encroachment of heresy uporg§
the articulation of the Word and partici- |
pates in the creation of images as well as |
gimmicks useful in the creation of new '
poetry, The man of faith makes a con-
scious effort to know which glasses he :
needs to wear at any particular moment and
the value system used in creating mythologyg
Screens of consciousness are evoked, and fof
the white man, keys to image creation are §
ancient white ur symbols; he continues in §
this direction with the architecture of the}
white ur, y
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{ RACTICS GF 12 Spins focusing on t ¢ understand, ng of the mission of the Urder
HISTVCRICAL

CilANGE

to history would be hey onening .essions of the G.S.S. That un-
derstanding of the nission can l. illuminated by pushing practical
methods and tools through to thskr ontological base. :Spins would
deal with charting as a life nei{od; consensus building; the process
of creating rissional priorities, To continue the rehearsal of

our mission as that which is glc)al in scope, spins would cover:
internalizing global siace; glotjlity in any assignment; the common
thread in every culture; global &tyle and swvi.bol; what ;atterns

of behavior motivite different uis; globality as onels past;
internalizing a pgrid; .iicro-macry cosmos; the "we" inage vs. the
"them" icape; ugly Americanism; gifts and neuroses of all cultures;
local honoring 1ostage stamp citizenship; and knowing the estib-
lishment. ‘!'ushing to the most particular, spins need to cover:
employing contentless structures adantable anywhere; relating to
the contradiction as gift; tactical thinkiug; direct/indirect
tactics, tactics as snirit; meeting wovenent aniual timelines;
using spirit analysis wid rmoving as the guild:ng dynawic. The
helyful concluding sjpin would ve on low ;rimal community is re-
vealed through global consciousness.

DAY ~T0~ 13+ The everyday :ractical happenings are hey and necessary

DaY

in the realm of changing history. Comprehensive think-

UPERATIONS ing as well as strategic action directed toward unbloc)i-

BING
TlE
TRAS~

ing major cuntradictions are a jart of the role of the
structural revolutionist. Several of these concretions
that cunbat the tendencies toward abstractionisin or theor-
etic ;assivity are¢telpful clues in relation to tlie fre-
quent experiences nnd confrontations while in the b tle-
field. Ior.example, hel;jful s irit stance in rel tion

to the uany ways of raising money, how to nost efféctively
and inoft :nsively wale calls, how to discern what "glasses"
you're wearing and if those are the leeded ones. It is
through undane experience 1n direct duily activity

vhere abstractionism is cut acboss, where the 'ractical
forges «ut the spirit needs, global jropriu.ing occurs,
the loc:l is scen as extending toward the globzl. It

is where Hong Kong's struggle is seen as your very own.

14. The trans-establislwent does the humanly impossible feat
of holding all of society together in its wission. It
identifies with the opjused (the traditiiunul role of the

ESTABLISI - dis-establislment) and moves ov: society t'.rouy!. the church

CEAT

(which is dominated by tle jro-establishient). The trans
establishment does this by discerniny bhe mood «f the times
in relationship to a vision of the 21st century. It
develops the iey tool for exploding the s .irit of the people-
1iS-1. Thouyhit moves on every form of the church to hreah

it open to the Word, inviting individusls to chunge ulstory

by focusing on the external nission of creating the cumenical
parish.

R 28 |
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STYLE CF  15. Training must emphasize the spirit style of priorship.

SCPHISTI- The key to this style is sophistication as the ;rior

CATION wialks with Lings and bishops. This means training in
revolutionary etiquetve, fustidiousness and boldness
in playing the necessary role. Images such as silent
servanthood coustantly extended anteunae, and leaving
something of une's self in every situation are leys to
this training. .raciical clues for acting cut the role
of the leadershi)s syubol are part of developing the
priorshin style. .assion and rrowess in pedagogy and
giaicks for pouring s.irit into rictical worh will
be a part of t.e trairing in style. The style with
whica accountability is held keeping nonchilance and
objectivity are key to the effectiveness of the prior.

EABUDYING 16, When one is a weisber of o Glob 1 Order one caunot draw

ALSSIUnaL his or her significance frou this enguger.ent. wather

Caltd what is imjortant is that you care and what you are engaged
in is crucial that one has the structur-l reminders of
this one t.rust such . s in nur .rder; consensus, dynacic
bureaucracy, conwon mind and vision, comion symbol system
and iiouse Church, alsu the lw.nn dynawic of the .anchayat.
There is also t.e internal rehearsal -f this external
thrust i.e. the "Mission within the mission". This is
acted out in the enre and nurture f colleages, the "two
suitcase r.odel", fgnd there nre the signs and sayings
that reuind one ..f the comjrehensiveness, ubiquitousness
of t e nission, such as, core for the very next—~ivor
neighbor, &@nring and using the bishop, the external
faaily, tle universul word, and "We are revolutiunaries".
There is necessarily a great deal of tension involved
when vne is engured in this such action particulsrized
inr the globul-local tensiun snd t e tensicn bet.een the
rule and the  1ssion., Tud y there lis been 1 em.hasis
or  geographic 1 oryg.nization inte aureas.
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THPERSIFYING.17The key to this swirl is creating and recreating
SOLITARY the meditative council. The solitary m.n of the
JOURHNEY spirit understands the unceasing tencions imposed

upon him to comstantly challenge his spirit mood.

A normsl reaction is to finely hone his mecitative
council to intensify his internal discipline. But

soon he realizes there is no easy solution to his

self imposed predicament and that he can never

escape the decp humiliation he :wust face in every
encounter. He soon learns Lo enticipate his in-
evitable collapse as Peter did in that fateful

aour when he heara the cock crow three times. The
crunch wiil come and alter even the best laid plans
which most assuredly were laid to transcend his

fated destiny. His own integrity is no longer as
important as it once appeared to be when t::ings

more or less fell into there propur perspectives.

The result of the crunch has once again rendered

him helpless before the mystery and he is frecd

to eitter a 1life of full servitude and to pursue

the conbemplative life. He is an absolute solitary

in every situation now and endures all the abuses

and transcends the self and the insatiaule desire

to sssent it's self. He now standc apparently un-
shaken in every battle and encounter, but down deep

he is personaliy shattered and is ieside hiuself

with sell pity and grief for his given situation.

But he learns his lessons well and has & fine screen
through which he can guage his journey toward an
intensified self discipline,to further resist teupta-
tion. He stands now , through e.ci. crisis as a
spirituclly disciplined solitary individual backed by
his meditative council. Fis solitary stance and tools §
for reinforcemeunt. against tewptation make him a man |
of silence, he suffers in silence, yearns in silence,
and is tuus never outwardly sheken. His stance gives
others the persission to emurace their given situ-
ation . To go veyond and allpwr himself o Le

impinged upon ty his own relationship to silence 1is ;
unvearalle and pushes him against all his known limits,§
that kills his self will that had separated him from  §
God. The {inal vords that call back to him from the :
assault of silence, are those -of his brother: doomed

to die uot ouly froa the weditative couneil but irom :
bire Lubare oo vell and bacae ot conge sl wo e 3
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TRUST 18
I TTE
LORD

SPIRIT 19
POSTURE
EXERCISES

The key to this swirl is to trust in the
Lord. It is to accept tue ;uu;guu¢\c of
vay life is and recieve the oui.ci. of
possibility. The journey of the one who
is married to the Mystery 1ls accepting
God's future as his own. The stance of N
faith does not come naturally~ it is aquired §
after long struggle. Universal human .
suffering and painfilled existence accepted
as Gods tender mercy illumlinate that even
that which seems a contradiction is a gift §
of God. On the journey to the center, there §
is no wrong state of being; this fact gives
radical purmission for one to be on the
journey that one is on - to live before

the precariousness. of his dally existence

-and to risk his life on wehalf of all as the ;

one who trusts in the Lord.

The key to this spin is the continual re-
programuing of the prior's interior life. ‘
The prior, knowing all that he needs to know
about spirit resources also knows that his X
spirit life is never wrapped up and that the §
developuent of internal space is necescary {
for him to be in the process of always be-
coming a new being. Corporate spirit exer-—
cises such as solitary journal writing allow
hin to gather together the past aud future
and pull it together in z single oment in
the present, objeclify his reflection and
use it for the future. A metno.olog; for
doing this over and over while continuing

to push deeper at the same tlme, always

"grounding out of his own life, is in-

valuable in allowing him to stand in the
midst of the vicissitudes of life and live
life to the fullest., The prior learmns to
intensify meuitation, conteuplation, and
prayer; he learns to use efiectively the
solitary office while out ou the road;
Detachment from goods und accowplishments .
becoine a way of life for him and the chuste
stylc emerges.
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ROAD
TO
GLORY

STANCE
OF THE
GURU

20

U U

Deep in the trackless desert with no

oasis in sight, when colleagues seem to

fade away and even Centrum never responds,
how is a prior sustained and what does he

do? Everyman uses crutches to keep him
going. The prior chooses for his crutches
thosé that remind him of the way life is,

his destiny, and his fulfillment, and also
that he can appropriate and use his broken-
ness, his neuroses, creatively to forge the
future. Constant visioning is neeaed for :
sustaining the Long March when nothing seems §

. Yo be happening,to continue recruiting, for

instance, when nothing is going on but re-

_eruiting. The daily spirit journey of every-{

21

man grounds that life 1s not sustained as

"the orokenness it is, but in the neverthelessj

of absolution that pronounces that vroken—
ness as whole .and that the total expenditurd
of that whole leads on to glory. :

The key to this swirl is authentic giant-
hood on the part of the spirit man. A guru
lives in submission to God's law, accepting
life the way it is. His gilanthood shows in
many wayse It is reflected in his posture

of being nobody-one who expends himself
totally without seeking recognition(like
being the onc who is in com.and without
anyone knowing it.) He does this intensionallf
in the full knowledge that he stands exposed §
in every situation, but willingly uses his
own gifts in any possible way. It is re-
flected in his dedication to carry a tesk

“to its coumpletion, even though it uay be

endless. He realizes that his assignment
ie not for one~year but for 100 yeurs. He
is the Don Quixote who carries his tasgk underj
a banner of which he is proud and to which hej
owes final allegiance. :
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'1wn following is a listing of the 48 key spirit spins on the imaginal
t3sues to be dealt with in enabling spirit gianthood: '

1. Being the Order--Being the embodyment of the Order,

2, Spiritual suffering--Spiritual sufferlng and pain are a reminder of
human frailty and man realizes that it is God's tender mercy.

3. Sanctification and Priorship--Sanctification and Justification as
priorhood, Eternal Life and Endlessness as an internal dynamlc.

“t. Trusting in the Lord--We seek for security in others and in our- v
selves, but to no avail; we can finally only trust the way life is, the } @
way history has unfolded, :
5. Invisible discipline--Iron discipline internalized to the extent tha-
it does not show overtly,

o, Belrg nobody--We are not out to bring off ourselves but only the
mission; we are the humble ones knowing that God will raise up others

if hecessary, .
7. oophlstlcatlon--Belng the one with the style demanded in every situ- X
dtlon, whether it be walking with laborers or kings, knowing revolut-
ionary etiquette, §
3. Internalize global space--Internalizing the globality in any assign- §
ment, understanding difference yet seeing the common thread tying :
cultures together,

9., Always victorious--Being the one who is always successful, never
losing a battle,

10, Dlscontlnuous creates hlstory--Any discontinuous act1v1ty has the
possibility of chainging man's relationship; it is found in the ape in
2001, ;
11, Journey to the center and the return--One descends to the center of
being through the experience of the Word and then hearlng the cry of the}
suffering world finds himself on the eternal return.:

12, "We" image--We internalize our citizenship of the place where we

are assigned, never referring to the local people as "they," but only

as ” We ”

13. Trust colleagues--Going g£lobal is trusting in your colleagues,
honoring the collegial situation and also checking.

14, Other Worlds and the Other World--The other world in the midst of
this world is discernable from the many other worlds men create to es-
cape this world,

15. Eternal Now--Seeking the Kingdom of God is ever becoming at hand,

the sweet by and by as our state of life,

16. Global glue--Through a common mission, symbols, style, methodolo-
gies, and polity, we actualize the oneness of the global movement.

17. Everydayness--Discerning and articulating the states of belng--as
manifest in the everydayness,

1.+ No wrong state of belng--There is no wrong state of being as one's
state is a description of one's situation, .
19. Preparing for collapoe--Know1no that one will collapse and yet being
the man of faith even in the midst of unfaith, 5
20, Creating authentic splrlt community--In the midst of battling the
demons, always present in human community.

21, Authentic gianthood--As opposed to striving for gnostic superhu-
manness, we become authentic giants in the midst of our weakness.

R 28
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22, Humlllated in every s1tuat10n--Be1ng exposed to.contingency and
humiliation in every situation.

23, Crutches for suffering--The man of faith developes spirit aids to
enable him to walk though overwhelmed by the world's sufferin

24, Living in the 1ndlcat1ve--L1v1ng out of the indicative ra%ner than
the imperative or moral,

25, External signs of the internal--Temporal transcendent symbola that
point to the interior state today.

26, Keeping own consciencel- Handling one's own problems or taklng
problems only to Jesus,

27, The guilding dynamlc--The key to the involvement of local man in
effective social change,

28, Resurgence--Dlscernlng plateaus. signalling resurgence in history,
looking.at local news in relation to resurgence.

29. Universalzing human suffering--The key to appropriating one's pain
is to see that it is the same as the universal suffering of mankind,
which then enables one to effectively care for all men,

5v., Selling soul vs, dying death--The spirit man never sells his soul
but dies hlS death in the situation; this requires radical exposure,
31, Time and Space--The intentional creation of time and space re-
creates sacredness of the givens and the decisional relatlonshlp to
make a holy place,

32. Theological heresies--The theological heresies loose in the world
today which block men from living out of the Word, .
33, Style of garb--The "uniform" that we wear which prepareu us for our §
pecullar role in history and is a sign of that role in this world,

34, Sense of destiny--Sustaining the m1331on through creating a sense
of debtlny, past and future,

35. Recreating common v181on-—Rehear81ng and re-articulating the vision §
at every meeting,

36, Creating corporateness--The spirit tools and glmmlcks that create a §
corporate body of people,
37. Singing--As a spirit exercise and an awe-filled situation,

38, Using music--The necessury music for sustaining the spirit and e-
liciting particular states of being. '

39. Everyman myth--Every 01v1lizat10n has. myths out of which life style
is created, : :

40, Context is all we have--The enabling context is the key to releasing
human creativity, , '
41, Sexuality--Being male/female, family relations, and creative flirt-
ing as intentional categories, '

42, Being symbol--The self-consciousness that every aspect of your 1life
is transparent symbol,

b3, Objectivity--The disciplined man needs gimmicks to keep his objec-
wivity,

b, Care and nurture of colleagues--One must be aware of the pitfalls
encountered on the journey and work indircctly with colleawunn who fall,

Iy, Artform and decor--Corporale and public decor thdL it JHL(HULILCQLIOn,
prasence, that reveals the awe, " ) i
R 28 §
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46. Transestablishment style--Holding the involvement of both the

dis-establishment and pro-establishment and yet transcending them to
forge the future,

4L7. Universal Lord--There is one word about life that gives life and
is symbolized by the Christ but needs grounding in all areas of life,
8. Having God's future--Having your future as determined by the Lord

rather than as the one you would like to have,
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INTRODUCTION

22.The general staff school is about creating within the

priorship of the Order certain fundamental resurgent
skills that will enable the iron back bone of the
elder to take form in the young prior through a four
week, non-pedagogical grounding in the irrational
spirit methods of the saints. One of the ways you
stand autonomous as a social form of resurgence

is that you develop social contingency skills that
release spiritized house management, inclusive
financial prowess, effective enablement systems,

and self-conscious tactical work skills. The
moulding of internal spirit is the caring for and
intensifying of individual and corporate decisions
that enable life long engagement in the missional
task of guiding initiate development, rehearsing
spiritized e-gagement, tactitionary vision g rounding,
and prioring symbolic journey. Embodying the

Other World posture happens as a human being inter-
jorizes the radical resurgence of the Times , evoking
radical consciousness, orchestrating spirit nurture,
sophisticating global style, and perceiving the

spirit deeps. The school's spirit grounding develops
the matntainence of basic momentum creating a
sophisticated style needed to carry through pract ical
miracles, telling the movemental story and nurturing
authorization revealing the possibility of building
the earth. Resurgent skills intensify reflection on
existing methods to the point of illuminating the
transparency behind them, thus providing handles on :
being itself, the result is beyo nd social, intellectua}
or spirit methods, yet manifested in master crafts-
manship in these areas,

R 28}
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23, Social contingency skilis are those skills necessary when

SOCIAL
CONTINGENCY
SKILLS

SPIRIT1ZED
HOUSE
MANAGEMENT

an individua! encounters sociul structures that demand that
he be prepared to avord being overwhelmed or consumed by
contingeney, One such arena is in reagrd to international
travel, in-which skills of preparing, scking air rescrv.tiona,
knoving how to ef.ectively puck a suitciase and the like

.re critical, Or ag.in, buildiagz wund establishing o

budget, being nble to trunslute thnt into .ny curreacy form
wnd bookk :eping ure essentisl skills to .void beiny

consumed by tle cconemic, In uay culture, ueil plonaing ..nd
shoupin:: have the poberti-l of eit or baoiug cn iisie or

oot _emdnz bose’ o on oun's ability 4o leter ine the

csiven foods wnd prices wisely. In :dlition, the skills

arc nceded in hondling legel maetters, getting o job,
obtaining inexp:nsive yet adeguate health core nnd supplying
of vice equipment, [or tie man with tiie necessury skills

any of the above has the potentizl to be u releasing
gitunt.on on where social contingencies becore a chunce

to waltz.

2 Any house or focility is ‘a primary visual representation
® of the dynamic und story that is embodied wherever the
Spirit } ovement is present. This demunds thet it be chosen
" declured and cured for with fastidious sttention to the
irpanct it has on its residents, guests und the surrounding
comrunity, The arrangenient a¥so rcqyuires skill in
trinsliting everything we know ibout stuge-setting,
group dynumies, sucred space, space continuity und
discontinuity wnd visual effects, into the best possible
practicable w.odels Another skill which iust become
second nuturs is the ability to wilk into any situation,
discern the nature of the chaos and truning itinto
order, )Mincgement of o sp:ritized louse includes k:rowing
how to w.ltz in ~ny situctiosn ~nd thus [resupposes thut
sny "renioging is done in & style of gre.ciousness.,
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INCLUSIVE

FINANCIAL

PRUJESS

5 Inclusive financial prowess has to do with the skills of
procuring funds to sustain a House and the missional budget.
This includes the skill of implementing development tactics,
obtaining employmentand prowess in relationship to the
structures one is employed by. This includes the skills of
knowing where the economic resources are and getting thenm,
cultivating ecomomic support and procuring inkind gifts.

It also includes skills in getting a job that fits your model
instantly and how to desigm a resume to do this. It also has
to do with how to get raises and extra benefits out of the Jjob
you have. Also things like how to raise emergency funds or
what kind of occupational skills like teaching English are
sought by the world. The basic skill is obtaining the income
necessary for full missional expenditure.

26 7% xnable the wst effective use of your troops there are

EFFECTIVE

ENABLEMENT

SYSTEMS

some basic systems the corporate body should build that
reauire the development of certain skills. Some of the systems
that would be helpful in developing a master enabler are:

a) skills in creating a system to order the meal planning in
a monthly/weekly rational so that meals are both tasty and
economical, quick to fix and exeiting, yet simple to expand
for unexpected guests. '

b) skills in building a "iling system that enables a person
to locate and return nesessary data.

¢) skills in designing a production system to enable the

body to use the various machinery such as printing and kitchen
equipment.

d) skills in cre.ting systems that enakle the body to locate
and return various equipment, such as dishes and desor.

e) skills in designing a system to organize books and data for
a research library.

f) skills in building systems that enable individuals to
quickly render first aid, use the local bus or train, or mail
letters or parcels anywhere on the globe.

These systems, providing the necessary enablement with the

utilization of local skills and wisdom should rapidly be put
into use.

R 28
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27 Tactical work 3dlls are the practical base for enabling structures.
The work skills include spiritizing work days to infuse tasks
TACTICAL with g eater significance. Skills relative to children are
creating a spiraling curriculum, organizing summer camps and
physical care of the children. Procedure writing and condensing
WORK ' notes are skills which are helpful in developing resouses.
Building o. carpentry are also tactical work skills. The
skill of survival holds the image of knowingwhat is culturally
 SKILLS acceptable in a prticular situatisn. Building a back-up
transportation model is a skill which will ensure the arrival of
travelling colleagues. Ordering, arranging and keeping track
of supplies is a skill necessary to buil8l a stock room for
daily and emergency use. These skills handled effectivety
release the group's conscisusness to be honed in on the mission
rather than day to day nitty-gritty concerns.
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E 28, Training in the skills of Mould%ng the Internal Spirit involves
J the skill in developing the priors'sbpersonal stance, developing the
‘. corporate stance, structuring the bc)y's 1life environment, creating
the intellectual contexts and forginy the corporate consensus. Deve10p1ng
the prior's personal stance will alliw him to embody the secular solitary

and the church year as it confronts'humanness in the life and death urges.p
He will discover the power in gettxyg angry when non-challance has become
complacency and will channel his own anger into creative expendi ture.
Developing the corperate stance of uny body of people is the skill of
deciding their mood and forging from it the unity and solidarity to con-
tinue in mission. Skill in structuring the life environment of the body
involves symbol creation andusage, celebrations with life addressing spiri t}
happeniings, morale raising methods,!collapsed group rebuilding, utilizing
) di scontinui ties, setting mood with decor, learning how to choose songs
which speak to the mood, conductxng%prayer meetings, and hosting celebra- H
tions., Critical to the 1life dynamic! of the group is the skill of creating ‘
the intellectural context such as rehearsing the common memory and :
creating the corpérate context. In symbolizing the single thrust of the
body the skill of forgin consensus will entail holding the common vision
and stating the instant consensus.

MOULDI NG
INTERNAL
SPIRIT

P T S O R T P e e

A e
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| 29, The general staff training school willtrain

: revolutionaries in the skills of Guiding Initiates
GUIDING N Development. This will include skills in Emerging
INITIATES generation development and movemental consciousness
DEVELOPMENT through space design, handling rebellious youth and

in adaptation of structures to enable youth growth.

: This will also deal with assignment strategy to enable§

g care through team structures, the involvement of all

‘ colleagues and providing for the "Bed-Ridden"

; colleagues. Finally, skill in projecting greatness

: in relation to priorship. This training component is

5 after the skill training of revolutionary colleagues

: in Guiding Initiates Development through theutiliza=~

' tion of every human relationship, i.e. such as

pre=-marriage prior- talks, to effectively alter the

life style wherever one is assigned.
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. REHEARSING
SFIRITIZED
~NGAGEMENT

. Bl

! TACTITIONARY
VISION
GROUNDING

{l ‘PRIORING
| SYMBOLIC
| JOURNEYING

. new insights into singing.

.Grounding.

- basic. ideologies of themovoment.,~

30, The sill of Rehearsing bpiritized Engagement is
an essential tool for insuring corporate spirit care.
This skill.implies ability in seizing situations such™ §
as song-leading in order to enable the group to gain :
It points to assurance in
presenting an attention-deserving method for public
speaking occasions. Ability is necessary in the arena §
of spirit lecturé writing sucly as N.R.M,. lectures and !
in prayer writing as an authentic expression of the
internal spirit journey. This skill demands facility §
in reading, recognizing this activity as depth engage-
ment in an intellectual grasp of the spirit movement.
Skills in Rehearsing ‘Spirit Engagement sustain and
nurture corporate spirit needs.

31, Another practical skill provided by the general
staff Training School is titled Tactionary Vision
.This involves ‘the process of transforming
Missional Movemental Vision into practical tactics,
This skiil is practically manifested in the creation
of P&U, wOrkshop procedures and enablement .charts as
well as the discernmen:, prioritizing, and timelining
of necessary tasks and ‘study ‘constructs that engage

,,,,,, A key aspect of this skill is
also the rational thinking necessary to identify trenda}
gaps, blocks and contradictions which will help to
develop .strategies &ahd’ ‘tactics necessary to enable the

.

32, The Staff Training School graduate must have

. the priorhood skills which enables the spirit journey

of each man, each family and that of the corporate :
body.. He must have the skills to listen, discern, and §
decide on where colleagues are and where they need to |
be pushed in order that he may build training journey
models and Giant Building models., He must embody the
symbolic polity, honoring the troika, holding up the ,
youth, making tactical assignments, and training. others
to master enabling skills,

R 28
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33 ,Embodying the Other Worlid posture has to do with
enacting the profound secret that life is a gift
of God and can be lived just as it is in all its
wonder filled, fear filled deeps. It involves

EMBODYING being the discontinuous presence in every situation,
OTHER=- enabling authentic relationships to the reality and
WORLD possibility present in each moment. This is possible
POSTURE as an awareness of the Other World is branded on

the consciousness. It is accomplished by continuous
brooding on the spirit edge of the times and the
arenas where the Other World is breaking loose in
this world, which calls for the creation of brooding
congtructs that push the edge of consciousness.
Embodying the Other World posture is a solitary

role requiring spiritual sustenance in the form

of watching, fasting and praying. This interior
rellection is what allows a man to move although
collapsed, participate 100% whilr nick, and appro-
priate even this apostasy »ns a man of faith. The
embodiment of the Other World is what the globe is
wailting for to release the spirit deeps of every
man.

34Whenever the fully trained spirit man comes
into contact with another person he evokes
radical consciousness in that person. He
knows how to effectively use humor to make

EVOKING groups laugh. He is ready to create a popular
RADICAL preaching happening or hold an impromptu spirit §
CONSCIOUSNESS conversation or do a minute evangelistic tactic. §

He is able to write trek lectures and other
world background lectures, He is able to
propogate global consciousness because he has
a mental holding construct to hold world news ,
and has become an artistic social critic by doing
a socio-spiritual analysis of his location. He §
is able to catalyze motivity by telling stodes
and listening. And he has learned to use con-
temporary art forms and interpret contemporary E
music by having a working knowledge of art, musig
and liternture, Finally, when he encounters :
another person that person is plad Lo have met
him that day becnuse he left a bit of himself
behind.

4
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35, Orchestrating sp:rit nurture has to do with the
tactical method flor pushing and bringing off a
Y person or group. : How does one decide where a
group is relative to its mood, its limits, its
insights, its depth spirit struggle, and its

RCHESTRATING possibilities. Then how does one transparently
gpgng counteract the mood from the back of the room,
NURTURE make spirit happenings out of the context, abso-_

e e

lution, and send-outs, authentically honor all ;
persons and insights, and be ready instsntly for
any changes or new demands. Finally, orchestra- |
ting spirit nurture has to do with how you con-
cretely, practically, allow a group to struggle
in the deeps, to celebrate the life it has, and
} to go out and do the necessary deed.

A

36, Sophisticating global style is the rubric of ’
presence for engagement with the twentieth centurg
For a man who has decided to assume resvonsibilit}
for the globe, depth training in this skill ass-
umes many facets. Conscious of his own ethno- _
SOPHISTICATING centrism, he must stand totally open as a student}
GLOBAL of many cultures. This might entail not* only ‘
STYLE learning a new language but grounding in his own
deeps another culture's history, self-story, and
possibility as he enables them to recreate their
heritage on behalf of a world society. This styl§
or posture is that which is necessary for any :
global assignment. It displays an element of thel
comprehiensive which has a vision of nothingless
than all of mankind. It embodies the profound
deeps of a man who lives every situation and
event as an experience of raw humanness., It is
the style of a man whose history reaches back to
the scream of the first ape who broke into con- |
sciousness while at the same time hears the cries§
of the future's unborn children. In its pract-
ical manifestations, there is the style of the
fastidious one. This is the man whose presence
is that of transparent finesse. His dress and :
eaiquette bespeak a nonchalant self-consciousness §
which frees others to respond to the missional ‘
demands of a situation and not his personality.
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37. This category deals with reading people, that is

seeing their spirit struggles with depth per-
ception and being able to articulate the struggle
to enable a leader to deal seriously with the
individual he encounters. It deals with the
insight and ability to grasp the kairotic

‘moment for pushing people to the edge with such

specifics as a transparent mule kick if needed.
Implicit in the skill is the ability to make the
push out of one's own conscience, risking his
own security through radical action.

R 28 §
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A 38. Maintaining the basic momentum of the Spirit Movement requires the

P practical techniques of building and sustaining a global-local force in

. every parish of the globe. How does one analize the particular established §

MAINTAINING situation and existing cultural norms? What are the strategic methods

§ THE BASIC of allowing established leadership to enable the Movement? How are

JOMENTUM denominational friends selected and sustained? What local parishes do

. we move on? Howare area and regional recruitment structures catalized
into being? How is a multi-cultural Movemental Order built? What are :
the strategies that sustain colleages? An illustration of these tech- *
niques is the holding of an ITI. The ITI requires: financial support :
of buisness, legal manoovering, denominational sponsorship, Movemental
Order recruitment, and advanced Movemental teaching and training. These
fundamental techniques of the skill of maintaining the basic momentum,
are honoring the established structures, serving the established church,
establishing recruitment machinery, and sustaining established colleages.

-

.

39. The first cluster of skills in the arena of maintaining the

basic momentum within a region is mastering the techniques of telling J
and grounding the story of the movemental church to others. The con- §
tinuing success. of story-telling as a way to subtly involve others

and to increase their awareness of the times requires that methods g

TELLING for telling the story to all phases be mastered. Those representing :
GROUNDING the movement need to have at hand a variety of ways to talk about :
STORY the beginnings, the developments and the vision of the movement to

spark engagement and participation in others. Speaking before. both
small and large groups of varied make-up require mastery of public
speaking techniques, including the use of humor, the use of
appropriate biblical references and the use of indirect information
questions. The ability to play any role dramatizing the grounding
of the story in one's life and is a technique which enables others
to follow.

PR O B AR . A S LTSRN

; 40. The second c’.uster of skills in the arena of maintaining basic  §
q momentum centers around obtaining and nurturing the authorization 2
of penetration and formulation activities at the local level. With-
~ out authorization, whether implicit or explicit, from church and
NURTURING civil authorities, no effective movemental program can be carried
LOCAL out. The particular skills involved include iniating contacts, estab-
AUTHORIZATION lishing a gracious presence, insuring establishment approval, and
vitalizing church leadership. The skill of initial contact involves
the practical steps of obtaining names for RS-I recruitment and
getting your story known by the most influential individuals in the
community. Secondly, a gracious presence entails sophistication in :
the community and in the skills of hosting, and accepted protocol - :
for the sake of creating a favorable atmosphere for movement {
activities. Thirdly, the skill of serving the establishment is
manifested in LENS recruitment and obtaining financial support
for RS-I participants. Finally, there is the ability to vitalize
church leadership, is shown in skills of supporting the vocational
effectiveness of local churchmen.

2 AP =0

S N

Tfuaha, a7 57

TR s T T



e ——
é Symbolic Centrum

igregatiom 2

' GENERAL STAFF SCHOOL PSU’ ' April 1, 1973
Resurgent Skills Page 27

PERFORMING
PRACTICAL
MIRACLES

SLESTITIERT G, ASGESITEDIIR T U P ORI S TR

S NoFart oA

T R T S S T L

E DEVELOPING
b TACTICAL
i SOPHISTICATION

R TR L

R

T e N T

w2

ey AT SIS i TR

TN, P iR

41 The third cluster of skills within the arena of
maintaining basic momentum is that of performing the
practical miracles which means the accomplishment of
practical arrangements without which the miraele
cannot occur. A helpful example is the situation .
where persons, assigned ingernationally, are preparing ¢§
for a three week area Training Institute. Necessary
skills include the basic customs procedures such as )
how to obtain a passport in one day, how to renew a
visa, or how to make a special request of customs
officials. Also..necessary is a sense of financial
prowess such as how to effectively change money and ‘
international banking procedures. Preparation for -
such an institute would require studying the history

of the churches in the area, writing social process
lectures, selecting the appropriate tactical style,

and even creating formal letterheads for the inatitute.
Final preparations include arranging for time off from §
the job, checking the transportation to the airport, ;
and arranging for getting the luggage and materials
aboard. In and through these practical preparations,
the stylistic miracle is performed.

42 The fourth cluster of skills in the arena of
maintaining basic momentum is developing tactical
sophistication. The basic goal is to create local
globality =~ the global context in every situation,
This requires operation out of global movement priore
ities which are enacted in the local (for example, '
translation of courses but without losing the stylistic
passion). Yet you always keep the comprehensive task
foremost., Second, cultural awareness requires thoroug
familiarity with the grid, the religious context, and
the basic cdulture and history. Third, operational

tact is maintained by always honoring local relations
and customs. ‘This ranges from proper use of names

to knowing when not to smoke, to knowing local names )
of food and drinks., Always aboid creating unnecessary |
enemies, Finally, make appropriate use of all oppore
tunities. Intuitions must be retreined to enable one
to operate in &ny situation or culture. On the ogne
hand, one mgst be ready to meet a king or a president
at the kairotic moment, On the other, every informal
occasion can be transformed whether it is cocktails
before dinner or a local clergy meeting. All of this
needs to be done without violating necessary cultural
relationships.

R 28 |
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INTRODUCTION 43, The Advanced Training School will include, in addition to
more theoretical content, a select series of kairotic events E
designed to provide simulated task training, advanced pedagogy, the §
rapid development of corporate leadership and depth spirit nurture.
Such a program would take the movement's experience of 20 years
and crystallize it into specific constructs which would provide
the existential grounding of vriorship in an intentional sequence
of happenings, events, and experiences.
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4, Building the movement and the church for the sake of the
world is still at the present time the most crucial missional task
of the religious house prior. The key here is FIC recruitment,
which entails meticulous tactical prayer. Here the prior cannot
afford to lose, and needs the depth spirit tools and experience
to be able to turn even enemies into colleagues. Other important
arenas in which experience and confidence are developed are devel-
opment practicums and followup visits, and in organizing RS-1,
advanced course, and Academy recruitment. Building the church
enables the prior to confront some of  the most fearful aspects of
his mission and to know that he can win.

STORY/ 45, The turm to the world has placed intensified
SOPHISTICATION demands on movement leadership to deal effectively with

HOUSE

both the secular and religious establishment. The key

to this is in building an imaginal and grounded story of
self and movement which is effectively implimented in

the style of sophistication. Other events to traim one
in developing the establishment are: developing one's own
funding for attending the training school,. planning and
developing $5000, making calls with Development, and
raising $100 in-kind. Speaking engagements and special
contacts with the established church are other events
which interiorize the style of sophistication that enables
a new relation to the establishment for the sake of the
missional task.

46, The prior is responsible for the life of a

OPERATION religious house in its external and internal dimensions.

The treining school intends to provide occasions for the
prior to think through his decisional priorities and
values in house operations. Exercises such as creating
a hous+ budget in toto will foster a new permission to
trust intuitions and objectify values. Teams of 2 or 3
will be assigned to build an entire year plan for a house
and- region: The School will make "emergency" assignments
for designing such things as & rationale for assignments
to teams, for internal life in a house is never first
priority and must often be done around the edges. The

"~ key to house operations is practical operational models.
The church only gathers to be scattered again in service.

RESURGENT 47, This arena of events is aimed at giving the
VISIONING prior experiences in visioning care for the globe in

his situation as religious house, movement, and prior.

The events here are, for example, building a plen for

the operation of an Area, visiting a 5th City celebration,
building a parish model, constructing a model for renewing
a particular social structure, or building a battleplan
for creating a parish guild. Finally, the only reason a
prior has for getting trained is to enable the church to
care for the local, thereby taking responsibility for :
the globe. ' R 28
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INCLUSIVE
PRACTICS

48, Crucial to the training of a first prior is
developing the ability to care for all the details.
Analgous to the fact that one tiny leak in the bottom of
a boat can swamp the whole vessel, a competant prior
knows that it is the tiny details of an event that can
make it or break it. There are a number of appropriate
training events in this area. Responsibility for attend-
ing to all the details involved in setting up an Academy
facility or a summer program are two examples. Another
key training event is in plamning and leading a workday,
wherein not only pulling off the task itself would be
required, but also organizing and spiritizing the assigned
troops. The mark of a mature prior:in this arena is
the use of practical detail to create consistent miracles
and transform matter into spirit.

——
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BUILDING 49, Building interior resources is the internalizing end

ﬁ INTERIOR -  actualizing of the methods and tools that enable spirit’

K 112SOURCES stamina in priorhooding. This cluster is like a raw piece

¢ of skin that is always sensitive to what is going on-sucking

up and concentrating on particuler matters in order that every
moment of his life is not only lived on behalf of someone

else, but that every event or moment is a spirit happening.

It is both the contemplative and reflective dynawic. of

exploding situations-such as an el ride happening; creating

the needed spirit mood to engage in the mission, Such an event
creates the necessary interior wellsprings that both sustain

and nurture the prior. Other such events are: spirit analysis,.
direct participation on the battlefront such as prioring a team
or leading a group in an impossible task. Foundational to
building interior resources is the creation of individual end
family as missional units-each with an operating self-understanding
menifested in missional posture.

P S

]

SUSTAINING 50, It is essential to the General Staff School, that
SYMBOLIC. it include a cluster of events that rehearse the necessary
LIFE skills for sustaining symbolic life-which is the

tackbone of the Religious House. Primarily, the prior
is out to do one thing-guard and enrich the syuwbolic
life of the Religious House. He must be able to

act out of e variety of roles., The demanded roles
fall in the areas of the Daily Office, House Church,
Priest/Rabbi roles and the gunning of prior's meetings.
Within the arena of the Daily Office, two events energe,
First, the prior would perform all the roles in the
Daily Office within & period.. Brooding, relative
to the historicel background and dynamical function
of the various roles, would coincide with their
perforrmance. The prior would also give a witness-

in the Daily Office each week which would catalyse

the birth of insights relative thethe depth spirit
issue that needed to be esddressed and create an
excercise in articulating the particular address

of the Word within that week. The prior would

conduct one House Church so as to ground the role

of the celebrant and the rehearsal of the emtraced
brokeness of life., In doing the priest and rabbi
roles, the prior will experience the struggle in
deciding which song/or context will honor the mood

of the group that he is engaged in and push it down
the road. The key to these events is not that they
will previde new experiences necessarily, but will
allow the prior to re-think the role of these events
as they will occur within the life of the Religious
liouse as he acts out his new capacity as the first
prior.
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Ccngregation IV

TANGENTIAL

PRIORSHIP

Methods
ProWESs

51. The swirl, tangential priorship, shows relation-
ship between polity, enablement and celebration.

This ewirl speaks of priorship that is always trans-
parent and enabling, Many times a consensus is formed
around the dishes or the distance of a celebration.
The style category of Martha also shows in this
cluster and further illuminates the dynamic of polity
in that wheri the first prior assumes the role of
servant, he gives everyone permission and conerete
sign of the servant role., The prior always comes to

a meeting with his hidden agenda, In the advanced )
training school events which demonstrate this certain ;

style need to be included that would tangentially .
demonstrate the consensus method. One such excerise
might be to plan a one week short course model or H

plan and participate in celebrations that provide i
distance and enable the body to move forward.

52+ A crucisl aspect of Religious House life is the £
development and appropriation of movement methodology. ;
It is essential that the first prior be well versed

in this metholology in order to enable the internal 3
house life and the external mission., He must Le able :
to lay out a rationale for and plan the morning collegium J
constructs which includes such things as visioning, i
reporting on regional and Local Church relationships,
recruitment and internal house life, He must also

be an accoumpolished leader for any of the sessions )
as designed and see that house members are properly /
trained to assume the leadership role, The worning
collegium is that structure which gives direction

to the house and enables the house to be clear on
what the ed:e thrust of the movement entails.. Week
two PSU'3 are -used by the house and utilize materials :
sent out from Symbolic Centrum which enebles the house B
to participate in movement research. It it the first
'prior's responsibility to see that the PSU becomes a
useful tool for the house which means that he be on
top of the methodology used in the planning and
implementation as well as taking the leadership role,
Here agein he sees that house members are adequately :
trained in the PSU methodology. Methods Prowess is i
an essential dynamic for sustaining and maintaining i
the Religious House as the symbolic presence of the

movement in the particular region in which it is f
located, .

SRl dateriet e s %
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TRUSTING 53« In order to build and maintain effective
SPIRIT happenings each participant must have ample ap
£

SENSITIVITY oppurtunities to put his spirit intuitions into
written form which can then serve as objsctive
signals to show what nceds to happen in terms of plen=
ning polity and enablement prodedures, models and
structures. In particular, every participant uust
embody the revolutionary stance, take spirit insights
and develop them into a four-by-four and write out
the rstional objective and existential aim for
all ectivities.s The first prior's responsibility
is to embody thsse qualities within himself so as
to enable spirit life in the Religious ilouse and
to effect the sppropriation of those qualitits
by every memwber of that house.
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TRAN SPARENT
PEDAGOGUE

4 Transparent pedagogy grouping holds the events of in=-
?eﬁsification. There are events of teaching which create the

teaching experience as well as work with the master teachers. §

Another aspect of this group is the events which call forth
spirit( i.e. creante mood, lead spirit exercises.) Another
part of the =roup creates experiencé with house models. And
finally this group deals with creatinp procedures and doing
workshops. The intensification is in creating situations
similiar to ongoing priorship roles, The participation is
intensified as one plans and brings off a PSU op workshop.

FLEXIBLE 55,Flexibility in teaching is a key quality developed
TEACHING in pushing pedagogical transparencyor those inter-

nalized sensitivities which allow a teacher to size
up spirit issues and strugples in any situation,.
have the tools at hand to creatirely dealw'ith
them., The points of particular emphusis' or touch-
down would need to deal with elemehats of pressure
and surprise which call forth confidence, pre-
paredness and basically learning to trust intui-
tions. One method to pusch on-the~spot=thinking
is surprise assignmehts such as executing a one
hours notice teaching assinment. Anbther method
might be intensifying the demand-such as having

total responsibidity for an E G group for 144 hours.

Actual performance or getting on stage and obser=
ving other teachers are other training devices.

MOVEM #NT %6, The movement Ambassador has the ability to
AMBAS5ADOR stand in the midst of whatever is happeniig, re=

CURRICULUM
DEVELOPMIT

ceive the first shock waves, and interpret to othersjy

the meaning of events., The art of spinning provilldes
the context that allows people to participate in
their own consciousness. The event that calls for
a mcdel of a day of silence is designed to create

v e

Dt 44 2y anaien 3t

the sensitivity a person would need to be the prior—?

hood dynamic. Theambassador is always in a foreign
land but shows what the perfect citizen is by
acquiring the developer's gift of holding a man
before the terms of his citizenship andcalling

for his resvonse,

59. The intent of the events of curriculum develop-
meht are those which create : 1, a sensitivity in
the '"trainee'" to the lives and to the peculiar
demands o1 veople in relationsfip to the necessary
deed of historyj 2. a curriculum to enable the
human being to participate in the release of human=-

fident use of the curriculum. This
gggig %Srafgggb%lity and ?inesse gn %he use o¥

methods and tools in a teaching situationj 4:
serious decisional responsibility in the trainee.

Among the situations recommended high on priority
were the emerging generation as the ''guinea-pig

R 28 §
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ESSENTTAL
CLARITY

group" for such teaching events as exposure to
concrete situations of r:sponsibility was con=
sidered essential.

58, Essential clarity on all the teaching tools
and methods is a necessity for the pedagogue of
the 20th century. It deals with themastery of all
the pedarogical tools and methods. This includes
the art-forms metho@ologies as well as all spirit
methods. Some of the appropriate exercises might
be to study the religious house manual; create
lectures, chart books. An ability to analyze life
could be helped by condensing RS~I plansto 10
pares, or by doing the Christ lecture without

the standard words.

R 28 §
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BRIkl 59, Swirl 1 in Spirit Methods is about_Beine Done Over.- -Tt is the
DONE the nuestion of God which comes at the othe: " "¢ of the- church
OVER lecture, the impact of articulating a consciousness of one's
s+ %t journey, the exnerier : of the radieally other in oneself

and the internalization of the movement's corperate exercises of
resurgence. The squeeze of mission is experienced in assignment
to a task without any context, (e.g."Here are some books, run a
book store.") being given a mundane task in a place by yourself,
or finding oneself conducting accountability for a plenary with
10 % participation. The articulation of journey consciousness
1mpacts one through a spirit analysis of the times, keeping a
journal with weekly reflection on the journal's address, and
creating a lecture on your spirit insights or similarly on a
state of being or Other World category. Experiencing the radically
other within oneself is aided by the study of the book of Job,

by a style odyssey involving chic shops and three double features,
and uvltimatley by physical prostration tefore the movement

( represented by the ovresidium ) The moveumsrts oor.ox
ot 2T ergroense are Lo R ,
K rre U.;v re iute Vet T cve L el et Ui

v, ence is Visible to oven eyes., If these four spirit
experiences are evoked by the advanced school, its task will be

§ accomplished,

¢ ABASING 60. Swirl A holds those experiences that reveal life

i AND in this world to be painfully relentless, and a constant
; ABOUNDING struggle in abasing and abounding. Doing endless

enablement, working with an S.0.B., running out of gas
three times in one day, losing a close friend, having

no hot water for 10 days, the experience of belng spat
upon, or showing up in a hostile situation are the types
of experiences that show up each man's fragility and open
him to the radicality of being God's servant, The un-
yieldingness shows up in doing a spirit analysis of your
team, being in the minority, or planning a big event that
; - flops which you still have to bring off, Events such as
b : winning an athletic event or cooking a fantastic dish are
those which would reveal themselv:: ‘rexplicably
vicloricus and reveals the keen dacisionality of tho

Free deed done over the abyss,
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CARE 61. Swirl B has to do with caring, with developing spirit
sensitivity in the participants of the training school. In
caring for others you use various exercises to get out
spirit and mood analysis both of the group and of self,

One of these exercises might involve using some form of the
art media. Concretely, being assigned to get a chronic
sleeper out of bed for one quarter is training in care,
Working on a crisis phone or working with the mentally ill
would provide a similar training opportunity. Having

gurus from around the globe provide concrete sign of global
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DISCIFLINED
CREATIVITY

HISTORICAL
HUMILITY

_push this ability to sland in the midst of caring for the

63, The events of swirl D cluster into creating a global

-
-y

¢ewnands and in return \'emand caring. In order to stand
before this weight of {are, some sanctified crutches are
required, Various eve{ts during the school itself would

globe., Being able to Sray wherever you show up is crucial
in caring and a depth {:xposure to prayer meetings and
prayers would allow thp;: prior to use them in his Religious
House, Other spirit ejsrcises would be deciding that you
can sit through a 5 ho'|* collegium, taking full notes

with no breaks, decidir|r to take a vow of silence and

the doing of what seempl impossible is a fantastic sign
to self and others and{allows the decision to care.

62, Swirl C is that wijich intends disciplined creativity.
It holds the participari. over that which he has already
decided to be and relea:es him to deal with his given
situation in a creative way. He provides himself a space
for reflection. He does that by creating the space which
has been assigned to hiin, He does exerciees in his space
such as spending 24 hours in it with one saint, Spirit
exersises remind him of who he is and provide a way to
objectify his decision of endurance. He would participate
in such things as concentrating on meditation during the
Watch, marching 25 miles and going without sleep for 3
days. He particiocates in further reminding himself who he
is by giving himself an objective situation which reminds
him of his care., A 3 day fast or svending a week in some
culturally other environment are ways of doing this.
Finally, he would be about practicing how this discipline
vould be nsed in & crsotive -oanar in society, He might
ride the PL% za' a:'cs 9t a spivit event for § neople. e
would parlicipate in taking a situation which seems impos-
sible and turning it into a hajpening. He might participate
in drams or in a song and dance fest solo. ‘

prior of spiritual stance before all history. First, have
the trainee write a life credo to forge a life stance
symbolizing those essential beliefs that sustain one in
being. This will be done by writing one's own life story
through creating a meditative counsel of key sayings and
essays, inventing '""Other World" poetry, writing songs that
ground one's everyday life events in the human journey.
Secordly, intentionalize and internalize the journey by
having the prior trainee build a common screen through
which to pull experiences to be written and evaluated in a
daily journal. To develop depth sociological relatedness
have each trainee build conversation models for analyzing
news events, movies, and art. To be the one who can create
his own relation to all history, one will build and conduct
a study of a book, maintaining the gaze of the neighbor and

create and brine off an ur celebration. Develop a priorn 28l
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stance of creating the future in the present moment like
deciding to sviritize an other wise gloomy XMonday morning
by dancing on the Collegium table, Finally, have the
trainee rehearse one's basic stance and bumbleness before
all of history.
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1J¥ 5? 1. .rite out his own story{of the movement and his relation to it.
CRLURLTTZ210 (missional simul: tion
i saliuTaC . 2. Terch in the academy fol 2 weeks. (traiving/potusory)
NS ] 3. Web a strange city. (mitsional simulution)

iy rrior 2 simulsed galaxy, (missional simulation)
5. Prostr:ite himsclf physicylly before the vovement. (soirit nurture) §
0. Participste in a watci:, fast and feast, a ball, and z:rticnlate
6 the rationzl objectiveland existertisl aim of the excrcizes.
(spirit nurture) |
7. Create u new family in a \reek II construct. (corpora teness/1drshp)
8. Conduct an ecclesiola. (Yraining/pedapogy) , ‘
9. Create and act upon a spirit analysis of the group. (corp/ldrskp)
10, Lead spirit exercises, int:l. visits, etc. (training/pedagogy
11. Lead clergy visits, (missiional simulation)
o ! .
12. Prepare 2 weeks of house collegiums. (training/pedsgogy)
13. Be a Guru in zn Odyssey.}(trainina/pedagogy)
14, Build rational aims and éxistential objectives for all activities
W of & day. (corporateness/leadership)
15. First teach an RS-1. (tr2ining/pedagopy)
16. Discern the major coniradiction. (corporstencss/leadcrship)

P 264885 o 2Rk

. 17. Recruit an RS-l course. (rdissionsl simulation) i
g 18, Kake development cills. (missionsl simuls tion) -
K 19. Build « detailed religious house budsot. (missional siimlation)

) 50. Have o consensus—-aling session. (corporatencss/leudorship)

; 21. Cre.le one-year training model for intrrns. (trainiap/pedarory)

N 22. pe assiened to » tusic wilbovt context amd no vuostions aswed.

% (spirit nurtwre)

: 23, Create 5 new workshops. (training/pedagogy)

‘ 2L, Uperate a budget under crisis conditions. (missior:l simulation)

i 25. Go on style trek: to shops, restaurant, drawas, purchase new

§ vardrobe. (spirit nurture)

i 26. Write and give an Other world lecture on one state of beinge.

(snirit nurture)

27. Keep a daily journal. (spirit nurture) .

28, Create a ona-yexr timeline for house and region. (uiss*l sim)

29. Do spirit analysis of tires. (spirit nurture) '

30, write procedures for a FSU. (pedagogy/treining)

31, bit at the feet of a master teachar for RS-1 pedavrcegy.
(training/pediyngy)

32. Be in a 6-kour collepium without le:ving the table. and taking
full notos. (spirit nurture)

33. build 2 trainine institute model for the region. (trnyr/pedagogy)

3, Leai o collepium, (corporatennss/londership)

3. Bl and Leod oovorkdnye (eissienal sismlation)

Boe DO 11 roles in Pl Jaddy OFFlee. (c()r;_‘u'1~.-|l.nn::::::/15-#(]-:4_"::111;1)

TAGT ot el i

e TN I PTIAE, oy 1 R T T T

% Ve 10 oo U der colobealion, (uorpurnlunuuJ’Inquthip)

% W, Do b e dional exisotontia] adwe ot omonths of red i, house
:', Vite. (beatringy padagros .\7)

: 39, stad. relizous houso awirtesly oy tiore maniels.

; (mission) simuletion)

s 40). Be assigned to cre te a given mood. (tr=inins [podaposy) -

:

R 28 |
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46,
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Le.
49,
50.
51.
52.
53.

55
56.

57,
58.

Do Acadeny recruitment. (missirmal sirulation)
Create = one~we:l sories of short courses on enablement,
(corporate/leadership)

Build mdel far aren

« (missional simulation)

Be a chronic sleepar, up for a quartcr. (spirit nurture)
Cbtain $100 in in-kind cortribution. (missional sisuls*ion)
Visit and telk wita tie establishment. (wissionsl sinmuletion)
#uild a curriculum on the fowr phases of life. (trzinine/ped.)
Creatc z 4zl from 2 spirit insight. (spirit nurturc)

Conduet t.ouse Church, (corporateness/leaderstin)

Participate in an Academv-style (dyssey. (spirit nurture)

Design and run a PSU.

(corporatoness/leadarship)

Build 2n enablemcni model. (corporﬂteness/loadurshlp)

Crezte a priorship tre

ining model. (corpor:teness/lesdnrship)

April 1, 1972

Page ”

. Spend = wen” in some culturally other environment. (sp. nurture)
Create a .grid for what to do and pull daily journal writing
twrough t-is screen. (spirit nurture)

Create vour wmonk cell

Build » 1life timelinc.
Hold a priors mecting.

for the 6 months. (s»irit nurturc)
(corporateness/leadership)
(corporateness/leadarship)
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INTERIOR-
IZATION AND
SOCIAL MANI-

FESTATION OF

GOING GIOBAL

64. In the Year of the Great Turn to the world,
with resurgence abounding everywhere, it is necessary
that the Spirit Movement give to the world dis-
ciplined leadership which will be birthed from

Local Man across the globe. Local man has awakened
to the spirit deeps of his life and seeks guidance
to give new direction and authenticity to his life.
The global man of faith finds himself radically
engaged in his particular community creating signs
that point to a future society enabling everyman

to. see that all the earth with its resources, decis-
ions, and gifts belongs to all the people and is the
responsibility of all the people. This 4 X &4
describes the qualities of the new spirit man who

is a product of the new vitality of our times and
illucidates his: interior stance, pushing that stance
to its: sociological manifestation. The global
spirit man is the one who discloses the profound
struggle of life across the globe and engages in it.
He is obedient to life as it is given in order to
release creativity through the cruciform style. The
global sprii man operates out of the image of
Xavierism-a person who can go anywhere on the earth
and: stand as a symbol of global presence. He is a
prior-an invisible leader of men who points to a
social vision and enables people to stand as spirit
giants.
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SLOBALITY 65. Globallty is the decision to rely on the word

T AN e W o 4 SEE S
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as the foundational stance of life. It is the splrlt
reality which man experiences as a process ‘of aware-'
ness and response. As the Word illuminates the innO-
cent suffering of mankind, the global spirit man in
his interior awareness responds with concrete models
to the particular suffering. These particular models §
are a response to the world in its éntirety.

GLOBAL 66.Man, as a social being, encounters himself
CITIZENRY as a bundle of relations within time and space,
that concretely anchors him in history. Wher-
ever the global spirit man finds himself assign-
ed he knows the obligation and possibility
of acting out his global citizenry. To live
and serve in the city of Sendai outside of the
context of renewing the whole globe is to
ignore realities and possibilities of global
relatedness in the 20th century. The global
spirit man acts out his obedience to the Love
of God by being obedient. to 'the world. As :
such he senses himself as the bishop of every g
city but is utterly loyal to the established 3
bishops within those cities. Globality finally §
has nothing to do woth ones geographic location, §
but rather is an interior stance to a particularj
situation.
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b INTERIOR 67. The 1nt\*1or awareness of the global
A AWARENESS spirit man i:: that humanness itself is

. global. Tha'/awareness comes when one sees
that everyma:' s struggle is overagalnst
Godsperhaps n)st radically when hs is
confronted w.cth his own death and becomes
aware that h! will die just as everyman
dies. Globa%Lty is awareness of man's uni-
versal, as w¢y'l as his particular, partici-
pation in th«) globe. It is standing in the
consc1ousnes% that Western man has unmer-
cifully impo:2d his will upon the globe.
Globality isiialso founded in the awareness
that human rilatlonshlpa include both aggress+
ive host111t> and passionate caring. This
shows up sub{ly when a man refuses to demand
another man's: life, escaping through the
rationalization that his neighbor's differ-
ences block hlm from knowing his struggle.
He radically ‘cares and wills to care for

his neighbor, but draws back from the risk
of caring for all men, those known to him :
and those unknown. Finally, globality is the §
awareness that, however perverted, you stand G§
as the model of globallty that the world

B
;
3
L
3

2t e T T AL T N

needs.
i PROFOUND 68. Globality is the profound resolve to
% RESOLVE stand always in the Word. It is focusing
g the expenditure of your life as a sign of

possibility in every situation. 'This fun-
damental life stance gives permission to

i +isk ones self and ones models for the N
sake of building lumanness. This may require §
shining the shoes of every living soul on
the Island of Zanzibar. The audacity and
responsibility of the global spirit man's
actions are forever sustained by the pre-
sence of the Word in history. It is a re-
solve to create the new morality which re-
quires that any model be applicable in
India or Timbuctoo and be, therefore, ex-
posed to perpetual judgement.
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MOTIVATING
SYMBOLISM

69. The image of always having a passport
ready so he can be assigned wherever he is
needed indicates global spirit man's readi-
ness to assume responsibility for any locale.
Common symbols such as world grids, NRM
charts, 0.W. pictures, and the Turn symbol
remind him that there are solitary men on
every continent operating out of the same
profound resolve to be the church, and thus
allows him not to reduce his responsibility
to ‘his immediate geographic area. Ortega
says mans picture of the world informs him
of his world. For example, a map made in
the United States has the U.S. as the center
or a Latvian map has Latvia in the center
thus reducing his picture of the globe.

"Global spirit man rehearses the reality of

his globality by an inclusive meditative .
council to inform his postage stamp. Finally, |
the particular acting out of his decision to
be responsible for the whole globe in his
immediate situation is concrete care for

his neighbor and is rehearsed by hitting

the road everyday, by his encountering the
human suffering which represents the globe
for which he has decided to be responsible.

R 28 |
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G5 DIENCE 79  The global spirit man is obedient to creation. Thls

obedience is rooded in the Word about the way life is;

the way 1life actually is, nos the way we think it ought

to be. An obedient man is a dead man for he had decided

to give his life to a particular happening. Only a mir- §
acle will save him; only falth will s=ve him. It is stand-
Ing in the midst of thls kind of event that creativity pouls
out like toothpaste from a stepped-on tube. All is pos- §
sible when all is requlred. Sometimes collapse occurs 2
because falth ils refused. Even when this happens obedlenceg
to God requires marchlng one step at a time, living hour ]
by hour and minute by minute as healing takes pl:.ce. Eeen §
whernxkhizsxkappensxphedirnzexkox@uidxreanixe® in the middle §
of collapse the Word is that life cun be lived. To push
through hell 1s heavenly joy. The Lord slaps you around,
blows up your models, turns your loves agalnst you, steps §
on you, and defeats you. Yet all the while you are in the §
race tryling to outrun the Lord, ExxEs@ expending yourself

in exhilaration and the creativity that is joy. That is
the way l1life 1s, Life is living 1life. Life is using all
your energy to escape death. Death is using all your
energy to excape life. Thus it Xt is to the word alone
that obedlence makes sense. Obedience to the past, to the §
deeps of 1life, to the present, and to the future gives 1lifej
for it blocks off excuses for living as dead and =zlives
permission to »um risk all for the future,

DECISIONAL 7L Por the zlobul splrit man obedlience

EXPELDITURE 1s freely serving because he freely loves,
In today's world love is measur:zd by his
expendlture. The more comprehensive his
concerns the greater his love and the
greater the welzght of responsibility an~
the demand for his expenditure. His
experience 1ls the river which grows broader
and wilder as 1t reaches the ocean and fin-
ally loses 1ltself as it merges 1ts waters
in the infinite space of the sea. The
spirit man stands before the decision to
take upon himself what is necessary to
accomplish the task. For example, Martin
Luther King was cleur that the position of
the black man in soclety had to be changed
not for the sake of the bhlack man, but for
the sake of the humanness of ull rmen.,
Therefore he bec:me ithe spokesman of the
black man's struszgle for enuallity. King
knew that for his vlision of hunuanness to be |}
fulfilled he would have to pour all- of his §
glfts of humannes into the buttle and in g

R 28 |
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every human encounter he must leave a
part of himself. King knew that he was
part of a company that had gone before him
and that would go on after him and he de-
cided to be the brildge between the past
and the future., King, because he trusted
the Father, could play any role, hold

and position, and be always willing to

be the winepress that would make good wine
out of ordinary grapes. There are in this
world blessed souls whose sorrows spring ;
up ‘into Jjoys for others, because thelr earth
ly hopes, which they have laid in the grave
with many tears, are the seed from whence :
-spring healing flowers. And these are the
sweet by-and-by people.

DESTINAL 72 To be the obedient one in a global
STANCE .context 1s to assume a destinal falth
' stance. He sees himself as a resident

of the city of God and as one who loves

‘the mystery iln life wherever he encounters

it; Harlem, long Kong, or houston.

wandered forty years in the deqert waiting B
for the Lord to reveal the new directlon fo %
his people. To walt obedliently is to stand
present and open to all of life and sensi- |

His actions well up out of his foundatlional ?
and fundamental 1ife decision to be obedientf
to God and to hls creation. He 1s God's .
man, hls chosen, the elected one who lives
and acts out of his election and “he Word
wnich stands as cornerstones in his 1life,
Obedlence for him then is thrusting hls
“mystery, depth, and greatness in to the
particular of God's everbecoming creatlon.
It is the decision to stand in every mom-
ent and to ask the -uestlion, what 1is
requlred of my being in this moment in
history.

WRENCHING 73 The obedient man's action tukes pnlace

UNCERTAINTY in the midst of the most wrenching uncert-
anties, grossest lnade:uvacles, and glaring
ambiguities, As the one who is torn apart
in the process of expending his beling to

glve l1life, he stand as the one Who finds

himself in a life of racking fallure to be
obedient to the task. Thls is an obedience j
without the satisfaction of feelinz that one%
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has been fail
without glor
trapped in n
experlenced
to God when
stealing Jir!/out of slavery. He was very
clear that ‘| is was the last thingz he

wanted to di| Furthermore, his consclience |
told him th:} it was dishonorable, contemp- |
tible, and ({.mnable to even consider such ‘
a course of [.ction., His religious trains
Ing left hirtywith no doubt that to do such |
a thing woul¢ be to consign himself eternal-}
ly to Hell.(’It was In the face of this

iful to the task, obedlence

, and obedlence without being
calism, Huckleberry rinn

ne ambligulty of being obedlent §
2 wrestled withtthe issue of ;

that he dec jied, "All right, I'1l1l go to
helll!" and »icked up the task of freeing
Jim., This :s3 the obedience foretold for
Peter, it 1% Luther crying out in agony,
"Herel stanc. God, helf me, I c~n do no
other., As tie global man of falth who
finds himsl? in the struggle to be the

obedient ont, he understands that he is the :

E one called to breathe new 1life into every

% situation; to kindle the life quality where§
; it was not., :
% : GIVEN 72 % One aspect of globaul obedlence is '
: ACTUALITY humbly and totally engaging yourzelf in glvel

N actuality, in the concret, given situation
R to which all history has:assigned you.
: : It 1s layling your life down in the partic- §
: ular situation within the comprehensive ;
- framework of all space and time. Your
obedience 1s to the established creation as
it really is, not as you im:.zgine it or
even as your original context tells you it
1t might be. Consideration ils glven to both§
the pro establlishment and desestablishment.
The established cre tion includes real
bishops, real customs, real prejudices,
real colleagues, real ugliness, real sin,
and r<al need of grace, Being globally !
obedlent always begins wlthin a given _ S
sltuation; it turns up as an ocension :
ready to become an event., Many are the exam<
ples of this from the loczl church exper- H
Iment, such as the divided church thut trans4
formed tne occaslion of the pledging of the '
budget into an event in which ole‘ges
excceded the budget, the congrreg:ation was
reunited, and the local church realized 1t :
‘F ¥
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.they are needed to bring off a broader prac-§

HAD been renewed. ‘"he visible enacting of
glo™:1 obedlence 1s daily putting flesh

on the practical vision for tane unlrerse

and youvr =ltuation. The structures

created as the vision is fleshed out are
tactics necessary to a broader strategy

and the tactics are not themselves what )
you are to be obedient to. For exumple, thdl

ecclesionla 1s a construct for the tactical

renewal of the local church which 1s itself §

a tactlc for birséhing the NSV, You don't

do eccleslola or the local church except as §
tical vision. Obediencs is absolute in a |
particular sltuation; you elther are or youy
aren't. Global obedlence to the concret siv
en situation rendered in the word is what |
finally allows you to cut through contra- -
dictions and release the possiblility of i
authentlc humanness all history re~ulres, :
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XAVIERISM

75. The global spirit man dares to embrace his
assignment in the style of Francis Xavier, who '
embodied globality as a living symbol and decided
to stand solitarily present to the demand to in-
vent a new life style of obedience for his col-
leagues. His obedience involved both a humble
engagement in every situation he found himself

in throughout the globe, and a transcendence

which enabled him to operate in every situation
from a global perspective and to this transform it
by getting the "yes" said within it. His chastity
to being this tactical presence throughout the East
is what has made his name sacred in the church and
in India.

INTERNALIZED 76. Characteristic of Xavierism is in-
GLOBALITY ternalized globality or the understanding

that the whole globe and all its suffering
has been given to you by God. The internal-
ization of that understanding is decision-
al,for, to take within yourself the pain

and suffering of the globe is a wrenching
experience; yet, the living with and feel-
ing the pain of that suffering creates a
oneness between the globe and yourself,

you find yourself having lived with the
pyramids or the Sistine Chapel all your life
and when you finally are physically there,
you see through the otherness to the sense
of belonging. Looking into the eyes of any :
man and seeing the common uniqueness, broken- |
ness, and struggle there he is able to know
that he is a colleague with all of humanity.

R 28 |
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INCARNATE
SYMBOL

ELECTED
SOLITUDE

R —— —

77. One manifestation of Xavierism is

the incarnate symbol of man standing as
obedient to his driven care for the world.
In the midst of knowing life as darkness,
struggle, and desert, and responding in
anger, the spirit man dares to ask what the
Lord requires or what is the demand of '
this situation. Having carried his despair
to the center, he is spun out into election
to bear the burden of care for the suffer-
ing world discerning the cry of spirit in
any situation. And he stands, then, as the
one who decides to breathe the WORD into
that situation. His only glory and susten-
ance is the WORD. And, finally, he knows,
he is the one history requires and there is
no other.

78. Elected solitude is to be the one

who stands only in the WORD. He 1is the one
who stands alone in faith with no fixed re-
ference points to lean on and transforms

the desert into the promised land. He is the
one who operates on behalf of the whole globe i
and who stands out there like an Xavier for
50 years in the midst of the cutting of all
cords of security and relationship that would
bail one out of the situation. He is the
solitary with the grid burned on his eye-
1ids, and who operates always on being the in-f
carnation and who lives as the one who de-
clares the radical "yes" in every situation.
When the expected response of local man would
be to refuse the situation through stoicism,
or escaping in ungrounded doing. The man

of elected solitude stands as the bleeding
and broken Iron Man absurdly in charge of

the world and jubilant in his one hope in

the WORD.
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TACTICAL
CHASTITY

79. Characteristic of Xavier is that

he is concretely related to the globe
through his tactical system, emboding

those tactics until he is his tactics.

The only place for this man to die is

in his tactics. While his nose is to

the grindstone his eyes are on the 1000
year vision. His chastity is in terms

of this vision and not swaying from it

even though his tactics will be flexible

to the particular situation. His tactics
are never an end in themselves but hold
before man the mystery and possibility of
his life. His system is not adequate if

it is just for the local situation and can't
be used in Seoul. In brooding over the
tactical system the actualization of it is
often blurred, however, the Xavier is not
eaten up by his doubt but trusts in the .
Lord and his justification and continues on.

=g
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PRIORHOOD

80. Prieorheed is a sign ef a great spirit glant.
The stance of missienal nethingness is decisienal
in that a prier lives enly out of the Werd, teo
the peint where the missien becomes his life.
This stanee demands & style of transferming pre-
senee .which can be seen in the sephistleated
manner eof discevering the richness of the given
gituation, thereby. transferming it inte one of
spirit. 1In the midst of the Journey ef perpetual
standing, the prier, knewing that Satan 1s hils
dailly companlen, is always eut to win. In em-
bodying seeial vislening, the prilers relatlienship
to. the world demenstrates that without visioen, any
battleplan is demeonie.

MISSIONAL. . 81. The priers stance ef miesienal
NOTHINGNESS aothingness is understanding oneself as

being one ef the dregs of soclety, and
therefore all idels have already been
smashed for him. He 1s never out te
actualize himself as a prier, rather he
asks himself hew do I be & prior te
ethers? Thus he cheeses the mission
over his own life and indeed the missien
beeomes his 1life. His enly task 1is te
reconcile men te God and not te sell or
get them to jein something, and te that
purpese his tejal 1ife is expended. The
The Prier, already knewing that the Lerd
loves him, is able to surrender every
deed te Ged as Geds victery, and thus
his life becomes transparent te this
~world and reveals the indicitive reality
eof the Other Weorld.
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TRANSFORMING
PRESENCE

PERPETUAL
STANDING

82. The style of transforming presenece
has to do with discerning the richness

of every situatien and using that righ-
ness to turn all impessibility inte rad-
ical possibility. Thils style holds a
tensien between on-the-spet intuiting
and extemslve prayer over what needs te
happen in any situatien. In this pre-
meditation the Prior assumes a rele of
sophistieation, of knewing beforehand the
miner detalls of ways he might meve to
meet the situation exaetly as it needs

to be met. The guru, in being & trans-
forming presence has the teols to screen
every sltuatien objectively, sensitively,
and comprehensively to decide hew to push
any siltuatien into the depths. He knews
when and what type of song needs to be
sung te enable that group to meve on

The cencern is feor discerning the meod
and pushing it to transparency, allewing
victimization te be turned into possiblle
ity. The transferming presence is enabled
threugh inclusive screens that allew him
te see what 18 needed and gives him tools
that transcend any situatien. Thus he

is never trapped in one rele.

83. Perpetual standing is the strange
whirling Jjeurney of a prioer as he ecomes

te terms with his own weaknesses and learns
to stand in the Woerd. Knowing frem the
beginning that he 1s weak, he hopes teo

avold testing, yet invariably he winds up

in the desert. All he has te sustain his

is the memery of past deliverance. The
Prior helds te that memery, and he stands,
Desplte many past collapses, each new

desert brings fresh paln, eagh new ecstacy
is more inten e than any befere. Where

life was once filled with ups and dewns,

it now comes as ever widening circles of
waves expanding his being beyond and yet
beyond again. The Prier knows there will ,
never come & time when 1life 18 less intense;
it will always come over and over, deeper
and deeper. Still he stands. He 1s alive.
He feels great Jjoy, crushing sorrew. Yet
each time he rises frem the ashes e¢f his
own life to stand once again. :
R 28
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SOCIAL
VISIONING

84, The embediment eof secial visioning
is the g2cting out of th2 eorperate dec-
gion of the missional thrust. That dec-
ision becemes an ebjeetive screen to
bounce everagainst. Out ef this flows

a style of patienece where the Prior under=-
stands that the building gf the NSV is
for the next 1,000 years ‘and therefore,
he 1s not werried about immediate results
or patching up the establishment teo get
the job done in a hurry. He plans the
collegiums at the beginning of the quarter
to insure that every morning the visien
ie renewed and clarified for himself and
others. As the embodiment eof the vision,
he alse becomes the embediment of the Cry
of brothers doemed to die which allows
him to take collapse and failure inte
himself and meve on. The vision calls
for total expenditure, which the Prier
builds inte practical structures by
demanding the imposeible, structuring all
time, and caring for every detail.
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