CALIFORNIA FARM EQUIPMENT
SHOW-—- 1983

SHARING APPROACHES THAT WORK

InTERNATIONAL EXPOSTION OF RuRAL DEVEWPMENT

RURAL DEVELOPMENT SYMPOSIUM: WESTERN
STATES BEGINS

With 32 exciting displays set up in the
Symposium tent, the Rural Development
Symposium began today with style. It seems
that the rain and wind of yesterday is al-
most forgotten, and over 150 people gathered
to open the Symposium and begin the first
discussions.

- "The California Farm Equipment Show has
always had the important focus of equipment
and systems for agricultural development',
said Don Hillman, member of the Board of
the International Agri-Center. 'What's
been missing is the human aspect and that
is what the Symposium is bringing to us...
Establishing a new concept for the Califor-
nia Farm Show."

The Rural Development Symposium is located
in a white tent between streets C and D on
the south side of the show site. All are
invited to come to the tent and see the

displays set up by such groups as Tulare
and Visalia Chambers of Commerce, Proteus
Adult Training, the UC Cooperative Extension
of Tulare County, and the Small Business

Administration. In addition to 20 displays
from California 12 organizations and
communities from Arizona, New Mexico, Utah,
and Colorado have come to Tulare to partici-
pate in the Symposium.

"Sharing approaches that work" is the theme
of the 2 day Symposium. Discussions will
focus on reports from the attending projects
analysis of the trends in rural development,
and discerning the implications for future
development efforts. Please come by the
Symposium tent and spend a few minutes.
ALL ARE WELCOME.

NEWSLETTER
WEDNESDAY, FEBRUARY 9

SYMPOSIUM AGENDA

Wednesday

Opening 2 p.m.

Group Discussion 2:30p.m. - 4p.m.
"Trends in Rural Devel."

Thursday

Workshop 9a.m. - 11:30a.m.
"Achievements in

Agriculture, Economic Diver-

sity, Education, Environment,

and Health"

Workshop
"Critical Factors for
Success"

2p.m. - 4:30p.m.

Friday
Workshop 9a.m. - 12a.m.
"Future Implications"

The Rural Development Symposium: Western
States kicks off a series of world-wide
events devoted to rural development. It is
part of a three year project, the Interna-
tional Exposition of Rural Development, and
will culminate in a major exposition in
India in 1984.

The Symposium is sponsored by the Interna-
tional Agri-Center, the UC Cooperative Exten-
sion of Tulare County, and the Institute
of Cultural Affairs, a non-for-profit volun-
teer organization that promotes local self-
help efforts across the world.
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EXHIBITOR HIGHLIGHTS

TCOVE: Tulare County Organization for

Vocational Education provides job entry
training for 11 and 12th graders in 10
High School Districts. One hundred and
twenty different training opporunities
are available through the program. Edu-
cation, business and industry leaders

work together to assure skill training,

labor market demand and student placement.

Students earn credits while learning a
trade to be ready for the "World of Work!

PROTEUS: Major thrust is to
serve the migrant, seasonal
worker who needs year around
employment. Proteus provides
skill training both on-the-
job and in the Skill Center.
Emplyers can save up to 507
through wage reimbursement
during training on-the-job.
The Skill Center training
is designed to develope the
attitudes and work habits
that create successful em-
plyees. The 80% retention
of jobs after two years is
evidence of their effective-
ness.

WCRCP: Western Colorado Rural Commun-
ities Program is an active coalition
of seven colleges and universities
putting higher education to work for
and with Western Slope communites

coping with change.

Their program

includes Community Development, Tech-
nical Assistance, Leadership/Organi-
.zational development and Curriculum

Development.

WHITE MESA UTE COUNCIL: Dis-
plays pottery, baskets and
beadwork one of the many ac-
complishments that has emerged
since the formation the Ute
Council in 1979. The Council
was formed in an effort to
create a plan of action and
change the image of the com-
munity. The Council meets
regularily with the citizens
and Council members to im-
prove the quality of life
economically and socially

in the community. Come see
and consider purchasing one
one of the fine pieces of
art. Each piece is to be
prized by its owmer.

LINDSAY: "Opportunity knocks....

and a door to the world opens for
LINDSAY" The Lindsay Theatre is

an ideal auditorium which can be
used as a showcase for many kinds

of productions. Saving the theatre
is a cornerstone for a revitalization
of the whole community. This is one
of the many stories the Lindsay-
Strathmore display has to tell. The
community care and spirit is evident
as the Youth Summer Employment album
shows the skill and quality work of
its vouth.
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International Agri-Center, Inc.

4450 South Laspina Street — Telephone (209) 688-1751
Post Office Box 1475 — Tulare, California 93275

February 22, 1983
To All Those Concerned About Rural Communities:

The following document contains the results of a unique event held
in the middle of the California Farm Equipment Show, February 9-11,
1983. The RURAL DEVELOPMENT SYMPOSIUM: WESTERN STATES was held as
the educational component of the Farm Equipment Show, and it allowed
34 organizations and communities to display their rural development
accomplishments and discuss their learnings and plans.

Over 1500 people visited the Symposium tent and many expressed appre-
ciation for the opportunity to see what rural communities and projects
were doing. We, the co-sponsors, feel that this event was successful
for many reasons. Don Hillman, retired Tulare County Supervisor, said
at the opening of the Symposium, "The California Farm Equipment Show
has always had the important focus of equipment and systems for agri-
cultural development. What's been missing is the human aspect and
that is what the Symposium is bringing to us.”

This Symposium began a series of symposia focusing on rural development
to be held across the world this year, leading toward a ten day plenary
event in India, February, 1984, This process, known as The International
Exposition of Rural Development, is one in which we are proud to parti-
cipate.

We want to thank all who made this event possible, especially the
generous volunteers of Tulare County and all the people who participated
as project and community representatives. We wish to thank the staff

of The Institute of Cultural Affairs for their efforts in organizing

and conducting the Symposium, and we thank the staffs of the International
Agri-Center and the UC Cooperative Extension of Tulare County for their
unfailing support.

The dialogue this event has started here in the West needs to continue,
and we look forward to pursuing this in the future. Our efforts to
accelerate rural development are needed now more than ever,

Sincerely yours,

~ L o T
- condoc & g Gl 507

O
Dan T. Johns \ Curtis D. Lynn W. Joel Wright
Director, International Director, UC Cooperative Area Director, Institute

Agri-Center Extension, Tulare County of Cultural Affairs
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" INTRODUCT TON

~In 50 nations around the world a 3-year series of events is taking
place known as The International Exposition of Rural Development
(IERD). This is in response to the fact that the majority of the
world's poor live in rural areas and that the solution to urban
problems will not be at hand until rural areas provide acceptable
_alternatives. to city life. Under the slogan "Sharing Approaches
That Work", the IERD is. a means of spotlighting significant success-
ful efforts of local development for the sake of accelerating such
efforts in rural areas across the world.

.In preparation for a major plenary being held in February, 1984, in

. New Dehli, India, several regional events are being organized to

stimulate cooperation among rural development efforts in the U.S.
The RURAL DEVELOPMENT SYMPOSIUM: WESTERN STATES held in Tulare,
California, from February 9-11, 1983, was the pioneer of such gath-
erings. It was the official educational component of the California
Farm Equipment Show & International Exposition--an annual trade show
coordinated by the.International Agri-Center and involving over 1000
exhibitors and over 130,000 participants. The Symposium took place
in a tent provided by- the Farm Show, which weathered rain and wind
storms that caused a one-day delay in the start of the show.

Present at the Symposium were representatives of 33 communities and
organizations from California.and from Arizona, New Mexico, Colorado,
Utah, and Guatemala, Display booths depicted the efforts of towns
and town councils, as well as projects relating to health, housing,
agriculture, educatlon and employment training.

The three days of the Symposium proceeded as follows:1l) reports were

made on the participating communities and projects and common trends

were discerned; 2) the participants met in five arenas of concern
(health, education, housing and environment, agriculture, and economic
diversification) to determine fundamental keystones to effective action;
3) the participants met in four action groups (training, coilitions and
interchange, funding, citizen participation) and named the appropriate
strategies and directions for the future. In concluding the group
reflected on the local application of what had been found. The following
pages contain the results of these deliberations.

The Rural Development Symposium: Western States was actively co-sponsored
by three organizations vitally involved in rural development. The
International Agri-Center, the University of California Cooperative
Extension, and The Institute of Cultural Affairs presented this event

in order that rural development efforts be recognized and that more
effective cooperation among all sectors of rural society be encouraged.



RURAL DEVELOPMENT SYMPOSIUM: WESTERN STATES
CO-SPONSORING ORGANIZATIONS

The International Agri-Center is a non-profit corporation dedicated to
the promotion and coordination of agricultural development throughout
the world. It's primary thrust is in developing a facility that will
accommodate the California Farm Equipment Show and other trade shows,
conferences, educational seminars and symposiums, and many other agri-
cultural and community related activities.

The University of California Cooperative Extension of Tulare County pro-
vides the people of California and Tulare County with the latest scientific
information in agriculture, family and consumer sciences. It also spon-
sors the 4-H youth program.

The Institute of Cultural Affairs is a research, training, and demonstra-
tion group concerned with serving the world-wide need for local self-
development of communities and organizations. The Institute carries out
programs and projects in 35 nations, enabling people to develop skills

to plan and manage effective social and economic change.

PARTICIPATING ORGANIZATIONS AND COMMUNITIES

-California Department of Housing & Community Development
-Chicanos Por La Causa, Arizona
—Community Services Center, Portales, New Mexico
~-Conacaste, Guatemala o
-City of Corcoran, California
-Encore Theater, Tulare, California
-Fellowship of Christian Farmers, McFarland, California
-King County Economic Development Department, California
-Kingsview Mental-Health, Tulare County, California
-High Plains Small Towns Institute, Portales, New Mexico
-Lindsay-Strathmore Coordinating Council, California
-La Cooperative, California
-Northeastern Rural Health Clinics, California
-0la Raza, Inc., Tulare County, California
-Papago Small Farms Project, Arizona
-Pixley Town Council, California
-Portable, Practical, Educational Preparation, Arizona
-Proteus Adult Training, California
-Town of Rangely, Colorado
~Town of Richgrove, California
-Rural Community Assistance Corporation, California
-Self-Help Enterprises, Tulare County, California
~-Self-Help Training & Employment, Tulare County, California
~Tulare County OrganizZation for Vocational Education, California
-Ten Communities Health Center, Earlimart, California
-City of Tulare, California
-University of California Cooperative Extension

- =Valley Fever Vaccination Program, California
-Valley Human Development Network, Tulare County, California
-Visalia Chamber of Commerce, California
-Western Colorado Rural Communities Project, Colorado
~White Mesa Ute Council, Utah
~Youth Employment Services, Tulare County, California
-Small Business Administration, Fresno, California
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The Rural Development Symposium Tulare, CA
February 9-11, 1983

TRENDS IN RURAL DEVELOPMENT

GROUP I

There is a trend toward the increase of activities in which
"people are helping people".

This trend is illustrated by:

1) The California Farm Equipment Show & International Exposition

2) The school system, e.g. T COVE (Tulare County Organization
for Vocational Education)

3) Farm show volunteers

4) Information and referral system with towns in New Mexico

There is a trend toward greater self-determination in rural
communities, especially in changing the way things are done in
their social and governmental systems.

This trend is illustrated by:

1) Sweat equity included as a way to repay government loans
under HUD 235

2) Jury selection procedure in New Mexico

3) Spin offs to other organizations from small town work in
lew iexico

4) Health care

5) Work with groups of low income families in San Joaquin Valley

There is a trend toward the training of youth being made more
practically useful to the rural community and for higher
education.

This trend is illustrated by:

1) Using the community itself as a classroom, e.g. high school
students learn banking by spending one semester in a class-
room and one semester working in a local bank

2) On site training

3) 11th and 12th graders getting jobs before finishing high
school.

There is a trend toward the public, private and voluntaryrsectors
cooperating to build the community in such a way that there is
little concern with who "gets the credit"®

This trend is illustrated by:

1) Cross country support for the International Agri-Center
2) Land use planning

3) Service club support for total community needs



Trends (page 2)
GROUP II

There is a trend toward working positively with all sectors
rather than in confrontation.

There isva"trend toward local rural communities working
aggre531ve1y to attract economic development

There is a trend toward youth programs that are effective in ,
providing self confidence and initiative as well as basic skills.

There-is a trend. toward creating better relationships between
local communities and county government that can be beneficial to
both and can allow interchange to be more effective.

GROUP TII

There is a trend toward service structures (such as
universities) eliciting community-participation in order to
determine for each community which services would be of greater
service.

There is a trend toward an increase in communities aggressively
seeking advice and services, especially small communities who do
not have resources to hire professional help.

There is a trend toward viable, practical education for high
school and college students to begin the opportunity to
participate in dlrect work with communltles in service learning
situations.

GROUP IV

There is a trend toward people moving from working on one issue
to trying to deal with all issues relating to social problems.

This trend is illustrated by Jim Thompson of the Northeastern
Rural Health Clinic, who is moving into the area of economic
development and political consensus and by the Lindsay-Strathmore
Coordinating Council moving from simply an emergency service group
to youth employment training.



Trends (page 3)

There is a trend toward four-sector cooperation in creative job
training and placement, as well as other social services.

This trend is illustrated by the work of Proteus, a non-profit
group and the county Youth Employment Service, both of whom
contract with private sector companies to hire trainees and to pay
them a certain per cent of their salaries for a period of time
before the trainees are on their own. They also work with
volunteer groups, such as the senior citizens in Farmersville, who
train the youth to repair appliances, and then sell the appliances
for their own funding. The Extended Food Nutrition Education
program, of the Cooperative Extension Service.

GROUP V

There is a trend toward extending local economic redevelopment,
e.g. Tulare Farm Show, Cusic, Washington restaurant and land
development, Tulare redevelopment efforts.

There is a trend toward extending volunteer projects, e.g.,
Sanger community planning, Tulare Historical Society, New Mexico
Small Town Survival program, California Farm Equipment Show.

There is a trend toward multi-sector rural development.

There is a trend toward special needs education, e.g., divorces
career training, SBA marketing in depressed areas, SBA work for
business survival.

There is a trend toward preventive health training, e.g.
upgrading quality clinic and hospital service, family counseling
and parasite detection.




The Rural Development Symposium Tulare, CA
February 9-11, 1983

KEYSTONES OF RURAL DEVELOPMENT

EDUCATION
In the arena of EDUCATION one keystone is JOB PLACEMENT

This has been done by:

1. Making students aware of what the business community
expects of its employees

2. Working with the business community to develop effective
job placement curriculum.

¥ %X %X % X % % *

In the arena of EDUCATION one keystone is COMMITTED STAFF.

This has been done by:

1. Hiring staff with the ability to inspire and motivate
students

2. Encouraging committment to the agency

3. Effectively communicating with all staff

y Maintaining a sense of humor

* ¥ ¥ ¥ % % % *

In the arena of EDUCATION one keystone is CHANGING ATTITUDES.

This has been done by:

1. Instilling motivation in students

2. Reinforcing self-confidence and self-worth
3. Providing opportunities to succeed

® % %X X X % % %

In the arena of EDUCATION one keystone is ACHIEVING
EXPECTATIONS. .

This has been done by:

1. Utilizing discipline with students

X X R R X K X %



Keystones (page 2)

HOUSING AND ENVIRONMENT

In the arena of HOUSING AND ENVIRONMENT one keystone is USING
CREATIVE AND INNOVATIVE APPROACHES FOR DEVELOPMENT.

This has been done by:

1. ecreative financing

2. innovative ownership

3. imaginative and adaptive architecture for utilizing existing
expertise

X %X %X X X X ¥ %

In the arena of HOUSING AND ENVIRONMENT one keystone is
ORGANIZING IDENTIFICATION AND COMMUNICATION OF RESOURCES FOR
CHANGE .

This has been done by:

information publication and dissemination

networking

.. inventory of available human and technical resources
creating a community-based commitment for change

EwWwh =
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In the arena of HOUSING AND ENVIRONMENT one keystone is KNOWING
THE POWER STRUCTURES.

This has been done by:

1. working with political representatives

2. learning how to use political power to overcome obstacles
3. researching bureaucratic sources of help

4, having a contact person in bureaus and legislative bodies

¥ % ¥ % % * ¥ %



Keystones (page 3)

AGRICULTURE

In the arena of AGRICULTURE one keystone is CREATIVE MARKETING.

This has been done by:

1. Direct selling to independent marketers (non-chain grocers,
health stores, small community based chains, etec.

2. Developing a sales and delivery route

3. Direct markets that bring the consumer to the producer
(roadside stands, farmers markets)

4, Packaging with own labels and own brands creating new
markets for new foods (Asian, Indian, Mexican,
etc.; multipurpose crops jojoba bean, for example)

5. training one farmer in a team to be a marketing specialist

X K K % K % % %

In the arena of AGRICULTURE one keystone is SMALL FARMERS
LEVERAGING THEIR LIMITED RESOURCES FORMALLY AND INFORMALLY.

This has been done by:
1. Cooperatively buying -and/or sharing of equipment, materials,
labor, water, land, management, and ‘technical expertise

* X % %X %X % ¥ ¥

In the arena of AGRICULTURE one keystone is SPECIALTY
COMPANIES. -

This has been done by:

1. Utilizing private companies to perform specific
and necessary tasks in agricultural production.
These ineclude land preparation, custom harvesting,
financial counseling, sales and marketing, and support
services which assist in improving farm efficiency.

* % X X %X ¥ % *

In the arena of AGRICULTURE one keystone is VOCATIONAL
AGRICULTURAL TRAINING.

This has been done by:

1. Designing specific training related to the particular
social and economic environment, ongoing
agricultural skills development, and organizing youth
involvement with realistic expectations.



Keystones (page 4)

In

the arena of AGRICULTURE, one keystone is NETWORKING AND

COMMUNITY INVOLVEMENT.

This has been done by:

1.
2.
3.

Community groups which obtain outside technical 1nformat10n
and disseminate it to the nearby communities

Groups which develop local infrastructure for the benefit

of the.community A

Using a portion of the earnings of Industrial or agricultural.
development .to support community development, e.g., community
development corporations

Groups which form part of outside networks in which

.exchanges of resources and information can take place,
‘e.g., U4-H

¥ X % X %X X X ¥

ECONOMIC DIVERSIFICIATION

In the arena of ECONOMIC DIVERSIFICATION, one keystone is
DEVELOPING A LEADERSHIP CORE WITH SPECIFIC TASKS.

This has been done by:

1'
2.

3.

cooperation of public, private and voluntary sectors
development of internal group commitment by the early
accomplishing of a specific goal

creation of common interest groups

¥ X ¥ X X X % *

In the arena of ECONOMIC DIVERSIFICATION, one keystone is
INCLUDING A BROAD RANGE OF INTERESTS IN THE PLANNING GROUP AND

CREATING A COMMON LONG TERM VISION WITH SPECIFIC ACTIONS FOR

ACCOMPLISHMENT.

This has been done by:

1.

2
3.
I

Finding common areas of interest between communities
Inviting a wide range of economic and political interests
to participate

Providing checks and balances in decision-making process
to assure that all groups receive consideration

Developing written plans for wide review and dissemination

¥ € ¥ X % % %X *



Keystones (page 5)

In the arena of ECONOMIC DIVERSIFICATION one Kkeystone is
COALITIONS OF VESTED INTERESTS THAT ARE MOST SUCCESSFUL IN
DEVELOPING AND SUSTAINING ECONOMIC DIVERSITY.

This has been done by:

1. Involving ‘political and private sector in region-wide,
non-profit Economic Development Corporations

Including management and labor in the coalition
Utilization of various government programs and grants
*Being- locally involved in development efforts

E—J VS,V )
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In the arena of ECONOMIC DIVERSIFICATION one keystone is EVENTS
AND OCCASIONS FOR LOCAL PEOPLE TO TALK THROUGH THE SITUATION.

This has been done by:

1. Community planning session, e.g. Sanger LENS

2. Council of governments to encourage public and private
establishment of legal structures for county-wide
cooperation.

3. Community business analysis of community stores
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Rural Development Symposium Tulare, CA
February 9-11, 1983

PROPOSALS FOR RURAL DEVELOPMENT

N

TRAINING

In the arena of TRAINING a major challenge is MOTIVATING FOR
EFFECTIVE ACTION. a

This can be accomplished by:

1. The use of all senses in the training process
2. Emphasizing on inclusive participation through group dynamics
3. Opportunities for practical use of learnings

¥ X %X X X X X ¥

In the arena of TRAINING a major challenge is TO COMMUNICATE
EFFECTIVELY.

This can be accomplished by:

Instructors using appropriate language levels with trainees
Instructors showing high enthusiasm for the subject matter
Instructors encouraging individual involvement and group
sharing

Instructors using graphics and visual aids

Instructors meeting the special needs of individual trainees

Ul = W=
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In the arena of TRAINING a major challenge is TO MAKE TRAINING

MORE MEANINGFUL.
This can bé"écgémpiished by:

Simplification of instruction

Full illustration of content of subject matter

Frequent reflection on discussion topics

Identification of objectives and goals prior to each session
Putting the current subject matter in the context of its
future application

Demonstrating enthusiasm in the subject matter

(o)) VEWN =
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Proposals (page 2)

In the arena of TRAINING a major challenge is TO DEMONSTRATE CARE
AND SENSITIVITY TOWARD THE GROUP OF TRAINEES. ‘

This can be accomplished by:

1. Trainers being aware of the "professionalism™ block that
builds a barrier between the trainer and trainees
(e.g., "know it all" style)
2. More personal approaches being used, like greater
one-to-one contact
3. Attention ‘given to pacing of time and material covered
4, Greater sensitivity given to the trainers own need
for care and nurture

¥ ¥ X X X % * *

COALITIONS AND INTERCHANGE

In the arena of COALITIONS AND INTERCHANGE a major challenge is
CONSENSUS AND COMMITMENT.

This can be accomplished by:

Clear statement of recognised need
Publicity

Education in group dynamics
Allowing time to develop consensus
Open membership or partnership
Agreed upon termination

OO EWN =

¥ X X % % % ¥ %

In the arena of COALITIONS AND INTERCHANGE a major challenge is
LOGISTICS AND MECHANICS.

This can be accomplished by:

1. Early planning

2. Setting that is comfortable to all for a meeting place
3. Developing timeline with periodic milestones

4, Establishing leadership core with assigned liason

® X ¥ X X X X %



Proposals (page 3)

In the arena of COALITIONS AND INTERCHANGE a major challenge is
ADJUSTING AIMS AND IDENTITY.

This can be accomplished by:

Developing a coalition logo

Celebrating common accomplishments
Planning projects together

'Pilot' projects and replication planning
Being a model

VTEWN =
3 3 L3 . .
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In the arena of COALITIONS AND INTERCHANGE a major challenge is
SHARING 'RESULTS'.

This can be accomplished by:

1. Printed recognition of each partner's input
2. Publishing documentation reports

3. Periodic evaluation leading to what is next
4., Understood benefits

* ¥ X % X % * *

FUNDING

In the arena of FUNDING a major challenge is STRATEGIC KMOWLEDGE

This can be accomplished by:

1. Researching funding agencies' criteria
2. Using discretionary government funds
3. Developing network of funding contacts
4, Using of local banks' trust department

¥ % % % X % * %

In the arena of FUNDING a major challenge is DEVELOPING EXPERTISE
IN SECURING FUNDS. -

This can be accomplished by:

1. Always documenting use of funds

Demonstrating capability

Well-prepared proposals

. Maintaining credibility (do what you say you will do.)

Ewin

¥ % ¥ X * X X *



Proposals (page 4)

In the arena of FUNDING a major challenge is PRIORITIZING AND
COORDINATING FUNDING EFFORTS.

This can be accomplished by:
1. Using local sources for in-kind services or donations
2. Establishing interchange of sources with other projects

* X X ¥ ¥ ¥ X X%

In the arena of FUNDING a major challenge is CREATIVE FUNDING

This can be accomplished by:

1. Developing a program that is self-supporting (goods and
services people are willing to pay for)

2. Using available human resources

3. When turned down, asking for other referrals

% % % * x *

PARTICIPATION

In the arena of PARTICIPATION a major challenge is MOTIVATING AND

SUSTAINING INVOLVEMENT IN DECISION MAKING

This can be accomplished by:

1. Inviting universities and community colleges to do workshops
2. Inviting city council to meet in various sectors of town

* % X %X ¥ %X % ¥

In the arena of PARTICIPATION a major challengs is TO CREATE
UNIFTED BROAD-BASED REPRESENTATION FROM DIVERSITY

This can be accomplished by:

1. Educating and motivating decisions to implement legislation
2. Requiring citizen participation committees as advisory groups
3. Having advisors participate in all community-wide projects.

* % % % % % * X

In the arena of PARTICIPATION a major challenge is EDUCATING
PEOPLE TO THEIR OWN POWER TO HANDLE REAL PROBLEMS.

This can be accomplished by:

1. Including all segments of community in workshops for
citizens and committees

2. Conducting workshops for town councils

3. Having workshops to report concrete examples of what has
been done

4 Publicizing all events including special attractions
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PROJECT SUMMARY

**************************************************ﬂ**************

PROJECT:

CONTACT:

ARENA OF FOCUS:
IMPACT:
OBJECTIVES:

ACCOMPLISHMENTS:

Tulare Historical Society

P.0. Box 1272
Tulare, CA

Name - Gerry Soults Phone -
Community Identity
Citizens of the City & County of Tulare

To have an operating historical museum
in 5 years.

1. Society organized and functioning
2. Nearly 1,000 paid members
3. Over $1,000,000 raised toward museum
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PROJECT:

CONTACT:
ARENA OF FOCUS:
IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Northeastern Rural Health Clinics

60 Hall St.

Susanville, CA 96130

Name - Gerry Harder Phone -916/257-7094
Health

General population of Northeastern California.
(10,000 sq miles, 2 1/2 counties).

Comprehensive health care including health
education, health prevention & auxilliary
health care services such as faimly planning
and nutrition.

1. Health centers in 5 separate communities

2. Regional family planning & WIC nutrition
programs

3. Resisting & breaking up medical monopoly
by reactionary physicians



PROJECT SUMMARY

*****i*!*********************************************************

PROJECT:

CONTACT:
ARENA OF FOCUS:

IMPACT:
OBJECTIVES:

ACCOMPLISHMENTS:

Conacaste Human Development Project

Conacaste Agricultural Cooperative
Conacaste, Guatemala

Name - Linda Vernooy
Phone -

Agriculture, Education, Health, Community
Identity, Political Structures, Environment

Entire population of village

to obtain a local self-sufficiency through

drip irrigation which provides year-round
employment and promotes a community and regional
identity in which community and regional
services can be supported by new community.

1. Drip irrigation system.
2. Pre-school
3. Potable water system
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PROJECT:

CONTACT:

ARENA OF FOCUS:
IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Fellowship of Christian Farmers

Rte 1, Box 304
McFarland, CA

Name - Larry Davis/ Bob Davis
Phone - (805) 792-2731

Agriculture, Industry & Education

High school aged youth in Kern County and
elsewhere.

To develop youth by encouraging positive
attitudes and directing youth toward
reaching the full measure of their God-given
potential.

1. Preventing school drop-out.
2. Developing youth to employable level,
3. Major life-style changes for participants.
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PROJECT: La Cooperativa
1010 J. Street

CONTACT: Name - Betty Reader Phone -916/322-1283

ARENA OF FOCUS: Agriculture, Commerce, Industry, Education
Health

IMPACT: Primarily rural populations, migrant &
seasonal farmworkers in Oregon, Iowa and
California.

OBJECTIVES: Improve our economy to increase total # of
jobs and place unemployed in those positions

ACCOMPLISHMENTS: * 3tatistics are available
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PROJECT: Portable, Practical, Educational Preparation
806 E. 46th St
Tucson, AZ 85713

CONTACT: Name - John David Arnold Phone =602/622-3553

ARENA OF FOCUS: Agriculture, Commerce, Industry, Education
Health, Welfare, Community Identity,
Environment

IMPACT: All ages, families and handicapped, migrant
farm workers, native Americans in rural
desert Southern Arizona to Alpine environ-
ment in Flagstaff and Norther Arizona

OBJECTIVES: A better rural tomorrow through self-help
community (rural) based projects

ACCOMPLISHMENTS: 1. Identification of rural problems
2. Organization of problem solving structures
3. Mobilization of resources
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*****************************************************************

PROJECT:

CONTACT:
ARENA OF FOCUS:
IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Youth Employment Services (YES)

Tulare Co Dept. of Education
Education Bldg
Visalia, CA 93291

Name - Lorene Valentino Phone -209/733-6620
Agriculture, Commerce, Industry, Education

Youth, 16-21 years of age in high school
and college in Tulare County

Train students in skills to help them become
more employable; and help students be self-
directed in job search

1. Placed 1500 students in jobs in private
and public sector

2. 85% placement rate in private sector

3. Found jobs and training for 100 handi-
capped students

*****************************************************************

PROJECT:

CONTACT:
ARENA OF FOCUS:
IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Encore Theatre

P.0. Box 1952
Tulare, CA

Name -~ Denise Evans Phone -686-9088
Education, Community Identity

Men, women, children, ages 3-70 within a
50 radius of Tulare

Bringing a cultural medium to a small town.

Giving the community a chance to participate
as actors, crew or audience. To become even
more child-oriented through theater classes

completely (cast, crew, etec.) child run.

1. Cultural medium to Tulare

2. Using more than one way to do this (plays
musicals, readers theatre

3. Involving children
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PROJECT:

CONTACT:
ARENA OF FOCUS:
IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Ten Community Health Center

P.0. Box H
Earlimart, CA

Name - Howard Gabriel Phone -805/849-2638
Health

Rural people, seasonal & migrant farmworkers
in southern Tulare County and northern Kern

County

Improve basic health level of community and
take care of episodic problems

1. Improved immunization status
2. Parasite detection
3. Increased family planning
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PROJECT:

CONTACT:
ARENA OF FOCUS:

IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Community Services Center

413B S Main
Portales, NM 88130

Name - Dolores Penrod Phone =356-8403

Agriculture, Industry, Education, Welfare,
Health, Community Identity, Political
Structures

General population, particularly spanish
speaking farm workers in Roosevelt County
New Mexico and the state of New Mexico
for Small Town Network

Make Portales and Roosevelt County a sign
for other towns in New Mexico and the globe.

1. Changed employment practices in community
2. Changed social services delivery system
3. Changed jury selection practices
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PROJECT:

CONTACT:

ARENA OF FOCUS:
IMPACT:
OBJECTIVES:

ACCOMPLISHMENTS:

Tulare County Organization for Vocational

Education
4136 N. Mooney Blvd
Tulare, CA

Name - Dan Robbins Phone - 688-05T71
Agriculture, Industry, Education and Health
90% highschool and 5% adult in Tulare County

At least one job skilled be learned before
leaving highschool

1. Jobs
2. Jobs
3. Jobs
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PROJECT:

CONTACT:

ARENA OF FOCUS:

IMPACT:

OBJECTIVES:

ACCOMPLISHMENTS:

Small Business Administration

2202 Monterey
Fresno, CA 93721

Name - Peter .Bergin Phone -209/487-5189

Agriculture, Commerce, Industry, Education

Business persons eligible in accordance with
Federal EEO statute & SBA rules & regulations

. from Bakersfield north to the Oregon Border

(central California counties)

Aid, counsel, assist small business enter-
prises.

1. Financing of business ventures

2. Develop or assist with more effective
management

3. Government procurement contract assistance
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PROJECT SUMMARY
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PROJECT:

CONTACT:
ARENA OF FOCUS:

IMPACT:

OBJECTIVES:

' ACCOMPLISHMENTS:

PROJECT:

CONTACT:
ARENA OF FOCUS:

IMPACT:

 OBJECTIVES:.

The High Plains Small Town Institute

P.0O. Box 133
Portales, NM 88130

Name - Bob Goodrich Phone =-505/356-4837

- Commerce, Industry, Education, Community
‘Identity, Political Structures

Men and women in the communities without
regard to group distinctions, clientel are
typically self-selected; in small towns
across New Mexico of population size
usually less than 5,000

To enable local persons to express creatively
~and co-operatively their dreams, hopes and

care for themselves and their community through
intentional planning, consensus building and
experiential learning.

1. Engenders viable, tangible, concrete plans
of action
2. Demonstrates symbolically the power of
. corporateness
3. Affirms the worth and dignity of local
individual persons

Town of Ran%elxz CcO

P.0. Box 580

Rangely, CO

John D. Pagini

Commerce, Industry, Education, Health, Welfare,
Community Identity, Political Structures,
Energy Impact

Entire population of Western Rio Blanco County,

“including town of Rangely (pop. about 2500.)

Provide decent and affordable housing for

construction and permanent workers; expand
and improve infrastructures to accommodate
growth: diversify Rangely's economic base.



ACCOMPLISHMENTS: 1. Provided needed housing in some areas
2. Provided infrastructure extension and
improvements

PROJECT SUMMARY
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PROJECT: 3Self Help Training and Employment, Int.
209 N. Court St. ) ST T
Tulare, CA

'CONTACT: Carolyn Rose Callahan
Phone - (209) 733-1440

ARENA OF FOCUS: Education

IMPACT: Youth, age 16-21, women with untraditional

OBJECTIVES: to provide quality training and employment
opportunities for youth, and adults, all low-
income, in satisfying businesses in the private
sector

ACCOMPLISHMENTS: 1. Boosting self-confidence
2. Overcoming significant employment barriers
3. High placement rate
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PROJECT: Town of Pixley
Box 671, or, Box 131
Pixley, CA

CONTACT: Tammie Armstrong
Phone - ( )757-1595

ARENA OF FOCUS: Community Identity

IMPACT: All ages in the Town of Pixley and school
district (pop. about 2,000).

OBJECTIVES: to represent majority view of'townspeople

ACCOMPLISHMENTS: 1. County mobile home recommendations
2. Town communication facilitators
3. Pixley price projects/beautification/
clean up
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PROJECT: Dept. of Housing & Community Development
‘ State of California

921 Tenth St. '

Sacramento, CA 95814

CONTACT: MarLynn Ormsby
Phone - 916/445-0836

ARENA OF FOCUS: Housing
IMPACT: Statewide, low-income families and elderly
OBJECTIVES:
ACCOMPLISHMENTS:
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PROJECT: White Mesa Ute Council
P.0. Box 340

CONTACT: Cleal Bradford/Mary Jane Yazzie
Phone - (801)678-3397

ARENA OF FOCUS: Education, Health, Welfare, Community Identity,

IMPACT: Members of the community in the Southeastern
corner of the state of Utah (pop. about 350).

OBJECTIVES: To provide better services within our community
for our Ute people.

ACCOMPLISHMENTS: 1. Running our program a lot smoother than our
. : mother reservation.
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PROJECT: Western Colorado Rural Communities Program
1100 14th St
Denver, CO 80202

CONTACT: Dan Schler
Phone - (303)629-27T72

ARENA OF FOCUS: Education, Health, Community Identity, Political
Structures, Environment

IMPACT: All people on the Western slope of Colorado

******************************************************************

PROJECT: Papago Small Farms Project
Pisinemo
Sells, AZ 85634

CONTACT: Gary Forbes
Phone - 602/383-2442

ARENA OF FOCUS: Agriculture, Commerce, Community Identity

IMPACT: Native Americans on Papago Reservation (pop.
12,000)

BASIC OBJECTIVES: development of small-scale farming
ACCOMPLISHMENTS: 1. 40 acre farm

2. 15 Indians trained
3. Commercial viability
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PROJECT: Self-Help Enterprises
P.0. Box 351
Visalia, CA 93291

CONTACT: Name - Bob Marshall Phone -=209/733-9091

ARENA OF FOCUS: Health, Environment, Housing, Community
Facilities and Weatherization

IMPACT: Low income (especially farm laborers) in
the San Joaquin Valley
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Sea of
people

The jam of people on the grounds of the California
Farm Equipment Show and International Exposition
in 1982 was outdone only by the jam of cars trying to
get into the annual extravaganza. Final figures show
that 132,942 attended the show during its three-day

run.

~

Human development shown

By David Watson
A-R staff reporter

Tulare’s gigantic farm show, famous
for featuring the latest innovations in
agriculture technology equipment, this
year will be host to a symposium spot-
lighting the latest advances in rural
human development.

Situated in a special tent, the Rural
Development Symposium, will be
sponsored by the Institute of Cultural
Affairs, the University of California
Cooperative Extension Service and the
International Agri-Center.

“The symposium is a chance to spot-
light rural local development,
especially in Tulare County, but also in
California and the western United
States,” said Jeff Roper, program
director for the Institute of Cultural
Affairs.

“We have run across an awful lot of
local projects that are absolutely filled
with accomplishment. Many local self-
development projects and programs
do not get recognition. People don’t
know what’s happening, even across
their own county.”

The farm show symposium is one of
four being held in the United States in

preparation for an International
Exposition of Rural Development in
New Delhi, India, February 1984.

The international exposition is co-
sponsored by the United Nations
Development Program, the State Bank
of India, the Canara Bank and the
Association of Indian Engineering
Industries.

In addition to Tulare, warm-up
expositions will be held later this
spring in Memphis, Tenn., Roanoke,
Va., and Lorimor, Towa.

A tent occupying six spaces, C8, 8, 10
and D5, 7, 9 at the farm show will house
approximately 30 booths featuring
accomplishments in rural develop-
ment throughout the western United
States.

“They’re coming not so much to give
presentations as they are to be a part
of discussion about rural development
and issues. There will be a lot of
sharing in small groups about what
seems to be working in rural com-
munities,”” Roper said.

Included among the topics to be
discussed are rural health services,
rural architecture, environment
protection, small farm viability, rural

housing, energy conservation and
cooperative economic programs.

“This symposium is especially
designed to spotlight Tulare County.
Richgrove will be there for sure. We're
pretty sure Pixley and Tipton will be
there,” Roper said.

Richgrove, Pixley and Tipton are
communities where the Institute of
Cultural Affairs has been especially
active.

The rural Development Symposium
will be set up from 9 a.m. to 5 p.m.
Monday, Feb. 7. The symposium’s
opening and project reports will be
Tuesday, Feb. 8, from 2 to 4 p.m. A
wine and cheese tasting party will be
Tuesday from 6 p.m. to 8 p.m.

Wednesday, Feb. 9, special focus
panel discussions will be held all day
beginning at 9 a.m.

On Thursday, the last day of the
farm show, a workshop discussing
implementation of rural development
will be held from 9 a.m. to 11:30 a.m.

Registration for the symposium can
be made throuvgh the International
Agri-Center by calling 688-1751. The
registration fee is $15 a person and
covers farm show admission.
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Hundreds gathered for the Rural Development Symposium at farm show

No tractor talk in ‘rural’ tent

By Carolyn van Schaik
A-R staff reporter

People, not tractors, dominated the conversations of
those gathered last week for the Rural Development
Symposium held in conjunction with the California
Farm Equipment Show and International Exposition.

The four-day symposium was held on International
Agri-Center grounds and addressed the need for
organizing rural communities to their betterment.

The Tulare symposium was the first of four to be held
nationwide. An international 10-day event is scheduled
for next February in India.

Where most of the sounds at the farm show
emanated from tractors and combines, the sym-
posium’s machinery were people from throughout the
western United States. The “whirrr” of conversation
they produced ranged in topic from housing to health
and training for people who live in rural communities.

“Community organizations have a chance to sit and
share methods and approaches that make what they do
effective. There’s a certain amount of networking that
gets built .up with these kinds of encounters,” said
Sandra True, a representative of the Institute of
Cultural Affairs, co-sponsor of the symposium and a
non-profit group dedicated to training people world-
wide to help themselves.

The results, she said, are that ‘‘people are more
clear that working together on a common focus for the
future makes everybody’s work more effective.”

“Sharing approaches that work” was the theme of
the symposium, which attracted between 800 and 1,000
visitors Wednesday and countless more Thursday and
Friday. Visitors the first day, Tuesday, were not
counted.

In addition to the ICA, the symposium is being
sponsored by the International Agri-Center and the UC
Cooperative Extension of Tulare County.

The tent included 32 displays from communities and
groups from throughout western states and from
Tulare County, as well. Morning and afternoon small
group discussions were conducted by ICA personnel
and guests Thursday and Friday.

One presenter who found a certain affinity with
Tulare County was Delores Penrod, executive
secretary of the Community Services Center in Por-
tales, N.M.

Portales is a farming community with a quarter of
the population Spanish-speaking. The services center
has been in existence for 18 years and developed from a
core group of 10 volunteers to 250 volunteers in the
ensuing years.

“It is possible for volunteers to hold together and
accomplish a great deal with a very small budget,”
Mrs. Penrod said.

Her main theme of advice to local rural leaders is to
‘“hang in there. You don't start folding up your tent the
minute someone says they don’t like what you’re
doing.”

She acknowledged that in the early years of the serv-
ices center, she did things when others would not.

“It takes someone to push it,” she said. Training is a
key ingredient to a group’s success, she added, point-
ing out the center runs well while she attends things
like Tulare’s symposiums.

Asked about trends toward small communities
helping themselves more, Mrs. Penrod said that
“‘people in rural communities have been helping people
for a long time. I think ... people are just doing a little
more.

“There is a feeling that there's going to have to be
more participation from the volunteer sector for
solving problems,” she said. Federal funding is fine,
she added, but when it dries up, *‘then you’ve got to find
new ways to care for people.”
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