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THE PITE
OF T

THE ORDER-BASL PLAMNING SESSIONS

LITURGIST: In the name of thc Father, the Son and the loly Spirit.
Aren.
COIFIUNITY: Amen.

. God created heaven and carth and all that in them is.!'is.
For !'is steadfast love endureth forever.

o

Cod chose the liebrev pcorle to manifest his rresence in history.
For liis steadfast love cndureth forever.

.

Cod sent forth his only begotten Son in the fulress of time.
For His steadfast love endureth forever.

(g N o

.

God made manifest llis Spirit in the flames of Pentecost.
For llis steadfast love endureth forever.

o

. God acted mightil in our time to awaken Ilis church,
For !'!is steadfast love enduret:! forever.

o

.

That she night “now and love anew l'is creation.
For ilis steadfast love endurethi forcver.

Cod instituted our Order to bhe a sign of the T'eople of God.
For l'is steadfast love endureth forever.

Q- o

That knowing and doing night he intensified on behalf of mankind.
For I'is steadfast love cndureth forever.

(ol -

God calls us forth to poverty, chastity and ohediencc till the end of time.
For !!is steadfast love endurct! forever.

Qe

That humanness misht reign to the slorification of !'is nane,
For !iis stecadfast love endureth forcver,

o

L. The Grace of our Lord Jesus Christ, and thc love of God, and
the fello:'shin 6f the lloly Ghost, be with us all evermore, Amen.
C. Anen.
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GOD'S

ORDER PLANNING SESSION |

GIVING FORM TO PEOPLE |
____ SUNDAY MONDAY . TUESDAY WEDNESDAY THURSDAY FRIDAY FALL, 1969
BROOD 3  SUMMER 6 7 9 ° . " li1 RELIGIOUS |
I o= REPORTS SENATE COLLEGE « .« COLLEGE. HOUSE THRUST BROOD
1 HOUSE 4 RELIGIOUS g
GLORAL CHURCH HOUSE ° PEPORTS SECTOR SECTOR SECTOR SECTOR MOVING
. ORDER [ COUNCIL 5> RELIGIOUS
STRUCTURING ADDRESS HOUSE WORKSHOP SECTOR SECTOR SECTOR SECTOR MOVING
BROOD FAMILY DIVISION 8  COLLEGE 10 oriEGE MOVING MOVING
e = SRR — e —_— — e |
4 13 PPILOSCPIIY |14 DYNAMIC 1Sarmis i 17 TOOLS/ .
- BRood. OF PERMEATION | OF PLCRMEATION | >SODALITIES SYSTEMS KEDDING ABASING
I 12 HOUSE
' CHURCH SECTOR SECTOR SECTOR SECTOR SECTOR ABOUNDING
PERMEATION
STRUCTURING MOVING SECTOR SECTOR SECTOR SECTOR SECTOR THEORY
6 18 "~
MOVING FAHILY DIVISION FUNCTIONS CURRICULUM TIMELINE PRACTICS
hyed ——— — e e Y ——— iod i e s ——————ere
I ABASING APARTMENTS APARTMENTS 20 nsv 22 Ngy 24 Nsv BROOD
NEY 26 _ PLC
SOCIAL ABOUNDING APARTMENTS APARTMENTS SECTOR SECTOR SECTOR PEDAGOGY
VEHICLE RECOVERY APARTMENTS APARTMENTS SECTOR SECTOR SECTOR 27 DEngOGY
STRUCTURIN
HOUSE 21 23 5 28  PLC
CHURCH FAMILY DIVISION NSV NSV NSV PEDAGOGY
] POLITY 3 31 T
v ~ BROOD 29 5 SSTGNMENTS ONTERNATIONAL Eﬁﬁﬁéﬁ 33 pROPAGATION > COLLEGE BROOD
. HOUSE
BASE CHURCH SECTOR SECTOR SECTOR SECTOR SECTOR 57 DIVISION
T 7
‘OUSE BROOD SECTOR SECTOR SECTOR SECTOR SECTOR 38  COLLEGE
STRUCTURING , , ‘ GOALS
BROOD FAMILY DIVISION 32 DIVISION 34 COLLEGE 36 COLLEGE 9 Sg‘(‘;ﬂ{él?
== m#——.-
( BROOD Q
v U B
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A CHURCH R G =
! QUARTER 40 PLENARY T 1 _
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“EEKLY TI''E DESIGN

v_‘:Q A 1 'l T E S
BASE OFDER PLANNING S ESSION [*
House York Discontinous
Division Division
Church Day Events
Family ’ BASE ORDER PLANNING SESSION
DAILY TIME DESIGN
opening ritual
Sleep S S Sleep
Y L Y
PLAN b8 Division U Division M PLAN
¥ N B
0 C 0
Jrood L I L Brood
closing ritual
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PRESIDING TEAMS

Base Order Planning Session

Fall, 1969

T y
N
Sessionf Date | Team I'Session Date Date | Team ||Session| Date Tean
!
!;==3ﬁ==4===_—_===£-_—_—__—-—b -
1 Aug.31] A 11 Sept.5 Sept.17]| A 31 Sept.24] K
2 31 B 12 7 18 B 32 24 L
3 PBept. 1| C 13 8 18 C 33 25 M
4 1 D 14 9 19 D 34 25 N
Y .
5 1 E 15 10 19 E 35 26 0
6 2 F 16 10 20 F 36 26 P
7 3 G 17 11 20 G 37 27 Q
8 3 H Aﬁﬁ, 18 11 20 H 38 27 R
9 4 I 19 12 22 I 39 27 S
10 4 J 20 17 23 J 40 28 T
- i . i

Presiding Duties:
1. Ritual leader songs, council rite, and closing statement.

2. Contextual Statement short concise statement of our present
situation.

3. Hosts - room decor, preparation, snacks.

4. Session Chairman - introduces presentation, timekeeper,
concensus-maker.
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Order Planning Session

TASK TEAMS te!i .1969
A B C D
I i' 2 3 4 5 6 7 8
*Sarker, J. Campbell, J. [*Clark, N gkiejandro, R {*Fishel, B *Baumbach, J *Baumbach, A VDlmlck, L
Grow, B Clark, J Howard, K.L. |Bell, L Jones, M Buchmeier, B. | Grow, N Epson, R
¥Marshall, R Hilliard, F Perrone, M Fisher, P West, R Oyler, M Marshall, G Seale; J
Zervigon, K Jones, P Smims, D. King, F Work, R Schlesinger, B} Townley, P Thomas, Joy
{luma, Williams, B
= (,: H
9 10 I 12 13 14 15 16
*Clemson, R fPrather, H *Fishel Anderson, W ¥Bauknight, B |*Buchmeier, M [¥Clutz, R Harrison, A
Howard, " J Ripple, 'R Lucho 't 7 Bezanson, B | Gooch, B = | Clemson, & Hilliard, A | Lazear, D
;orrnl:,'o ?mlr?, H Packard, G Forbes, C Haha, C Parker, L Pearce, J Shirk, D
hanstiel, O omlinson, M West, G Kloepfer, Mark, P Schott, J Pi A
! Ward, ! wilk?son, K Mathews, L ! rpers M Thompson, K
| J K E
17 18 19 20 21 22 23 24
EFisher, K **Prafher, N fBett, J *Avery, D *Baggett, J ¥Bushman, D *Galtere, G ¥Hoff, M
Maddock, S Schropshire, Bl Barley, Z Bond, C Cock, J Clemson, Barb | Mark, D Lewis, T
VOsler, M Scott, B Gritzmacher, J| Gallimore, B Hayes, K Pearce, L Vance R Scott, P
viright,S Vance, N Hahn, D Krause, K Smith, Sparks, J Zervigon C Vosler, N
Morritl, J Welty, C
M N 0 P
* 25 26 28 29 30 31 32
*Guss, S Boivin, | fEnsinger G *Baker, J PCampbail, R  [*Bahner, S PMEnsinger, A *Buss, F
3arley, K Campbell, L Harfon, M Clemson, B Hampton, D Boivin, G Harton, D Cock, L
Famje, "M Conant, § hinn,’E ooch, D Seale, M Garcia, M Ralston, D Muhléy, D
Shinn, M Latham, J Zollars, L McPhaul, N Thomas, J Maddock, M Zollars, D Phanstiel, C
Yilkerson, J Wiegel, J vork, * Stern, S
Q R S T
..... 33 34 35 36 L 37 38 39 40
*iunt, R *Baggett, M- TJones, B *Forbes, G Ripple, E *Barker, Jan *Derrough, N ¥Baker, W
tewis, D Cock, M Lush, K Oyler, J Spencer, R 8rown, G Etiisen, K Chapman, K
Fnilbrook, P f Curts, R MacDonaltd, Watson, B Townley, Hamje, K Motiey, B Clutz, M
Yance, C Muhley, L Tomiinssn, G Wilkerson, M | Ward, N Nelson, E Muma, C Gaitere, G
Turner, S ' Wistiman, B
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PERMEATION CONTEXT

GLOBALIS

=what is the vision
of the job to be done?

SOD. . LITVY

~raises the question
of regionalis prior-
itics

~combrrehensive and
constant review of
the task

REGIONALIS

~how do we enable this 5
kind of job to get done? g

DIVISIGH/NHODULE

~organizes and
focuses priorites

LCCALIS G DS
— NN NN UIL
~how do we get this

¢ v .- 2l2es priorities
job done? ot



e I

PR

T

v

"
.
<
Ve e e

R R s

e
W
4 B

ETITRPE e

N

i

Tea tur 2 Y Ttre

Peatiem, ¥V e

tetretem e uin

‘
o - g
v ‘_
Lo T
‘ -
A
B
. &
LY
cad
. N
.
e
G a® o mwbae e et .
R T R 5 . —-— R o .
;
- o seeare ten U B e e e .
s
-
“
- f9e
W H
: kal
.

€
&

a

e



PAGE 3

REALITY

'\
\\
MOVEMENTAL '
/
pary o*"der/
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RELIGICUSZMOVEMENTAL MODEL BUILDING

PAGE 4

e

Training Action E Nurture
1, Progapation I, réheéarse story v 1. intellectual

2, Storying, ... ..» 2. transmit ¥tory 2, spirit

3, teaching 3. duplicate story S, social
;’ 2:2i;sh1ng é' iﬂgig:n 1, accountability

° ¢ 2+ worshi,
3. sunday school 3. create b3, fellowghip
1, discipline 1. living in structures 1. create activity functn
2. mind informing 2. supporting 2, sustain
3. worship 3. informing | 3. vision

//{£:1n1n:\\ ; nurture

action

\

\ REILIGOUS

4. BRM@;‘:

T oi;;//

//'

U RAlISES

grass-
robts

- ’OVEMEN’I'AL’
S. .
ORGANIZES /
/ PoRTY order
. sk‘___*’//z R&SPONDS
MOVEMENTAL, SNES form o
Party Grassroots Order
. s 1, indigenous 1. data gather
l. s lic 1if
2: pigﬁsing e 2. general milleau 2, decide
3. external change i’ individual 3¢ symbolic power
1, symbolizes - entrains 1, nurture
2. organizes 2. express 2, wodel building
3. plans 3. act out 3. infiltrate
le intellectual expressio ;' Cont%gues 1. catalyze
2. black pwr demonstratioh -° Provides 2. focus
3. spontaneous demonstra lon® keacts Se nurture

QUAESTION
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ACTION  S¥LTEMS

Civil neliz. movt'l  Ldrshy  Cons: 1lts
System
Guilds
Ul’liv.
G sevwrkrs
Ecuvtenici 1
Tevcners
Civi

l.UNI!a Guild Net
-=-enuvles participation by : 11 forces
--national tinrust
-~ K8 the movement the movement

2¢ CASTIORKERO: Strutegic Pliceient

PAGE 5

CUM TNICAYIONS

1ri:cts

J OUPLI:-

1s redic

c:s‘b:)" CO. fe(i. st. pri.
salary COIiii, T
time ICYVOUS sub.
space enersgy culture
fi Lie
inc.
3, ECUMENICAL: uridding of religious structures
4, TEACHFRL: Permeation Course Model \Orisis Model|Metnod {Irport | For
-~-c.:11ls for vocution:1l ‘ C:S
aecisiun in 44 hrs, |

Y. ClVib: Functional Model Buildirng~-short and long range strategies
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ASSIGNMENTS: FALL QUARTER 1969 0‘?¢¢¢ %%
%, O
é?;9 43L§;¢ .425
» / 1
PENETRATION AND FORMULATION 423%5P/%%, ZZQ
8.y,
00 7
INTERNATIONAL NATIONAL REGIONAL éaf
S i Course [ Course Course Course
outh and Yest East Schedule Practics Schedule Practics

Nan Grow

Jus .Morrill
Dawn llampton

Charles Hahn
Doug Harton

Faye Hayes
Ken Fisher
David Zollans

Robert Vance

Geo.Packard

Marcie Clutz

5TH CITY ;

ADMINIST ATION PROG™.A " PRESZHOOLS

Finance Housing Administratioi Management Mini Pre
Rod Ripple Neil Vance FrankHilliard| JimCampbell | JoyceTownley | Lela Campbell

Johp Clark Mancy Prathej‘wally Baker Hale Prathex] Ray Spencer Nadine !Jard

Marian Muma | Larry Ward |Gary Forbes |Bob Schrop- | AliceBaumbacH SandraConant
Robt. Scott Hilde Smith shire KayL.lloward | Backy Watson
John Latham | JaneenBarker

Elsie Rippel

Nancy Simms
RupertBarnes
LindaBarnes

Charley
Stewart

CharlesLingo

Australig_
ﬂustraliq_

Marge Knutser

Joe Crocker
Marilyn

Crocker

KeithChapman | GayleGaltere
INTERNATIONAL TEAMS
. i
- -‘; i
' AFRICA EUROPE INDIA { SAMOA I"ALAYSIA AUSTRALIA
Joe Slicker | DavidvcCl'k+] Art Brand'burpDoug Curts | Geo.Holcombe | Jim Bishop
Anne Slicker| DonnaMcCl'ky| Becky Branden|{ Joel Padford| '"andaitlolcombg Isabel Bishop
Harris,.Simms | Don Clark burg Betsey Dford Kjell Knutser

Joe Pierce
Carol Pierce
Bill Alerding
Barbara
Alerding
VanceEngelman
JeanetteMarks
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Assigrments: Religious Houses, Fall Quarter 1969

Cicago lRockford North ShJ Cleveland Boston New York | Washing. [Los Angel{ San Frand Seattle |Atlanta [Okla City
Bess Walters | Moore ' Cramer |Zahrt Scott Addington|Bailey Wainwrighy McClain {Baringer }Loudermil
ady Carol Pat Claudia |Linda Pat Ellen Marianna |Mary Ann | Jane Jean Nancy
¥ 1liams | Powell Greene Erskine |[Filipski | Lachman |Troxel Rettig Criffee Morton |Porter Davis
J.anne Charlene | Joy Barbara e Sharry (Karen Doris ~rkins Betsey |Shirley [Marge
Chover Mary Str. Meyer ﬁgﬁschen Ioomis ({Elizondo |Dahlke Toureen Tolman |(Foster Donnelly
Flaine Sharon [Shirley Jean Ellery Elaine  |gmnith Gerry Martha Barbara
Fildner | Refior Norton Oberg Jo Edwds
Tonna Roland Sue Pat McG.
¥othy A, | Norgard
Tzines Mitchell | Wood Rafos Turley Bunker [Newkirk [Kilgore |[Stewart Nixon Henry Parker
Tixie Pat Arn Sandy Connie Marcie |Helen Pat Joy Sally Suzanne
s, John Tippett Manning Ieslie IPE”hnis Morrison | Wiltse {Elliot Lindsay
Shirley Judy ean Leng | Janie aggie Mary Pepgy Marilyn |Rita
Tideman Becker [Sibley Hickey Mary Klepd Stocking|Cowan Glassner
Joanne iane Judy Penney P. | Nancy Nancy Betty
Idzerda [Crawford Sadler Haddon Smith
Regina arbara Per Joan Andra
Blanchard [Beth Mocr
ary
erry
irginia
: acomber
, am
Mareia W, Joanne S | Greg P. |Gene B, |Lynn B. | Bruce M, | Janet W.{ Carocl W. | Glemn G.
Geoffrey Steve M, | David M. |Dick H. |Nan B, Gavin G. | Diane P. | Pat B. Jose A,
Marsha H.
Eileen M.
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ASSIGMMENTS: FALL QUARTER 1969

PEFMEATION

ECUMENICAL CIVIL MOVEMENTAL
Teachers Teachers f§Case Workers Civil

Fred Buss Kay Lush Jin Wiegel [Mary York Larry Pearce {Kit Krause

Carl Muma MarilynOyler| ann Harrison|Christina¥eltene Boivin |Ken Elliscn

James Schott

Bill Schles-
inger

Rich Jones

Terry Lewis

Don Bushman

David Lazear

Elsa Helsen
Mike Hof€
Stan Bahner
Cynthia Vancg
Judy “eale
Pat Scott
Carolyn Phan
stiel
Carole Bond
Marge Tom-
linson
NickDerrough
Bob Buchmier
MaryAnn Buch
mier

- Lynn Bell

MikeMaddock
Pat Jones

JohnKloepfer
Marg .Andersor

JudyMacDonalgKarenitilker-

Linda Cock

DesmondAvery

son
Judy Sparks
Nancy!{cPhaul

ShellyClemsogBillGallimore

BarryClemson
Bev Bezanson
MillieBaggett

Brucel/illiamg
NancyVesler
tCharlene
Forbes
JohnReynolds

. A~

Joy Thomas
GaryTomlinson
Ken Hamje
Paige Fisher
Diane Shirk
Joyce Baker
Freddie King
Maria Wilker-
son
RosaAlejandro
Wm. Wishman
Debbie Lewis
LynelleParker
Rarb Clemson
Geni Brown
Linda Muhle

Steve Stern
Veronice
Hickenbott
Rick Curts
Mary Cook
KathyThompso®
Barb Motley
Laura Dimick
Marguerita
Garcia
PaulaPhil-
brook
RichardEpson
Libby Stein-
spring
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o1alMENTSs FALL QUARTER 1vos

ORDER BASE
CHITITEN COLLEGES EXTENSION
Younger Older t  General ¥ Fiscal National International
RuthMarshall | RussCampbel)] Aimeelilliard Lyn Mathews | Doris Hahn |BruceBauknighg
Peggy Mark SharonTurner | Tim Lush
Marilynliarton
ENABLUIENT .
g o
DEVELOPMENT MANAGF{ENT ADMINISTRATION
General Small Finance Conference Office Control
Center
Phil Townley| Jim Bell Dick Mark Kitchen Nancy Clark |Bill Grow
Joe Thomas MarianHamje | Mike Vosler | Mimi Shinn | Iris Boivin }Zoe Barley
Lois Zollars CharonMaddocﬁ Margar.Piper{Bill Gooch
Ron Clutz Propert Judy Gritz-
John Baggett Phil Smith maker
GlennGaltere Dick Simms (KenEllison)
Housing
Ann Ensingen
IMPLEMTHTATION
AC. 1Y RES™ ‘RCH PROPAC TION
Theological t Social General Movement Editorial |Publication
Gene Marshalk George lYest | Sarah Buss DoloresMorrifll Nob Vork |Ken Barley
CarlosZervigqnBob Fishel | John Oyler Geo.Ensinger {R. Clemson
Beth Palmer JoanPearce |[Steve Wright
John Howard MarshallJoneg KathyZervigor John¥%ilkerson

JoncthanBarkdr

John Cock
Edwin Shinn
Judy Fishel

MichelaPerrore

OttoPhanstiel
Rose West

Henry Seale

Don Ralston
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THE ECUMENICAL INSTITUTE

Chicago, Iltinois

FALL QUARTER, 1969
‘PLC ASSIGNMENTS

and

WEEK 11 ASSIGNMENTS

G WesT



TEACHING TUTORIAL ASS{GNMENT

FALL QUARTER, 1969

GUILD A GUILD B
Lazear Buchmeier
Gallimore John Lloyd
Latham Convey
Gooch Seale
Tidemann Dawn G.

J udy Seale iNancy V.
Millie B. Dixie Deines
Mary Ann B. Carolyn P.
Charlene F. Judy G.

EMERGING GENERAT ION PEDAGOGICAL TEAMS

TEAM A TEAM B
Marion Muma: Coordinator Jim Bell: Coordinator
Nancy Prather Ripple
Paige Fisher Scott
Judy Sparks Christina W.
Diane Shirk Karen W.
Wishman Nancy McP.
Thomas Hamje
Lois Z. Mary Work
Forbes Mark
Oyler Vosler
Muhly, Smith
Bauknight Margaret P.

Carol B. Boivin
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SEPTEMBER 39 - OCTOBER 5:

e MRy
dl_n;_iﬁh‘aﬂ N Sgott, 0O, Campbelt, J. )I
LOCAT ION COURSE ] 2 3 ..
Clear Lake, lowa RS=1 Cramer Eltison Ann H,
Camp B.vrgn. Milw. |RS-] Loudermi 1k Ruth M. Hoff
Cincinnati RS=1| Scott, D. Campbedd, J. | Eisa N.
Clarksburg, W.Va. [ RS-f David Owen .Trqxe-l
Rockville, Md. RS-1 Zahrt Kathy Z.
Pefer":li;c;r;(.;,” N.H. N RS- L:oqm.is jDosléores M. .
Seattie RS~ Lou Righard . Mimi s s
Isan Francisco - RS-1 ";ﬂ,c:Cléin Mary Ann W.
Lawton, Okla. JFRS-: Bal;'i'nge.r' Spencer
THouston BIK Her. | Kén. véﬁ'gi{n Tom Minor
Dallas (Pegkinsy | RS- Addingfon Rex Vaughn




OCTOBER 3-5:BASE COURSES

RS- RS-111A CS-111A DYN. SOC. GUILD A
| Kay L. Morrill Doris H. Buss { P.O RS-I
Clutz Bell Ripple Lela C.
2 Wiege! Mary W.
Maddock Ward Christina W. Shropshire
Lela ilosely EMERGING GENER.
Dawn H.
3 Kloepfer Team A
Avery Pearce Nancy McP.
Baker Jones, R. Helen Eskeridge
4 Karen W.
HosT.! Linda C. Joyce B. Laura D. Nancy V.
MiTlTie B, Buchmeier Marg G. Boivin - NURSE
P.0.| Mary Lou S. Sarah B. Hilde S. Sharon M.
Geni B. Grow Marcie C. Peg M.
iris B. Clark, J. Joy T. Reynolds Marilyn H.
Pat S. Judy G. Kay Lyn H. Stern
Charlene F. Pat J. Schlessinger
Jones, M. Wilkerson Baumbach
Marge T. Kathy B. Bushman
Marg. A. Lyn B. Toml inson
Sandy C. Nancy C. Muma
Nadine W. Simms, R. Barb M.
Elsie R. Smith, P. Beth P.
Kieth C. Scott, R.
Vosler Curts, R.
Rosa A. Alice B.
Cathy C. Maria W.
Krause, K. Paula P.
Judy MceD. Veronica H.
Barb Clemson Ann E.
Linda M. Marilyn O.
Becky W. Shelley C.
Sharon T.
Margaret P.
Ralston
STUDY BROODING  ACADEMY  SECURITY PRINTING HOUS ING KITCHEN DIVISION
Mary C. Hamje Marshal Nan G. (Co)j Work Campbel || Derrough Prather
Freddie K. Marian H,| Fishel Dawn G. Clemson, R. (H.C.)} (Co-ord) Vance, N.
Joan P. | West Convey Wright Schott |[Bahner (/2 | Vance, B.
Judy F. (Palmer (B.L.)| Seale Mark
Zervigon |Epson Bev. B. |Lloyd, J. Lush
Shinn Williams, B (S.T.) |Carolyn P. | JWM/Lyn M.
Barker Bahner, 1/2 Cynthia V.| Packard
Rosie W. Clemson, B.{ Zollars
Howard Ensinger Harton
Cock Fisher
Phanstiel Kaye H.
Michela P} Hahn
' Hilliard
Barley/Zoe B.
Townley
Baggett
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OCTOBER 7 - 12 WEEK 11
PLC - AREA I 2 3 4
Peoria N Baringer Walters Lush
Cieveland N Zahrt Tidemann
New York City E Vance Doris H.
Andover,. Mass. E Addington Lachman
LOCATION COURSE | 2 3 4
Burwel{, Nebr. PLC McClain Baggett
Winnepeg, Can. RS~-1 Aimee H. Deines
Winnipeg, Can. RS-111A Wainwright Powel |
Duluth RS-1 Erskine Wood, David
Duluth Im.Ed. Marilyn O. Sarah B. Maddock
Morrill Freddie K,
Winfield, Ks. RS-1 - Shinn ElTen A.
Lincoln, Nebr. RS-111A Vance Judy H.
Pittsburg, Ks. RS-1 Tom Hubbard Marion M.
Lexington, Ky. RS- Loomis Harper, G.
Cleveland RS-1 Loudermi |k Plautt, R.
Cleveland RS-1 Ped. Doris H. Troxel
Detroit RS-1 Kaye H. Ken Keller
Detroit RS-111A Hess Tidemann
Beloit, Wisc. RS- Gilles, Jack | Bauknight Georgianng Jim
McBurney | Phillips
Charleston, W.Val RS-1I Steinle, Don| Norton
Richmond, Va. RS-1 Addington Nancy P.
Allentown, Pa. RS~1 Zahrt Prather
New York City RS~ Pat Scott Muma
Rochester, N.Y. RS=11)A . Scott, D. Lachman
Browning, Mont. | RS-I Moore Jane McC.
Tucson, Ariz RS-111A Bailey Nan G.
Pasco, Wash. RS~1 Morton Ellison
Riverside, Cal. | RS-I Lou Richard Toml inson
Enid, Okla. RS-1| Joe Hall Marge Davis
Okla City CS-1 Buckles, J. Ruth M,
Houston RS-1 Walters Jean B.
Kingsville, Tex. ! RS-I Baringer Nancy L.
Kingsvilie, Tex. | CS-I11A Cramer Mimi S,
Lafayette, La. RS- Davis Ben Ball
Atlanta RS-1 Rafos Cynthia V.
Montgomery, Ala | RS- Claudia C. Chesnutt, Lon
RS~1 Porter Bunker, Bruce

Black Mt., N.C.
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OCTOBER 10-12: BASE COURSES

WEEK 1.
RS- RS-111A im. ED. E.R.~1 Guild A Adv, Read, |Adv. Ped.
I |LelaC. Hahn Kay L. Hudson Zoe B. Fishel Lyn M.
2 Schott Grow Wiegel Rodriguez
3 {Oyler Work Krauss Mendez
A Ann H. Gonzalez
. Emerg. Ggen.
4 {Joy T. Marilyn H.| Linda C. Rosa A. |
DEm— C e Paige F. Team B
HostiEnsinger Williams,3{ Shelly C. | Marie W.
P.0O|Curts Laura D. Marian H. Jones, M. |Beth P.
Muh ly Wright Joan P, Kathy B. Kay Lyn H.
Clemson, R. | Avery Epson Nurse Mary C. Schlessinger
Shropshire | Bev. B. Marg. T. Veronica H.| Elsie R.
Bahner Judy S. Lyn B. Peggy M. Stern Sims, R.
Ciemson, B.| =~ | Cathy C. Wilkerson | .. .~ - 7.
[Diane S. Forbes Pierce, D. | Dolores M.
Judy G. Barb C. Janeen B. | Sandy C.
Palmer Fisher Carol B.
Elsa N. iMarcie C. | Pearce, L.
Guild B Pat J. Packard
’ Iris B. Nancy C.
Doug H. Geni B.
Ralston Derrough
Mary Lou S.
: BASE _ENABI FMENT
STUDY BROODING____ACADEMY __SECURITY  PRINTING —HOUSING _ KITCHEN DIVISION
-Barb M, Lois Z. Rosie W. Hones, R. | Margaret AjBaumbach JWM
Joyce B. jWest Hof f (H.C.) |{Marg. G. Campbell, J.
Zollars Zervigon Clark Dawn H. Vance, N.
Judy McD. |Barker Baker, W. Pat S. Sharon M. |Ward
Wishman Marshal Kieth C. (5.7.) Lynnell P. |Nadine W.
Paula P. Judy F. Alice B. Linda M. Hilde S.
|Russ C. Howard Bushman Kloepfer |Becky W. Hamje
Kathy Z. Phanstiel (B.L.) Ann E. Barley
Lush Michela P. Sharon T. |Hilliard
Buss
Thomas
Townley
Clutz
Joyce T.
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OCTOBER 14 - 19

Week |11
PLC AREA | 2 3 4
Thunder Bay, Canadal N Buss Morton
Duluth N Cramer Judy F,
Chicago N Hilliard Townley
Reno Wl Hahn Bailey
Los Angeles W Morriltl Lyn M.
LOCAT ION COURSE I 2 3 4
|
Minneapolis RS~1 Campbell, J. Scott,B
Thunder Bay,Can | RS-| Buss Rosie W.
Green Bay, Wisc | RS-I | Judy F. Plautt
Louisvilie,KY RS- | j Claudia C. Filipski
Kenosha, Wisc. RS~1 ;. Cramer Thad Rutter Wilson,Rod MNickey D.
Oconomowoc,Wisc.| RS=-I Walters Barb E.
Peoria RS-1 Erskine Greene Shirley Kurtz{ Elaine S.
Hagerstown,Md. RS-1 Gilles Ellery E.
New Haven RS- Addington John McCabe
New York City Im.Ed Kay Lush Shott
Pittsfield,Mass | RS-I Moore Ann F.
Pittsfield,Mass | RS-I11A Zahrt Bell
Andover RS-11C Scott,D. Kaye Hayes
Seattle Im Ed Marilyn O Griffee
Bozeman RS~ McClain Stewart
Bozeman RS-I11A Wainwright Tolman
Cutbank,Mont Im.Ed Elsa N. Hahn
Pueblo, Colo. RS~ Townley Jenkins
Eugene, Ore. RS-1 Morton Maureen J.
Eugene CS-1 Barley Gerry T.
Reno RS-1 Bai ley Mary Ann W.
Temple City RS~1 Lyn M. Rettig
Temple City RS~I11A Morrill Marianna B.
Tulsa RS-1 Davis Christina W.
Amarillo RS~-1 . .Ctutz Nancy L.
Dallas(Perkins) | CS-I111A Baringer Jane McC
Shreveport RS-1 Troxel Bundy.
Shreveport RS-111A Aimee Boivin
Baton Rouge RS-1 Zoe B. Barker
Baton Rouge RS-1PED Loudermi le Rafos '
Memphis RS-1 Porter T. Elizondo
Florence RS-1 Hess Phyltis Hastings
Maryville RS-1 Lela C. ‘Ellifott, Dick
Nashville Im.Ed Vance Hoff
Due West RS-1 Pat Scott Williams,Al
Raleigh, N.C. RS-1 Loomis Sandy R.
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. OCTULER 17-19: BASE COUIKSES

RS-| CS=-1 RS-111C Guild A Adv. Reading
| | Baggett Sarah B. Hilliard Bar ley Doris H.
" 2| Kloepfer Ripple Campbel i, R.
Toml inson
3 | Vance Mark Schlessinger ——-- ---
Fisher Nancy McP.
Guild B
4 Dawn H. Sharon M. Pierce, D.
Host} Nadine W. Ann E. Lyn Bell Ruth M.
P.O.| Wright Clemson, R. Ensinger Maddock
Janeen B. Avery Joan P. Spericer
Hilde S. Lynnell P. Shropshire Mary W.
B aumbach Geni B. Work ~ . Pearce, L.
Alice B. Palmer Clark Margaré‘r A.
BUSI:\man Pat S. Iris B. EMERGING GENERAT. Will iams’ B.
Maria W. Jones, R. Sandy C. Vosler
Larry W. Karen W. Sims, R. Bahner
Derrough Zol lars Mar{an H. Team A Bev. B.
Packard Hamje Margaret P.
Nancy C. Smi‘l’h, P. Rey;'\olds
Clemson, B. Dolores M. Shelly C.
Linda C. Ltaura D.
Becky W. Mimi S.
Mary Lou S. NURSE Prather
Lush
Joy Thomas
: BASE ENABLEMENT
STUDY l BROODING ACABEMY } SECURITY | PRINTING | HOUSING KITCHEN DiVISION
Mary C. Kathy B. |Marshall Ellison Kathy Z. Elsie R. Muma JWM
Curts Wilkerson |[Fishel (Co-ord) (H.C.) (Coord)
pson Jones, M. |West Muhly Sharon T. | Barb M.
arg. G. S Zervigon Cynthia V. (5.T.) Kay Lyn H.
‘Veronica [Marcie C. |Shinn Wiege! Baker Marg T.
Freddie Pat J. Howard Ann H. (B.L.) Judy McD.
Krauss Marilyn H. |Cock Grow Linda C.
Stern Harton Phanstiel | Clutz Paula P,
: Peggy M. {Michela P. | Joyce T.
Beth P. Jones, M.
Rosa A.
Barb C.
Cathy C.
Ralston
i
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OCTOBER 2.-26 WEEK 1V
PLC AREA | 2 3 4
Regina N Scott,D. vest
Amarillo S Vance McClain
LOCAT ION COURSE | 2 3 4
Regina RS-1 Scott, D. Lush
Wilmer RS-1 Walters Janeen B.
Omaha RS-1 Aimee Spencer
Cedar Rapids RS- Baggett Nancy P.
Nf Cincinnati RS--1 Cramer Claudia C.
Cieveland im.Ed. Kay L. Oyler Pat J.
Climax RS-1 Rafos Joy Green
Belvidere RS-1 Loomis Schropshire Betty Pesek Garfield
Warrenville RS--1 Townley Lachman Shirley St. J. Phill
ips |
Pittsburgh CsS-1 Clutz Sherry L. "__'
Morgantown RS- Addington Linda Z.
Long Island RS- Doris H. Hubert Ashley
Rochester Im.Ed. Elsa N. Sarah B.
E{ Couveneur RS~-1 Erskine Lon Chesnut
Haverhill RS-1 Zahrt Ken Vaughn
Billings Im. Ed. Marilyn O. Maddock
El Paso RS--1 Hess Oberg
Boise RS- Barley Gerry T.
Wi Boise CS-1 McClain Jane M,
Reno im. Ed. Wiegel Joyce T.
Visalia (L.A.) RS-1 Wainwright James Kilgore
McAllister, Oklg RS-| Kaye H. Wood, D.
Amarillo RS-1 Ped. Vance Stover
San Antonio RS-1 Bailey Vance, N.
Baton Rouge RS~1 Porter Cynthia V.
S| Baton Rouge CS-111A Morrill Dolores M.
Atlanta RS--11C Loudermi Ik Grow
Columbia RS-1 Baringer Mary Streeter
Winston Salem RS- Zoe B. Troxel
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OCTOBER 24-26:.BASE COURSES WEEK 1V
RS--| RS-~1_PED, ER-1 PED. GUILD B ADV. PED. ADV, READING
I Lyn M. Hahn Zervigon Campbell, J. | Hilliard West
2 | Thomas Ruth M. Gonzalez
Mendez
EMERG. GEN.
3 | Ward Jones, M, Rosa A.
Paige F. Margarita G Team B
4 | Peggy M Veronica H. Maria V.
Host. Bev. B. Sharon T. Nerida .
NURSE
P.0. { Mary C. Clemson, R. Prather Baker
Freddie K. Wright Kathy Z. Iris B.
Joan P. Marian H. Campbell, R. {Pat S.
Lois Z. Wishman Barb C. Ralston Margaret A.
Harton Lazear Witliams, B. |Joyce B.
Marilyn H. Muma Alice B. Judy Sparks
Forbes Judy McD. Millie B.
Baumbach Ciemson, B.
Zol lars Sims, D.
Beth P. Bushman
Harcie C. Mary Lou S.
Jones, R. Bauknight
Ensinger Geni B.
York Palmer
Linda 1. Derrough
i
: BASE ENABLEMENT
STUDY BROODING ; ACADEMY _ ;. SECURITY | PRINTING J HOUS ING ; KITCHEN __DIVISION
Kathy B. {Nadine Y. !Marshall Latham !WilkerSOn . Hoff Pearce, L. ' JWH
Laura D. |Joy T. Fishel (CO-ORD) | Pierce, D.f (H.C.) (Coord) Hamje
Ellison |Sandy C. |[Shinn Fisher t Lyn Bell |Cathy C.
Muhly Avery/HoffiJudy F. Becky W. (S.T.) Schlessiger]
Barb M. |[Clark/NancyRosie W. Sharon M. Bahner ‘Elsie R.
Stern Hilde S. [Barker Krauss (B.L.) Shelly C.
Toml inson |Howard Epson Gal | imore
Marge T. |Cock Curts Paula P.
Nan G. Phanstiel Charlene F.
Marlion M. {Michela P. Schott
Ann H./Mim
Gooch
Carol B. |
Kay Lyn H.Brood. cont.
Kieth C. |Dawn H.
Diane S. Kloepfer
Linda C. Lynnell P,
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OCTOBER 28-~i!OVEMBER 2 WEEK V
PLC AREA | ! P2 3 4
: e

Kansas City,Mo. | N ; Hilliard Kaye H.

e : }

Frederick E § Hahn Aimee H,

Great Falls W ! Bailey Clutz

Denver W f Wainwright Lyn M.

Montgomery S § Buss Ma jor

Richland : Hess Bob Howard
| LOCAT ION COURSE | | 2 3 4

v

Peterborough, Can RS-l | Steinle Weber

Eau Claire : RS-I | Moore Ruth M.

Kansas City, Mo.i RS- { Loudermi Ik Betty Pesek

Kansas City, Ks.: CS-I| Kaye H. Bell

Columbus . RS- Addington Carol ¥. Pesek, ML

Akron i RS- Claudia C. Williams

Cincinnati i RS-| Gilles, Jack | Kathy Z.

Climax, Mich. Im. Ed. Wiegel Lela C. Le¢la Mosely :Carrie Neff
~ Jypgy Brown
i Mi lwaukee Im. Ed. Kay L. Campbel !, J.| Shropshire Mary Carte
, I . Nadine W.LA.M.Hampfon

Rock ford RS-1 | Erskine T TLush Refior Kathy Austin

Hammond RS-1 ; Bundy Barker Dopna Bildner; Amy Leslie

State College,Pa] RS-| ; Troxel Nan G.

Washington RS- 1 i Aimee H. Scott, R.

New York City ER-1 | Zervigon Rodriquez

New York City RS-11IA" Hain Bunker

Augusta, Me. RS-1 f Loomis Ellen A.

Andover, Mass. CS~11IA Scott, D. Barb E.

|

Great Falls cs-1 | Bailey Campbell, R.

Denver RS--1 f Lyn i, Stewart, Bob

Pasco, Wash. RS- : Howard, Bob Jane McC.

Pasco, CS~1 ? Hess ToIman

Downey, Cal. RS- f Clutz Marianna B.

Downey CS-1 : Richard, Lou | Davis

!

Altus, Okla. RS-1 ' Joyce T. Wood

Guthrie, Okla. RS- | i Wainwright Kloepfer

Houston RS- E Joe Hall Nancy L.

New Orleans RS--1 : Major, J. Jean B.

New Orleans CS-1 Townley Marge D.

Nashville RS- : Rex Vaughn Judy H.

Charlotte Im. Ed. Buss Filipski
; , .
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OCTOBER 31 WOVEMBER 2: .3ASE COURSES VIEEK v
~RS-| DYM. SOC. CS-itIA SEMINARIANS| ADV. READ. | ADV. PED. GUILD A
I | Kaye H. Hilliard Barley Morrill Vance Doris H. Marilyn O,
Tomlinson |Ripple Zoe B. Sarah B,
2 Christina W
EMERG. GEN.
3 | Baker Mary Brown | Marcie C. Vosler
Margaret A. Team A
4 |Nancy C. Ward Kay Lyn H. | Jones, R.
Rosie W. -
Host.| Geni B. Lynnel!l P. { Alice B. Margaret P, Harton NURSE
Wilkerson
P.0. | Laura D. Prather Muh Iy Wright Marge T. Peggy M.
Nancy McP. | Williams,B.l Clemson, R. Karen W, Marian H.
Epson Joy T. Bev. B. Avery Lyn Bell
Work Hilde S. Janeen B. Pat J. Bahner
Fisher Marilyn H. { Baumbach Elsie R. Hamje
Clark Hamje Becky W. Kieth C. Maria W.
Mark Judy G. Dawn G. Packard Paula P.
Mary W. Ellison Rosa A. Ann H.
Mary Lou S.| Muma Smith, P. Joan P,
Nancy V. Cathy C.
Lloyd Iris B.
Grow
BASE _ENABLEMENT
STUDY BROOD ING ACADEMY SECURITY PRINTING | HOUS ING K1TCHEN DIVISION
Mary C. Pierce, D. \Marshall |Veronica H.|Ensinger Boivin Kathy B. | JWM
Rick Curts | Cynthia V. |Fishel Stern - (H.C.) (Coord)
Freddie K. | Spencer West Hof f Marg. G.
Krauss Schott Shinn Barb C. Dawn H. Elsa N.
Barb M. Maddock Judy F. Jones, M. (S.T.) Sandy C.
Sharon M. |Michela P. |Pearce, L. Schless'gert Beth P.
Pat S. Phanstiel [Zollars (B.L.) Judy McD.
Reynolds | Cock Linda M.
Shelly C. |Howard Linda C.
Ann E. Barker Ralston
Sharon T.
Bushman |
Buchmeier
Convey
Seale
Baggett
Dolores I4.
Derrough
Palmer
i
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NOVEMBER 4-9 YIEEK VI
PLC AREA ! 2 3 4
Vancouver N f Marshal | Baggett
Fridley, Minn. N E McClain Porter
Okla. City s ’ Baringer Shinn
Nashville S i Vance Moore
' s
LOCAT{ON COURSE I 2 3 4
Vancouver, Can.% RS -1 ; Richard, L Jane McC. §
Vancouver, Can.; Cs-1 | Marshal | Doris R. |
Virginia, Minn. : RS-| | Walters Mimi S. |
Kansas City RS-1 Ped. ! Lyn M. Buckles !
Lamoni, lowa i RS-1 ! Clutz Williams,
Ft. Wayne I RS-1 : Joyce T. Kloepfer | Georganna| B.
Louisville I CS-1 5 Hess Lush :
London, Ohio ! RS-| Loomi s Sandy R. |
Cleveland RS~ Zahrt Marcie C. {
Cleveland . RS-111A Addington Bauknight
‘Port Huron RS-1 . Claudia C. Filipski .
Port Huron RS~-111A : Cramer Thomas '
Columbus RS-111A E Townley Troxel !
Mi lwaukee RS-1 ; Zoe B. Green | Work Pat McLeland
Ed Bridges |
State College,Pa. RS-1| Lefa C. Muma |
Harrisburg RS- Erskine Ann F.
New York City RS- 1 Pat S. Vance, N. |
Binghampton t RS- Rafos Shirley H.
Schenectady RS-1 Campbell, J.| Ellery E.
Schenectady i RS=1 1A Scott, D. Lachman
Framingham " RS~1 Toml inson Ellen A.
Hot Springs RS~1 Judy F. Tolman i
Hot Springs RS-11HIA McClain Ruth M.
Seattle . RS-1 BAggett Gerry Toliman i
Seattle . CS-1 Hahn Jenkins ;
Seattle CCS=111A Wainwright Mary Ann W.
Tulare | RS- Hilliard Griffee
Oceanside i RS-1 Mor+ton Dolores M.
! ,
A
Okla. City IRs- 1 Shinn Marge D. ;
Okla City { CS=111A Loudermi lk Sarah B.
San. Mar. PRS- Barley R. Smith
Austin : RS=111C Kaye H. Major, J.
| Baton Rouge tIm. Ed. Kay L. Porter
‘ Nashville  RS-111A Vance Swain
Atlanta i RS- Moore Nancy L.
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NOVEMBER, 7 9: BASE .COURSES RSV WEEK VI

. T
RS~ CS-111A RS-I11A im. Ed. GUILD B ADV. READING
i { Doris H, Aimee H. Buss iMarilyn O. (to be Morrill
o [ - assigned)
2 Wiegel Wood Prather Nan G.
Dawn H. ~ Packard !
- , T B o TTTUEMERG. GEN.
3 Joy T. Lois Z. Oyler Avery
Stern Nancy P. | Team B
' Clark ‘
Palmer
4 Curts Beth P, Hof f ‘Clemson, B. NURSE Kathy Z.

{ ) : Judy Sparks Elsa N.
Iy Aenm S A S Hi |de S. Marion M.
Hostd! Joan P. Bushman Cathy C. Forbes Mary Lou S.
- ..} . . ISR e e e e Nadine W.

P.0.} Schlesinger|Sharon M. Diane S. Cynthia V. Baker
Joyce B. Jones, M. Shelly C. Janeen B. Harton
Zol lars Marian H. Sharon T. Sandy C. Marityn H.
Mary Brown. [Wishman Ralston Carol B, Peg M.
Ann E. Charlene F. |Schott Pearce, L. Jones, R.
Mary Ann B.|Ann H. Latham Kay Lyn H. Marg. T.
Lynnel | P. Geoch Pat S. Hamje
Derrough Elsie R. Becky V.
Judy Seale Judy McD. Linda C.
Barb C. Paula P.
Ward
Gal limore
i ! Ruth M.
I !
. » BASE_ENABLEMENT -
STUDY ~BROODING ~ ACADEMY ; SECURITY ' PRINTING | HOUSING KITCHEN  :DIVISION
. l}
Kathy B. : Bahner Rosie W. Ellison Wilkerson | Pat J. iRosa A. JWM
Laura D.  Lazear jHoward Campbel |, R.I Pierce,D. | (H.C.) iBarb M.
Epson ; Muhly i Cock Shropshire Nancy C. Spencer
Marg. G. i Clemson, RiPhanstiel Bev. B. 1 (S.T.) (Coord)
Veronica | Wright  lilichela P. |Baumbach | Maddock Iris B.
Freddie K. Lyn B. iFishel Sims, R. (BL.) Alice B.
Krauss Ensinger jWest Kieth C. . L Millie B.
Mary C. Fisher Zervigon Williams,B.
Paige F. |Barker Marg. A.
Linda - M, Maria W.

Baker
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, NOVEMBER I1-16 VEEK VI
PLC AREA | 2 3 4

Saskatoon, Can. N i Morrill Erskine i

Tucson oW , Buss Davis !

Spokane bW . Hess Morton

Houston 'S i Hahn Walters

Dallas Addington Barley

Atlanta S Loudermi I k Cramer

LOCAT ION COURSE | 2 3 4
i e

Saskatoon, Can. RS-1 . Morrill Ann Vlood i

Fargo, N.D. . RS- 1 Baggett Doris R. i

Columbus, Nebr. ! RS-I i Joyce T. Stover |

Dayton RS- ' Erskine Phy!lis Hastings

Youngstown RS--1 Moore ETliot

Oconomowoc, Wisc} RS-| Kay L. Boivin 8ildner,B. |Selby, Tom

Champ~Urb. RS-1 Claudia C. Meyer M.W. Moffitt Krause,J.

Champ-~Urb. RS-1ITA Loudermi Ik Etlen A. Charlene P. |Wilkerson

Richmond | RS- Porter Mary S.

Petersburg, Va. | RS-111A Baringer Troxel

Newark CS-1 Scott, D. Christina WL

Binghampton CS--111A Zahrt Linda Z.

Portsmith RS- 1 Loomis Ormsby

Peterboro, N.H. RS-1 Ped. Kaye H. Lachman

Butte RS- Mimi S. Jenkins

Butte RS-111A Bailey Marg. D.

Kalispel RS~ Campbell, J. Marianna B.

Kalispel CS-iiA Lyn . Morton

Denver Im.Ed. Buss Nancy L.

Phoen i x RS- Davis Oberg

Spokane RS- Jane HMcC. Ripple

Spokane CS~1 Hess Maureen J.

Portland RS -1 Vainwright Ann H.

San Francisco RS-111C McClain Zoe B.

Los Angeles RS-1 Tomlinson Stewart

Los Angeles RS-111A Aimee H. Rettig

Muskogee, Okla. RS~1 Rex Vaughn Nan G.

Elk City RS~ Doris H. Jones, M.

Amarillo RS-111A Barley Sarah B.

Houston . RS-111A Hahn Ruth M.

Dallas RS-111A Addington Elizondo

Memphis RS-1 Cramer Bel |

Oxford RS-1 Walters Bundy

Greenville RS- 1 Joe Hall Carol .
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_NOVFMBFR td4-16: BASE COQURSES

WEEK V11

_ RS=L..__, RS-l PED._{ _CS=1 —ER-1 GUILD A . ADV. READ. __: ADV. PED
I | Clutz Vance Townley Hudson Lela C. { Hilliard JWM
Z | Barker Marilyn O. {Scott, R. Mendez
Pat S. Gonzalez
¢ : -EMERG. GEN.
3 | Fichar  ,Rosie W. Janeen B.  Marg. G. i
- Spencer Hilde S. : . Team A ;
"4 Lela MoselySmith, P.” [Sims, D.  ~ Maria W. ;
Kathy B. ' § i
I
Host{ Reynolds :iLinda M. Derrough  Rosa A. ; '
- : -— e — = == NURSE Shropshire
P.0. | Beth P. .Stern Hof f Krause Baker
Wilkerson {Williams,B. fMarg A. : ! Clemson, R. } HMarilyn H.
Maddock  ‘Marcie C. |Ensinger | Joy T. ¢ Dawn H. Peggy M.
Pat J. ‘Mary Lou S.| Harton ; ; Clark Bev. B.
Pearce, L.:Convey Alice B. ; i Ann E. Marg. A.
Marian H. iCarolyn P. {Hamje : . Barb C. Becky W.
Lyn Bell 'Grow Linda C. i . Cathy C. Sharon T.
Judy G. Paula P. . Nancy C. L
Kloepfer * Baumbach ¢ Shelly C.
, Dolores M. " Judy McD. ° Pierce, D.
; Kathy Z. Buchmeier | Vance, N.
; Schott - Zol lars Nadine W.
! : Grow i Seale
§ ; - Wiegel . Ward
| f . Prather * Cynthia V.
§ : ~ Muma _ Campbell, R.
i ! | ' Lush
BASE ENABLEMENT :
__STUDY . BROODING ; ACADEMY_ . SECURITY _PRINTING_ ' HOUSING KITCHEN DIVISION
Muhly i Curts iMarshal! i Bushman . Clemson, ﬁ.Sandy C. Mary C.
Bart M. Epson Michela P.:Geni B. © Wright (S.T.) Laura D.
Veronica |Phanstiel |Bahner ! Joan P. | Kieth C. Marg. G.
Mark { Cock {Palmer i (H.C.) Freddie K.
Worl: Howard {Kay Lyn H. | Ralston Lynnetle P
Mary W. Fishel iBuchmeier ! (B.L.) Avery
SchissingerWest 'Packard ! Marg T.
Voslier Zervigon § Jones, R.
Elsie R, Shinn i ; Clemson, B.
Karen W. |Judy F. i :
Marg. P. i '
Sharon M. ! !
Jones, M, i ;
Nancy V. | :
Lloyd i f
Iris B. ' ;
Ellison ; i
i |
% | a
| % | |
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NOVEMBER 2|-23: BASE COURSES WEEK Vi1
RS~ RS-111A CS-1118B GUILD B ADV. READING | ADV. PED.
| | Buss Lyn M. Campbel |, J (to be assign)} Kaye H. Hahn
2 | Lush Campbell, R. | Marilyn O. Ann H. Jones, M.
Harton Lynnell P, Clemson, B.
-3 | Nadine W. Zollars Iris B. EMERG. GEN. Dolores M. Diane S.
’ Joyce T. Linda C.
4 1 Elsie R. Judy McD. Bahner Team 8 Vance, N. Barb C.
' Ralston Bushman
Host Carol B. Mary C. Sandy C. NURSE Sharon T. Dawn H.
Shelly C. Palmer
P.0O} Ward Kieth C. Barb M. Hilde S. Wishman Kathy Z.
Baker Linda M. Epson Marian H. Freddie K.
Kay Lyn H, Cathy C. Muh ly Clemson, R. Fisher
Marg T. Mary Lou S. Wi lkerson Wright Clark
Schlesinger Nancy P. Ensinger Work Sharon M.
Hamje Joan P. Joy T. Joyce B.
Carrie Neff Marilyn H. Paige F. Maddock
Paula P. Peggy M. Lois Z. Ann E.
Gooch - Lush Pat J. Cynthia V.
Derrough Forbes
i Hof f
BASE _ENABLEMENT
Study Brooding Academy Security Printing Housing Kitchen Division
~Stern Laura D. | Marshall Maddock Grow Marcie C. |Veronica JWM
' Prather Fishel (Coord) | Barley (H.C.) Mary Ann B
Ellison West Kathy B. Beth P. Judy Seale
Marg. G. Zervigon Krause (S.T.) Janeen B.
Oyler Shinn Lazear Sims, R. |Curts
Judy Sparkg Judy F. Spencer (8.L.) Pat S.
Baumbach Barker Lyn Bell Avery
Alice B. Michela P. | Kloepfer Nancy C.
Millie B. | Phanstiel Rosa A.
Marilyn O. | Cock
Ruth M. Howard
Gallimore | Rosie V.
Shropshire
Pearce, L.
Becky W.
Maria W.
Bev. B.
Jones, R.
Williams,B
Marg. A.
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NOVEMBER 18--23 WEEK VI

PLC AREA I 2 3 4
Montreal N ! Hilliard Loomis
Indianapolis N ; Zahrt Zoe B.
Billings W Hainwright Doris H.
Savannah IS Townley | Elliott

| |
LOCATION COURSE | 2 3 4
Montreal, Can. | RS-l Hilliard | Filipski | |
Minneapolis RS~1 Morrill i Phyllis Hastings Dressler
Lawrence, Ks. RS~1 Walters ' Nancy L. |
Lincoin, Nebr. Im. Ed. Wiegel Toml inson
St. Louis RS- 1 Lela C. Bauknight
Indianapolis RS-1 Zahrt Chesnut,Lon
Mansfield, Ohio RS- Zoe B. Williams, A.
Traverse City, Mi.| RS-I Baggett Judy H.
Liberal, Ks. RS--1 Moore Powel |
Madison, Wisc. RS-1 Kay L. Muma Packard Linda Tideman
L e Georgianna IicB.

Rockford RS-111A Aimee H. Grow Shirtey Kurtz Pat J.
Naperville RS-111A Clutz Deines Baker Jim Rowland
Parkersburg, %.VaJ RS-I| Porter Anne F.
Philadelphia RS~1 Cramer Ellen A.
Peekski || RS-1 Loomis Mimi S.
New York City BL. Her. Ken Vaughn Hubert Ashley
Brockton RS- Rafos Nan G.
Peterboro, W.H. RS~111A Hess Marion M,
Billings RS-1 Doris H. Green -
Phoenix Im. Ed. Elsa N. Loudermi Ik
Seattle RS-1 Wainwright Thomas
Seattle CS--111B McClain Griffee
Los Angeles (RLDS) RS-l VAnce Mary Ann .
Okla. City RS-111A Richard, Lou Claudia C.
Ft. Smith, Ark. Davis Cerol V.
Abilene RS-111A Jarratt Major Schott
Houston CS~111A Baringer Jean B.
New Orleans RS--1 Elliott Wood
Atlanta RS-11IA Townley Ellery E.
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ADIINISTIATION “L

.cTon

Fal " (uartediBonde-s1960

I o

O“erat1ona1 Image: THE CIRCLE: The continuing line of access, service
and communication--in the form which also symbolizes

control.

Surply reception, operations and
communications coverage of total
daily time span.

Experiment with nev communication

augmentation devices.
Implement timely GE! (Give;;‘\\\J
Enablement ilodel) control.

Maintain continuous interdivisiona
data control consultation.

1

Provide continuous access to
administrative resources.

B

i

o

II.

Keep current rccords and inventory
of all office supplies.
faintain long-distance account
system and billing procedure,
Update and manualize 5th City compu
computer care program for
development and formation.
Train and order for flexible
interchange of sector personnel
to cnable effcctive response to

te

ilobilize and control administrative
resources.

demands.

Prepare room E and lounge to be
supplementary guest reception
area.

Supply each sector with room and
ecuipment for its task.

Create decor conditions that
contribute to task motivation.

Demonstrate economic § quality
control of ornerations center.

Maximize decor and utility
potential of administrative space.

Refine message delivery system and
structure critical information
dissemination. .

Index key resources, facilities
and personnel locations for
order reference.

Research order computer polity -

system.

ilaintain current continental data

Pesearch and instrument order
outreach capability.

-gontrol—systom
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DEVELOPMENT SECTOR

Operating imare:

Fall Quarter Goals - 1969

Cultivators of the widow's mite to fund the liew Jerusaler.

PV PR

Awaken movement to importance
of grassroots

Develop 1st teacher expertise
at giving pitch

Implement rhythm of upgrading
current givers

Intensify syster of R.S.1
follow-up

Increasc grassroots daily
receipts from $244 to $500

II.

o aOw >

Perfect proposal construct
Develop proposal bank
Appropiate movement corporate
writing methodology
Operate out ot timeline
submitting proposals a week.

ZEET

Submit proposals totalling
$3,200,000.

Visualize, organize, and
internalize local congregation
package

Visualize, organize, and in-
ternalize Ecumenics package
Visualize, orpanize, and in-
ternalize urban nackace
Visualize, orsenize, and in-
ternalize Education nackage

Develon a construct which
enables the packaging of our
diversified products

. e e agn. - wn 420 enwef

Celebrate the cornorate victories
Ritualize the sending out and
revorting back

Symbolize the rrorress of the
develorment task

Mythologize the corrorate mission
in songs, rites, and self-story

fctualize sector symbolic life
that holds individual style in

the context of corporate mission
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ENABLEMENT DIVISIGN

Fall auarter goals - 1969

Mmerational Image: The BURNING “USH - ALYVAS EXPENDING, NEVER CONSUMED

I.

I. Gecods

Initiate supply dencts

Provide the Spirit Movement with

the order by pilot care experiments

2. ggzziiggzs? timelire for remodeling inc?egs?d availabil?ty of funds,
3. Cultivate 40 new “und sources racilities, and equipment.
‘4 Fashion co-ordination model €or
enuipment use
L II. York
o Cregte a model for sojourner task Develop a system for mobilizing
: assignments available forces to meet particular
| 2. Develop emergency service nrocedures demands of order enablement.
i 3. Establish a rhythm of interim and
| ongoing cnablement structures
§ 4. Create a quarterly work day design
III. Relations
1. Update sector orientation manual Order, retain, and enable the
2. Implement a consistant and reliable prompt transferance of memory,
communications system message, information and myth.
3. Develop section models to determine
nriorities
4. Actualize model for co-ordinating:
information flow to public
i
IV. Offering
1. Forge procedures that enable ready Bring forth continuing care
graciousness structures that enable the order
2. Define the policy and implement to be the gracious presence
training model for security servanting the spirit dynamic
3. Communicate by the anpearance of of the movement.
all personnel and facilities a style
of intentionality
4, Free the care potential throughout
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2,
3.
4,

ENABLEMENT DIVISION

SUMMER QUARTER 1969

Goals

Make shift to global enablement.

Develop expertise in Academy enablement,
Obtain increased funding,

Maintain stance of joyful servants.

Accomplishments

Gained both imaginal and practical awareness of enabling the global mission

Acquired new Academy enablement methods,
Developed new budget controls
Cultivated new income sources,

Contradictions

Failed to solve local transportation problem,

Did not maintain adequate development catding rhythm.
Did not develop enabling rites for Division.

Did not schedule division meetings in a way to overcome
demands,

assignment
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ENABLEMENT DIVISION
SUMMER QUARTER 1969

IT.
III.

1v,

II.
III.
Iv.

DEVELOPMENT SECTOR
E. I.: CHICAGO

GOALS FOR SUMMER QUARTER

To awaken national church boards to the possibility of funding.

To press for a break-through in federal government departmental
funding.

To push new and old sources of funding from corporations and
foundations.

To receive monies totalling $262,000.

ACCOMPLISIP{ENTS FOR FIRST HALF OF SUMMER QUARTER

Submitted proposal or requests to 8 denominations; funded by
three.

Began serious talking with JSAC about extensive funding.

Proposal submitted to NIMid for 5200,000.

Proposal ‘submitted to HUR for ;67,000.

33 corporations and foundations contacted.

19 proposals submitted for a total of $635,113.

$135,000 recieved in first four weeks of quarter.

CONTRADICTIONS

Have not mastered proposal writing.

Limited Chicago calling.

Failure to cultivate large individual givers.

Have not effectively related long range goals to daily timeline
for best use of time.
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Enablement Divisaénn Management Sector
Summer Quarter 1969 E.I.: Chicago
Summer Goals

l. Maintama daily rhythm of operations to enable all programs to function
effectively.

2. Craate and complete manuals for major functions of theesector.

3. "Buld up-to-date, common sources for services and supplies, and
Systematize files, materials, and inventories on hand.

4. Develop intentional relationship towards employees, vendors, and
colleagues through decor, rites, symbols, and stance,

Accomplishments

l. Meal quality, building care, lock system and financial models were
improved or implemented as part of maintaining theeongoing daily rhythm
of operations.

2, Charts and/or manuals for housing, electrical system, VEND program, and
food service were advanced or eompleted,

3¢ Supply ecenters and inventories were made to centralize and account for
materials, food and supplies.

4o Guest room decor, orientation models and sector rites and symbols

enabled a spirit colleagueship with the Academy, Order and guests,

Contradietions

1, Weekly sector timelines did not provide necessary objectivity to keep
from being caught in the crisis of immediacies,

2, . operations manuals for the sector were not completed,

3¢ Financial and procurment models for supplies, materials and servings
were inadequate,

4¢ Intentional $tancd {oward venders and mmployee (i.e. NYC) was inadequate

Lo ereate a colleague relatignship,

Addifional Accomplishments

Management sector alse undertook the aaalysis of food content, researched
into bread baking, investigated donated furniture and kitchen equipment,
and completed a Head Start Contract and exterior landscaping and remodeling.
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ENABLEMENT DIVISION
SUMMER QUARTER 1969 CONTROL SECTOR
E. I. CHICAGO

GOALS

i. To globally re-image guests and Order through the intentional decorina
of the lounge and the first floor.

II. To sustain the Order, the Academy, and the world by being the joyful,
willing servant in all particular encounters.

III.To build and implement the desicn for comprehensive control of the
distribution of services and resources,

IV. To effectively implement new operatina systems.

L AJOR ACCOMPLISHMENTS
I. Signal decor projects gave the Order and the Academy a new image
of style.
I1I. Detailed research of duplicating processes, resulting in the purchase
of a Gestettner mimeograph and a model for deployed communications.
III.Total presence to guests was held by the sector, giving the Order a
new way of relating to guests.
IV. Comprehensive movement care was carried out through the mailing of
Image to the entire movement.

MAJOR CONTRADICTIONS

I. Lack of a model for the Operations hicron for overall eoeordination
of supplies and machine use,

II. Research on internal communication systems and a model for external
communications procedures are incomplete,

III.Lack of a practical timeline for implementation of total decor model,

IV. Lack of simple training procedures which need to be ereated for
complex tasks,

ADDITIONAL ACCCL'PLISHMENTS
I, All office procedures and correspondence up-to-date, includina
materials requests, phone hillinas, and address changes,

b e TR,
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Division II Tase Sector
Summcr Duarter 1969 E.I.: Chicago

GOALS TON Git T1EN QUARTE™

To Prepare the Order for Fall

To Murture the Yenloycd Order

To Provide structures for cnahling encraency Order deiands

To continuc rccording systei: for coru:on merory of the sy:bolic life
of the Global Order

.

Onvinm

ACCO. PLIFLITEITS

1. Dleopencd Academy Health rooi serving uumps, chickenpox, and other child-
hood discases and corplaints as well as dispensing first aid supplies.

2. [Lxtended deployed coruwunications systerm to enal:le particularly the
Great Transition and "‘arrior AbLey.

3. Collected and comniled data relative to items nccessary for sctting
up file and roster of the “rder for 126°-1970.

4. Transcrited and tvped documents for the common nemory.

CONTPABICTIONS

1. Creating orking spacc “hich enabled teracity to tae task

2. Inadenuate transfer of data and memory so that enercency denands not
effectively aided

3. Inadeccuate model for defining auarter tasks and timelines

4, Lack of structures for parents to hclp enable the sick roomn structures

FEDITIOVAL ACCO'PLISIHE LEHTE

“eekly dunlication of college studices

Created Order communications centers

odel for internal summer work and sy.olic life structures
Intern processing net sustaired

NN
e o
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5th CITY DIVISION - FALL QUARTER GONLS , 19€9% i

The operatiang image is that of standing in the wmid
as the sign that the Lordé will actualize his mocel,
uzhan despAair as a3 body of disciplined spirit coll
potential parish energies through social structure
local churcl: =2né the world.

I. ¥at-ration cf community leadership.

. Inter--agency ~nahlement

Crerate Ccpth: training model for staff

Pevealope method & vehicle for coliecting
éaté bevond our wisdom.

. Visible flowing polity model for staff.

st of a desert hattle

combating global
eagues, and channeling
s on behalf of the

5
!
[
;
!

To enable visible matur-
ation through inter- |
agency relations, depth i
training, new methodolo-
gics for data-gathering,!
and flowing poiity model1

|

1I. Community involvement in actualization of
mode 1

Intensified personal contact through
parish calling

Mode | for signal Decemher Congress

7. Resident participation in PreSchool

. #nabhle vision of total education program -

all ages

Providing community with
a concrecte vision of
being responsible through
Fpersonal contact, signal
Congress, p=articipation
in PreSchool, and
involvement in ¢duca-
tional structures of 5th
City mocecl.

-t g
H .Lx o

S rit nurture in relationship to colleague-
siip »nd priorship

1. Etructure for staff accountahility, con-
forsion and ahsolution

Ritusls & =ongs to hold tension between

Order and 5>th City

Infuss uelf-conscious religious dimension

. Lremplify colleagial priorshiy as sign &
symhol o< —orporate power

— :
Nurture of staff througﬁ
accountability struc-
tures, rituals & songs,
community religious
dimension, and raising
collegiality and prior-
ship as a sign of
corporate power.

IV. 5th City as 20%h Crntury eéye of worlé

social revolution

D-~vrlone rationale & tiwemline on economic
push relative to political & cultural

. Model to capture dynamic of Blac* church
ath City as consultants to world

. Develore story of 5th City as hocdy of
highly discinlined social engineers.

e e e — s e————r———

Exploding comprehensive
vision of 3th City as
edge through rationalcs
& timeclines, contact
with Black Church,
consultations, and storﬂ
of 5th citizens as
éisciplincé social
engin~crs on hehalf of
who le world.
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5th CITY - Program Sector #all Goals - 1S€¢

It

The operating image of the Program Sector is to staff and mmintain
City programs in the basic areas of Health, Housing 2nd Emplovweznt, D

5th

(OGRS DS

Start construction on ist package of

rehahilitation

started this guarter
on rehabhilitaticn and
new consiruction.

estahlish new services and to create signal projects in all areas, Yhexor}
giving concrete signs of possibility for grass-roots revolution.
I. Beqgin Construction Vvisible cconstruction

comglex

2, Ohtain feasability of 2né pkg. of rehab.
3, Start construction on 1 new >th city
house.
4., Obtain feasability of 10 ind. houses for
rehab,
II. Get a Doctor or 2 Dentist Provide 2and stuil an
outpatient treatment
1. Begin 5th citizen medical records clinic operatec
2. Full outfitting of clinics through stave
3. Rrgular visitation in all stakes structures
4, Health clinic perform treatment
functions
III. Comprechensive youth care Brinz all youath pragrzas,
into =2 Fomc'"hru SLVS
1. Locgtion for al! youth programs operating madal
2. 3 operating mmAnuals:Jets, H.S., YCS providing fo: countinaiiy
3. 6 community staff for youth program bhetween the varicus :
7. Actumlize model for inclusive youth prograis

1.
2.
3.

rd

IV. Comprechensive Fmploymesnt office

Fully outfittrnd office

New 5th City industry

Signal company for employment of 5th
citizens.

Orientation & follow-up rrocedure for
5th citizens employed.

Fully staffed emp
ment ofifice 3= A
immediate =igon
operaticns funcoioning.

Ll;“r-'
siarnal

R =1
WAL ail
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5TH CITY DIVISION - PRESCHOOL SECTOR

- © eeimens Wi o cmevar: e ——

The operating image of the PreSchooling Institute for the £211 guarter
is to hecome A symhol For the sa%e of maturs nermeation on 2 national
and parish level vhich will to'e the shage of » sustainedé force within

Fatl Quartear Goals

'6¢

ths =2r=a of PreSchooi educ»tion.

I.

Internal maintenance of PreSchool edge

Clarify edge of curriculum mcthods and
practics manual

Licensing & funding of 1% schools and
teachers.

Signs that point to vision & tas' of
PreSchool (uniforms)

Publish a yearly PreSchool calendar

To maint2in the envir-
onment that will hold

in being the “ind of
edge teaching and «du-
cation neccssary for the
20th Century it is im-
,porative that we deepen
yusability of curriculum,

ilegalize functioning, &
;greate signs of perman-
;_nCy,

II.

Expand the context of the teachers

Develop a P/S Institute story in rel. to
the comprehensive 5th City model.

Ground theoretical bacgrouné ~né
practical edge of curriculum.

Create comprechensive models for pedagogue
maturation

Intensify priorship development

|Expand context of the
teachers as they develop
thc P/S Institute story,
acquire common memory Of
curr. éevelopment, creats
models for ped. matura-
tion Bnd intensify dev-
clopment of priorship.

Intensify S5th City - P/S relationship.

Increase c¢nrolliment and additional
facilities

Quiet explosion of consist2nt, effsctively
publicized activitics.

Comprehensive construct for P/S partici-
pation in the Guild Board.

i symbo'ic power of P/S

. ~ !1Institute in 5th City,
Construct for ongoing parent participrtion

In ordcr to intensify thé

the staff will intent-
ionaliy involve more
children ané¢ parents in
concrete r=rticipation,
the community in P/S
activities, & the StafZ
in 53th City grogr=ms.

Iv.

Beacome =n instrumeont of permecation

P/S teachers in nat'l permeation courses
Perme=te civil structures of P/S
aducation

p/S staff as advisors fer other P/Schoo's
G2in nat'l 2ttention with edge seminars
and research groups

To have the P/S
Institute impact the
movecment Andéd permeate
the civil structures
through advising 2nd
di»loging with other
P/S educators.

>
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oth CITY DIVISION - Enablement Sector

Fall Quarter Goals '6S

To be those who develop the strategies and tactics to bring off the
actualization of sth City and create and sustain those structures
which will enable the spirit dimension of those who stand as Iron Men.

I. Further actualize stake/quad complex

Al stakes meet twice monthly.

Develope secular spirit nurture study
mode .

Comprehensive agenda for stake meetings
Formulate sta%e attendance model

To further actualize
stake/quad compley by
holéing two stake meet-
ings per month with a
comprehensive spirit
agenda, and by creating
a structure to enable
intentional attendance.

II. Curriculum model to enmhle formulation To create a curriculum
model that will enable
1. Pedagogy guilds with Board of Managers formulation thkrough
2. National teaching involvement redagogy training anc
3. Community guild ané@ stae program national teaching in-
teaching volvement of the Board
4, Guild practics consultation and on-the- of Managers and
jobh training. through guilé ané stare
teaching and on-the-job
training.
I1XI. Funding model to validate 5th City as To develope mocdel that
funcdee will validate s5th City
as fundece by securing
l. Secure tax exemption & create 5th City tax exempt status,a-
brochure 5th City brochure, and
2. Office system set-up & functioning an office system that
3. Fund 1 more program will furnd 1 more pro-
4. Fund 10 Board of Managers salaries. gram and Boarc@ salaries.
IV. Action structures for signal community To enable signal
involvement commurity involvement
through 5 active guild
1. 5 active guild boards boards, twice monthly
2. Twice monthly mectings meetings of tuilds,
3. Monthly presidium mcetings and signal publication of the Voice

4,

December Congress
Publish Voice as Community symbol

and monthly presidium
meetings foilowed hy
signal December Congresg
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IMPLEMENTATION  DIVISION

FALL QUARTER GOALS - 1969

The Implementation Division is the intersection of the graphic,
pedagogical, and research dimensions of education; it has the
task of structuring the impacts of all three into a single
rationally ordered thrust to the end of shaping the imagination

of the order, the movement and the world.

I'. Distinguish and delineate the tasks of the sectors in

relation to the other sectors of the division.

through long range priorities, regular division meetings,

weekly accountability, symbols, rites and celebrations.

Create the structures for a unified sense of divisional mission

1. Study corporately the total functioning of systems of

Input, storage, peeparation, and output of written and

printed materials.

IV. Think through the identity of the implementatioh division
in its dynamic relations with the other divisions and sectors

of the order as well as with the movement and the world.
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ACADEITY SZCTOR
IMPLEMINTATION DIVISION

Fall Quarter Goals - 1969

B — e

Operating Image: To recruit, maintain, refine and intensify the Academy

programs of basic training in vision,

toolg, and

transformulation of the church.

The imperative for this quarter is

styles for the

to bring finesse in the following areas:

T L

I. Construct refinement

A: Method curriculun sharpened ;

B: RS/CS curriculun deepened

C: Pedagogy training consolidated

The sector will sharpen the constructs
of the methodgs courses, refine RS
and CS courses to depth incisiveness
consolidate pedagogical training

methods ~and push the practical edge

L

: D: Movemental models researchecd of the llovement in labs, workshop an

' i celebrations

| |

+ II. PFerpetual recruitment \The sector will forge a continuous Bas

o —— -

Year around process sus
Sspanding goals delineated

ev il W av -]

Recruitment tools perfected

ained

Recruitment network developed

Base Academny recruitment dynamic by
assigning staff throughout the
guarter to the task of saystematic
participant expansion for the year,
i developing the regional recruitment
{  network, improving recruitment tools
comprehensive files, brochures and
procedures.

III. Transportable organization

: Operating manuals created
Mecesgsities 1lists compiled
Set-up procedures outlined
Preparation process packaged

T Qe

The sector will enable the Academy
to be more es mobile by compiling
manuals, lists Yand procedures and
outlining principles of adaptability
for holding an Acndeily anywhere in
the world,

N

—ers e e e b it

Participant care

Pedagogical prowess upgraded
Social modeling skilled
Spirit leadership catalyzed

Jaw>

intensified

Individual/corporate participatﬁon

The sector will tailor the Fall
Acadeny to each participant!'s deve-
lopment, utilizing his gifts,
insights and initiative in order to
creste pedagozues, socila engineers,
movenent leaders who are concretelly
grounded in the global reformulation
of the Church.

|
|
|
!
;
i
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RESEARCH SECTOR
Implementation Division
Fall Quarter Goals, 1969

s and the World.

SECTOR is the channel for gathering and gestalting the theoretical
from the movement's history and intellectual edge thrust, and for 1
g the forms and systems which will make that wisdom available to the Order, the '

A

G
R

b

w

INFLOW: Create model for détermining what materials to

gather.

STORAGE: Create comprehensive systems for ordering

library, files, and bookstore.

?. PROCESSING: Develop method of initiating and enabling
corporate writing by various groups.

OUTFLOW: Determine context, content, and audiences for

relevant distribution of materdal.

The poal of the Rese
Sector, as a SECTOR, &
to create and delineafg
methodologles, to en-j::
able input, storage, ..
processing, and output
for the sake of the !
Order, the Movement, ; -
and the World,

&/
II. ‘Fo gather and make readily available to the ORDER
B :?Rvant corporate wisdom.
: Q. INFLOW: Record, transcribe, and gather duplicated
% materials from meetings of total order.
?‘ STORAGE: File all material related to common memory of
i the Order,
?. PROCESSING: Create CS-1 pedagogy manual, compile bibli-
: ography and select abstracts on NSV; and make recom-
* mendations to Senate for Order study.
OUTFLOW: To enable outflow to the Order by establishing
library hours. makine regular assistance available:
and through distrmbuting of relevant written materials.

The goal of the Researg}
Sector in relation to"::
the ORDER is to gathep::
and make readily ava.!.zg
able relevant corporata
wisdom from the Orderi!
the Movement, and thej:
World,

gather and distribute material to the MOVEMENT.

. INFLOW: Through letters of request, initiate collection
of regional material and wisdom.

+ STORAGE: Create usable file system for all regional
materdial, movement documents, and E,I. publications.
PROCESSING: Select, write, and edit materials, making
them available for duplication.

» OUTLOW: Establish priorities and make available materi-
als for publication of Wedge and Image.

The goal of the Reseakah

‘| Sector in relation to;:"
‘the MOVEMENT is to

gather relevant materi.
als from the Movement i:
and enable its publicy-
tion where appropriat§ H

3
£
'! .
’

* B

Imaginally impact the WORLD.

- INFLOW: Research area of NSV, exploring methodology of

¥ dynamic sociology and gathering wisdom related to social
1 vehleles of all cultures.

B. STORAGE: Build systems of financial records, regular

¥ d1nventory, and review of selections for the Bookstore.
@. PROCESSING: Create form for writing tracts, based on

%  audlence and intent.

g. OUTFLOW: Create wider market for bookstore through

advertizement, special promotions, and construction of
model for national distribution facility.

The goal of the Reseaégh
Sector in relation to ‘i
the WORLD is to imagly
nally impact it through
research, writing, ang?
distribution of material

i
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PRCPAGATION SECTOR
THPLEMENTATION DIVISIOM
FALL QUARTER GODALS 1969

OPEPATING IMAGE: The Propagation Sector sees itself as th-t body in history that has
been given the primary responsitility for illuminating, focusing, filtering, photo-
~rephing, develoing and propagatine the Face of the Spriit ‘iovement as it must
encounter the world in the authoritative and relatively permanent media of the
printed image.

I. To build long range models of a projyagation systen " Luild long range models for
beginning with: tfovement Propagation as the context
A. A 5 year imaginal timeline. for immediate needs of personnel,
B. A functional chart of the history of order equipment, and types of publica-
publications. tions. '
C. Determining immediate need for additional
equipment.
D. Researching other media and need for a new
publication.
II. To clarify designing criteria considering parti- Create models and methods for
cularly those related to ‘i.e.' through: determining and executing design
A. Completing audience and publications' function | and content of a publication
chart. relative to a particular function
D. Use of imaginal education wisdom in layout and relative to a particular
and graphics. audience.

C. Uriting articles in R5-I dynamic.
D. Streamlining methodologies for determining
format and content.

II. To further develop the internal administrative Implement models of operations,
areas of: practics and sector polity to
A. Training and safety. enable training, administration,
B. Time/Space design with emphasis on intentional | up-keep of machines and quality
decor. control.

C. ifachine maintainance and supplies inventory.
D. Quality control and filing system.

IV. To forge external accountability and consultative Construct and make available °
models with other sectors through: models of consultative procedures
A. Fuller use of data sheets. and production flowsharts to hold
B. Timelines for initiation and distribution. sector accountable to and for othe
C. Procedures flowchart made available. sectors relative to resources of 1
D. Cost analysis for all publicationms. time, money, materials and adequacy

of design, content and quality of
publications.




g BT .
. 3 :
V : - - - . - e .. P L v e e . -
. e T .
.. N l oL et
. . o . - ] . . . . R : :
‘ oo ) c . . ) . :
. . L. . . “. . - oty 1 - X
. . PRT " c R B ) . . . . B :
: .. : : . v . oy : . . - : - :
- . . . . B e - . e B .
: R [ T ) . h ' A . ) - 3
o, aeminy . PR EUNECOTT SRR SIPR AN S CRN
. e e L s s s e o s, Aoty . .
. fl . o : L . s I 4 el T
- 3. . . . - . ‘
M " - o v - N
* - “t . iz R S . .
N T . . T . . - - 1
H LI A . . K . B B PR P | N .
3 g : S R
i
L o )
N B . Lo
. . o B .. .
. . LT
R .
3 = .
! ! -
! . . . . - LR .
d . ; : . . oo, L -
. : . . . - . B
) .
e A B ' A L. ; .
R ) . - . T, o SRR e
R e - I PN ’ L . O F s L H ’
. . . cL N
JRTEER SEASIESIN . 1 : ‘e ;
. o BN Dorer R ;
: S S KA Lo
i, o em———— e s gmee s S e e e e eeme e e diane s e
. - B - o . . : - Ty e, e -
' . H - . B . M v S v o . : . [N
o L H ' X b T L ! A
. : tooeoT SR IEREERE : Lo :
i X )
‘ o v-~| B '
T ¢ et [ . T . o o, e R } N
13 . * . : . .‘ :
. ! - " . . . ,
: ‘ . . !
H . . S = . e LS . . : [
: . R s o .
- . - - o s . . . e e eI e e v e .
b . . . L, e T . - P . . i
[ LI .o . ‘ - . . Hh S L e DS R ; .
: . . . R o
. - 3] ‘ . N o L. . . efe., . [ . = e . B
. i WY . . A . . . Lara A H : . . , !
' ' . . . . : .
l . . ‘ L. . . e ot . B © i, s " i
! . . . . R i o L R -
N . PRSI o o CE . . s et T i N . .
.. . B P . - : B P ; L ey R )
. ot . o L. : ' L
! LT LI N
' !
..l e s e . . . .. e " e R . . $ e sl ey —ns o, C atamicres mie, |




ENABLEMENT DIVISION

Fall quarter goals - 1969

nerational Ima

ge: The BURNING nyeH - ALYVAS EXPENDING, NEVER COMSUMED

I
I .
2.

3.
4

. Goods

Initiate supply dencts

Construct a timeline for remodeling
facilities.

Cultivate 40 new “und sources
Fashion co-ordination model for
enuipment use

provide the Spirit Movement with
increased availability of funds,
facilities, and equipment.

11

Vork

Create a model for sojourner task
assignments

Develop emergency service procedures
Establish a rhythm of interim and
ongoing enablement structures

Create a quarterly work day design

Develop a system for mobilizing
available forces to meet particular
demands of order enablement.

III. Relations

the order by pilot care experiments

1. Update sector orientation manual Order, retain, and enable the
2. Implement a consistant and reliable prompt transferance of memory,
communications system message, information and myth.
3. Develop section models to determine
nriorities .
4. Actualize model for co-ordinating
information flow to public
1V. Offering
1. Forge procedures that enable ready Bring forth continuing care
graciousness structures that enable the order
2. Define the policy and implement to be the gracious presence
training model for security servanting the spirit dynamic
3. Communicate by the appearance of of the movement.
all personnel and facilities a style
of intentionality
4. Free the care potentizal throughout
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ENABLEMENT DIVISICN

Fall quarter goals - 1969

Mmerational Tmage: The BURNING DUSH - ALYVAC EXPENDING, NEVER CONSUMED

I.
2.

I. Goods

Initiate supply dencts
Construct a timeline for remodeling
facilities.

n

Provide the Spirit Movement with
increased availability of funds,
facilities, and equipment.

the order by pilot care experiments

3. Cultivate 40 new “und sources
4  Fashion co-ordination model €or
' eauipment use
| II. York
*'1. Create a model for sojourner task Develop a system for mobilizing
) assignments available forces to meet particular
| 2. Develop emergency service procedures denands of order enablement.
; 3. Establish a rhythm of interim and
ongoing enablement structures
: 4. Create a quarterly work day design
III. Relations
1. Update sector orientation manual Order, retain, and enable the
2. Implement a consistant and reliable prompt transferance of memory,
communications system message, information and myth.
3. Develop section models to determine
nriorities
4. Actualize model for co-ordinating
information flow to public
IV. Offering
1. Forge procedures that enable ready Bring forth continuing care
graciousness structures that enable the order
2. Define the policy and implement to be the gracious presence
training model for security servanting the spirit dynamic
3. Communicate by the appearance of of the movement.
all personnel and facilities a style
of intentionality
4. Free the care potential throughout
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DEVELOPMEMNT SECTOR

Cperating imase:

-

~ Fall Quarter Goals - 1969

Cultivators of the widow's mite to fund the ilew Jerusaler.

Awaken movement to importance
of grassroots

Develop 1st teacher expertise
at giving pitch

Implement rhythm of upgrading
current givers

Intensify system of R.S.I
follow-up

Increase grassroots daily
receipts from $244 to $500

II.

Ow >

o

Perfect proposal construct
Develop proposal bank
Appropiate movement corporate
writing methodology
Operate out ot timeline
submitting 12 proposals a week.

Submit nroposals totalling
$3,200,000.

Visualize, o i d
internalize(local congregati

package
Visualize, oxganize, and in-
\cs package

ternalize W

Visualize, peearize, and in-
ternalize nackace
Visualize, Ofzanize, and in-
ternalize (Educatiol nackage

Develop a construct which
enables the packaging of our
diversified products

S e

e ate s

————h

Celebrate the corporate victories
Ritualize the sending out and
reporting back

Symbolize the rrocress of the
develorment task

Mythologize the cormorate mission
in songs, rites, and self-story

Mctualize sector symbolic life
that holds individual style in
the context of corporate mission
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CAMAGE'ERT CECTOR

Fall Quarter Goals -- 1969

Mmerating Image:

The Ansuer: VESY

The Nequest: Impossible.

I.

A. Provde versatile, sracious meal
service.

". Image the financial activity in
global dimensions.

C. Update and com:letc pronerty Catalyze the image of tie
manual. International Conference Center.

D. "lan for intentional decor and
remodeling.

IT.

A. Provide structured serving/clearing
style.

2. Ground financial care rossibilities

C. Actualize key system. Enable total participation in the

D. Develo the "ronastery imagec. care of the Conference Center.

ITI.

A. Structure an accessible cormon
kitchen.

B.lmdate service systens.

C. Organize property supplies and 'ake all the resources available
equinment. to all tl.e Order.

D. Develo cleaning model for order '
obediences.

Iv.

Develop greater usc of basic
staples available.

Save $2000 eac  month.

Increase vendors list.

Restructure housine sunply systems.

Develop new patterns of expending
and saving.
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Oreraticnal Image: THE CIRCLE: The continuing line of access, service
and communication--in the form which also symbolizes

control.

Surply reception, operations and
communications coverage of total
daily time span.

Experiment with new communication
augmentation devices.

Implement timely GE' (Givers'
Enablement Hodel) control.

!laintain continuous interdivisiona
data control consultation.

|

e . e ——— . . e ——— . -

Provide continuous access to
administrative resources.

- ettt

II.

Keep current rccords and inventory
of all office supplies.
"laintain long-distance account
system and billing procedure,
Update and manualize Sth City compu
computer care program for
development and formation.
Train and order for flexible
interchange of sector personnel
to cnable effective response to

ilobilize and control administrative
resources.

III.

demands.

Prepare room E and lounge to be
suprlementary guest reception
area.

Supply each sector with room and
ecuipment for its task.

Create decor conditions that
contribute to task motivation.

Demonstrate cconomic § quality
control of operations center.

Maximize decor and utility
protential of administrative space.

H
—— e—— o

Refine message delivery system and
structure critical information
dissemination.

Index key resources, facilities
and personnel locations for
order reference.

Research order computer polity -

system,

tlaintain current continental data

Pesearch and instrument order
outreach capability.

PR S,

-contrel—systom.
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INTERNATTONAL ITINERARY TIMELINE - FALL '69

FAST WEST SOUTH
‘|Australia India Malaysia | Samoa Canada Furone Africa Central A
Singmpore| Leicester| Abidjan
S el o L 3 . -
; Singapore Rremen Abidjan
Frankfort
Calcutta Muelheim |Sierra Leqne
6 Sydney Bembay “Wancouver | Munich ILiberia {(Quatemala
c - . L
T | Graften Colombo Winniper Berlin Ghana Costa Rica
j
Brisbane Madras Saskatoon | Hannover |Nigeria Caracas
Melbourne { Bangalorg Thunder BayFreiburz | Cameroon |Jamaica
Morwell | Hyderabad - Rerina | Sheffield| Nairobt
N
0
¥ | Adelaide |New Delhi Vancouver | Rochdale] Mombasa
Caduna Beirut Toronto Fristol | Mwanza
Derby London London | Kampala
Perth Halifax Maseow | Bukoba
D Kalgoorlie FdinburghNairobi
5 -
C |Hobart Dunblane { Limuru
' ,
' |Broken Hi1l "Otford" | Nairobi
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PENETRATION "& "FORMULATION ‘DIVISION

Goals: Fall Ouarter 1969

The Penetration/Formulation Division images itself as the gestalters of the common
corporate wisdom who project the 20th century edge of the new evangelism into the
global and regional structures which serve to train and sustaln the new

secular rellgious.

I. Penetration - Gridding

A. Basic Philospphy
. Terminology

. Rationale

. Methodology

waw

The first goal of the “enetration

and Formulation division is to cteaté-
a comprehensive construct of the
Order wisdom on gridding in order

to consistently enable the penetra-
tion of every metro of the globe.

II. Pormulation - Collegial Communication

A. Philosophy

B. Communication Tcols
C. Corporate Gatherings
D. Interchange

The second goal of this division is

the creation of the collegial
communication network,based on philoso-
phy of what keeos iron men ironized,
initiation communication tools such as
area newssheets, orpanization of
gatherings and consults, and providing
means of authentic interchanre of
insights and experience between

all regions and areas.

III. Training

L]

Teaching Order Image

Pedagogues from all regions
Regional Faculty Ceclloguies and
Regional Practics Colloquies

D. Master Teacher Weekends

O‘US:D

The third goal is to implement
trainine models which facilitate

the holding of the teaching Order
image while developing global
pedagogues through creating

new models for regional faculty
colloquies and regional practics
colloquies and by holding Order
teaching weekends with master teachers.

IV. Movement Long-Range Planning

A. Evaluation

B. Projection of the Needs of the
Movement by 1972

C. PFunctional Model of & Reglonal
Training Institute

D. Order Relations

The fourth goal is to push the edge
of long-range planning by evaluation
and projection of the state of the
state of the Movement, by defining -
the Fcumenical Institute in its
regional relationship and by deter-
mining the relationship of the
Ordér~shd Movement:ih®the localls,
regionalis, globalis.
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PENETRATION '& FORMULATION DIVISION
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Intercontintental Sector

Goals:

Fall Quarter 1969

Intercontinental Sector acts as a catalytic agent that does initial gridding,
initiates colleglal structures thru interchange system, and sets up formulations
trips to enable implementation and indigenous global penetraticn,

I. Systemize Formulation Methods &
Procedures.

Set up Winter Quarter Courses
Grid Europe and Africa to Metros
Complete Operations Manual
Formulation Trip to India

The systemization of formulation
methods and procedures through the
completion of an operations manual,
sending of formulation trip to India,
the pridding 1 Furope and Africa to
metros, and the setting of the
winter quarter courses.

II.

A.
B.

Initiate Communication Interchange
with Key Contacts

Panjayat of India and Seapac
Model for Publishing Center
and Publication of First
Newsletter

Regional Print Out System
Guest Model

The nitiation of # ¢~ “unications
irvterchange with key contacts LIIi:

a guest model for liternational
visitors, the planning of' a Publishing
Center with publication of the first
newsietter, the forming of the
ParJayat for India and Sezpac with

a reglional print cut of their area.

A.

B.
C.
DI

III, Grid and Strategize Major Church
Structures in Latin America and
India

Analyze and Order Publications

Chart Pentecostal and Union

Churches in Latin America

Chart Mission Boavrds and Indigenous
Structures in India

Chart R.C. Orders in India and Latin

The gridding of major church struc's
in Latin Am. and India thru a charting
of Pentecc tal and Union Churches in
L. A., the charting of mission boards
and irdipenous church structures

in Indis, and charting of R. €. Orders
in both areas, as well as analyzing
and orderine of strategic publica-
tions.

1v,

oQ wr

Aler1Cd

Set Up Enablement Structures for
3 Academies in J ‘y-hugust 1970

Plan Formulation Trips
Report of Singapore Academy
to Mission Boards
Participants Selection Model
Funding,

In crder to enable the 3 Academies

in 1970, 3 formulation trips

rust be planned, a report of the
Singapore Academy must be prepared

to be presented to Mission boards

and procpective sponsors, runding

must te developed, and a selection
model for academy participatns created.
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PENETRATION and FORMULATION DIVISION

CONTINENTAL SECTOR
FALL QUARTER GOALS-1969

The Continental Sector is the structuring agent of spirit formulation and depth
penetration for both the Movement and the Order by enabling faith articulation
through the basic curriculum and by hurturing the Movement through the conciliar

and consultative constructs.

I. Enable 350 continental courses

A. General RS-| brochure developed

B. Build Systematic control of records and files

C. Create an operations manual construct

D. Process course evaluation feed-back

This sectlon will enable primary ahd
secondary penetration through general
brochures, systematic files and records)
an operations manual and an adequate

feed-back process.

A
B.
C
D

Launch Fully the Canadian National Movement

. Teach RS-l in 6 of the 12 Canadian regions

Hold PLC's in 6 regions
Have cadres established in 6 regions

Hold "Otford" or pedagogical training in
December 1969

The Canadian penetration and formulation
will be undertaken by the teaching of
RS-l in 6 of 12 Canadian regions, PLC's
in 6 regions, cadres established in 6

regions and some form of national meet-

ing in the maonth of December.

C'

D. Local Church Consults in 50% of the regions

Implement Mode| for Regional Formulation

. 8 Cadre visits and 4 course set-up trips

. Comprehensive evaluation and projection on

the state of the Movement

Prepare grad card deck for future recruitment

Regional formulation will be implementec
through cadre visits, trips aimed at
setting-up courses, a grad record deck
prepared, local church consul+ts held

and a comprehensive evaluation of

current progress.

IV. Restructure Pedagogical Training and Movement

A. Special pedagogy and guilds by Master teacher

B. Hold regular weekly ist teacher's meetings

C.

D.

Practics

Train Ist teachers in movement practics

Build RFC and RPC constructs

Pedagogical training and movement prac-
tics will be aided by special guilds,
Ist teacher training and work on
Regional Faculty Colloquy and Regional

Practics Col lcquy constructs.
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PENETRATION and FORMULATION DIVISION

REGIONAL SECTOR
FALL QUARTER GOALS-1969

The Regional Sector is the coordinating, catalytic agent of both the Order and
the Movement which serves the Chicago region in the areas of course. recruitment
and staffing, teacher training and movement nurture, and the maintenance of the

necessary records, files and systems.

I. Course Recruitment
A. 150 Base course participants per weekend
B. Minimum of 5 courses per weekend
C. Recruit at least 3 groups per weekend

D. Expand Speaker's Bureau to 5 engagements
per week

The goal of 150 course participants in
at least 5 courses per weekend will be
enabled by group recruitment and the use

of an effective Speaker's Bureau.

Il. Develop Model of Relations for:

. Regional Sector and Local Congregation Cadre

A
B. Regional Sector and Religious House

C. Regional Sector and Continental Sector
D

. Regional Sector and Permeation

A model wili be developed of the
relations of the regional sector to a
local congregation cadre, to a religious
house, to the continental sector and to

permeation.

I1l. Systems Centrum

A. Correspondence response in no more than 3
days

B. All files current and up-to-date

C. Objective, computerized assignment model

D. Internalize an objective and corporate office

style

The Systems Centrum will be established
by perfecting the correspondence model,
keeping all files up-to-date, computer-
izing the assignment model and internal-

izing objectivity and corporateness in

our office style.

IV. Pedagogical Coordination and Nurture

A. 4 Weekend guilds with Order and regional
participants in each

B. 2 regional weekday guilds
| C. 4 courses in advanced course pedagogy

D. 16 weeknight schools-provide some Ist/2nd
teachers

Pedagogy will be advanced by holding
weekend and weekday guilds, having week-

night schools, and advanced course

pedagogy .
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CAMAGENEMT CECTOR

Fall Cuarter Goals -- 1969

Mmerating Image:
! £ {

T

Bl
The fnsuer: VESY

1ie¢ Nequest: Impossitle.

I.

A. Provde versatile, sracious meal
service.
. Image the financial activity in
rlohal dimensions.
C. Update and com :lete nronerty
manual.
D. "lan for intentional decor and
remodeling.

Catalvze the image of tie
International Conference Center.

II1.
A. Provide structurcd serving/clearing
style.
2. Ground financial care rossibilities
C. Actualize key system. Enable total participation in the
D. Devele - the ‘monastery image. care of the Conference Center.
III.
A. Structure an accessible cormon
kitchen.
B.Update service systems.
C. Organize property supplies and 'ake all the resources available
equinment. to all tl.e Crder.
D. Develo cleaning model for order
obediences.
Iv.

/]

A. Develon grcater usc o” basic
stanles available.
. Save $2000 eac wonth.
C. Incrcase vendors list.
D. Pestructure housin< suwply systems.

Develop new patterns of expending
and saving. N
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ORDER BASE DIVISION 5
Fall Quarter Goals - 1969

Operat

ional Image: Abbot of the Order

To *he end of forging the form, care structures, and missional context for a global
nistoric Order, the Order Base Division intends:

4

. To
ol

A,
B.
C.

D.

systematize and simplify the financial
icies, procedures, and records

Initiate youth stipends

Research possible areas of benefits
Explore implications of global fiscal
anrporateness

Under the rubric of poverty to shape the
style of the servant

1

A global Order must enable the possibil-
ity of disengagement by developing
common financial structures.

. To

SCO

T~
i

formulate the patterns for the new
iality

the style of the secular saint

A aggvzgieig:m:;ingi t;:ryizzﬁentlc struggle A global Order must erable the possibils.
i B. Absorb, transform, and channel the total ity of caring for all men_by providing
. the structures through which human
energies of the Order ialit b 1ized
C. Ground methods for a global corporate soclallty can be reatized.
journey
D. Under the rubric of love, shape the style
of the shepherd
(1T, Te discern and nurture the tone of the Order
A. Create disciplined youth colleagues A global Order must enable the possibil-
B. Dramatize the priority of the symbolic ity of holy nonchalance by standing
life present to its myth, rites, and
: ¢, Foster global collegiality symbols.
' D. Under the rubric of peace to shape the
style of the seer
iV. To establish channels of full participation
in the missional task
A. Build the structures for youth priorship L global Order must enable the possibil-
B, Standardize records and systems for ity of a focused vocational thrust by
enabling fleizible assignments coordinating all movement action.
C. Develop a global communication network
D. Under the rubric of chastity to shape
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BASE SECTOR

ORDER BASE DIVISION

Fall Quatter Goals = 1969

Operational Image:

Net

Base is that which retrieves, receives, directs, reprograms data throughout the
Order as well as to and from the Order and its relations to the other areas of society

I. To articulate rationales for Order customs in
secondary arecs of symbolic life

A48 the Order extends itself across
the world it becomes necessary to
share its corporate wisdom and in
time appropriate for all to

La Mold a global rationale for the yearly participate,
celebrations
Bs Create a location for collecting, pre-
serving and distributing artifacts
C. Prepare for publication an Image on
the Order Customary
D. Record ond synthesise data on the college
II, To expand the receiving and programming In the area of polity the sector
systems intends to bring more adequate
systems to the reception nets of
A. Borich Intern process plan thg Order and to enrich the programs
B. Update personal dosiers which followi
C. Create correspondence grid
D. TFinish operations for coordinated
systems program
II. To streamline and enlarge the economic In the economic area the sector
procedures to enable a growing global intends to work on vision and
family Order practics that are demcnded in this
) - area by a historical Order,
As Create a systematic monthly review and
quarterly reporting structure for finances
B. Move to more comprehensive health plan
C. Research & Experiment with data
processing application to order
finances
D. Write proced. for total Order Econ. operat.
IV. To structure the internal life of the sector The internal operating plans and
to enable effective ordering of demands images of the sector must be firmly
built to enable flexibility in
Ae Creabte and implement an officsr-of-the { responding to multivarious demands.
day model
B. Devise methods of comprehensive inner-
sector communication
C. Mold and decor work space
D. Experiment with time/task design
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EMERGING GENERATION SECTOR
ORDER BASE DIVISION

Fall Quarter Goals - 1969

Operational Image: Sculptors of Emerging League

Understanding that our children are the Emerging League, the Emerging Generation Sector
declares its overarching goal to be the total development of the Emerging League with
special emphasis on a new weekend construct using the wisdom from Warrior Abbey, and a
structured after-school experiment stressing skills, and therefore intends: .

I. To

A.
B'
c.
D.

develop a balanced curriculum

Ground theoretical curriculum on weekends
Develop practical skills in afternoon
Offer remedial tutoring

Provide continuity of staff (weekends and
headmaster

The need for a balanced youth curriculum
demands that specific teaching teams be
assigned to provide continuity in the
areas of remedial tutoring in reading and
composition, theoretical grounding (RSI,
CSI, and Methods Curricula), and practical
skills (physical, home, and cultural).

II. To

A,
B.

C.
D.

create a 24 hour time design

Initiate discontinuous weekend
Experiment in extra-curricular after-
school program

Expand meal construct

Recommend home curriculum

The need to create a 24 hour time design
requires initiating a discontinuous week-
end stressing methods courses, arts,
swimming, and being sports; experimenting
in an after-school program with remedial
classes, art, music, dance, sports, and
home skills; expanding the lunch format;
and recommending a home curriculum dealing
with allowances and study time.

IIT. To implement a total care construct

A.
B.
C.
D.

Organize centralized files
Assign missional work with divisions

Coordinate base and deployed youth program curriculum to provide continuity of

Intensify symbolic life

The need for a total care construct
requires centralizing all of the childrens
files in one lécation, doing missional
afternoon work for divisions, responsi-
bility for the development of deployed
children in terms of meal and afterschool

journey for base and Religious House
children, intensification of symbolic life
in terms of a common story of why here,
and creating a celebrations construct.

Iv,

sowr

expand the health services

Provide health education
Obtain health records
Provide limited medication
Expand the co-op

The need to expand the health services
demands emphasizing health education for
the whole order (using periodic health
bulletins), obtaining health records on
all children, making a limited amount

of medications and immunizations avail-
able, and expanding the items available
through the co-op.
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EXTENSION SECTOR

ORDER BASE DIVISION

Fall Quarter Goals

- 1969

Operational Image:

Systems Analyst -~ Flight Control Director

The Extension sector functioning as the systems analyst - flight control director of the
Order's polity experimentation on behalf of the People of God in the world proposes:

I, To

A.

common House models

prepare initial gestalts for coordinating

Gather data from House on their records
systems

Propose quarterly report (written and oral
formats

Formulate questionnaire to acquire data
for global stipend corporateness

Prepare plans for House permanent libraries
and furnishings standards

Maintaining common House models requires
gestalting data from existing Houses

and creating experimental standards by
which to function at the local level.

II. Uy

A.

B.
C.

DI

enable historical singularity

channel Order-wide communications to

Forge patterns of Base/House relations
through communicating weekly teaching
assignments

Service House requests related to corpor-
ate needs

Plan for inter~-House reporting commensurate¢
with growth proj=ctions

Create a rationale for selecting edge work
to circulate among Houses

Functional unity and operational
collegiality with the Order require
that communications be intentionally
structured.

'Ao

III. To implement methods for systematic care at
the personal level

Enable priorship through weekly House/
Base telephone schedule

Channel and service personal business
and requests

Create plans for facilitating mail
handling for expanding Order

Systematize records of and relations with
former Order members

Holding the total Order in being
demands that attention be given to
individual and family needs in the
context of the corporate House experi-
ments,

IV, T¢.
A,

B.
C.

D.

junior high through college age youth

create unifying structures of care for

Plan rationale for and implement systematig
mailings

Instigate system of personal records
Assinilate data for creating common finan-
cial models

Record signal House/Youth experiments of
the quarter.

Serious care for junior high - college
youth entails a systematic approach
to this facet of our life as a family
Order.
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GLOBALIS

-what is the vigion
of the job to be done?

REGIONALIS

~how do we enable this
kind of job to get done?

)

£

LOCALIS

job done?

PERMEATION CONTEXT

raGo 2

\\

"
\
\

v

SOD. . LIVY

~raises the question
of regionalis prior-
itics

—comprehensive and
constant review of
the task

DIVISIGH/HODULE

-organizes and
focuses priorites

GUILD3

. . Jdizes prioriti
-aC‘ELw..L?} N b ties
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RELIGICUSZMOVEMENTAL MODZL BUILDING

PAGE 4

Training Action i Nurture
1. pro—gﬁg’a‘a'fion 1. rehearse story 1. intellectual
2, stoxying .....- 2. transmit ¥tory 2, soirit
3, teaching 3. duplicate story 3°* cocial
. . . L ]
l. publishing 1. J.mpacf‘: 1, accountability
2. story 2, sustain R
2+ worship
3, sunday school 3. create - .
1. discipli 1. living in structures | o+ fellowship
o discipline * g 3 e 1. create activity functn
2. mind informing 2. supporting > tai
3. worship 3. ipforming ¢ Sustain
* 3, vision
action
K 2\
\, RELIGOUS /
\
\ 7 \
- \ 4. BRINGS,
training \/' nurture \ 11 OFF
1. RAlSe S
grass- QAESTION
) robts
A
2 ) .GVBME:NTAL’
ORGANIZES /
/ PORTY order
MOVER &__,/ 2. RESPONDS D
ENTAL GIWES FORM Tb
Party Grassroots Order
l. symbolic life 1. indigenous 1. data gather
2. planning 2. gener-_al milleau 2+ decide
3. external change 3. individual 3. symbolic power
1. symbolizes 1. entrains l. nurture
2. organizes 2. express 2. model building
3. plans 3. act out 3. infiltrate
1, intellectual expressiof 1° COntinues 1. catalyze
2. black pwr demonstratiog 2° Provides 2. focus
3. spontaneous demonstra 0131 reacts 3e nurture
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~A0TNI0N  sPLTES
ELRMISALLIUE Lo.n G CUMI.UNICALIONS
Civil nelige Movt'l  wdrshy  CVons: lts iriicts Journ-ls edia
System
suilds
Univ,
Gl sewrkrs
Eculenici 1
Tescuners
Civil
1. UNIV: Guild Net
--gfivbles participation by : 11 forces
~-national tnrust
-=pi 4es the movement the movement
2. UASTIORKERL: Strutegic Pliceuent
ciiy CO. fed., st. pri.
salary COLiLle N
time HETVOUS sub.
space enerygy culture
f: 1.
inci. ]
3. ECUMENICAL: Griidding of religious strucitures
4, TEACHER,: Permeation Course Model Urisis|Model|Metiiod |Inport | ror
-=c.1lls for vocation: 1l c:S
eeisiun in 44 nrs,

PAGS 5

5. CIVibs Functional Model Builuing--short and long range strategies
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PENETRATTON '8 ‘FORMULATION DIVISION

Goals:

Fall Quarter 1969

The Penetration/Formulation Division images itself as the gestalters of the common
corporate wisdom who project the 20th century edge of the new evangelism into the
global and regional structures which serve to traln and sustain the new

secular rellgious.

I. Penetration - Gridding The first goal of the “enetration
and Formulation division is to create
A. Basic Philosophy a comprehensive construct of the
B. Terminology Order wisdom on gridding in order
C. Rationale to consistently enable the penetra-
B. Methodology tion of every metro of the globe.
ITI. Formulation - Collegial Communication The second goal of this division is
the creation of the collegial
A, Philosophy communication networlsbased on philoso-
B. Communication Tools phy what keeps iron men ironized,
C. Corporate Gatherings initiation communication tools such as
D. Interchange area newssheets, organization of
gatherings and consults, and providing
means of authentic interchanre of
insirhts and experience between
all regions and areas.
ITI. Training The third goal is to implement
<rainine models which facilitate
A. Teaching Order Image the holding of the teaching Order
B. Pedagogues from all regions image while developing global
C. Regional Faculty Collogules and pedagogues through creating
Regional Practics Colloquies new models for regional faculty
D. Master Teacher Weekends colloguies and regional practics
colloquies and by holding Order
teaching weekends with master teachers.
IV. Movement Long~Range Planning The fourth goal is to push the edge

A. Evaluation

B. Projection of the Needs of the
Movement by 1972

C. TFunctional Model of a Regional
Training Institute

D. Order Relations

of long-range planning by evaluation
and projection of the state of the
state of the Movement, by defining
the Fecumenical Institute in its
regional relationship and by deter-
minine the relationship of the
Ordér—and Movement:dh*the "localls,
regionalis, globalis.
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PENETRATION & FORMULATION DIVISION

Intercontintental Sector

Goals:

Fall Quarter 1969

s adule B o

Intercontinental Sector acts as a catalytic agent that does initlal gridding,
Initiates collegial structures thru interchange system, and sets up formulations
trips to enable implementation and indigenous global penetration.

I.

Systemlze Fcrrmalation Methods &
Procedures.

Set up Winter Quarter Courses

B. Grid Burope and Africa to Metros
C. Complete Operations Manual

D. Fommualation Trip to India

The systemization of formulation
methods and procedures through the
completion of an operations manual,
sendine ¢of formulation trip to India,
the pridding ~f Europe and Africa to
metros, and the setting of the
winter quarter courses.

1T,

Initiate Ccirrmication Interchange
with Xey Contacts

A.
B.

Penjayat of India and Seapac
Model for Publishing Center
and “ublication of First
Newsletter

Regional Print Out System
Guest Model

C.
.D.

nicat ions

4" 55 \
V.L‘-

The initiation of & oo

interchange with key contacts

a zuest model for international

visitors, the plamning of a Publishing

Center with publication of the first
$ter, the forming or the

or India and Seapac with

ITI.

Grid ard Strategize Major Church
Structures in Latin America and
India

A. Analyze and Order Publications

B. Chart Pentecostal and Union
Churches in Latin America

C. Chazt Mission Boaxds and Indigenous
Structures in India

D

Chort R.C, Orders in India and Latin

The gridding of major church struc's
in Latin Am. and India thru a charting
of Penteccrtal and Union Churches in
L, A., the charting of mission boards
and irm_penous church structures

in India, and charting of R. C. Orders
in both areas, as well as analyzing
and ordering of strategic publica-
tions.

v,

Amerity
Set Up Enablement Structures for
3 Academies in J ™“;=August 1970

~ Plan Formulation Trips

» Repcrt of Singapore Academy
to Mission Boards

. Participants Selection Model
. PFunding

ga wr

In order to enable the 3 Academies

in 1970, 3 formuiation trips

must be planned, a report of the
Singapore Academy must be prepared

to be presented to Mission boards

and prospective sponsors, funding

must be developed, and a selection
model for academy participatns created.
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PENETRATION and FORMULATION DIVISION

CONTINENTAL SECTOR
FALL QUARTER GOALS-1969

The Continental Sector is the structuring agent of spirit formulation and depth
penetration for both the Movement and the Order by enabling faith articulation
through the basic curriculum and by nurTurlng the Movement through the concillar

and consultative constructs.

|. Enable 350 continental courses
A. General RS-l brochure developed

B. Build Systematic control of records and files

This section will enable primary and
secondary penetration through general

brochures, systematic files and records),

C. Create an operations manual construct an operations manual and an adequate
D. Process course evaluation feed-back feed-back process.
I'T. Launch Fully the Canadian National Movement The Canadian penetration and formulation
B. Hold PLC's in 6 regions RS-l in 6 of 12 Canadian regions, PLC's
~J\C° Have cadres established in 6 regions in 6 regions, cadres established in 6
D. Hold “Otford" or pedagogical training in regions and some form 6f national meet-
_December 1969
B ing in the manth of December,
I11. Implement Mode! for Regional Formulation Regional formulation will be implementeq
A. 8 Cadre visits and 4 course set-up trips through cadre visits, trips aimed at
B. Comprehensive evaluation and projection on setting-up courses, a grad record deck
the state of the Movement
\\5 . . prepared, local church consults held
C. Prepare grad card deck for future recruitment
_ . and a comprehensive evaluation of
D. Local Church Consults in 50% of the regions
current progress.
IV. Restructure Pedagogical Training and Movement Pedagogical training and movement prac-
Practics
tics will be aided by special guilds,
A. Special pedagogy and guilds by Master teacher
Ist teacher training and work on
B. Hold.reguiar weekly Ist teacher's meetings
Regional Faculty Colloquy and Regional
C. Train Ist teachers in movement practics
Practics Col lcquy constructs.
D. Build RFC and RPC constructs
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PENETRATION and FORMULATION DIVISION

REGIONAL SECTOR
FALL QUARTER GOALS-1969

necessary records, files and systems.

The Regional Sector is the coordinating, catalytic agent of both the Order and
the Movement which serves the Chicago region in the areas of course recruitment
and staffing, teacher training and movement nurture, and the maintenance of the

I. Course Recruitment
A. 150 Base course participants per weekend
B. Minimum of 5 courses per weekend
C. Recruit at least 3 groups per weekend

D. Expand Speaker's Bureau to 5 engagements
per week

The goal of 150 course participants in
at least 5 courses per weekend will be
enabled by group recruitment and the use

of an effective Speaker's Bureau.

Il. Develop Mode!l of Relations for:

A. Regional Sector and Local Congregation Cadre
-§B. Regional Sector and Religious House
C. Regional Sector and Continental Sector

D. Regional Sector and Permeation

A model will be developed of the
relations of the regional sector to a
local congregation cadre, to a religious
house, to the continental sector and to

permeation,

I'1l. Systems Centrum

A. Correspondence response in no more than 3
days

B. All files current and up-to-date
C. Objective, computerized assignment model

D. Internalize an objective and corporate office
style

The Systems Cenfrum will be established
by perfecting the correspondence model,
keeping all files up-to-date, compu?er—
izing the assignment mode!| and internal-

izing objectivity and corporateness in

our office style.

V. Pedagogical Coordination and Nurture

A. 4 Weekend guilds with Order and regional
participants in each

B. 2 regional weekday guilds
C. 4 courses in advanced course pedagogy

D. 16 weeknight schools-provide some Ist/2nd

teachers

Pedagogy will be advanced by holding
weekend and weekday guilds, having week-
night schools, and advanced course

pedagogy .
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Permeation Division
Division Goals

IMAGE: The permeation division operates as an inte?tional,
sustained thrust of the Church into the civil,
religious and movemental structures of society.

I. Development of Internal Life
A. Time space design
B. Guild focus
C. Accountability =actual, assignments
D. Chaste life -story, symbol

« Create tools which develop
e internal discipline that i
ustains a »erson in the task

£ being a self/conscious per-
eator,

- ————

II. Build and Utilize an Operating Permeation
Research System
A, Create a Data-Bank

B. Write a working paper on permeation research
methodologies

C. Build functional permeation models
D. Gather and utilize past permeation wisdom

1
EI. Social analysis expertise

is to be develoved through re-
[search, data gathering, and
building icodelse

. — © oo .-

III. Developy Refine and Use Technique of Awakening
and Training Colleague Permeators
A, Develop, recruit and teach courses
B, Structure, recruit and hold consults
C. Attend and impact conferences

D. Train division in pedagogy and methods of
permeation

III. In orcder to awaken and
ferain collegue permeators:
Hevelop, recrult and teach -
courses, structure, recruit and
hold consults, attend and impact
conferences and train division
in pedagogy and methods of
permeation

<3

et s et ot S ———— e s = oo s 8

IV, Establish €omprehensive Priorities, Define Tactics
and Strategy for Specific and Practical Engagement

As Curriculum building
Be Curriculum deployment
C. Signal event--signal conferences

De Strategic placement of permeation forces

IV, Establish comprehensive
priorities and define strategy
and tactics for specific and
practical engagement in the
areas: curriculum development,
curriculum denloyment, signal
projects and events, and stra-

Eegic placement of permeation
orcess

o b e o ——
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Permeation Division

Coursc Development and Regional Strategy Module

(STRATEGY) .

ce

The Course Development and Regional Strategy Module's quarter goal is to advance
the permeation course strategy by curriculum-building, developing course teaching
strategies, establishing relations with regional forces and developing regional recruit-
{__ment for permeation courses.

I. Develop a Permeation Curriculum

A, External/Internal curriculum construct

B,
C.

D.

Curriculum research and timeline

Define task

Complete four courses to manual level

I, In order to enable the dev-
elopment of a permeation currics
ulum we will constryct external
and internal curriculum con-
[structs, research and build a
development timeline, define th
task of course-building, and
complete four courses to the
manual level.

 poe——

II. Develop Strategies for Teaching Permeation Courses
4e Train entire division in pedagogy

B. Build strategic model for time/place/person assignmentpermeation division, build a

C.

D,

Research new edges

Decor packets

II. In order to enable the

teaching of permeation courses
we will develop strategies for
the pedagogical training of the

strategic assignments model,
conduct edge research and assem
ble mobile course decor packets

III,

A+ Research existing permeation forces

B. Communication construct with existing forces

C. Statement of issues in relating timeline to

-R..Six workshops for regional. permeation structure

Develop Strategy for Relations with Regional Permea-

tion Forces

regional forces

T

IV, Develop and Intensify Regional Recruitment Net

(
A.
B,
c.

D.

60/Course)
Agency contact net

Three iron men in each metro

Expand recruitment material portfolio

Permeation data model for all courses

IITI. In order to create rela-
tions with regional forces we
will research and design a com-
munications construct for pres-
ent forces, relate our timeline
land present forces to the issuej
and develop a model and time-
line for regional permeation
structures through six workshopé.

i
]

b

T

{
i
IV. In order to intensify reg- !
ional recruitment we will creat?
an agency contact net, form- |
ulate 18 iron men, expand re-

cruitment materials and buil’

a2 comprehensive permeation :
data model. i
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Permeation Division

Consults & Conferences Module
(TACTIC)

fur goal for the Fall Quarter, 1969, is to gathef past wisdom, do necessary résearch,
build- the netessary internal enablement models
ference opergtiohal models.’ : S

and create the necessary consult:and con-

b

A,
B.

c.

D.

I. To gather past wisdom into a working report on consultsﬂIn order to guthgr the.wlsdom
‘fm the past we will grid past
Retrieve corporate experience of guilds and consul-consulis & cond, retr%eve the
' . .corp experieince of guilds &
~consultants, 'rite a consult
;and conference story and de-

Grid past consults and conferences
tants - . .
Write a consulty¥onFerence story

Delineate the dynamics of consults and conferencesJ
!

sults and confercnces.

lineate the dyincidvics of con-

II. To do preliminary research in order to establish pri-
orities and provide wisdom for operational models:

A.

B,

c.
D.

Research one each of civil, religious, movemental
structures in depth

Discover acting edges and where edge conferences
are happening during the year

Search out contacts in edge structures

Do general background research on contacts and ...
associated structures

Preliminary research to estab,
the priorities oind nrovide
wisdom foir owerational models
will incl the denth research
of one ea. cf civil relig &
movt'l str, thc discovery of
the active adges & location
and time ¢ ccge conf., searcht
ing out thc contacts in edge
structures & Jo ¢on. backgrnd
res., on coi:tacits . assoc. stre.

IIT.

To
A,

B.

c.
D.

build consult/conference internal enablement models:
Construct calendar of consults & conferences %o
attend this quarter

Conduct additional research on those who will at-
tend the consults/conferences on calendar

Develop briefing and debriefing constructs,

Establish and interchange of data with national &
regional offices

Construction of cons. & conf.
internal enab. wucdels will
incl. a calendar of cons. &
conf. this qtir, add'l -2s. on
those whc w 11 attend, dev. of
briefing & debriefing constr.
& interchange of data with
natignal and regional offices

IV.

,ﬁgdbuild and implement consult/conference operational -..

A.

B...ZBuild 4 types of consult models

C.

D.

els:
Attend 15 conferences and 5 consults

1) Relaxed
2) Lecture

3) One session
4) One day

Build 2 types of conference models
1) Individual contacts 2)'Pull group aside! contact

Conétkﬁctvassignment'model;

Construction and implementa-
tion of neces.. opcrt'l models
will incl. attending 15 conf.,
& 5 eonsults creation of rew.
laxed, lecture, one sess. and
one day tvipes of cons. mod.,
confer. mod. dealing w/ indiv.
and group contacts, & the
constr. of an assignmt, model
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Permeatiom Division

Economic Base & Data and Placement Module

(INSTRUMENTS)

Our quarterly goal is to gather data and build models for holding the tension bew
tween our permeation thrust and the economic needs of the order.

.

I. Develop model fpr strategic placement and permeation in
key structures.

A. Establish priority list and assignment. model for per.
meating structures, and vision of renewed structuresd

Be Develop model for job pratice and style,

C. Develop public relations story about the Ecumenical
Institute.

D, Develop short=term employment model.

In orlex to develop & model
for strategic placement and
permeation, we will sc -t
key structures ard develop a
vision of what needs to re=-
suly. in these structures,

tac ..z5 to accomplish this
result, and create a story of
what we are obout, and a
short-term employment model.,

= .y

II. Devcloy a data bank on contacts key to permeation,

A,
B,
C.

Develop model for data gathering on the job.
Develop furthur the IBM reference deck.

Develop file system for background information: to
complete the reference deck,

Develop model for data bank on occupatiom and skills}
of international spirit colleagues,

D.

'III. Salary improvement

A. Gather data on individual's job and order assignment§
history, currenet job situation, and 2=3 year job:
objectives.

B. Develop a model for getting raises, and company
benifits,

C. Develop an in»Ordgt‘accountability model for salary
increases.

D. Consult construct for enabling division members to

obtain salary improvements.

TG

In order to create a compre-
hensive data bank, we will
develop an onwthe~job data
gathering model, expand the
IBM reference deck. comples
ment. it with a backgrovnd im-
formation file, and categorizg
occupations and skills of in-
ternational spirit colleagues.

ol

In order to increase our cor- |-
porate salary income, we will
gather data on individuals!
job si’'alions, develop
pushing and prodding models
for salary increases and frings.
henefits, and models for shorl:
~term employment pratics.

IV. Other income development

A. Seek investment opportunities for existing order
funds.

B. Investigate business opportunities.

C. Survey order for capital availability.,

D. Develop a comprehensive personal income tax planning
model, :

In order to maximize other
income, we will survey the
Order for available capital,
explore investment and bus-
iness opportunities for
Order funds, and develop a
personal tax planning model.,

L A T S T SR D T O e e S
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Permeation Division
Guild Coordination Module
(Focus)

The Guild Coordination Module goal is to enable the maintainance of
one thrust in Permeation by providing the focus, the methods, the forms
and the necessary internal 1life,

I. Gi

ve focus to the Permeation thrust T

"Ae Expose the relationship of guilds to N.S.V.

B.
Ce
D.

Coordinate the guilds thrust.
Establish priorities for guild develorment

Create an immediate communication net.

I Inlopder“to’givé focus.ta

the Permeation thrust we will ~
expose the relationship between]
the guilds and the N,S.V., co- |
ordinate the guilds thrust, |
establish priorities for guild

development and create an i
immediate communications net.

A,
B.
C.

D,

. Ii..ﬁévelop and Train in Methodological Ways to Permeate

Exposing new social vehicular forms
Training in pedagogiéal and guild methodologies
Create structural ways to discover and release blocks

Build daily curriculum for the Job

IT. In order to provide for the
development and training in
Permeation methods we will ex-
bose new social vehicular forms
provide for the training in
pedagogical and guild method=~
ologies, create Structural ways

to discover and release blocks,
and build a daily curriculum
for the job.

III,

B.
C.

D,

Give Form to Guild Experimentation

Build a functional model for a guild

Create a model for a guild in dispersion
Write a document on guild functions and operations

Begin one new guild and report on how it was done

ITI. In order to give form to
guild experimentation we will
build a functional model for a
guild, create a model for a
guild in dispersion, write a
documentation on guild function
and operation, and begin one
new guild and report on how it
was done,

IV, Enable Guild Internal Life

A,
B,

C.
D.

Enable common symbolic 1life
Enable common categories for internal assignments

Create accountability structures for timelines
Hold each guild accountable to the edge thrust

IV, In order to enable guild
internal life we will enable a
common symbolic life, enable

common categories for internal
assignments, create accounta-
ility structures for timelines
and hold each guild accountable
to the edge thrust,



Permeation Division

Guild Coordination
(FORCES)

I, Ecumenical Guild

1. Ccncretely relate religious bodies and conciliar structures to
the world.

2. Complete models of religious structures.

3:; Construct model dlineating the multiple ecumenical priorities.

. Research permeation possibilities in seminaries.

II. Teachers Guild
1. Fach local school group builds model for its school,

2; Construct guild internal life including polity, symbolic life,
and accountability.

3« Every class as a self-conscious experiment with evaluation model.
4, Every teacher builds a year's curriculum with class time/space
design, rhythm, and mood.
III, Caseworkers Guild

1, Articulate vision of forty years in social service,

2. Build operating model of casework puild and initiate guild net.

J.L s Mhianan encial service agency.
L, Maintain internal life to enable the task.

IV, Civil Guild
1. Build theoretical models for analyzing civil crisis, structures
and jobs,
2. Research and catalog comprehensive permeation-oriented data on
employment. :
3. Develop overall permeation strategy and key sub-strategies.
Lo ue,.”™  =vm~*ical tools to sustain permeator on-the-job,
V. University Guild
1. Research the dynamics of the global youth movement.
2, Develop a model for permeation of university structures.
3. Create a distributable construct for corporate student methodologies.

L, Create an internal symbolic design which enables total time/task
accountability.



3
. ) .
-t
T o .
.. . : s .
. i N .
. 2t R B .. - i 3 . : .
- 1] . . . . < .
. - . . . . T -
. Ce ; i ' . . . .
i i . % »
. R . . - it . k]
: -l o
. - . . e .
’ N .. N " .
ol .. , . . .
oo N T . CEN
e - - - ’ B
: . . - S T
. vt N ¥ . . . . N .
« el - (. 4. . >
v . * o .
. : G L St
-t . - ) .
o B ‘ .
.
R : - . . . ”
- i . - B au' . & .
. . RY
.. N -
s . o . [ A .
oo. . ° “ . o e .
: H . . Py
: . . .
- ¥
. . ,
. - .. B kg N
. . *7 st "
' [
. "
=3 r~ . .
.
. ) -t t s
. "

.
~
N
B

e
-

R
.




PERMEATION SPRING 1969#1970 PERMEATION
CIVISION QUARTER GOALS DIVISION

e aman " PR
—— TS e tem L e reretre. e csea s e < oo e an A 5 L b reens v @% St o+ ¢ — o

' OPERATIRG IMAGE: The Permeation Division serves the broad symbolic need of the

. ———

Movement in the role of practic and serves the heavy practieal .
need of the Order in the role of symbol e

o~ —

- ene o o

I e i h T N e TS

R Al M 0 s ot Ao et 1y St
e b e

I. The Division will order its internal structure and rationale,
A¢ Build Permeation functions model relating to formulation and penctration,
B. Create Division priority model,
Ce Develop rationale for internal Division structure,
D, Implement weekly timewline and accountabi Yity.
ile The Division will buiid Permeation replication models.
Aes Articulate general contextual statement of relation of guild to parigh,
B, Build model of guild funmetions in relation to local congregation,
Ca Workshop model of guild functions in Movement,
De Each guild research its wisdom and major contradictions in relation to !
vocationaj. involvement, '
IIl, The Division will formulate fastion soaene ror omegoing permeations
Ae Complete denominational relations model,
Be Begin to gestalt operating mo;lels for permeation of civil structures,
Ce Each guild build time-line for signal project,
De Develop signal pnject to focus thrust of whole Divisione
. v e L ——

The Division will develor and impgempemt rationale for permeation courses,
Ae Complete writing of “outh and Business cocurses,
Be Recyuit 50 Peoprle ts zach course,

Cs Build mode) far sva*uavion of courses,

D, Folirwery va‘s.

e e .
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PERMEATION QUARTER GOaLs GUILD COOPRLINATION
DIVISION SPRING 1970 AND TRAINING MODULE

e s am . w e - — .y te. . wmame .t s, Aot - —— . —

' OPERATING IMAGE:
The computer which asks the Guilds what it wants to know, tells them where
to go, and then asks them what they did wheu they pot there,

v

A 1. The Module will provide continuity and common thrust for all the Guilds,

A, Put Ouilds' goals and tinelines on 6ne cormon comstuuct,
B, Create a gestalted model of Guild internal structure,

C. Enable the Guilds to relate to the total Division through the
use and interpretation of the Guild visitations.
V.  Push for Division reflection on particular Guild blocks,

II. The Module will coordinate creative interchange of relevant Guild data.

A. Insure the Division-wide sharing of edge Guild models.

B, Improve present comstruct for Guild reporting to Division on
regular basis,

C. Hold weekly accountability for Guilds in relation to their
timelines,

D, Create construct for conversations in Steering and Life on the
Guild experiment,

III. The Module will enable practical training within the Guilds.

A. Push the Guilds to create concrete training constructs for their
members,

B, Utilize Guild visitation as a self-conscious training experience
for the Guild planners.

C. Lold the Guilds accountable for the practical training of their
members .

D.  Gestalt data on practical Guild training for a PSU on Guild
leadership.

IV. The Module will structure self-conscious reflection on the depth Guild
struggles,

A.  Push further the relaticnship of permeation Guilds to the Local
Church,

B,  self-consciously raise in the Module meeting the spirit issues
of the Guilds each week,

C. Have 2ll Guilds respond to one spirit ou estion at Division
meeting each week,

D, Use Guild visitation to give Guilds a construct for self-conscious
reflection on their own tlocks.
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Permeation STRUCTURES & STRATEGIES NODULE GOAUS. Permeation .
Division Soring Quarter 1970 Division

Operating Image: Structures and Strategies will function
as the third eye of the Division.

1. The Module will complete denominational relations charts.
a. Pormulate issue-mat
b. Build imaginal charts
C. Research and fill charts

d, Clean and polish charts

2. The Module will gestalt Division priorities.
a. Develop inverted triangle parallel to Order priorities

b. Polish Division-Order and Division-Movement dynamical
relations charts : S

c¢. Lay out 40 year Division timeline

d. Build 4 year Division battleplan

3. The Module will create a model for and cOordinatexthé
Division signal project for the quarter.

2. Research possible projects

b. Create rationale for project chosen--present for ° ..
Division consensus

€. Lay out necessary assignments for implementation

d. Evaluate project

4. The Module will clarify and transmit the Division's
vision of Permeation.

a. Pull together present wisdom
b. Transmit to the Division
c. Gather Division feedback and insights'

d. Push vision to another level
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PEAr b TION otgInG 1970 2CON0OMIC Baos o
DIVlolon wuhalbea wOslo FLaCruin £ viODULE

OrpaAATING TiAGE: In the midst of infinite demand, all is possible
relative to economic forms,

I, Administer a comprehensive prosram of salary improvement.
A, wvupport Job placement with general models.
3., Coordinate placement with the suilds.
C. Improve present salary income.

D. £nable initial placement and review.

II. Develop the‘economic wisdom of the Order for the local
congregation,

A, Catalyze the articulation of Order economic Wisdam,
8. Capture the economic data and models.
C. J3tructure economic wisdom for the local congregation,

D. Disseminate assembled wisdom as required,

III. Orient the Order in multiple forms of economic
intensification.

A+ Create relevant poverty,
8. Develop roor-soy mindset.
C. Identify and dramatize continuins missional needs,

D. &anticipate and harness the Order's many forms of wealth.

IV. Organize a continuinz viszil for new income sources,
A, Expand sendicant .ercenzries,
3. £Enable full functioninz of Order Investment rund,
C. Continue to workshop economic polity issues,

D, Explore widest possible ranze of new forums,
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PERMEATION SPRING &769=70 DATA & RECRUITMENT
DIVISION QUARTER GOALS MODULE

OPERATING IMAGE: Pastoral technicians who operate as fishermen out

of computer care,

Data & Recruitment Module will establish an effective computerr

;o The
% care system for permeation.
A, Test and refine permeation deck manual
B. Develop course registration form to correspond with deck in-
formation card.
C. Enable assignment structure for updating deck.
D. Create structure for data feed
II. The mc™’~ "7 7 ve"em p-owake rearuitment procedures and tools.
: A. Tesign a filing system coordinated with the permeation deck
: B. Design updated brochures
a C. Develop procedure for correspondence
: D, Create and implement overall recruitment model in coordlnatlon
with Continental office,
IIT. The module will build comprehensive tactical models which set

& a context for immediate demands,

A. Bnild ‘~rear rezmuliment battleplan .

B. Develop priorities model for recruitment

C. Operate cut of a strategy for course scheduling

D, Design a regional relationships model

The module will create a sustaining symbolic life and enablement

v,

struch~ie for internal life-

A.
B.
Co
DB

Create mrth, rite symbol

Create assignment structure to enable training
Establish context for accountability to task
Provide physical enablemert for module.
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PERMEATION QUARTER GOALS COURSE DEVELOPMENT
DIVISION SPRING 1970 MODULE

OPERATING IMAGE
Commissioned Artists

1. Lend precision to the design of the Imaginal Education and Dynamical
Sociology courses.

A. New model for practical Enablement

B. Teachers familiarised with course construct and operctions

C. A shbstantial body of evaluative data on course weekends collected and
processed,

D. Courses submitted to severe scrutiny.

2. Clarify the Permeation .Course tactic.
A, Principles of Recruitment
B. Rationalland existential intent of the permeation courses.
C. Vhat happens to permeation course graductes.
D. The Order's wisdom on Permeation strategy raised to immediate
consciousness.

3. Continue to develop a course for Businessmen and a course for Youth.

A. The main blocks to crecting the courses named and exorcised.

B. A generzl format for both courses laid out.

C. Productive use of PSU work, with explicit recommended format, and
high continuity.

D. Creative cross-rcference between the two courses meintzined.

I‘l“ Write,

Ae A one-page document on each of the two existing courses written.
B. A. statement on the permeation course tactic.

C. An essay on the youth/business dynamic.

D. Wisdom on course construction recorded.
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PERMEKTION SPRTNG 1A4ad.T CONFS. & CONSULTS
DIVISION CUARTER GOALS MODULE

OPERATING IMAZZ: The Zonferences and Consults Module images
itself as the rubber band which propels the

Oxder into tlie enablement of tHe Mévement
Sﬁuﬂn* 2y fuve Lhe 1b3&1 eoagrugaeteh»

I. In oxder tc pxovide inclusive vision of conference possi-
bilities, the modile will complete a comprehensive twelve-~
month calerdar,

A, Constiruct cona-year timeline of key conferences.

B, Constrxsct tirzline of summer conferences on education
ard youtr

C. PRefiue cc%fetence screening and attendence rationale,

D. Creatzs an owgoing structura to enable flow of conferw
ence nfo*ma ica from QUlldSa

II. In order to provide le necessary data and contacts for
the permeation thrust, the module will enable attendence
at key consults and conferences,

A, Create and actualize model for attendence at 50 annual
denomination conferences to gather data on re-entry

contacts
B. Collect in forma**on on conferences not on module
imelins, from scurces outside Division.
Co Schellole al‘ division members through a conference by
end cf thir vear.

D, Atteud at least cne confe*ence in each guild area.

IVe In coxder Lo maintalin a Zutluric edge in the area of con-
cult and ceonfersacs atteadence. the module will create
theoretical nmcid2ic on ccnferences and consults.

A, Corpii el vntovizd zeoe-dtment pitches,
B, mplln opzratiors raticnale for mini-Detroits.
Co : 3 piTct cunzit moldel.

e taniical necessity of conf. attendence
and Oxde:,

D,

III. eracle *the maximum use of marpower and conf.

tios. tue mrdule will construct and keep oiled
I fnmternyl machlinery, ;
i
A, Farsawoh ief or conference attendence., :
B» Ingdle arnico—-znt 4o conferences., i
C. De-hvwiad z 7 “ait Infcruiation and insights gleaned f

a: conferencer .
D. Eneble intexr-~™3mcz ¢ data from conferences,

—————
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PERHMEAT ION SPRING 14§, . ECUMENICAL

SIVISION QUARTER COALS GUILD :
i e e e TS — —— !
DPERATING IMAGE: Fuse-box ¢v _lns tmansmise® sn of historiocal menory,

é I. Invont .ture end -~ sassion to rolate historical Ordoxr to

enominctions.

1) ull togethe~ nontacts with denominational executives
2) Explove legal implications of Order stetus witain various
denomincthional polity oconstrucis
3) Dotormine sritexvia for occession and circunstance of signal
date of announcement #o Qe ose ALK, F
4) Construst priority list of donominational stiuctures and
\meotings crucial for permeation

. e e o S
II. Recruit for minor ccademy: Exporimentel-Stmmor Seminary Pr;;;;i;:>

l; Comploir S.minary grad deck and seminaty grid
2) Mlert movement for recwi.ting contacts

3) 2ush brochuw~ 4o compleiion and mail
l 4) dncourage and arrange intormediate seninary programs for
! 1970--T1.

ITI, Ascist in comprohensively planning for the minor acadsony summor :
senincry program. ’

1) Identify, evaluate and sccure location !
2) Discern, womkshop cnd dofine construct » :
i 3) ?Program, cncble and suggest staff :
4) 32xplore, delin-ate cnd assure accdemic credit

Iv, In{ensify and order tho complaxitiecs of seminary expoerinont.

1) Hard woik toward successful. completion of thesis and compre-
sive eiame :

2) Time dosign for quartor, yoar, two years laying out model for
systematic permeation of seminarics

i 3) Push edg> of semincry exderi— nt through grounding in Hew
Testament studies and 20th Century theology and Church History

4) Push for sslf-conscious clarity on how somincry experiment

’ relates 1o local congregation experiment ‘

(m———— s
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PERMEATION : SPRING 1969~1970 | TEACHERSH
DIVISION QUARTER GOALS GUILD

OPERATING IMAGE: Those immersed in building a floor and cleaning out the
basement.,

I. The guild will create a signal event in each guild classroofi.

A. Each guild member have goals and batileplan for event,

Bo Establish structures for corporate collaborations
! C. Establish ongoing reporting anc¢ accoustability struclures.

D, Create gestalt of individuail experiments in guild document.

II, A 4-vear timeline for the guild wili be built.

! A. Trente eleor image of Teachers® Guild’s past and future in context of

Whe roeemant,
3a Produce placement rationale,
C. ‘zticulaizs sourzes and practiecal development of imaginal educationa

D, Create image of Teachers® Cuild in context of the global revolution

in afaanting,

I1XI, The guild ill researcn the edge in educatione.
As Conutruct ongoing study rationales
Be Make 4xl®s on issuas and edges.
€, iHav> a jcint worksaup viith thne Pre~schicoiing Institutes

D, See the Enclman Bereiter movieo

IVe The guild will axrticulate the Human Method.
Ae 3Build g gul 1d praeiics mamuala
B. ¥renare a document on the Inner-city childe
Ce Evaluate and publish curriculum constructs and recommendationss.

De Create an artform pool and lectionary,
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PERMEATI ON SPRING 1969~70
DIVISION QAULERTER GOCALS

7%y

. -— e ete tmets e o —

CLSEUIORKERS
GUILD

OPERATING IMAGE:

tanding at the crawing board craating battlaplans Tor social service
are the missional architects of the casevrorizers guilc,

l.

The guild will coordinate office imnact, .
A Build common 40-4-1 year battleplans.
B, ZImplenment practics manual,
C. Create signal caseloads,.
D, Operate out or corporate syabolic time-=line,

2. The guild will builc a couprehensive care program for clients.

| A. Polish and inplement curriculur.

B; Uevelop time-line for curriculum
C. Create time-span curriculur:
Do Build signal families plan.

3; The guild will create the tneoretical nodels necessary o ground 148 vision.

' A, Build self-conscious guild training imodel,

B. Create local office éynazics model.
C. Aritculate relationship of guild o local church.
Do Complete document outlining social service dynamies.

47 The guilad will develop intenticnal external relations.
A. Tollow~-up contacts,
B. Intentionalize us of time in of ice with staff.
C. Immerse guild in stance and Pdractics of Dynamical Sociolocy,
D. Recruit for Dvnamical Sociology,
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PERMEATION SPRING QUARTER1970 UNIVERSITY
DIVISION GUILD

Operating Image: The University Guild images itself as the machinexry

which will enable the reformulation of the University, the creation of A
the Youth Course and Academy, and the transmission of the images and ,
mood of the Youth Culture to the Order. :

4

g

I, In order to maintain and push the dimension of corporate studenthood,
the University guild will structure sector responsibility for school ang
cgrporate respon51b111ty for grades.

A. Concrete acc't for time and grades, sumbolic acc't for journey ;
and grounding of courses in problems. 22

B, Egglgn corporate Weel: II's to enable corporate dialogue & refleqty

C. Battle-plans for courses, classes, and professors.
D. Appropriate Week I study enablement and care responsibilities.,

II. In order to create practical models of University reformulation, the
University Guild will ground the University Functions model at U, of I.:
Circle campus and create a broad picture of vocational possibilities at”
the University. :
A. Ground UFM in whole guild through presentation and workshop and
formalize in document.
B. Push guild wisdom and existing resources to construct theoretical
and practical models of vocational possibilities. g

C. Provide additional reflection and evaluation of UFM through :
outaicde critique and structural comparison with other models, -

D. Enable authentic reflection through published materials and
individual brooding. .

III. 1In order to enable guild participation in the creation of the Youth
Culture Course and Academy, the University Guild will complete research:
oh ontological youthhood and articulate its role in the youth culture, -
A, Pull together last quarter's work and make plans to complete 1tg
B. Complete research using new methods.
C. Publish research in the form of charts. :
D. Publish our relationship to the youth culture to ourselves. L

o

IV, 1In order to enable an authentic reposnse to the youth culture by the
entire Order and set the context out of which the Youth Course and
Academy will be built, the University Guild will structure the re-educao
tlon of the Order relative to the youth culture.
A. Expose concrete reasons why the Order must deal with the youth f
culture. 3
B. Intentionalize the ecducational process through brainwashing in ¢
Order structures. i
C. Make available to Order youth culture materials, X
D. Structure for keeping Order up on current edge of youth culture,
i

PRSI
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PERMEATION
DIVISIOR SPRIHC 196Y-1070 CIVIL
QUARTE™. GOALS GUILD

——

* OPERATING IMAGE: The scattered band of troops developing iron discipline,

gathering wisdom for the invasion and planting signals
to mark the way,

ae e Be . e e 0o b e e o e A = e

- om—

I, The operating image of the guild structure as mission to the global
movement will be consretized,

A.Define and articulate common external mission of total group.
B. Describe the relationship of Civil Guild to each order priority.
C. Complete and evaluate five common short-term experiments,

D. Conduct edge vision guild'veekend', vis a vis vision, practics,
model building.

I1, The guild will create and polish tactical tools for permeation into the
civil structures,

A. Refine civil functions and dynamics model to three levels,
B. Build rough analysis model for permeation within movement,
C. Compile and evaluate results of data gathering model,

D, Create task timeline for 40-year and 4~year,

III. The guild will develpp internal structuring as missional enablement,

A, Experiment with Wedge 8tructure,
B. Build guild symbolic life (symbol, ritual, story, celebration),

C. Devedop reporting methods relative to guild members within diverse
civil structures.

D. Create effective guild accountability structure,

IV, &he guild will mold and train iron permeation forces with self-conscious
discipline~developmernt models,

A, Assemble guild wisdom in area 66 securing emplovment for new member
orientation,

B. Delineate trainghg tools in which every member must participate,

C. Invent tactical construct for short courses and create 20 short
courses within construct,

D, Build and implement common weekly timeline,
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GLOBAL ITIMERARIES
Octcber - November 1969

-

01-5 10 6-12" |0 13-19 |0°20-26 [0 27-W 2 [N 3-9 . | W 10-16 | m 17-23|§ 24-30 Iy 31-p 7
Sierra |Liberia Ghana Nigeria | Cameroon |Rhodesia Kenya Kenya Tanzania | Uganda
Leone Ibadan
AFRICA
Freetown|Monrovia | Accra Lagos Yaounda | Salisbury Nairobi {Kismu Bukoba Kampala
Germany |Germany Germany |Germany |Germany |England | England England | Scotland [Scotland
EUROPE
Muelheim |[Munich Berlin [Berlin Hannover [Sheff'ld | London Cambridge Edinburg | Glasgew
: India Ceylon Ceylon India India India India India India Pakistan
SUB ASIA
Calcutta [Colombe [Colombo |Bangalore bangalore|Hyderabad Bombay Allahabad} Delhi Karachi
AUSTRALTA Bathurst [Kalgoorlid NewcastIIiAdelaide Melbourne| Hobart Sydney [Brisbane |Sydney
Pt.Hedl'd Grafton | Perth Brkn Rill|Alize Spr| Canberra| Brisbane [Melbourne|Toowoomba
Malaysia | Malaysia «laysia Malavsia |Malaysia [Malaysia Malaysia kalaysia Thailand |Singapoe
S.E.ASIA . . . R
ffw.m;»mp Klang FLixl'Jayd Kuantan | Jahore Kualalump| Penang [Jahore Bangkok |Singaporwe
. -
7
PACIFICA
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L) ) ' L
Pcnetration Trip East & West Africa
FALL 1969

! Place Course | Consult |Speaking Meetind Visits ' Con-{ TOTAL

: * * * o * -tacts .
Xvory Coast , !

i Abidjan AACC mtg i 2/23 45 68
-~ . . R . : - t-

Sierra Leone 3 :

Freetown 1/15 1/300 ; 8 4 327
Liberia 1-Tv

Monrovia 2/67 1/24 ° 10 110
Ghana 2-Press

Accra & ‘ 2-Radio

environs 1/56 1TV 2/13 19 27 495
f ; i 2/380 ) =
Nigeria i i | B

Lagos , : 2 2

SNSRI S . e o

Camerouns * i 3 : '

Brea : i | 9

Victoria 2 : ? * 4 3

Douala j § E 4 6 26

! . H :

Congo , I A - i

Kinshasa : i : 7 S 11

Kisingani ! i , 1/6 113 ; 37
—_— 1 . - S : -
Uganda | g ' i i ; 7
‘Kisubi ¢ Fo1/19 ! 2/620 | , 4
' Kampala f f ! i {11 3 | 657
L ; : SR O S R
Kenya 1 : § ' % |
. Kisum t 1/15 | i 2 i 6
| Nairobi i 2/41 ' 2/11 11/250 | 1/3 | 44 | 3§ !

& environs é : : ? . 410
Lo . i A : i 4
Tanzania ! » | ! f : i
| Bukobia : . 1/'50 | ? .17
| Mwanza i j ! P14 {3 !
| Tabora § ‘ ) i3 LA I
/! Dar/s b1 13 ‘179 | 1@ 10
| Moshi V231 1/16 | 2/145 | 1/5 | 16 I 12 368
: e e ; S S
Ethiopia ! I |
: Addis Ababa 1/11 1/207 i 2/10 24 | 19 271 |
—— e e e e e N : [ONESES S . —~—- - . ——— e f -
EOTALS | 7/169 o/183 | 15/1926| 10/69 ! 253 | 171 2771 |

* No. courses, etc. / No. participants
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