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Introduction to Symposium Document

Throughout the heartland of America, people are yearning
for a better life. Earning a living is becoming tougher,
raising a family is complicated and a sense of community
often is lacking.

At the same time, thousands of local preople have responded
to the challenges of today. Everywhere, local people are
solving local problems.

About 150 people representing successful local development
pProjects from throughout the 13 states of Mid-America met
June 1-3 at Drake University in Des Moines, Iowa, to share
approaches they have found that work.

Forty-five organizations and communities highlighted their
accomplishments through displays at the symposium.

Participants exchanged clues they could take home to
boost their specific efforts.

In looking for those clues, they asked:

-- What are the key building blocks to sustaining successful
pProjects?

-= What has their experience taught them that should be
incorporated in national, regional and local policy
toward grass-roots development?

-- What are the creative new directions that are emerging
as local people gain control of their destiny?

This document contains prelimary results of their work.

The symposium is one of six being held in the United
States in preparation for the International Exposition

of Rural Development in New Delhi, India, in 1984.

It is part of the national effort to select exhibits which
will demonstrate to a worldwide audience some of the best
local development programs and projects at work in the
United States.

The dialogue that this event started needs to continue.
Participants plan to meet again within their states to
continue to share learnings that will help them meet the
needs of their people.
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TRENDS IN RURAL DEVELOPMENT

TREND SUMMARY 1 - ENVIRONMENTAL CONCERNS: There is a trend in
local development toward improving natural beauty, neighborhood
environment, and cultural opportunities in this community.

This is illustrated by:
1. Downtown renovation
2. More parks and playgrounds--landscaping
3. Responsible resource use
4., Solid and liquid waste control

QUALITY OF LIFE: There is a trend in local development
toward improving natural beauty and cultural development

This is illustrated by:
1. Downtown renovation
2. More parks and playground/landscaping
3. Working toward sound mind and body
4., Solid and liquid waste control

LOCAL RESOURCE USE: There is a trend in local development
toward more creative use of local resources, both human and
material.

This is illustrated by:
1. Making baskets from banana fibers in Nairobi
2. Converting an 88-acre dump to an outdoor education center
3. Senior citizens using cardboard boxes and tissue paper
to make graduation caps
4. Human resources in the community as volunteers and
sponsors

COMPREHENSIVE CONCERN: There is a trend in local
development toward consideration of long-term consequences
of actions.

This is illustrated by:
1. Increase of natural farming, i.e. Sustainable Natural
Farms Project
2. Growing concern for care of natural resources, Land
Stewardship Project
3. Coming together of social and economic concerns, Solar
Garden Project & Egyptian Marmelade Factory
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TREND SUMMARY 2 - WOMEN IN ECONOMIC DEVELOPMENT: There is a
trend in local development toward women showing concern for
community betterment and needs, and involving themselves in
traditional functions of economic revitilization.

This is illustrated by:
1. Women's groups showing concern for community betterment
2. Women's groups recognizing community need and responding
by organizing a goal-oriented project
3. Women are doing community, networking and promotion
4, Women are entering the marketplace and assuming
management roles.

WOMEN IN ECONOMIC DEVELOPMENT: There is a trend in local
development toward women in economic development.

This is illustrated by:
1. Women's groups showing a concern for community development
2. Portsmouth, Ohio, is an example of a women's group
developing a community needs recognition program.
3. Women are doing promotion and "networking".

TREND SUMMARY 3 - COMMUNITY BUILDING: There is a trend in local

development toward broad-based cooperative planning and cooperative
action

This is illustrated by:
1. Joining public and private sectors in development
efforts
2. People/neighborhoods banding together to tackle
specific needs of housing, health, safety.
3. Share rather than compete thru cooperative gardens.
4. Celebration of ethnic groups

CHANGING ATTITUTES AND COOPERATION: Changing community

attitudes, and a new spirit of cooperation among diverse
groups

This is illustrated by:

1. The 5th City Project in Chicago

2, The B.E.S.T Projects

3. The Outdoor Recreational Center in Portage County
4. Women in industrial development

5. People working together on prevention

NEIGHBORHOODS: There is a trend in local developement
toward a sense of belonging and neighborhood identity.
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This is illustrated by:
1. Flat Iron Hotel Redevelopment Project, Kansas City,KA
2. Bangor Apple Train logo and slogan contest at high school
3. East Side housing redevelopment project
4., Oneida School- "We Become The Family"

UNITY: There is a trend in local development towards
reaching dissimilar people, young and old, Rich and Poor,
Black and White, with cultural and ethnic differnces.

This is illustrated by:

1. Human development programme to enhanse the quality
of life

2. Economic development programmes to raise the standard
of living

3. Food for the poor - production and distribution-

4. Reemphaize education and religion to emphasize human
dignity

BUILDING CREATIVE RESPONSES: There is a trend in local
development toward building creative responses to community
problems.

This is illustrated by:
1. Volonteer leadership builds creative respomnses in
2, Getting business community to volunteers in Lorimor
3. Community and leaders meeting in 5th City
4, Destructive youth rehabilitating houses in Kansas City

MIND POWER: There is a trend in development toward shifting
images by creating excitment

This is illustrated by:
1. Planning (self-help)
2. Communication (SOS Ashville,Ohio)
3. Motivation (assign tasks)
4. Action (raising funds for projects)

COMMUNITY CARE/SELF CARE: There is a trend in local
development toward those groups traditionally requiring
care are serving themselves by serving others.

This is illustrated by:
¢ 1. Senior citizens center that serves as a community
banquet facility
2. Seniors caring for other seniors
3. Solar Garden that improves neighborhood environment
and individual diets



Mid-America Des Moines, IA, June 1-3
Access to the Future

BUILDING COMMUNITY: There is a trend in local development
toward bringing people together for cooperative planning
and community action.

This is illustrated by:
1. Ethnic celebrations
2. Joining public and private sectors in development
efforts - "Racine in the 80's"

3. People/neighborhoods banding together to tackle
specific need - housing, safety, health care -
Jubilee Housing

4. Sharing rather than competing: Cooperative Gardens -

Edgemont Solar Gardens

COMMUNITY INDEPENDENCE AND ORGANIZATION: There is a trend
in local development toward community independence and
organization developing to have an input in shaping their
future.

This is illustrated by:
1. Raising funds locally
2. Neighborhoods forming cooperation either for or not for
profit
3. Cooperatives - food, vegetables, clothing, flea
markets, farmers markets

PEOPLE CONCERNED FOR PEOPLE: There is a trend in local
developoment toward people concermed about each other.

This is illustrated by:
1. Aiding in educating - good nutrition
2. Working together to create jobs
3. People planning together to solve a problem
4. People volunteering in educating others
5. Raising money to help the underprivileged

TREND SUMMARY 4 - SELF-DETERMINATION: There is a trend in local
development toward self-determination to create and improve our

capabilities and potential on the development of life styles for
the future.

This is illustrated by:
1. Developing individual capabilities through training
2. Demonstrating methods in helping farmers remain self-
determining
3. Instructing for physical and mental wellness
4, Improving parenting skills
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CORPORATE SELF-HELP: There is a trend in local development
toward the awareness that outside help is not adequate and
therefore they are changing their own situation.

This is illustrated by:
1. Self-help projects
2. Grassroots communities making decisions
3. Volunteer commitment
4., People taking responsibility for helping themselves
5. Groups acting on behalf of the total community

ACTIVE ALTERNATIVE FUTURES: There is a trend in local
development toward people and communities recognizing that
there is a need for an alternative future.

This is illustrated by:
1. Community-based education programs
2. Grassroots economic development - cooperatives
3. Work-ownership - people owning shares - volunteer work
4. Local training skills to be competitive in economic
development

COMMUNITY SELF-SUFFICIENCY: There is a trend in local
development toward greater community self-help and self-
sufficiency.

This is illustrated by:
1. Local identification of needs
2. People working together
3. Community self-financing using local funds
4. Use of volunteer labor and materials

BROAD-BASED NEEDS ASSESSMENT: There is a trend in local
development toward involving more local people in finding
the real needs.

This is illustrated by:
1. Water system questionaire
2. Neighborhood meetings in which security was THE issue
3. Need for day care centerx

SELF-HELP: There is a trend in local development toward
helping individuals and groups to help themselves and
reach their full potential.

This is illustrated by:
1. Helping small farmers to remain independent
2, Creative instruction toward vocation
3. Improving parental skills
4. De-institutionalized to learn new life skills -
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preventative health care

INCREASED SELF-HELP: There is a trend in local development
toward grassroots action.

This is illustrated by:

1. Risking innovativne projects - MFC Gazette, Indianapolis

2. Self-help projects - Innovative Sewarge System

3. Responding to locally identified needs - Jubilee
Housing Project

4., Coordination of available volunteers and staff - Iowa
Hospice

5. Doing it for ourselves first - Mediation Center,
Lincoln

CREATING A LEGACY FOR THE FUTURE TODAY: There is a trend
in local development toward creating, improving, perser-

ving: and restoring our human capabilities in a life style
for the future.

This is illustrated by:

1. Demonstration farming and historical preservation -
Prairie Heights High School

2. Developing human capabilities in home ownership -

Jubilee Housing Project

3. Counseling displaced homemakers - Mainstay Minnesota
Training

4. Decision-making method to stay and not leave - 5th City

5. Corporate tactical planning - Willard Community Center,
Lincoln, Nebraska

CITIZEN TEAMWORK: There is a trend in local development
toward increasing citizen leadership and cooperation.

This is illustrated by:
1. Community development funds raised by community
2. 5th City elders fed by established 5 member volunteer
team
3. Community chorus funds saving railroad station museum
4. Senior Citizen Survey identifies community need

BUILDING SELF-ESTEEM THROUGH SUCCESS IN COMMUNITY PROJECTS:
There is a trend in local development toward local citizens
participation in needs assessment and practical creative '
program development.

This is illustrated by:
1. Moving from powerlessmess to empowerment
2. Gaining self-confidence through successful experience
3. Discovery of self-worth in cooperative effort
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COMMUNITY INITIATIVES: There is a trend in local
development toward community initiatives for self-
sufficiency.

This is illustrated by:
1. Jefferson Township Independent Volunteers
2. Family Food Production Project
3. Ashville, Ohio, Heritage Project
4, Missouri Office of Creative Ministry
5. Portage County, Ohio, Outdoor Education Center

PEOPLE COOPERATION: There is a trend in local deve-
lopment toward cooperation among people for a common
cause.

This is illustrated by:
1. Two school districts sharing administrators
2. Unincorported town gaining fire, water, sewage
systems '
3. Preservation of local heritage - also marketing
. local products - baskets, marmelade
4. Food banking

TREND SUMMARY 5 - PUBLIC-PRIVATE SECTOR COOPERATION: There
is a trend in local development toward improved cooperation
between business, government, and local community -- a mar-
riasge of the two sectors.

This is illustrated by:
1. Public sector initiatives to assist business and
industry expansions and new start ups - UDAGs, Local
tax incentives, enterprise zones, etc.

2. Private sector initiatives in assisting community
development projects such as health, education,
cultural enrichment, recreation, and downtown
revitalization

PRIVATE/PUBLIC PARTNERSHIP: There is a trend in local
development toward the marriage of a private/public part-
nership; the private sector provides the jobs and tax
base that supports the community infrastructure.

This is illustrated by:

1. The willingness of the private sector to partici-
pate in community projects - health, education,
safety, arts, fire

2. The willingness of the public sector to provide
incentives for businesss and industry development
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3. The establishment of public sector programs designed

to support business and industry - UDAG, PIC

LINKAGES: There is a trend in local development toward
community education and networking.

This is illustrated by:

1.

2.

Child development centers, educating the community
about child development needs

Community access to media, working with/involving

urban/rural people in producing media expressions

of people/community needs

SECTOR COOPERATION: There is a trend in local development
toward improved cooperation between business, government
and local community.

This is illustrated by:

1.

Comprehensive self-help - Willard Community Center,

Lincoln, Nebraska

Downtown revitilization, Lebanon, Kentucky

Use of community resources in parent/child home
stimulation classes - Marshalltown, lowa

Linkage with all sectors im Training, Inc.

Building community comprehensive care by Judge Lewis
Park improvements - Mt. Ayr, Iowa

TREND SUMMARY 6 - LINKAGES: There is a trend in local development
d-based working linkages which assure care
for the needs of each member of the community.

This is illustrated by:

1.

2.
3.

Child development center to educate the community
about child development

Community access to media

Rural and urban people producing media expressing
needs of people and community

TREND SUMMARY 7 - RESURGENCE IN VOLUNTEERISM: There is a trend in
local development toward increased use of volunteers engaged in
vital community issues through sharing of abilities, taleants, pro-
fessional expertise and economic investments.

This is illustrated by:

1'

2.
3.
4.

Home health care providers

Youth leaders - 4-H, Scouts

Special Education Tutoring

Community improvement equipment and supplies
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MORE CITIZEN PARTICIPATION: There is a trend in local
development toward promoting development that provides quality
living for all community residents.

This is illustrated by:

1. More volunteerism

2. Utilization of local leadership

3. Women accepted as participants and leaders
4., Community-run needs assessments

5. All ages/ethnic groups working together

INCREASING AND BROADENING IN SCOPE OF VOLUNTEERISM: There
is a trend in local development toward sharing one's ability
and talents in more vital universal issues.

This is illustrated by:

1. 5th City using suburbanites

2. Jubilee Housing feeling of working for each other

3. Jefferson Township Sewage Project - use of locally trained
leadership.

4. 1Iowa Hospice - coordination of all volunteer skills

5. Edgmont Solar - creating means of sharing skills

TREND SUMMARY 8 - EDUCATION ACCESSABILITY: There is a trend in local
development toward broad based dissatisfaction of the present public
education system and consequently education is in a transition state.

This is illustrated by:

l. The alternative educational opportunities available to
both elementary and secondary students as well as community
and industrial educational programs.

2. Increased parental concern and consequently broad based
demand for the traditional disciplines with emphasis on
paractical life skills and character development.

3. The renewal of public interest toward the total development
of the individual, (body, soul, spirit.)

4. The public's demand for traditional discipline and
functional use of modern technology.

RURAL EDUCATION ACCESS: There is a trend in local development

toward people in rural areas having access to a broad array
of education opportunities, especially adults.

This is illustrated by: :
1. 1Increase of Arra vocational-technical schools an
community colleges
2. Job training programs in rural areas
3. Utilization of personal computers in rural areas
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KEYSTONES FOR LOCAL DEVELOPMENT

1. Communication and cooperation among public agencies, private
business, volunteers and community organizations exhibits an
effective method for succeeding in meeting unmet needs and
approaching the future with a plan. This is key to using human
and other resources which have not previously been used to their
maximum potential. Trained volunteers are an even more integral
part of program success.

2. Involve and recognize women as agents of change in all
arenas of life and community development.

3. A keystone to local community development is leadership which
does the following: (1) moves with a committed core, (2) creates
motivation and excitement, (3) works to find local community
consensus, (4) is responsible, credible and accountable.

4. A keystone to meaningful social change within communities is
in discovering and utilizing existing models already developed by
other communities, groups and individuals.

5. A keystone to local development is comprehensive grassroots
community planning. This happens in many forms: needs
assessments, think tanks, goal setting. This gives a community a
plan of its own and therefore, one they will stand behind in order
to make it win.

KEYSTONE NOMINEE VALENCING CHART
Each keystone nominee was rated on a scale of 0 to 10 according
to each of three criteria and the ratings totaled. The valencing

is from (weak) 0-10 (strong).

Criteria were: MOST POWERFUL ACTION * MOST SURPRISING ACTION =*
MOST IMMEDIATELY POSSIBLE

KEYSTONE NOMINEE VALENCE TOTAL
1. Move with a committed energy core of leaders

motivated by a common consensus. 1155

2. Develop local resources (human and material)

as the primary actuation factor. 1332

3. Needs identification planning-know what needs

to be done and develop a process for action. 1443

- 12-
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4. Set goals that motivate and excite for successful
projects and celebrate success. 1488
5. Persistent promotion of activity through
personal contact and media that both educates and

motivates the community. 1419
6. Comprehensive community planning. 1383
7. Diverse job training for farming, business and

industry. : 1328
8. New ideas for financing. 1347
9. Concentrate on economic development through

local business expansion. 1306
10. Public/private cooperation supportive of business
expansion. ' 1389
11. Stewardshop of soil and water resources. 1348
12. Local marketing. 1309
13. Application of effective technology and tools. 1353
14. Cooperative farm, non-farm planning and

implementation. 1258
15. Identify educational needs. 1423
16. Think-tank community input. 1446
17. Identify divisions of responsibility. 1233
18. Year round school with time for teacher reeduc. 1264
19. Social agencies providing services to local

program., 1258
20. Four sector communication and cooperation. 1317
21. Structures that care for all ages. 1482
22, Employment training services. 1264
23. Volunteer recruitment, training and

supervision. 1229
24, Adaptive reuse of facilities and resources. 1526
25. Conducting environmental and energy training -
workshops. 1325
26. Applied demonstration projects. 1336
27, Organizing a community-wide effort around

an environmental or energy issue. 1398
28. Building on models developed by other communities,
groups, people; maximizing existing models. 1602
29. Involve women as-agents of change. 1060

-‘;-
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GUIDELINES FOR LOCAL DEVELOPMENT
IN THE ARENA OF INTERCHANGE
The following are guidelines which should always be followed:

l. Issue regular press

2. Identify your audience, categories, catalogue
3. Pizazz: action headlines bring attention

4. Photograph

5. Speakers Bureau

6. Survey/Explanation: Warmth Friendliness

7. Don't limit audience use variety

8. Present Facts

The following are the "never" guidelines:

l. Presume press coverage

2. Use technical jargon/preach

3. Fill whole page

4. Manipulate a survey for "your" results

5. Be tactless

6. Brag on accomplishment

7. Use "I" (use "we and they")

8. Mispell people's names or give wrong phone numbers
9. Uninclusive

10. Give info without facts.

IN THE ARENA OF MANAGEMENT
The following are guidelines which should always be followed:

l. Have total backing and commitment of organization
2. Be the example for your group

3. Clear vision of project

4. Believe in what you're doing

5. Follow-up on assignments

6. Pray for guidance

7. Oversee what you've started

8. Be consistent

9. Share decision making

10. Include implementors in the planning

11. Keep objective view of the whole picture

12. Bring in new ideas--keep abreast

13. Try things out before evaluating

14. Hear both sides

15. Know your turf

16. Get constructive criticism from fellow workers.
17. Clear system of communications specific retail, responsibility
18. Delegation of authority

19. Create a pleasant, creative environment

20. Believe in the best in people

21. 014 solutions, not old problems, are the block

14



22.
23.
24,
25.
26.
27.

Program of benefit

Timeline--have a time frame in mind

Hands on experience

Reward people for positive act1v1ty

Know your own weakness

Maximize match of employee's goals & organization goals

The following are the "never" guidelines:

IN

Rely on incapable people
Do yourself what should be delegated
Try to motivate by internal competition
Correct a staff person publically
Keep all work to yourself
Favoritism
Take some one else's credit

Give people a job they don't want

Make quick, thought-less, decisions

Set goals & objectives in a vacuum

Let friendships get in the way of a task

Make assumptions

Decide about disputes on basis of one viewpoint.
Neglect a good worker

Let program be determined by a budget

Jump to conclusions; be .impulsive

Reward with status symbols

Burn yourself out by not letting loose

Mix people who won't work together

Get caught fighting only brush fires, rather than the real
problems.

Be trapped in only crisis management--make decisions on
basis of minority.

Presume managing volunteers is easier than managing paid
staff.

THE ARENA OF PARTICIPATION

The following are guidelines which should always be followed:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Think positively
Involve people in the planning process
Share with people (successes)
Believing what you're doing
With enthusiasm
Willing to listen to outside sources
Be open-minded
Long-range plan for participation/realistic
Make people feel needed
Involve by showing
Assignments
Develop clear goals for participation
Honor delegated assignments--let alone
Identify strengths & call on them
Regular days & notices
Good communication

15
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The following are the "never" guidelines:

"I don't suppose you'd be interested..."
Avoid conflict & criticism
demean a person's self-worth
Apologize for asking for help
Turn down anyone

Let support/help go unrecognized
Patronize

Consider a task impossible
Pretend to know all the answers.
10. Loose momentum

11l. Quit calling pre-maturely.

12. Underestimate (assume "no")

LoJoudwhE
.

IN THE ARENA OF COALITIONS
The following are guidelines which should always be followed:

. Consensus

. Create timeline

. Establish Agenda

- Clarify groundrules

. Assign specific tasks

. Include power people and those affected

. Document

8. Use attendance list

9. Mission statement (written)

10. Allow functional leadership to emerge

11. Have catalyst not a decision-maker

12. Be ready to "shoot the rabbit" (control digression)
13. Identify weakness & strength

14. Share the load

15. Always limit board tenure

16. Always keep your long-range vision

17. Be willing to compromise but maintain goals.

Nl W N

The following are the "never" guidelines:

. Permit attacks

. Permit turfism

. Leave your administration in the dark
. Forget to celebrate

. Never pick a sure looser first project
. Be a one issue coalition

7. Stagnate

8. Say and then don't do it

9. Let personalities become an issue

10. Have hidden agendas

11. Base an organization on one person.

YU W N =

IN THE ARENA OF FUNDING
The following are guidelines which should always be followed:

1. Always help to be doing something to demonstrate self-sufficiency

16



2. Face to face appointments

3. Meet guidelines with proposal

4. Be unique in your proposal

5. One page brief .

6. Diverse funding

7. Explore all funding sources

8. Six month reports--include success stories, progress
report, return on investment, statistics

9. Know what you are talking about

10. Address your aduience

1l1. Rnow your audience

The following are "never" guidelines:

l. Don't ask for contribution--ask for investments.

2. Don't appeal as welfare program

3. Never copy someone else without evaluating whether it fits
4. Lie, cheat, or lose credibility

5. Underestimate individual contributions

6. Never put all eggs in one basket

7. Never come off as slick

8. Don't be unrealistic about what can do

9. Never doubt your project.

IN THE ARENA OF TRAINING
The following are guidelines which should always be followed:

1. Give participants in training a chance to practice the
new learnings. o
2. Continually evaluate
3. All participants comments have value
4. Come back in from a day of work and involve your colleagues
in the learnings
5. Communicate on the level of the participatns.
6. Useconsensus Whenever possible.
7. What is the particpants beginning point.
8. Connect the task to the motivation of the participants--
at their point of need
9. Everyone should be considered the trainer-facilitator style
10. Gather knowledge and resources
1ll. Have an effective trainer--able to do what you are training.
12. Has to be a payoff up front.
13. Make participants feel welcome
14. Prepare the room before times.

The following are "never" guidelines:

Jump to conclusions

Make participants feel they are failures--training as punishment
Playing it by ear

Announce by written invitation and expect people to come

Don't know your trainees

Be sure about the style of the trainer--check on it

Not share expectations with trainer--or trainees.

Ask some to do someone to do something they can 't do

level or ability.

9. Ending and starting late.

10. Don't over--extend your arenas--parking, smoking, eating

I#
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CHALLENGES AND RESPONSES

IN THE ARENA OF INTERCHANGE
A MAJOR CHALLENGE IS dependence on one-media.

THIS CAN BE RESOLVED BY:

1. Have all resources in place to properly make use of
the necessary sources of media available
2. Assessing sources to use

3. Arranging dollars to accomplish
4. Delegating to follow through

A MAJOR CHALLENGE IS not understanding operation of media.

THIS CAN BE RESOLVED BY:

1. Learn the proper way to accomplish your goal
2. Contact the right people

3. Know who's responsible for what
4. Establish personal contacts

A MAJOR CHALLENGE IS negative attitude of others.

THIS CAN BE RESOLVED BY:

1. Deal with and overcome this attitude
2. Recognition dinners" ‘

3. Be a winner

4. Door prize

A MAJOR CHALLENGE IS out-of-date addresses.
THIS CAN BE RESOLVED BY:

1. Keep current in our information
2. Rely on contacts to keep current
3. Keep demanding information
4. Keep demands balanced
5. Look for possible high-tech resources

A MAJOR CHALLENGE IS too few troops--too much to do.

THIS CAN BE RESOLVED BY:
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1. Organize and calayze help

2. Combine your efforts

3. Be thorough in your preparation
4. Use available networks

A MAJOR CHALLENGE IS lack of advertizing.

THIS CAN BE RESOLVED BY:

1. Promote benefits of advertizing to potential advertizers

2. Train individuals (volunteers) to sell ads
contacts

4. Ask for feed-back or (advice)
A MAJOR CHALLENGE IS personal negative story.
THIS CAN BE RESOLVED BY:

1. Create a positive self story

2. Decide to be a winner

3. Enjoy what you do

4. Be realistic about expectations

5. Be sure to include others with you

IN THE ARENA OF MANAGEMENT
A MAJOR CHALLENGE IS leadership effectiveness.

THIS CAN BE RESOLVED BY:

1. Help leaders make plans to become effectively organized

2. Match tasks and people with respect to skills and responsibilit
3. Leadership training

4. Consult and make a weekly plan
5. Evaluate performance in relation to objectives and goals

-

A MAJOR CHALLENGE IS turf protection

THIS CAN BE RESOLVED BY:

1. Reduce competition between groups, individuals

2. Set up action teams

3. Show the common good

4. Give constitutent groups access to decision-making
5. Find out why people are guarding turf-talk....

A MAJOR CHALLENGE IS motivation
THIS CAN BE RESOLVED BY:

1. Enable people to experience success

_lq_
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2. Assign people to task that cam achieve sucesses

3. Share & celebrate successes

4. Use planning process that is aimed at moving obstacles
5. By achieving long-range goals

A MAJOR CHALLENGE 1S ignoring human potential

THIS CAN BE RESOLVED BY:

1. Show no discrimination of any person

2. Tailor tasks to people

3. Rotate people thru jobs

4. Find people's concerns and self-interests
5. Provide growth opportunities

6. Participative management approaches

IN THE ARENA OF PARTICIPATION

A MAJOR CHALLENGE IS to overcome blocks in transportation

THIS CAN BE RESOLVED BY:

1. Organize carpools
2. Set-up telephone conferences in lieu of transportation
3. Be aware of people who would never ask for help

A MAJOR CHALLENGE IS to overcome prior opinions
THIS CAN BE RESOLVED BY:

1. Playing dumb

2. Listen tolopinioned person with sincerity although bored
3. Go around opinioned person and move forward

A MAJOR CHALLENGE IS to overcome blocks of communication
THIS CAN BE RESOLVED BY:
1. Networking
2. Do market research on what people read or listen to
3. Media research
4. Full knowledge of existing media

A MAJOR CHALLENGE IS to stimulate creativity
THIS CAN BE RESOLVED BY:

1. Balance creative thinkers with "fact freaks"

2. Problem solving (using "what if" situations)
3. Improve existing models

-2 -
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A MAJOR CHALLENGE IS to sustain interest in the process
THIS CAN BE RESOLVED BY:

1. Show progress

2. Make everyone a part of the process
3. Reward efforts

4. Document efforts

IN THE ARENA OF COALITIONS

A MAJOR CHALLENGE IS to gain effective public recognition
THIS CAN BE RESOLVED BY:

1. Consult marketing efforts
2. Hire or appoint a P.R. person
3. Regular celebrations of success or accomplishment

A MAJOR CHALLENGE IS to maintain individual identity while
achieving group goals

THIS CAN BE ACCOMPLISHED BY:

1. Create a symbol representing all the parts

2. Respect family time

3. Use a "floating chain"

4. Recognize the contributuins of all individuals or

involved
A MAJOR CHALLENGE IS to clarify groundrules
THIS CAN BE ACCOMPLISHED BY:

1. First establish method for running meetings
2. All agree or nod taking an action

3. Alvays have open management meetings

4. Identify the convenor's role

A MAJOR CHALLENGE IS to establish equitable responsiblity
THIS CAN BE ACCOMPLISHED BY:
1. Involve all elements in group
2. Identify group or individual resources
3. Identify individual strengths or weaknesses

4. Assign specific tasks in areas of respomsibility

A MAJOR CHALLENGE IS to create common goals for the group

-1 -
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THIS CAN BE RESOLVED BY:

1. Write out goals and purposes

2. Develop specific options

3. Make master plan with short- and long-range accomplishments
4. Clarify each individual's goals

IN THE ARENA OF FUNDING
A MAJOR CHALLENGE IS the bureauracy
THIS CAN BE RESOLVED BY:
1. Make aware of knowledge and capabilities
2. Create ways for total familiarity with the project
3. Know what is avaliable to you
4. Be positive with bueauracy
5. Never try to fight bueauracy
A MAJOR CHALLENGE IS to deal with Corporation/Bank conservatism

THIS CAN BE RESOLVED BY:

1. Show positive benefits
2. Let know real need
3. Show why and how project will work

A MAJOR CHALLENGE IS to know your competition for limited resources
THIS CAN BE RESOLVED BY:
1. Combat the competition
2. Present unique proposal
3. Have oustanding plan of operation
A MAJOR CHALLENGE IS to overcome deadlimes
THIS CAN BE RESOLVED BYY
1. Establish a tickler file
A MAJOR CHALLENGE IS to overcome negative attitudes
THIS CAN BE RESOLVED BY:
1. Motivate yourself and staff constantly
2. Beleive in yourself and your project goals

3. Have a plan, moniter and readjust to reality
4. Dwell mainly on positive approaches internally

=22 -
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5. Dwell always on positive approaches externally
6. Only play the next point to win

IN THE ARENA OF TRAINING
A MAJOR CHALLENGE 1S to make visible the need for training
THIS CAN BE RESOLVED BY:

1. Objectify needs of the program or organization
2, Clarify role of training in meeting total need
3. Communicate the payoff of training

A MAJOR CHALLENGE IS to match the trainee to appropriate training
THIS CAN BE RESOLVED BY:

1. Train in teams
2, Create group resopnsibility
3. Involve trainees in determining needed program

A MAJOR CHALLENGE IS to dispel the "trainer/expert" syndrome
THIS CAN BE RESOLVED BY:

1. Pre-assignment for training schedules
2. Participants take resposibility for own training
3. Students practice hands-on

A MAJOR CHALLENGE IS to preceive training as a high priorty

THIS CAN BE RESOLVED BY:

1. Corprate setting of time schedule to accomplish goals
2, Provide child care
3. How training is directed to real situation

A MAJOR CHALLENGE IS to create a plan that includes all people
and the future of the program

THIS CAN BE ACCOMPLISHED BY:

1. Build a comprehensive training program
2. Clarify purpose/role of training in the group
3. Create measurable milestones



SCENARIOS

INTERCHANGE
Introduction: Before scenar;o initiated context is set on: need
to communicate ideas or program, importance of news media as

vehicle, need to involve community, need to link sectors, need
for pizzaz or motivative thinking, and need to know contact.

We now take you to office of Mr. Clout--publisher, owner of 52%

of the paper. Mr. Clout is in the office and group is in anteroom.
Group is civic-minded, promoting improved local government with
robot mayor and city council.

Scene opens with Mr. Clout asking for a four letter word for
success. Answer is WORK. In anteroom group is discussing how
lucky they are to be able to see a busy man.

Mr. Clout asks: Who are you?

Response: We're building new communities where everyone can
share. All the gifts that belong to each one everywhere.

Mr. Clout asks: Why are you here?

Response: Everybody can see...A new way that it can be...But so
many things just seem to get in the way

Mr. Clout asks: What do you want?

Response: But ours is a dream that gives the world a vision to share.
And ours is the hope that gives the people courage to care.

A group member states the purpose they are promoting.

Mr. Clout states why it is not possible.

Group then hums and sings: "Blue Skies smiling at me...Nothing
but Blue Skies do I see...Blue Birds singing a song...Nothing but
Blue Birds all day lomng.

Mr. Clout says: That's my favorite song.

Then group sings song again.

Mr. Clout says: Sure I can give you front page exposure.

Then group sings song again.

Narrator explains that the group had studied their contact and
knew about his interest in music.

Bottomline is: effective interchange involves learning your
subject and doing your homework.

MANAGEMENT
Once upon a time at Baskin-Robbins

There will be a 32nd flavor of Baskin-Robbins ice cream marketed
in selected areas of the country after a representative group

Y
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within the Baskin-Robbins organization makes the finalized plan
for it.

The result will be a smash hit nation-wide and a productive

effort far beyond past records and with no increase in staff levels.
The scene opens in a meeting room outside the President's office.
President: Suggestions?

Employee Relations Manager: I have goals and I want to share thenm.
Marketing Manager: We need more than "31 flavors"

Employee: Thanks for including us, let's use a taste test.
Production Manager: We'll have to step up production.

President recognizes a suggestion from a single employee. A
decision is formed through participation (representatively) from
all sectors of the organization:

The ice cream is to be called "Return of the Jedi".

Participative management recognizes the human potential of the
whole organization to work toward a commomn goal.

PARTICIPATION
How to promote consensus

The group concluded that the basic elements to promote consensus
were as follows: (1) anticipate "general" benefit, (2) that
everyone benefits, (3) there are progressive results, (4) there
are goals set and research done, (5) input from everyone.

This was demonstrated by holding a "LEGS" contest. The group
first decided that one of the main elements for '"quality" life is
beauty. After research and surveys, it was found that one of the
most beautiful things in the world is legs. (Research) Therefore,
to enhance the beauty of the world in general (General Bemnefit),
a contest was held to decide the most beautiful legs in
Mid-America. (Everyone benefits) The contestants were chosen
from the audience and escorted to the front by members of our group.
After a display of "beautiful" legs the audience voted on the
winner. It was decided that all were winners. (Input from
everyone) All participated, all had fun with learning--Results.

COALITIONS
Characters: DREAM and ALWAYS

Once upon a time there was 3 DREAM looking to Be. The DREAM knew

he must have COALITION, so he looked and looked and looked some

more. Finally he found an ALWAYS. DREAM said to ALWAYS, "Would

you be part of my COALITION?" ALWAYS said, "Sure I'll be part of

your COALITION, but we must have more members. I know some

friends by the names of: Groundrules, Facilitator, Task, Agenda,
Consensus, Public Relations, Responsibility, Accountability and Evaluat
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And as the first meeting came to a close, the consensus of the
COALITION was that every group using these Groundrules would live
happily ever after. -

FUNDING . he

Setting: Baronsville, IL. Needs: Solar Greenhouse. Goal: To

provide economic year-round food products. Identify Funding

Services: 1) religious groups, 2) national foundations, 3) local busine
4) private individual donations. Action: Purchase one

greenhouse at $15,000 local merchant donated two additional
greenhouses. Ribbon cutting ceremony: funding organization saw

value of the program, identified how the program benefitted the
community and that investing in a local community is a good

investment. First cash crop equalled $15,000.

Today: One year later. Three paid staff members, program meets
needs/concerns of the community, project is moving towwrds
self-sufficiency. Coalition with the city lwith greenhouses on
city owned land --20 year lease at $1 per year, development of
farmers market, excess produce donated to local food pantries,
budget $130,000, taking project concept and sharing it on a
regional/national level through articles in various related
periodicals, newsletters etc., 90 community garden plots. Program:
has helped individuals (people stories), one woman is now off of
welfare role, housewife has new goals and directiomns, built
bridges between community members they feel an ownership in the
project, improves the quality of life in the community.

The song: There is a Goldmine in the sky far away, We will find
it with some guy at EDA. Then we'll sit there and check his
bank-roll, and tell him we wouldn't lie to a soul. We'll try to
change his negative attitudes if necessary we'll entice him with
some food. Yes, if he's a heartless banker or government type,
we'll still compete until the time is ripe. The money will go to
a real good cause. We hope he believes that when it leaves his
paws. Yes, the goldmine in the sky, at EDA will soon be ours, we
hope to stay. '

TRAINING

A large farmers' organization has recently purchased a new
computer. Jack, a forward looking manager and effective trainer
has been given the task of training the staff in the use of the
computer. Sarah and Susan are threatened by the prospects of
something foreign and the possible loss of their jobs. Susan and
Sarah are given a demonstration...reluctant at first they both
started to see the potential of the new computer for solving
their nagging problems. Jack was encouraged and helped the
employees identify the steps to become turned on the new system.

- 26 -
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A new type of ownership started to set in regarding the computer.
They now owned a new tool and were fascinated with its potential
and use in their jobs. Now Sarah and Susan were being

perceived not as clerks and typists but as information managers.
Rather than being replaced they found new opportumnities and even
an increase in salary. Today both Susan and Sarah teach Jack how
to use the computer in new ways. They have formed application
teams which deal with real work situations, measure company
pay-offs, providing their own self-assessment of their training
needs and take responsibility for their own employee development.

- 2?...
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ACTIONS

On June 3 at the last session of the Mid-America Symposium, state
and regional groups projected the following in their locations:

In order to accelerate local development in Mid-America, the key
action is: :

1. Develop and train local entrepreneurs to create new work.
We recommend:

1. Information to be made available on how to
plan a business.

2. Identify and disseminate success stories.

3. Launch training for new business development.
4. Funding for the above.

"2. Stage a series of showcase/think tank events.
We recommend:

1. Enlarge state steering committees including

Des Moines MAAF projects.

2. Develop inventory showcase projects.

3. Establish dates for series of events.

4. Identify and invite key persons from

public/private sector.

5. Accelerate flow of newsworthy material to the media.
6. Plan follow-up to each event.

3. Creative utilization of the media.
We recommend:

1. Learn from past experience -- determine

existing and future needs.

2. Determine how each media form can work for us

-- urban and rural communities.

3. Determine goals and evaluate success and failures.,

4. Repeat successful processes.

4. Create an organization of rural development projects by state.

We recommend:
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1. Statewide rural development symposium.

2. State directory of current development projects.
3. Media campaign including consulting services.

4., Interchange mechanism (l-page newletter).

5. KANSAS P.R.I.D.E. Program.

We recommend:

1. Community based education models.

2. Statewide network for training and resources.

3. Resource specialists.

4. Annual cycle of planning, implementation, and evaluation.

6. Recognition celebration for teachers.

We recommend:

1. Get a cross-sector task force.

2. Divide geography into areas or clusters. )
3. Fund-raising in the business district.

4. Researching and formulating a format for

highlighting success.

5. Include PTA's, school advisory councils,

business community.

7. To highlight Iowa grassroots achievements by displaying
approaches that work at the Iowa State Fair.

We recommend:

1. Contact appropriate state offices: ICA, Lt.
Governor's office.

2. Solicit displays.

3. Promote project recognition.

4. Information exchange. -

8. Provide edited video tape.
We recommend:

1. Editing team to create 10-minute and 25-minute tapes.
2. Tapes distributed to cable and educational TV.

3. Booths (State Fair and local celebrations).

4. Distribution to Council of Government and

in-service groups.

9. Organize Presidents Club of all local clubs and organizationms.
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Ve recommend:

1. Core group obtains lists of presidents.

2. Get Mayor's support

3. Mayor invites leaders for breakfast.

4. Personal invitation and pick-up by core group.

10. To plan another Ohio meeting.
We recommend:

1. Identify local spomnsorship.
2. Design an agenda.

3. Develop a budget.

4. Secure funding.

5. Involve participation.

11. Researching, documenting, and sharing across state, "What's
working in Ohio?"

We recommend:

1. A "Popcorn'" continuous 80 slide presentation
at the Governor's report meeting.
2. Power symbollc presentation of MAAF report at
the Governor's report meeting.
3. Preparation of the "Ohio Report" on "What's
working in Ohio?"

\ 4, A WOSU public radio documentary on "What's
working in Ohio?"

12. Set up a booth on human development at county and state fairs.
We recommend:

1. Identify local sponsors and community support.
2. Develop (create) state theme.

3. Coordinate county booth preparation and state
fair exhibits.

13. Sharing approaches that work at local celebrations.
We recommend:

1. Establish task force.

2. Contact local festival committee.
3. Search for model projects.

4. Implement displays.
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14, Community Economic Development Expositions for Central Illinios.
We recommend:

1. Preliminary meeting of representatives of
concerned groups.

2. Appointing of committees to develop and carry
out exposition format.

3. Set site/date/time steering committee.

4, Gather resources: speakers, data, displays.

15. Imaginal public relations.
We recommend:
1. Involve press/media.
2. "People of Iron" on public TV.

3. Cable series on local development.
4, Illinois/Chicago steering committees.



PROJECT :

AGRI-SCHOOL .
Rt 1
Goodridge , MN S6723

CONTARCT ¢ Norma Hanson/Linda Wright , Coordinator/Assistant Coordinat
Office: 6&612-2%6-2229 Home: E18-233-853
CRJECTIVES: to teacn school children abouwt the importance of
FMN agriculture as it relates to the consumay, the
econiomy, anG the communily .
ACTIVITIES: placed & Kit on agricultwe irn most grade 4-95
classes in the state, a series of activity pages,
an Agri-School eolorbook, a play
ACCOMPLUISHMENTS ¢ placing & kit on MN apricuture in grades 4-5
PROJECT R3PEN FIERE CORPORATIGCN
1118 . st Street
Duiuch , MN ”“BQM
CONTRCT: Jonm Fisher , Sales Manager

Office: E18-728-2382 Home: S18-724-6926

profitably manufacture and market a wood fuel
pellet

ACTIVITIZS: process wet bark and sawdust into a dry, dense
fuel peliet that is an efficient bile fuel
ACCOMPLISHMENTS @ use existing rescurce to replace imported fuels,

customers report fuel savings 40-60%, plant is wnow
profitable, local jobs created-processing, delivery

Al



PROJECT :

CONTACT :

OBJECTIVES:

ACCOMPLISHMENTS:

BAY DE NOC COMMUNITY COLLEGE
College Ave @ US 2/41

]

Betty King-, Administrative Assistant
Office: 906-786-5802 Home: S06-428-2595

expand college program offerings to meet existing
and future rieeds of community—-—-students, business
and industry

contractual agreements w .business/industrial corn—
cerns to provide students w jJob skills while they
are enralled in or—campus related instruction

ca. 83% of students completing program placed in
either fulltime employwent or related 4-~year
college transfer programs
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PROJECT =

CONTARCT 2

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

OREN KARVEST COGP AND BAKERY
2637 Rancolpn :
Lineolrn , NE

John Ellick 4, Coordinator of Voluntéevs
Office: —475-986% Home:

S22 jebs in 12 years
capital improvements

marketing

I industry with 1285 jabs
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PROJECT =

CONTACT =

ORJECTIVES:

ACTIVITVIES:

RCCOMPLISHMENTS s

CENTROL
P. 0. Box 43283
S§t. Paul , MN 5SS164

Linda Deml , Supervisor, Support Services
Office: 618-451-5151 Home:

crop production - field monitoring, soil testing
farm accounting — income tax prep, analysis
livestook mgt - animal cara/productivity

corp praoguction — field monitoring, soii testing
farm accounting — income tax preo, analysis
Livestock mgmt - arnimal care & productiviiy,

productivity by ivcreasing yields per acra, saving
money by decreasing in put costs per acre, saving
money on taxes/becoming better credit risks
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PROJECT:

CONTRCT:

CBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS :

CHEGUAMEBON BAY vl
Northiand Colliege
Ashlarnd , Wi 54326

e g

Steve Sullivarm , Research Coordinato
: 713-882-3429

Office: 7i5-6882-4531, Ext491 Home

consolidate/interpret plarming studies, educate
citizens re problems, stimulate citizen leadership
copportunities for cooperation/communication

1@ committess studying variety of issues, meet
bi-weekly, submit recommendations to general meet—
ing arrually voted om by all the members

a faruam for concerned citizens to express ideas

and opinions on future of the area, provided facts
& figures, gov't officials have discussed future
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PROJECT = CITY OF LENOX RMBULANCE SERVICE
P. O. Box 4@
Lenox , IA S5@831

CONTACT: Robert C. Halligan ,
Office: S15-333-2228 Home: 515-333-23968 )

OBJECTIVES: have available adequate equipment and trained
personmel to nandle medical emergencies usually
harndled by experienced medical perscornel

ACTIVITIES: local civic organizations conducted fund drives in
the city and rural areas, collecting donaticns Ffor
equipment/storage garage for the ambularce -

ACCOMPLISHMENTS: a means of getting the community to work together
and to accomplish something recessary to the area.
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PROJECT: COLLECTIVE BRREAINING ASRICULTURAL PRODUCTS
72¢ DAVID AVE
CORNING , IR 50841

CONTACT : ED GRAF , ASSISTANT TO PRESIDENT
Office: S13 322 3131 Home:

ORJECTIVES: aobtain cost of praduction
reascoriable profit for agricuiural production
docommitment kby producers to market together

ACTIVITIES: doxllective bargains for premiums for volume sales
bargains Tor higher averapge prices
mrofessional marketing personnel

RCCOMPL ISHMENTS ; demonistrated ability to represent

collective bargaining
negotiate premiums for large volumes

At



PROJECT: -

CONTARCT ¢

OBJECTIVES:

RCTIVITIES:

ACCOMPLISHMENTS :

COLLECTIVE BARGAINING OF AGRICULTURAL PRODUCTS
722 Davis Ave
Corning , IA S2841

Ed Graf , RAssistant to the President
Office: 515-38&8-31231 Home:

To aptain cost of production plus a reasonable pro
fit For agricultural production through a commit-
ment by producers to markei together.

The sole sales representative Ffor thousarnds of
farmers and rancheres collectively bargaining for
premiums for volume sales and bargaining high pric

Demonstrating the ability to represent a large num
ber of farmers and ranchers in collective bargain-
ing activities of various comnmocities.
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CONTRCT :

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS

CO0P HOUSING PROSECT
S@iL W.e Tayiore
Crestorn , A S8Rl

Robewt Cole , Area Externsion CRD Specialists
Office: DS15-782-74&65 Home:

rehabilitate vacant houses to make them avaiiable
for low ivcome rerntal units, to tear down vacant
houwses with, low rehab poterntial

denmclished poor guality vacant nouses/leave vacarnt
lots ready for rebuilding, repair vacant houses,
repaiyvr owrner occupied farm houses, low income

demciished 163 haoauses

renabilitated 99 vacant housing units
rehabilitated 12 family farm houses
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BRROJECT : CORN BELT LANMB ELECTRONIC MARKET
Rt 3, Box 48
Bavigboo , WI 53913

CONTACT = Rich Valtz , Director of Marketing
} ffice: 688-356-8311 Home: 6B8-IZT6-44S6
OBRJECTIVES: improve profitability of sheep producers, gain
equal access to all markets, educate groducers
on market demands/limitation/oromote marketing

ACTIVITIES: sales are conducted weekly for load lob units of
lambs thru computerized auwctionm buyers from thruo
cgut certral U.S. participate/compete for product

ACCOMPLISHMENTS : producers acceptance/participation in marketing of
their own praduct is key to success, producers in-
volvemnent in marketing/decisions is milestone
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PROJECT ¢ CORKNER PDCKET--ANITA YGUTH CENTER
412 Chestriut
Anita , IR Z@RZE2

COMNTRCT: Jobin Burke , teacher,Anita High School
ODffices 71i8-762-3231 Home: 7I1B8-76E-3IT7:

CRIECTIVES: pravide meeting place for youfh ot specific nights
give students alternative to the street/driving
around, responsibility for governing center

ACTIVITIES: designed to help ourselves, hosted a senior party
for senior citizens, baskets & plates to lonely
pecple at holidays, solve local probs, tournamerts

ACCOMPLISHMENTS survived 2¢ years, remodeled grocery store, each

class a majgor improvement, burned in 1972,
community supportec restoration
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PROJECT =

CONTACT =

OBJECTIVES:

ACTIVITIES:

ACCOMPL ISHMENTS :

COUNTRY SIDE COUNCIL
SOUTHWEST 19 COUNTIES
MARSHALL , MN 56258

MARIAN BLATTNER , PUBLIC RELATIONS COORDINATOR
Office: 9S9@7 S32 9€41 Home:

develap initiative and effectivenss of individual
increase krowledge and activity im policy decision

volunteer citizen task forces for studying
movnthly television pragram on rural issues
canferences/symposia/public affairs directory
23 tasu forces coreated organizations
identified rneed for organizations

forume for dialogue/panels/rnew leadership
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PROJECT =

CONTACT s

OBRJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS ¢

DIRECT MARKETING
1976Woonddale Dr, P. 0. 43374
8t. Paul , MN 55164

Chris Radatz , Manager, Member Services Division
Office: 61E8-733-7202 Hcune:

PMrovide at & competive price. Also ta provide an
alternative market to producers of food.

Product information and prices are sent and )
received in a central location to coordivate the
ordering. Center is hub for distribution alsc.

It has provided an alterrative method of marketing

for farmers and alternative method of purchasing
food for consumers.
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PROJECT @

CONTACT =

OBEJECTIVES:

RCTIVITIES:

ACCOMPLISHMENTS

DOWNTOWN REVITALIZATION
P. O. Drawer 637
Lebarcrn 4, KY 40@33

Bob Martin 4 President, Marion National Bank
Office: GS0@2-632-3181 Home: SO2-632-4605

make the appearance of our town more atiractive
to consumers/prospective industry, instill per-—
sonal desire for attractive hometown

sxlicit locai merchants for funds, cansultant,
master plan, apply for federal, state grants,
receipt of funds, begin construction

80% of businesses improve property, utility wires
& posts removed from Main Streed, lighting/land-
soaping, apoealed to industry, new commurnity image
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OROSECT:

ORJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS :

DOWNTIOWN REVITRLIZQTION
A.G. Drawer &73
Lebanacn 4 KY 42233

ol Martin ., President, Marion National Bank
Cffice: SEBE-E9E-3181 Home: S@S-E32-4E605

make the appearance of our towrn more attractive
to comsuners/prospective industry, instill per-—
sonal desire for attractive hometown

solicit local merchants for funds, consultant,
master plan, apply for federal, state pgrants,
receipt of furds, begin construction

8”2% of businesses improve praperty, utility wires

& posts removed from Main Street, lighting/land-—
scaping, appealed to industry, new community image
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PROJECT:

CONTACT:

ORJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

EDUCATION IN ACTIGN
WESTPORT ATTENDANCE AREA
KANSAS CITY , MO 64123

CONNIE RENNIE , PRINCIPLE LONGFELLOW SCHOOL
Office: 816 471 @873 Home: 816 444 7545

positive public image
pararnts as partners
life skills instruction

comprehensive irnstructional delivery system
structures for parent & communmity ivvolvement
management process for cluster of schools

demonstration for cluster-~based maragement
consensus nmode of management '
irdividual school-business partrnerships
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CONTRCT:

SRJIECTIVES:

ACTIVITIES:

RCCOMPILLISHMENTS :

FIFTH CITY FRESBCHOOL

34311 W. Fiftna Ave.
Chicagm , IL

Ruth Carter , Director
Office: I1E8-326-868& Home: 31i

-826-3521

[£X]

Ta train children in: self-reliance, -respect,
—confidence, soccial relations, imaginal & cultral
uriderstandins, and other scholastic quaiities.

. Petivities include: spirial curriculum writing,

field trips, Parent Rssociation and work days,
celebrations, fund raising, and graduation.

Development of the Imagainal Education Curriculum,

train parents, curriculum tailored to age levels,
staff envoys to other communities to help them.
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PROJECT:

CONTACT:

OBJECTIVES:

RCTIVITIES:

RCCOMPLISHMENTS:

FORCLOSURE/Community Reccess to the Future
2524 Hermepin Av S #6
Mirnrneapolis , MN S5405

Jim Gambore , Director
Office: 6128-377-421S Howme: 618-776-74%52

raise public awareress, generate public discussion
invalve a rural community in producing a film
ercourage creative, community—-based problemsolving

comnunity committees re costumes, history, machi-
nery, food, livestock, set construction, publicity
taught classes, loecal pesple raised furnds(grants
involving local community in bigh quality film
film shows people can get topether on issues

film shown in 16 states, produced study guide

HXF LXK RHEFERHNER XL N R HRREF KK KRR T KKK F 5530 H K5 5653 39330936 309665 3 3 26 3 3 3 X 6%

DROI=C

-

CONTARCT:

ACTIVITIES:

ACCOMPL ISHMENTS:

BARVIN BROOK RURAL CLEAN WATER PROJECTY
362 E. Main 8t/PC Baox &1&
Lewistcon , MN 55952

Charles R. Radatz , Program Assistant

Ovfice: S@7-454-31@1 Homes S@7-923-3727

reduce amasunts of animal wastes into stream &
grournd water, reduce amounts of chemical agents

in ground water, applying BMP's

publiec information meetings, rewsietter to land-
owners, yearly winter meetings, tours & demonstra-
tions, media coverage, other presentations/contact
riumbers of EMPR*s in practice is still & small per-—

centage, however a rew awarerness of water quality
is already evident

Alo



PROJECT :

CONTACT ¢

08J=CTIVES:

ACTIVITIEE:

ACCONMDLISHMENTS

GROWTH CENTER INFRASTRUCTURE
PKC BOX &42-C
DMT STERLING , KY 4303

LINDA BUTCHER , ADMINISTRATIVE ASSISTANT
Office: 6@6 498 139392 Home:

S jobs in 12 years

capital imnprovements
marrketing

*

I industry with 125 jobs
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CRJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

HESSTON K85 EC & COMMUNITY DEVELOPHMENT

HESSTON , K8 67368

MRAURICE BOWERSOX , CITY ACMINISTRATOR
Office: 913 532 3938 Home: 316 387 4412
ivicrease employment and income of residents

impyrove community services land facilities

ecornomic development, ,,new industry established
conmmuwnity development... inproved services/faciliti
es provided by city

establishment of major indusiry/120@8 employees
development of community services and facilities

All



PROJECT INDEPENDENT STATE BANK GF MINNESDOTA
910 Marquette Avernue .
Mivreaposlis , MN 554032

CONTRCT: Edward A. Herrern , President

-

Office: 612-333-4364 Home:
ORJECTIVES: ‘develop a system Tor interbank service deliver
Y
that is sensitive to the reeds of community barks

in service to their customers

TIES: a correspondent bamit providing interbank services

RCTIVIT
ta/thrn community banks——loans, investments, check
Pmandliirg, leases and secandary market access
ACCOMPL ISHMENTS ¢ established an innovative, profitable provider of

services that have clearly berefited the commurii—
ties in rural areas
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PRCJECT:  INDUSTRIAL TARBET ARZA DEVEL. DEVEL. PROJECT
4754 West North Avenrnue
Chicangs L BEEED

CONTRCT ¢ James S. Lenmorides , Executive Director
Officz: Si2-384-7074 Home:

OBJECTIVES: stabilize/improve economic condition of target
area, fill vacant plants, target emplioyment, boost
busirness expansiaon, foster cohesiveress

ACTIVITIES: university surveyed industries/real estate brokers
determived problems/impediments, volunteer commit-
tee interpreted findings/created solutions

ACCOMPLISHNMENTS : 2 of 3 vacant buildings filled, city doing engi-

neering studies on streets, viacducts modernized,
energy conservation measures, security patrol

AlL



PROJECT :

CONTACT :

CBJ=CTIV=S:

RCTIVITIES:

I0WA HOSPICE ORGANIZATION
848 W. Adams
Creston , IR S28G1

Jearnre Hersberg , Secretary
Office: 5S515-78&-7876 Home: $5iS5-782-5332

arnual conferernce-—-workshops, educational speakers
educational workshops

education of the public by health care orofes—
sionals a&bout a desireable alternative to hospital
carea for the cyiwg person and the family
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PROSECT =

CONTACT :

ACTIVITIES:

ACCOMPL ISHMENTS:

IDWA PEER HILPING
Grimes Bullding
Des Moines , IMN SA319

Dr. David A. Wright , Substance Zducational Consulitant

OfFice: DBi5-881-3¢2i Home: S1iS5-276-91%7
train in problem-soclving skills, apportunity for
one to one interaction on difficulties, improved

social interaction, youth aware of local rescurce

after a semester of training peerhelpers carry out
formal and informal helping services with peers
and acults

youth/teachers trained have changed way of working

with others, school more friendly, get alorg bet-~
ter with parents, maxke more effective choices
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PROJECT:

CONTACT ¢

CBJECTIVES:

ACTIVITIEE:

RCCOMPLISHMENTS:

LAND STZWARDSHIP PRGJECT
1717 University Avenrue
8t. Paul , MN 55104

Ron Kroese , Pﬁogect Director
Office: 612-646-4861 Hame: 612-488-39148

cevelop an ethic of stewardship to leave the larnd
in better condition than when taken control of,
extend this ethic to all Americans

imitial pubiic meeting in each county, in followup
program presented 15@-pages of study materials, .
various actiorr committess to do omgoirng local work

onaing Iand stewardship committees in 15 counties
ioecal informaticocrn, education & action projects,
meetings w legislators, churches, schools

]
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ACCOMPLISHMENTS :

MARYVILLE REDEVORPMENT & BEAUTIFICATION
13 Doutn Eleventn
Maryvilie , K8 6658

Ralph Palaum , Architect
DfFice: 913-562-32831 hHome: 9I13-5628-5444

A beautiful place to live

Pians submitted to the people arnd means to implimt
Regular, public and corporation meetings
Drawivigs made and presented to community

Ore block venavatiornn of main street

Master Plan for Conmurnity Improvement
Magor Corp agreement to impyove property

Ald



PROJECT: MERRICK COUNTY FOUNDATION
P. 0. Box 216
Central City , NE 68826

CONTACT: Yvornrne Ferris , Executive Director
Office: 308-946-3707 Home: 308-3946—3383

OBJECTIVES: Caritable, beneveolent and public purposes for the
beriefit of the inhabitants of Merricw County.

ACTIVITIES: Scholarships, scouting program, summer
recreational programs, educational grarnts, County
haespital, rescue units, etc.

RCCOMPLISHMENTS: Merrick Manor-a non—-profit retirement bome, and
marnyy commurnity progects.
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PRCJEST:  MINNESCTA FARMSTEAD CHEESE
15725-316%a St.
Center City , MN SSi@2

CONTRCT: Joe or Mary Eichten , Co-Owrners
OFffice: same Home: 612-257-4732
OBJECTIVES: to be self-sustaining anmc make the best procuct

of its wind

ACTIVITIES: raise our own feed, milk the cows, turn that milk
cnly into a good quality of cheese and finally
marxkes our own procduct

ACCOMPL ISHMENTS & we are making a good quality of cheese and doing
our oW marketing as & famiiy operation

Als



PROJECT:

CONTACT :

OBJECTIVES:

ACCOMPLISHMENTS :
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PRCIECT ¢

CONTACT:

OBJECTIVES:

RCTIVITIES:

ACCOMPLISHMENTS::

. munities,

MT. STERLING/MONTGOMERY COUNTY
P. 0. Box 64@-C
Mt. Sterling , KY 4@353

Linda Butcher , RAdministrative Assistarce
Office: EBE—-498-1332 Home:

to create S22 rew Jobs in a 1@ year time span

capital improvemants, marketing

1 incustry has loccated providing 125 jobs

NORTHERST KENTUCKY RURAL COMMUNITY
803-13th Street
Ashiarnc , KY 411i@:

Mac Colliver , Area Extension Specialist
Office: 6Q6-325-7€646 Home: 6QE-B3E6-2368

cevelop/maintain community developmeri organiza-
tions in unincorporated, scatterec, isclated com—
businesses award prizes/recognition

area extension specialist coordinates to promote
development in assigned county, finarncial support
of business sporsors, visits by teams of judges

195 community development groups in 18 courties

for various lenpths of time, 45 community centers
constyucted/rerncovated, 16 water systems

Ale



PROJECT: ONEIDAR BARPTIST INSTITUTE
Orneida , KY 48972
CONTARCT: Dr. JohArn Seymour , Assistant to the President
Office: 606-847-4111 Home: 6Q6-847-4458
OBJECTIVES: provide lines of access for young pecople to deve-
lop to their optimum potentialy learn to share
their talents, knowledge and talents
RCTIVITIES: special heip groups to students for remedial aca-
cemic skills, schoal operates its cwn farm, water
treatment plant, waste disposal facility, etc
ACCOMPL ISHMENTS:: students working topether, share customs, language

develop their talents & use them to be resourceful
be incdependent, schoois sustains itselif
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PROJECT:  POZ HO_LOW PARA RENDVATION
Mourt Ryr , 1A 52854

CONTRCT : Jack Coox , Vo-Ag Instructor
Office: G15-464-2232 Home: T15-464-2141

OBJECTIVES: compiete S@' suspension bricge, tree survey,
second bDridge, ercosion control

ACTIVITIES: compieting 3 bridges, tree survey, siow erocsion,
establish & maintain new stard of native grasses
to the area

ACCOMPLISHMENTS: recspening nature trail, operning rew trail, educa-

tiornal experience for students, learrned construc—
tion practices, conservation technigues

Al?



PROJECT: REGION V MENTAL RETARDATION SERVICES-FAIRBURY
624 4th Street
Fairbury , NE 68352

CONTRCT s Dave Merrill 4, Area Director
Dffice: 4B2-729-3306 Home:

OBJECTIVES: provide a system of support/training for the men-
tally retarded/their families in vocational, resi-
dential, arnd leisure activities

ACTIVITIES:

ACCOMPLISHMENTS: a full rance of services to mentally retardec &

their families, national/international attention

w touwrs from Spain, Mexico, England, & Holland,
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PROJEC

-4

RUTAN CITY-FARM
2717 Lyndale Rve So
Mirmeapolis , FN 35408

CONTALCT : ARi Rutar ,
Office: same home: 612—-874-781¢2

CBJECTIVES: conversion of waste to energy/efficient utiliza-
tion of saclar radiation to solve the problens re-
lated to production of food during cold weather

ACTIVITIES: standard off-the-shelf pgreerhouse modified to be
energy efficient, in congurwiion w a number of
applications of alternacive energy

ARCCOMPL ISHMENTS : design and manu,acture of an irnexpensive and very
effective vhermal curtain

AlB



PROJEC™ :

CONTACT :

OBJECTIVES:

ACTIVITIES:

ACCOMPL ISHMENTS:
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PROJECT &

CONTRCT:

DEJECTIVES:

ACTIVITIES:

ACCOMPL ISHMENTS::

RURAL WOMEN: AN UNTAPPED RESOURCE
482 Cedar Street
St. Paul , MN 55101

Jane Stevenson , Program Marnager
Office: 612—-296~-3591 Home:

provide role models for those interested in start-
ing a business, time & place for informal network-—
ing, basis for more formalized statewide network

& days, 4 sessions, 3 concurrent workshops an
taxes, legal aspects, of cwrning owr business,

how to do business plans

found out who rural women are who own oo would
like to own a business, kKinds of busiresses irn—
volved, what their reeds are

SOUTHWEST MINNESOTA ARTS & HUMANITIES COUNCIL
P.0. Box 1133

Marsnhali , MN S&E258

Becky Engel-Abrahamscocn , Executive Director
Cffice: 5S@7-537-1471 Hame:

SR7-532-9563

Overall to encourage the growth and development
of the arts and humanities in soutnwest Minn.

This progject provides grants &techrnical assistarce
to local groups. In addition it develaops & coor-
dinates its own proorams.

SMAHC has distributed z@G@,@B8 irn public funds for

lcecal arts. Its propgrams have reacned rural pecp—
le, and it has helped other groups with programs.
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PROJECT =

CONTACT =

DBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

ST. PRUL FARMERS MARRKET
298 E. Sth Street
St. Paul , MN

Narcy Giarcli , Markets Manager
Office: 612-227-8181 Home:

To offer fresh produce, flowers, other
agricuitural type products(cheese, honey, mapie
syrup, eggs, etc.) to residents of a large city.

Operi markets seven days a week at inter-city
iccations, including downtowrn and 11 rneighbarhood
and suburban sites.

Offer same picked produce to residents of city
Serves as a direct link between growers & buyers
Outlet for iocal farmers to sell qoocs
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PROJECT:

CONTRCT:

OBRJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

TOTRAL ENERSY MANRGEMENT
98@ Amnerican Center Bldg
8t. Paul , MN S5:@1

Jackie Lind , Educational/Technicai Programs Manager
OFffice: 612-236-7S8F Home:

to reduce erergy use and costs in the schools,
to increase students' enerpgy awareness/under—
standing of energy issues

pravide info on reducing costs, training to schooil
persornel, materials re plarming & cuwrricul um,
recognize efforts, encourage administrators

marwals, case studies, curricuila, training work-

shops, cash awards, TEWM presentations, publicity,
private fundirng, professional advisory group

A20
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PROJECT : UNIVERSITY PLACE COMMUNITY ORGANIZATION
531@ Madison Ave
Liricoln 4 NE 68504

CONTACT: Milton D. Evans ,

Office: Home: 402-466-1264
ORJECTIVES: revitalization of an older suburban area
ACTIVITIES: Cleanup, rehab, paint up of older homes, develop-
ment of rew park/clder parks, community arts
festival

ACCOMPLISHMENTS = rew park of 2 1/2 acres, paving, rehab of clcer
homnes
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PROJECT : University For Man
1221 Thurston
Karsas City , KA 66582

CONTACT Sue Maes , Director
Office: 913-532-5866 Home: 913-539-66a9

OBJECTIVES: Pravice technical assistance,aid rural develpmt.
Adequately maintain support/access to techology
Provide community educatiorn in cost effective way.

ACTIVITIES: Development-maintain community-based education.
Techrniical Assistance to university/community-based
education program, workshops, publications, planning.

ACCCMPLISHMENTS: 46 community-based education programmes

Commuriity Research Act
UFM lcoked at statewide systems in comm. develmnt.
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PROJECT: WESTPORT CLUSTER: EDUCATION IN ACTION
2830 Holmes

Kansas City , MO 64109

CONTACT: Cormie Rernie , Pricnipal
Office: 816-4710875 Home: B16-444-7545

OBJECTIVES: To foster: life skills, autoriomous dicision-mking
uniform policies, community-school cooperation,
parents as partners, positive public image.

- ACTIVITIES: Developed plarming & management process, establish
partrerships(busirness & cammunity), creating
structures that ernable involvement.

ACCOMPLISHMENTS ; Developed a corsersus mode of management, plarmed
a community forum and implemented it.

***************************************************************************

PR3JECT: WZL_ARD COMMUNITY CENTER
1245 8. Folsom S%.
Livicolrn  NE 68522

CONTRCT: Leia wWatts ,
Office: 4%2-475-0885 Home: 482-489-5993

O3JECTIVES: Reduce truancy. Build famiiy strength.

Recreational, cuiturail educatioral, spiritual care
giving activities.

ACTIVITIES: Youth educaticn & recreation, Senior services,
erisis intervention, volurteer & job training,
mediation of reighborbhood complaints.

RCCOMPLISHMENTS = Raising self-esteem of rieighborhood, Willard is a

symool of success & growth, Willard has become a
city-wide mediation center.

AL



PROJECT:

CONTACT:

OBJECTIVES:

RCTIVITIES:

ACCOMPLISHMENTS::

WILLARD CRIME PREVENTION JUSTICE CENTER INC
12245 FOLSOM ST
LINCOLM , NB 685&2

Rz3ECCA ANN WINSTON JD , COORDINATOR

Dffice: 402 475 28BS Home: 4@2 474 @363
alternative to judicial system cr palice system
punliec information orn problem sclving

avoid orimivnal act

maciation
speaxing engagenents
training of mediators and library onm mediation

mediativyg waith 75%4 success rate witn 1 followup
acceptance of progects in the community
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CONTACT :

CEJECTIVES:

ACTIVITIES:

ACCOMPL ISHMENTS :

Youdih Development anc Juvenile Delinguevicy WS
2@4ZL U Street
Lirncolrn 4 NE 6£83523

Asuquo Umorern , Chairperson

Office: 402 4741112 Home: 482 474-4547

S@2R jobs iv 12 yeaﬁs
capital improvemerts

marketing

1 industry with 185 jaobs
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.PROJECT: WARREN ELEMENTARY SCHOOL
P. 0. Baox 3l&
Warren , IN 46792

CONTACT = Robert Stucky , President
Office: @€19-375-2375 Home: £19-375-2375

OBJECTIVES: organized sports leagues:iworked w senior citizens
founded historical society/museum:child education
Boy/Birl Scoutsiworship services:exercise classes

ACTIVITIES: Finger privting of children:inursery school
Sigma FPhi Bammaidonkey basketball game: sofitball
computer classes: alumni barnguettharshoes

ACCOMPLISHMENTS : devélopiwg a sense of pride iv our commaunity

saving the former elementary schocol from des-
struction
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PROJECT : STH CITY PRESCHIOL. INSTITUTE
3411 We 3th Rverue
Crhicago 5 Ii. 6A6Z4
CONTACT 2 Ruth Cawter‘, Director
Cffice: J312-826-8686 kome: 3Ii2-826-3521
OBJECTIVES: train n self-reliance, self-respect, self-confiderce

social relations, imaginal/cultural urderstandirgs
citizenship, responsibility, 3R's

ACTIVITIES: spiral curriculum, field trips, work days
weerly staff celebrations, holiday events
parents oper house, graduation

ARCCOMPLISHMENTS : cevelopment of imagiral education curriculum

trained local parents, team teachiwng,
tailored to age levels, parents asscciation

A2t



PROJECT :

CONTACT :

OBJECTIVES:

CTIVITIES:

ARCCOMPLISHMENTS::

STH CITY AUTO CENTER
3324 W. Fifth Ave
Chicago , IL 60624

James Troxel , Project Manapger
Office: 312-826-43555 Home:

26 newly employed — year 1
+ 14 newly employed - year 2
demonstration:public, private, laocal joint venture

financing, contruction ancd eguipping
creating a new conmunity-—-owned business
Job training

Ffinarcing complete
cenmstruction - 1/2 complete as of S/15/83
~ camplete by 6/3@
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PROJECT:

CONTACT

CBJIECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

oTH JUDICIARL DIST SUB-DIST:JUVENILE GRGUP HGME
203 S, Douglas, Box 188
Rftorn , 1A S2832

Joseph M. Shafer ¢ Executive Director

Office: S15-347-5523 Home: S15-347-5327
ernaricivig availability of resources-needy groups
pronote corncept that communities are capable of
solving own problems, child errichment programs

recreation for all ages, senior weekly meals pro-
gram, off-campus classes on graduate level, grant
for downtown improvement, clean community project

coordinated/trained volunteers, worthwhile pro-—

Jects for them, they lead the efforts and are
supportive, speak ocut for commuriity bettermernt
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PROJECT:

CONTACT:

OBJECTIVES:

53]

ACTIVI

~4
(=
m

ACCOMPILISHMENTS:

PROJECT ¢

CONTACT:

CBJIECTIVES:

RCTIVITIZS:

ACCOMPLISHMENTS::

ASIA FARM PROJECT
1643 Permsylvania Avenue
Des Moines , IA S@316

Project Mariager
S15-268-2149 Home:

Lue Yang ,
Office: S515-282-1435

to provide arn opportunity for Asian refugees to
erter a farm business -— eventually on a
self-supporting basis

raisec funds in 1982, organizec to farm 15 acres
ot tomatoes, contracted with Heinz Company to
buy the produce, in 1383 pian expansicon

in 1982 met key goals of praviding much reeded
supplemental income, 250 peonle received over
12,722 in wages, learrec farm methods.

BREN CATHOLIT SOCIAL MINISTRY
1371 Hamilton
St. Louis 4 MO 63113

Er. Alice Lawler, CDF ,

OFffice:

14-383-5366

]

314-383-5366 Home:

to involve Cathelic parisnicners in responsible
participation in addressing scocial carcerns

turning vacant lots into gardens, weatherization
ecucation,; developing area participation in
organizing energy corcerns, finding Jobs

formed 3 neighborhood groups: housing/vacant lots

developed 2 community gardens:counseling 4@ unem-—
Ployed persons:103 pecple w energy problems
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PROJECT:: BARN HOUSE
RR #1
Davis City , IA SOBES
CONTACT s William L. Raiser ,
Office: S15~784-5291 Home: S15-784-3732
CBEJECTIVES: demonstrate alternative housing modeli & related

livestock operation

ACTIVITIES: buiit house and barn
cperate small scale sheep operation

ACCCMPLISHMENTS: accomplishec house & barrn building and started
sheep operation '

I I A eI I W IR KW He R KR I IR KT H T NI KR 6T AN IR I oW RN IR R KR

PREJECT: BRcMER CO. COLS-REDTH. CANCER SCREENING PROJECT
1825 Logan Rve
Wwaterloo 4 1A SQ722
CONTACT : Margaret J Smith , Director of Patienct/Community Education
Office: 313-835-37&2 Home:
OBJECTIVES: increased awarevness of warning signs

teach persons to complete guiac test

ACTIVITIES: . films were presanted to small groups
demanstrations and materials presented

ACCOMPLISHMENTS:: awareness of the "disease no one talks about”
was raised

AR#



PROJECT: - BUSY BEE DAY CARRE CENTER
RR1, Box 1&£3
Afton , IA S@832

CONTACT = Darma Fluckey , Director
Office: O15-347-8882 hHome: S515-347-8752

OBRJECTIVES: to provide a place wnere parents could leave their
childrer and waouldn't have to worry about their
safety and welli-being

ACTIVITIES: preschnool Mon—-Fri , S:@Ram-1i1:%dam. Teach good
manners, nutrition, nygiere, brushirg atter meals,
washing hands before meals and snacks, safe place

RCCOMPLISHMENTS: helping childrern learn sovial acvivities, provid-
ing place Tor enployment in the community, both
yourg &nd elderly
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PRIOJECT ¢ CARROLL SUSTRINABLE NATURAL FARMING PROSECT
Carraii County, RR 1
Arcacia , iIA

CONTRCT Cyril Vermer ,
Office: TIS-6€73-2557 RKome:

OBJECTIVES: praduce better feed and food and hipher rnet
prafit using rnatural processes

ACTIVITIES: programming steps of recaovery of natural
bioclogical proliferaticon/riitrogen fixation
crop rotation controls pests/scil fertilizer

ARCCOMPLISHMENTS s more than 129 families becoming self-sufficient

chemically free agriculture moade, reduced crop
production costs, higher rnet profit
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PROJECT :

CONTRCT:

ORJECTIVES:

RCTIVITIES:

ACCOMPLISHMENTS:

CLINTON COUNTY COMMUNITY BETTERMENT
Rte 1
Ciinton , IA

Marian Paasch/Don Fuller ,

Office: Home: 319-242-414F5

get &1l towns into county betterment proogram,
draw communities together,

build support so communities exchange activities
newsietter, races, dirmners, breawvtasts, card
parties, flea markets, coraft shows, tournaments

community centers, restored busiresses, rescue

promation of new business
penple working and playiwng together apain
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CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

COMPRERSNG IV COMMUNITY DeEVELDPMENT
438 W. 16th
Lamzni , 1A S8142

David Alien ,
Cffice: U15-784-6397 hHome: Si3-784-6375

erhance quality of life, illustrate such a com—
munity can generate contributing approach

pavirng, housing rehab, community center, elderly
housing, golf club house, industrial park, Shaw
Center for Performing Arts

firne arts center, elderi.y housing, 3-yr paving

progect, demcalitiorn of blighted areas, congregate
meal site, depot restoratiomnm
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CONTARCT:

OBJECTIVES:

RCTIVITIES:

RCCOMDLUISHMENTS:

COOPERATIVE UNDEZRSTANDING
P. 0. Box 179
Greenfield , IR S©849
Bab Shatara 4 Manapger
Office: S15-743-2161 Home:

teach management

each director will invite 12 farmer codples to
their home for an evenivng meeting to start this
progect

to make these farmers understand management of
their operations
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PROJECT s

CONTACT:

OBJECTIVES:

ARCTIVITIES:

ACCOMPLISHMENTS:

CRESTURILEE
1223 W. Chesinut
Creston , IA

Ed Ritter ,
OTfFice: D15-782-2223 Home: S15-782-7765
cultural tracition now

safety was first reason

movie premiere after prom, all night party, carmi-
val darice, late supper, breakfast Sam, door prizes
co home to bed, vicea youth, interviews, cable TV

involvement of youth

community-wide sapport
spotiights tne youth
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PROJECT ¢ CROWN COLONY RETIREMENT CENTER
S31 We Main
Lamoni , IA

CONTACT Robert P. Bruch , Presidert
Office: 515-784-3353 Home: S515-784-3747

OBJECTIVES: safe, decent, and ecorncmical housing

1
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-
-4
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I
m

ACCOMPLISHMENTS :
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PROSECT: DARE TO CARE
1l2-R Lowisville Air Park
Louwisville , KY 42213

CGNTARCT: Rosemary Hawver , Executive CDire
Office: GCEBE-361-6288 Huome: 5@

il

ceor
S-E2B-84 3¢

OBJECTIVES: relieving local hunger/filling cracks in system
serves as food barnk to rnonprofit agerncies
stretch food cGollar:distribute govt commodities

RCTIVITIES: provides avernue for food producers/disitributors
to distribute food ctherwise scrapped:way to
cantribute to commurnity needs w food/cash

ACCOMPL ISHMENTS: developed agency w area wide coverage: Tood bank

salvages wasted food/cdistributes ittcatalyzes
pecple who care:coord. busiress, agencies, local
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PROJECT:

CONTRCT :

ORJECTIVES:

ACTIVITIES:

ARCCOMPL ISHMENTS:
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CONTARCT s

OBJECTIVES:
ACTIVITIZS:

RCCOMPLISHNMENTS .

DE LA SALLE EDUCATION CENTER
2743 Forest
Harnsas City , MO 641@3

Clark Powell , Prirncipal
Office: 816-561-8250 Home: 816-7&1-9072

tw provide dropouts w learning skills:to retain
opportunity of earning HS ciploma: cpportunity
to earn BED diploma

youth entrepren2ursnip program:drug/aleochol abuse
preventicr program:summer/winter recreation: famly
center:work sites:career educ:ijgob traing/placemt

redirecting the lives of youth suffering from

disadvantages of paverty, unemployment, lack
of education and training :

Robert HEruch ,

Gffice: 515-784-3353 Home: S15-784-3747

for chureh services and retreats
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PROJECT:

CONTACT :

CEJECTIVES:

3CTIVITIES:

ACCOMPLISHMENTS:
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CONTARCT:

DEJECTIVES:

RCTIVITIES:

RCCOMPLISHMENTS:

DOME HOUSE

RR #1

Davis City , IA SBRBES
William L. Raiser ,

Office: S515-784-5291 Home: 315-784-3737

demonstrate alternative housing models
building & house

built the house

ELDER POWER FRCFEESIONFL ROVE FELR3
724 N. Fifth Street
Sprirncfield , Iu 6QA7R2

ecutive Directaor

Barbar Purdy , Ex
-SE3-4264 RHome:

OFffice: 217
to help the elcderly maintaivn thzir living in their

owWwn mones rather than ruursing homes.

using people to go into the human ano helping
with chore housekeepirg and doing some errarcs
such as grocery shopping, crugstore purchases

helped the clients recuce their finarcial
problems as well as maintain sel fT-respecst
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PROJECT : FUNDRARISERS FOR BAND UNIFORMS
Mt Ayr , IA SB8S4

CONTRARCT: Charlerne Greere , Past President

Office: Home: S515-454-31022
OBJECTIVES: to acguire rnew unifoarms
ACTIVITIZS: boosters carmivals, Sake sales, calerncar sales,

caounty fTair booth, T-shirt sales, banc and vocal
contests, 3 raffles, fundraisinig, music show

RCCOMPLISHMENTS & purchgged the rew uniforms
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PROSECT & FIFTH CITY BUSINESS CAREERS
3324 wW. Fifth Ave
Chicago , IL GREZ4

CONTARCT s Mrs. 3hiriey Mueller , Director

Office: 312-82&~38812 Home: 3I18-732-3444

DEJECTIVES: training of young biacks to be smployable-16 weeks

RETIVITIES: clerical skilis training

ACCOMPLISHMENTS = 3SS% grads
7@% placenent rate
85-92% retention rate
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

*************************************************************************%*

PROJSEC

-4

CONTACT :

CBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

FIFTH CITY ELDERS ACTION CENTER
3358 W. Jackson
Chicago , IL 60624

Mirmie Dunlap , Director
Office: 3128-265~1914 Home: 312-826-1772
keep elders mentally alert,

broader horizons,

provide elders the opportunity to serve

daily scecializing, competitive games, physical
fitress classes, corntinuing educatian semninars,
daily hot meai, trips, visit friends and shut-ins

we have taken away tne fear of rot being warted or
rieedec and giver a positive ocutlook., Learrned to
scocialize more freely together

FIFTH CITY METHODS AUXILIARY
33350 W. Jacksomn
Chicagos , IL &2EZ4

dMrs. Lela Moseley , Presicent

Office: 3ii 3la-826-8511

~-Z2895-198& Home:

i

to decrease the number of uremployed
to provide training to enable job promot iar
to bridge pap bet skills/employment cpportunities

training seminars for 122 students per year
teach basic skilisimath,reacing,English,methcds
followup trainees to assure training/employmernt

trained 15 community pecople to be facilitators

of meetings, workshops, discussions, ete using
participative methods
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PROJEZT: GENEVA COMYUNITY EDUCARTICN/RECK
%Gerneva Pudlic Schools
Berneva , N 68361

CONTACT: Marcia Stuckey , Coordinator
Office: 4Q2-793-35@3 Home: 4RE-ZB2-7349

OBJECTIVES: evinancing availaoility of rescurces-neecCy Lrouss
promote concept that communities are capable of
saiving cwn prablews, child esrichmen? prograns

ACTIVITIES: recrestior for a‘L ages, SeErnic” weehly mEals o
Crain, off-canisus DY DAL U&TE Levii,
For Gowr dwr 4ngPHVQWPNt, clearn comrun.ty
AUCOMPLISHIMENTS: coordinacec/traired voluanteers,; worlhat ile 2o~

Jgects for them, thay lead the «flforto at: are
'wpaurtiva, gpear ot For conntanity beul

KAV EREEERERXERLLEFEARFARNARREEE R E RN AR RARXAERNRAE AR E LR R ALY e FF AR F i B e R Py LN

ARIDJECT ~AR 3
[ouen Street
s 14 BWi4gd
CONTRIT Somale . EBrechears 4, Owrer-buallicer
Difices 313-784-33 owmed S1S-784-8838
CbJECTIVEDS: TDTE Shrership

space arg comfort, lowsered
utilicy casits

RSTIVITIES: from cesign phase thraugn anticioates conple—
tion was my family’s progec! colony with

help From reiyghbors/freinds/w anly minLmal use
ACCOMPLISRIMENTE: an erergy efficient and esthetically agpealirg
homne
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PROJECT ¢ IMPARCT SEVEN, INC.
Route 2, Box 8
Turtle Lake , WI 54889

CONTACT s William Bay , President
Office: 715-98€6-4171 Home: 7135-822-8=112
OBSECTIVES: economic cevelopmernt: job creation & upgrading
Job training
housing and communidty facilities
ACTIVITIES: investments and loans for Dusiviess
organization/ceveloprent of housing for eldery &

low ircome: Job training ant eaploysr swwsidies

CLCOMPLISHMENTS
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FROJECT : CUDGEE LEWIB PARM IMEROVEMENT

CONTRCT : Bneryl Smitn , President
Jffice:r S18~464-2437 Home: S515-454-3149
OBEJECTIVES: five year plan irciuding ternis courds, multi-

purposse court, bleachers, ball park, playground
equipment, pool eguipment, improve park at old lake

ACTIVITIES: fund raisers, suppers, carce, Jr T-shirt super
Saturday
aii apges working together
involve-
ment of organizations and volunteer labor

ACCCMPLISHMENTS: getting rew park facililties and improving old

having fun working together as a community, we
realized a %26, 080 project
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PROJECT : JEFFERSON TOWNSHIP COMMUNITY IMPROVEMENT PROJECT
Box 2028
Dtwell , IN 47364

CONTRCT: Linda Blackwell ,
Office: 812-758-2878 Home: 818-254—-2304

ORJECTIVES: to provide reeded basiec facilities to meet rieeds
of Dtwell community

RCTIVITIES: comprenensive community services
P Y
organization of pcommunity leaders(decisiorn—marers)
formation of sswage cistrict

CCOMPLISHMENTS formation of sewage district
secured 223, 00¢ grant (State Ruwral DevelopmertFunds
commariity volunteerism for bettevment of &1l

*%*******%***************%******'ﬁ-********—*********%**************-ﬁ-********%

PROJECT JUZILZE HACUBING, INC.
1445 8. First Street, 3
Louisville ¢ KY 402@8

CONTRCT: Barbara/Ervin Mcllsin , Resicer: Manacers
Cffices Home: 3S2E-634-9268
CRIJECTIVES: to provide decernt afforcable nousing for the poor

once stable living concditions are present then can
work to recuild ilives and futures.

ACTIVITIES: porperty acquisitionm and rencovation
provide training for upgrading lifestyies
nurture activities which buiild sense of community

ACCOMPLISHMENTS: 8buildings in ore neighborhocd re housing vision,

residents have grown inm self-gov’t, self-help
problem identified, community moves to correct
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PROJECT s KEARNEY WATER TREATMENT PLANT COMPCSTING SLUDGE
Agronomy, Univ of Nebraska
Lincoln 4 NE 683583

CONTRACT: Dr. Leon Chesnin , Professor, Waste Management/Utilization
Office: 4@2-472-15@4 Home:

OBJECTIVES: to compost the sewage siudpe destroying all
pathogens/parasites of man/domestic animals
use dry cattle manure/reduce fertilzer expenses

RCTIVITIES: sewage sludge and cattle manure blerced together
usirng & modified marure spredder, discharged iwn
a windrow composted at temperatures: 140-1632E

ACCOMPLISHMENTS: finisned compost excellent organic fertilizer

eliminated need to purchase commercial
fertilizer/saved city cost of disposal
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PROJECT s ==NOX AMBULANCE SERVICE
Lenaox , IR S@85i

CONTRCT Ropert C Halligaw ,

Office: OS15-333-2228 Home: ISIiS5-333-2968

O8JECTIVES: have available acequate equipment ard trainec
persorrnel to handle medical emerpavncies usually
handled by experierced medical personrel

ACTIVITIES: civiec organizations conducted furd drives
in the city/rural areas, collecting donations
for equipment and a storage garage

ACCOMPL ISHMENTS : the progject was a means of getting the community

to word together and to acoomplish somethinmg
recessary to the area

A3



PROJECT:

CONTRCT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS :
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PROJECT :

CONTRCT:

CBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

LAMONI MANOR
426 S. State
Lamoni , IA SQ142

Mrs. Gary Barth ,

Office: Home: S15-784-68137

LORIMOR COMMUNITY CERTER
Box ag
Lorimor 4 IA S2149

Jerry Kees.ier ,

Gffice: 515-763-8&876€ Home: S15--763-2386

provide a builcivg for coirunity activities
facility promoting community-wida interaction
present a symbol of community to cammunily

clean up site, roofing, cement floor, builcing
furdraising—-parties, showers, birgo, oake sales
coordinaticn-meetings, construction plarming

community participation to achieve cijective faci-

lity for community activities, put to use/cleaned
up condemned site, site for publishing rewspaper

Ao



PROJECT: LORIMOR CONMMUNITY DEVELOPMENT CCORPORRTIGCN

Lorimor , IA S21493

CONTACT: Rod Bell § President (also V. Criss & M, Stafford)
Cffice: Gi5-7&62-2i1l1 Home: S153-763-223Q
OBJ=CTIVES: to gernerate Jubs and incone
ACTIVITIES: 510 sShares cebersures, acguired land, seerched

for investors, used data feowm residents regarding
poassizilities for industries

ACCOMPLISHMZNTS: established industrial pard, atiractec arn ircustry

Scid shares in 1rngustry ocutsice cowmarnity, camnmar-

ity peopie invested, changeo attitudes re verntures

HEERAREEERETRAXKARN KRR AR LR ARRREREEARNRHEERERRFRNRRR AR RER RN IR T EETIRE ST L R0 L 2 58523

PROJEZCST s YARC 83, MT RYR RESIOURCE COMMISSION

CONTARCT Brevda Rascock , “resident
Ffice: Tl15-464-32i8 rame: IT15-4E64-2536

OBJECTIVES to coorcinate agricultural, goodwill, retai: and
civic interests withan the town and pramote
these
RCTIVITIES: committees are setv up to handle sach area
described above witih each having pricrities tuo
conguer
RCCOMPLISHMENTS:: toa unite the towrn with efforts to show concern in

eacn area and hopefully help the town cevelop
view busiress ano resources
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PROJECT: {ADISCN COUNTY COVERED BRIDGZ FESTIVAL
Rt:
Winterset , IA S&z73

CONTALCT ¢ Curtiss Alien ' Chaarman
Office: S15—4&6&-1684 Home: S5153-4&62-1515
OBJECTIVES: preserve/maintain oridges

create opportuni-
tiese Tor county to work together compatisly
and to have Tun

ACTIVITIEDS: Testival as 168@’5 activivies -~ sp2lliin. bee,
ficdler contests,muzzie loadivg rifle compeltitiaon,
NIrse racing, marb;e shooting, harshize pitching; ete
ACCCHMPL ISHMENTS : yoautin aware of how grancparents race oo W homenade

cintihes, food, tools, Tourism dollars spent here
commurnities work weil togpether, sride/recocgnition
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BROJECT : FARDLETON-FALL ©
323 East 34th 5t

inciananoiis

CONTRCT = Hugh M. Sapie , MFC Bazettes Guildc Yember
OFfFice: 317-24Z-3263 Homes 317-326-—-30&%

OCRCECTIVES: provide linkage bet neighborheoccs/public/private
neighbornood pride, selif-respectiexpanding areas of
care/cooaperation family-rneighbornood-worship pilace

ACTIVITIES: seiling of advertising,news/feature articles to
camera ready, gridding comnmunity, delivery team
and leader in each community

ACCOMPLISHMENTS: residents acquainted w each other:iparticipation in

community events:awareress/cooperation bet Ffour
sectors: 18 mos. publication w/o deficit to S42
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PROJECT:

CONTACT

OBJECTIVES:

RCTIVITIES:

RCCOMPLISBHNMENTS:

MINNESOTA ORGANIC MERCHANDISE STORE
Route 3, Box 21A
Cambridge , MN S50088

Maureern Russell , Manager (also T. Russell, Y. Buckley)
Office: 612-689-4640 Home: 612-683-4627

to cooperatively operate a member ocwned, non—-praofit
food storeyto proavice the community w whaole ard
minimally processed foods, lowest practical price

swall busirness startec, run by valiunteers from the
commuriity, encouraging member particigation thru
socialil occasions and fundraisers

assets grew Trom 4,844 to 15,317,in busiress sivce
1379, 4Q0@ members, published two cockboocks, educa~
tional classes, buy/sell lccal produce, grains, beans
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OBJECTIVES:

ACTIVITIES:

ACCOMPLISKEMENTS:

MINNESDTVA SMALL FRMLILY FARRM VEGETRELE PROJECT
Bl Killegrew Dv, H333
Bloomingbon 5 MN 53420

Randy T. Williams , Cperations Maragper

-853-6&

m
i
m
[EX]

dffice: 612-854-37@1 home: 61

teach low income Ffarmers to procuce/marked
vegetables commercially, set up a vegetadie
famers' oco-op

classraom training, orvi-the-farm training, busiress
plarming, wholesale marketing thru a refrigperated
warehouse in Mora, NN

Tarners netted up to $2,200/per acre return ta

iabor, co-op organized and incorporated, project
in &nd year of a 4-year progect
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PROJECT :

CONTARCT :

ORJ=CTIVES:

GCTIVITIES:

RTCOMPLISHMENTS:

MURRAY COMMUNITY RESOURCE DEVELGPMENT
RR2, Bux 234
Oscecla , IR S@213

Méry Klein, Faye Leeps 4 CRD Advisors

Office: 515-447-2517 Home: S15-447-2410
to make a pleasant community

harics on experience for youth and adulits

talents awd capabiliti=ss of various indivicduals
o service ciubs used w o local eguiprent, youth
working with adult supervision

installed street signs, painted fire hydrants,
lowered ceilings/insuiated community center, win-
terizatiorn of homes, built recreaticonal courd
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CONTACT =

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

NEW FIRIZ &TATION
R.R. #1, EBox 125
Faimouth 4 IN 46127

David Staniey , Treas.rer

Dffice: 317-673-3864 Home: 17-673-3564

tJ

owned by members of the corporation naot oy any
town:iouilt up fire dept over 13 years to net
assets of $163, G2

from $5,02@ in building fund a year ags completed
the rnew building in Octber for $8G, 22
cgovation from Heinold Rural Awards Program

At



PROJECT:

CONTRCT s

OBJECTIVES:

FRCCOMPLISENMENTS::

CONTRCT:

OBJECTIVES:

GCCOMPLISKMENTS:

NMUTRITION FOR THE PUBLIC
3rd Flcor, Lucas Hldg

Des Moines , IR S@319
Gina M. Ries , Director of Nutrition
Office: 515-281-4919 Home: S515-244-199:2

improve the rnutriticonal status of Iowans,
reduction in deaths{chronic diseases/cbesity
establish nutrition experts in state

countless radio/television programs, puolic pre-—
sentations/nutrition workshops to the public and
arnd healiih professionals statewide

greater awareress of accurate nutrition advice
amonp the public
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O2ERATION FRCE LIFT
i2-113 Rertor RAve E
Albia , IA

22531
Rooert W Larson
:

Punlisher Emeritus, The RBlhia News
Office =

eritus
515938712 Home: S135-332~-Z249

restore substantialiy to original appeararnce
maintain business district appearance givirng each
building its distinect original personality

boowklet "Once uporn a Town" sent to communities

throughout world as "how to da it" booklet

rercovation of busiress district vuildings on
Rlbia sguare/Mornmrce Co courthouse rencovation
bornd issue passed, sense of pride,wide publiicity
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PRCJECT:

CONTRCT:

OBJECTIVES:

RCTIVITIES:

RCCOMPLISHMENTS:

CONTRCT:

QBJECTIVE

H
m
v

RCTIVITIES:

ACCONMPLISHMENTS

OFFICE OF CRERTIVE MINISTRIES
Bax 733
Columbia , MO 652@5

The Reverend Mel West , Director

Office: 314-443-4218 Home:

Tu invaolve ividividuals/groups in oubreach work

to discover needs not adequately acdressed by the
Church/build mo-els:raise/train laity/clercy

housing vrural/uaroaniALAT L IT(Spanish litereacy’:
TRAE (smali Ag vehicles) :6ree:, Hand{vegetasigs)

Summer youth and day care in rural arcas

locating those people with talernts to et need

partrership in missicravolunteer lady in Central
America to teach reading/writing
PARENT--ZHILD HOME STIMULATION CTLRAZS

AZAE 213 S, 18th Ave
marehnalltown , I BRALEL

F

arer.c—oni.d Coorciratian

X

Marileen Jonnson

{iffice: 0:5-7oE~1

& Fome: S15--

i

to understana that every interacticon Is
to iearn to observe play as the cohaild's
to ereate home envirormment as

LBASTIATIG
VT
situat icrm

classroom particpation,
topie, techniques,
SRs8s51aMS, pPiayradm

parents discuss assigred
prablesis, solutions, home toy
for children

parenting is rewarding

parents rnot alorne

in problems

parents learn to be reflective

make decisions

create timelirves—daily/yrly

Ao



PRDJECT: PRSSIVE SOLAR RESIDENCE (QEG;SﬁlaP envelope)
317 W. Fourth
Lameni , IA

CONTRCT: Rigby & Ruth Leighton ,

Office: Rome: $15-784-6&35
ORJECTIVES: cpportunity for community to see if concept works
ARCTIVITIES: progect is cper to groups/individuals, without

cost, construction in 1279, people have sean and
guestion actual living experience with the house

ACCOMPLISHMENTS: great reduction in utility cost

heating w sun/air—-tight wood stove, sy fossil fuel
several other homes built, others plarnrned
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OCROJ=ZCT: ARESCOTT CENTER: FLATIRON =OTEL PROOECSTY
4% Sc. 14th Street
Karsas City ;, KS &6132

CONTRCT: Jo Arm Elliott ; Presicent
Offices 213-621-3571 Rome: F13-621-6742

CBJECTIVES: improve rneighborhood/train young people ir Job
skills
ACTIVITICES: orew leacers work afternoons w young of fenders

during school year:attend mornivng classes—special
Tfor special youthiin summer they wori full time

RCCOMPLISHMENTS: teaching pride to ycuth involved/get
pecple to have pride in the youth
spiritv of
comaraderie with residents in neighborhocod

AY?



PROJECT: PROJECT BREEN, A CITIZENS' BEAUTIFICATION GROUP
18 Valleyview Place
River Heights , IR Sz224Q@

CONTRCT & Emilie Rubright , Co—chairman
Office: 319-338-6111 Home: 319-351-1818 _

OBSECTIVES: gerneral improvement in the appeararnce of the
community
ACTIVITIES: encourages professional desipn:lardscaping pro—

jects, designs are funded by the government
agency with right of way or Progect BGRzEN

RCCCMPLISHMENTS: major tree plamting by volunteers alorng lowa Ave

Hwy 6, Melrose Ave, Gilbert Street, Lower
Muscatine Ave, and Hwy 218 Scouth
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FROJECT = RED OAK INSUSTRIAL FOUNDARTION
Rec Oax , IA S15&6

CONTACT : Dave Selerne , Executive Director
Office:s 712-E623-4823 Home: 718-623-~-3251

OBJECTIVES: develop the area by providing gobs to maintain
: sourd economic base .

ACTIVITIES: cdevelop organization/plan of action
solicit funds
initiate plan by cantact-—
ing corporations
maintain active list

ACCOMPL ISHMENTS: location of five industrial plants.
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PROJECT :

CONTRCT:

CBJECTIVES:

ACTIVITIES:

ACCOMPLISKMENTS:

RACINE IN THE EIBGHTIES
S635 Erie Street
Racine , WI S534@2

SrBrendalWalsh/Jean Mandii , Coc—chairpersans

Office: 414-6359—-4100 Home: 414-6£37-9176

to erable local people to identify hopes/dreans
for the county/to take conerete/practical steps
to make dream a reality

etonom.ic cevelopment ineighiorihoosd watohas
sgacership:local governmenticommunity projects

- -

uriemnployment trainirng:media serving neseds of TF

c¢oing scocial arnalysis is very workable in any area
gel as many peoplie involved as possiblesavoid
duplicavion of efforts/support frrom structures
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CONTALCT :

OBJ=CTIVES:

ACCOMPLISHMENTS:

RURAL FAKILY DEVELOPMENT PROJECT
521 W.e Taylior
creston , IR S8Vl

Dermis L. Thomas ,

Office: 3S15-782-7Q066 Home: S15-782-2336
improving Farm management skills for younger farm
families

175 low resource farm families participating
in—depth evaluation of improvements made in cow-
calf manageqaent practices
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PROJECT: ASHVILLE HISTORY AS DEVELOPMENT TOOL
40 GLENN ROAD
ASHSVILLE , OH

CONTACT: JACK LEMON ,
Office: 6149833166 Home: 6149832994

OBJECTIVES: both open each day for tours no charge
100% volunteers from heritage society
school groups tour see 1937 movie and slides

ACTIVITIES: save 100 yr old railroad station
save dreamland movie theater
build museum and park downtown

ACCOMPLISHMENTS: scioto valley railroad station now museum

dreamland theater now museum
centennial park build/heritage society formed

P I I S R Y P R I R S LR R LT LRI E L L L L L LR L LR L L L R R R o

PROJECT SPICT CF wLiFg COORPERATIVE FOCL EBUYING CLUE

3V S W,

SR ] P | n e wxn CER fon & do gm ! :
CONTRCT ¢ Ec Kaili 4 Pastaor, Nt Nyr United Metihh Larger Parish
OfFfice: S15-464~363&6 Homa: S15-484-3164
-t o= 0 - ) - . L s ;
OBJECTIVES: ceveloprment of cooperative style osrganization

for commenity developmerit

ACTIVITIES: membership mtgs 2-3 X/year to organize, plan
ordering mtgs every & weeds, distribution
evary 6 weeks
val teams sort

ACCOMPLISHMENTS: organization of functioning coop food-buying clud

develop of procedures and structures which wark
improvement in rnutrition, health education
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PROJECT 2 SCHOOL. BOND ISSUE
224 W. Jackscorn
Mt. Ayr , 1A CBBS4

CONTRACT: Sheryl Smith , Presidernt
Office: OS15-464-3641 Home: S15-464-£1439

OEJECTIVES: to build a rew schaocl (K — 13 in Mount Ayr and
still maintain unity and good will through out
the scehool cistract

RCTIVITIES: advisory commities compeleted a survey of rneecs &
priorities immec:ately facing the cistrict in co-
cperation w community: presentec resulis o board

ACCOMPL ISHMENTS:: found out the most workable bend ard buailt plare
arocund wishes of the pecple of Lthe district tm
maivtain support of the cistrict

*******************‘******************* KW KB W H I I NI N IR N NI KKK KRN R

PROJECT: SMARLL FARM ERERCY FROSECT
2. 0. Box 73&
Rartington , NE 68733

CONTACT & Ron Krupicka ,
Office: 4@2-254-GB%3 Home:

CRIECTIVES: to demonstrate how far 25 farm families can move
toward erer seli-sufficiericy durina a three
Y
year controlled demonstration.

ACTIVITIES:
ACCOMPLISHMENTS: 24 families consumed 13% less purchased erergy
and spent 17% less for it than did a similar
group of families in a control group .
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PROJECT: SOUTHERN
RR 4, EBox
Crestaorn ,

CONTACT:: Joseph D.

Offices

ORJECTIVES: Ly
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=19 Ne Pive
Crestarn , It SLdd
CONTBET: Farold Riecel Tive Director
OfFFice: OSi0-735-806% Homes T15-237-33E1
DBESECTIVES: to develop 2 housing delivery systsm that would

proov @

ANIC DWNETTS,
ACTIVITIES: provices T.o. Tt
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PROJECT: TRURO GROCERY INC.
Mairn St .
Truro , IA S&7357

CONTACT: Anita Pelisek ,
Office: S515-765-4511 Home: S15-765-43234

OBJECTIVES: provide citizerns of community with greocery store

ACTIVITIES: formed corporaticn
sold shares to towrspecople
sharehclders weeting inform them of progress
suggestions are offered and put to good use

ACCOMPLISHMENTS: community has united for commorn cause
real
estate values higher
created social spot
for yourng/ald rot previcusly existing

*******************-K-*************-J(-*******************************')Z**********

PROJECT = THE SHAW CENTER (a fine arts center)
Graceland College
Lamoni , IR S@i4@
CONTACT: David L. Perkins , Director of Public Relaticns
Office: 515-784-5141 Home:

OBJECTIVES: offer facilities for instruction, practice, perfor-
marnce, exhibitioen of music, dramatics, foren-—
sics, speech, dance, and the visual arts

ACTIVITIES: vacal/instrumental recitals/concerts

dramatic
productions, ballet,operatic performances, art
exhibits, lectures

ACCOMPL ISHMENTS ; a center for the fine arts in South Central
Iowa—-North Central Misscuri area
interest/ ‘

appreciation of the arts
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AROIZTT: TRATNING, INZ.
4752 M. Sheridan Raé
Chicvays , It G264

CONTROT: Jearn Long

Conre dnat o
Cffice: 2

~7&3-2414 bomes

(O

E-7EE-3b44

€34
[y
1]
[ 3]
m

1

CRIECTIVEE: economically disadvantaged resd opportunity o
earn entiry lave: bdusiness sRills
s@l f-conlfi-

cernce thrd achigvewsnl In seacning sitdation.

SOTINVITIESD. L wEwan clericay wrilla perogran, learn by daing
Bittdiates Dusina LT L e, dbsuning resporsiole

Wi volEst clecicar acoounbing, typing, ete.
Lo =X
ACTOMDLTSYMENTS: 50 placament razed 84% oy Lrawninme in clerical
] Y b

sRille proficiency thrad cornfidence, pride n one’s
Wi, prablen wolving a&bality, & etinical actior.

K IR KA HA R KR RN MM AN R S KRR E R EER e R RN R KR B AR KRR ER KGR KRR ERE R

A e e s ey m ey e gt e reee v
Tt A e e H A e = T ‘\O P C’L.Z’(\v’ e ;.4?‘:.&" KN [
5 BET4Z
17 . g G, fall H < oo e, N o L o SO P N
CONTSOT togar C. recuwtive Director
o er g e e
LT nces A=t R TR T DL E=-TET~ZEd%

DEIJECTIVES: Gemanciing thatbt vhe cotizens who happsn o be
handicasped be aliowed to cevaelop tne sxills
NECEHSAry tTo De & part of owe society

ACTIVITIES: sheltered eaploysent
resicenvlial living

i sendernt 1iving

P
)
&
T

L

ACCOHPLISEMENTS: cevelopmnernt of Ehelltered Work Programns
;lV;u] AT TARTNS
PrESCIOal  [Frogran
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PROJECT UNDERGROUND HOUSE - TARA-DOME
520 Lakeview Drive
Lamoni , IA S@140

CONTARCT: Kevin Russell ,
Office: Home: S13-784—-6673

OBIECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

************************************ e FeH I K 3, I K3 W I 5t K I I I K F I K I K FE K KN KK XN

RROJECT: WELLNESS - HEALTH IN TRE WORKPLACE
F. 0. Baox 1087
Burlington 4 IA Sz2691

CONTACT : Clara Zceller, R.N. , Coordinator
OFfFfice: 315-754-5496 Home: 319-732-43213
ORJECTIVES: to adopt positive health atititudes/behaviors
to obtain necessary heaith Knowledge
to promote individual effectiveness/productivity
ACTIVITIES: lectures, group discussion, classes, proup par-

ticipation, harnds on experiernce

RCCONMPLISHMENTS: to offer seminars cornducted by the Nat?l Red Cross
educational programs approved by the state
educatior/health classes to all age levels

ABT



PROJECT

HRRPER COMMUNITY COLLEGE

COMMUNITY DEVEL.CENTER

CONTACT :

CBIJECTIVES:

ACCDOMPLISHMENTS :

***************%*****"K-')&*~'A’.~~)f'-k’-*-'&%*******-x-**-X-**-l(-*****%***%** K K K KK WK KRS K K

ORJECTIVES:

ACTIVITIES:

RCCOMPLISHMENTS:

Raselile at Algonquin Rd

Palentine , IL

William Howard , Director of Continuing Educaticon
Office: Homes

enitancing availability of resources-needy groups
proamote concept that commurities are capable of
swliving own protlems, child enrichment programs
recreation for all ages, senior weewxiy meals pro-
grav, off-cempus classes on graduate level, grarnt
for cowntown improvement, clean community project

coomrginated/trained volunteers, worthwhile pro-—
jecte for them, they lead the efforts and are
supportive, speaxk out for community bettermert

WARIGAT COUNTY HOME CORE FRROBRAM
Courthouse
Buffalo , MN 55313

Rgres 7. Leitheiser , Community Health Services Supervisor

Dffice: 612-682~3%@R2 Home: E12-E682-4277

expanc community based services, provide ongoing
evaluation of efficiency/effectiveress, explore
subcontractyg w private agerncies, involve commurity

local committee determirnes pricrities for services
develogs/coordinates volunteer work, cliernt assess
ec by public health rurse/sccial worker team

involvement/ownership by community to care for

peapie, coordinated range of sevices to do care
in their homes, model for the state

ASe6



PROJECT: ' HIGHLAND COUNTY SENIOR CITIZENS CENTER

CONTACT: Rosalle Morgan, Director
Office 513-393-4045 home: 513-780-3424

OBJECTIVES: service to6 elders
loneliness and isolation/fellowship development
health screening/hot meals/transportation/

ACTIVITIES: information and referral service geared to needs
social security/hearing screening
transportation/nutrition

ACCOMPLISHMENTS: daily attendance of over 200 persons
utilization of the services/activities/programs
serves over 50% of all eligible for services

******************************************************************‘*********

PROJECT: CHILD DEVELOPMENT CENTER
224 E. Broadway
Jackson, Ohio

CONTACT: Mary Mulhern, Administrator/Director
Office: 614-286-3995 Home: 614-384-3077
OBJECTIVES:
OBJECTIVES: support home-provide services for developmental
needs of the children

ACTIVITIES: 12-hour day care service
space/back-up service for evaluations/screenings
nutrition education/referral source for social services

ACCOMPLISHMENTS: parental employment: parental job training/education
stabilize the home/increase services through growth
healthy development of children

L]
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PROJECT: VOLUNTEER SERVICES
261 Mack
Detroit, MI

CONTACT: Leah Kay Early .
Office: 313-494-9850 Home: 313-822-8300
OBJECTIVES: provide place for students to explore health care field

elders, unemployed, handicappers way to engage in
hospital care :

'ACTIVITIES: special social events/emergency closets/comm outings
fund raising proj/nursing aids/transportation
calling nets/hands on experience/clerical assistants

ACCOMPLISHMENTS: rapid placement of volunteers
' ) © 15-20% effective use handicapped volunteers
3R% increase in volunteers during one year
***************************************************************************
PROJECT: WARREN 1NC. ) ’
Warren, Ind, 46792

CONTACT: ROBERT STUCKY, President

Office: 219-375-2375 Home: 219-375-2375
OBJECTIVES: educational and recreational opportunities to
- ' community
ACTIVITIES: day care center/senior citizens
youth center/educational classes
recreation
ACCOMPLISHMENTS: funded and renovated the project

established a volunteer staff to keep building open
daily basis 9am to 10pm
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

EDGEMONT SOLAR GARDEN

Edgemont neighborhood in Dayton, OH
1199 Wildwood Ave

Dayton, OH 45408

Bro. Ed Zamierowski, S. M, Project Manager
Office: 513-223-2834 Home: 513-228-2442

financially self-sufficient as a food and educ resource
complete construction and pay off start-up costs
encourage greater participation as volunteers, customers

2 1/2 yrs garden as real symbol of community cooperation
able to obtain 20 yr lease on 2.25 acreas of vacant land
90 acreas producing many types of vegetables

coalition has raised over $80,000

gardening/improve soil/rental plots/provide tools .
education: gardening/canning/nutrition/technical training

, *###*&&4&¥*;¥¥*$4¥*¥¥*¥¥4¥¥¥¥&¥4¥¥*¥¥4*&&4&*&&*¥*%**&&¥*¥4¥4¥¥¥&¥¥¥%&¥¥4**$

PROJECT:
CONTACT:
OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

BUILDING EACH STEP TOGETHER "BEST"
2320 Grandview Ave
Portsmouth, OH 45662

Sallie C. Sschisler

President, W.0.M.E.N. INC.

Office: 614-354-3205 Home: 614-354-4700 .
provide the scioto area with a vehicle to regain idefitity
promote pride and cooperative spirit

scioto county has the second highest rate of unemploymt

community interest survey done in six weeks
community conferences involving 150 people
thirteen discussion groups formed

, ,
first true cross section of community leaders
enthusason, spirit and solutions offered by.participants
commitment to revitalize the area
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PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

PROJECT :

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS :

LOGAN COUNTY DEVELOPEMENT FOUNDATION
Lincoln, Illinois

Tim Hudson
419 Pulaski
Lincoln, IL 62656

to establish 3 industrial sites and buildings

fund raising thru pledge drives, grantsmanship

site acquisition; evaluating, identifying valuable
sites

publicity; newsletter, press releases, radio, TV spots

securing $120,000 in pledges
securing viable industrial sites for acquisition
securing public support for project

THE MAPLEWOOD FFA CHAPTER-NATURAL RESOURCE MGT. PROG.
Ravenna, Ohio '

Joseph "Grizz" Smith
3917 Shadynook Rd.
Mantua, OH 44255

To provide both outdoor education experiences and en-
vironmental resource management techniques to the resi-
dents of Portage County, Ohio

involvement and coordination of 10 community organiza- .
tions and individual family representatives; identify
the needs of the entire community; acted as technical
advisors for specific areas of development

converted an 88 acre refuge dump site into an outdoor
education facility; over 1300 elementary and second-
ary students, organizations and residents have used this
project; two surrounding communities have requested and
received assistance in constructing their own center.

AcO



PROJECT: COOPERATIVE ACADEMIC PROGRAM
Lenawee Intermediate School District
4107 N. Adrian Hwy
Adrian, MI 49221

CONTACT: Max Carter, Project Director;Cal Poppink, Asst. Supt.
(517) 265-2119 Ext. 284

OBJECTIVES: offer low incidence upper level courses to area high
school students on a county wide cooperative basis

AGTIVITIES® = colurse scheduling and staffing; coordinate transpor-
tation; accounting

3 courses offered in '82-83; 6 will be offered in '83-'84
project substantial. savings to participating school
distficts over individually offering courses

ACCOMPLISHMENTS

PROJECT: CROSWELL OPERA HOUSE OF FINE ARTS ASSOCIATION
129 E. Maumee St.
Adrian, MI 49221

CONTACT: Reavis Graham, President
Grace Kaledo, P.R. Coordinator (517)263-7065
office: (517)263-6868

OBJECTIVES: educational and cultural programs for S.E. Michigan
ACTIVITIES: - 1live theater, concerts, lectures; educational programs -
for area schools
ACCOMPLISHMENTS : renovation of 3rd oldest continuously operating theater
in the U.S. In the 16th consecutive season of musical
theater '



PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

PROJECT:

CONTACT:

OBJECTIVES:
ACTIVITIES:

ACCOMPLISHMENTS:

ADRIAN COMMUNITY NURSERY SCHOOL
Adr;an, MI 49221

Kay Reeves
968 Hillcrest

Adrian, MI 49221

help disadvantaged pre-schoolers with social, emot10na1
and educational preparedness for kindergarten

teaching, meals served; parenting classes taught

200 - 300 people involved; 50 2 - 4 year olds enrolled
annual budget $28,750 - 16 year old program

5 salaried and 2 volunteer staff

kindergarten teachers report on program's effectiveness

!

LENAWEE TOMORROW
108 S. Main St.
Adrian, MI 49221 .

Betty Gross, Coordinator
Office (517) 263 - 4696
Jesse Polan, Chrman, Steering Committee

foster economic development and related supportive
activities-

applying for non - profit status
communicate with and coordinate work of 12 task forces

sponsored community-wide clean up

conducted a labor-management relations 1mprovement project

county logo adopted

A6l



PROJECT: ECONOMIC & COMMUNITY DEVELOPMENT: BANGOR, MICHIGAN
Bangor, MI

ZIU'CQNTACT: Royce Downey
City Hall
Bangor, MI 49013

OBJECTIVES: Improving the quality of life of the entire Bangor
, community : -

ACTIVITIES:

" ACCOMPLISHMENTS: Removed 38 derelict houses & 7 community buildings,

. rehabed 83 single family dwellings & 9 community bldgs;
built a 24 unit Sr. Citizen Housing Bldg and 4-14 family
units; created 135 acre industrial park, 7 new industries
providing 300 new jobs and established 4 new clinics and 2
parks :

PROJECT: MAINSTAY, INC.
Southwest Minnesota

CONTACT: Carolyn Larsen, Exec. Dir.
1103 East College Drive
Marshall, MN 56258 '

OBJECTIVES: Career counseling for adult women in transition

ACTIVITIES: counseling support groups, computer assessments, skills
building workshops, entrepreneurial consulting

ACCOMPLISHMENTS: clients successfully job placed;
fund raising and fees leading to increased self-suffi-
ciency for the organization;
increased client participation



PROJECT:

CONTACT:

OBJECTIVES:

ACTIVITIES:

ACCOMPLISHMENTS:

IOWA INFANT SEAT LOANER PROGRAM
Dept. of Transportation
State of Iowa

Gus Horn

Iowa Dept. of Transportation
Office of Safety Programs
Lucas Bldg.

esMoines, IA 50312

to increase use of infant seats; to eucate drivers
concerning restraint use; long range to raise the
restaint and safety belt usage

development of community loaner seat programs

promotion of child restraint film use

community education through exhibits, presentations and
distribution

establishment of over 250 loan programs in all 99 counties
availability and use of over 7000 child restraints in Iowa
use of "Don't Risk Your Childs Life " film



Lisa

o

Allan

Ames Edward R.
Antenen Jay F.
Ayres Audrey M.
Barr Norma Jean
Beach Bill
Blackwell Linda C.
Blanchard David G.
Blattner Marian H.
Baxter, Elaine
Bolvin Eugene A.
Bontrager Joesph D.
Carroll Adger Bowman
Cock Iynda
Gunningham J. Vann
Deines Vernon P.
Deml - Linda M.
Dillinger Edwin T.
Dunlap Minnie
Dunn David M.,
Dyson Burton C.
Dyson Elizabeth
Early Leah K.
"Early Iee

Eden Stephen
Edwards Judson E.
Eichten Joseph A.
Eichten, Mary L.

" Elliott Jo Ann
Gooch William L.
Goodman Russell
Grave Robert E.
Gray Joseph O.
Green Nadine
Griffin Robert A.
Groth Mary J.
Hackman Dorothy W.
HRalgren Jody
Hamilton Gladys L.
Hays Mary
Herzbery Helen J.
Holden Cordelia
Horning Earl Patrick

- Hudson Tim

3 Johnson

Q

PARTICIPANTS

4750 N. sheridan Rd.
600 N, Taylor
30 Pinecrest Lane

{

Chicago, Ill. 60640
Oak Park, Ill. 60302
Hamilton, Chio 45013

25 W. 640 Indian Hill Rd. Naperville, Ill. 60540

Rt. 3, Honeysuckle Lane
2622 Washington Ave.
Vincennes University
1430 Monimimee Dr.
108 Main #3

1016 N. Fourth

Box 26

RR 4 Box 22 A

5774 Green Fd.

Box 24181

1719 west End Bldg.
1736 Vaughn

4041 longfellow
2654 Arrowhead

2839 W, Jackson
1024 parker

3038 Fall Creek Pkw N.
3038 Fall Creek Pkw N.
1024 Parker

1024 parker

1117 Corning

28 Johnson Ave.
16705 310th St.
16705 310th st.

45 S. 1l4th

4750 N. Sheridan Rd.
1430 Stanford

16 Andrews Dr.

Rt. 1

Box 103 )

4720 111 st.

444 A st.

1811 No. 63

104 James

242 N. Hoyne Ave.
4767 NW 50

808 W. Adams

704 Miami Chapel
2083 Pontius St.

303 Delaran

262 E. Fourth St.

o]

Wellston, Chio 45692
Vincennes, Ind. 47591
Vincennes, Ind. 47591
Oshkosh, Wisc. 54901
Marshall, Mn. 56258
Burlington, Jowa 52601
Lorimor, Ia. 50149
Creston, Ia. 50801
Haslett, Mi. 48840
Chicago, I1l. 60624
Nashville, Tn. 37203
Manhattan, Ks. 66502
Minneapolis, Ms. 55407
Topeka, Ks. 66614
Chicago, Ill. 606]2
Detroit, Mi. 48214
Indianapolis, Ind. 46205
lis, Ind. 46205
Detroit, Mi. 48214
Detroit, Mi. 48214
Réd Oak, Iowa 51566

Center City, Minn. 55012
Center City, Minn. 55012
Kansas City, Ks. 66102
Chicago, Ill. 60640

St. Paul, Minn 55105
Lincoln, Ill. 62656
Otwell, Ind. 47564
Greenfield, Ia. 50849 .
Edmonton, Alberta, Cenada
Lincoln, Neb. 68502
Lincoln, Neb. 68505
Marshall, Mn. 56258
Chicago, Ill. .60612

Des Moines, Iowa 50323
Creston, Ia. 50801
Dayton, Chio 45408
suffield, Chio 44260
lLincoln, Ill. 62656
St. Paul. 0mm 55101:r
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Johnson Marileen
Kaplan Mary Jo
Kohlmeyer Marty
Kroese Fon

Kucera Carol R.
Lachman Wesley R.
Lanphear Prederick O.
Larsen Carolyn B.
Lemon Jack
Lindblad Judith
Iong Jean
Magers Jane
Martin Bob

Mattox Dorothy
McClain Barbara M.
McCleskey David
Miller Carl
Miller Terri Lynn
Morgan James P.
Morgan Rosalie
Morrill Justin
Morton Nancy A.
Morrison Charles
Malhern Mary K.
Nickel M. Jean
Paardekooper Catherine A.
Pauline Diana '
Pauline Theresa

Rauenhorst Charles J.
Rogers Jr. Gary G.

Rosario Hawa W.
Ryan Vernon
Saccihitello Carmela
Salmon William E.
Salve Marcus S.
Sample Hugh M.
Schisler Sallie C.
Simon Mark S.
Smart Marvin L.
Smith Faith M.
Smith Joseph
Sparks Daniel J.
Stafford Marilyn G.
Stucky Martha E.
Stucky Robert D.
Thomas Annie M.
Thomas Dennis L.
Thomas Noel G.
Tippett  Judith
Tomlinson Margie A.
Vaugham Gerald w.
Walsh Brenda S.
Warrick  Harvey K.

1403 S. Third Ave.
7441/2 Jaeger

Rt. 2 Box 4A

1235 W. Idaho

Box 26

2302 Blaisdell Av. S.
3623 locust

1103 E. College Dr.
40 Glenn Rd.

7712 Stonehenge Dr.
3350 W. Jackson
3934 Bel-Aire

Box 598

720 N. Spaulding
1445 S. First #2
4750 N. Sheridan Rd.
Rt. 1

Rt. 1

9439 Grimsley Rd.
9439 Grimsley Rd.
4750 N. Sheridan
3221 Grand Suite 5
150 Main St.

1127 S.N.Y. Ave.

Rt. 5 Box 165

Rt. 2 Box 156
Oneida Institute
Oneida Institute
520 Watkins St.

1431 Bever Ave. SE
4750 N. Sheridan Rd.
3020 Eisenhower
2915 N. Windsor Dr.
4750 N. Sheridan Rd.
Box 26

3363 Washington Blvd.
2320 Grandview

4618 Wayne Rd.

Route 4

5192 Priorybrook Rd.
3917 Shady Nook Rd.
14606 Jefferson St.
Box 83

Box 312

Box 312

502 W. Gak St. #1006
1404 lake St.

4750 N. Sheridan Rd.
4750 N. Sheridan Rd.
4750 N. Sheridan Rd.
P.0O. Box 311

5635 Erie St.

8628 Hoddinoldt Rd.

Marshalltown, Ia. 50158
Columbus, Chio 43206
Marshall, Mn. 56258
St. Paul, Minn. 55108
Iorimor, Ia. 50149
Minneapolis, Mn. 55404
Kansas City, Mo. 64109
Marshall, Mn. 56258
Ashville, Ohio 43103
Cincinnati, Ohio 45242
Chicago, Il1l. 60824
Des Moines, Ia. 50310
Lebanon, Ky. 40033
Chicago, Ill. 60624

Iouisville, Ky. 40208

Chicago, Ill. 60640
Peru, Iowa 50222
Peru, Iowa 50222
Leesburg, Chio 45135
Leesburg, Chio 45135
Chicago, Ill 60640
Des Moines, Ia. 50312
Ashville, Ohio 43103
Wellston, Chio 45692
Manhattan, Ks. 66502
Redfield, "Iowa 50233
Oneida, Ry. 40972
Oneida, Ky. 40972
Mora, MN 55051

 Cedar Rapids, IA 52403

Chicago, IL 60640
Ames, IA 50011
Arlington Hts. 60004
Chicago, IL 60640
lorimor, IA 50149
Indpls. IN. 46205
Portsmouth, OH. 45662
Mantua, OH 44255
Indianola, IA. 50125
Florissant, MO. 63033
Mantua, OH 44255
Omaha, NE. 68137
Iorimor, IA. 50149
Warren, IN. 46792
Warren, IN 46792
Chicago, IL 60610
Creston,- IA 50801
Chicago, IL 60640
Chicago, IL 60640
Chicago, IL 60640
Bloomfield NY 40001
Racine, WI 53402
Adrian,MI 4922]



Welster John B.
West Gail J.
West Richard E.
Westcott Richard 3,

Wilson Priséilla H.

Wilson Rodney E.
Williams Randy C.
Wisntewski Julia S.
Venner Cyril H.
Youseff Samia
Zamierowski Edward E.
Ziegenhorn Dallas
Zoeller Clata A.
Howard William R.
Cruise John H.

Rao Dileep R.
Juday S. Paul
Haug Helen
Kucera Kris

Bringelson Liwana
Cock II John
Cock John
Chris Eversole
Anita Gibson
John Gibson

400/206 N. River Rd.

Box 26

Box 26

1620 Green Branch Circle
3215 Tomahawk RA.

3215 Tomahawk R4.

2001 Xillebrew Dr.

Box 120

R.R. 1

4750 N.Sheridan R4.
10 Sawmill R4.

3741 locust

130 Glendale Dr.
1470 Hassell R4.

600 Grove

6613 Hillside lane
Rt 3 Box 419

4750 N. Sheridan Rd
701 Danville Dr
1621 N. 6Qth.

3623 locust

Box 24181

471 W. Fourth Ave,
3038 Fall Creek Pkwy
3038 Fall Creek Pkwy

West lLafayette, IN 47906
Lorimor, IA 50149
Iorimor, IA 50149

W. Des Moines, IA 50265
Mission Hills, KS 66208
Mission Hills, KS 66208
Bloomington, MN 55420
McDermott, OH 45652
Arcadia, IA 51430
Chicago, IL 60640
Dayton, OH 45409

Kanas City, MO 64109
Burlington, IA 52601
Hoffman Estate, IL 60195
Corning, IA 50841
Edina, MN 55435

Elwood, IN 46036
Chicago,IL 60640
Lincoln, NE 6851Q
Lincoln, NE 685Q5
Kansas City, MO 64]0Q9
Chicago, IL 60624
Columbus, OH 4320]
Indianapolis, IN 46205
Indianapolis, IN 46205



ACKNOWLEDGEMENTS

Acme Printing Company, Des Moines, Iowa

.+ Antenen Constructior Company, Hamilton, Ohio

- Ara Coffee Systems of Iowa, Des Moines, Iowa T
Barbara's Bake Shoppe, Des Moines, Iowa

Beggars Banquet Deli, Des Moines, Iowa

- Boesen the Flaorist, Des Moines, Iowa-

- Carpenter Paper Company-of Iowa, Des Moines, Iowa

- Cassaday Refrigeration, Des Moines, Iowa o T
Catholic Rural Life, Indiana . ' ) S o T
Christian Printers, Des Moines, Iowa .

Country Meat Market, Granger, Iowa

- Criss Food Store, Lorimor, Iowa o L

- Dahl's Food Stores, Des Moines, Iowa - ’

Daily Union, The, Montgomery Publications, Junction City, Kansas

Data Copy Systems, Des Moines, Iowa

Flowers By Anthony, Des Moines, Iowa

Food-4-Less, Des Moines, Iowa

Geneva State Bank, Geneva, Nehraska

Gordon Wholesale Paper, Inc.

Governor's Office, Department of Local Government, Kéentucky

- Howard Johnsons Motor Hotel, Des Moines, Iowa

. Hyatt Hotels, Des Moines, Iowa

Independent Livestdck Marketing Association, Indiana

'ﬂ International Business Machines, Des Moines, Iowa

Iowa Paper Company, Waterloo, Iowa , -
Jane Magers, Des Moines, Iowa o
Kirkhart, A%lan; Commercial State Bank, Lorimor, Iowa L -7 ~'kf
"Keith Coldsnow Art Supply, Kansas City, Missouri o

: Kentucky Retail Lumber Dealers Association, Kentucky

Leslie Paper Company, Des Moines, Iowa

Loziers Floral Company, Des Moines, Iowa

M & M sales Company, Des Moines, Iowa

McDonalds Restaurants, Des Moines, Iowa

Metz Baking Company, Des Moines, Iowa

Mideast Calculator, Inc., Des Moines, Iowa

Mustard's Restaurant, Des Moines, Iowa

Ohio Department of Agriculture, Ohio

Ohio Department of Development, Ohio

Ohio Farm Bureau, Ohio

Park Floral Company, Des Moines, Iowa

Panhandle Eastern Pipeline Company, Kansas City, Missouri

Peat, Marwick, and Mitchell, Kansas City Missouri

Pioneer Hi-Bred International, Inc., Indiana and Iowa

Purdue University;”qutithﬁpgqfftommﬁﬁify'bevolopment; Indiana

Rolling Prairie Best.Western Motel, Des Moirnés, Iowa

Scruffy's Bread Board, Des Moines, Iowa
Shakey's Pizza, Des Moines, Iowa
Sheraton Inn, Des Moines, Iowa
Super=Valu Stores, Des Moines, Iowa’
U.S. Coffee of Iowa, Des Moines, Iowa
Wendy's Restaurants, Des Moines, Iowa
Winterset Madisonian, Winterset, Iowa




The Institute of Cultural Affairs is-a private non-
profit, non-partisan, non-sectarian organization which
offers services through research, training and demonstration
methods and programs. Its services are designed to catalyze
grassroots participation in improving the quality of life,
by serving the world-wide need for self development in local
communities and organizations.

For almost. 30 years, the staff of the ICA has been
ploneering in educational methods, curriculum designs and
participatory problem-solving techniques. Today, its
programs include community service forums, educational
methods training, organizational problem-solving, community
youth forums, LENS, training and research seminars, human
development project consultations and conference facilitation.

The International Exposition of _Rural Development is
a three phase program designed to facilitate the exchange of
effective approaches to rural development and to integrate
them with local efforts. The first phase entailed building
a global network of concerned individuals and organizations
who would ensure local input into the Exposition and the . N
practical distribution of its results. In 1983 the focus
is on local preparation in each .of the 50 participating nations.
This will include a series of Rural Development Symposia,
documentation of local rural development projects and prepara-
tion of national exhibits. The second phase will be a ten-
day event in New Delhi, India in February 1984. At this ,
event each nation's exhibits will be viewed and field workshops
will be held on issues and trends in rural development. A
document will be written on the key factors in successful
rural development and the "how to's" in applying these
approaches. The third phase will occur within the nations
sending delegates and displays to New Delhi. The delegates
will return to their home countries with a beginning plan for
their nation. Exhibits, seminars and workshops will be
held in communities who participated in the Symposia. These
events will introduce the learning from the New Delhi conférence
for use in local situations.




