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“Indeed, one might say that the great divide in the world
today is not so much between the rich and the poor—

or between

the educated, healthier and wealthier and the illiterate,
malnourished and impoverished—

as between those who think that
humans can shape their own destiny, and those who still believe
that one's fate is decided by outside forces.” ——Richard Critchfield

BLUEPRINTS FOR SUCCESS
Sharing Approaches That Work

A two-day conference brought together business, community service, human
resource and neighborhood organizations. This forum, incorporating exhibits,
panel discussions, group dialogues and general sessions, provided an opportunity
to share workable approaches to community problems in education, health care,
effective government, neighborhood development and economic progress.

Spot-lighted were area projects and programs that have successfully
achieved their objectives. The "experts" participating in the conference
were the very citizens who brought these projects to fruition.

OBJECTIVES ! .
Highlight creative local development efforts throughout the metropolitan region.

Identify key factors which contributed to successful development.

Encourage partneréhips among private, public and volunteer groups to
enhance the effectiveness of local development.
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UNIVERSITY OF MISSOURI, KANSAS CITY

Thursday, May 10

8:00a.m.

9:30a.m.

12:30 p.m.

1:30p.m.

2:30p.m.
4:00p.m.

5:00p.m.

REGISTRATION
PROJECT DISPLAYS
Set-Up and Viewing

GENERAL SESSION

‘Welcome - Chancelior Russell

Opening Talk - Betty Werlein Carter
“What Sharing Approaches Can Mean”

Historical Perspectives

- “Turning Points and Present Activities”

Interest Group Caucus

BUFFET LUNCHEON
DISPLAY VIEWING

PANEL

“Approaches That Work”

-Marcia Dickinson

Independence Cent$ble Energy Project
-KenNicolay

North K.C. Development Company

-Melanie Thurman A

Kansas City, Ks. Community College

Senior Citizens Program

-Keith Brown

Neighborhood Alliance Crime Watch Program
-David Wolfe

Shawnee Mission School District Issues Program

GROUP DIALOGUES 5
“Key Elements in Effective Development”

GENERAL SESSION
Reports and Reflection

ADJOURN

[

T Friday, May 11

O

8:00a.m.

8:30a.m.
10:30a.m.
10:50a.m.

12:30p.m.

1:00p.m.

2:00p.m. -
4:00p.m.

PROJECT VIEWING
REGISTRATION

GROUPDIALOGUES
“Shaping the Future”
Strategic Directions

MULTI-MEDIA PRESENTATION ’
“Kansas City: A New Vision”
-Jim Rice, Kansas City Think Tank

GENERAL SESSION
“Building the Metropolitan Story”
Reports and Reflections

BUFFET LUNCH

CLOSING :
“The Future; The View from the Press Bo:
- David Zeech, Diane Stafford, Steve Nicel;

PUBLICRECEPTION

DISPLAY VIEWING

Hosts:

-Barbara]. Potts

Chairwoman, Mid-America Regional Count
Mayor, Independence, Mo.

-Jack Reardon

Mayor, Kansas City, Ks.

-Joanne Collins ;
Councilwoman, Kansas City, Mo.

Entertainment: Kansas City Chorale

“Naming the Metropolitan Area” Contest,
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SPONSORS

Greater Kansas City Alliance of Business

Kansas City Regional Council of Higher Education
Mid-America Regional Council

Neighborhood Alliance

University of Missouri - Kansas City

The Institute of Cultural Affairs, Organizing Sponsor

SUPPORTERS

American Lithographers

J. C. Nichols Co.

Kansas City Business Journal
Kansas City Time/Star
McPike, Inc.

North K. C. Development Co.

Powell Family Foundation

Sutherlands

Tension Envelope

STEERING COMMITTEE

Kathy Andes David Hudson Dr. Henry Mitchell .
Independence Neighborhood Hudson Schaefer University of Missoun -
Councils - Communications, Inc. Kansas City
Russell Brown Dr. Wiltizm Keim Carol Search
MKC Equipment Co., Inc. Metropolitan Community Johnson County
Colleges Community College
Don Dixon ’
J.C. Nichols Co. Virginia Krebs Myron Sildon
Johnson County Eggs & Issues
Bumna Dunn Community College
Institute of Cultural Affairs : Terry Snapp
Peter S. Levi Independence Neighborhood
David Dunn Mid-America Regional Councils
Institute of Cultural Affairs Council
. Pat Spiliman
Jo Ann Elliott Dr. Henry Louis Shawnee Mission
Neighborhood Alliance Kansas City, Ks. School District
Community College .
Dr. Sarah Evans David Wolfe
Longview Community Colleen McCarthy Shawnee Mission ,
College - PACE Neighborhood Alliance Schoo! District |
Virginia Freeman Jack McCarthy Priscilla Wilson :
Johnson County Greater K.C. Alliance Institute of Cultural Affairs 1
Community College of Business d
Donna Woodard Ziegenhorn i
Dr. Wynona Hartley Jan Mercer Home Box Office

KU Medical School

American Cablevision
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BTueprints For Success
Unviersity of Missouri, Kansas City
May 10-11, 1984

KEY ELEMENTS IN DEVELOPMENT

I EDUCATION

In the arena of Education, a key to successful dev-
elopment is total community involvement. An example is
the Westport Cluster of Schools' parent, non-parent, business,
administration and teachers envolvement in planning and imple-
mentation.

In the arena of Education, a key to successful dev-
elopment is creativity in perceiving the needs of the student
and matching those needs with identified resources. An
example is the development of a strategy to help a blind stu-
dent be successful in a particular class, ie hands-on mater-
ials for a calculus class.

In the arena of Education, a key to successful dev-
elopment is developing a creative approach to a well defined
goal. An example is decreasing the unemployment through a
low cost or no cost one-day conference lunch on job search
skills through a team effort (ie the Community Colleges/
State Department of Education/CETA and Job Services).

In the arena of Education, a key to successful dev-
elopment is networking and public relations. An example is
the Learning Exchange which works with approximately 30
schools districts in the Kansas City Metro Area.

In the arena of Education, a key to successful dev-
elopment is appreciation, communication and dedication.
An example is Bishop Hogan High School. An appreciation for
the diversity of its students, communicating the success to
its public and dedication to serving the community through
quality education constitute Bishop Hogan's formula for success.

I ECONOMIC DEVELOPMENT

In the arena of Economic Development, a key to successful
development is the ability to move the system - open communi-
cations. An example is the North Kansas City Development
Company's experience of turning around a downtown via an
an innovative, clear strategy and philosophy with practical
applications. :



In the arena of Economic Development, a key to success-
ful development is a marketing strategy. An example is how
the Kansas City Futures Committee promoted the sales tax.
Marketing is promoting the product and services. The marketing
strategy based upon the feasibility study. ’

In the arena of Economic Development, a key to success-
ful development is resource Tinkage. An example is VISTA
International Hotel, ATT Office Development.

In the arena of Economic Development, a key to success-
ful development is a feasibility study. An example is the
recent Midwest Research Institute studies on the strategy
for Kansas City. The feasibility strategy should evaluate the
Tocal infrastructure of both government and business, as
well as look at the location, tax base, skills of labor
force, transportation, education and cost of living within
the community.

In the arena of economic Development, a key to success-
ful development is committed, risk-taking leadership. An
example is J.C. Nichols: The Plaza experience developing and
maintaining economic growth through single company ownership,
vision and committment. -

IIT COMMUNITY DEVELOPMENT & LEADERSHIP DEVELOPMENT

In the arena of Community Development, a key to success-
ful development is identifying goals by listening to real needs.
An example is the Ad Hoc Group - Crime Prevention - which
responded to community frustration of dealing with uncontrolable
crime. Also cultural awareness, identifying the need to bring
the community together to promote ethnic heritage. This fiesta
is established during National Hispanic Heritage Week. These
include optimism, confidence, revitalization and re-commitment
to the job before us.

In the arena of .community and leadership development,
a key to successful development is follow-up with perserverence.
An example is marketing experience that indicates that 60% of
all "sales" aré made after the fourth call. The experience
of neighborhood councils has been that if continued attempts
and -invitations (in one specific case 3 years) are made,
people will become involved in efforts of community development.

In the arena of Community Development, a key to success-
ful development is think big, plan optimistically, put into
bite-sized pieces. An example is for the Crime Watch program.
Meetings throughout the city inform citizens of block watch
skills. Each neighborhood divides jpto blocks, canvasses for
funds for signs are held, and block watchers and captains are
identified. Follow-up meetings enhance enthusiasm and .
eéncourage each group to reach at least 80% participation.



In the arena of Community Development, a key to success-
ful development i broadening community involvement by asking
all resources in the community. An example is asking others
in the metropolitan area with experience or expertise in an
area in which you lack experience or expertise so your plan
benefits from their experience but nontheless, is tailored
to your specific needs.

In the arena of Community Development, a key to success-
ful development is developing credibility and respect through
honesty and trust. An example is initiating a program and
achieving successes breeds further involvement and trust in
the community, specifically the Paint-Up program in 49/63"
neighborhood. The demand exceeds the supply for paint this
year due to visible results from last year's program. It
was attained through honesty, trust and respect of city
employ$es, neighborhood leaders and the neighborhoods in
general.

Iv EDUCATION

In the arena of Education, a key to successful dev-
elopment is Parent-Community involvement. An example is :
School Advisory Committees and Cluster Councils. The Shawnee
Mission School District Issues Program. These programs are
outgrowths of community perceived needs and are sustained by
joint project community-based support.

In the arena of Education, a key to successful dev-
elopment is praise for workers. An example is Teacher App-
reciation Breakfast - Westport Cluster.

In the arena of Education, a key to successful dev-
elopment is building on ethnic diversity. An example is
Bishop Hogan High School which strives first to be academi-
cally excellent and open to all races, religious -and cultural
diversity (including foreign students). The learning exper-
ience for the students is one of education of the whole person.
They are prepared to meet with people comfortably through
life, in business, etc. ‘

In the arena of Education a key to successful development
is to plan clear strategies. An example is the focus of
activity which parents in the Pershing Elementary S.A.C. used
to develop a resource center, the planning sessions of the
Westport Cluster principals, and the focus on elders.
continuing education at the KCKS Community College, and the
KCMO school district strategic plan.



In the arena of Education a key to successful development is
- inter-school support and communication. An example is 1) the
Shawnee Mission Issues Project. Steudents in grades 7-12 from
schools throughout Greater KC area are invited to participate in
the program. It is a 2-day conference designed with student
input for student participation in the resolving of issues

in today's world.

2) Westport Cluster Pilot Project in the Kansas City School
District. '

v HOUSING AND SOCIAL SERVICES

In the arena of Housing and Social Services a key to successful
development is passion for the work. An example is staff with a
vision, such as the Children's Place and Prison Fellowship;
driving through the snow to keep a date at Leavenworth Prison
or working 3 years with abused children.

In the arena of Housing and Social Services a key to successful
development is evaluation. An example is in the pre-evaluation
planning a trip to the horse races was planned for the senior
citizens, After input from the senior citizens (the clientel)
they wanted to go to Las Vegas.

In the arena of Housing and Social Services a key to successful
development is diversified base of support. An example is
Homesharing which is a compliment to other social services. .
Funding provided by a number of sources including private foundations,
United Way and private giving. Appeals to a wide variety of
clientele including elderly, low income, young people, single
mothers with children.

In the arena of Housing and Social Services a key to successful
development is to develop institutional program goals and
objectives. An example is The Children's Place Five Year Plan.
(designed to provide "roadmap" for achieving agency mission over
the next five years.) This serves as a staff and Board guidelines
for program development and assessment.

In the arena of Housing and Social Services a key to successful
development is sharing and utilizing resources. An example
is drawing information from more experienced sources.



BLUEPRINTS FOR SUCCESS
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BRAINSTORM OF CHALLENGES
This brainstorm of the challenges we face in "Shaping the Future"
was referred to, as strategic directions were forged:

-Finding a balance between local interests
and the interests of the whole area

-Establishing a metro image on a national scale
-Understanding and appreciation of regional

-Actively involve differences -"delightful
diversity"

~-Identify individual and mutual benefits of
having a common tax base

-Need to revitalize education
-Lack of responsible media coverage ,
-Total metropolitan coordination

-To improve accessibility (mass transit
and roads)

-Managing housing sprawl

-Set attainable regional goals
-"Show me" mentality
-Establishing a metro image
-J0BS

-Creative change - finding the right balance
of stability and change for KC

-Overcoming disunity - political, racial,
and economic development

-Comprehensive land use

-Need for common meeting area

-Private industry involvement in
neighborhood development:



BRAINSTORM OF CHALLENGES (cont.)

-Redefine image of metro area and our responsibility
- -Make education a part of total community

-Issue of aging population

-Lack of metropolitan consciousness

-Positive involvement of the elderly

-Affordable and adequate transportation

-Limited opportunities for minorities

-Unifying vocational training and employment
education efforts

-Understanding and appreciation of cultural diversity
-Fragmentation of social service provisions

-Coordination of limited resources

-Ease and eliminate geographical and political fragmentation
-Establish sense of excellence in education

-Better communication resulting in cohesiveness of
groups working on major issues

-Financing regional capital infrastructure

-Integration of "all the plazas"



Blueprints For Success Strategic Directions

The Strategic Direction of defining and alignment of -education with the
future impacts the challenge of REVITALIZING EDUCATION. This is important
because without relevant education, our future cannot be fully realized.
This could be done through 1. Common and stronger tax base, 2. Better
utilization of existing and new resources, 3. Broadening the scope of
education to include the total community, 4.-Metro-wide Academic Olympics.

The Strategic Direction of MEDIA MARKETS POSITIVE METRO IMAGE impacts the
challenge of LACK OF RESPONSIBLE MEDIA GCOVERAGE, AND ESTABLISHING A NEW METRO
IMAGE, AND OVERCOMING DISUNITY. This is important because media influences a
- greater body of people with ultimate impact. It's also the most expedient
vehicle for communication and change. This could be done through "
1. Bring together all media decision makers to agree on responsibility for
GKC development. 2. Representatives of each resurgent group would coordinate
meeting. 3. Establish a task force from each group to communicate ongoing
activities.

The Strategic Direction of NEIGHBORHOOD/BUSINESS CO-OPERATIVE PLANNING AND
FOLLOW THROUGH impacts the challenge of MANAGING HOUSING SPRAWL, METROPOLITAN
COORDINATION, AND BALANCING CREATIVE CHANGE. This is important because
businesses and neighborhoods can compliment each other successfully given

the motivation. This could be done through 1. Open communication of the
community refarding developmental needs. 2. Cooperation between public and
private sector in the realization of "grey" areas. 3. Specific funding for
rehabilitation of existing and development of new businesses and residences.

The Strategic Direction of ESTABLISHING A KC METRO IMPLEMENTATION COUNCIL
impacts the challenge of EACH OF THE CHALLENGES. This is important because

it facilitates the overall achievement of our mutual goals and empowers various
groups. This could be done through 1. Consensus of rep. of existing groups.

2. Co-operation, 3. Recognition of mutual benefits.

The Strategic Direction of IMPROVING ACCESS THROUGHOUT THE METRO AREA impacts
the challenges of GETTING AROUND, MOVING GOODS AND SERVICES AND DEVELOPMENT
PLANNING. This is important because people can get where they need to get.
This could be done through 1. Joint transportation planning, 2. mass transit.

The Strategic Direction of EDUCATION ON PREPARATION FOR LIFETIME OCCUPATION
impacts the challege of REVITALIZING EDUCATION. This is important because
technicality of business requirements. This could be done through 1. Intro-
ducing courses to fulfill this need, 2. Improved financing through taxation,

3. Business providing the educational system of the requirements for émployment.

The Strategic Direction of PLACING KANSAS CITY INTO A WORLD PERSPECTIVE impacts
the challenge of PERSON TO PERSON COMMUNICATION ACROSS METRO, NATIONAL, ETHNIC,
AND CULTURAL LINE. This is important because the future of the world is broader
than this country. This could be done through 1. teaching basic person to
person communications skills, 2. An opening up of the media to dialogues.

The Strategic Direction of BUILDING HIGHER EDUCATION, BUSINESS PARTNERSHIPS AND
JOBS DEVELOPMENT impacts the challenge of JOBS AND QUALITY EDUCATION. This

is important because it ensures people being educated for jobs development.

This could be done through 1. Think Tank organizations, 2. University and College
Coordinators, 3. Dialogues for communication in groups.



STRATEGIC DIRECTIONS

The Strategic Direction of EDUCATIONAL FUNDING THROUGH IMPROVED I.E. INCREASED
TAXATION impacts the challenge of REVITALIZING EDUCATION. This is important
because of the broad societal implications of quality education or the lack
thereof. This could be done through 1. Reassessment of property (Mo.)

2. Consolidation of school districts to reduce duplication of services, 3.
Regional coalition for quality education to explore possible coordination of
resources, collaboration in problem solving.

The Strategic Direction of a METROPOLITAN AUTHORITY impacts the challenge of
ESTABLISHING A METRO IMAGE. This is important because metropolitan directions
could be extablished for more cooperation area wide. This could be done
through 1. A strudy proving that such cooperation would be beneficial to all.
2. Getting the state legislatures to approve inter-state cooperation.

The Strategic Direction of BROAD-BASED NONPOLITICAL LEADERSHIP impacts the
challenge of OVERCOMING DISUNITY. This is important because disunity is
interfering with progress. This could be done through 1. Recognize and
publicize existing cooperative efforts, 2. Create a grassroots task force to
prepare recommindations for metropolitan cooperation,3. Assemble a group

of "movers and shakers,® the power brokers, to set in motion the cooperation
strategies.

The Strategic Direction of FACILITATING COMMUNITY INPUT WITH MEDIA impacts the
challenge of LACK OF RESPONSIBLE MEDIA COVERAGE. This is important because
accurate and adequate communication is crucial to any success. This could be
done through 1. open dialogue with media leaders, 2. Become part of identifying
needs and problems 3. Establish annual "Solution Broadcast" Day.

The Strategic Direction of REESTABLISHING A LOCAL CIVILIAN CONSERVATION CORPS
impacts the challenge of HUMAN AND NATURAL RESOURCE BASE NEEDS. This is
important because it addresses local social and economic needs. This could be
done through 1. Use model California ligislation, 2. Research status of

Senate bill 28 for reestablishing civilian conservation corps. 3. Formation

of support citizens group. Have local business and industry help eith funding.

The Strategic Direction of ACTIVELY PURSUING A KC WORLDS FAIR impacts the
challenges of establishing metro image on national scale, OVERCOMING DISUNITY,
JOBS ESPECIALLY FOR YOUTH. This is important because challenges would become
reality. This could be done through 1. State/local/ private funding, 2. Planning.

The Strategic Direction of IMPROVING THE VISION OF LEADERS AND A FIRM CRITERIA FOR
EVALUATING EFFECTIVENESS impacts the challenge of DISPASSIONATE LEADERSHIP.

This could be done through 1. limit terms of office 2. Upward mobility, 3. Reduce
apathy 4. Build neighborhood leadership for effective development and ability

to use the system.

The Strategic Direction of FORMING ALL-INCLUSIVE CROSS-SECTION impacts the
challenge of OVERCOMING DISUNITY. This is important because everyone is in
this together. This could be done through 1. Expanding membership,

2. Publicizing groups 3. Continuous evaluation.



BLUEPRINTS FOR SUCCESS
STRATEGIC DIRECTIONS

The Strategic Direction of SOME FORM OF REGIONAL GOVERNMENT

WITH CLOUT; STRENGTHEN NEIGHBORHOOD EGOS SO NOT THREATENED BY
MELDING WITH OTHER GROUPS impacts the challenge(s) of lack of
Metropolitan Conscience. This is important because . This
could be done through A. Consolidation of government and quasi-
government functions (example - tourism), Councils (Mayors, Cham-
bers, etc.). B. Information, publicity about what is available,
two-way communication.

The Strategic Direction of INCREASING PRIVATE SECTOR INVOLVE-
MENT IN NEIGHBORHOOD REVITALIZATION impacts the challenge of
jobs and urban sprawl. This is important because of loss of
government funding. There is a need for skills/sharing exper-
jences which make urban liveable. This could be done through
dinner and home tours for the business community, grouping of
neighborhoods to hire a fund-raiser/promoter, SHARING APPROACHES
THAT WORK in neighborhood groupings, Neighborhood Management
Center at Rockhurst.

The Strategic Direction of IMPROVING EDUCATION impacts the
challenge of Future of Kansas City. This is important because
without quality education, the future of Kansas City is not
secure. This could be done through A. Changing the State
formula for funding Missouri Schools in the Kansas City Metro
Area. B. Vocational program relating with future needs.

C. Program to provide for KC residents to visit, schools and
become better acquainted with program and climate of their
schools. D. Higher standard and accountability of staff,
parents, community and students. E. Identification of people
who have children in private schools and would prefer them

to attend public schools and hold a forum with these people
and school officails to assess needs and develop strategies to
attract them to public schools. .

The Strategic Direction of REVITALIZING URBAN CENTERS impacts

the challenges of urban sprawl and intercity decay. This is
important because without it disunity will grow. This could .
be done through A. Urban homestead policy. B. Tax incentives. .
C. Strong zoning system. D. Neighborhood support. E. Supportive
commercial (grocery and drug). F. Neighborhood schools.

The Strategic Direction of DEVELOPING A METRO-WIDE COMMUNICATION
SYSTEM impacts the challenges of Disunity and Metropolitan
Coordination. This is important because . it will demonstrate a )
Unity Image of the Metropolitan Area. This could be done through
A. Metroloitan Advisory Board - Liasion of Municipal governments.
B. Representative TAsk Force of Action Oriented People. C.
Calendar of events. E. Directing of Referral Services.



Strategic Directions

The Strategec Direction of SET UP GROUP TO MONITOR MEDIA AND WORK WITH ADVERTISERS
TO PROMOTE EDITORIAL POLICY CHANGE impacts the challenge of MEDIA RESPONSIBILITY
This is important because irresponsible news coverage prejudices community. _
This could be done through 1. Document specific abuses, 2. Evaluate the media and.
publicize findings, 3. Arrange money to buy from Cap. Cities (32 Million)

and establish board of directors with criteria for responsible journalism, 4.
Boycott advertisers if nesessary and no sexist advertizing.

The Strategic Direction of GETTING MORE PEOPLE INVOLVED IN LONG RANGE PLANNING
impacts the challenge of ALL OF THE CHALLENGES. This is important because
without diverse representation in the planning stage you are not addressing
“the needs of the total community. This could be done through 1. Newsletter,
personal correspondence, 2. Direct contact with other groups, 3. Creative
places for needs assessment meeting are street corners, bars, laundromats,
churches, schools, neighborhood centers, etc.

The Strategic Direction of ACTION NOW impacts the challenge of ALL OF THE
CHALLENGES. This is important because our plans demand action or nothing
will get done. This could be done through 1. Strong leadership, 2. Getting
information out that includes steps and ideas that others can use for action,
3. Direct group involvement.

The Strategic Direction of COLLABORATING WITH OTHER GROUPS WHO HAVE IDENTIFIED
SOME GOALS impacts the challenge of ACTIVELY INVOLVING EVERYONE. This is
important because it pools strengths. This could be done through 1. Networking,
2. An annual repeat of a "Blueprints" conference; each conference to have

a fresh agenda, 3. Publication of a "Blueprints" newsletter, quarterly, to keep
all informed between conferences, annual.

The Strategic Direction of INCREASING NEIGHBORHOOD PARTICIPATION impacts the
challenge of EVERYONE DOES NOT PARTICIPATE IN DEVELOPMENT. This is

important because we would take advantage of our diversity. This could be
done through 1. Strengthen neighborhood organizations, 2. Develop regional
coalition of neighborhoods, 3. Shared decision making between neighborhoods and
city governments. .



BLUEPRINTS FOR SUCCESS
STRATEGIC DIRECTIONS

The Strategic Direction of DEVELOPING REGIONAL IDENTITY LEADING
TO ORGANZATION AND COORDINATION impacts the challenges of
metropolitan disunity, metropolitan sprawl, 2 states, diverse
cultural groups and divided region. This could be done through
A. Integration of social services on a regional basis. B.
Contest for regional symbol and name.

The Strategic Direction of DEVELOPING SKILLS FOR CHANGE impacts
the challenge of unrevitalized education. This is important
because we would have improved T1iklihood and quality of changes.
This could be done through A. Increase funding for public
education. B. Interface business and educational structures.

The Strategic Direction of IMAGING POTENTIAL FOR FUTURE CHANGE.
- impacts the challenges of lack of metropolitan image and
consciousness. This is important because it overcomes the

"Show Me" mentality. This could be done through A. New edition
of K.C. Think Tank Presentation. B. 'Series of meetings 1like
Blueprints for Success.



THE KANSAS CITY PIONEER, PAST, PRESENT AND FUTURE

Throughout the heartland experience characterizing life in
our Kansas City area is a historic sensitivity to individual
ingenuity and perserverance as well as-.group innovation and
cooperation.

In the events of the past and present we have met challenges
by understanding the importance of relying on those human qualities
and resources inherent in our residents.

From our beginnings, Kansas City has been the urban edge of
the West, the place where pioneers and frontiersmen gathered,’
out-fitted themselves and embarked on trails westward. We were
a connecting hub between the East and the West.

The pioneering spirit manifested itself in the development of
a community embodying needs and amenities. Urban transit, city
zone planning, parks and boulevards, the stockyards and grain ex-
change, Kansas City jazz, the Plaza and a prototype junior college
network were examples of that spirit. But never so dramatically,
perhaps, as when Kansas Citians rebuilt Convention Hall in 90

days after it was razed by fire in 1901 -- in time for the
Democratic National Convention.
We have sometimes been stubborn -- a quality growing out of

self-reliance and individual initiative. We've been willing to
take risks as we pursued new ideas.

This pioneering spirit lives on to more recent times. The
present derives strengths from the roots of the past and branches
out toward the future with promise and creative vision. An empha-
sis and determination toward a total area community has been seen
in such developments as Midwest Research Institute, Mid-America
Regional Council, Crown Center, convention and tourism and a
center for agri-business and international trade.

Helping revitalize our economic base has been a commitment
to education and the arts, a strong junior college system,
better health care provision and creation of profess1ona1 sports
enterprises.

Grassroots vision and spirit have come into play as we responded
to disasters and the need for long-term neighborhood development
and enrichment. Citizens reacted compassionately and heroically
to tragedies such as the Hyatt Hotel disaster and the Plaza Flood.
Such set-backs served only as a stimulus to renewal and better
governmental and legal protections.

The resurgence of neighborhoods has permitted individual to
become involved in their communities, to be responsive to
specific needs. Housing, crime prevention, youth employment,
energy conservation, education and communication are concerns
being met.

The future of the Kansas City Metropo]1tan region will rely
not so much on creating a new identity as pin-pointing and
building on local strengths. In fact, to quote the late civic
leader, Joyce Hall, "It will be a matter of recognizing what we
do best...then doing more of it!!".



At the same time, community progress will come with exploration
of new possibilities. These include inter-neighborhood communications,
research in science and agriculture, coordinated metropolitan
government, and private business leadership.

The success of these efforts could lead to a variety of
achievements, including new and strengthened roles as a trans-
portation center, leader in education, innovator in care and
utilization of our elderly, preservationist of our natural
resources and a leader in trade, food and energy innovation.

Our lifestyle's assets will derive from the creation of an
environment that is diversified, 1iveable and stable. The
dynamic of our region's future will rely on cooperation, partnerships,
citizen networks, and coordinated long-range strtegic planning
for the entire region.

A world's fair, a revitalized Union Station, tourism
development, an expanded downtown, rapid transit and other
achiwements are only parts of the metroloitan image that will be
an example to other communities across the nationa -- an example
that speaks to what can be done when people in the community dream and
engineer their own future.
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Jeanette Andersen, Vol. Coord. Kathy Andes

Living History (RSVP) Independence Neighborhood Councils
5311 Johnson Dr. 201 W. Maple ’
Shawnee Mission, KS 66208 Independence, MO 64050

432~-0767 833-4225

Esther Aquirre Majeeda Baheyadeen

Westside Housing Organization Human Relations (Kansas City)
919 W. 24th Street City Hall 4th Floor

KC/MO 64108 KC/MO 64106

421-8048 274-1432

Mary Bandy, Director Brenda Barton

Alcohol Awareness Project Kansas City Kansas Camm. College
Kansas City Kansas Camm. College - 7250 State ave.

7250 State Ave. Kansas City, KS 66112

Kansas City, KS 66112 334-1100

334-1100

Mike Bates, Assist. Director Robert J. Brejcha

Kansas City (MO) Hum. Rel. Dept. USDO Soil Conservation Service
414 E. 12th St. 4th Floor Federal Bldg. 301 W. Lexington Rm. .225
KC/MO 64106 Independence, MO 64050

274-1432 795-0628

Valerie Bridges, Director Barbara Brown

School Advisory Assistance Ctr. Westport Presbyterian Church
2720 walnut 3623 Locust Street

KC/MO 64108 . KC/MO 64109

234-9121 931-3735

Keith Brown Charles Bryant

Kansas City Neighborhood Alliance Kansas City Alliance of Business
1627 Main Street 127 W. 10th Street

KC/MO 64108 KC/MO 64105

421-7070 842-5177

Rose Camara, Program Coord. Anne S. Canfield, Vice President
Westside Housing Organization KC Area Econcomic Development Council
919 W. 24th Street 920 Main St. #600

KC/MO 64108 KC/MO 64105

421-8048 221-2166

Latoria Chinn Icelean Clark

Carver Center Oak Park Hames Assoc.

4115 E. 43rd St. 3906 Indiana

KC/MO 64130 KC/MO 64130

821-5564 921-2902
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Beverly Clevenger

School Advisory Assistance Ctr.
2720 Walnut

KC/MO 64108

234-9123

Vi Collins, Re-hab Advisor
Westside Housing Organization
919 W. 24th Street

KC/MO 64108

421-8048

Sandra Custard, Recycl'g Specialist
Mid-America Regional Council

20 W. Sth Street

KC/MO 64105

474-4240 -

Marcia Dickinson
Cent$ible Energy Project
201 W. Maple
Independence, MO 64052
833-4225

Burna Dunn, Director

Institute of Cultural Affairs KC
3623 Locust Street

KC/MO 64109

931-6765

Bill Eggers

The Bekins Campany
10205 W. 97th Terr.
Overland Park, KS 66212
H-888-9626/0~931-0603

Michael E. Fisher
Office of the Mayor
414 E. 12th Street
RKC/MO 64106
274~2595

George F. Garcia, Principal
Westport Jr. High School
3845 McGee

KC/MO 64131

131-4980

Dan Cofran, Exec. Dir.
Kansas City, Consensus
226 W. 70th Street
KC/MO 64113

363-0679

Colleen Colton, Operation Winterwatch
Human Resources and Aging

130 W. Cherry

Olathe, KS 66061

764-7108

Jean Helene Davis, Corporate Secretary
49/63 Neighborhood Coalition

5806 Troost

KC/MO 64110

333-4963

Marilyn Donatello, Outreach Counselor
Maple #Woods Cammunity College

2601 NE Barry Rd.

RC/MO 64156

436-6500

David Dunn, Director

Institute of Cultural Affairs KC
3623 Locust Street

KC/MO 64109

931-6765

Leslie Fine, Outreach Project
Longview Cammunity College
500 Longview Road .

Lee's Summit, MO 64063
763-7777, Ext 257

Gene Fritz, Executive

Greater KC Alliance of Business
127 W. 10th Street, Suite 860
KC/MO 64105

842-5177

Bob Garrett

Independence Neighborhood Councils
201 W. Maple

Independence, MO 64050

833-4225
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Jose R. Gonzalez, IMAGE

Int'l Mexican Am. Govt. Employees
P. O. Box 15176

KC/MO 64106

765-1992

Marvin L Groves, President

EACH, Inc. (East Attucks Comm.Hsg.)

1215 Wabash
KC/MO 64127
483-9660

Wynona Hartley, PhD
KUMC School of Medicine
3%th and Rainbow

KC/KS 66103

588-2775

Hemalatha James

Institute of Cultural Affairs
4750 N. Sheridan Rd.

Chicago, IL 60640
(312)769-6363

Denise Jones, Repair Coordinator
Westside Housing Organization
919 W. 24th Street

KC/MO 64108

421-8048

Carol Kuhns

Friends of the Aquarium
6735 Paseo

KC/MO 64132
H~-361-8308/0~474-4240

Harriet Lawrence, Camm. Rel. Dir.
KC Assoc. for Mental Health

4049 Pennsylvania

KC/MO 64111

561-6675

Larry Loeppke

Kendall-Hunt Publishing Co.
301 E. Armour Blvd. Suite 625
RC/MO 64111

753-2277

Mrs. Irma Groves

EACH, Inc. (East Attucks Comm. Hsg.) -
1215 Wabash

KC/MO 64127

483-0057

Marnie Hammer

Kansas City Consensus
4428 Washington
KC/MO 64111

561-0859

David Hudson, Jewish Geriatric Center
c/o Hudson/Schaefer Camunications
410 Archibald

KC/MO 64111

756-0058

Becky Jaramillo, IMAGE

Int'l Mexican American Gov't Employees
P. 0. Box 15176

RC/MO 64106

452-4712

Carol Kucera

Institute of Cultural Affairs KC
3623 Locust Street

KC/MO 64109

931-6765

John Farrell Kuhns, Vice Pres.
Friends of the Aquariym

P. O. Box 5412 ’

KC/MO 64131

842-5936

Joyce Letts

Village Presbyterian Church
67th and Mission Roads
Shawnee Mission, KS 66208
262-4200

Dr. Henry Louis

Kansas City Kansas Cammnity College
7250 State Ave.

KC/KS 66112

334-1100
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Barbara Magerl )
Heritage League of Greater KC
Gen. Library 212 - UMKC

KC/MO 66204
H-722-1604/0-276-1543

Jan Mercer

American Cablevision
1601 Olive )
KC/MO 64127
H-753-2685/0-231-2555

John Monroe, Coordinator
49/63 Neighborhood Coalition
5806 Troost

KC/MO 64110

333-4963

Ken Nicolay, Vice President
North Kansas City Development Co.
2101 Burlington

North Kansas City, MO 64116
221-2300

A. M. Noel

Institute of Cultural Affairs
4750 N. Sheridan Rd.

Chicago, IL 60640
(312)769-6363

Kathleen Patterson, Trng. Dir.
The Chilren's Place

- 7110 Wyandotte

KC/MO 64114

363-1898

Bill Powell, Research Data Ctr.
Mid-America Regional Council

20 W. 9th Street

KC/MO 64105

474-4240

Eleanor Quearry, Director
Raytown Neighborhood Council
6218-B Arlington

Raytown, MO 64133

356-6878

Colleen McCarthy

Kansas City Neighborhood Alliance
1627 Main Street, Suite 1200

KC/MO 64108 )

421-7070

Jane Milward

Kansas City, Kansas Junior League
1846 W. 28th Terr. .
Lawrence, KS 66044

842-3423

Eleanor Mundis
Prison Fellowship
318 E. 55th Street
KC/MO 64113
333-8810

Cindy Nietfeld

National Organization for Wamen
412 E. 36th

KC/MO 64109

531-3483

Ted Otteson, PACE, Public Relations

Longview Cammnity College
500 Longview Road

Lee's Sumit, MO 64063
763-7777, Ext. 215

Sr. Vickie Perkins
Bishop Hogan High School
1221 E. Meyer

KC/MO 64131

444-3464

Margaret Preble, Office
Raytown Neighborhood Council
6218-B Arlington

Raytown, MO 64133

356-6878

Sonia Raquel Rosario
Hispanic Chamber of Commerce
829 1/2 Scuthwest Blvd.
KC/MO 64108

842-2255
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Marialice Searcy David Shulman
Bishop Hogan High School Cross-Lines
1221 E. Meyer Blvd. 1620 S. 37th
KC/MO 64131 KC/KS 66106
444-3464 432-5497

Melanie Thurman, Coord. Comm. Educ. Kay Townley _ )
Kansas City, Kansas Camm. College Institute of Cultural Affairs

7250 State Ave. 4750 N. Sheridan Rd.
KC/KS 66112 Chicago, IL 60640
596-9660 or 334-1100 (312)769-6363
Almeta Townsend, Citizen Partic. Madaline R. Walter
Spec., Camunity Development Strength, Inc. ‘
701 W. 7th Street 4210 Johnson Drive
KC/KS 66101 Shawnee Mission, KS 66205
573-5100 831-4850
Russel Wheelock Kevin L. Wilcoxon
Kansas City School District Homesharing .
4524 Claremont 560 Westport Rd.
KC/MO 64133 KC/MO 64111
353-4076 756-0220
Claudia Williams, EACH, Inc. Priscilla Wilson
East Attucks Cammnity Housing Institute of Cultural Affairs
2920 E. 17th st. 3215 Tamahawk Rd.
KC/MO 64127 Mission Hills, KS 66208
483-9660 432-2107
Eileen Wirtz, Director, Pub. Rel. David Wolfe
Bishop Hogan High School Shawnee Mission School District
1221 E. Meyer Blvd. 6649 Lamar
KC/MO 64131 Shawnee Mission, KS 66202
444-3464 384-6800
Steve Zahner Dallas Ziegenhorn
Independence Neighborhood Councils Westport Cluster of Schools
201 W. Maple 3741 Locust Street
Independence, MO 64050 KC/MO 64109
833-4225 756-0908

Donna Woodard Ziegenhorn, Vice Pres.
Hame Box Office, Inc.

9401 Indian Creek Parkway

Overland Park, KS 66210

381-8065
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Rick Anderson

Kansas City, Kansas Camm. Dev.
701 N. 7th Street

KC/KS 66101

573-5100

Russell Brown

Westport Presbyterian -Church
3623 Locust Street

KC/MO 64109

931-3735

John Elliott
Neighborhood Alliance
1609 Nebraska

KC/KS 66102

321-8166

Esther Glover, Secretary, EACH, Inc

East Attucks Cammnity Housing
2843 Park

KC/MO 64109

861-7958

Barbara B. Hildner, Sr. Adult Prog
Spec., Picneer Cammnity College
560 Westport Road

KC/MO 64111

753-4949

Frances Needels
Wamen's City Club
904 E. 84th Street
KC/MO 64131
444-1824

Anita Reach
Kansas City KS Camm. College
7250 State Ave.

Dick Berkley, Mayor

Kansas City, Missouri

414 E. 12th Street, City Hall
KC/MO 64106

274-2595

' Dorothy Davis, EACH, Inc.

East Attucks Cammnity Housing
2920 E. 17th Street .
KC/MO 64153

353-3727

Sara Evans, Director

PXCE, Longview Cammunity College
500 Longview Road

lee's Summit, MO 64063

763-7777, Ext. 218

Barry Hokanson

Johnson County Planning Department
117 W. Park

Olathe, KS 66061

782-5000

Ila Major, Volunteer, RSVP
Retired Citizens Volunteer Program
8345 Robinson

Overland Park, KS 66212

.341-5878

Homer Needels, AARP
Silver Haired City Council
904 E. 84th Street

KC/MO 64131 .

444-1824 .
Steve Resovich, Cam. Prog. Spec.
Cammunity Development Division
701 N. 7th Street

KC/KS 66112 KC/KS 66101
334-1100 373-5116
FACTLITATORS

John Gibson, Director
Institute of Cultural Affairs
3038 Fall Creek Parkway,

North Drive
Indianapolis, IN 46205
(317)925-9297

Gail West, Director

The Institute of Cultural aAffairs
P. O. Box 26

Lorimor, IA 50149

(515)763-2253
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Hans H. Frick

Harold Thomas Center
3210 Michigan

KC/MO 64109

923-1255

Berkley H. Pernell, EEO/DBE Officer
K.C. Area Transportation Authority
1350 East 17th St.

KC/MO 64108

346-0304

Ginzy Schaefer
Hudson/Schaefer Communications
410 Archibald

KC/MO 64111

756-0058

Jack and Kaye McCarthy

Greater KC Alliance of Business
127 West 10th St.

KC/MO 64105

842-5177

Robert Mayer, Exec. Director
Central Avenue Betterment Assoc.
1000 Central Avenue

KC/KS 66102

371-4511

Pete Levi
MARC

20 West 9th
KC MO 64105
816-474-4240

John Gorski, Project Coord.

K.C. Area Transportation Authority
1350 East 17th '
KC/MO 64108

346-0304

M. Gordon Seyffert
Staff Assistance -
221 Scofield Hall
KC/MO 64110
276-1107

Betty Pearson

Community Research and Development
10901 Winner Rd. #302
Independence, MO 64052

David Traster, KS/NE States Director
Prison Fellowship

318 East 55th St.

KC/MO 64113

333-8810



