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PERMEATION DIVISION ALL SECTIONS
SUMMER QUARTER 1969 E.I. CHICAGO
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GOALS FOR SUMMER QUARTER

Write a manual for permeation tools used thus far,

Build a comprehensive model for permeation in business, industrial, and
civil structures, _

Build a coordinated model for the development of all future permeation courses,

Build a model for strategié placement of troops.
ACCOMPLISHMENTS

Pulled together a comprehensive 1ist of all the permeation tools used thus
far in the various guilds,

CONTRAPICTIONS
Time spent as g total division inadequate for symbolic identification with per-
meation Division,

The nature of each guild's work was too independent to be seen as part of one
corporate thrust,

No coordinated strategic placement mode] for the Division, and no model for
enabling people to get jobs,

No long-range comprehensive goals for strategic permeation of the Chicago
region and placement of all troops,



CIHURCIT & VORLD GULID

I. Goal: To create a practics model for strategic job placement,
Accomplishment: Constructed job placement model and document including practics of
strategic job acquisition, on-the-job establishment and main-
tenence and a listing of present job priorities.

I1. Goal: To create a secular structure construct.

Accomplishment: Constructed a civil functions model, pushing the Economic,
Political, and cultural dynamics to the third level with 27
functions, cach of which was concretized with a minimum listing
of 5 specific civil structures.

III. Goal: To create a problemat of secualr structures.
Accomplishment: By structured conversation, accumulated data through job
placement and pushed our insights relative to the problems
which exist in civil structures.

IV. Goal: To evaluate the construct of the permeation division.
Accomplishment: MNo accomplishment.

Other Accomplishments

I. Established tentative guild operational construct and internal dynamic and held
to timeline.

II. Guild members are working in secular structures and exploring in the area of what
it means to be a revolutionary in the secular structures.

Contradictions

I. Unclarity of vision of what we are about has resulted in slow progress toward goals
and has limited concretion of how permation guilds are tied to the Local Church.

II. Self-concious permeation at work has not heen enabled due to lack of sustaining
structures, rites, and symbols related to On=the-job situations.

III. The job placement model is still too abstract for immediate use.

IV. Guild construct and sustaining structures are in their infancy and are in need
of evaluation.
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PERMEATION DIVISION HIGHER EDUCATION GUILD

SUMMER QUARTER' 1969 E.I.CIIICAGO

GOALS FOR SUMGIER QUARTER ’
I. To Complete the iiigher Education Course construct.
IL. To intensify Academy recruitment to jnclude all university contacts.
I11I, To complete the basic groundiork for the establishment of the Signal Projec
IV. To use the wisdom of the past to criate the internal life of the Guild

present and future.
ACCOMPLISIEIENTS
I. Basic structure for Higher Education Course construct complete.
Ii, Cowmpshensive national nailing list of all umiversity contacts made from
pasi Gaiid Jiles and Summer 69 Academy participants.
III. Bnsic gosis emd vesearch dome for the establishment of t he Signal Project.
IV. Cuild Aorhives and construct for onerating Guild manual completed.
COITRADICTIONS

I.  Uawsie §. ootioghzas mer LAow as oue thrust.
I, Mosdrled s ravnl e hold our task before us.
TII, Coorors pos eld llouelabls to total guiid for tieir work.
IV. Ho ir~o. Tt o Bounes our work on the course structure off of.

ADDYITIONAL ACCOMPLIS!ENTS
I. Corkshapped with university faculty and students from Surmer academies.
II. Cleaned, deccrated, and moved into new Guild office in belfry of Chapel.
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PERMEATION DIVISION PUBLIC SCHOOL TEACHERS
SUMMER QUARTER 1969 E.I. CHICAGO

GOALS FOR SUMMER QUARTER

1. Divelop structures to enable guild members in missional graduate
study.

2, Createa symbolic life to nurture guild members in the midst of
diversified assignments.

3. Establish structures to enable the public school teachers in the

3. Establish structures to enable the public school teachers in the
Order to find fall jobs.

b, Provide a workable resource of Imaginal Education tools developed
at this point,

ACCOMPLISHMENTS
1. Structures were established that enabled the task of study.

2, A list of values and priorities to be held in securing job
placement was made,

3. A model for short courses to be used in permeation of the local
school was developed.

k, A chart listing all the public school teachers and their position
in regards to certification, job application, and employment was made
made and posted in order to keep on top of this changing situation.

CONTRADICTIONS

1. lack of data on the assignment procedures of the Chicago Public
Schools.

2, Inadequate interior nurture structures,
R T~ wmon-corpora*tc nature of our main task of study.

4, A model for holding priorities for study responsibility/other
Order responsibilities not developed.

ADDITIONAL ACCOMPLISHMENTS

1, A meeting was held to which all public school teachers in the Order
and Academy were invited at which we began the groundwork for fall
job placement.

2. The writing of one PhD dissertation and one Master's thesis nearing
completion; course work almost completed and comprehensive exams
taken for MAT degree in Chemistry; and two courses for MAT in
Education completed and work underway on third course and thesis
proposal,



NAME CERTIFICATIOJ . APPLICATLION { CONFIRMATION
J German T
~-John Oyler i |
M.A, (BEnglish) Proviso West
Carolyn Phansteil Illinois <i H.S,
Bug. & Hist. l
Garol Bond New Jersey, mhiaiéuﬁhicago
Math 1
Marilyn Oyler Chicago Marshall H.S.
Guidance ,
Kay Iush --- - - - | Chicago FTB Marshall H.S.
Ing. .
Judy MacDonald Chicag_opgtemp° Chicago
Chicago FTB Morton East ;
Marge Tomlinson Illinois !
Jr.H, E
Nick Derrough } Chicago FTB Chicago
1 Illinois Chicago
Ann Harrison . Chicago U, of T,
' E:rl )
Betty Ann Duke i Chigago FTB Chicago

Elsa Nelson

_ Chicago FTB

Manley Upper Gr.

Manley

Mike Hoff Chicago FTB Upper Grade Center
Jim Weigle Chicago Bricson —-
Linda Cock Chicago FTB Sumner Elem,

Tucy Flower

Judy Seale Chicago Girls Vocational
| Amer, Montessori | Sumner Elemn,
Pat Jones Chicago FTB Chicago
Biology Biology
Mike Maddock b | Univ, of Ill,
| . Univ, of I11,
Barry Clemson ¢ A Ed., Assigtance
IR Amandson Jr,
Marilyn Crocker Zng, & Hist, College
Desmond Avery
: Librarian
Iymn Bell Chicago FTB . Chicago Ericson Elem.
Stan Bahner Chicago FTB ’ e Marshall H.S,
Susan Weber Chicago Chem, Chicago
Kay Lynn Howard :

£
3
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Penatration/Torulation ‘.division
U'ew -enical Institute: C icago
“u-er “uarter 17
COALT FUROGE 1T CLAPTI

Tic enectration/Tor-mlatior division w.erstancs iegscl? te "¢ 2Teout it tas
fo aevelonins and r~malliv the iove it at every lovel thra:

1. Co rrehersive nlouriy -
2, Corunity coctinertal 7 :lolal crnile aat
3. Comre'orsive nonetration of socio/regices structures

4. vrivit noture in tas! of for-vlatior
ACCY LI TS

I. “ecinvin~ wor!: on conrauersive ticlincs and odels for the co i~ year and th.e rext
3 yvears of thio 4 year tincline,

T1I. ‘or* ir 211 scectors on ti.c nccessary rocenr's an' filine of records rceded to
enai:lc effoetive nenetration,

III. International trins for the fall rere set 'r, the Sineavore fcoleiv cnab-led, a2nd
Develonine relatiors it social and relisious structures of ti: matior.

IV, The »ractical quostions of wihiat it :eans to nuture colleccues viiether tiey ic
around the *rorld er resilents of 5t. City were raised end the -'isdo of the
colleve exmerirent rras oo 1i:d in F uildineg odels.
COTRAGICTIO !
I. A A lack of staf{ in all arcas.
TI. /. 1ach of cormorato tircdesirsnms that rrould enallecac!: scctor to uncarstand the
quarter as a full 13 recl ruarter and to secs its relations™ir to tho nost and

rresont,

TII. The lac* ¢f structures to enchle ond trair leadershin in cach sectors arex of
concern,

IV. T ¢ lacl of a :iodel for rclations to the estahlishreat ir cnch arca of corcern.



Penetration Divigion Intercontinental Sector

Suimer Quarter, 1969 Ecuienical Institutey Chicago

GOALS FOR SUMMER QUARTER
I. To develop a ten year plan for global penetration and formulation.
I1.Tc ostablish effective ylobal cowmmication witl. colleasues.
I11.To develop tiie current year's trip enablenent nodel.

IV.To develop a uodel for order and moveuent education.

ACCOMPLISHMENTS

I. Developed a one year time line by quarters and brainstoraed on a long-
ranze nodel,

11.Gained clarity on effective global couuunication model ti:rouglh individuel
letters, follow-tirough/ work on mailing list and consulting witlh propazation
on international publications.
III1.Prepared trips for ti.c fall to Europe, lfrica, Central ‘uerica, India aud
Saimoa by correspondencz, mnatarials uailing and tean preparation while enablin
present woxk in Canada aund Singapore.

IV. Created wmodels for education through tie Sirzapore Lcadeny celebration,
office decor, tl:e education of guests and throug: division worksl.ops .

CONTRLADICTIONS

I. No long terwu strategies and tacties for developing and nurturing indigenous
leaders, especially in non~Englisl speaking cultures.

1l.Wo effective corriunications network that allows for quick transmission of
pertinent data tl:rougiout the globe.

III.No :lodel for local ‘anablement of course get-up and naterials reproduction.
IV. No model for continuous education of the order and noveuent on relevant
facts of intercontinental task.

FURTHER ACCOMPLISEMENTS
I. Created nodel for inexpensive slipping of materials

I1.Created tue construct for an inter-continental uanual.
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INTERNATTONAL ITINERARY TIMELINE - FALL '69
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‘lAustralia Malaysia | Samoa Canada Furone Africa Central A
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Derby London London | Kampala
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C |Hobart Dunblane | Limuru
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" |Broken Hill YOt ford" | Nairobi




CONSTRUCT

FOR

INTERCONTINENTAL

MANUAL

BRIEFT! G/PRE-TRIP

MISSION/STRAT, & TACTICS

MPINTENANCE/INTERNAL LIFF DEBRIEFING/POST- TRIP
plening practics pen,/form, permeation symbolic practics recording reporting
Pre-trip Legal Intercont. 20 Short n Worship and Daily/Weekly | 4 x 4 Team Life
Ti:neline Preparation Course Courses for Symbols Time design on UR Image Construct
Constructs Ch, & wid. Model
Itinerary Personal Historic/ Statistical Accounabil'y | Budeet and bxl on Movement
Plan Preparation Futuric and Inform, Structure Monitary Social Analysis
Construct Chart for Plan Vehicle
for Prea Arep
~ Consult Materials Annotated Church Study Touring Contacts & Church
| Plan or Preparation Print-cut Polity Model Data Panjayet Grid
(5 key move't
Former Trips Constructs leaders)
Study Travel Annotated Annotated Celebration Order Trip Civil
Plan Preparation Key Contact Key Model Relations Statisties Situation
List Leadership
List ‘




INTERCONTINENT/L COURSE REPORT

Please answer tle following questions succinctly witl. a view to preparing tlie teaw: that
is to follow you.

I. Rezarding tl..e Teau:

L

1. Outline tlc tean's internci/symbolic life.

Z. .ttacl a financial report of actual trip expanses.

3. Attaci a copy of your esctual itinerary and tl.e ratiorale Le..ind it.

&. Outline tlhe actual assigmmenie of eacl: tea: riemba ar and t.e assignment structure.
1. Tiat furtier °pgc1fvc preparation would .ave emabtled you iun ti.e arez of know-
ing, doing, e.d bei:g :

2. Tt was tie natur° of your tea: preparatiou, and w..at was most Lelpful to

you in your prepcratiorn.

3. Wiat furtler unaterizls would ..ave been —elpful to you, aud what materials
did you Lave in access of use.

4. Wuat would you recoizie.d fou teams in tie future relative to preparation for
tl.is particular country or area.

1. How would you suzzest tl.at tiz structures of internal sy.bolic life ke drawn
up for all- intcrcortivental tems .
2. Wuat are tiz teans' reconnendations regarding work and accountability structures
3. Wiat is necessary for oljectifying tie care structures witain t.c teair and!
-between the team and base office.

&. Evaluate ti. effectiveness of tie team and incorporate recoraiendations for
enatling corporateness.

I, Regarding tiz Movenewnt:

I
ias

1. Lttaci. a fres.. fric of tlie contineut and area to t.e region ievel.

2. Attach or send in no:e ahd address lists, annotated, of all participants.
3. &Lttacl. a copy of t.e couplete consuitatiow. construct used.

4, List the statisticz of courses and cousults and contacts Ly netro and type.
L. Provide au analysis of % use of teau tine in cours 2 preparation, recruituent
correspondence, infor.al erncounter, cultural con frOﬂtutlon, ete.

2. .'nalyze ti.e respouses to courses in eaci: regzion.

3. List tie actual leadersi.ip iu t.e Moveuent and evaiuate tle streuti: and
location of cadres.

4. W.o si.ouid Le pus.ad to teac.. and i.ow shouid t..ey Le rrepared

1. List the parjayat (five poople in each resioi w.o would sive t.eir deatis
to see tle Hovcuent cowne off.)

2. Project a four year time line for tl.e arca covered.

3. Wlat were t“y sijnal encounters that future teams need to be aware of.
arding tlhe ;

III Re‘arolqg @ Churcl.s

3

sae

1, Analyze and ch:art t..z ccclesiastical structures indicating their relative
strenzt.., ewp.ases, gifts, v:ullcatlonu, ctc.
List tieolosical coll

2. ezes wuic.. you coutacted or i.cld cources in.

3. List and aualyze t.e iufiuznce of Church: rclated structures such as SCM.

4. Y.at are t.e anti-churci. structures peculiar to tiir area.

1. W.at ig tl.e wost likaly area for iisediate perucatiown wit.in tle ¢ -urcl.

2. WM.at people and positiors are key to t.e next ten yegrs in t..z2 Ciurc...

3. Waat enemies or .ogtilc reactions s.o:ld tlo ext tean anticipate.

4. Where would n different stratecy .ave been asefui in neavtralizing.

1. Trends reuainiwg relatively tic same, what ic t.s roie of t.e Churc.. in t.e

next ten years.



IV. Regarding Civil Structures

A,

1. What lepal facts need to be known relative to visas, currency reculations
customs, transport of materials across borders, shots, etc.

2,Evaluate the ease and reliability of communication systems.

3. List the cultural and lanpuase "wvatch-its",

4, What are the main sources of education and information and what are the
strengths and wealmesses of these sources,

1. Bring back to this office for the Order a recent, comprehensive book of the
history of the area written by an indirenous person.

2. Attach a social analysis of the areas or rerions visited as to cultural

and ethnic origins, population, occupations, and depree of world consciousness.

1, Attach a political=economic problemat.
2, List key public figures. When relevant, note whether friendly, hostile,
or neatral to us or to the Church,
3. Who and what forms the public opinion of the populace., What would be the
ﬁriority lists for permeation of the civil structures.

. What further data would you add to this report. A brief narrative report
is in order,



PENETRATION -~ FORMULATION DIVISION Continental Section Report
SUMMER QUARTER 1969 Ecumenical Institute: Chicago

GOALS

| 20 groups and 30 individuals representing groups contacted for fall RS-l recruitment.
Il A centralized filing system,
111 260 persons in attendance at Council IV (10 per Region from 24 U.S. Regions; 3 from
4 of 12 Canadian and Alaskan Regions; 8 from other Continents)
IV Fall teaching assignments completed (including Regional Facuity)

ACCOMPL 1 SHMENTS

| Recruitment: contacted 27 persons representing potential groups to take RS!; contactad
I3 potential groups to take RSi.
Il Council IV preparation mode! completed and 132 recruited, representing battle-tried
veterans from Local Cong. Cadres, to complete the Local Church Document.
11 Back corregﬁondence from Winter, Spring, and Summer quarter completed.
IV Summer teaching schedule of 15 courses and 464 course participants brought off, wiih
9 courses yet to be taught.

CONTRADICT IONS

| Continental RSI and PLC brochure is not done.
Il Central filing system is not completed.
Il Prospect File is not up to date.
IV Fall teaching assgnments for Continental Faculty is still to be done, after Summer
Academy evaluations are completed.

ADDIT{ONAL ACCOMPL]SHMENTS

| Recruitment has produced a "pilot" RSI for Navy chaplains and command officers which
was set up through the person in charge of training for all Navy chaplains. It is
now his hope that the Institute might conduct the opening training sessions requirsd
for all Navy chaplains which may be as extensive as a 2 week training program.

Il Recruitment has also produced an RSI for 250 High School students at the annual gathi~
ering of all lllinois Diciples of Christ High School Students.

Il Film and projection equipment check in and check out model is in operation.

IV The annual symbolic Calendar and the Fall actual course Calendar are completed for
the North American Continent.
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Penetration Division 5th City Sector
Summer Quarter 1969 Ecumenical Institute: Chicago
GOALS FOR SUMMER QUARTER

I. The first goal of the micro staff is to continue to develop leadership
among the community at all levels. This is not only equipping them with
those pedagogical tools necessary for their increasing responsibilities but
also the deeper task of enabling priorship to become a reality within the
5th City community.

II, The second goal of the micro staff is to carry on secondary penetration by
strengbhening the base of the stakes and the actualization of the 20 quad
structures.

III, The thrid goal of the micro staff is to continue the enablement of the
Board of Managers in its development trips for funding purposes and also to
initiate an extension of metro relations through regular contact with other
community organizations.

IV, The fourth goal of the micro staff is to continue the actualization
process relative to the 80 agencies of the 5th City guilds.

ACCOMPLISHMENTS

I, The management of the NYC program became the total responsibility of
the Board of Managers; also 9 5th citizens attended bhe Teutopolis Academy

II, Updated the stake directory including information on involvement in other
5th City programs.

III, .The establishment of funding and bookkeeping offices in the Node Extension
and an incfeased number of meetings with public agencies and community
groups that affect planning and programs for the Best Side of Chicagoe

IV, The usual summer programs were conducted (Jets, YCS, Health) funding
for these programs was not available this sunmer,

CONTRADICTIONS

I, Insufficient number of trained, volunteer community leadership to staff
the agencies to be actualized.
1I, Rigidity of the establishment structures resulting in funding lagging behind
program needs.
III, Insufficient space for crucial program expansion.
IV, Inadequate structures for recruiting, training, and funding comnmnity
leaders to work with 5th City youth programs,
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II.
III.

Iv,

II,
111,

Iv.

II.
I1I,

1v,

GOALS FOR SUMMER QUARTER

To enable individual child through objectifying care constructs.
To create a manual of operations
To implement the conscious renovation and maintenance of facilities,

To create a communications network.

JMAJOR ACCOMPLISIHHENTS FOR SUMRER QUARTER

Actualized team and unit meetings.
Practics manual in process.
Structured central library of books, records, and art forms.

Actualized four schools as one.

CONTRADICTIONS

Training and nurture of C.E.P, workers,
No practics manual in hand with new trdops.
Illegal facilities ---no timeline for legalizing,

Polity understanding still embryonic.



