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SESSION I
8:30 a.m.

CHATIRMAN:

MINUTES
PRESIDIUM of the SPIRIT MOVEMENT
December 13-14, 1969

THE ECUMENICAL INSTITUTE: CHICAGO

- Worship

Lou Richards

NORTH AREA

EAST

WEST

Chicago Region: Genevieve Roberts, Rick Deines, John Hudson

Cincinnati Regiont Paul and Gerry Evans, K.B. Winhterowd

Detroit Region: Phyllis Hastings

Kansas City Region: Paul Ertel, Terry Wright

Minneapolis Regiont: Jean Loomis

St. Louis Region: Charles Sensel

AREA

Boston Region: Carlton and Susie Daley, Bill Hudson

Cleveland-Pittsbusgh Region: Stephen Allen, Jack Gilles, Robert
Scott

New York City Region: Don Steinle, Art Brandenburg

Philadelphia Region: Barry and Rochelle Clemson

Rochester Region: Joan Taylor

Washington, D.C. Region:

AREA

Denver Region:

Great Falls Region: Conrad Himmel

Los Angeles Region: Jim Kilgore, Paul Smith

Phoenix Region: Nancy Clark, Dick Gale

San Francisco Region: Lou Richard

Seattle Region: Vince Hart, John Kinsey

SOUTH AREA:

Atlanta Region: Pat McGregor, Lisle Mitchell, Claude Turner
Houston Region: Alice Baumback, Ed Sylvest

Memphis Region: Fred Haman

Miami Region: Dave Zollars

New Orleans Region: Wally Baker, Gary Gibson

Oklahoma City Region: Judy Gritzmaker, Gary Tomlinson, Rex Vaughn

STATE OF THE MOVEMENT - Arthur Brandenburg

STATE OF THE CHURCH - Joseph Wesley Mathews
See next page for chart.
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2 Presidium, Dec. B ~¥, 1969

Enablement
Secondary Problem
Penetration
By-Productive Problen
Formulation Implementation
Uncertainty Incrtis
Permeation
Fesyr
Hist. Order
Social Paralysis Religious
Form Mode

SESSION II

CHURCH
and

CONGREGATION

Chairmen - Rex Vaughn

TP -3¢ UK RESGIONAL REPORTS - To te handec out at Spring Presidium

ESUMENICAL INSTITUTE REPORTS

RELIGIOUS HOUSES - Report is supplemental

REGIONAL ORGANIZATION - See chart

THE ACADEMY - David McCleskey
Thirty-two clergy and lay leaders were trained in the fall
Anademy. Twenty-three iere here for the full 8 weeks.
The outline of the course was Elgon .

WORLD
and
PARISH

\\\\\\\‘“\~\\\\\hsociological

CADRE

Intellectual Method, Pedagogical and
! MISSION

Religious

HUMAN
and
RELIGIOUS

RELIGIOUS METHODS CULTURAL
STUDIES , STUDIES STUDIES
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3 Presidium, Dec., 13-14, 1968

INTERNATIONAL:

Winter Penetration

Sub-Asia - 20 courses scheduled
Calcutta (series of courses)
Ceylon
Bombay
Delhi
W. Pakistan

Team - Arthur Brandenburg, Pat and David Scott,and
Vance Engleman

Spring Penetration
Seapac, Latin America

SESSION III
CHAIRMAN: Conrad Himmel *
AREA GRIDDING MEETING - See copy of metro grid.
SESSION IV
CHAIRMAN: Dick Gale
AREA ORGANIZATIONAL MEETING
SESSION V

CHATRMAN:
AREA REPORTS

SPECIAL BUSINESS
YEARLY CALENDAR - To be decided in March.
RS-1 BROCHURE - To be available nationally

FINANCE MODEL ~ Tahled for further committee decisions,
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RELIGIOUS HOUSES

ORDER REGIONAL INTERNS
DEPLOYED FAMILY "“ADULTS | CHILDREN | FAMILY ADULTS :CHILDREN
HOUSES UNITS UNITS ;
Atlanta 3 6 7 6 12 10
Boston 3 6 7 5 9 9
Los Angeles 3 6 7 4 8 5
Chicago~H.P. 2 4 2 4 6 0
Chicago =R 2 4 5 1 2 i 4
' f !
TOTAL 13 i 26 ' 28 20 37 ' 28
REGIONAL ORGANIZATION CHART
REGIONAL MEETING ADMINISTRATIVE -~ day to day
each quarter
EI-Region Religious House 12 Metro Coor.
1, General quarter |1, Program enablementl. Religious care [l. Experts on action,
plan a) Files and mat. a) Solitary life education, college
2, Enable catalytic | b) Facilities b) Corporate life | areas in their secctqr
structure ¢) Finances c) Spirit journey [2. Reg. EI back-up
3. Roles of respon~ |2, Recruitment 2. Resource relative3. Work with
] sibility clar- coordination to pedagogy Religious House in
1 ified. 3. Faculty 3. Resource for enabling function
: coordinator material organiza- (college relatiomns
tion and care of umnit)
1-1/2 time 6 Families 12
__ wvith help - R |
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THE ECCLESIOLA: CENTRIFUGAL FORCE

The concept of the Ecclesiola is exXperimentation in

the 3 dynamics of the Local Congregation; the Seminary,
the Sodality, and the College, in order to gain clarity
on the Content, Method, Construct, and Image of each,
and their interrelationships.

The construct of the Ecclesiola is a 3-fold dynamic
in which the functions of the local congregation are
isolated as far as possible and structured in the
Seminary, Sodality, and College as separate functions
which occur on 3 separate occasions, with rituals

and the solitary office held in each.

The Ecclesiola functions as an experiment to get
pPractical clarity of the Local Congregation model,
to develop the tools necessary for the Local Congre,
gation's renewal, and to prepare the Order for its
own concrete re-entry into the Local Congregation.



ISSUES CHART: The struggle of thc Order in the Ecclesiola Experiment,

Winter, 1€69
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ACTIONAL DYNAMIC OF THE SEMINARY

CONCEPT The Seminary is the educational dynamic of the local congregation, in
which churchmen, grounded in the Word, forge out of their heritage and
the present demands, comprehensive images which authenticate, articulate
and transmit the “ord for thair time,

CONSTRUCT Using the tools of imaginal education and a study document in the area
of mission, the seminary is structured in a one hour seminar session,
including charting and futuric reflection,

FUNCTION The function of the Seminary is to develop methods of study which enable
total participation and to test study materials suitable to the local
congregation, At the same time, the seminary moves the Order to a
deeper level in its own edge study,
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ACTIONAL DYNAMIC OF THE SODALITY

CONCEPT

CONSTRUCT

FUNCTION

The concept of the sodality is the dynamic of the local congregation that
creates the practical models of social caring - through which'the local-
congregation channels its energies and life,

The construct of the sodality is the workshop methodology in small groups
(networks) followed by a plenary session in which the total group incor-
porates and critiques the network's wisdom into one corporate model,

The function of the sodality is to create the sustaining vision of the
local congregation by building a comprehensive model of what needs to
happen in society and grounding that in the daily life of the parish,

ASSIGMMER

SODALITY

THE




ACTIONAL DYNAMIC OF THE COLLEGE

CONCEPT

CONSTRUCT

FUNCTION

The concept of the college is that part of the local congregation
dynamic that creates tools for the secular-religious man which enables
him to live out of his own interior resources and expend that life on
behalf of the whole creation.

The construct of the college cah be delineated by use of the three major
aspects of human existence: universal/particular, religious/social, and
corporate/solitary, the dynamic of which confronts him with and gives
the possibility of standing before the iiystery,

The function of the college is to renew, maintain, and strengthen the
individual/corporate decision to give one 's life on behalf of the
neighbor through the corporate dynamic of spirit care thereby creating
the new humanness,
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\

/
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RELATTONAL ANALYSIS OF FACH DYNAMIC OF THE ECCLESTOLA

Commission
MISSION

Equip
CONTEMPORARY

-
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-\
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Release

STYLE
Intensify
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CONSCIOUSNESS




RELATTONAL DYNAMIC OF THE BCCLESIOLA: CERTRIFUGAL FORCE

WORD MISSTONAL

ADDRESSED RESPCNSE

N&W HUMANNESS

INVELTED



ECCLESIOLA CONSTRUCT

RESPONSE E
CALL TRANSPARENCY
SEMINARY | SOLALITY COLLEGE |
PRAISE OBJECTIVE  OBJECTIVE . UNIVERSAL/ THE
STRUCTURE ' DATA PARTICULAR || DIALOGUE
B
ACCOUNT~ EXPERIEN- | RATIONAL RELIGIOUS/ THE
ABILITY TIAL GESTALT SOCIAL PRESENCE
GROUNDING
REHEARSAL | DEPTH CRITICAL CORPORATE / THE
REFLECTION | EVALUATION | SOLITARY || DEMAND
COMMONNESS | CATEGORICAL | COMPREHEN- MYSTERY THE
IMPERATIVE | SIVE MODEL COMMISSION

=




BROAD BASED TIkE DESIGN FOR ECCLESIOL.

MEAL RITE_PRAYER
ACCT FOR STUDY
CONTEXT (conv leader)

MEAL RITE P
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BCCLESICLA S0iG SCIEDULE
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Pre Red song bools, )

20
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liarching Song of Iron
lien 21

—— ———— 0,

Praise Ye the Lord

Being

College ]
Songzs of DO Songs of BELG

iound OFF 3 | Responsibility 2 | nlessed Assurance Iy
tlory;trane and God 3 | The Church The Preparation/Cry 7
Good eus h tien of Faith 5 | The Lordls Prayer 11
smazing Grace 8 ilen of the 3pirit 8 | Contemplation i
dod 9 | For 411 the Saints 10 | llarvest Time 15

. . . 7
Irace 12 Freedom 11 | Vision 16
AlL Life is Open 18 A Tighty Tortress 19 Lord of the Dance 17

23
2l




SLIHNDISSY ¥I@E0

SINIFNDIGSY VIOISTIODH

Spm -  Spm Spm -  Spm 5pm =~ Spm 5pm - Spm 5pm - Spm
TBAL UNIT | Sun I ton Non I Tues | Tues I Wed Yed v Thurs |Thurs ¢ Fri
1
A 2
11
B 12
o 21 . .
22
.
D 31
32
%ﬁ?K .- Sun - tion lHon - Tues | Tues - 'led ed - Thurs Thurs =~ +r1
Seminary \\‘\‘\\\\ — ~ .
Intro/Context ~— ’///,/,//’ /////’,//’///
Study /Ref;ect —
Solitary ‘*~\\\\\
\\‘
Intro / \
Convenor s\k\t:::><<:::::::
Blue,etc | — .
College \\\\\‘\\\\\ T T
Intro Solitary ~_
Lao/World Conv.
Celebration
EggTegfeﬁefl. ()
Children's Breakfast
Children's Dinner
Headmaster Bk
» Dinner




The broad assignment construct of each Ecclesiola should be worked out by
a weekly rotation of the teams through the internal and external tasks of the
Ecclesiola, One person from each team may be assigned to draw togehther his
team's assignments for the quarter, and one person draw these together for the
entire Ecclesiola,” R :

One person form the Ecclesiola is to be responsible for tho equipment of
the solitary office, decor, song sheets, otc,

ECCLESIOLA I
Internal Assignments
Day Tuesday “Jednesday Thursday All week
Date Seminary Sodality College Children

I A B C D
IT D A B c
I1T c D A B
v B C D | A

- — o]

!
I A B c ] D

i |

| i
Vi D A i B ] c

— e —— 3 %._ e e e
VII c D A % B
{ —

- : ]

VIII B C ? D § A
e e e e o e ;m

IX A B g c ! D
X D A | B c
XT D A B
xIT | B S e T D | A
XIIT | A B " c ; D

Teams listed are rosponsible for the entire .13} hour session on the evening
including everything from set-up to clear with all structures in between, ox~-

cluding child care,
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SODALITY

OPENING

Songs-concerned with doing: Fifth City, We Heard The Cry, ete, Account
by teams, :

Sodality ritual--meal ritual,"

Report: Question: How did you struggle with the creation of the New Social
Vechicle in the past week? Answer with first name and one word which
states your experience wi

CONTEXT

The concept of Sodality is that dynamic of the Local Congregation that
sets comprehensive caring for society in a global context, thus enabling
the risk of model-building and channelling social reformulation into one
thrust to create history, which is to die one's death,

The function of Sodality is to create the sustaining vision by building a
comprehensive model of what needs to happen in society, and grounding
that in the daily task of the parish by interpreting the context, necessi-
ty, and models for structural change on behalf of all history.

TIME/SPACE
DESIGN

The quarterly picture would have a 3/1 rhythm, Three sessions on the New
Social Vehicle model building and one night to reflect as a total Sodality

Reflection would begin with each nerwork looking over its own work for 15
minutes, then 35 minutes of Sodality pushing in depth on all the work
done for the last three weeks,

METHODS
and
FUNCTIONS

Suggested methodology for NSV work: First week--fill out four formal cate-
gories; Second week--brainstorm the content of the 16 boxes, gestalt
levels for phenomenological categories;

Plenarys bring the work of each network before the Sodality for inspectioy
comments, and critiecism,

Send-out: The send-out inter-relates the local church dynamic with one's
daily work by challenging the networks with a particular struggle for the
coming week in the context of its work, One person from each network
shall send out the entire group with an imperative from the evening's
insights, EXAMPLE: "Out of the wisdom of our struzgle with R
the network commissions you to ...

EQUIPMENT

There needs to be a wall chart made of New Social Vehicle work and addi-
tions be made each week, Contentless sheets with lines and boxes should
be dittoed and available each night,

Basic assignments made from team rotation; a meeting if network leaders
with the Plenary leader to allow mutual clarity on the assingments and
methods for workshop should be part of the previous week's teanm meeting,
individual leadership assignments to be made over the whole quarter,

Y ———



COLLEGE

OPENING

Songs: Being sonzs Prayer
Roll call by name-accountability by team - Absolution
College ritual (Geneva) - Grace and peace

CONTEXT

Concept: The College is that part of the local congregation in which the
individual's decision to give his life is renewed, maintained, and strength-
ened in the corvorate dynamic of spirit care.

Function: The Collepe is to deepen the decision to be the Church thru raising
the dimensions of that decision to consciousness and to provide basic physi-
cal care to the congregation.

TINE/SPACE
DESIGN

The quarterly picture would have a 3/1 rhythm, with three sessions including
team meetings and one session involving a reflective conversation or workshop
for the whole College.

The time design for each session would -include contexsua® statements preced-
ing each conversation or meeting.

The seating arrangement will be according to teams but not at separate tables.

HETHQDS
an
FUNCTIONS

At 5:50 the Host will provide a brief context for the brooding relating in-
directly to the conversations.

The conversation begins with a short half minute context tying the two conver-
sations together, The Lao Tzu conversation, using one focused selection from
the past week directs itself grasping the r.levonce and imperative of his
wisdom for our lives, After a thirty second statement defining the problem
area, the world problems conversation pushes to clarity on the concrete mean-
ing of that situstion through articulating the spirit issues and the corporatd
vision for the problem. (The closing might raise the question of how the two
conversations shed light on each other.) Close with written prayers, one per~ .
Son preassigned to yray orally,

Celebrations: announcement of birthdays, marri.ge anniversaries, and special
events; the addressing of a word and the singing of approporiate songs. In thd
fourth week College reflection, the College mipgit wrestle with the wholel
issue of celebration, corporately reflecting and planning an Beclesiola
celebration, giving form to the commcn wisdom on the function of celebrations
in the corpeorate body,

The Team Preparation Meeting: the team rehearses its internal and external

~aegignments, (in terms of) where the Feclesiola has been,vithin the context

of its weekly assignaent, where it needs to he Pushed, and what is the neces-
sary role for the team. At this meeting, each member would declare the time
he hus set aside for the seminary study.

The Ecclesiola Reflection Horkshop: standing in the present moment traces
journey as an Ecclesiola and pushes journey into the Future to visualize the
demand pliaced upon it.

EQUIPHENT

! ASSIGNMINT

Lao Tzu readings, College ritual, songs, NRM charts, N3V charts, world problen
prayers, solitary materials (breviary), decor(Ur of world Problem area), work
structure chert including all assignments.

Team meetings led by vryor, sub-pryor, or next in pecking order.




THE SOLITARY CFFICE

The Solitary Solitory may be done in almost any order acrass the time
from n~on to midnight. The unifying structure is the Persconal Breviary. The
categories for meditati-sn,cntemplati~n, and prayer retatc weekly across the 48
boxes of thedsnlitaries chart, in a manner indicated on thec Perscnal Breviary.

For the mcditatinsn each week, one decides up~n htc one parson whn has
most been a meditative companisn in the categ~ry »f that wcek's bux, lists his
name and thc reascn he fits that box, either a passage °r an astinn, in the
appropiate space on the weeks breviary page. Each day, one rcads the particular
short passage frem Las Tzu found on that day's breviary page, and meditates on
how it cemes thriush the week's meditation box, then writes 2 sentence of less
of response to the meditatirn.

Fer the contemplatisn each week, ~ne sclects his picture for the weok
fitting that weeks contemplati~sn hox, and the music of the wecek according to that
weezks column in the contemplation chart; he records a descriptisn of each on
the weeks breviary page. Daily cne obsdrves the picture, performs the gesture,
listens to the tunc, smells the incense, a2nd tastes the taste; he then writes
his response to contemplatiosn experience cn the day's sai breviary page. The
gesture is assigned according to the level on the chart, incense is assigned
on arlarger cycle, and the taste is always bread and wine.

The surjects nf the prayer are assigned by days ¢f the weck (eg Tues.
education and ignorance), the categeries are assigned by the week. Daily,
one writes one prayer for the apgrrpriate subject in the appropiate category
on the days breviary page.

The Corparate Solitary begins with the triple ringing of the bell
and the lighting of the incense.

For meditatinn, the day's passage from Lao Tzu is read three times.
During and after the third reading, each persen writes his sentence of response.
One person (preferrably nn previnus assignment) reads his response. The leader
of the solitary rings the bell once. <.+ - - (three minutes total)

The 1%ader hangs the centemplation picture, aneather persem starts the
ecclesiola tune of the week, the leader begins the gesture, all others begin
the gesture, the leader dips the bread in the wine and tastes, rthers follow at
leisure; everybrdy then writes responses tn the cnontemplation experience,
cne person (pref. assigned) reads his. Bell rings. (three minutes)

Tach person writes prayers according to those assigned to his team
(different from solitary solitary), One person from eacii team reads his,
(three minutes)
The leader rings the bell taree times and the solitary is finished.

Tae selection of the tune for the week and the building or selecting
the picture is governed by the same rotation as in tne solitary solitary,
The person(s) responsible for producing them are assigned by the ecclesiola.




ECCLESIOLA PSU
December 1569
BREVIARY

In order to deepen the solitary dimension of the order's life and
thrust, one grouj within the Ecclesiola Problem Solving Unit has
created a completed breviary. This breviary wouid serve as a tool
to bridge the willfilled participation in the corporate solitary
office and the dreadfilled non-»articipation in the solitary
solitary office. It would also enable the performance of the
office anywhere. The content of the breviary has been gathered
from offices and Odyssey journals from both base and religious ¥ -,
houses and honors the experiences and struggles of the common
memory.

The breviary is a 5 1/2" by 4 1/4" booklet of 6i nages or 34 sheets
and is to be completed and availsble for order dissemination by
December 27, 196¢.

CONTENTS
Jacket
Contextual statement
- Meditation 4 x 4 chart
16 meditations
Contemplation 4 x 4 chart
16 reflective statements with montage space
provided on opposite side
Prayer 4 x 4 chart
16 prayers

L]

G W =
2 e

[ REN ]

This breviary could be used regarcless of particulsr time or space
(during monk's bowl, subway ride or work) and offers <£0S6 possibili-~
ties without reduplication if the meditation, contemplation, prayer
rhythm is followed. It is also useful in Jrounding =2nd reflectinyg
upon the meditation, contemplation 3ng prayer charts and a2s a tool
in enabling the creation of the contents by each individual.
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ENABLEMENT DIVISION: TFall Quarter 1969

Operational Image:
THE BURNING BUSE - ALWAYS EXPENDIIG, NEVER CONSUMED

Accomplishments:
l. Increased order sensitivity to funding and expending.
2. PResponded effectively to critical situations in
kitchen, pre-school, and guest reception.
3. Established operations center.
4. Co-ordinated individual donor program.

Contradi~tions:

1.
2.
3.
4

Inadequate purchasing systems.

Erratic maintenance and usage of facilities and equipment.
Under’eveloped potential resulting from crisis operational image.
Inconsistent security style.




ENACLE!ENT DIVISICN: Development Sector

—Fall Quarter-1969

Goals:
1. Grass roots receipts average up &97 per day.
2. Proposals submitted totalling $1,352,000.

3. New comstruct of E.I. programs enabled Promissorial
packaging of diversified products. Prayer
4. Symbolic life ritualized office corporateness,
Key Events:
1. WYashington re-entry.
2. Computerized Care Proposal mass distribution. Intercessory
3. Advent Card mailing. Prayer
4. 475 Riverside Drive impact.
Breakthroughs:
1. Designed research proposal.
2, Shifted from individual proposal preparation Ecstatic
to mass proposal submitting. Prayer
3. Cultivated grass roots thru consistent rhythm.
4. Moved from immediate funding to long range
plan for funding.
Contradictions:
1. Proposal bank not completed.
2. Comprehensive model for cultivating local Petitionary
congregation funding not actualized. Prayer

3. Cultivation of foundations not consistent.
4. Significant number of pledges not paid.
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FALL EVABLTFENT DIVISION — ADMINISTRATION SECTOR

Goals Accomplished

1. Provided continuous access to administrative resources,

1969

operations center costs. i

4. Crisis implementation policy for mass mailings.

2, Started current records & inventory of all office supplies,. ACCESS
&
3. Demonstrated economic and quality control of operations CONTROL
center,
4. Researched order computer polity system while maintaining
current systems, ;
Key Events
1. Effective response in emergencies.
RESFONSE
2, Re-ordering of family and divislon mail dissemination &
center RESEARCH
3¢ Celebration of sector as global enabler.
44 Explored IBM system 3 for control upgrading, :
Breakthroughs
1, Implementation of continuing paper supply.
2; Danced through programming of T.A,P. system. STUDY
& :
3. Increased efficiency in mailing oubput through postage IMPLE MENT AT ION !
machine ‘
4. Study of Deutsch - "Nerves of Government"in relation to
global communication and control network,
Contradictions
1. Fifth City Computer care development and application
stalled.
DELAY
2, Costly time delays during machine repair., &
INNEFECT ITVE
3. Ineffective strategy for covering communications and STRATEGY




2HADLE C2WT DIVISIONs

Financu and

anavement Sector

(X:ALs
1. Catalyze the ima.: o¢ the International Confar.ncs Cuntar
I AGE
2. inablc totel participation in the care of the Conferenca
Centar The ieguesti:
Imposslble.
3. ake all the rasourcas availakle to all th: Urder
The Ans..2r: Yes!
4. Develoo naw watlecns of exnendin and savin:,
KeY 2wl e
l. Furniturz icquisition
2. Kitchen cieryency onablemont
I a2l
3. aintin: of bathrooms ani “oom 413
<o Gsictor Celzbrations n Behalf of all
BRIAKTHICUCHS
l. iew Financial Oystens: Accounts tieczivable
Litchen put on Data Process I..4CE
ViZ i) Fro.ram
2. Staff implemendidtion of . lass roplacamzai ror th2 Sake of the
iission
3. Food Zervice: " onk's Jowl" Image
4, Taxi service
CONT :ADICTIGHS .
1. Inadequatz moZils For calin, with major nropariy
brcakdovms.
I AGE
2. &Siructural failure of auto coatrel sysi:a
3. Inadequate structure for job task acsi:mmunis by unctionp Tha Gift of Chaos
4. Lack of corporate implonsntation of Conferance Center -

cari: moal




5th CITY DIViISION FALL QUARTER 1969

The operating image is that of standing in the midst of a desert battle
as the sign that the Lord will actualize his model, combating global
urban despair as a body of disciplined spirit colleagues, and channeling

potential parish energies through social structures on behalf of the
local church and the world.

ACCOMPLISHMENTS:

1. Seminary/sodality breakfast structure established to enable depth
training and spirit nuture.

2. 5th City community staff sees itself as consultants to city agenies
and other blaclk community programs and organizations.

3. 5th City all-day council evidenced community staff sensing after its
own corporate nower and allowing turn towards depth collegiality.

Renewed community involvement in all guilds and programs as symbolized
in the Thanksgiving celebration.
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CONTRADICTIONS :

l. Lack of division office, full filing system and systems manual.

2. No adequate construct for lelSlQn —study of 5th City model, corporate
reflection, and symbolic life. Tt y~vﬂbf

3. Unclarity as to structure ofr holding in being the total divisions
common vision in midst of sectors spinning off and expanding.

4. No models and timelines for nuture of total 5th City staff.
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Sth CITY DIVISION ENABLEMENT SECTOR

FALL QUARTER 1969

LTS

L. Forther actualizing of stake complex was done by
menthly rhythm of stake/guild/stake/presidium
and stakes moved back into homes of stake leaders.

7. Th=2 structures for preparation and national weekend
teaching by 5th City staff was established and imp-
lemented: guild bhoards were actualized and
leadership was provided by 5th City staff: Corporate
on~the-job training was done in housing/health/
funding/

3. 5th City is established as legitimate fundee and 2
months salaries and operating expenses were raised.

4. “he community crennization structures of 'yuild/
stake/presidium were established in a monthly
meeting raythm and the Voice was published and
distributed bi-monthly.

a time design
and structuring
for all phases
of training

KEY EVSNTS:
1. Funding office established

2. rinythm of monthly presidium meetings reestablished regularity

2. 5th City all-day council

4, Weckl? seminary sociality meetings.

LDITAKTHIROUGS .

l. Image of funding as 5th City responsibility

<. Image of flexibility in quarterly Board assignments

3. Weckend teaching now part of "what it means" to intensification
be & Board member. of

4. That guild boards are a key tool in involving and colleagiality

training the community.

COMZRADICTIONS:

1, Lack of clarity concerning the(methodology OE> _ /ot
~actualizationm oy

2. Lack of concretization for 4 year timeline catergori%

3. Lack of models for training of large group of part-
time community leaders.

4. Lack of model for timing and method of taking 5th
City to national funding sources.

//L\A"/ G

s

Need to push to
bottom of this
of community
reformulation




S5TH CITY DIVISION: Program Sector Fall Quarter 1969

Accountability To Goals:
l. Final preparation done for construction to
start on 102 units in January.
2. Health Outpost has obtained the services of
a Doctor.

« 3. Models built for actualizing comprehensive |-

youth program while existing programs con-
tinued.
4. 5th Citizen full-time working in employment

~ modeis, and work

Actualization
accelerated by
housing rehab
commitment,
Doctor, youth

.in employment.

Key Events:
1. Doctor's decision to begin work.
2. Receiving commitment from FHA for rehab
insurance.
3. Continuing week-end Jets trigs.
4. 30 High School emissaries placed in every

Key events in
actualization
were the Doctor's
decision, FHA
commitment, Jets
trirs, and emis-

region. saries .being sent
out.
Breakthroughs: Clarification of
l. Housing seen in context of 5th City as the actualization
symbolic. process was accom

2. We can impinge upon higher structures to
serve community, exemglified in Health.

3. Perceiving the immediate cruciality of
Urban Services (especially Rat Control and
extermination).

4. Craft Shop imaginally and actually becom-
ing Cultural Nexus.

‘plished by under-
standing Housing

as symbolic, that
we can deal with

higher structures)
that urban ser-”
v1cefels cxuci

of Cra tsﬁp

Contradictions:
1. Need Micro staff in employment.
2. Funding for Health Outpost.
3. Methodologies for getting Houses planned,
financed, and constructed.
4. No youth facilities for YCS and Jets.

Contradictions of
the actualization
process were in
staffing, fundlng;
methodologies,
and facilities.

Py



FIFTH CITY DIVISION:
Fall Quarter 1969

PRESCHOOLING INSTITUTE SECTOR

GOALS:

4,

Internal maintenaoce of the Preschool was accompl ished
through use of time for study of the curriculum method-
ology, licensing and funding of the prep school and the
use of uniforms by the majority of teachers and students
The context of the teachers was expanded through the
development of the PS| story on a 4x4, a mode! for the
maturation of teachers aides and the assumption of Head
teacher roles by community teachers.

The PS| acted as a symbol to 5th City through increased
parent contact and parent participation in PS| speaial
activities and Holiday celebrations.

PSI became an instrument of permeation: consultations

Recreation and
re-vision of PS| as
a dynamical strucutre

KEY EVENTS

All the schools participating in the Thanksgiving
celebration

Preschooling Institute totally participating in the
5th City Congress

Total participation
is key in creating

3. All schools on a trip to the Musemm of Science and powerful symbolic
Industry. events.,
4. The first of the Parent-Teacher meetings this quarter.
BREAKTHROUGHS

2.

. Self-conscious development of external relations both
with the establishment and 5th City Structures and parent

Rediscoved understanding of power of symbols whichenable
acting as one Preschooling Institute as seen in the
ability to interchange staff to any of the 5 schools.
Creation of a Training Mode! for the total staff in-
cluding Order teachers VWed. night meetings, 5th City
teachers attending Child Development Course and Project5
general education and teacher training.

Curriculum development and experimentation notated, eval{

uated and corporately decided upon in light of require-
ments of all schools: Social Methods & Permeation Curr.!

Renewed awareness of
the Preschooling In-
stitutes role as edge
educational experimen-
tTors and model build=
ers.

CONTRADICT | ONS

l.

. Disassociation of being the religious as Preschopl

. Lack of adequate polity construct within the schools.

Lack of a structure which provides adequate participa-
tion in and relationship to 5th City.

teachers.
Lack of an on-going developmental model for staff and
children.

Jnclarity on what it
means to sustain an-
other in the midst of
Preschool and a re-
duced vision of who
we be.




5th CITY DIVISION PERTINENT STATISTICS FALL QUARTER 1969
Statistics for the First 10 weels of 5th City Funding:

1. 152 calls - ¢/15/69 to 11/16/69.

2. 56 pronosals submitted - - - - total....$264,386.
3. Average amount of prorosal submitted....$4700.

4. Responses - 6 yes (l0% of proposals submitted).

a. Illinois Bell $10,000/f (receiving in Dec.)
b. Oscar Mayer 5,000}
c. People's Gas 1,000}
d. Roscoe 400
e. Cook Electric 250§
f. Kramer Co. 1005

TOTAL $16,750f (6.25% of gross)*

*Historic averages for 1 year of mixed calling.
l. Twenty % of calls result in proposals
submitted.
2. Yes...response to 5% of nroposals
3. Dollar return equal 5% of gross asking
4. Average size of proposal submitted

is $3,500
5th CITY STAFF TEACHING:
2nd Teacher...l Courses taught: 7 (more than one
3th Teacher...l staff/course)
4th Teacher...2 National consulations...l

in training...5

5th CITY HEALTH OUTPOST: Over 150 families have received health
cards in first week of calling.
An average of 20 chest x-rays per day.
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I MPLEMENTATION DIVISION =
Fall Ouarter 1969

The Implementation Division is the intersection of the graphic pedagogical,
and research dimensions of educa tion it has the task of structuring the
impacts of all three into a sinnle rationally ordered thrust to the end of
shaping the imagination of +hz order the movement and the world.

I. In dealing with Time conflicts a system of rotation was developed to allow
weekly division meetings with academy rerresentation.

2. The Division engaged in a common strugqgle regarding the futurc direction of
the [Movement relative to audience appeal and effective methodologies.

3. The Division strugaled toward clarity on all sector s operating images and
their interrzlatedness within. the Division.

4. Division began to identify its role in relationship to its sectors and ths
total Order at this particular point in history.

ACCOMPLISHMEITS

t. The Division faces the n:cessity to create the long -rance vision that holds
it as onc thrust.

2 Division faces the nacessity to create structures whoreby corporate wisdom
is brought to bear on specific sector tasks.

3. Division must work through what th~ symbolic life of a division is i.e.
celebrations rituals time/task accountabiitty sector accountabitity etc

4 Division needs clear plan for division meetings and intentional use of
limited meeting time.

COUTRADICTIONS




ACAD3IHY STECTOR

IMPLEMERTATION DIVISION

Fall Quarter Zeport 1969

I. ACCOURNTABILITY BEFORT GOALS  FIGHTING ON

1,

L

,HMULTIPLZ FRONTS
Significant refinement were mn~de on the constructs
for Pedngogy, College cnd Decor, Seminar Lesson ,
Plonning and Lecture 4X4's in the Religious Curri- -
culun, :
Winter and Spring recruitnent continued during the
Acadeny i.e. mnss mniling, letters nnd nickets to .
recruiters. !
The student iHonunl nnd the staff proctienl hrnunls !
were iaproved and consolidated.
Hojor studies were wmrde in understanding the tosk
of caring for on eight week comtmunity which is
interrncial, intern~tionnl young ~nd old, etc.

II. KEY EVENTS RS-1 IS

l'

i INEXAHAUSTIBLE
The Pedngogy weekend on weekend five climnxed de- N
cisions to embrace the possibility of being pedngo-
gues of the spirit. S
The Cadre Lob dramatized the nature of responsibi- |
lity for corporateness and the power of corp., work,!
The secondary RS-l papers: The Christ of History,
S.Xierkegonrd, Community,J.Knox were signal events,
The Odysscy provided time for deciding to be the
spirit people we find ourselves to be.

III. BREAKTHROUGES BROODING THE

1.
2.

3.
Ly

EPTH DECISION
Clrrity was articulnted on the spirit struzele thnt
charncterizes our monent.

The 1AL charts were seen to be very henling with
ndequnte methods of discussion.

The Lesson Flanning iiethodology wns o bre~kthrough
for both porticipants and foculty.

Brooding time ~s well os time for individual apirit
talks becnme clenr ~s o ecruci~l part of the totrnl design,

IV. CONTRADICTIOL.S CORPORATENESS

1.

The cight week journey in corpornteness must be corke- éiGgig

fully thought through in the light of the intense STRUGGLE
8pirit address and intellectunl blocks that are
assoclated with this area.

The student role in consensus maoking needs to be
brondened in order to give hin more experience of
responsible power, .
The time design must be rethought to include aore
tine for study, brooding and fre. stud. conversant,
The wisdom of the 5 Quarters needs to be consolidnted
into more usable forms ond the refinement continued,

]




FAPLEMIENTATION DIVISION

Rescarch Sector
Fall Quarter 1969

GOAL ACCOIPLISHMENTS

Created methodologies for enablina SECTOR by organizine responsibilities
related to inflow outflow reference materials edac research and
bookstore and by illuminatine its mission through workshopping of who
we serve how and with what

Served ORDER by gathering its wisdom through recording corporate
sessions, and coiiecting printed materials from Ecclesioli, PSU's, the
Academy, publishing house, and operations; making available reference
materials, intern packets, CS-| manual, 2 collegium transcriptions,

NSV articles at co!legiums, and MOVE 222 tapes to religious houses;
estabiishing library hours and assistance, recommending and initiating
Senate study; and opening channels between Bookstore and 5th C. crafts.

Served MOVIMENT by inventorying materials from regions, determining
criteria {or content, format, and frequency of Wedge, priorities for
years' issues, preparaflon of fall issue, and updating of movement
mailing list; and in the Bookstore's exTensuon of its advertising,
and expansion of services to New Woman's Forum and religious houses.

Served WORLD by determining, in conJuncfion with others, format and
size of Image and prepared fall issue for publication; creaang a
wider market for bookstore through decor, catalogue, selection of
items, special Christmas promotion, systems of inventory and financial
records; and researching and maintaining files related to NSV and
other cultures.

CATAGORI ZING

COMPLEXITIES

KEY EVENTS
I. Booksfore Christmas Sa'e.

2.
3.
4.

near completion for publication.

i.S.V. articles given out at collegium,
Mid-quarter accounting in Sector.

Image (5th City) published in time for W.C.C.; and Wedge (Recruitment)

SERVICE TO
ORDER

MOVEMENT
WORLD

BREAKTHROUGHS

2.

4.

The possibitity of using task forces during weekends and planning
months for cor:orate research and writing.

Seeing self as a coordinating dynamic for whole Order in research
thirust (i.e,, initiating corporate writing and relating to present
researching of Crder and Movement).

uecare awaie that the reprinting of important political, economic,
and cuiturai articles not only created excitement in intensifying of
Knowing dimension, but provided important back-ground materials for
Senate, Sodality, and courses, as well as catalyzing practical exper-
|men+a?son of the Order in The N.S.V.

Possibiliiy of Bookstore being supplier of whole movement.

EVOLUT 10N
I

CATALYZING

CONTRAD!ICTIONS

Unciear image of the one thrust of Research Sector.

Leck of vehicle for nurturing the movement through Order materials.
Unciarity on source of materials, priorities, distribution channels,
financing, format, and publlcaflon schedule of the Image.

Failure to .mplemen+ corporate researching dyramic within Sector

in area of N,S.V.

WHAT'S
RESEARCH
SECTOR 1IN
MIDST OF
RESEARCH
ORDER?




TMPLEIENTATION DIVISION Propagation Sector
Fa{l Quar%er 1069 pag ‘

GOAL ACCOIiPLISHMENTS :
'+ The sector®s work of long-range models consisted j
of research into a camera to fill the only gap ;
remaining in production from idea to finished produot[
2d

2. Prppagation mede explicit its designing criteria
and achieved a simplicity of format that consider
carefully the given machinery and skill of its
operators.

3. Internal administration in propagation included
adequate training of staff in all operatbons,
consistent attention to intentiehal space design !
and fikiner and arrencin~ of —~terials under the !
rubric of transferability of staff. i

4, _Zxternal administration was the area of me jor '

" emphesis during the querter and the sectoris in-
creased clarity about its owm production pro-
cedures. and time lines the meeting of most dead--
lines enabledaccountability to other sectors.

;

=E

| ANSWER'S

ON THE
TALL

KEY EVENTS

1. DPrepatation for Detroit.

2. Irinters visiting Atlantic Press.

3+ Production of the Advent Card (on time, quality,
design)

4. Press running by 8:30 A,

DID
TiiPOSSIBLE

BREAKTHIROUGHS :
1, The sector selected the paper appropriate for this year,
and ordered rolls of brochure vaper for the winter and

prd

spring quarters, ngg§%S%§
2. An inexpensive gluing attachment was added %o the, folder £
to eliminate collating on eight page articles. »
3. The Chicago Base/Regional brochure format vas stahdard- Xineas A
ized in the fall so the winter brochure could be ! o Tt
produced in record time.
4. Through the above breakthroughs, the sector was able to
gain distance from immediacies that enabled deadlines to
be met. ;
i
CONTRADICTIONS
1. Need unified symbology, especially way to handle hhe
5 ge%ggiphic separation of pub. hse. and pub. ofce.
« 2stablishing simple, complete, routine whereby routine -
cost analysis can be done. y ; g§G3§§§§§
3. 'ithin the context of "all expert at everything" pow best LYING =
utilize & and discern need for complex -equipment.’ PROéLEMS

4, i.e.~unclarity, immediacies, method for produstion.
i
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IMPLEMENTATION DIVISION

Statistics Report

Fzll 1969

ACADEEFY

Fall Attendance

Recruitment Work

e

Foculty o 8 Individually written letters 200
Order Partlclpgnts Staff 2 (during Acrdemy) 30
8 Weeks Participants 2 Moss mailings 2800(

Key recruiters packets 5(
Total 8 weeks Participants 37 Telephone calls 30

—w—————!"
2-7 weeks Pnrticipants 20 .
1 week or less Porticipants 5 fg
TOTAL 62 f
low 43 52 high |
BOOKSTORE

Bonz deposits, Sept. 3 = Dec, 3

Urder and Religlous House charges
still owed(9/3-12/3)

Gross profits

Bills void, Sept.3 - Dec. 3
Expenscs (mostly postage)
Bills outstanding, Dec. 3
Total operatin~ cost

et crofits

37,691 53

2,2%%.63

1396,52

6,G49,77  336,049.77
111.33

847,84
72,008,99

1,387.53

BT TR

praey

PROPAGATTON
Articles
10 reprinted for 100,900 copies
2 + CS-I Poetry typesat

irochures (new)

Acadeny - 32,000
Chicagd Regional = 32,000 - fall
35,000 - wtr.
Permeation - 12,000 Imag. Ld.
7,000 - Dyn. Soc.

5,000 - Detroit gseneral

Special
IHAGL - 10,000 completed collatin-
Christmas card - 60,000

All other jots
5th City - 9 newv, 3 revision or repr.
other divisions 11 new. 9 rapr.

Cn Presses

Web 60C.020 sirnaturcs
(equivalent 7 nare article)
Davidson 15G,000 brochures
100,000 =nvelopes
129,000 other ndeces

0TE: Records begin last week Septermber
after deployment, go to Tecember 5.

e e —ai . o - .




INDIA

ROME

S.5., ASIL

INDI:

LATIN (MER,

ANALVSTIS OF INTERNATIORAL TRIPS
July 1, 1967 ~ December 31,1969

¥all Quarter 1967-1968 (J.Y, Mathews, D.M.
Clark, J.~. Slicker, Joe Buckles)

Cost of Trip:

D. Clark's air fare by

Income:

Rolling Ridge. 941.00
JeaeS, (Misc.) 7.30

Fall Quarter 1967-1968 (Michael Borge, Wm.
Alerding)

Cost of Trip:

Winter ‘juarter 1967-1968(McClesky,Fishel
families)

Cost of Trip:

Refund
Honoraria

580,00
516.26

Income:

Spring Quarter 1967-1968 (J,.. Slicker,
Pat and D. Scott, Becky and .. Branden-
burg, Keith) .

Cost of Trip:

Income: Lst trip contribution 1,866.00
Brandenburg 2,756.80
Honoraria 15,00

Spring Quarter 1967-1968 {G. Marshall,

EUROPE
AFRICA

EMG:.MD,
EUROPE

Ellen and J. ..ddington, J. Campbell,
Kaye Hayes)

Cost of Trip:

Income: 1lst trip contribution

(Campbell) 566.70
1st trip countribution

(Kaye Hayes) 550.60
Refund 25435

Summer Quarter 1968-1969 (JWM - Uppsala)

Year 1968-1969 (Linda and R. Barnes)

Fall Quarter 1968-1969 (F,V, Hilliard, Rose

and G. West, R. Rippel)

Cost of Trip:
784,80
50.00
.1,027.13

Income: Rippel air fare
Honoraria
1st Trip (Wests)

7,345 '51

948,30

5,700,00

1,096.26

10,091.88

4,637.80

7,589.52

L,152.05

I,250430

1,861.93

Net Cost

6,397.21

1,660,00

4,603.74

5,454,08

6,437,47
1,761.75

2Lk0,00

2,388.37



AFRICA

LGUSTRALIA

KUALA
LUMPUR

AUSTRALIA

INDIA

ENGL.\ND

LATIN LAMERE .

ANALYSIS OF INTERNATIONAL TRIPS
July 1, 1957 - December 31,1969

Fall Guarter 1966-1969 (Ji. Slicker, Mancy
and H, Simms)

Cost of Trip: ‘ 6,651.81
Income: air refund 598.20

air rofund 152,74

lst trip for Siums 1,687.65 2,438,59

Year 12/68 - 12/69 (Carol and J
Pierce, Barbara and Ww..lerding)

Cost of Air: 5,900.00
Cost of luggage shipment 157.00

Fall Quarter for 1968-1969 year
(Barley Family)

Cost of trip: 12,168,86
Income: Imited Methodist support
10,000,00 10,000.00

Fill Quarter 1968-1969 (V. Engelman)

Cost of Trip: 1,390.50
Income: Stipend from the church 342,00
lst trip loan 932,00 1,274,00

Yinter Quarter 1968-19G9 (Pat and D. Scott,

V. Engelman,/.. Brandenburg)
Cost of Trip;

Yinter Quarter 1968-1969 (JWM,JA Slicker)

Cost of Trip:

Spring Quarter 1968-1969 (Nancy and R. Louder-

S,E,.STA

milk, Lela and J Campbell)

Cost of Trip 4,684,10
Income: 1st trip Lela C. 632.00

lst trip Loudernilks 364.90

refund 641,78

Misc. 30,00 1,668,638

Spring Quarter 1968-1969 (Marilyn and J. Crocker,

David McClesky)
Cost of Trip: 6,306.35
Income: lst trip for Crockers 1,694,80

Net Cost

6,957.00

2,168.86

116.50

74791.88

1,306,88

3,015.42

4,611,55



ANALYSIS OF INTERNATION/L TRIPS
July 1, 1967 - December 31,1969

EUROPE Spring Quarter 1968-1969 (Robert Vance)
Cost of Trip: fdr 654,60
Expenscs 25700 911,60
ITI: 1969
SING/:PORE Spring Quarter 1968-1969

1) Preparation (JWH and J. MHorrill)

Cost of Trip: Expenses JWM

Expenses J.Morrill

air fare
LMY

2) Academy

Expenses: JS8. air fare
expense money
cabled money
JUWM air return to

chic,
Jyi: -AMEX, etc
other expenses
Anne 8. air (not on
Africa)

Income: United liethodist
Mrs. Hicks
Doug Curts
Mr. Coolidge
United Church Bd. for
YWorld Ministries
222

refund

1,315.17
1,200.00
52,080.00

1,396.00
2,001.11
1,522.50

8ok,.15

20,000.00
10,000.00
132.00
5,000,00

500,00
500,00

36,132.00
35,00

720,00
720,00
3,514,80

__558.51 5,513.31

60,318,9
65,832.23

_36,167.00 29,665.24



INDIA

HONG KONG

EUROPE

ZNALYSIS OF INTERNATION.L TRIPS
January 1, 1970 ~ March 31,1970

Winter Quarter 1969-1970 (Chas. Lingo, V. Engelman,

Ray Spencer, G. and Carol Walters, Sandy and R.

Rafos)

Cost of Trip: Walters (air) 2,862.00
Rafos (air) 3,290.60
Engelman (to KL,
Singapore) 2,511.50
Spencer 127.00
ner dien 1,880,00

Income: Refos share 2,000,00
lst trip joan

(Walters) 2,862400

Winter Quarter:
Marilyn and J. Oyler)

Cost of Trip: air 3,416,00
per diem 1,000,00

Income: 1st trip loan (Morrill) 1,140,00
lst trip loan (Morrill) 1,140,00

Winter Quarter 1969-1970 (Judy and R, Fishel,

Cynthia and R. Vance)

Cost of Trip: air 4,214 ,00
missional expense __ 200,00

Income: 1st trip (Cynthia V.)

Spring Quarter 1970 (Chas and Doris Hahn)
Cost of Trip

10,671.10

%4,863,00 5,809.10

1969-1970 (Delores and J. Morrill,

4,416,00

2,280,00

I, 414,00
12402.00

2,136.00

3,009,00

1,180,00



BASE ORDER PLANNING 3ESSION - DECEMBER 1969

PROBLEM SOLVING T/SK TEAMS

e B A b oo o

Sarah Buss
Lyn Mathews

John Kloepfer
John Clark
Barry Clemson
Gary Tomlin
Carolyn Phans
Robert Convey]
Ken Fisher
Mimi ‘Shinn
Mary Work

Margret Pipen
Dale Pierce
Janeen Barker
William Grow
Bill Wishman
lDawn Hampton
Stan Bzhner

Maria Wilkers
| Diane Shirk

| John Howard

David Muhley

Ruth Marshall
Ken Barley

Russ Campbell
Mary Cock
Dawn Gooch
Henry Seale
Carol Bond
Linda Cock
Richard Epson
Mike Hoff
Joyce Baker
Frank Palmer
Margaret .ind
Nick Derrough
John Wilker
Bob Buchmeier
ChristinaWelt
Judy Gritz
Bill Schless
Rick Curts

Do Buslwmant
v boo S Rty

Llf_/

Judy Fishel
Ron Clutz

Nan Grow
Otto Phanste
Ken Hamje
Jim Wiegel
JonothanBark
Bob Scott
Joseph Hsu
MarshallJones
George Ensing
Carl Muma
John Cock
Joe Thomas
Lois Zollars
Gary Forbes
Dick Mark
Rosa Ilejan
Karen Wilkis
Barb Motley

Armee Hirlimd

Kaye Hayes
Lela Campbelll

Keith Chapman
Ray Spencer
Elsa Nelson
Sharon Madd
David Lazear
Kathy Bauk
Sandy Conant
John Reynolds
Mary.nn Buch
Cathy Convey
Pat Jones
Barb Clemson
Judy Seale
Judy MacDon
Peggy Mark
Sharon Turnzsr
Iris Boivin
Pepper McKin
eaLBLA

Wawey SjkMZ

Bob Vance
Tim Lush

Carlos Zervig
Jim Bell
Wally Baker
Elsie Rippel
Miehela Perr
Desmond .very
Shelly Clems
Millie Bagget
Don Ralston
Jim Baumbach
Marge Tomlin
Nadine Ward
Doug Harton
Jim Schott
Fredrike King
Kit Krause
MargueritaGar
John Lloyd
David Zollars

Ed Shinn
Marilyn Oylex

finn Ensinger
Geni Brown
Alice Baum
Joy Thomzs
Bob Shropshi
Lynelle Park
Faith Johnson
Becky Watson
Ken ©llison
Steve Stern
George Pack
Paige Fisher
Judy Sparks
BruceWilliams
Paula Phil
Bev Bezanson
.nne Harrison
Dick Simms
Mike Maddock

ﬁ’am we>t
N P
Cane Do N

Joyce Townley
John Baggett

Beth Palmer
Lynn Bell
Mike Vosler
Marilyn Hart
Richard Clems
Zoe Barley
Rob Work
Dolores Morr
Hale Prather
Nancy Clark
Laura Dimick
Rich Jones
John Latham
Marian Hamje
Nancy Vosler
Pzt Scott

Bill Gooch
Nawey Mepracl

EDGE MODELS IMAGE MOVEMENT LOCAL CHURCH
p
%"[‘ lfv““’ “.-.".-,- Y Mcﬁl"‘—"‘ Feol
+H NSV ECCLESIOLA m&r PEE-SCHEET, NATTEON/T, TRANING W oemmee LOCAL | D
‘,'A\ “J -?5"" A O A IRTPRA
Justin Morrill Poris Hahn Phil Townley | Fred Buss Gene Marshall] Charles Hahn | Bob Fishel Frank Hillian

George West
Kay Lush

Jim Campbell
Rod Rippel
Larry Ward

Cynthia Vance
Bruce Bauk

John Oyler
Bill Gallimonr

Veronica Higg
Lin Muhley
Kathy Zervig
Phil Smith

Charlene Forb

:l_} ,T Py P

Neil Vance —1
Nancy Prathen—

Hilde Smith—1=

KayLynnHowardl—

M %V(.jf\ (',:L‘ & g
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PENETPATION AND FORMULATION DIVISION
et LS e .Fell Quarter . = _ __ ——.. 1969 o o

f Operational Tmape: The Penetration and Tormulation Division imaces itself as the

pestalters of the common, corporate wisdom who nroject the twentieth century edge

of the new evancelism into plobal and rerional etructures which serve to train

and sustain the new secular repsious,

Accomplishments:

1, The division maintained a runnine gestalt on the state of the movement
at local, repional and clohal levels,

2, The division made an initial cestalt of the order's rigdom on the method-
olopv and rationale of priddine,

3. The division worked en a new training mndel for the comnrehensive nren-
aration of Order members and snirit collearuea around the olobe,

4, The division nushed hevend common accountabilitv to common resnonsibility
as they realizéd 'the unfeue oneness of its task,

Contradictions:
1, The trainineg model was not fullv formulated in an orerative model,

~ 2, Yo formulation model was constructed that would relea=e the creativitv
of relicious houses, the division offices and the movement as a whole,

3. There rras no over-all, comnrehensive nenetration model that dealt rrith
snirit blocks,

4, There wae neither adequate etaff nor time for ~aintainine records and
files,




|
PENFTRATION AND WOMMUILATION —e TMTERCOMTTNENTAT, ?éCTﬂD

Coals of Fall Nuarter:

Formulation methods »nd nrocedures were gsvatematized,
Cormmunication interchanee with kev contacts initiated,

Initial pridding and étratepizinp re the maior éhurch
structures of Latin America and India,

Initial steps were taken for enabline academies in
Asia and Sub Asia in 1970

|
[
)
4
{

"Tho' much is
finished, much
rerains..,"”

Key Events:

1, Cruciality of lone-term nlannine for o~lobal
colleagueshio,

1. TInitiatine the paniavat letter. "All experience is
an arch wherethroush
2, Completine and distributine the Sincapore Penort, ecleams that untrav-
! elled world whose
3, The Formulation trip to Sub Asia. mareins fade for-
ever and forever as
4, Shinnine materials in November and nlannine courses T move,"
' for Asian courses in winter and snrrine ouarters,
Breakthrouch:

"Catalvtic forces
that will move
heaven and earth."

Global nurture,

2, Loose-leaf files arranced by ~eo-social erids
enablineg readv access to data.

3. Cruciality of nrocedures manual and nresunvositions.

4, Intercontinental sector has localis, regionalis, and
rlobalis functions in its reeular work.

Contradictions:

1, CShortage of adecuatelv trained staff for elohal "Life piled on life
demands and lack of adeguate trainine nrocedures. were all too little.”

2, Comnrehensive visionine which structures the /%V‘4u4ov624'
particularities of the task,

3. PTealistic analvsis of cost reveal the evnense of




INTERCONTINENTAL COURSES AND CONTACTS

1969

EUROPE SUB ASTA AUSTRALTA e E ASTIA | LATIN AM, TOTALS
15 476 40 20 563
|
b2 67 28 45 15 155
|
3 56 12 5n 18 136
| 4 48 16 790 65 20 039
5 49 32 60 40 10 45 245
[ )
6 23 32 35 50 20 100 I 260
!
7 48 18 52 16 9 143
8 28 18 895 43 19 1003
9 45 22 9n 20 177
10 27 41 17 ; RS
|
1 25 20 45
12 30 38
13 : —
TOTAL 376 245 2256 516 242 154 3789




GLOBAL PANJAYAT
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PENETRAT {ON/FORMULAT ION DIVISION: CONTINENTAL SECTOR

Fall Quarter 1969

Goals

I. 350 Courses: The Continental Sector enabled 159 courses to
be held and processed the course evaluation feed-back

2. Launched Canadian Movement: Five out of the twelve Canadian
regions were penetrated with RS-I's and 2 PLC's

3. Regional Formulation Model Implemented: Began the process of

preparing grad deck: completed evaluation on state of
the movement

4. Restructure Pedagogical Training & Movement Practics: Specia
training and pedagogy constructs were held

159 Courses

{

Key Events

I. Yellowknife, Canada course of 25

2. Developments in training at Perkins School of Theology, SMU
and Pius XI1 Religious Education Center

3. Order Advanced Study (Meaning of Revelation by HRN)and
Advanced Pedagogy

4. Excitement about Imaginal Education and Dynamical Sociology
courses as penetration tools.

Specialized courses

Breakthrough

I. Created Order Training Chart which includes RS-1, Adv. coursg

Adv. Study and Adv. Pedagogy

2. Shift of regional recruitment responsibility to Chicago
region

3. New operating image of Continental Office (Correspondence,
tEvaluations, Billing Statements)

4. Reduction of Expenses (Taxis and Allowance Travel Money)

Image of
Achievement

Contradictions

I. Course cancellations because of inadequate vision and story

2. No comprehensive model or story for Canadian penetration
and formulation

3. Regional emphasis was upon survival; nurture rather than
local church development

4. Need for new image of a teaching order

Course Cancellations




PENETRAT ION/FORIMULATION DIVISION: REGIONAL SECTOR

Fall Quarter 1969

Goals

I. Course Recruitment: Base averaged 50 participants per
weekend

2. Develop Models of Regional Relations: Coordination was devel-
oped between the Base regional sector, the Chicago
regional office and the Permeation Division

3. Systems Centrum: A coordinated systems centrum was the key
achievement of the quarter

4, Pedagogical Coordination and Nurture: Continued basic
regional training in guilds (weekday and weekend) and
enabled weeknight courses

50 participants per
weekend at base

Key Events
I. Course col lapses revealed deep spirit blocks
2. Assuming of Friday registration by regional faculty and

staff
3. Symbolic Life (daily ritual)

Regional Responsibility

Assumed

4. Versatility of Continental Office staff; all the roles for

all the people.

Breakthrough

I. New image in the office of corporate task
2. Region assumed image of responsibility for basic course

recruitment

Image of

3. Group recruitment ideas and models Corporateness

4, Region is a dynamic and not a sector

Contradictions

. Began too late with brochure mailing, group contact and
over-all recruitment

2. Decided that regional relations models were not a high
priority

3. Fully computerized assignment model was not worked out

4. Did not coordinate pedagogical training with regional models

Failure to begin work
soon enough




{ NATIONAL TEACHING PROGRAM . , FALL 1969
COURSES™ : RSl ! core - ‘advanded " special PLC ! TOTAL
i REGIONS dours..part.. c i p c i p c . p c i.pi ci. p
N. Chicago 8 22} i i | 20 9 241
0. Weeknt : 8 185 2 34 ‘ { : 10 219
Ri Minn. co 18 I i 70 2 88:
T: St. Louis 3 86 3 86
Hi Kans. C. ! 2 29 l 14 S I 38 5 96
Clevel. | 9 187 3 71 | 13+ 1 i 22 3 65 17 358
i { Detroit 3 B S R A P4 123
Ei Wash. 5 80 5 80
Ai Roch. | 12 ! 33 P2 45
Si New Y, 3 60 2 30 2 80 | 19i 8 189
T: Phild. | 25 | 25
Boston 5 104 2 28 | 21 8 153
Pitts. 3 55 3 55
S: Memphis ! 17 | | 7
0: Oklah. 7 19 2 27 I 25 2 34: 12 205
Ui Houst. 2 76 3 84 i 34 6 194
T: Atlan. 5 83 ! 25 I 18 7 126
H: New Or. 3 74 I 55 4 129
Miami :
W: Seattle 4 88 | 18 I 24 6 130
Ei Gt. F. 2 31 ] 17 | 22 4 70
Si San F. | 35 ! 22 I 2] 3 78
T: Los A. 3 33 ! 23 4 56
Phoenix ! 15 ! 27 2 42
Denver 2 30 2 30




NAT IONAL TEACHING PROGRAM . FALL 1969

i

|  COURSES: RSI . CORE | ADVANCED | SPECIAL ° PLC i TOTAL
I : : : : : i

I REGIONS * courg.parts ¢ i p . c i p ci pi ¢ p c i p
: : J : : : H

U
Halifax ;
Hami liton i ; : : i :

Montreal | | | 15 : : i § [ I8 2 33
Naranda : : : : ;

Quebec : : : ; : : ;
Toranto , | .. 41 ° : : ; | 41 :

—Tnu>PMI400=Z

S e

T oOMmMEIT 4RO

Anchorage
Edménton : . ; ;
Regina ; : [ 12 L2
Vancouver : :

Winnipeg | | { 19 ! 15 2 34
Yellowkf. ! | i 25 | 25

E.l.: 10 192 1 6 54 | 3 o i 4 s 20 i 24 387
Chicago ' é i

TOTALS 95 2041 21 311 | 12 ;203 i 18 |55 | 13 {265 | 159} 3355

i o : : ; :

REGIONS COURSE Courssd AMOUNT AMOUNT

WITH BILLS Cost PAID DUE
‘COURSES

28 $27,250.00 $26,888.74 $10,186.56 $17,063.50

i ? l




ORDER BASE DIVISICN
Fall Quarter - 1969

OPERATIONAL IMAGE: Abbot of the Order

ACCOMPLISHMENTS :

1.

2,

3.

4,

The education model for the youth was further implemented through deployment
of twenty junior and senior high-school youth to the religious houses, the
after school skills and remedial training program, creation of the Teachers
Corps, -and the synthesizing of the week-end curriculum.

Care structures for national and international religious hourses were
expanded and regularized through intensified communication and clarification
and systematization of fiscal policies.

The as launched to enable the Order to actualize the
local congregation dynamic of the local church model.

Oral tradition, particularly as related to symbolic life and fiscal policies,
was focussed and made a part of the common memory through publication of the
customary and a battery of financial forms and models.

CONTRADICTIONS:

1.

2.

3.

4,

Inadequate symbols and rituals to hold together in one thrust three
separate universes of operation.

Time/tagk design inadequate to free time for grounding the vision of the
Order into needed models, systems, and manuals.

Various order relationships floundering because of lack of rational
and comprehensive care structures,

Future-oriented economic structuring of the Order now global,
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maraiag GoneBatl on

T " ) l.“" ioinianblont e etided .
U0 R OIVINION. HBectHr
Fall usrter 1949 .
Grels
1. Peveliminx o balruee? curric. thru arruniine the

therr. curric, Aevelining »wrecticel slzillsy ffcr -
ing remcdial tutrriann, & nrividine cratinuity >f
staff ves successfully i-mlementer thryuxhisut the
ausrter,

28 hour tiae Acairn (v/ the cxeeptiy»a f 2 recim-
nended hoymn curric.) ras crentad thru initiatin~ o
discorntinurue veekend; evperimentine in en cxtro-
curric. afterschrl nryz, & thru ovnanding the mon|
crastruct.

3. & trtael cerc crastruct ves suencnte? by wrrenizin
& centreliziny children®s files & eryrrdinating the
base & denlyved yruth nrygram. .i9re virk 1s necded
£y 1atensify the svabsrlic Life »f the vouth.

b, Gealth scrvices vere cxpended thru health educ. bull
etlns, shtainine >f health reeH)rds, < a 7 dav des Lt
Center, wryviding limited medicatiysae The cy=rm
ves crntinued hut nirt ecxnended.

IAGE.
Sculptyrs f the
Emerging League

The stone has
begun t» take
distinguishadble
frrm.

Key itvents
Lo Trin t> Arurbia (Isme) forr 204 & 3rd sradcrs
2. ulssirnel nermeatisn thru dinner celebratiyon vith
5th City frienads
3. #xperienced lreal church thru inss, Ylunday Schii,
« Bahal Teanle

ko 6th Greae nearticinatiya in erurses & cnablement,

Certain features
stand »ut as
pred- »minate

Breakthriushs
l. Cornsistent veckene teaching corn

2,
30

b. reu rhythm rn weekends & use of experiential
methirdHrlrgy

dcaedlal tutrrinc ¢ troinint in nrectical skills

dltualizea Lunch structure & team aceruntability

Dynamite charges
were strateglcally
thruched off

| Contradictinns

l. Inadequate structure & story for relating t» 5th
City children.

2. Inadequate structure »f repyrting tH varents &
relating ty families,

3. Inadequate structure f>rr space & clean up mrdel fHrr
weekends

4. Inadequate structure for regular particivation in

~missional woprk »f the divisians.

Dull torls pre-
vented creative
Wwyrk »n certain
blorcks
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ORDER BASE DIVISION: Colleges Sector

Fall Quarter 1969

GOAL STATEMENTS:

1. Symbolic life supported through enabling the solitary office,
clarifying traditional rituals, and building a beginning
rationale for yearly celebrations.

2. Polity dynamic furthered through launching the sodality
dynamic and systematizing personal dosiers.,

3. Economic procedures streamlined through installing effective
recordkeeping, drawing up standardized forms and procedural
guidelines for religious houses and Order base and instituting
a more comprehensive finance model.

4. Internal life implemented through executing an officer-of-the-

day model, rearranging work space, and struggling with what it
means_to Pe a Diviiion.

"And God saw everythin%
that he had made, and
behold, it was very
good."

KEY EVENTS:

1. Publication of the Customary

/ng Palmer House Urban Picnic )
(—— pAPLR

[JarE-g
3. Thanksgiving Celebration

4. Tribal resettlement

"Let them praise his
name with dancing,

Making melody to him
with timbrel and lyref

BREAKTHROUGHS :

1. Cruciality of macro-planning in every dimension of Order life,

2. Quarterly reporting procedures as an enablement to more
accurate projection of the economic state of the Order,

3. University interns and sojourners relation to the Order
not clear at several points and need of a new model,

4. Cruciality of gathering data, creating guidelines and forging
operational procedures for international interns,

"The light shines in
the darkness, and the
darkness has not
overcome it." i

CONTRADICTIONS:

L. Inadequate daily rituals that enable the common vision,

2. Location of hinders

serving the Order,

productivity and effectively

3. Inadequate time/task design to meet the demands of sector
work.,

4. A year research timeline for necessary augmentation and
revision of the economic structure of the Order.

"An evil and adulterouL
generation seeks for a
sign, but no sign
shall be given to it
except the sign of
Jonah, "
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ORDER BASE -- EXTENSION SECTOR

Fall Quarter - 1969

Goals of Fall Quarter:

Plans laid for gathering data for Common House models.

Historical singularity enabled through weekly House re-
ports and selected Base-House mailings and conversations.

Personal care of House residents and interanational teams
through systematic brooding, communications, and request
servicing.

Mailings, records, and common financial models for Jr.
High through College youth instigated.

Broad groundwork laid;
goals defined; sys- -
tematic extended .
Order enablement suss
tained. '

2.
3.
b,

Key Events:

<EE§ Courtyard full of yellow Ryder moving vans.

Phone call from Sydney House.
32 pounds of mail posted one week.

Return of House Priors for December meeting.

Global net of the
Order exploded.

1.

2.

S

Breakthroughs:

Order Base as communications centrum operated as imaginal
polity switch. .

Move 222 initiation - one day delivery of collegium tapes
to all Houses demonstrating corporateness possibilities.

Weekly House-Base call critical as imaginal and practical
tool

o .
1

Both commonality and’
autonomy of Houses
enhanced by communie
cations structures,

Lk, Need for youth rite of passage in relationship to Order.
Contradictions:
1. Order nurture of movement colleagues.requires models.

Lack of adequate denloyed. yonth feedback structures.

Lack of model for relationships between the Order and
older (post high school) Order offspring.

Communications between Base and internationclly deployed
Order not adequately structured.

Inclusive care gon-
structs for an
expanding Order not
yet a reality in
newly defined areas
of concern.
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Married Couples 50 | 11 7 5 9 7 | 4 4 6 6 6 3 gl 1 1 132 W
1 i
T " i_' ;
Single Males 37 4 1 0 ) 2 0|1 1 0 0 0 1 1 1 0 50 4
i 1
. Single Females 30 2 0 2 0 i 0 2 0 2 0 1 1 0 0 41
Total Adults 185 |28 {14 (22 |12 |15 ]9 |1 |12)14a]|12]| 8| 8] 3 2 |()
College 3
High School 5
7-8 Depl.
Kingergarten-6 51
0O-Preschool 30 |
Total Children 89 | 22 17 ! 19 6 |-21 | 7 6 13 | 11 6 4 6 | 1 g
Total Order 274 | 50 | 31 41 18 | 36 li16 |17 25 25 18 | 12 14 | 4 4 585
Ereakfast and Ecclesiola HEALTH 300M Total Children Days Averaqe/Day
EMERGING Headmasters Corp: 40 TS TETUTTO N,
GENERATION Septemb2r (25 days) 44 1,8 /.7 {
SECTOR Teachers Corp: 26 ’ October (31 days) 181 5.8 g .
November (29 days) 193 6.7
J 85 days 418 5.0
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In the United States and Abroad . INSTITUTE
R f 8444 Congross Parkway
3 Vgt i Chisege, lilineis 60634
Tolephons (213) T2D-Bdéd

Greetings at Advent:

- The search for meaning and relevance in these times has given birth to a

new thirst for knowledge and clarity on the world struggle. In this light, and as :

has become our custom at Advent, we recommend three books to you which
the corporate study of the Order has found especially significant and which
represent the three thrusts of our mission: Warriors of God, by W. Nigg; Dune,
by F. Herbert; and The Way of Life, by Lao Tzu. It is our hope that these will
be a gift of new life and fresh understanding.

In a mysterious way the symbol of Advent expresses most powerfully

* the mood of people these days. Everywhere there are signs of a deeply |
disturbed and yet tenaciously hopeful humanity. Times of turmoil require men
of faith who live out of a vision beyond the present immediacies, and who
therefore joyfully embrace the pain of this hour.

It is in this context that we of the Ecumeénical Institute engage in the
overwhelming task of contextual re-education, social reformulation and human
motivation. Our goal is nothing less than to make available to every last human

being a method of focusing authentic concern into the creation of structures for
fuller human life.

... The hope and promise of this.work is reflected in the generosity of those
who support the Ecumenical Institute. Your contribution enables continuing
experimentation and extensjef) on behalf of the Church and human society.

Grace and Peace,

) J
h W. Mathews, Dean
For the Corporate Office

. Grace and Peace,
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! : : & Telopbone (813) 733-2444

Greetings at Advent: : Lo N

The search for meaning and relevance in these times has-g:ven birth to a
new thirst for knowledge and clarlty on the world struggle 1,n this light, and. as
has become our-custom:at Advent, we recommenid three books to you Wthh
the corporate study of the Order has found egpecially S|gn|f|cant and which+
represent the three thrusts of our mission: Wamors of God, by W. Nigg; Dune
by F. Herbert; and The Way of Life, by Lao Tzu. It is our Hope that these will
be a gift of new life and fresh understanding. N

In a mysterious way the symbol of Advent expresses most poweifully
the mood of people these days. Everywhere there are signs of a deeply
disturbed and yet tenaciously hopeful humanity. Times of turmoil reguire men
of faith who live out of a vision beyond the present immediacies, and who * -
therefore joyfully embrace the pain of this hour.

It is in this context that we of the Ecumenical Institute engage in the
overwhelming task of contextual re-education, social reformulation and human -
motivation. Our goal is nothing less than to make available to every last human
being a method of focusmg authentlc concern into the creatlon of structures for ) _
fuller human life. ~ = ‘ : ' :

~ The hope and promiise of this work is reflected in:the generosnty of those
who support the Ecumenical Institute. Your contributjon enables contlnulng
experlmentatlon and extension on behalf of the Church.and hetman sotiety.

Grace and Peace,

For the Corporate Office
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In the United States and Abroad

- Greetings at Advent:

Friends of the'Ecumenical Institute

8444 Cangrese hnm
Citeage, 1iitneis 88024
Telephoas (813) 723-0444

“The search for meaniﬁg and relevance in these times has given birth toa

..j'new:"thirs't for knowledge and clarity on the world struggle. In this light, and as

has become our custom at Advent, we recommend three books to you which
the corporate study of the Order has found especially S|gn|f|cant and which
represent the three thrusts'of our mission: ‘Warriors of God By W. Nigg; Dune,
by F. Herbert; and The Way of Life, by Lao Tzu. It is our hope that these will

“be a gift of new life and fresh understandmg.

In a mysterious way the symbol of Advent expresses most powerfully
the mood-of people these days. Everywhere there are sngns of a deeply
disturbed and yet tenacnously hopeful humanity. Times of turmoil requure men
of faith who live out of a vision beyond the present immediacies, and who
therefore joyfully embrace, the pain of this hour. &)

Itisin thts context that we of the ECUmenical Institute engage in the
overwhelming task of contextual re-education, social reformulation and human
motivation. Our goal is nothing less than %0 make avaliable to every last human
being a method of focusing authentlc concérn into the création of structures for

fuller .-human life. ; e - ...,.._i e e -

The hope and promise of this work is reflected in the generosity of those
who support the Ecumenical Institute. Your contribution enables continding -
experimentation and extensiogl gn behalf of the Church and human society.

Grace and Peace,

W. Mathews, Dean ‘
For the Corporate Office ~
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Greetings.at Advent: ' j

R -==—- The search-for mearring and refevance in these timés has given birth to a :

- new thirst for knowledge and clarity on the World struggle In th;s light, and as :
has become our custam at Advent, we recommend three:books te you which i
the corpo)’ate study of the Order has found especially srgnlflcant:and-whlch 3
represent {the three thrusts of our mission: Warriors of God by W. N’i‘gg, Dune, '
by F. Herbert; and The Way of Life. by Lao Tzu. It is our hope that these will

= be a gift ¢f new life and fresh understandlng oo ‘.
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Ina rnystenous way the symbal of Advent expresses most powerfully i
" the mood. of people these days. Everywhere there are signs of a deeply ’

~ disturbed and yet tenamously hopeful humanity. Times of turmoil requlre men
of faith who live out of a vision beyond the present immediacies, and~ who

therefore joyfully embrace the paln of this hour. B PR e
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It is [n this context that we of the Ecumenical Instrtute engage in the

overwhelnpmg task of“contextual re- educatlon social reformulatlon and human =
- motivation. Our goal is nothlng less than to make available ta.every last human }:
being a method of focusmg authenti¢ concern into the creatioh of structures for ‘7.

fuller human life.

The hope and promise of this work is reflected in the gener05|ty of—those i
. who support the Ecumenical Instltut‘er Your contribution enables contlnurng.

i
experlmentatlon and extension on behalf of the Church and human sgcnety
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The search for meamng and relevance in these times has given birth to a
"""" lln this light, and as
has become our custom at Advent, we recommend three books to you which
. the corporate study of the Order has found especually significant and which
Zrepresent the thrée thrusts of our mission: W'arriors of God, by W. Nigg; Dune,
~by F. Herbert; and The Way of Life, by Lao Tzu.
be a gift [)f new ‘hfe and fresh understanding.

= [

In a mystenous way the symbol of Advent expresses most powerfully
the mood-of people these days. Everywhere there are signs of a deeply
dlsturbedrand yet tenaciously hopeful humamty Times of turmoil require men
of faith who live ‘put of a vision beyond the present immediacies, and who

therejore .Joyfully.,embrace the pain of this hour.
b4 .'

It is-in this context that we of the Ecumenical Institute engage in'the
overwhelmlng task’ of contextual re- educatlon social reformulation and' human
‘motivatiori. Our goal is nothing less than to make available to every last human -

“benng a method oj focusing authentic concern mto the creatlon of struttures for
fuller human In‘e O

—

I he liope and promise of this.work is reflected m the generosity of those
»who suppgrt the Ecumenical Instltute ‘Your contrlbutlon enables continuing
experlmentatlon and extensiga~on behalf’of the*Church and human society.
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aginal education Reformulation of the black lnner cutyf rests upon imaginal : ;;?
education. Thls is where the: atta;:k must begm It is the crucial "’ ,:
problem of the ghetto At mvolvef first of aII de-programming =

- the mind- set ‘described earlrer as the victim image. Secondly, .'

- there must’ be a re-programmlng with images of possibility, . ‘
adequacy, and dignity. In brief, imaginal education endeavors to oz

- explode and expand the |mag|nat|on to provide new tools
- whereby the’ individual can reconstruct an image of self
significance in relation to his actual situation which will release o .

~ his unique- creativity into history. Imaginal education aims at S

. motivating jree, intelligent, responsible involvement in society. ' .

Such a process in the Negro ghetto mvolves the individual’s
- becoming proud of hls blackness and then rhoving on to grasp
-himself as a global mduwdual partncupatmg in-the formulation of
~ the new world of tomorrow.~lt -is @ matter of being enabled to
approprlate ‘the limits; possubjllttes, and unrepeatable creativity
of his own: uniqueness. This edpeatnonal endeavor must be an
integral part of all formal. structures of .:schooling in the
community,. and it must be undertaken through a multiplicity
of extra-forinal means. o - ’

‘.‘5.:1‘,-"\".

e mons s m——te ¢

ot avit:

.: ; . S i
It is lmperatlve that- |mag|nal educatlon _begm early. Schools

-must be created for the mfant i the crib and‘continue until the
first grade. 1t must be an essential part of: pubhc schooling and
occupy a signal place in adult educatlon cur_rlcula It is a must in
all ‘senior citizen programs in ‘the ghetto. Perhaps even the

LODG
ot ¢
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Remarks following the Problem Solving Urit report dealing with the I
NE.: SOCIAL VEHICLE

Order Council .. e LT S Decemhwer 28, 1969

____ ary self--conscious alteration of the social vehicle comes with what
I call|basic prirciples.| i.lthough it may not be the way it will come out, we had
those te start withs:

3 DT (R

A1l the earth belorgs to all the people.

4ll the decision-making processes belong to all the people.
K1l of the goods of nature belong to all the people.

All of the inventions of humarness belorg to all the people.

That's where we started. If you put that in the middle or up above it or below

it. I don't care which--you're dealing with a presupposed{anthropology.] Then beyond
that, you're dealing with & presupposed[mythologyJwithout which you don't have
what we're after. Or the other side of that centrum, you are dealing with[social
§§nam§c§|but that's also your box, your 4x4's.(That's dealing with the s0Cial
dyramic) Down below that you deal with the[practical processes,jor the structural
processes, or practics or whatever you want---without these five things you don't
have what we're out to get.

vie started at that center, and as a matter of fact, the whole group,
right. or wrong, intuitively accepted that as the principle leverage. Then we moved
from that into these 'dynamics. 1 believe that wag right.=~ithout this kind of clarity
that the NSV document gives us of that area, we are not ready to grasp what our
presupposed anthropology is. Now you cor*t-create that. That was in us a long time
ago, or you .wouldr't have gottem to those principles.

I'm- wondering whether what the Movement wrote in its first document,-
"Document I, in which, it znalyzea historyurder—the rubric of . consciousress of

.

conscioysness, is not the key to our anthropsology. You. coul# put-that. in-Kierkegaardian .
language or a2 billion-other ways. But whereas Merx took the economic aspact of man,

.and Locke took the political aspect of man to forbe their image of the social
" ‘process, we've taken the cultursl, and when you shove the cultural to the bottom,.
you've -got consciousress of consciousness or man is conscious. -

How you Spell your anthropology out in relatiorship to a social vehicle,
is-going to force you to spell out your mytholegy. Here I haVe great fear because
I'm so very Western, and I want te come to the sraetics of this in a moment. I have
no way to come at it except as a Western man. But I trust the-intuitiens ef the West
—-those which are beyond their reductioristic ideologies. If I were a man in India
. and could not say that about my own censtruct, then I would not be ‘human, period--
or he would rnot. Be dealing genuirely with Ur images. That's sort of an apology fer
what I am-going to say.

Mytholegy, now I'm tryiag to be nen-pwestern, always—deals with the pri--
_mordial,.and it always deals with the post-merdial. It alse deals with reality that's
beyond reality, without which ysu do not have a primordial or a pest-mordial. Bvery
mythological image, it seems te me, embodies these three points on the triangle. When
you throw that into the west, you get necessarily the doctrine of the Fall. That's .
easily illustrated in Christian Western theught with the Stoics' golden age and the -
age to come, er the Utopia ahead. when yeu say that, in between you have a Fall.
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We've nften said thet Marx teek his basic mytholegy from the Christians. That's

true, but it's even beyond that from the West. For this Steic mythology is not
Christian, chronolegically. Marx is going to be our guide—I tell you he's going to
be cur guide. He's the closest one that we can reach out and teuch, who did this. We
have to know a let more than Marx. But when he dealt with the econemic, the Fall was
in man's invention of private property. He had to have an economic view of man in
crder to get to that, and ance you accept that, the rest of it follows through sretty
well on his myth.

When we are dealing with consciousness of censcimusness or cultural man,
that Fall is extremely hard te describe. At the moment I'll have to disclese my
existence in the Hebrew-Christian cemmunity and take the Genesis myth to get at this,
although we have te be abkle to say this in a millien ether ways tos, I suppose.
You go back to the basic principles of "All the earth belongs to all the people” and
so on. Adam was given a garden.(All belongs te all.) Then, secondly, he had to create
that garden. This is the naming. He was given a garden he had to create. But, there
was one limitation, and without that limitation, you would not have conscinusness.
This is the wisdom of China, if net Genesis--except in tension, except in contradictien,
you de not have cansciousness ef consciousness. Now, "You.dare net touch that tree.” How
cou dea with the problem of sin under the rubricseof both pride and weakness is
exciting--not easy byt exciting. It was the very awe-full-ness of the consciousness of
conscieusness that drove Adam te touch that tree, Then, he lest—or let's put that

better. Here the theologizing of the Fathers is geing to help. Did he lose it all? er ~~-. ..

was it marred as Thomas Aquinas put it? Let's call it marred, for a moment. But it

was marred, because that reduced his world. Sin then , is any kind of reductien ef

“All the earth belongs to all the peenle” This is like the invention of private property -
ef Marx, that gives the Fall. Then comes history, a la Marx. History is only that

where the class struggle that resulted frem the Fall takes mlace, werking toward that
Utopia. Again, when you go hack to the primordial———in that sense then you go beyond

. the class struggle. That's history. And not after it's finished. That's post-histery.

So that histery here is man's struggle for the conscisusness which mytholsgically

he had,. but remember, mythilegically--that means that's his essential nature, if you
sec this, .which hrings in, of course, the evelutionary understanding of sin, too, which
wn- cammot, I think, disregard if we look at finitude ocand self as that without which

-6in.under the rubric of guilt. is an impessibility. Again, I'm back .to the fifth para-—

graph of Tillich where-he foels with this. Anyway, this gives the primerdial, the Fall,

.and the post-mordial, if I can use that kind of language. Semething like that as the

mythology has got to be spellded. sut,.and.-with hard-headed detail.

' o vzﬁbavé/g;;/to get on top of sncial theory throughcut the history of the West
. and social.theory in Chima in India, in Africa--net as seme assinine romantics that are

beating”he West over the head and therefore think they'll try Zen Buddhism fer a while.

No--the deep deep insight that beyond any awareness ef humanness lies humanness, if you
like.

The phenomonnligical categories--I don't suppose anybody in this room is
pleased with them. But my God, we're a leng way heynnd where we were three months age.
You've tried en for size many of them. I've tried on the immediate family, the con-
textual community, the glebal society, and the transcendent league, if ysu like. You've
tried many, many different kinds, and it's almost impossible, without falling into the
trap of the sociolagists, anthropologists in the 19th century that made society
equivalent with personality. We don't want to go back te that. But you're saying there .
are states of mind. There are spirits within communitites, within families. How do ysu
get hold of that?---Anyway, this question--all of that kind of stuff is there.

) (GM) Jee, when you tell your myth, do you go ahead and pull up inte the
myth historical elements like you interpret, Romanticism as having turned away from
the radical spirit in order to have emetional spirit, the Enlightenment turned away from

P2 .
. L .
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the radical spirit in order to have a spirit of the mind; Marxism turned away from
the radical spirit in order to have a teckwolodical -eterminism? Is this all part
of what you mean by myth?

JW In a way, byt I guess this is what somebedy over here was pushing a
minute ago. Out of that myth yeu get your interpretation of universal history--
Marx very concretely pointed at it through the incresingly complexity of tools.
That's the way Marx djvided history. I hadr't theeght of it, but the way you did
that might very well be it.--of showing at each step--and we're going to be different
from Marx, because he had this in him, We don't have to have that. There are different
kinds of eschatalogical understandings--of how at each stage there was a new perversien
and a new breakloose from a perversion. :

RWF Would yey say what Chardinm did was more toward an anthropology or a
my theloegy?

JWM A mythology. He presumpesed an anthropolegy, and this is the chicken and ;
the egg. Which comes first? In this highly rational age, you'd think that the anthro- !
pology cemes first, but you den't even know about that. If we do this, this is not S
a job for people in diapers. This ought te be very clear. This is going to take
hard, hard intellectual work on the history of society, the history of social theory

in the West and in other ceuntries--drawing together the scheme of the schemats in
those areas.
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At exactly 0513, the 18th of April, 1906, a
cow was standing at 1230 20! West longitude,
37° 20t North latitude--somewhere between

the main barn and the mlking shed on the old
Shafter Ranch in California, minding her own
business. Suddenly, the earth shook, the
skies trembled, and when it wasg all over,
there was nothing showing of the cow above
ground but a bit of her tail sticking upss:
For the student of change, the Shufter cow

is sort of symbol of our times. She stood
quietly enough, thinking such gentle thoughts
as cows are likely to have, while huge forces
outside her ken built up all around her and--
within a minute--discharged it all at once

in a great movement that changed the config-
uration of the earth, and destroyed a city,
and swallowed her up, And that!'s what we

are going to talk about now; how, if we do
not learn to understand and guide the great
forces of change 2t work on our world today,
we may find ourselves like the Shafter cow,
swallowed up by vast unheavals in our way of
life--quite early some morning,

--"Dynamics of change"
Kaiger Aluminum News

Thg Future demands a new Vision
FOR THE SAKE OF EVERY MAN
The Future'demdnds inclusive models
FOR THE SAKE OF EVERY MAN
The Future demands new structures
FOR THE SAKE OF EVERY MAN
The Future demands We do the task
FOR THE SAKE OF EVERY MAN
Amen
AMEN
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. to the morc precticol level of the
‘ng both documcnts crcoted by this

for morc clarity on numbcrologiccal
logy.
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NSV Preguppnsitions

——

a2

costnlt of the asinmatic and methedslopical nresurnasitions
the ~rk of the New Sfncial Vehiele Prohlem Selvine Unit,
~~git Inons :
“Mcl:z is the seceilal exnression of the ®cliecinus Made, holds it
. 1s 0 turn itself sustaine? hv 1t, The Pelirinus “ade is :
art Trom o Secinl Vehicle, and no Socinl Vehicle exists with-
#1 e Y~Jde, A chanee in 2 Pelieious Made will inewitablv chanee:
= ~{clz, on' a NSV will alwave te reflected in a NOM, The NQV
-+11lv ~llara evervrman to exrerience the NPM,

.wfntz? to with the caterorv NV 45 a arcinloerical dvnamic,

which
v —-nanvmous with anv structuree, :

-
1

'y zxictent manifestatione of the NSV, 4t ig a nractical E
n 7oor vresent realitv, the Avnermics of which are mresent X
i w='t, Three kinds of nower aliavs nresent in the NSV are

“tzo ==, {mnlantine, and chanee formulatine,

LM

.- .

e is a radical shiftine in the eolohal mindset. Tt
-o~—+r imape of societv for all men, The MOV jig one elnhal-
v <ti-2lv autonomous lncal structures in which everv man
rti:inates, understandine the elotal imnlicatiens of

e

ins tension between cntolorical obedience and existen-

~—n

"7Zal caterories are mutuallv interrelated, Sodali-
™ tneether,

‘v a method, secondarilv a set of cnteenries
“hod itself, Under this mathnd anv feature of

» defined formallv (horizontal) or descriked
“1cal).

~d nhenemenclosicnl sets, nuestinns should bhe
unter examinatinn from antnlasical, histrrical,
d existentjal (nr functional) nersrectives,

a emnloys hoath ohdiective ond waluntinnal

e, g0 that eithber immlicatinn can he emnhagized
chart, Turthermnre, when taken as a whnle,

iistorical values and current mutation of norms

allv structured in the chart dvnamics,

-ienally pirrer and mutuallv correct one another,
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N PROLOGUIE
e socl o
: bz o n: . . Tamlc interrelated with the MRl which enasbles a
~~ Jrie  sieee .. v Tt s totally comprehensive yot radically particular
Urir ama... 0 37 avory man, Where the ¥RM describes the int.rnal
Meir o —em.. O “the NV formulates th: external ordering of humanity.
Gi~Z . .ll7 |- % Jvsscribe wiet it means to be a man—in-society, the
| Gumeo 1 2. °"S NSV qre the structural delineztions of social
ax . . 0 Yo Solitaries define the elements of man's depth
Przes g s T¥iing, the Religious structures of the N°V lay out the
L EZ T T2t 2 man develops his own individu=l thrust in history.
Qe g '™ ape man'scontinuzl procasss of becuming. The wevemental
Lo o *_q’ - .. =N iman's practical mezns of crcating society!s continual
S W is not 2 stotic medel of an "ideal! society, but
Buifer - .g1- . -nl eivilizaticon on a global level in which every man
“ Liipates.

INTRODUCTION

% is the explicati n cf the accimpanying triangular
<% ¥n its totality the functicning dynemic of the
e broad, theoretical basis for the envisioning and
“o X', 4t cutlines the social functions which must be
Y ¢heate 2nd maintein the human soci-l order. In its
1% f\metional social dynamic is composed of the three
“Y fetting, Sustaining, and Interfacing,

Cond,,, .
Are;:‘;"’l:' . f\:‘:_".cti-:zn Prow.rides tt.le most expansive catec.:ories for
> 8X erisnce, s it provides the broadest wossible context
' bole, s ths CMand interaction, 1t is the comprehonsive, visionary
Symbeli oag o0l ie function, the culturzl function, the intenscly
The - Vi r=“ng -
T84, for g1 o, .. e provides the most experientally local categories

g 3 ; . - :
e ind experience. As it provides the intimate, nitty-gritty
~ Weelal Crama and interacticn, it is the particular,
2y It is the 1-calis functi n, the sc. nemic functicn,

oaging function.

The Ini.orsas .
humap ¢ o0

L funetion prevides the most discontinuous categrries cf
ng g alt o s

. aie ) "::n‘i.onvu. ‘s it pr:vides the coordinati-n and interpretaticn
It i5 iz waot - e and interacticn, it is the dscisi:nal, c~talytic pcle.

Coatiy; repons ‘\f;lis functisn, the :- litical function, the intensely

RX2)

Th ;

V) " furezzentz olat , . . e s
e pan e velation between these three dynamics 1is describec as the
P the appiae ~2ily Lietween the universal functiin «f Ccntext etting

Yo LU 200 L 7 functicn of Custeining as it is resulated and mediated
Wus functi-n -f interfacing. Hence:

\'\
-~ “tab oo f Interfacing, cn any level, that the new is called
“ dynzzic tensi n betwe n universal and particular - that
"l Thi= patten of a pelarity mediated by an "Interfzcing®
‘nhy fr its vari us manifestaticns, at every level -f the
agic dynamic for each part.



~>ovEdT SETTING

J e anaa

The Cintext Setting functicn prevides the broad common visicn,
presuppositions of humanness, and the symbols out of which all men act
out their understanding of sccial life. The dynamic within the
Context Setting functlvn is the tension between being impacted by new
sions of scciety and being rcoted in a particular culture and mindset,
resulting in the forging of 2 new myth ¢f humanness. The three dynamics
of Scclety Brnvisioring, Culture Reoting, and dyth Synthesizing describe
that constant process of appropriating new data and images which calls
ir:o> question the particular culturrl context and forces a new
urderstanding of huminness to be articulated.

Tre Scciety Envisioning funciion cbserves the continval, uriversal
orzoirgness (data stre~mi ng). identifies elements that address the social
context (datum impacting), and hol 3 the datum impacted by being forced
to rare it.

R

e Symemic of Sccilety Ervisicning is that of taking the universal
orgoinzness; the continual data stream; and pulling out particular data
that Ipact society with  their relevance and context expansion, and
gowing it datum a nhme s oarhel wnizh will hold the image of it.

Trs »s_ztionships withirn S-ciaiy Lnvisioning are data sireaming which is

e wiversal onr01n~f,“u, ire rav events going by, datum impacting
uTl:: tills ocut particular <ats iheat address society by forcing changes
in cintext, and seif-coriclcun relating to the datum by naming id.

Tr.s T-ture Roo’t,:Lr.b :":";",‘.«n

yreviding the enviromment of consciousness
P 134
trz® vz swim in witho o

cver Yolreg aware that it is our own creation,
in each parti:ulwr cniture the global context, thus giving it
guinsnzicity. At the como time, the Culture Rooting pole feeds into

rs 2:221 context nau - : S

: own myths and other cultural gifts,
givizz »ise to mew myiloc ot te created.

o

is that every man, from birth onward,
1anshed by the particularities of his
e Ezagioral glilito oo ::a;; tradition enacting, and story interpreting.

ftlino Cuitere Rooting are that of gift honoring

‘{;'1'n of a culture, tradition enacting
«* zultural origin, and story interpreting

[ RITH

-cuzar context be obedient to the total context.

- 7.7tlin articulates new visions, new definitions
" vizs out of the insights which have value in

stizularity within the comprehensive social context.

mme mamic o7 ¥t Uoiesizing is the tension that every social process
syosTmEmies o e -+7 the manifest visions of society by relating
cprmosilar =t T *lermining their value.

*. Synthesizing are vision articulating which

RS ;':--”kr*xn into conscinusness, insight relating which
ut - TUftrt social context the particular grist for the

-? Predicting which is the constantly changing

“ trdergirds all shifts in the total ccntext.

S e e m e s e gy



-~ Relations

The relation of Context Setting to Sustaining is giving to society its
ultimate values, orders, principles, and visions, which Sustaining
carries out as the everyday operation - care and enablement of society,
The relation of Contex Setting to Interfacing is providing the
inclusive context for the regulation and translation of the principles
into structures that enable the vision to become reality

When Context Se ting collapses, society loses its commen context and
begins the journey into ingrown, isoclated, static bureaucracy, having no

way to articulate the comprehensive vision and symbology so crucial
in a2 lucid world.

SUSTAINING

Myth
Imaging

The Sustaining function of the NSV materializes universal human benefits
in a particular social form, honoring the inclusive human context and
demanding contextual sensitivity to the particular.

The Sustaining function of the NsV is comprised of three crucial,
interdependent dynamics: Myth Imaging, which is the context setting
dynamiz of the Sustaining function; Gare Implementing, which is

the most radically engaging dynamic of the Sustaining function and of
the whole NSV; and Roles Regulating, which is the priorities and values
directing ¢ynamic of the Sustaining function,

The basic relation of these three dynamics is that of Myth Imaging
holding the Sustaining function accountable to the broadest social
Vision, over against the radical particularity of participation in
Care Implementing, mediated by Roles Regulating necessary to carry out
the sustenance myth,

The Myth Imaging dynamic objectifies the Sustaining function by
providing a common myth which is a reflection of the inclusive human
context.

The three dynamics of this function of I"yth Imaging are:

Principles symbolizing , which is the most visionary dynamic

of the Mjth Imaging function and of the entire Sustaining dynamic;
identity celebrating . -thich is the particularized, engaged

dynamic of the Myth Imaging function; and mythology creating, which
is the interpreting dynamic of the Myth Imaging function.

The basic relation of these three dynamics is that of principles
symbolizing in which the higher order of contextual social principles
are symbolized for appropriation by the particular. over against
identity celebrating, which is the radical identification with the
particular engagement in the Sustaining function, and the resultant
rendering up of the new mychology.

The Care Implementing function sustains the intellectual, moral,
and physical existence of every social unit, and is the point of
unavoidable participation in the Sustaining dynamic of the social reality.
" theee dynmmics of this Care Implementing function are: relations
"ing. which is the expansive dynamic of the Care Implementing
" structures providing, which is the most concretizing dynamic
mplementing function and of the whole N3V; and rules humanizing,
“"talytical dynamic of the Care Implementing function.

ettt e e e o i e g0 e e e o1 e v e e
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Roles
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The basic relation of these three dynamics is that of ralaticns
educating which illuminates the inclusive context for the implementation
of care, over against structures providing which extend comprehensive

care to a limited particularity, and humanizing rules which demand contextual
comprehensiveness within the pa riticular context, holding the structures of

society tc the task of being human.

The Roles Regulating function provides the immediate levels of
decision-making and coordination in the dynamical functioning of
Sustaining as part of the total social reality.

The three dynarmi¢s cof this function of Roles Regulating are:

method articulating, which is the context setting dynamic of the

Roles Regulating function; task assigning, which is the particularizing,
participatory dynamic of the Roles Regulating function; and

model building,  which is the most creative, decisional dynamic of

the Roles Regulating function and of the entire Sustaining function.

The basic relation of these three dynamics is that of method articulating
which provides the primary means whereby every social unit can
participate in the symbolic articulation of the inclusive social context,
over against task assigning which determines and orders the priorities
and execution of the particular forms of Sustaining, regulated by

medel building which provides the means whereby participatory priorities
may be enacted within the comprehensive human vision.

The relationship of the Sustaining dynamic to the Context Setting
dyramic is that of providing the aren2 in which the total vision of
human society and reh tions is acted out in the midst of the particular
functions of structuring care, The relationship of the Sustaining
dyramic  to the Interfacing dynamic . is that of providing the concrete
source of demand on contextusl stability, which is the primary
regulating and mediating function of Interfacing, The collapse of the
Sustaining dynamic would be evidenced on one hand by the absence of
concrete structures of human care, on the other hand by the ascendancy
of a total context for sociality which is ungrounded in the locus of
particular engagement, and finally by the failure of the coordinating
and catalytical dynamic of society as the creative, stylistic response
to the fundamental polarity of human social existence.

INTERFACING

The Interfacing dznam®c of the NSV maintains self-consciousness of the
creative tension between the Sustaining dyn~ric and the Context Setting
dynamic. It serves as the dynamical boundary between the two in which
interpretation and coordinetion necessary for change within either takes
place, and where the decisions on values and priorities are made in order
to keep the changes comprehensive, futuric, and responsible.

The Interfacing functicn invelves beth the traditions of society and the
forces of change, This process can be described in teims of the triple
dynamic of honoring or guardianing symbols, of seducing and directing
(or imploding) consensus, and of creating or defining responsibility
ever anew,

While the global symbolic system; itself, resists change, the current
consensus, impacted by ever-changing particalnrs, censtantly demands
changes in the sccial vehiclie. The Interfacing functicn, then, defines




1N~
thus shifting both the

e e

j .. 1= 2ontext the responsible decision,
~~ . =:zu3 and the symbcl system,

o -7z :ls Guardianing dynamic of the Interfacing function has the
6 = - 23 of guarding the symbelic dimension of society from
“7ivz wassEiTzvy change while at the same time demancing that the context
» . == izclety remnin concretelt related to and grounded in the
periiziar social reality which it serves.
€:; T ZZEmmal dynamics of Symbol Guardianing are those of providing
ihi 22wzt by wisdom translating into every language, being responsive
to == rintemporary scene through relevance demanding, and deciding
nge in context is needed through shift authenticating.

- -~

whso ¢ 2=a

nslating involves articulating the comprehensive context to
ing is the process of

Wisiz= <ra
eact ::icular situation., Releveance demand
=z that the comprehensive context be concretely grounded and

ol

2ining for each particular situ~tion. Shift authenticating
sly legitimizes from this

{ these two processes and self-consciou

== iension the changes which are needed in the symbology. These

2z then become part of the comprehensive context and must be

arti::ted by the wisdom translating dynamic.

§ Cor.. The l:-sensus Imploding dynamic allows the grass-roots to participate in
i Tier, .48 setilnz the context. At the same time it holds the structures of the
3 Y7Arg grass-»:s3ts accountable for their participation in the creation of that
?"-\ - @ver-cranging context. It does both of these by demanding that all

53 of the social vehicle participate fully in the consensus-

element
vy demanding that they all operate within the

makirg process and then b
Consensus thus made.

-

Consensus Imploding invelves the three dynamics of exploding the arena
which resets the context, evoking insights which help form 3 new
consensusy, and finzlly by clarifying the trends which make up the new

consensus.

T T A b st e i

Arena exploding constantly forces all to be present to the broadest

context, 1t the peint of evoking insights, the grass-rocts elements

in the soeial vehicle participate directly in the decision-making

Process, From these insights, varicus new trends will begin to emerge

in the <verall consensus. These trends, as they are discerned and

CIarifiei, create =2n explosicn or expansion in every man's context

Such tr:< every insight is held and at the same time the new consensus
is disz:z<inucus frem all individual insights. This three-way dynamic is
the prizzss of consensus exploding.

ibility Defining function of the NSV brings into self-

osponsibiyy, . -2€ Resmins — byt :
Defining v ::.. 5SS %h? ex1s§1ng gtn1c1l system as well as bringing
Trticn =224 and intentionnlity 4o thre changes in that system. This
<fmancd: zzxsitivity to current trends and future possibilities as
- 232 gz o=o understanding cf the past wisdom.
' %2 dyma.Zzs of the Reaponzibility Defining function include contextualizing
St erico-lties m that no value is seen in and of itself; evaluating
T W consensus or a new human myth,

which arise either from - pe
0 provide the basis of new ethical

i dynamic relations

IR
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These dynamics werk together to restructure the framework out of
which every man makes his decisions. Priority contextualizing allows
Particular chonges to be evaluated. New consensuses alwvays necessitate
changes which must be change evaluated relative to the existing value
System and in the context which has been set. However, while being
held before the contextual framework {priority contextualizing), this
framework is itself altered and demands the relations creating of a
new model which will aid in contextualizing new priorities and
evaluating new changes. This is the most dynamic of the functions in the
NSV and provides the basic quidelines for all moral or respcnsible
decisions. It is therefore the key to the NSV,

The impact Interfacing has on Context Setting 1s three-fold. Interfacing
demands the context remzin relevant to human life by constantly
interpreting it to aXl and by remaining sensitive to changes in the
values of society's consensus. Interfacing, at the same time, gives
permission for the context to shift, having weighed up the existing
criteria and "created" the new. In this sense, the Interfacing function
sets the context for the moral boundaries for the Context Setting
function. And lastly, the Interfacing function then legitimizes the

new context, translating it into al} dislects and using it to explode
the general areas of concern as they arise. The impact Interfacing has
on Sustaining is also three-fold. It both 21lows and demands all men

to participate in the global consensus. It creates the moral fabric out
of which is woven the interior structures of all men. And it constantly
translates into every tongue the dynamic context which holds societal
structures accountable to the oneness of the global mission. If the
Interfacing functicn of the NSV were collapsed, then either civilization
becomes compartmentalized or static, or chaotic upheaval ensues. There
would be no way for all men to participate in the same ever-changing
context or the same ethical system and therefore commnication would
stop and cocrdination be impossible. Finally, there would be no way

to order the availeble technology and brain pcewer to care for men's needs.

CONCLUSI.ON

The foregoing model is the concretization of our formal knowledge on the
functions and dynamical relations cperating in our vision of the NSV, as
as pulled through our informzl and non-verbal insights arising from our
work with Duncan and in Sodality this pPast quarter, It will serve as the
theoretical basis, firstly, for our continued pushing at the functional
and dynamical nature of the NSV, and secendly for the initiation of the

practical task of structural envisioning of the NSV which will embody
these functions and dynamics. :

EPILOGUE

This model describes the dynamics that must ge on in the human social
“rler, These dynamics become renlity through new sccial structures. The
“on we new must face is what events, processes, or institutions
™ intain such 2 dynamic. ¥e must define the functions of the
"Rious, and Movemental structures in relation to the dynamics

“tting, Sustaining, and Interfacing.
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Economic is the creatine and distributing

~of goods and gervices

Formal Categories

R LT

Demand

Resources

Production

Allocation

The demand is
the claim of
all men for

access to all

Resources are the
raw units nf pes-
sibility out of
which or with

Production is

the process of
develeoping re-
scurces into a

Allocation is the
specifving of

how all economic
intercourse takes

the earth, which gonods and form for human place,
services are well-being, -
formed, '

Continpencv is that existenttal life~

P Contingency reality which raises the question of the

h econonic dimension,

c

n C

0o at+

m  t= Interdependency is that social realitv

e e Interdepen~ which enables cornorate strupple in

n g dency ' the economic dimension,

) 0 )

l r

o i Responsibility is that spirit stance

g e Responsibili-| wyhich allews intentional direction of the

i s ty ecennmic dimension,

c

a

1l

Cermonality Comronality is the exneriencing of a global

visicn, ordered to care for all men in the
economic dimension,
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Economic: Demand
S T T
[}
~-.waical Everv man exneriences centin-
7 cency in the ecrnomic which

vor - is exnresse? as rawv need fnr
e weental

——

T -maticnal

e

v ssional

the ohysical, rmental, and

emotional care, and the need
to see himself pissionalv par-
ticinatine in life.

e e i i
e -

Tome

¢-ace

CTerpy

C~ods

The elements claimed bv everv
man to meed raw need are:
time; snace; enerpv; and gpoods,

+1lotment

Ts) Control

Produce

“reject

The resnonsible dvnamic of
social survival is the inten-
tirmal allotrent, control,
nroduction and nrojection of
these needs inteo the future,

"“2ryman Needs

S

Hence, snclal crises arise

in which the rav nced of every
man and the resources of the
world are juxtaposed in the
radical necessity for srcial
structures,
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Econnmic: Resources

Oreanic The four lirited resocurces
Given 1 at man's disncsal are the
Inersanic physical matter and enerpy
of the earth, the methods cof
resource utilization, the
Methodi hunan work force and canital,
Capital
Accessibility Makinp these resnurces
_.| available for use is a
Availabili- function of: Accessihility,
ty Extraction extraction, transnort, and
exnloration,
Transrort
Exnloration
Research Extendine resources towards
solving needs reaquires sci-
entific research, practical
Extension Development exnerimentation,development,
the synthesis of resulting
"| knowledge into concrete means,
Synthesis and the comservaticn of re-
. sources,
Conservaticn
Ecolegical Mastery of resources is
Inteprity bringing the future to bear
: —1 on every area of utilization
Mastery Technical by nrotecting earth's ecolo-
Prowess glcal life-sunpnrt system by -
T1 technical nrowess, ead trans-
Natural forming the nrocesses of na-
Trensformetion ture to enable universal
“1 accessability nf resources
Universal :

Accessibhility

veerone v,
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Ecnomic:  Production
-~ e e e b e . s — - - o -
- Sup<ivisory . RKnow-how ig the skill that
[ 77 TTTTT— 5 society emnloys as it super-
Know-how i Manz serial ! vises, manapes and technolo-
' - plzes its resources, work
T mme—ee—e - w0 force and methods thru task
| motivation,
Tectaical :
;
Motivational i
Plarnuing Programmine is the method bv
T s emmeimee— o which nroduction demands are
Programming nlanned, desipned and diaenong-
! Desicnine tically tested and gualities
T e el ave snecified,
Testing :
-~ e §
Specifyinp
? e —
Eneryy Input Process points to dynamics of
foeomeem oo —_____ | Taw resource or enerpy input
Process "I meninulated by a work force,
either man or machine, thru
| _Vork Force | a particular set of work re-
. lationshins which result in
y Work Relations a new enerev utilizo~tion,
‘ e 4 rrocduct or outflow,
Utilization
Choice
“T3 Penlication is the choice =
' T T T society makes to determine
Replication Ouality fouantity the qualitv/quantitv cutout,
Outnut creating the necessarv mohil-
=" T ity to distribute that output,
ProQuct;on
MoBL1 1t j
-~ o
Quent ity |
e Degiynntion |
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Ecrnomic: Allncatien
| - e — e e e e e e
i :!
i hfcavenne iAllncation is first, nrecure-
T 77 7jment thru such means as
Ppe _ j ans
Mf;;z::mcnt Collect { inheritance, enllectinn,
= = _ inurchasinw and scaveneine,
Purchase i
e ———— et —— ; [}
Tnherit : :
: !
Packaging ' I
Excha:pe - [The function of exchange nro- |
rocecures "% cedure is the interweavine of |
Pricine Inacka?inn, nricine, surnlv-
; inr, servicine jinto the eco-
—inomic fabrice,
Sunnlyine ;
I _ ;
Servicine i .
Unitarv Piman  :yptentional allocation neces- :
Balanced tlal Model 1 sitates a balanced Aistribu- ;
Distribution \ v | tive svstem includine a uni- |
Glebal Market'e : ¢ 1o financial model, a ela- !
Plan i hal marketine nlan, a resource !
Resource Niatyy | feistritution contrrl and an |
hutirn Control emual wrrk force desien, :
Faual Worlk f
Porce Nesien !
)
Physical Life :
sice Glebal well-haine of man's nhu-—
.| sical life throuch desioned
Glohal time,rites of narticination,
Well-Rein~ and avmhols of the total claim

Time Desien

Pituals of
Particinatirn

Svmhols of
Total Claim

e .-

T gy e st g etmie s e A < V5 O ALY et ¢ £ Aes be A% A

nf man te 2all the earth is the
futuric eround of allacatinn,

s A s > o At — ———— b e
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manneea,

Cultural is the eantinual creatien and actine out
nf a rennles' celf-unlerstandine of hu-

Forrmal Ca

teonyies

Cense

Symhanl

Ctvle

r

is the continual
shaning of one's
imapes to enable
universal under-
standing

is the nesjtine
of value in cer-
tain hanpenines
vherehv goeinli-
zation js radi-
calized

is the emhpdiment
of rolee which
2llews for dis-
cinlined creatinn

i=a tha continual
dvnamical strue-
rle of histori-
cal destinv
within each seo-
cial entitv

Particulay Tdentitv 1g the context nf

Pecreatien

Particulay re's uniaue cultural heritage,
Tlentity
P
h
e
n C Cncinl
o a Cormmi tment focial Compittment ie the actine nut
™t of that bharitace,
e e
n ¢
0 o Cornorate Corporate enactment is the Avnamic
1l r Fnactment thrust within each ancinl entitv,
o 1
P e
1 g
Destinnl Destinal Pecreation 1s the elnhal

rission of each snecial entitvy,
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*Universal
“stalting

Conditionine

Metanhoricnl
Conditionine

| Paradiematdice

Transformation

- nlace to erahle erntextusl cone !

- ine in a narticular settine

Culture: Sense
Gerpranhical The particular identitv of
Prptape everv mpan is prounded In the
- - priral imase from his peosra-
Rioa-Locus nhical rootage and conditioned
throuch his hins-locus, sncial
- inheritance snd the cultural
Primal t Social ethrs of the timés,
Tmage , Tnheritance
Fthos :
e N S ——
I .
: i The common mewmorv in torms
i Unloue Gift i of human reflectivitv releases
T T - uniaue eifts stored in the tra-
Tradition dition, eiven in alleciance and
Common i thrust in expectation.
Memoarv -
Allegiance !
Exnectation
Transrission ! Inrféreintsthe civilizational
i wisdom of the times, the dvnam-:
" '“”""’"'"'”""’*J ic of transmission, inculcatinn*
Inculcatien . declaration accelerates the
| necessarv enntext formation,
Sharine oo T T '
Wisdom { Declaration
- Contest :
! Formation i
Contoxtual "hen universal eestaltine takes

Ationine, metanhnr conditinnis

undereirda imacinal efficacvy
and effecte naradiem trans—
formation,
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Culturnl: Svmhel

S wmem em cee o

! Sacietv first encrunters the
Annrehension simhAlie dimonsion throurh the
. esierification nrncess. Each r
i - Andividval and ancial entitv |
Qienifica- Piseriminatien i rohende various hannenines
tion  which have the nmsaihilitv of
. svphol eionfficance, Naeri-
Valuation | mination necurs ameAno these tn
Prsitine ! select mut those wtich hald :
—— . the mast meanine,and in these |
Tnsnirate " dis nosited value in relation tﬁ
those svmhole inanirat'e soc, |
- — - : e |
Cultursl The historical ereundine of g
Muth the svmhel is first seen in thﬁ
e ~——+ cultural mvthks which held it in
: Ancestral i beine and rhich is narticular- ;
Lepend * ize? in terms of the ancestral |
Historic L .} leeends ea, individual nartici-
Grounding T T T nates in, The societv is there-
Constancy bv released intn constancv oo
. stahilitv and is freed tn alle
777 7T 1ts nercention of a common vi-
XiSinnti | sion held it in heine,
ercenticn i
R "
Invocstion E The svmbolic 11fe in sncjetv
i I8 then ritualized throuoh the
: Invncation of svmhele relevant
Pitualizine | Ipearnorate . tn that eocietv which are ineer
norated bv that oroun in order
fto dramatize ite self-under-
Dramatiza standine and participate in the
i celebrative offerine nf 4tg
"t unfaueness,
Celebrative ;
. L O0ffFerdne G e
Transcen ant {9”0*91 authentication occurs
Dersﬁect]’ve ;;7"’1"9.“ the Qf‘.C’l'?] gvm}\(\l Fecr\mes
rne which eives ite adherents
"net Missirnal . ;a tranacendent nersnective,
ol release ‘enatline their missional
- Mtica- | -, release,and therchv leeitimi~
Leeitimatize? | 2ine the wortk initiallv nesi-
Worth i ted in the svmbrl, and emnow-
erine the vocational stance of
Vocational . that sncial entitv,

' Fmmowerine i i
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Cultural: Ctvle

]

Contemnoraneous

Consciou~ness of Corwonness

Tntensified

Transmission

B X Cur e

.

'eme 2 '_'7 3 - 3 .
‘ cmeroence is birthed with the contemn-
Consciousnesﬁ orarv em £ v
rasic encial , ?_ 1eroence of newr stvle
of i character which alvava reflects eiven
tasic socisl charactaristics
' Yores ‘ nﬁrpﬁcinates in the meres of
. *Annrorristign-  fF efrcrritinucudttisae et Vecore
an all-encomnacqine "
Commonness [7n'i va anl '( "\c n ) (':0 - g1r;q St"].e
: . _jUniversni. . f ®~bare® «rith the intencificn~
Fncornasarment tion of both senge and svmtol
consciougnesas,
Fistorical
Develonment anecificitv Fverv ancietv haars tha bur-
Hen vhich hietorv dnsienates
of Daitwcular at anv oiven ennch and reg-
eift nonds threurh ita narticular
Uninueness . rift to desien its functional
Sedal arrancement and thue fachian
arrsnoement iteelf as » model fay others,
Aychetwnal
fashioning
-~ o - Annronriate !
role f futhentic stvle summons anv
- p societv to a role amnronriate
Intentional ﬁethomolowlcal for the necessarv deed as it
Modes develons its narticular meth-
 Particination ocs, discinlines its life and
Coprmunitv bears its nowver,
discinline
1Cornerate
notency
Trans-narechial
mannar

Tlexible
functionplitv

Proorammed
customs

Vicorious
nosture

The intensified tranaemiasion
of stvle is trans-narechial
menner which, at the anme
time, banre the functione nf
the ranv "narachiale! resnult-
ine in revnlutipnary nerm—
2LIOR nrocrammed custams for
the times, all naintine to
etvle which ig on hehalf nf

3

‘all times and all woctetten,
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Transnarency

Cultural: Ur !
. The secial intuition orezent ’
Mheratine . 1 i
"' . in anv sccietv is croated thru
rincinle
: - that.eroun'’s sneratine nrinci-
R . lea in Aalerpue with the exis-
& Fxistentirl ; ples in Halopue wit
i Social Nuestson i tential auestions it is un
Intuition | Acainst, The civilizine {mne-
: i _ . . £
Civilizine { tu§ which emerces is that forcel
~ | which allms the culture ta
. Irnetus | A s
, ; he sensitive to ite envirnn-
. Cultural ; ment,
Sensitivitv ; i
— . i + i e——— o —— - ,
1 ] !
i Contextua : .
" Pattern i The nolar foundation of everv
< 1
L ! culture is grounded in the ;
5 ' i £ s
Pol Particular ' context of universal.natternq i
olar ' Manifestatinn i manifest in the particular peo-
Foundation ! t spcial entitv from which is
. i ,
! : i {‘ 1 A Fa - .
Procedural i d?rlze its procedural tech |
Techniaue j miaues. ,
! : 1
-~ i Civil I
Confisuraticn ! i
AU I O ;
| - i
i Temnoral j j
Civiliza- vulnerability  © The civilizatinn nrocess erper- °
tienal ; ' oes when at a time nf vulnera-
Process i Transitinnal | Ri{litv, the sncietv ig ahle tn ,
jAdantation ~-—: adant to the necessarv transi-
! Value i tional natterre, which, in :
1 Cormutation. g allowine its values to he 5
- —=-— commuted, relaaaes jt tn !
i Strateeic . strateeicallv onerate in the :
: Mnliecatinn . nrevailine ethns, g
i-.——. —e—— e : - — B D L T ppp— E
! vorm-Mutation ! Mirrorine the mutation in :
! : denth humanness awarcness o
% > cocial i (™M) the sncial inventinn ;
y . 1onocia : flec harismati
Historical | Taventien . reflects the c aric !
Destiny : ! nover hirthed in civil evolu-~ ;
' ? Charisratic : tien and reveals the mvster—=-|
g Medintion g ious nromise nf all the sccial
! i frr all the nennle,
" Cultural '
|




The Civils

Political is the pround of contradictien mediation,
mores ~etermination, and structuring of plobaljcare

Formal Cateecrries

Order Justice Velfare Authoritv
. 1
Order is the Justice is the Welfare is the Autherity is the
tradition in glcbal~-1ncal totalitv of dynamic that me-
which contra- structuring of futuric servicing|diates nolitical
dictions are futuric equitv narticipating andjultimacy and
structured and planning in the |sustains the
contextually Civils Civils in being
recreated
S¢éeial Structural derendencv is the universal context
P Dependency of man's contincencv umon the values and
h structures of the sncietal form,
e
*n C
o a Particination is the narticular relation
n t Participatinn taken to velitical showed-urness,
e e
n g
e (o}
l «~
o { Catalvsis Catalysis is the edpe dvnemic of nolitical
24 e intention,
i s °
c
a
1l
Revolution Revclution is the peolitical intention
transformed by the direction of centradictory
global futures,
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ine the reconstruction of i
order kv conserintion,

Creation

Trlarity ?
Peconstruct i
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Conscrintion b
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Cornorate {
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F Triroridal
. Peace

Transrutabilitv
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Toliticnl: Justice
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z:;:zngiation ~Justice as nelitical dis ny -
- - t marilv ecuitv, which imnl- (g
Eauitv Pight of 4 richts: the rieht of coee
Due Process munication which is tn hav.
- - e eme—! access to information and
Pieht ~f Social i audiences, the right of du .
Glohal Mcrilitv | nrocess of low; the richt ¢
vortem v e wd aneial and olnabal mebdlitwy
Pieht of Peli- and the ri~ht nf relieious
rious Exnraesion| exnreesien,
Pecelves Judeement as the nartieive: {qn
Lomnlaints _ | in justice necessitates th.;
“| the bhodv nolitic receives
Comnrehensive comnlaints, investicates thom
Judpenent Investication eomnrehensivelv, internret.
77 the body's artitration, an:
Arbitrative enacts structural compensa: fapn
Internretaticn
Structural
Comnensation
Minoritvy
Anneal Mediation as the catalvsis
T eeesewet i justice 1s the anneal of
Srecific a2 minoritv for the recall
Peecall nf snecific svmkol and acti.
Mediation | * vltv, demandine comnromisc
Cratextual within the existine context
Comnromise and imnlementation of redru.g,:
Svstems of
Pedress
Local/rletal Vet the eivilizine nrocess
Access 2s fustice nerretuallv
— “l evnlves local/erlnhal accesy
wvorld courts, universal en-
Civilizine | Worle Crurts franchisement and futurie
Process - rerarations,

Universal
Enfranchiserent

Futuric

Penarations
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Paliticnl:

Welfare

Thvsical
Servicine

Tn the civil atructures of
societv, the pnlitical wel~
fare of everv individuanl is
Aenendent urecn structures

S

<¥}25§%§5§??iv nf security which rrevide
Security A velitional well-keino, wnoa-
Volitional tirnal nagaitilitv, availa-
Vell-Peine hilitv of intellectual “ata
"l on nalitieal 1scues »and
Vincatinnal shecr nhwaical servicine,
Poseitility
Pata Tn the civil structures of
Gatherine societv the welfare of every
individual'e narticination in
Puhlie 7 decision-makine is ernunded
Particular | Fearinp in narticular netition where
Petition needs are made knovn in the
Model evervdav, thru data patherine
Decision nublic hearines, decision on
_| mrdels and their imnlermentatinn,
Model
Tmnlementatieon
?iscnverinw Tn the civil structures of
riiee Needs ) .
“1 socletw, the welfare of
. everv individuanl henefittine
' E:::ﬂzzgel £§;Y:tl;vlnp _| from catalvtic naliticnl
= fedee madel research occurs in
Tmaeipal foreine "demvatifuine naNte"
Fducatinn (NQV Ylapataffe) which A{g-
- | crver edoe neede, imapingliv
Pestructurin~ educa via such masns As ro-
} Goals rortine resultine in new onals,
Common Fffort ™n the civil structures of
sncietv, the revelutienizine
==l divection of nolitical welfare
Stake/Guild| Tannine Glakal for everv individual is Im~
Rrotherhaea Censcinueness rlanted in stake/euild hro-
therhnnd whore the crmman
Planetarv effort is attuned tq tannine
Fanrit elo%al consciousness wherehy
°| rlanetarv esprit is re-infor-
Missional cecd and the missional rlohal
Glechal Thrust thrust 1s activated,
e ———— T
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Political: Authoritv
Economic Svetem Societv onerates if 1its ecn-~
normie svstem, fts cultural
mares, its nnlitv svetem
_ Cultural *ores an the ethnos itself have
Legitiracy been leeitimizod,
Politv Swstopm
Tthnos
Cormmon oo The comman ennd of a srcietv
ie held bv Aetermination of
rorlas hv a enrnorate assent
Determination of| which is articulated hv
Consensus Coals 1 some svmbnlic leader.
Corrorate
Agsent
Svmbolic Pend
Articulation
Mrdel Contrel
r A society actualizes accoun~
.| tahilitv bv invokine rodel
contrnl throueh confrentation
Confrantating nf a eiven situation in which
Accounta_ - ’ : =ati pujlt i.q r""iQCtZ;F’l.O(’ al].ﬁ“rinp
exniatirn ta occur,
bility Objectifvin~ *
Gnilt
Fxniation
Fonor The clnhal naldity 41q the
Irteerity mainteannance of tha 4-FfalQd
. freedema Aerived fyam the
Glnhal Fonor honor Af dntecritv tn clokhal
Pnlity Tradition missinn, honor of formal
tradition, honor of leacal
Tenor autonomw and honer of contra-
MAutnnopy diction,
Henor
Centradiction
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A 30CIO-PHENOMENOLOGIC AL METHODOLOGY :
PROCEDURAZ MANUAL FOR THE SODALITIES

INTRONUCTION

This document is intended as a procedural manual and methodolegical guide
for the sodalities! reflection or. the NSV in the winter qQuarter,

Understanding that the NRi is the key to the reformulation of human com~
munity, it is suggested that the sodalities operate with the understand-
ing they are deriving the social manifestation of the NRM by continuing
to develop the L x L charts of the N5V.

Therefore, it would Appear appropriate to shift from The Civils to foous
on The Religious dimensicn of the social vehicle. Hopefully, such a pro-
cedure would enable 3 productive dialogue between the NRri and the NSV,
and such a methodology would become a primary tool in the course of model
building,

To this end, the following methodological presuppositions are proposed.,

METHONOLOGIC i1, PRESUPPOSITIONS

Y. Formal and phenomenological categories are mutually related and should,
therefore, be developed together,

2. Phenomenology is primarily a method, secondarily a set of categories
which derive from the method itself, Under this method any feature
of the social vehicle may be defined formally (horizontal) or des-
cribed impressionistically (vertical). T

3. To construct the formal and phenomenological sets questions should be
directed to each category under examination from a variety of perspec-
tives (eg, existential, entologienl, psychological, historical, myth-
ical, literary and functional),

b Phenomenological discussion employs both objective and valuational
implicaticns in its language, so that either implication can be empha-
sized at any particular level in the model. Furthermore, when taken
as a whole, the NSV chart honors both historical values and current
mutations of norms however that may be rationally structured in the
modular dynamics.

5. NSV and NRii categories functionally mirror and mutually correct one
another.
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SUGGaSTED SODALITY MET:HOIDLOGY

Folloing suggested Methodologicnl Presuppsition 3 the sod-lity
workshop would direct - v-riety of questions tow'rd the SV topicnl
. category in 2 network brainstorm session, The resulting d-ta is
divided between morec dofinitive, formal cateogories and more
-descrivtive, experiential crtegories, then reduced to four e~ch
and recorded in the gest~1lt frome along with the SV topic-l ¢~t-
egory. They nay be later rearronged =2ccording to » rtionalede-
cided by the sodality. :

f YHE *ORKSHOP '

=1 TMAGE
EXTSTENTISL  PSY CHOLOGICAL ONTOLOGI“C__J HISTORIGAL |{LITERARY PYTHOLOGICAL} FUY CTIONAL
3 What is our [How do you féhat are thgwhat are the "hat are “hat have | *hat are
E social ex- |feol under permanent, [traditional, examples off you dre-med the Tunctiont
S perience of |the rubric indisnensi~ hormative this going| about this| a1 deserip-
T the topical [of the top- fble featurcgmanifesta~ | on in 1it. 4 eategory? | tions of the
5 ctegory?. ieal cat?  Jof the top~ [tions of the droma, or | “that story | action of
o (when it is lical cnt? tooicnl cot? movie? holds it the topical
N absent?) for you? crtegory?
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M
~_F[1 2 3 fe
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d THE GESTALT THE RELIGIOUS
;’2 FRAE RED NURTURE GREEN TRAINING |[BLUE 2CTION
N2l 2l 3TV N I e ST eI T2 (3 [ 4
3 2 oy 2 |
FLll» THE RELIGIOUS “EIGHTS ABSTRACT
' 557
nr.h‘ G0 “‘_;. ] E
RELICIOUS |iovEiaTars | crvibs
. ECCLESIOLA D HETORK [ i

THE HSV :ASTER BSTR.ACT
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JETHOLS OF OPDERING FORMWL CATEGORIES
\ND PHENOLFHOLOCICAT, STATES

The follewing is a compilation of rationales used to order
formal categories and phenomenological levels. These are
nnot intercded to be ~ comprenensive listing but rather tc he
offered as n teolkit that can be used to establish the ver-
tic2l and horizontal order of the "eights". The first one
listed is the method most commonly used by the NSV:psu.

FORMLL C.TEGORY R'\.TZON'LHES

1.

)3“ the
taken to the three.

\ 2,
{£:>i+l the

tggiggl h.
L
\ X

S. Four comprehensive cate-
gories, each definitive
(eg, dem~rnd, resnurces, pro-

duction, 2llocation).
Four categories in pro-

6.
\\//\\// gression telling a story.

Three comprehensive categories,
fourth being the relationship

Three comprehensive cntegories,
fourth being discontinuous.

X 3. Two form a polarity, the third

S being.a decision relative to the ‘ 7. Four categories of a foun=
;polarlty, the fourth a practical dational, generational, ojere
reflection, ational and remediatiocnal Thar-

dynanic (eg, self,
future)

—.}.\

o,

acter (eg, housing, income,.
mart, health),

Two polarities in the same
others, past,

EfENOMENOIDGIC\L LEVELS R .TINN\LES

.
2,
3.

b.

c¢ivils: CONTEX™T 5. god legtuyre: SITUATION
REL:"ION ' INTERN.L SIS
DYN\IC SUBJE(%TIV‘ KESPONSE
DIXFCTION QECISICN

nsv: UNIVERS'L 6, permeation lect,: CONTLAT
P .RTTEUL"x 110DEL+1{ETHOD
INTENTION L SOCIAL I1PLIC .TION
FUTURIC T1PLENENTATION

art form: OBJECTIVE 7. "KENING
REFLECTIVE QUESTION
INTERPRETIVE P .ATICUL .RIZ.TION
RESPOYSIVE TRMNSP .RENCY

nyms CONCEPT 8. DE:.1 .ND
PRESUFFOSITION PRESUPPOSITION

NECESS'RY STYLE

FREEDO#

oo r o

NECE<® RY STYLE
FRREEDOL

——————

e e T £ e S g g e 7 e
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A FETHOD FOR DERIVING T'E SIX-
TEEN SCCILL ST.TES OF BSING

Chocse from the seven types of questions used tc derive the "eights"
those most appropriate to each fermal c-tegory.

Use these questicns to elicit states rel-ted to the formal c-tegor~
ies being workshopped.

Gest~1lt thiese states according to the four phenomenological levels,
and enter the gest-lt on the chart.
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SUGGESTED SOD LITY SCEEIULE

Sodality orientntion to sod~lity mech-~nics.
Metworlk workshops on form2l and phenomenological c~tegories.

Notwork plenary to ox-mine mcthodology bchind weck II work, and
clean-up of c-tegories.

Sod-1lity plensry to obt-in unified rntionale for formal ~nd rhenom-
enological arr~ngements.

Sodality workshop to obtain master phenomenological c-~tegories for
the Religious and to compare =ith the SV master c-tegories of
Universal, Particul~r, Intention-1 ~nd Futuric.

Network workshops on the 16 interior descrintive e-tegories.,

Continuntion of week VI work,

Sod~lity plenary to shore interior chart methodologiecs ~nd to set
the stage for the 64°s workshops.

Petwork workshons on the 64°¢s in first formal column,
Network workshops on the three remaining formal columns,
Network plensries to refine the 64%s and writc scntences on e-~ch,

Sod~1ity plenary on the »csults of the network ch-rts,

r—— e — o
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We've often said thet mMarx took 5 basic mythology fr-m the Christians. That's

true, but it's even beyond that f..; the yisst. For this Stoic mythology is not
Christian, chronologically. Marx | going to be our guide--I tell you he's going to
be our guide. He's the closest ot that we can reach out and touch, who did this. We
have to know a lot more thin Mars 3yt when he dealt with the econemic, the Fall was
in man's inventisn of private PI”-rty. He had tn have an economic view of man in
rrder tn get te that, and ance YC'. accept that, the rest of it follaws through pretty
well on his myth.

When we are dealing wil, ¢onsciousness of consciousness or cultural man,
that Fall is extremely hard to de-.-pipg. At the moment I'll have te disclnse my
existence in the Hebrew~Christi::. community and take the Genesis myth to get at this,
although we have to be able to S/ this in a million other ways tor, I suppose.
You go back to the basic principl.; of "All the earth belongs to all the people” and
so on. Adam was given a garden. (/.. belongs to all.) Then, secrndly, he had t» create
that garden. This is the naming. !. .is given a garden he had to create. But, there
was one limitation, and without ti.: limitation, yru would not have conscinusness.
This is the wisdom of China, if nu.,. Genesis~-except in tension, except in contradiction,
you do not have consciousness of ‘~nsciousness. Now, "You.dare not touch that tree.” How
oou dea with the problem of sin ur.,, the rubricsoof bhoth pride and weakness is
exciting--not easy byt exciting. :. was the very awe-full-ness of the consciousness of
consclousness that drove Adam to 1. ch that tree, Then, he lost--or let's put that
better. Here the theologizing of '“e Fathers is gning to help. Did he lose it all? or
was it marred as Thomas Aquinas P it? let's call it marred, for a moment. But it
was marred, hecause that reduced li5 world. Sin then , is any kind of reduction of
"All the earth belongs to all the reople” This is like the invention of private property
of Marx, that gives the Fall. Th.. comes history, a la Marx. History is only that
where the class struggle that Tés. ted from the Fall takes place, working toward that
Utopia. Again, when you go back tr, (e primordial---in that sense then you go beyond
the class struggle. That's history, And not after it's finished. That's post-history.
So that history here is man's Struygle for the conscinusness which mythologically
he had, but remember, mythilogical, __that means that's his essential nature, if you
sec this, which brings in, of €OUt e, the evolutionary understanding of sin, tmo, which
wo~ cannot, I think, disregerd if ., jo0k at finitude eand self as that without which
sin under the rubric of guilt. is ., impossibility., Again, I'm back to the fifth para-
graph of Tillich where he fools wi., this. Anyway, this gives the primordial, the Fall,
and the post-mordial, if I can usc that kind of language. Smmething like that as the
mythology has got to be spelded OU:  and with hard-hcaded detail.

We have got tn get on to;, 4 gocial theory throughout the histrry of the West
and social theory in Chinan in Ind.s, in Africa--not as some assinine romantics that are
beating the West nver the head and ‘herefore thdnk they'll try Zen Ruddhism far a while.

No--the deep deep insight that hey.,.q Any awarcness of humanness lies humanness, if you
like. :

The phenomenoligical cat.,pries-~T don't suppose anybody in this room is
pleased with them. But my God, we', a long way beyond where we were three menths ago.
You've tried on for size many of thon, 1'ye tried on the immediate family, the con-
textual community, the glrbal SOCiuLy’ and the transcendent league, if you like. Ynu've
tried many, many different kinds, .., 1 it's almnst impossible, without falling intn the
trap of the sociologists, anthropai.gists in the 19th century that made society
equivalent with personality. We darty yant to go back to that. But y~u're saying there
are states of mind. There are spiviig within communitites, within families. How do you
get hold of that?---anyway, this @lnstion~--all of that kind of stuff is there.

) (GM) Joe, when you Y11 your myth, do ynu go ahead and pull up into the
myth histnrical elemenis like you “iterpret, Romanticism as having turned away from
the radicel spirit in order to hav. emotisnal spirit, the Enlightenment turned away from
o1 M b
e pet .
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the radical spirit in order to have a spirit of the mind; Marxism turned away from
the radical spirit in order to have a technological -eterminism? Is this all part
of what you mean by myth?

. JWM In a way, but I guess this is what somebody over here was pushing a
minute ago. Out of that myth yeu get your interpretation of universal history--
Msrx very concretely pointed at it through the incresingly complexity of tools.
That's the way Marx divided history. I hadr't theaght of it, but the way you did
that might very well be it.--of showing at each step--and we're going to be different
from Marx, because he had this in him. We don't have to have that. There are different
kinds of eschatalogical uncerstandings--of how at each stage there was a new perversion
and a new breakloose from a perversion.

RWF Wwould you say what Chardin did was more toward an anthropology or a
mythol ogy?

JWM A mythology. He presupposed an anthropology, and this is the chicken and
the egg. Which comes first? In this highly rational sge, you'd think thet the anthro-
pology comes first, but you don't even know about that. If we do this, this is not
a job for people in diapers. This ought to he very clear. This is going to take
hard, hard intellectual work on the history of society, the history of social theory
in the West and in other countries--drawing together the scheme or the schemata in
those areas.
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CONTEXT FOR PAPER

F. The Spirit idovament ¢f Century Twenty has delineated three

key strategic objectives through which its vision of the New many, si's
the New church and the New world are to be achieved. These
strategic objectives are the Local dynamic through which the
movement is grounded in a specific concrete situation, The

Global dynamic through which the movement lays out its broad

vision of the New tomorrows and the Regional Dynamic which is

the catalyst or network relating the Global and Local dynamics.

These working papers are concerned with the Regional Dynamic.

2. The Regional Dynamic must be seen in relation to the other
two movement dynamics: inrelation to the local dynamic it is

that activity which takes every local church beyond the parochical
vision of its specific parish, demanding a comprehensive vision.
In relation to the global it constantly pushes to see that the
Global vision is grounded in every local parish in order that
every human need is met,

3. In itself fthe Regional Dynamic is a Training Institute

dynamic through which all men are awakened to be the church and
through these some pecple are trained to be skilled and effective
in their task. Of course research must constantly be forging
strategic tools to enable such a Training activity. The Region is also
an Action Centrum forming global consensus, implementing local
change and birthing signs of possibility for all to see. Finally,
the Regional Dynamic is a Religious House dynamic which enables
the lucid solitary giants through catalyzing decisive corporate
relationships. Only in this way can Redical Spirit Men be

called forth who will stand as the lron Pillers of Faith

before all men.



THE REGIONAL TRAINING INSTITUTE

INTRODUCT ION

4. In the Regional Dynamic the Regional Training Institute
is that activity which enables penetration to take place with
a common global thrust. |t is related to the Action Centrum
through Re-educating the masses, by creating the comprehensive
lucidity without which responsible action cannot take place.
The relation of the Training Institute dynamic to the Religious
House dynamic is that of providing the necessary intellectual
tools and training to solidiy ground and equip the -~ *~
radical Spirit man and the corporaTe Spirit movement. Where
the Training Institute dynamic is present in the region there
will be the forging of strategic tools, the re-educating of
the masses, and the training of movemenT leadership.

A. FORGING STRATEGIC TOOLS

5. Within the Regional Training !nstitute dynamic the
dynamic of Forging Strategic Tools takes place. This task of
Practical Research is necessary because it is here that the
reflection and analysis of movement work is done. This reflection
and analysis results in the creation of Tools to enable
commonness in the task and to unblock groups within the region.
Forging strategic tools is taking place when theoretical method-
ology models are forged, practical methodology models are created
and when spirit methodology models are created. Forging
Strategic tools is related to the Regional Training Institute
dynamic in that is furnishes the models that churchmen are
trained to actualize. Forging strategic tools is related to
Re~-educating the masses by providing the Pedagogical, Theoretical,
and Spirit Methodologies which equip the Penetration program.
Forging Strategic Tools is related to the Training leadership
dynamic in that is provided the constructs for depth spirit training.

6. Within forging strategic tools, Forging Theoretical Models
delineates the basic theory behind all movement dynamics and

structures. |t provides the ideational underpinning of practical
methodological models. And it gives the form to Spirit method-
Forging ology models. Theoretical model building methods are of three
Theoretical types: intellectual methods, social methods and religious methods.
Models They are best ilfustrated by the methods courses offered in the

Academy. The intellectual methods courses offer such fools

as the charting method, lecture preparation methods, and analogical
analysis. The social methods courses offer a gestalting of
movement wisdom on gridding methods, problemating methods, and
community reformuiation methods. The religious methods courses
impart movement knowledge of how men are enabled to be conscious
of themselves as corporate being, solitary beings, and beings

on a Spirit Journey.
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7. ¥ithin forging strateglic tools, creating croctics! meThedelogical
models is the dynamic where methodological models of

the movement practics are created and refined. Here plans of

how the theoretical models are to be carrled out arc drawn-~up,
honed and released. Here also the concrete practical methods give
content and missional direction to the style pointed to by the
spirit methodology models. The practical methodological models
creating dynamic is made up of creating course constructs, updating
penetration models and analyzing spirit edge of the times. An
illustration of creating course constructs would be the laying out
of the form, time design and confent of a particular course, for
example the creation of the latest imaginal education course.

Updating penetration models would be illustrated by the modeis
created and updated for penetration at regional presidium meetings
or micro-net planning meetings. An illustration of a model

analyzing spirit edge of the times would be the suburban style
problemat.

8. Within forging strategic tools creating spirit methodology

models is the dynamic where the movement's wisdom in enabling depth
spirit development is gathered and gestalted into models so that

that wisdom can be a tool available to every churchman. |+ gives
depth to the style pointed at in the Religious methods. I+ also
provides tools to enable iron men in the carrying out of the Practical
models. Creating spiri+t methodology models has three dimensions:
creating methods for constructing solitary office constructs,

forging methods of corporateness and developing methods for analyzing
spirit journeys. An illustration of methods for solitary office
construct building would be a model showing gestalts of experiments
in the different dynamics of contemplation, meditation, and

prayer. [Illustrations of methods of corporatness would be suggested
forms of accountability, procedures of consensus making and
assignment structures. An illustration of methods of spirit journey
analysis would be suggested menas of grounding in psoples’ Tives
their study of Teresa, St John of the Cross or Saviors of God.

9. Thus it is crucial that the regional dynamic have within i+

a research dynamic where the successful modes of movement activity
can be analyzed and gestalted into metholological constructs so
that the gifts of segments of the movement can be transformed

into tools for the wholo movement. The Forging Strategic Tools
dynamic in the movement is the dynamic which refines, renews

and promotes commonness in the methods used in renewing the church
for the sake of the world,

B. REEDUCATING THE MASSES

0. Within the Regional Training Institute reeducation of the
masses must take place if that Impact on the trend of history

for which the Training Institute exists is to be achieved. Re=
educating the masses consists of awakening the asleep, planning
penetration and holding before all the universale vision and the
particular situation. |+ occurs in the actional dimension of the
Training Institute, as it can be seen as the result of forging
strategic tools and training leadership, as well as being that
activity which enables the forging of tools and the creation of
leadership.

I'l. Planning Penetration is crucial part of reeducating the masses,
to which it is related by inticating strategic recruitment; witho
out it no concrete thrust can be achieved. It is the rationale
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which makes it possible to awaken the aslesp and to hold before all

without duegencruting inte fragacntary liss Hillerism, |f planning

"penetration is taking place these three activities must be going

on: creating method of contact where new models for contact are
designed, existing models are lcarnt by troinscs, grid, timeline

and stance are decided; indicating strategic recruitment which would
involve local and regional gridding, assigning responsibitity for
penetration programs, holding accountability for recruitment activity:
laying out timelines to determine the long and short term imperatives
for both the region and the movement in the next 400, 40, 4 years,
one year, one quarter, one month, one week, tomorrow.

2. Awakening thc asluep is the action of creating awareness, which
relates to the reeducation of the masses by indicating the mystery.
It can be seen>as both the sequel and the preliminary to planning
penetration. |+ can also be seen as the actional counterpart

to the presence whose effect is described as holding before all,

to which it is related by demanding decision. Awakening the asleep
consists of: Addressing the Word which announces the gift and the
burden, the freedom and the responsibility, the possibility and the
contingency of life; Indicating the Mystery which is apprehended

in such activities as studying Kuhn, charting, and RS-1; and
Demanding the Decision to know or not to know the way life is, to
do or not to do the necessary deed, to be or not to be the church.

I13. The third dimension of reeducating the masses is the holding
before all, which consists of: structuring collegial relationships
where a common story, missional polity and infentional symbolic

life provide the discipline colleagues need if they are to stand;
indicating a global context so that colleagues can hold their
awarcness of their world-wide and history-long significance;

and delineation of the local parish so that colleagues can hold their
particular nitty gritty assignment In the action of God.

4. Thus reeducating the masses can be seen as that dynamic
within the Training Institute where the historical process is
most visibly affected, for it is when the fat ladies change their
minds that history changes direction. It depends upon the thrust
of research and leadership fraining and at the same time creates
the crucial need for those activities.

TRAINING LEADERSHIP

I5. Training leadership is a key function within the Regional I
Dynamic which is necessary to provide depth, trained leadership
which will enable the movement within the Region:,  Training
leadership is that function within the Regional Training Institute
dynamic which enables and develops the hard core leadership
within the Region. Training Leadership provides the forces for
the dynamic of forging strategic tools and relates to reeducating
the masses by equipping the evangelists in this understanding and
acticulation of the Word, and provides a corporate spirit stance
which enables spirit men to stand as visible signs of the Word
The Training leadership consisting of three aspects: Forming of
theoretical commoness, training pedagogues, and formulating
spirit men.

16. Forming Theoretical Commoness relates to training leadership
as the means by which the wisdom of the movement is made accessible



for leadership fraining. It reiates o i.e irain:ng of pedagogues
by ho!ding pedagegues *o the corperate wisdem of the movement and
providing the too's and curriculum for a ccipicehensive grounding

of the wiscom embzdied in the theoretica! - dels. it . also relates

Forming to the dynamic of formulating spirit men, by giving form to the
Theoretical insights and wisdem of spirit men so that these insights might
Commoness become a part of +he theoretiva! ccmmoness ¢f the movement.

Forming Therretical commoness consists of three activities: the
constructing of curricutae models such as pre-schoo!, RS-| follow-
up models; The grounding in comprehensive curriculum, such as the
Religious and Cultural curriculum, Social mefrads, and religious
methods; creating intensive training programs, such as laying out
Regional stucy programs, The depth study of key books,

movement documenis.

I7. Training pedagagues is thai activity within the dynamic of
training leadership which enab!es the creation of Regionai pedagogues
who are adequately equiped fto carry-on ihe task of Training leader-
ship within *he Region; training pedagogues relates to “orming

Training theoretica! commoness by utiliz’ng the theoretical wisdom , insure the
Pedagogues corporate wisdom and stance of the pedagogiues; it also relates to
formulating spirit men as that activity which pushes men to the spirit - >~

deeps, demanding that the pedagogues be formed as spirit men. Training
pedagogues invoives three activities: grounding in pedagogical methods
such as through acquaintance with the course manuals, the charting and
art-form methodologies, workst- *ping; experiencing teaching through
regiona! ped-- ~gica! guiids, regionai courses, Academy, metro
assignments, e.g. follow-up RS-1 courses; enabling pedagogical stance
by regional pedagcgy guild evaiuations, parficipating in advanced
pedagogy courses, anc grounding in the corporate wisdom on roles of
pedagogue.

I18. Formula¥ing Spirit men is *hal activity within the dynamic of
Training leadership which underscores the recessity that T-3ining
Leacership be grounded in the spirit deptls, as the driving force

of a:| effective training. Formulating spirit men is that activity ' ..
which In relaticn o ierming theoretical cammcness, guards against

ar inteiieciva’ism and provides insights an# visdom to be Incorporated
in ihecretical mode.s fo: Regicna! corporateness. |t also enables

the tiainin; oi Pedagoguss 1o ¢ 1 on thiough passion for mankind
Formuiating spiit men involves thr..e bL.sic functions: creatin
inte:lectua’ competen~ (rabb’) by such activities as the Academy,

depth sfudy . key Théoicgica! and secula:r scholars, mastering the
wisdom of the movemert; c-eating passicn 7or men (evangelist) by
having a corprehensive view of who his ne.ghboi is, through

exposing denih human misery, E.g. thrid wor.d¢ studies, "last fat
lady" awaieioss, “~conscicus awat'encss of dospair in daily contacts
gnd in centemplaiion, poetry and rovels; creating inner resources
(guru) by such means as the use oi New Religious Mode Charts,

depth medi*a*ion on the lives of central tiguies in world history

and the history of ithe church.

19. Thus the function of Train' - !eadership within the dynamic of
the Regiona’ Training Instituie is to evniod: *he pozntial leadership
intfo actual leadership which is acequately trained to impact the
Region with the new wind of the Spirit, awakening and enabling the
people of God ic be mission and change tha course of history.
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THE ACTION CENTRUM DYNAMIC

INTRODUCTION

20. In the Regional D ~amic the Action Centrum is the manifes~-
tation of concrete action in the localis of the movement. It is
related to the Regional Training Institute in its being the
visible signs of permeation of the grassroots by the awakened
people of God. The relation of the Actlon Centrum to the Religlous
house dynamic of the region is to furnish the relligious man his
contert for enabeling signs and to hold him accountable to the
reformalation of all society. Wiere the action centrum dynamic
is present in the region there will be a forming of consensus,
an implementation of' chanbe in society and the concrete birthing
of visible signs that restructuring of humaness is taking place.

" A. FORMING CONSENSUS

21. Within the Action centrum dynamic the forming of consensus
wlll be taking place. This consensus forming is necessary to
allow both the global consensus to impact the local and the
local consensus to impact the global. Consensus forms when

local data are gathered, global models are created and collegial
interchange is enabeled. Consensus relates to the Action Centrum
dynamic by furnishing a channel of concrete expression for grass-
roots wisdom. Consensus impliments change by enabeling realistic
models to be constructed out of real life struggels. Consensus
births visible signs by collegial interchange which impacts

all of society.

22. To form a consensus, gathering local data is curcial to
grounding the consensus in the particular, creating global
models through gestalts and enabeling collegial interchange by
parish reports. When local data ls gathered it will include
grass roots wisdom, gleaned from surveys, census, conversations
with selectecd local leadership and w=1ll informedpersons. It will
also include creating local gestalts of the data gathered to
present a crossgrain of the mindset of the community in
catagories such as political, cultural and economic. Finally,
the gathering of local data would take the form of a parish
report wasch would be compiled and would include all the

data needed by the movement to enable a comprehensive picture
to be gained quickly.

23. In forming consensus the creation of global models is
necessary in order that concrete form be given to human con-
sensus in a global context, to assure that wisdom gained at
the grass roots is not lost and to enable collegial inter-
change through comprehensive perspectives. Global models are
created by building operating models, constructing movement
documents and facilitating comprehensive partisipation.
Documents I and IT of the Movement and the process by which
they were created is what is being polnted to in this dynamic.
Partisipation by local grass roots people in global councils
of the Spirit movement facilitates the creation of global
medels. Manuals of operation for guilds, cadres, congregations,
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parishes, consultations, workshops, and labs holding the
operating models based on a global consensus.

24, Finally in forming a consensus collegial interchange
allows objectivity to be gained on local problems and at

the same time particularizes the local struggels of solitary
spirit men. Collegiality does not exist in anf for itself but
1s the direct byproduct of the sturggle to cireate global
models for the reformulation of the whole of society.
Collegial int:r~hange happens when Intra-regional models

are discussed and clarified, when temporal constructs are
commnicated and Inter-regional Presidiums are convelned.
Reglonal news letters, interregion and intraregional exchanges
of models and constructs through mailings and publications
enable interchange to take place.

25. Thus, forming consensus is a dynamical process within
the reglonal dynamic that is always present where society
is belng renewed and the local situations are being blown
open to the global demensions, and the global dituations are
being exposed to the struggels of the "last fat lady".

B. IMPLEMENTING CHANGE

Researching
Special
objJectives

26. The second main function of the Action Centrum is
implementing change, without which there can be no actional
dynamic. Change 1s being implemented when these three things
are going on: researching special objectives, gullding selected
structures, and symbolizing comprehensive impact. It can be
seen as the necessary result of forming consensus and birth-
ing signs, or as the necessary step to forming consensus and
birthing signs.

27. Researching special objectives is a curcial facet of
implimenting change, since no structure can be responsibly
altered without a detailed understanding ot its functions.

It is related to guilding selected structures by being a
necessary aspect of deciding how and where to gulld,ard of
synbolizing comprehensive impact by being that activity

which enables the effective and necessary use of symbolic power.
It has three main aspects: Using zrass roots partisipation, w
which might take the form of spending threc weeks on a speclal
asslgnment to research a project with individuals from dif-
frent parishes with the same prcfession, lile lawyers, garbage
men or bishops._riTaxins s strateele miifesto  for pub-
licationon global strategies and tactics onsubjects like wealth
distribution, alr pollution, the youth movement. Discerning
movement oriorities Is necescary in deciding where the scresm
1s loudest, which area is most st:-ategic in terms of the move-
ment, and where the possibility .+ greatest in terms of
resources.

28. Guilding selected Structures is the pole of implementing
change at which the actual action of being a structural
revolutionary takes place. It is related to researching speclal
objectives by being both the outcome and the catalyst of that
activity and symbolizes comprehensive impact by being both the



Guilding
selected
gstructures

Symbolizing
Comprehensive
Impact

followup and the embodyment of that activity(taking strtegic
positions) There are three main components of guilding selected
sturctures; Deciding expedient action, which 1s the business
of setting up a guild with battleplan and timeline of a defin~
nite problem area, with personel grid ect. Signaling the '
necessary deed that is, affecting political conventions,
partisipation in platform comittees, iniéiating new curricul
in local schools, altering the living plan of a company.

Taking streategc positions, would involve assigning and creating
collegues in key positions, building the force neccessary to
accomplish the determined task such as the task force assigned
to Marshall High school.

29.Symbolizing comprehensive impact is that dynamic of
implementing change in which the outward sign of irward activity
impacts the imagination of the world, thus changing it. It

is related to researching special ob,jectives in the same way
that advertlsing is related to market research, and to guild-
ing selected structures by being both the sign and the catalist
of that activity. It consist of three mein dynamlcs;_selecting
critical targets on the basis of visibility, degree of
public concern, and impossibility of failure (eg. Detroit-NCC,
display) second, by Thrusting the imaginal sign which might
take the form of world grids on Montana barns and watertowers
acconpaned by myths and storles, calculated appearance of mas s
media, the 5th Cith mural, altera*ion of time and space.(Wood-
lawn School of human dignity) And Thirdly, by Orienting to
context , such as being informed about the situatlion you are
moving into, indentifing the loczl gods, determining the
proper media, evaluating composition, and packaging the nec-
essary story.

30. Thus Implementing Change, the actional pole of the Actlon
Centrum, can be seen as the steel point of the wedgeblade,

or the area in which the spirit movement forces are engaged
with global vision in the grassroots mission of bending the
trend. Just as the Training Institute and Religious House
dynamics can be seen as the indispensible function of the . :
Action Centrum, so also can the dynamics of forming consensus
and birthing signs be seen as the launching pad for implement~
ing change.

C. BIRTHING SIGNS

31.Birthing Signs 1s the primary symbol forming dyr.amic

which develops the movement signs. It is the part of the °
Action Centrum dynamic which translates the global consensus
through signs to the local to bring about change demanded

by the world. It creates the sign by coordinating movemental
wisdom, assigning movemeni resources and ordaining key parishes.

32. Coordinating movement wisdcem holds and deseminates in-
formation as a sign and relates to assigning movement resources
by sharing social models, to ordaining key parishes by devis-
ing proctical methods and to itself by teaching basic curriculua.
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THE RELIGIOUS HOUSE DYNAMIC

INTRODUCT I ON

36. In the drama of humaness there have always been those
self-conscious Individuals who decide to |ive out of the Word
and to call others to stand In self-consciousness. When this
takes place beyond parish boundries the Regional Dynamic of the
Religious House dynamic is present. The Religious House dynamic
relates to the Regional Dynamic by calling forth Radical Spirits,
to the Action Centrum dynamic by signaling a corporate stance, and
to the Training Institute dynamic by enabling the emergence
of Lucid Solitary Giants. The Religious House is the ‘being"
or spirit dimension of the Regional Dynamic.

ENABLING LUCID SOLITARY GIANTS

37. In order for the Regional Dynamic to be present there
must be Lucid Solitary Giants who are utterly aware of the
total universe and can stand in that awareness and risk their
Intuitions and insights for the sake of the mission. These
giants are held in being thru tutoring in solitary priorship,
through the creation of practical piety and being fostering in
religious exercises. Enabling Lucid Solitary Giants is related
to catalyzing decisive corporateness thru allowing creation of
practical piety and to calling forth radical spirits thru
encouraging religious exercises and to the dynamic of religiouus
house thru tutoring solitary priors.

38. Tutoring Solitary Priors is related to allowing creation
of practical piety through assistant priorship roles and to
encouraging religious exercises thru the mentoring of religious
exercises and to enabling lucid solitary giants through teaching
piety. Teaching Piety is accomplished through such activities
as religious methods curriculum, the Odyssey or through
grounding of the 144 categories of the New Religious Mode
chart in the life of 20th century secular man. Assistant prior-
ship is possible through working as an assistant To a prior in
a small group, keeping a journal of how a prior does his task
and reflecting on those activities, or by being a prior who can
check his plan with an experienced prior as he goes along and
can reflect on his activities with the established prior.
Mentoring Religious Exercises is made possible through such
things as the prayer-writing session of the Odyssey, conversa-
tions on disciplined religious life or a session of building
confemplation montages corporately yet solitarily.

39. Allowing Creation of Practical Piety is related to
tutoring solitary prior by probing the saints, to encouraging
religious exercises through exploring the demand for piety
and to enabling lucid solitary giants through corporate
construction of piety aids. Corporate probing of the wisdom of
the saints is freighted through seminar study of the writings
of religious and secular saints, through biographical studies




Fostering
Religious
Exercises

Of the lives of saints throughout history, or through grounding
the writing of religious saints in secular terminology. Piety
aids such as building montages on particular themes (examples:
water, death, yellow man), selecting particular Biblical or non-
Biblical meditations, writing meditations, making constructs

for the form of particular prayers which must be built
corporately. Exploring the present demand of hlstory upon the
people of God can be done by articulating the story of the

change in interior stance that happens to a person, or through
spelling out the way to use the solitary office as context for
Religious Exercises.

40. Fostering Religious Exercises is related to tutoring
solitary giants through dispensing piety aids, to allowing
creation of practical piefy Thru the call fo piety and to
enabling lucid solitary giants by pious exercises accountability.
Dispensing piety aids is accomplished through duplicating and
col lating breviaries, montage categories, prayer charts or
worship forms, and distributing such items to those who are to
become lucid solitary giants. Calling the people of God to piety
could happen through corporate Time/space design for solitary
office, corporate/solitary constructs for solitary office
content, or by writing in journals. Accountability for pious
exercises is what undergirds the religious exercise. This is
made possible through conversations affirming one's previous
decisions, collecting forms where reflections on types of prayers
prayed each week were recorded, or dialogues that gestalt
reflections on a spirit man's journal.

when

41. Thus it is that Solitary Priors are being tutored and
when The creation of practical piety is being allowed and
religious exercises are being encouraged, then the dynamic of
Enabling Lucid Solitary Giants is taking place. Save this
dynamic of creating iron individual lucidity is going on, there
can be no decisive corporateness and thus no calling forth of
Radical Spirits.

CATALYZING DECISIVE CORPORATENESS

42. In order for the Religious House dynamic to be present
Decisive Corporateness must be also present, enabling a body of
people to consense and move in a single thrust. Decisive
corporateness includes developing pastors, nurturing collegiality,
and performing league accountability. Calalyzing decisive corpor-
ateness is related to enabling lucid solitary giants through
developing pastors and to the calling forth of radical spirits
through performing of league accountability and to the Religious
House dynamic by nurturing collegiality.

43. Developing pastor is related to catadyzing decisive
corporateness through the informing of spirit analysis.
It is related to nurturing collegiality through nurturing
apprenticing and to performing league accountability through
enabling the spirit struggle. In developing pastors they must
be informed on spirit analysis techniques, like using art form



methodology in conversations, methods to affirm first then negate
limitations of a parishioneris model, how to sense after the
Developing problem behing the one being verbalized. Going with a pastor
Pastors on a calling trip to regional collegues allows him to experience
an apprenticeship in nurturing. Allowing a pastor to work thru
the strategies used in a regional telephoning model or working
with a pastor on his model for what kinds of mailings his parish-
ioners should receive are apprenticeship roles of nurture.
Enabling a pastoris spirit struggle could be accomp | i shed by
such things as affirming his decision to care in depth for his
flock, enabling him to concretely participate in the national
movement structures or being available to listen and push his
struggle.

44N”r*uring collegiality is related to the developing of pastors
by performing the function of informing the local parish of the
wisdom of corporatness. It is related to the catalysing of de--
cisive corporateness by its envisioning the local situation with
global partiipation. It is related to the performance of league
accountablity in that it s' bolizes the demands within the
regional dynamic upon the local situation.yur turing collegiality
Nurturing is first evident through the happening of local parish corpprato-
Collegiality ness. This can be seen through such things as cadre consultations
field work in the parish or the publishing of cadre guidelings.
Secondly it is evident through the envisioning of global partF i-
pation. which would entail such activities as Acadamy recrda,emt,
Tnfernational trip reports, report of visits to global councils
of the spirit movement, Finally it is evident through the
symbolizing of the regional demand which could be the mailing
of teaching assignments, a conversation on the necessity of course
recrutement or an invitation to make regional calls on movement
col legues.

45. Performing league accountability is related to catalysing decisive
corporateness through elucidating the divine timeline. It is rela-

ted to develdping pastors through receiving battle reports and it

is related to nurturing collegiality through demanding Global
comenant. In performing League Accountability there must be ;

Performing the receiving of battle reports such as of battles won and lost
League by guilds, cadres, pastors or individuals. Also Global covanent

Accountability must be demanded, that is, accountability to being the elected
of God, to be the global vision to ai! men. Also, the Divine
Timeline must be elucidated, that is, to see oues life as a part
of the fotal sweep of history, his decisions as a response to
the demand of that timeline and to see his vocation to be a part
of the crimson line.

46. Thus catalyzing of decisive corporateness can be seen as the
demension in which the actional power of the Religious house is
made manifest. It is that dynamic which enables the lucid solitary
and the radical spirit to breath the transoceanic air without
losing his nerve and to respond with courage and effectiveness to
the cry that tears at his entmils.
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CALLING FURTR RADICAL SPIRIS

47. The discontinuous dynamic of the Religious House is the call-
ing forth of radical spirits, which is essential to the presence

of consciousness on the local level. The calling forth of radical
spirits involves the symbolization of radical saints, the signal-
ing of a corporate stance and the incarnating of Spirit Monks. It
is related to the enabling of Lucid Solitary Giants by symbolizin g
Radical Saints. It is related to catalyzing decisive corporateness
through the signallying of a corporate stance. And it is related
to the Religious House dynamic by Incarnating Spirit Monks.

48. The symbolizing of Radical Saints is related to the calling
forth of radical spirits through being a sign of the Meditative.
It is related to the signaling of a corporate stance through being
the sign of prayerful servant and it is related to the Incarnating
of Spirit monks in being a sign of thecontemplative. This dynamic
is first realized through the existence of the sign of the Medita-
tive such as illustrating lectures with a great variety of church
tathers, referring frequentiy to mediatative companions or coming
to terms with archaic or medieval writings. Secondly, it is real-
ized by being a sign of a prayerful servamt which could be seen

in those who have conscious pictures of where every col league is
on his spirit journey and what he needs, the constant creation of
a Timeline or an articulated gratitude for what has taken place,
Finally it is realized by being a sign of the contemplative, which
involves such signs as experimentation in the corporate solitary,
a speaking engagement on contemplation or the construction of a
montage.

49. The dynamic in signaling a corporate stance is related. to
symbolizing radical saints thru the presence of signs of poverty.
It is related to callingforth radical spirits through thepresence
of signs of obedience and it is related to the incarnation of

of spirit monks through the presence of signs of chastity.
Signalling a corposate stance is forst enabled by being a sign of
poverty which might entail common housing total time given fo
mission or a common financial discipline. Secondly, it is enabled
by being a sign of obedience within the region such as being radi-
cally present to regional assignments, involved passionately in the
local church or a relentless pedagogue. Finally it is enabled by
being a sign of chastity which could be such signals as missional
families, radical collegial involvement in penetration or a
corporate garb.

50. ° The dynamit of Incarnating Spirit-Monks. is related-to the
calling fofthsof Radical ‘Spirits through creating a stgn of Traps-
¢endencé.. I #s related to.tho signaling of a Corporaté Stant in *
being @ sign of Cruciformity and it is related to the symbol izing
of Radical Saints by being a sign of Redemption. This dynamic

is first existent thru being a sign of Cruciformity, such as
moving with children to an area with inferior schools, not gettiny
enough sleep in order to get a job done, or quitting a lucrative
Jjob for an International teaching trip. Secondly, it is

existent thru being a sign of Redemptionsuch as nonchalent serious-
ness in the face of impossible demands, a constant emphasis on

the future over against past catastrophes, and an evident
appropriation of one's demons as angels. Finally, it is realized
as a sign of Transcendence which can be seen in one¥*s al lowing

AL At A L




as a sign of Transcendence which can be seen in one's allowing
a daily task to collapse for the sake of articulating greater
perspective on the long march, or in one's digging into a nitty
gritty task in the midst of great ambiguity about the future or
in the decision to celebrate in the midst of an overwhelm-

ing demand from both the particular and the universal vision.

51. Thus the Religious House dynamic serves as the birther of self-
consciousness , the forger of a universally thankful stance,

the tooler of radical intentionality and the impactor of a powerful
Global Vision.
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TRAINING PSU December 18, 1969
To begin to give form to the categorveof training, we decided
that training is the process of training for roles. By training
for roles one iz also deciding the fhdpe of the future. Tc shape
a future of full humanness angd just stru tures we decided that the
necessary roles are the nine roles of the cadre dynamic. The trainors
are the rabbi, the evangelisi, and Lthe guru. The warriors sre the elder,
the prophet, and the priest. The guardians are the prior, the pastor

and the religious.

An »cually important dimensicn of Lraining is experience. We learn
to run by running not Yy hiving an idea sbout running. Tn this sense
any experience can be training when we can reflect upcon iis pwipose
or intention. The possibility te refleci on an experience is crucial
to enabling it to be itraining. The dynami: of trainirg includes
awakeﬁing experiences which enable one to be conscious cof needs

and demands, performing experiences wnich allow one to crystalize
wistg in a particular area, and intensifying esperiences as a way of
intexﬁaliziﬁg the ¢ualities characteristic of the role. It is im=
portant to add the task of training is a task of constructing
expefiences which may enable cae o make decisions to play parti-
cular roles. The decisions made by trainee are still the deter=

mining factor of whether cne is trained or not.,

Our charts on the focllowing pages beganwith a chart to explode
our imagery ot each of the nine roles. The following three charts,

trainors, warriors, and guardians, respectively, aze intended to ill-



ustrate experiences which may be vLseful to traim for each role.
While we are aware that any one erperience may train for several
roles we decided that scme experiecnces are richer for particylar
roles. The charts are intending to illustrate the experiences which
' we see are richest for toles. The charts also illustrate the dynamic

of awakening oerforming, and intensifying both horizontally

and verticall We may be more farilizr with this dynamics as

mnowing doing, and being.
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We have used these charts in conjunction with the order

structures to show h-w you would intentionally use the mid=-

week and weekend structures of the order to train for the roles

of warrior, traimer and guardian. This would =ffect the training
of both intectns and sojourns which may have additional exper-
iences which could be applied to training for the mine roles. Also
within the order in the area of permeation , these charts could

be used to build a hidden curriculum for colleagues and students
in teachinrg school and cther encounters without aanouncing the
roles you are trxaimiig the reoole for. The academy structure

i3 fich in experiences -whici train for each of the nine roles

and the relationship between the roles ani the structure of

the academy should be Cthought {(hrougha and a chart .built so

that the structure can be used to the utmost effectiveness.

The E.X. Chicago training center would perhaps hawve other weekend
courses to prepare participants for these roles or perhaps would
move more toward several academies if they could be made to serve a
as a wine press. For the e movement, it may mean that regiocnal

and cadre pecple will be enabled to train themselves for the

other roles in addition to g£rainor. ian the order children's



structures. inages of these roles could be very helpful in
enabling the c¢hildren to identify with » nissional role and
thereby pick up the task. Thinking thru these rolas could
give the loczl congregation the images which wouid allew them

to renew their local churh thru participatiocn as cadre sembers,

bpe.
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spirit 1ife
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Eveluation and plan

deagriting the role
sontipuretion of my 1ife

deoiding the neceasary role
ir any axparience

appropriating the roles
played and projectad

Jnat are the major Laske
Itve sasumaed in the last
10 years?

{key shifts)
{sorerithtions )

What, averts make up the
siperiense T am ing sod
which are key to it?

What are the gsomponewé
parte of the event I
partioipatod in,

What ars the major roles
I have plaged in thess
gvents _

{lay owd shart)

Is this experience wost
rish in spportunities
for trainers, warrisrs, or

guardisns? (Why? Whaet
needs to bs gleansd from 14%)

e -

What tazks and roles do I
need to prepare for in
the noxt few years?

(Hews does this relate to
the future of the move-
naeth T )

What eontredicticns does this

rele deal with sand how would .
gther rolas reinforgs 1t7

T

In vhat rele do 1 need o
be treined idn relation %o
my @piris develspmene?

-

What role is needed in &
particular situstion in
which T aw partioipsting?

Hew will I play the
vole or approfriste tha
vole T played?

T e TR A M e g et

pae)

The insighta gained from the first column absve will guide the dseision as to
poeded enphases for training in use of the nexp 3 pages of questions on sach rols.
Egsh golumm of questions makes ax overley to be applied %o wnmimmto

gnahle that role's devslovmant .

These overlays ean sarve as journal sonstruste, Sonvorsation skelstoms, or brooding designs.
Rolss will be chosen so that you would examine, for esmmple, Cellegium experimmos using

the rebbi overlay; seetor sxperience using the prophet overlays ¢ollsfe expsrieuse nsing

the prior sverlay,
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