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B06IAL This miracle would be most effective in a social situation which
BITVATION is at the point of not caring for the physical appearance of the

: eommunity and in which the member of the community are experiencing
their life as ineffective in dealing with the physical care,
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MIRACLE The appropriate miracle for the situation is a physical transformat.
DEACRIPTION | program where each event is done quickly, strategically determined
and focused on physical properties such as empty lots, buildings, etc

£ o TS e T par TV TR

-

xR I

e e

NECESSAR Y i To elicit tue miracle transforming community space one must;
STEPS ' do an indepth community spirip and geo/soc analysis, create
proposals for authorization and funding, B/P a choice of site and
a timeline for miracle happenings,

ANTICIPATED i We anticipate that breaking the chain of paralyzing cynicism will
RESULTS 1 result in the creation of community pride. By engaging broad.
based participation and dramatizing corporate power motivity will be
sustained by the repetition of tne new stories of possibility.
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PRACTICAL In order to bring about physical transformatéon in a community certal,.
NEEDS practical needs must be met such as planning aids of maps, blackboardg
and city plans; authorization and funding, including inkind possibilﬁ ig
#nd 1lists of officials; tmmmmx troop recruitment with community lists)
and phoning sheets;and basic tools for actualiging the task such as
paint, garden tools and brushes,
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Due to the growing influence of large business, out-dated
local management skills, in the face of incresing complexity,
and the difficulty in using and managaging ¢tedit, small bus-
inesses are closing, thus depriving the community of per-
sonalized service, local employment opportunities and local
money. This contributes to the general sense of defeat in §
the community.

The small businessmen®s encouragement program is a 4-faceted
program set up to enc urage cooperation among small business-
men in a geographical delimited area (wherein they meet weekly
in a pre-guild structure in order to deal corporately with their
particular needs in the community.

Corporate analysis consults will give them a way of holding
up their objective situation and building a vision of the power
of a businessmen's corporute effort. Supportive managem nt
services will provide expertise in training needed to operate
local businesses and move through the operational complexities
(i.e., regulatory forms, zoning laws, etc.) Cooperative
marketing action will provide a visible event to tue community of an
existing network among the businesses.

In order to initiate this business mirucle, three basic
steps are outlined:
1) Identification of existing businesses and businessmen,
and research of services and experts availableo
2) Initiation of a businessmen's lunch, around & common
concern. A community story would be presented with recent
local miracles; and the question would be raised of a possible
signal event cmong small businesses.
3) Scheduling of a consult to develop a common timeline, plan
long-range markeiing strategy, and create a common symbol.
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The encourugement of &.B.A. to jnvest im the community would
provide a demonstration of a revitalized community, renew local
trust in future stability, and would encourage further economic
investment. In the midst of this will come the awureness of the N
power of corporate action which would catalyze action by the :
political and cultural agencies, issuing into a deepened sensitivity §
to the basic needs of that communiy's coumon life. The nod 4
created by such a venture will provide a visual rehearsal of a
new self-story.
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Pructically, this meuns the creation of a local tusk force
whose story will eucourage locul businessmen to begin working
together on common concerns and opportumities. Uhis will reyuire
the implemertation of é culling model which will generate resources,
time, finuncial uvailability, and pluces to meet. Ounce the dute
has bcen collected the jseries of luncheons will be initiatedo



§ MIRACLE DESCRIP-
! TION

§ NECESSARY STEPS

hi

gANTICIPATED RESULT

§PRACT ICAL NEEDS

The geographical separation of a man's living space from his work
locale leads him to think it impossible to participate in the com- b
munity where he works and still reap a profit for his company, thereby H
contributing to an "adversary" image where businessmen and local con- 8
sumers fail to see themselves as sharing a common vision for the
neighborhood.

The Businessmen in any primal community do care about their community
but are paralyzed by a lack of methods by which they can externalize
and objectify their concern for the community. The Businessmen's

Task Force would provide such methodologies and a structure to sustain§
their new vision of community participation as a good investment. In #
the midst of their creative engagement in primal commun ity affellowhoofj

of businessmen with like concerns will emerge and will catalyze
possibilities for other businessmen to engage in community care. The
involvement of the business community will have effects in the cul-

tural and political arenas, as well.

The necessary steps for creating the Businessmen's Task Force are:
to define the task which would include a penetration and formulation
model, to delineate the area of concentration (grid), to discern the
key authorization community leaders, to create the public story,
and'fo research the necessary background material for the ongoing
PSU's.

5 A Businessmen's Task Force would develop into a Businessmen's Gui ld
creafed to motivate community interest necessary for developing
community identity by channeling involvement into primal community.

Before the Businessmen's Task Force can begin, research must be done
on the list of businessmen. Recruitment will require a business
card, a card file system and a viable facility. In order to enable
the ongoing task force, the original group must enlist logistical
support, delineate its task and work in the area of symbol and

story through brochures, etc.




ECONOMIC Neighborhood Commercial Redevelopment
\rena Rational Chart Miracle # 4

SCCIAL SITUATION Local bufiness is in transition from past forms of
maintaining and caring to future forms not yet molded.
Local business, immersed in a pattern of individualistic
commercial plans, cperates with marginal to itself and
the community. ILong range declsions affecting the
business community are made by the larger businesses in
the light of their own reduced context of leadership and
care .

MIRACIE®S NE IGHBORHOOD COMMERCIAL REDEVELOPMENT will transforg
DESCRIPTION update and renew business and industry in the neighbor- i
hood. This involves business alteration, reorganlization, {
and modernlzing as well as attracting new business and

: industry. It wlll necessarily include local businessmen
and residents planning together for the econcmic future

of the community,

i NSCESSARY Builld a model of the commercial services available

# STEPS in and needed by the community. Then visit local

5 ! businesamen to gein authorization and to begin bullding

y thelr practical vision for the community. Next, perform
a sign which would represent a miracle in their context.,

; Begin a series of training and PSU events wherein the !
: businessmen and other residents bulld a sequence of signs
: to be dene by them. Continue suthorization and funding
visits, Build toward formation of a full-scale guild

in which businessmen play a significant role. Look for
occasions wherein busine®smen can act as consultants in
other local communities,

ANTICIPATED This miracle catalyzes businessmen to provide the

y ZESULTS NeCeSsary services and employment for the local com-

: munity. Thls demonstrates that local man can catalyze S
commercial redevelopment. Another result tends toward -
the levelling of economic imbalances within the neighw
borhood. A final result is training businessmen to ° :
participate as consultants in other social demonstrations,}

§ PRACTICAL NE IGHBORHOOD COMMERCIAL REDEVELOPMENT has certain f
¢ NEEDS practical needs., Frimary are the people who form the :
‘ task force, those who participate from the community,

and professional advisors such as architects, lawyers,
accountants, tax advisors, market res8earchers, and

experts on small business, FPhysical facilitles in which
to meet, to house NeCessary supplies and limited office
equipment are also necessary., Some eXperts in sources

of funding will be needed,




Social
Situ-tion

Miracle descrip-
tion

Necessary
steps

Anticipated
results

Practiecal
needs

URBAN SERVICE POOL

In our times people do not have directways to apply their skills to
fundamental haman care in their local com—unity. The local com-
munity needs a rapid resionse system to discern 2nd care for

human needs not currently c-red for by established structures. We
lack a flexable social form of direct engigement of human talents
in signal situations of concrete community care.

A urban service pool is an agreed upon assignment rationale of
commnity talent. You would see community members applying their
skills or learning new ones to meet indentified community needs.

The necessary steps are surveying the community and recruiting people [
through: analyzing needs, surveying community for skills, investi-
gating existing agencies, sending teams to discern authorization

needs, finding a site, recruiting people, writing a pronosal to

labor unions.

The anticipated results of the labor pool will be the reclam-tion
of authentic servanthood by re-imaging engagemen® in the community
as a practic-l possibility, therefore rele~sing resources of care,
giving permission for local people to spontaneously pick up the
needed community's tasks, cutting acros~ bureacratic victimization.

To enact this miricle we anticipate the “ollowin needs: physical faci-}
lity (modest office space and classrooms), communication services, ;
decoring materials, public relations materisl, survey forms, trans-
portation capabilty. This would enable the bezinning o the pool
miricle,
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B lMiracle Title

SOCIAL
SITUATION

MIRACIE
DESCRIPTION

NECESSARY

STEPS

ANTICTPATED
RESULTS

PRACTTICAL NEEDS

Community life today imposes upon children developement which
gives them a restricted world view, limiting the possibilities for
responsible involvement in a global society.

The demonstration preschool portrays local leadership teaching local

children by employing a curriculum of imaginal education which allows
the children to embrace their gifts and engege in caring for their
community on behalf of the whole world,

The necessary steps to bring off the miracle of a demonstration
preschool would be te gather potentially participating parents and
local lsadership, and to guide them through the intuitive process,
focused on the formation of such a school, resulting in it.

The anticipated results of this miracle preschool will be to free
parents for wéative activities, show care for the commnity through
corporate action, impact teacher training for new possibilities of
curriculum context to motivate children for learning, and to image
themselves as emerging global citizens in a corporate context,

In order to create a demonstration preschool, the practical needs
are legal and community authorizations, recruitment armd organization
of forces; securing a space, obtaining a curriculum and teacher’
training model; and implementing a financial support systen,

S
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Social Situation

Miracle
Description

§ Necessary Steps

Anticipated
Results

Practical Neesds

COMMUNITY TRAINING INSTITUTE
MIRACLIE # 7

Today's education system is parochial and, limited and is not life
related. There is an overemphasis on college preparatory courses, -
and an inadequate anticipation of future educational needs.

Teaching and administrative philosphy is confused and unclear result
in courses which do not appeal to or motivate the students, Social.
traditions of status demand college degrees which are irrelvant

and unuseable,

A Community Training Institute is a place to train local citizens
in the how to's of community leadership, problem solving, and
human development in prespective of world-wide needs at the action
level,

The community training center is the community's response to its
need for practical local engagement., The institutés curriculum
would be a blending of Institute of Cultural Affairs courses, and
courses developed to meet the needs of the community by holding a
PSU with all segments of the community represented. Accreditation
would be gained from both Community Action and concern groups, and
formal education structures, Information describing registration
and costs would be passed out door to door, and in community shops
plus media coverage, The staff will include as many community
people as possible especially retired teachers and administrators.
A facility within the community containing one or more rooms for
large corporate gatherings and several smaller rooms must be secured |
and made ready for the various activities of workshops, meals and
colebrations,

The Community Training Institute will develop new leadership and
more job opportunites, Newly trained citizens will be prepared

to face any situation with a global mindset. The trainees will be
effective in breathing new life into existing structures as well as
creating those structures necessary to meet all the needs of the
commnity.,

In order to enable the demonstration of a Community Training
Institute, the following needs must be secured:

- Authorization from community leaders and government.
- A comprehensive financial backing model to insure self support,
This must include funding from government, participants and

community groups,

- An adequate fazility and necessary equipment, along with
incorporating decor,.
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8 Leadership Development Programme

o

# Social Loeal citizens do not image themselves as leaders or do not have i
@ situation effective methosd to engage leadership potentisal. i
:
§ Miracle We are out to enable local leadership to deal effectively with the g
g description local situation within the global context. g
R
§ Necessary In order to actualize leadership develo'ment programmes the neces- E
5§ steps sary steps are to research and develop a training programme using S
g workshop methods, create practical backup models, seek community i
: aathorization, and recruit local residents. ;
: Anticipated We anticipate the develovment of a depth-practical grasp of what it b
§ results means to take responsibility for the futurs of the community and the 4
i globe using problem-solvins methods,potivation methods, corporate %
8 methods andstrategic engagement. §
§ Practical The oractical needs of this programme are trained f-=culty, local §
4 needs facilities, appropriate decor, recruiting course and meeting materialgl
; and a self-supporting financial mod-l. H
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We live in a time when people have lost a sense of local

identity, living out of reduced images and stories of community

life. The citizens of urban communities today have no way to
authentically relate to the radical change of our times.

The community heritage program can be described as a
miracle which is an explosion of cultural talents of all
ethnic groups and ages. Recapturing of the past becomes a
means of relating heritage to physical enviromment and a tool
for focusing corporate energies on the commonness of the
community as well as the inherent commonness of the globe.

In order to accomplish this miracle a PSU will be held
to create a mocel for research and to decide the form Commu~
nity Heritage will be put into. This might include banners,
songs, written history, dramas, essay contests and story
telling times. The PSU will then determine the events that
will introduce the story to the community.

The anticipated results of this miracle would bring
about a sense of community relatedness, provide a context in
which to care for the people and property, and community
unification within the midst of diversity.

In order for the miracle of Community Heritage Program

to turn a community around, the practical requirements include
such things as a node to meet in and regularly scheduled meet-

ings with dependable transportation. Publicity to be dis-

tributed throughout the community demands money and materials.

Long-range enablement models include children's curriculum,

food planning, quarterly celebration model, budget, and weekly

assignments. Symbolic aides such as community song books,
rituals and decor including community symbol lapel pins are
crucial.
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THE SOCIAL
SITUATION

MIRACIE

DESCRIPTION -

NECESSARY
STEPS

ANTICIPATED
RE SULTS

PRACTICAL
NEEDS

PERFORMING ARTS CENIER
MIRACIE 10

THe world situation points to a o loss of spirit and {
imagination in modern man, Man's inabllity to respond :
rationally to overwhelming problems of the times indi- i
cates the lack of spirit and points to a need for the :
artistic endeavor. Since in every age of history man g
has used the arts as a response to the way life 13, we f
propose the establishmentof a a Performing Arts Center é
as a first step to rekindling life spirit and expanding ¢
community images appropriape to the 20th Century.

The miracle of the Performing Arts Center will begin
with the creation of a community arts guild. The miracle
will involve recrultmzmmiing personnel to offer a wide
variety of the performing arts, such as dance, music

and dtama for all 1life phases. It will occasion the devel-
opment of community, civic, and professional authorizg-
tion. The necessary practical enablement will be pro-
vided to secureabuilding facility, propsfor on and off :
location, formah and mini-performances. Personnel will be {
trained to see performing arts as a revolutionary tool }
in the creation of primal community.

The necessary steps to bring into being a Performing Arts
Center are 1)research the local situation to determine
the initial thrust needed;2)a signal demonstration to
break %¥loose images of possibility for human expenditure
in local communitys3)a core of interested people to creamé
temporary enablement model and to initiate the art %
gulld;l4 )an art guild will sustain the Performing Arts
Center and do the necessary tactical planning.

The anticipated result of bringirs - €ommunity arts
Center into being is to affirm tle giftsof and to
pronounce absolution on the community. It will alter
the community self-image in the areas of expanding glo-
bal relatedness and catalysing community care. Further-
more it will build community consensus in the areas of
preSsent needs and future direction. Finally, this
miracle will allow individuals to be significantly
engaged in his local situation as well as providing him
with expanded role possibilities.

In order to create a Performing Arts Center several ;
practical needs will have to be meli! A fully equipped IR
building that would adequately accomodate music, drama,
and dance would include the necessary technical equip-
ment, such as stage and lighting as well as skaguaxanmEiox
mEnt theater furniture and props. Necessary authorizu-
tion and funding will have to be Secured and a brochure
developed, A 1list of key community lsaders and founda=-
tions would be a preﬁequisite to the authorizatlonso@

wzvvmm:’-m—:r. £ AR LY e

o
por 2 I e DS B E NPT ST
SO tvms NN ] o8 o Sxr o A



HERITAGE CENTER

N T e T S

il SOCTAL STITUATION Twentieth century man primarily lives life out of the immediate

: present with little consideration of his heritage of the past. He _
further experiences a rootlessness due to shallow symbols void of his %
origins and a collapse of the myth which recalls for him who he is :
in relationship to his past. =

o

3 MIRACLE I The Living Heritage Center will be visible throughout the A
# DESCRIPTION i community, Although it is housed in a building which is frantic with g
activity by all ages and ethnic groups, its mobility will allow it 4
to be seen in such activities in the community as story telling in ]
oublic parks; through street theater and art shows; in historical %
pageants and along historic trails, Its dynamic is felt wherever th
community assembles to define and rehearse the story of the communri+
past; to 1lift up the gifts of the present situation, and to provice
time and place for those activities which beckon the global futurc,

NECESSARY STEPS In developing a living heritage center, we must first examine
the needs of our community that hold the gifts of the past and pus -
them into the future. Government and private leaders will be
brought together to authorize and plan the Living Heritage Center,
As initial planning is completed, publicity in local media will ask
for support of local residents., From this, initial groupings of
forces will secure and renovate an historically significant faci. ,
5 assemble local heritage exhibits, invite community groups to desicn
programs, and arrange for official opening. On-going continuing
programs will be coordinated by the Living Heritage Center Guild.

Sl -

L ANTICIPATED The Living Heritage Center will be a vehicle to bring together
i RESULTS multi-cultural isolated groups, and people of all ages. Emphasis on
f participation will allow people to experience themselves as being a'
community, The story of the past, ard a future vision will be
created daily by local people, This involvement will give them the

possibility of involving themselves in deciding the destiny of the
whole community. 4

PRACTICAL NEEDS Practical needs for the Living Heritage Center include obtaining §

a building of historical and community significance, as well as 7
creating a budget and enab lement models to sustain and maintain a ;
center, Decor and maintenance materials will be specified and obtai- &
ned, Staff will be solicited on a volunteer basis as they embody the ¥
story to keep the Living Heritage Center a vital force in the :
community,
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1) RATIONALIZED CELEBRATIONAL CALENDAR

SOCIAL SITUATION

e oxes o N

MIRACLE
DESCRIPTION

£ R MO B AT

3 NECESSARY STEPS

{ ANTICIPATED
RESULTS

H PrRACTICAL NEEDS

Local communities have lost the means of celebrating their unique
identity as a people and there is no means of creating a community
fel lowhood. Residents are disengaged from community life. Crucial
events go unrehearsed and therefore have lost their significance.

This miracle is an imaginal means of communicating celebrational
construct. |t employs research of existing celebrationa! formats.

Historical celebrations in the community are recaptured. I+ utilizes

the strategic sites of the community and gets the "nod" of community
symbolic leaders.

The necessary steps to developina a celebrational calendar include
recruiting community participation in a PSU which would include a

brainstrom of ideas, a survey of current celebrational Iife, a method

for planning celebrations, and assigning a task force to implement
research. Procurement of equipment and materials and mailing the

imaginal calendar to all community residents are also necessary steps.

The Rational Czlebration Calendar structures the yearly drama and
rhythm of the community's corporate significance. Celebrations are
genuine occasions for a community to renew its self by punctuating
the great events in its life -- in effect absolving the past and
allowing the future to be engaged in. Thus it strengthens resolve,
social intercourse and rehearses the successes the community has
experienced as well as allowing failures to be appropriated.

The practical needs of the implementing of Rationalized Celebration
Calendar are printing and layout materials, artists, research aids,
such as elders and books, distribution methods, mailing lists and
money.
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Social Methods School

for Primal Community

lEZ)MIRAGLE: PUBLIC ART COMPLEX # 13 12/12-15/74

The social situation of the community is that it has lost its
THE sense of identity amd has no channel to express the human struggle
SOCIAL and vision of the future.
SITUATION

Therefore,'an arts complex will be initiated for public display
of a vision of the past, present, and future of the community
through various media in order to catalyse the community identity.

MIRACL
DESCRIPTION

Phe necessSary steps to initiate a public arts complex are:
—-Create a screen to enable a definition of the arts
complex and to develop a story for community artists
-~Initiate an artists?! guild by calling a meeting to
NEgﬁgggRY battleplan the initiation
~--Assign a task force to determine the nature of the
facility, how to fund, publicity and authorization
--Expand the group to gather corporate wisdom and build
a consensus.

The effect of the public arts complex miracle will be to involve
ANTICIPATED artists in decisional participation, forming the vision of the

RESULTS future, depth experience of life today, and catalyse the community
story through public performance and displaye

In order to present the different forms of art, a number of
practical needs must be met: display room, stages and lighting,
sound equipment, art supplies and equipment, musical instruments,
PRACTICAL music stands, chairs, risers, storage, closed off areas for
NEEDS display and presentation, refreshment stands in display areas
and extra security for sculpture and visual art, large spaces
for murals, and perhaps several large mobile vans, and equipment
and screens for displaying films.




S6GIAL
SITUATION

MIRACLE
DESCRIPTION

NECESSARY
STEPS

ANTICIPATED
RESULTS
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PRACTICAL
NZEDS

COMMUNITY CALEBRATION PROGRAMS

Looal men across the Globe are clear about the indicatives
that demand their engagenent. The natural unwillingzness
to enBage in co~munity activity is supported by the social
environment that rehearses selfestories of responsibility
for self & family., The local community celebration will
Besempower local -an's imagin-tion of nossiblity formulate
new corporateness and catalyze fu‘ure engagement,

The people obtain a new awakaeness of their community, and
its-reflection in the sirror to the Globe creating a lasting
pride

In order to initiate the com-unity celeoration a core of
people will undertake basic research & planning. Assign
this core to co-mittee leadership % recruit in areqas of
responsibitity. Committees create flow chart and cross
check at resular -ee-ings. Assggm co-mittee to cordina-e
the task forces on the Festival day. The core then gathers
after the ~elebration for evaluation & future planning.

The anticipated results of a comminity are that everynne

has fun and is fillad with 5 sense of joy from knowing

they could do a com-unity celebration. There is a new

sense of community identity and they experience the power

of corporateness. There is - new enthusiasm for the community
and new groups bersin to ererze as an indirect result.

There is a desire to participate in ongoinz programs in the
community and in other celebrations,

Practical needs are items which cause a celebration to
accomplish its purpose. Such items as food, sound, music,
lighting, decor, and talent are crucial to the festivity

of the celebration. Accoutre=ants, funds, space, publicity,
and printing are nehind the sec= seenes nee’'s without which a
participatory celebration would net be possible.
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i MIRAGLE
§  DESCRIPTION

NECESSARY
STEPS

RESULTS

NEEDS
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Elders in the 1970'z sre isclated from their community, living
on fixed incomes, without opportunities to effectively engage in ihe
operation of their lccal communities. Boih their wisdom and their
practical skills are not being tapped to determine the future,
Threatendd by physicel infirmity and lonliness, they wait for dsath
rather than anticipats the futuxe.

In order to effectively cnguge the potential of the elders, an
Elder's Guild will be brought into being to create a series of
key projects. 4 food co.op, 4 minl. bus system, a local health care
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plan, a stake.calliag netwcrk and an oral history library will B
provide the structural means of affectively re activating the 1
engagement of elders, 3
]

In order tc activate the Bldsr’s Guild door..to.door visitation, ¢
and multi.media publicity will beckon people to an Elder's Con. :
vocation., From this a cours group of elders will be recruited to .
actualize the key projects. B

The efifect of this miracle would be the re.empowerment of elders
as creative participants in their own community, The elders will
recover the signifigance of their past and redefine themselves as
the guardians of wisdom and heritage, The idea of retirement as a
retreat in inactivity will give way to a transtion to a new o
style of meaningful engagement. The Blder's Guild actions will allow <
special skills and abilities to be utilized as a community resource, §
allow autonomy to happen through self. care structures, and allow
their participation to by a unified force in the community's future
destiny, The image of the eldsr %ill be vitalized and the life of
the entire community transfoviesd,

To achisve these reauvlis the Eldzrts Guild needs a survey of the
elderly community to dstec@iiae the ksy people, poltential leaders awd
its accumulated skills. P30%s and LENScourses are necessary to
discern the operating imasges and develop new symbols to enable
elders to define theiy social voles, Meslting places, funding aad
transportation are needed to eugage Lhe elders in planning and
operating programs,



[{o) ON_GOING TOWN MEEITIS

LOCAL MAM
ISOLATED

GOMPREHENSIVE
mmrmnof

AUTHORTZAT-
ION

UNIVERSAL
COHCENSUS

COMPREHENSIVE

Local man, whils csring aboat his community, suffers cynissm
in hiz isolation and sees no way to deal effectively with
the problems that surround hiwm,

This mirscle catalyses the oa-going town meeting dynawic thru

initiating a town meeting centered on key commnity lssues in
light of the gloval context, bringlng together comprehensive
representatisn frue the ¢mswumnlty.

The necessary steps to iniviating an on-going town meeting
would be to obtain suthorisation; arrange for enablemsnt b
and a strategic date. Circulate publicity and recruit
comprehensiviy and invite local leadership and £ind
representatives from community groups.

e

The town meeting will sngage grass roots man in exchanging

views on universal concensus relastion to his local comsunity
and will produce practical means of dealing with the
contradictions.

. —

In order for the tuwe wseting to comes off effectively an
adequate financial and spsce/egquipment model needs to be
actualized, with the aid of sponsors, in-kind, the media
and the local bumen res0GrCces.




SOCIAL METHODS SCHOOL

|-1)IOUTH COMMUNITY CENTER

PRACTICAL
LAUNCHING

MEANINGFUL
ENGAGEMENT

COMPREHENSIVE
ENGAGEMENT

The present social situation is one of the collapse of the family
in society, and in particular the collapse of the role of youth.,
Present youth groups act out of 19th century methods or a reduced
image of the role of youth and the =sworld.

In this situation the youth have need of a greater wision for the
future and the experience of cooperative action as agsinst compete-
tive action. The Youth Community Center will serve as a means to
this vision and community engagement. The center will present youth
with the opportunities of decision making and community planning.
Instances of sharing ideas and wisdom, recreation, and engaging in
community services will also be provided.

To launch the youth center a representative group of youth will be
gathered together to authorize the progect and to help plan the
program. A task force of youth and adults will be set up tc occste
a facility and to secure other physical equipment., Active backing
of businessmen will be cultivated through such means as a PSU of
youth and businessmen engaged in analyzing the community needs for
youth engagement.

The anticipated results of the center would be to provide for the
aquisition of life methods to enable meaningful engagement in the
community. The youth would be a catalytic force with respect to
Phase One and in addition the whole community. It would also be
the site of training for a self conscious approach to life.

The practical needs of the YCC are youth, community, and externsl
participation; funds; facilities; and responsive programs,
administration, and supervision,
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Miracle's
Description

Necessary

Steps

Anticipated
Results

Practical
Needs

Social Situation The giWen social situation is that local communities

eXperience themselves as 1solated from one another and
elther do not self-consciously relate or relats only =8
rivals, Reformulating dfactivities within a given :
neighborhood tend to manifest themselves as defense agalnsts
the 20th century unless care is taken to dramatizs local :
responsibility for the given global situation, There arey
within a gi®en communitysgroups that are built on intazy-
relationships such as business, churches which Spen

communities, What is lacking is a way to dramatizs the ;
glven interrslationships betWeen neighborhoods as signifanty
to the life of the community. There are in any neighbori g
however, a corps of people who See the need for drama-~ %
tyzing the larger responsibility and need only the practio-g
al possibility of acting out that vision, :

The S5istsr neighborhood development Program is th

which expands initial ne lghborhoods through care strﬁéiur;a.
and demonstrates corporate power on behalf of others ss %
& slgn of possibility for the globe !

It 18 necessary to procede with the following zteps.
Out of a consensus, the gulld would Create its scfeens,
build its strategies, and recruit a Core group from the
Sister neighborhood., The initial battleplanning will
include expanded authorization, and 8lgn creation to

be actualized hythe original guild andthe core from the
Slster Neighborhood,

The practical and obvious antlcipated results of this
miracle is the creation of a trans-community guild.

Another effect will bs the demonstration of the Poway of i
the corporate and bullding sxpertise in corp. methodologies §
Cross-fertilization will occur as each community share its
Problems and dreams amd together develops a pPlan of action [
Finally a new awarensss of the global village will bs ;
created throuh the communites consclousness of belng «ngsis 8
engaged in each others community on behalf of all ths world 4

The practical nesds of the miracle are data, decisim §
me thods and practics’ arrangsment. The data nseded :
includes gecgraphic snd soclalogical analysis, designatim §
of key lsadership and crucial suthorization, and
guldelines for initial choice of community, iMethod
needed for building consensus, wWeighing up values,
& Screen for evaluation, corporate methods e8pecially thge
for eliciting Issponss from community leadsrship., :
The practical arrangements needed would include a Heating

plage, initisl mee ting arrangements and construct, The
The final ingred

lant needed 18 a core of dadicatgg Da (111 ]
ST L AT TS St (P LGS
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COMMUNITY
GROUPINGS

GRASSROOTS
TOWN SQUARE

COMMUNITY

RELEASING

|q) HBCOVERED TOWN SQUARE

The twentieth Century has brought us to a point of disoriented
community groups which are causing increasing polarity and a
sense of no accomplishment toward a better life for all,

Recover town square by creating authorized space in the
community in which cultural events are presented, and grassroots
communications are encouraged.

Create model which allows overall context, order and sequsnce
of priorities, and anticipated results.

Recreating the town square will emable commumnity to experiense
the power of intentional gathering space.

A Model for releasing authorization and creating a calendar

with local talent is crucial. A& model for the utiligation and
procurement of necessary materials must be enabled by a communic—
ations network to local persons eliciting their support,
participation and materials....for this venturel
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:20) GREAT COMMUNITY CONGRESS

SOCTAL
SITUATION

MIRACLE
DESCRIPTION

NECESSARY
STEPS

ANTICIPATED
RESULTS

PRACTICAL

& NEEDS

Considering the situation of our community, we find there is a
lack of citizen engagement, an absence of consensus on crucial

community issues, a sense of helplessness in the face of the impact

of global forces, symbols have lost their meaning..Besides this
community is without leadership and is unconscious of its gifts to
be shared with history.

The Community Congress is a grassroots event gathering community
residents to decide the directions of their community's future,
It is an occasion for local men and women to celebrate the accom~

plishments and significant events in their community, and corporately f

build a consensus on future action. Beginning with a great dinner
enlivened by group singing and entertainment, and working through

reports, discussions and corporate decisions, the Congress is a sign

of local decision-making and civic responsibility to the globe,

For a community Congress to be successful, the necessary steps
are to state the objectives, write the implementary procedures,
create a time line, build a financial budget and make assignments.

This event will establish a community identity, visible as a
community symbol, a community grid, and released motivity of
citizens at this new sign of possibility, It will establish
leadership and a nucleus of Iron Men, It will set the stage for
the next quarter's work and enable the success of all the other
programs,

The main arenas in which we are requesting assistance are a location

(tables and chairs for 1500), food, publication supplies and
equipment, and a letter giving your support.
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IMMOBILIZED
CARE
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i COMMUNITY
| MOBILIZATION

CARE
DEMONSTRATED

NEW
PASSION

REQUIRED
INSTRUMENTS

Today local man experiences a concern for his neighbor. However, hi
the limited vision, victim self-image, and inadequate methods |
prevent him from effectively mobilizing for the common care of the ]
community. Exposed to an experience of successful mobilization to
achieve a task, he will see hope, possibility and a desire to
participate in shaping the future of his community.

The miracle of the Community Mobilization Program has the following
aspects:

2 AR e L s e e o

It enlists citizens in task forces (such as businesses and ;
Education). g

It structures community polity (such as LENS and community g
PSUs). y
It compiles accurate community data (such as researching all g
existing files), ?

Tt creates a structural care net for local geography (such y
as health/legal/social service network). i
The necessary steps in creating community mobilization will be to
gather the necessary information provided by existing structure as ]
well as structuring the data in a usable form as in gridding. The d
statement of a community consensus is created through corporate ‘
workshopping methods which provide a basis for articulating the needs§
of the community and establishing the structures that will provide i
adequate care. Structures of geographic care can then be £
implemented through enlisting stake forces, preparing materials,
and calling constructs and going door to door. Task force will be
brought into being through seminars in which common concerns are -
examined and analyzed, projects and specific tasks that demand
corporate power, support and enablement of festivals and clean-up
projects that demonstrate local possibility and assignment and
stake care constructs that enable syste .atic care of the community.

The result of this miracle would be to awaken city wide awareness
of local possibility and establish broad credibility within the
structures. A vast resevoir of skills, talents and creativity would
emerge to enable needed community structures. People in the community
would discover a new passion for engagement in community life and '
the absolution of past cynicism and victim stances. They would

begin to live out a new self story about the creation of human
destiny.,

AT S PG T I Ll AL IS

The practical needs of the miracle are printing facilities, a node
or a location for polity events, access to existing data such as a
citizens directory, a means of transportation, funding, and
Staffing.
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;22) Community Newspaper
Miracle

Local man is lost in the malaise of the collapse of the
present order and requires a way to reinvest his day to
day life in the human Journey of care toward new social rolg

We deem 1t necessary btemgwmifer together the community to
establish a local/global information network that
releases intensifled consciousness of resurgence.

The necessary steps for the miracle of community
newspaper are Securing authorization, finances, equipment
E:nd a location; securing and training local staff;

creating news resourcesi articulating unique stance and
distribution network,

The anticipated results are increased corporateness ,
an motivity for engagement, and postive futuric stance.

The practical needs associated with this miracle are
ngaging the necessary sponsors, recruiting local leaders
nd network of other news sources, en}isting and training
he necessafy staff, acquiring in kind location, working
capitol, equipment and materials,
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