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Over the past several years the movement has developed major ins-
truments to deal with the Spirit reed~ 5€ An-*+ modermn man: ™

New Religious tode Charts, lie o .uel I achuly AlaaSg

and the Holy Life (Sanctification) have been the major contribu-
tions. The Sanctification course developed last Summer serve

as a way to understand, name and appropriats what has been golig

on in the lives of men today —- The Dark Night of the Soul. Key
to this was the awareness that we had been going through the Jark
Night all of our lives and that it would be with us the rest of cur

lives for it is the radical intensification of conscilousness
self.

This past year culminating in the Summer Research Assembly the turn
to The World brought the conviction that there are only rea things
of significance in life: Faith, Hope and Love, but the greatest of
these is LOVE. Knowing this intensifies our awareness of what it
means to equip ourselves to care ‘or love. The Dark Night and

the Long March are phenomenological descriptions of the state of
being of silence and stillness. Ours is the task to empiricallv
ground these in our history.

Attached are five charts and a series of sentences on the charts
which attempt to further the process of clarifying the empirical -
grounding. One chart is a halding chart which shows the relation-
ship of the other four charts.

Two charts are on the Dark Night and the two charts are on the Long
March. One of each is entitled Son of Man and the other of each

is entitled Son of God. The Son of Man Charts show the phenomenal »
gical description of the spirit pains and hardships of the Lark
Night of the Soul and the Long March. When one embraces his life
eats of it, receives it as good then a metamorphosis takes nlace.
Nothing is changed, but everything is transformed. The Son of G
charts are an attempt to peint toward the phenomenclogical descpine-
tion of  life lived in metamorphosis.

Two words of clarification need toc be made, Cne is that the Dark
Night and the Long March with their pains and hardship are here tc
stay. They are precisely the way life is now and for wver. For
example: Humiliation never goes away. It is always ..miliation.
In metamorphogis it becomes one's glory, but we must remember it
is humiliation that is glory. Likewise, @ life of deception neverp
goes away. It is always deception; in metamorphosis it becomes
Fidelity, but it is that deceptioh that is Fidelity. On the

other hand, to hear the voice from Heaven is 2 matter of life onr
death.
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This leads us to a second caution. The description of the meta-
morphosis is not something that someone runs out and does. Rather |
it is an attempt to describe the indicative of metamorphosis. It v’
B describes what happens when we hear the heavenly words. The deci- }
i sional element is there of course, but John of the Cross puts it i
well: It's as if you swoon into the arms of the awe. Or to use
other theological metaphors, the metamorphosis is God working i
in your life. E
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A.

HUMILIATION

1. As an unexplained feeling of beine UNQUAT TOTPT™ " THUIImT ngoae o
my illusions are smashed; I see myself as rc.uit.ngly unclean, ai.
attempt to escape myself and I am overwhelmed by a sense of living in u
reality.

2, In this RADICAL SELF BETRAYAL I have fooled myself, and set myself up agai

life, offending all of reality; thus life has indeed cast me awav.

3. Thrown into a state of UNMITIGATED UNWORTHINESS, I am full of agonizing
self doubt, I am a colossal failure and no longer can trust myself mor anm
1 capable of any responsibility. '

4. All MEANING IS GONE FOREVER. I find it stripped away and I realize this
a permanent state of being, deeply and painfully unworthy, forever.

is

WEAKNESS

1. Faced with this strange UNBEARABLE BURDEN, I feel intensely inadequate; I
am totally collapsed, and in response I further dull myself; even death
would be welcome. ;

2. Now TOTALLY IMPOTENT, I am inadequate before this '"mothing in all" and all
interior strength seeps away, leaving me a hopeless weakling; life is
fading away.

3. There is NO HELP; I turn to a deaf world; I am in panic at being deserted
and find myself utterly abandoned, in eternal aloneness.

4. This UNJUSTLY OPPRESSING presence , Which is both invisible and brutal, fills
me with dark grief; there is no one to pity me; I want to end the living
of such a weak being as I.

RESENTMENT
1. Suddenly, my FUTURE IS CUT-OFF, my desires are cut-off and T experience
wounding redirection, and I am confronted by a painful "why", and +1 n» 7

know the anger arising from "no answers".
2. This CLASH OF DESIRES causes my interior being to scream out, but the
desires too are crushed and they dry up, leaving me with intense unvelieved

pain.
3. In this cruel, ALL OUT WAR, my desires are hunted down and I experience the
hatred of being humilated, hatred of being weak, and hatred of my suffering.
4, Faced with SELF DESTRUCTION, and threatened with extinction, I fight back
with ferocious passion; I turn on myself in hatred and then I experience

a raging hatred even of my self-hatred.

SUFFERING
1. An ACUTE DEPRESSION overtakes me, and I feel a creeping sense of doom, as
one who is utterly forsaken, a victim of relentless hatred, with no ezcape

and no hope.

2, In this state of EMPTINESS OF BEING, my faculties are burnt out; I am ren-
dered wretched, madness is taking over and I feel | will be totally an-
nihilated.

3. OBJECTLESS YEARNING causes increasing agitation; all situations are stale and

lifeless, there is no relief in this sorrow and ceaseless suffocation, and
my affliction is beyond cure or conselation.

4. I now an WAITING FOR WAITING; utterly paralized, waiting for nothing, T even

desire pain and frustration as companions, and I am miserable in the deadly
trap of waiting.
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A. GLORY
1. Embracing my humiliation STOPS THE WORLD, breaking human conpvention, going
beyond cultural mores. moving +~ the trerenat?-- =7 =7 mcnfoira 1 e 4
' and wonder.
,ﬂ 2. This INTENSIFIES CONSCIOUSNESS and demands a foundaticnal stance,an interma
g; revolution, a radical presence and total acknowledgement ol awe. i
G 3. This NEW PERSPECTIVE causes me to fall into a new universe; [ have new
“_ paradigms, a new life rhythm, and a new life style.
4. This also BESTOWS FREEDOM for my life is now my "Life', an incarnate exis-

tense giving a resurectional life style with an open future.

B. STRENGTH

1. I ACKNOWLEDGE MY LIMITS which gives me my actual life, exposes the edge or
consciousness, enables me to live out of freedom, and to acknowledge fear
and fascination.

2. I find LIFE SUSTAINS LIFE, for the life process is glorious; it sustains
me in my weakness, allowing me to participate in life as it is, and gives
me solidarity with others.

3. To bear the burden of weakness becomes a SYMBOL OF NEVERTHELESS, the symbol
that life can be lived, and this creates an imaginal shift in others, giving
them new possibility.

4, This REVEALS TRUE STRENGTH for I am enabled to use the weak self which I am,
becoming willing to risk giving of the life I have on my hands, and finally
to die for others.

C. CARE

1. My resentment becomes my care as it AWAKENS my COMPASSION, which awakens
me to injustices, exposes me to innocent suffering, allows me to see the
fovrsaken, and motivates my response.

2. It EXPOSES UNIVERSAL CARE breaks provincialism, moves beyond the immediate,
spots those who are overlooked, and intensifies my awareness.

3. It BURSTS INTO THE FUTURE, which breaks old images, rips accepted forms,
releases intuitions and demands new possibilities.

4, The SERVICE OF BEING realizes resentment serves being, and being uses
resentment, and that resentment exposes the fiwal grould leaving me respols
sible for all.

SRR

D. SALVATION

1. Because I suffer, I KNOW I AM ALIVE, which opens me te living the life I
have with authenticity, provides absolution for my humiliation, weakness
and resentment, causing mg cup to overflow.

2. This suffering GIVES CHASITY as I am shoved into awe wh.ch purifies me,
intensifies my life and builds discipline.

3. This reality RELEASES EXPENDITURE as I give up protection, worries, @xcus:a
and, finally, myself.

4, This now INTERNALIZES FREEDOM, which guides the journey into consclousness
revealing continuously my contingency, granting perpetusl renewal and
allowing me to participate in eternality.
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A. DECEPTION

1. As the UNCONSCIOUS CON-MAV, I show up - St T :
collegues for my own self apgrandlzement and .n 001ng 20 1 log® my 1nL 7ﬂ-+v.

2. Yy INDECISIONAL WANDERING seems wishy~-washy and I .becane Hooelwss’v Ul B
able, have foggy vision and collanse under my own’ ambxcdl*" b :

3. Invaded by NAGGING DOUBT I seem not:to know whatvas.true, Drogrmm fa1;unc§m
use totally inadequate data, and realize an endless uncertainty. S )

4. TFeeling as if I have BETRAYED ALL LOYALTIES. and -haye: bgeome a‘*?aftoﬁ‘ % n-.
flicting causes shatter my integrity, and I experlence an eternal “ﬁﬂfla@r—

ness. R : P f A; =

3‘ y o ; Y sr

INEFFECTIVENESS \ S gf'*i if~ o

1. REPETITIVE FAILURE has made me believe that I wmll never learn but I try. .
again and repeat to myself ""Maybe this time," for I am 31ck for success Xpy
I know only inescapable failure. - . 1
2. Now UTTERLY CATATONIC, I can not move in the. overwhelmlnp poss 5b5‘ity; frDZen
in my lucidity, I experience perpetual paralysis. T i,’ :
3. This COSMIC INSIGNIFICANCE transforms my successes to a "speck of dust“'* R
they become finally inadequate, history is unaltered and I ask "What' g~.ne i

use?" . i
4. Now FOREVER INADFQUATE, I feel I have nothing to give, T am unworthy QF the 3.

Long March, I am hopelessly useless and. ceaselessly~bewilderﬂﬁ’W“ f; . *ﬁﬂw ‘
WEARINESS ) . » L & ,“

l. I am TOTALLY DRAINED by the experlence of tlredness and:numbgess to the poingn'
that all that is ordlnary becomes 1nsurmountable remlndlwr mn of my A
exhaustion. - : i

2. DEVOID OF DESIRE I feel completely dlsrelated to other o a‘Deertual.
moving like a machine and living without an aim. :

3. In this AGGRESSIVELY NEUTRAL pasition, I quest for dlveﬁsnon or
wish for motivation, while simultaneously resenting ﬂ¢l cemands
myself filled with the "death wish". '

4. Living with ABJECT SPIRITLESSNESS, I have lost thz vision. I- am sic
death, all my Das°lon is spent, and I am hurnt out for 11,9 o

UNFULEILLMENT : : : ' L
1. My DIRECTION seems DISLOCATED, .as if stumbling aimlessly w*th hhbéalized e
. potentlal, and with integrity ebblny, every path sesms smpty. :
2. It is as if there is FAILURE IN SUCCESS, for I am never satiefis a, Piiic mw'.
- in over the possibility of no satlsfactlon, all accomplishments avs in waisn
and I become assured of unfulfillment. v
3. My VISION VANISHING, I wonder "what was I out to i, . aud Frant]cal]y I e
attempt to re-grasp the v131on, yet the context desintepratas, unL11 finzliy
" the vision is completely lost.
4. .Caught in an ARID VACUUM, every hope disapears; my’ servua hood is emply,
there is numbness of w1ll and I know I will forever .be -in- -a meanlnPleSS
vacuum. - :
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A. FIDELITY

1. In PERPETUAL REVOLUTION, I am called to stand present to change, which rips ;
apart my illusions and challenges me to constant reconstruction of the mission, }
for my life is irreplacably anchored in the 'not yet".

2. Fidelity is carried out in SECONDARY INTEGRITY, which, in profound lucidiv:-
stands before the final cause beyo:d the moral, living ia conulauvous zxben.. ..

3. This fidelity CREATES MEANING, allows living out of the absolving word, cregt-
ing relevant images, building adequate stories, and constantly reoewing fita °

g

vision. : ,
4. Fidelity reminds us CONTINUOUSLY that we are NOBODIES, iest we succudd to the
temptation of the secular or the temptation of the religicus and thai we.aoe

still contingent and share in the doom of all. .
B. MIRACLE R
1. The NECESSARY DEED is carried out in singleness of purpose, rendering obedienca |
to the Long March; placing the necessary over the possible and assuring that -
plans and acts are designed never to fail. ’ Lo
2. BEARING THE BURDEN of the world requires the vision of univejsal benevolence
-- an impossible possibility, yet it is my only task, and indeed it is mys .

election. ] v

3. As TACTICAL ACTION is strategically carried out, it is catalytic, and uses tio
indirect approach always focussed on the major contradiction. ‘

4. As I SURRENDER THE DEED up to history I have no proof of its worth, no personal|
A‘\ attachment to my model, and I realize that finally the mystery determines his-
tory and receives all deeds. y

n.

C. SPIRIT ‘ ST
1. My DEEP RESOLVE must take in the awareness of the Son disappearing in aovi.,,
the Father disappearing in ambiguity and leaving only the Spirit, which iaﬁguv;ﬁ

our soi, e
2. I REALIZE CHARISMA in such a resolve of .the Spirit. and i am cnabled . . ™
stand in the desert, darkness, doubt and apostasy.
3. I now am empowered to exercise PATIENT ENDURANCE througzh phanteomn, f 1ilgnfon

thru the collapses of the Spirit, thru the ordes) o7 :nc valne of Life, beiny
disciplined by the suffering of the Dark Nipht.

4. I am FOREVER A STRANGER, always showing up zn alier tc thosc at home wid au
home to those alienated, always selective as tc whon mid wher.: © ICh, OIS
ously moving ahead into the future.

D. FULFILLMENT
1. To HCNOR THE MYSTERY, I know I can have no rediciicns Lew -va e ciaown, sor
; ving all the aggs, the total universe and, finally, Scing lis<lf. ‘
; 2. I have ALL that FULFILLS my life, making me cloar tiaa: whzcier I have a Lo
life or a short one, honor or dishonor, riches or puierty, songs oo tears, U
life is fulfilled before the mystery. '
3. I have arrived at my JOURNEY'S END and that "rest" turnc. -ut to be the Long
v March which is itself fulfillment, tranqulity and a symbcl of endlessness.
4. On the Long March I have COLLEGIALITY WITH THE SAINTS as I Become part of the
o~ community where my hope is against hope itself, I follow the crimson line and
participate in the league.

R ey R
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ON BEING CONCERNED OVER THE HUMAN FACTOR
BEHIND DECREASING ORDER FUNDS

(a personal reflection of an an Order Member)

I have been a member of the Order Ecumenical for twelve
years., My son, bormn during our intern year, will enter the
Student House this year; that's the only way I can measure the
time. In one sense, I have lived a whole lifetime in the Order.
My wife and I had clearly decided that we were bound for the Order
when we married.. That marked for us the beginning of our life as
Phase II, We planned our children at four year intervals from
that time - and last year decided there would be no fourth child.
As that decision was spoken, I experienced something a bit like a
gear shift within me. I think it was a gear shifting from Phase
IT" to Phase III - and I had an uncanny experience of being aware
of transition out of one life expectation into another, an erie,
non specific mourning for opportunities which are now forever. past
and at the same time a readiness to affirm what had been
accomplished and to trust myself as the product of that lifetime
spent as an Order member. :

I am trying in this reflection to put on paper my wisdom
about this Order's mode of self support., My thoughts on self
support are not much different today than they were in 1978 - what
has changed is my awareness that the Order has no wisdom inherent
in some central Nexus Brain. The Order's wisdom is the sum of all
our wisdom - and this year I am somehow more willing to trust my
wisdom than I have been in past years. Is this what.it means to
be Phase III? :

I have been a "permeator" bringing in a paycheck for all but
18 months of my twelve years in the Order. During that time there
has been a rich and intricate interplay betweeen my two lives = my
life as a "professional" and my life as a "religious." I need to
share a few specifics so you will see what I am pointing to.

Being in the Order has enabled my professional life in both

personal and theoretical ways. As a professional with an
extended training programme, I watched the wives of my fellow
trainees as they watched their husband's sophisticaion and

interests grow beyond their own, who became increasingly angry as
they tried to maintain a home which the husband was too busy to
enjoy or share and finally not interested in except to complain if

their domestic arrangements didn't run smoothly, I 'meanwhile,

found that in the Order, my wife was pushed as fast and as far as

I was - she continued to grow as a person. I continued to respect
1
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and enjoy that person. As to domestic arrangements, they just
were not an issue. My Order experience filled me with
perspectives and common sense which enlivened and deepened my
academic traimning. Tt has ¢ontinued to enlivem my work and

allowed me to engage in my work from the perspective of a global
citizen rather than as a defender of my particular guild and its
privileges,

This sort of enrichment has worked the opposite way as well,
My training has enriched and strengthened my appreciation of the
Order. It seems to have often given me the "eyes to see” what is
at issue in the Order, to have nearly infinite patience with the

Order as my community, and has allowed me to travel beyond. by own -

ethnocentricity (and the Order's ethnocentricity in some cases) as
well as beyond my personal self-righteousness. Practical

contentment? Global consciousness? My life has been filled to

overflowing.

There has also been a cost to pay. Both of my "lives" exact
a charge from the other. At the completion of my training I was
asked to join the most active and prosperous group of my
profession in the Chicago area. T turned down that opportunity,
but have kept in touch with the person who was taken on in nmy
place. If he were a guardian, our development team would have
reason to treat him very nicely, Five years later, I was asked to
apply for the Directorship of a major State of Illinois
institution. A professional may bypass both income and influence
and still be considered reputable if he publishes erudite analyses
within his field. I have found myself unable to keep up on other
people's publications let alone get my own written. In the eyes
of my professional colleagues, I am an unknown, hardly someone for
my professional school to mention among ijts more illustrious
graduates.

Meanwhile, in the Order, a similar price has been exacted.
Our Order is wise in its use of practical experience for its
primary training mode. A weekday course to teach, a circuit to
make, a special development call where someone is needed to make
the "team" with a more experienced colleague =- the permeator is
not available for these assignments. He will be "at work." By
the end of three or four years I realised that I had not kept up
with those who had not been permeating. They were in many ways
"more experienced" than I was in many arenas. We assign our "more
experienced” colleagues to the tough tasks, and those who handle
the '"tough tasks" come to value one anothers gifts. Through the
demand of their working together, they become mutually supportive.
They become an "in" group in my perception which seems aware of me
only as an income source and someone to fill out the slots in an
enablement rota. From this pool of mutually supporting,
experienced people come most of the leadership for the Order. I
find myself trying to be supportive to decisions which I wasn't
around to participate in, made by people whose experience and
values seems increasingly different from my own. The occasional
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context, however skillfully done, does not deal with the Pain of
realising that I <can't recall the last time that I had an
opportunity to think through my own thoughts on an issue, let
alone get those thoughts organised in a way that allowed me to
really input into a decision before it was made. The issue is not
status. The issue is that in the midst of working very long days
in what seems to be a schedule which has no "give" in it at all, 1
find I havelimited my dreaming, have accepted maintaining the
mundane as my role; I stand back and let others initiate. I sense
a weakening of my passion for anything. My colleagues sense my
lack of spark and stop depending on me for anything of importancg.
I don't appear on anybody's short 1list to "gun" anything.
Assignment conversations are prone to begin and end. with "sgince
you have the greatest income earning capacity, we have been
assuming that you will work out this year.,"

So I find myself in one way incredibly enriched by living two
lives at once, yet nearly unable to affirm my role in either of
the two.

I would like to think that we as an Order are interested in
one anothers experience because it allows some insight into the
pain and glory of a life well lived and that my particular
experience, because of its insights into how life as a permeator
strengthens one's experience of life in the Order. You and I are
both realistic enough to realize that such reflection may have a
little more priority now simply because permeators are not any

longer bringing in the cash we need. I have seen many charts and
graphs of our declining average income per permeator. Our higher
income permeators are simply leaving. That fact, I believe 1is

very important, Talking frankly about why that is happening will,
I Dbelieve, illuminate much of the structural and attitudinal
contradiction which is dooming our self support efforts to fail to
meet our requirements, :

When I speak openly about my experience as a permeator, I
would have to say that I experince myself as something of a second
class citizen within the Order. I anm put in that position
Precisely because I am a Permeator and considered somewhat of a
fool for continuing to accept permeation-based assignments. Let
meé report some of the events and observations which I believe
document that image as a common one throughout the Order.

* Shortly after the Health Trek, I was approached by a
colleague who was then and is now a very central person
in our community's polity - a colleague who has never
been an Order Permeator - who after congratulating me
on the work of the Health Trek said "well Doc, it seems
to me we can't afford to waste someone as good as you

~on working out. What do you say?" (Well, what could I
say?)

*JOur«Panchyat membership over the past years, to say
nothing of our Nexus Priorship, has had virtually no



.permeation experience represented.

* I've never had a male prior who has had more than
marginal permeatioh experience. (when you get into
conversation with such people about how wonderful their
six months of working out were, you feel a little like
you are in a "some of my best friends are Jewish" sort
of conversation.) ;

* In all that has been written and said about the
decline of Order Funds this past year, I have seen
nothing about the human factors which lies behind the
annual drop in annual, average income per permeator. I
can only conclude that non-permeators are writing this
stuff - isn't that a little strange in itself?

* The longer one has been in the "outfit," the less
likely one is to be asked to permeate - it is somehow
below one's dignity or would lower one's ‘status.

* Order Councils virtually never have workshop time
for permeation issues or vision, Discontinuity
(especially at Christmas time) seems always to be
decided upon so late that permeators couldn't possibly
organise time off from work. '

* Order structures quite consistently fail to care
for the spirit needs of permeators. There is no time
to "talk about work." (Though everyone realizes that
in-house work needs to be talked about and reflected
upon.) There 1is rarely a victory celebration over
money that "is earned (as compared for example to
celebrations over momey that is developed).

* The permeator may be justified in feeling somewhat
neglected (should I say abused?) by our Order
structures, It adds insult to injury to be around a

guardians meeting where outsiders receive remarkable
creative care and support through structures laid on

to support their spirits as they deal with virtually
the same day to day employment reality which we are
expected to cope with on our own. (Is it any surprise
that many of our higher income permeators have taken

the hint and become guardians?)

.While my experience may be in some wvays subjective, I believe
that the above statements all point to an objective reality which
anyone in the community could also observe.

I have offered a rather long reflection which is really
prologue for the offering of some opinions and a proposal., I felt
I had no other way to share enough of my past with you that you
would be enabled to decide whether to look seriously at my
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opinions or not. While it has been a highly personal reflection,
I believe it has been more "ours" than "mine.”" I don't think that
I have done anything here except particularize what we who are now
approaching our second decade in the Order know to be our reality.
Out of the past that is all of ours, I have developed these
opinions: :

- A strong tradition of permeation within the Order
offers the only available protection from the pull to
become a traditional programmatically focused agency
which could count on its established funding source but
could not take any sort of "leap" beyond what it was
paid to do.

- Corporate self support in various forms is an
excellent addition to our previous self support mode
and reduces much of the "class barriers" between
permeators and non-permeators. However, let the
optimists among us beware. It appears to me that the
only examples of successful corporate self support have
been built around the skills ofa particular permeator
who developed those skills and contacts over years of
individual assignment to permeation.

- Order members, particularly males, who have not
experienced earning a living in the world, begin to
think of themselves somewhat as eunuchs, powerful
within the walls of the harem but frightened at the
thought that those walls might collapse and therefore
unhelpfully conservative relative to existing polity
and economic structure.

- We as an organisation, are counting on Social
Security in various forms to secure our old age. We
are in for a very harsh landing when we discover what
welfare payments for the elderly will provide. We are
ignoring the requirement to achieve a certain number of
"employed quarters" at our own peril - and are marching
toward a much more serious funds crisis than we can now
imagine., '

What is my proposal?

Yes, I do have some proposals, and yes, I am feeling my
courage leave me now because I am so aware that offering proposals
too early in the conversation tends to result in factions being
formed on the basis of response to the proposal rather than having
the proposal serve as a starting point for the next level of the
conversation, Yet this conversation in one way or another has
gone on for many years. I trust we are all ready to move on to
the proposals section in a spirit of mutual concern.

It seems to me obvious that if my suggestion that we have
allowed some of ourselves to be identified as second class
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citizens, that repentence is required of us all. The burden of
repentence lies equally with those who have mostly done permeation
and those who have done so anly rarely. Both must grasp their
participation in creating the current system of images and the
degree to which current patterns have become comfortable.

The main thrust of my proposal is that we re-affirm in a
radical way that the family is the basic unit of self support i.e,
that over the years, a families years of working "out" would be
roughly equivalent to its years of working "in." We happen to
live in a time when shared jobs are quite common. Why shouldn't a
husband and wife share a job, doing the work in alternate years
but holding on to the job. Why shouldn't two single unit families
share a job working alternate weeks or alternate months?

Similarily, perhaps we could begin to share assignments in
our Order life to some extent matching the "work out" pattern in
reverse. This year the wife plays the symbolic role as house
prior while the husband is employed and mostly does back up within
the house. Next year, reverse those roles. Could we be so
immaginative as to have a hugband and wife sharing an outside job
and a development circuit assignment? One would be in the house
but employed at work and taking care of the children for two
weeks. The other would be out on the circuit road for two week
(or month, etc.) '

I am not proposing that those who have not worked out in the
past suddenly be required to make up their "deficit" by being

assigned permanently to work out in the future. Rather I am
proposing that we turn a new page on the matter and hold to our
resolve, To make a change of direction, the principle must be

enforced quite rigidly for several years. Someone who in past has
successfully been "unable" to get work will certainly be lifely to
test the community's resolve by a similar manoeuver on this
occaision. There must be the possible option of announcing that
those who don't work don't eat. I am not talking about individual
confrontations here but rather about our resolve to get ourselves
on track over a long term on this issue.

The suggestion that at any one time half of our staff
assigned within the Developed part of the world would be emplowed

will seem to some quite excessive. I think they need fo be
reminded that in many of our houses the percentage is already
higher than 50% assigned to income earning. To get our real

average down to fifty percent will actually mean quite a lot of
work upgrading salaries so that we have higher average per
Permeator incomes. A lot of thought was given to this issue in
last July's corporate self support task force. I need not attempt
to repeat that analysis here.

My proposal would, if arbitrarily carried out savage our
current leadership mnetwork. To do so before the IERD would be
stupid, To delay preparations for such a shift until after the
IERD would certainly suggest to me the lack of intent to deal with
the situation in any serious way. I believe that quite a lot of

6



N

preparation can be done. Such work would include the following.

1) A person by person evaluation of employment relative to the
pension requirements for that person's nation. Where do we stand,
is it possible to achieve pension eligibility given the current
situation. What sort of "self-employed" arrangements are offered
and could we participate in those provisions through some sort of
payments? How many quarters would this person now have to work to
achieve eligibility?

2) Family by family interviews to work through the
implications for that family of self-support. What income would
have to be earned to support that family at a stipend level which
they consider adequate for their country? What training could be
completed to make that income more real? What small business
acumen exists? Is that family prepared to remain in their
assignment for the next five years or so or should an assignment
change be undertaken soon so they will be in position to build wup
several years experience with the job they are going to undertake
without Thaving that work experience interrupted by an untimely
assignment change to a new location.

3) Vigorous work on corporate self support ventures be
maintained so that they are in a position to absorb those who for
visa or ~other reasons are at disadvantage in seeking outside
employment, as well as because of the flexibility which corporate
self support offers.

4) Especially thoughtful assignment conversations be held with
those who have done mostly permeation in the past to sort out what
strengths they have developed which could be usefully engaged in a
changed Order assignment - perhaps discovering options which will
allow for more flexibility of roles within the Order, :

5) A pattern of thoughtful review of health insurance options
be extablished so that each person who is employed makes every
effort to have his entire family moved onto company subsidized
health insurance with the eventual goal of getting virtually all
of our Developed world people onto some sort of subsidized
insurance scheme, '

6) Clarification of our polity structures so that those who
have over the years begun to feel as if they are somehow "on the
outside" (and I suspect the truth is we all feel that way) have a
clearer picute of an objective polity syster with clearly marked
entrance points and more clearly marked decision points.

These are not all:finished thoughts, They are beginning
places from which to extend and broadem our corporate thinking.
The are the stuff out of which our common mind makes its decision
to move in new directions.

ON BEING CONCERNED OVER THE HUMAN FACTOR



