THE ECUMENICAL INSTITUTE: CHICAGO offers a crash eight-week Summer
Academy session June 23—August 16 for the depth training of the secular-
religious man ‘whose mission [im] possible demands comprehenswe pedagogy‘
futunc socral reformulat:on skills, and |ntent:onar churchmanshlp ;

The Summer Academy  is for those lucud mdlwduals who respond to the social -
crises of our time by demanding the structures, tools, and methods necessary for -
~ concrete, dlsc|plmed engagement in the creation of new religious and social forms.

Every man decndes whether his life will be expended on behalf of all, or in pursuit
of some other understanding of humanness ‘Summer Academy ‘69 i is the [im] pos-
S|b|hty of forglng the human style that decides the future ltself ; 2
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REGISTRATION FOR SUMMER ACADEMY ‘69

| (WeJ wush to attend the Summer Academy '69:

* Name !
: Address s : _ City B ol State : Zip
" Phone e B Ui . Occupation P

‘Childred (names, ages, and-sex) :

7 o x I » : \ 5 { !,

:P-revious E.L. courses attended (list)

Cadr&membershrp 7 & ' f Reglon Z hat : I

: Marlto Ecumenleel Institute, 34MCongress Parkway, Chlcage 1llinois 60624 Phdrse: 312!722—3444_,

ABOUT SUMMER ACADEMY 69

 PREREQUISITES | - B ST COST
Required: gep= . lIndividual - = $280. ‘
Recommended: CS-I, RS- HIA, CS- IIIA -~ Married couple  -$525 i ,
Necessary: Family decision to be the Church: mvolve Children ;%100 per child

mentin the region 5 - z
- : : ' Preregistration deposit: $25

~ DATES ‘ ‘ ' gt \ Thefee covers room, board tultlon for the. 8-week pro-
\ i P gram. Payment may be extended in some\cases i
June 23——August'16 1969 .

Summer Academy ‘69 is an intensive 8-week program _ : Rt
requiring continuous full-tlme participation. Those who rie SR - CHILDREN

are unable to attend the full 8- -week term may request : ¢
permission to attend elther the first or the last four : Chlldren will be enrolled in the 5th City Preschool and
weeks R , ‘ -~ Jet programs
= E ' : : 'NON-PROFIT ORG. .
& o ot TR : 3 J U.S. POSTAGE -
' | Sty - , PAID
- The Ecumenical Instltute Chicago : i ‘ e CHICAGO, ILL.
. 3444 Congress Parkway - \ ‘ - Q7 CERMIT NDypea

Chicago, lllinois 66624 ' » ' ' %
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THE
ITAPPENING

TIME DESIGN

REPORT OF THE SUIIER ACADE'IY '69

The seven academies of the Summer '69 Academy signalled the coming
of age of a new phase of Movement training. The basic experiment in-
volved in the fall, winter and spring academies was transformed into a
methodology that can be reduplicated in various locations. ’‘ovement
leadership from across the nation experienced the excitement of partici-
pation in extended struggle with intellectual and spirit formation direct-
ly related to the demands of the ne! age.

The time design of the Summer '62 Academy proved to be the key
to the entire eipht-week rhythn. Imaging each day as beginning with
sleep and conceiving of each 24-hour period as two twelve hour days
enabled the internalization of the intense pace. Some rearrangement
of the daily schedule is recommended relative to shortening the midday
hreak and lengthening time for college preparation, daily pedagogy and
evening study hall. The eight-veek design might place the Od i
the fourth week and keep the document writing in the eighth™w
signal happening in the reentry to the local situation.

Training in corporateness was oriented toward the demands of
local congregation leadership. Collegiality developed throuch the
practice of priorship and teanm teaching. The time/space design held

CORPORATENESS together a diversity of responsibilities around a common missional

CORE
CURRICULUM

"ETHODS
CURPICULUM

LABS

thrust, A comprehensive schedule of songs, rituals and rites served
as_a symbolopy sustaining the Academy through the shifts and discontin-
uities of daily and weekly schedules while reporting, evaluation, and
accountability required common reflection and depth grounding.

The religious and ¢ ultural studies curriculum constituted the
intellectual address of the summer, particularly because of its compre-
hensiveness. The time design emphasized the sociological vision and
demand in the first four weeks and the relieious formation to sustain
missional thrust in the second four weeks. It is strongly recommended
that future participants be encouraged to take the first four weeks
b i 1e second four weeks. A new model for preparation

s e

and evaluation of cach course was also recommended to enable the peda-
gogical task of course presentation and impact.

The social, intellectual, and religious rethods courses were
clearly the new edge training needed for movement leadership. The
religious methods introduced the basic context for the college experi-
ment and the Odyssey and pushed further grounding in the demand to
stand present to the mystery in life. The social methods provided a
basic context for experiments in creation and implementation of Ilew
Social Vehicle models and must move to more direct ties with the local
church labs. The intellectual methods courses offered opportunity
for development of pedagogical skills through workshops on seminar
planning, lecture preparation, and course construction.

-

i

The local church laboratories in congregation, parish, and cadre
dynamics developed depth insights into the nature of corporateness and
the tools needed for work in the local church., The most valuable
experience was visiting actual varishes and congregations and following
up with cadre meeting sessions o plan The progran for that local church.
Each group wrote a corporate analysis of an inner urban, suburban, or
exurban situation,




PEDAGCGY

COLLEGES

DISCONTIIUITY

PARTICIPAMNT
RESPONSE

GENERAL
RECO:TENDATIONS

The Acadeny included a broad construct of RS-1 pedasogy which
dealt with developing both individual skills and theological depth. A
more adequate over-all evaluation methodolocy is needed in order to
enable the most effective use of each Academy participant in the !love-
ment teaching program. The demonstration RS-I course at the beginning

created a\stxgng_gggngggzg_fggggéPusness relative to the fundamental
life address of R5-I and pro a context for the participant's
journey in pedagogical training. “loonday pedagogy, four days a week,

held each participant <> his solitary decision to be a teacher in the
lovement. ''eckend pedagogy was exnerienced as a time for pulling to-
gether the entire coursc as practical preparation for regular weekend
teaching,

Through the college construct, the academies used an eight-veek
r~%ionale for struggling with Kazantzakis' Saviours of God. A brevi
ary of meditations, prayer charts, and contemplative images was com-
piled as a practice dsigned to intensify the spirit life of the new
man, Summer'69 reaffirmed the college as a crucial enabling for a
time/task desirn of revolutionary life expenditure.

The celebrations and thc work days uvere times of discontinuity
within the weekly rhythm as experiments in recovering both of these
dimensions of life. The themes of Ur images and the use of mixed media
need to be .continued in exploring celehbrational nossibilities. The
participation of all the the practical erploynent in any social situa-
tion were critical exphases in the experiments. Likewise, a common
philosophy of work and its relationship to intellectual expenditure
is being rethought for future Academies on behalf of post-modern man,

Participant response emphasized the rclease of creativity enabled
by the Academy's corporate structures, especially in terms of college
life, where it was suggested that more enphasis is needed on conversa-
tion, solitary office, and the Odyssey. "ork structures 'ere also
held up as crucial, with the recommendation that they be longer and
nore difficult, with increased intentionality relative to task assign-
ments and clearer contextual statements at the beginning of the work
days and one day assignments. Significant events included the writing
of course summaries, collegium sessions vith all academies present,
corporate cultural events, the cadre lab, the ind/fanily, the 01d
Testament, and the %orld Religions courses. Finally, the time design
of the Acader was affirmed as most enabling of any thus far used.

flovement faculty response vas strongly positive, emphasizing the
release of a new spirit of world collegiai;’~ - issuing out of the
Acadery's experimentation in the nc- religious and training in the
corporate mind. Pre-acadeny recommendations were that a long-range

‘recruitment model be developed to ensure high school, collepe and

adult participation throughout each year, that faculty training - =
including meetings with assigned regional teachers - in the pedagogical
nmethods needed for the Academy be held, and that a thorough orienta-
tion cday for participants be provided which would symbolize their rite
of passage into a period of intensivc training. During the Academy
session, there needs to be a full time administrative staff, not in-
volved in teaching, to keep records and provide resources for partici-
pants and teachers and to serve as liaison with the Order. Clearer
consciousness of the Academy as a tool for galvanizing the regional
structures of the llovement through the formulation of spirit men
would be enabled by regional assipgnment of participants to the
Acadenmy, regional meetings toward the end of the scssion and the

?
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SUMMER ACADEMY '69

Adults: Total

8 weeks - 122

4 weeks - 61

other - 35 218
Students:

8 weeks - 27

4 weeks - 10

other -~ 4 1
Chlldren:

Canada

B weeks - 35 )

4 weeks - 31 66

Chic

8 weeks- 13

Y weeks - 9

other - 3 25
Order assigned: 102
TOTAL, PRESENT 452
Of which:

35 were black

13 were Spanish speaking
192 were involved in the Inner City as teachers, social workers, nurses

community organizers, volunteers, etc,



Colleg Report College I
Summer 1969 The Ecumenical Institute

Insight

1, Social Vehicle The College expericnced paradoxical insights on the NSVg

: readiness and competence in seeing the relation between non-western
religious modes and their corresponding social vehicle while at the same

, time were aware of ambiguity in expressing the NSV and distinquishing

: it from the NRM which was both a problem of our westernness and our

facility with NIM in western terms.

2. Theology In the study confrontntion with the non western, non Christian
expressions of religious mode, the college was made aware of the
contentless Word which arises out of the particular concretion of each cule
ture and becomes a genuine self understanding and embodiment of humanness
as it confronts Mystery.

3, Collegiality The college sturctures allow & completely new body to come

* : together and function effectively with the team being the enabling structure,
liq Method When the religious practics (the solitary office) become ground
, ‘ more into the structure of life, the NSV becomes more of a possibility.

Contradictions

The college never adequately prepared to be the mobile college it wasse

The college did not schedule times when it self-consciously related the
insights in the NRM studies with the insights in the NSV workshops

a .Nswgr <.

The college did not push the team construct to the bottom; <

B - m&ﬂ P

The college did not spend time addressing itself directly to the solitary office,
Recommendations
¢ That a novitiate plan be crcatcd and pushed thru the college construct.

24 That a working document on the college experiment be written including such
. things as directives on the edge of solitaries

3¢ That spirit practics be developed to accompany the college experiment such
as the college planning quarterly a solitary trip, a college workday,
* conversations on the theological timeline of both the college and cach member

h. That the college experiment be pushed to the bottom in 2 nights weekly with
the sodality begun on the third cvening

Vhat college lecarned relative to the college experiment

v
i. That a college is crucial in formulation of the novitiate
3

1 %. That symbolic rituals are a key and rmst be carefully regulated znd planned
3. That the college gives necessary comprechensive vision for the daily time plan.
§
4. That corporate planning must be done by the particular college members

for the first week to preparc a common mind for the quarter's journey.




College Peport College II

Swaner 1969 The Ecumenical Institute
Insights
]. New Social Vehicle To study, the sociolosical style of other !iRs is to
encounter the vortex of STYLE which demands clarity on one's own snirit
struggle.

2, Style The shift in emnhasis fron the llew elirious ilode to the ile'r Social
Vehicle dermanded nev decisions abor't incarnating the dynarmical life style.

3. vew Religicus ~ode College as a function stands on its own botton.

4, Syrbolic Life The journal as a tool is indispensa:le (in soue form)
to birthing radical sclf-consciousness.

Contradictions

1. The shift in emnmhasis which was unfocused in the particular for the first
ferr weeks pernitted us as a hody to be wanderers.

2. The motivational urgency was never fully grasped in relatior to the study life
of the collere,

3. ‘The decision to enbrace tle tiie and space given the collerse was sporadic
ana unfaithful.

4, Religious practics had to he created out of higihly abstract constructs.

lecomnendations

1. During the next ycar the tisdom on the college dynamic he clarified and
dra:mn into manual foxm.

2. The total order continue to grapple with other UPs to bLreak through the
relational dynamic of the IMM/NSV |

3. For the sake of the local churchman practical tools of the religious
practics rnust he articulated.

4, The order continue to use thec collepe construct to get clarity on vhat
it -rould mcan to move to Sodalities.

"Mat collepc learned relative to the college experiment

1. The collese is no longer an experiment but is now available as a structural
tool fer snirit nurturc.

2. iurture is the objectivity of the structurc in dermanding that one's colleague
decide to stand as onc whr does not collapse in the ''no desert of no nurture.

3. Collcse as a function cen lie used to crecate spirit steel in various
particular t:.rusts.

4. Peligious practics wust e so designed as to he EVERY AM'S acticities.



COLLEGE EVALUATION
Summer 1969: College II1

1. HAT IS A COLLEGE?

Ae' s college is that decisional structure that demands and makes possible radical
!corporateness,

B, A college is that accountability structure that holds concretely before each
‘person, his decision to be a man of faith.

Co A college is that enabling structure that allows each man to embrace the daily
nitty-gritty-ness of his existence.

D. A college is that contentless structure that gives each person permission to
struggle with whatever it is that he finds himself struggling with.

2. “HAT HAVE KE LEARNED?

e Depth conversations took place in preparation for the team task of enabling the
college, rather than in the college as a whole. For it is only when a structure
is not merely a nurture structure, that it can finally become a genuine nurture
structure.

Be The journal is a crucial tool, holding us present to the day, demanding self-
conscious reflection, and forcing us to take a relationship to our lives and to
the situation in which we find ourselves,

_ _C.fIhe4mea1»is.an essential part of the college, cutting against bourgeoise images, .. . _
celebrating our decision to be part of the corporate extended family, and
symbolizing our contingency before the Lord.

D. The celebrations in the context of the college itself rather than elsewhere, and
in the mood of deep seriousness rather than gaity, enabled the group to pick up
the everydayness of the task of being a college,

3+ “HAT LERE OUR .4JOR CONTRADICTIONS? ]
ke The need for starting on time Qés never made a part of the operating image.
B. .e scheduled our evenings with too much to cover in the allotted time.
C. The solitary office did not follow a consistent pattern or time schedule,

D. The conversations were not on the theoretical edgey and their purpose in the
college was not clear.

4. REQU.IENDATIONS TU THE ORDER:

I h College Practics i.anual must be written to enable the local congregation and
the global movement in dispersion to participate in the common memory of the
college experiment.,

Be A manual or document should be written on the solitaries, laying out the common
practics and the edge experimentation in the corporate solitaries, the solitary
solitaries, and the journal, °

C. The content of the college study and conversations does not need to be "religious";
but it must be on the theoretical edge of the order, the area of deepest struggle.:

De In the coming year, the order must build the model that makes clear the relationship
between the colleces and sodalities in the local congregation; and push for clarity:
on how these are related to the necessary structures within the order itself. '
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Summer Quar*ex

gnn SEMINARS REPORTS

SUMMER QUARTER GOALS

1) To get everyone on top of the Operating Methods of the Order & the Movement,
2) To get everyone on top of the Common Memory of the Order & the Mivement.

3) To ground RS~I in the RS-I background studies, ]

4) To provide pedagogical training & experience in the Methods Curriculum,

N petEa s o

SUMMER QUARTER STUDY CONSTRUCTS

I. MBTHODS STUDIES (Tuesday, Wednesday, Thursday, Friday - 5:00-6:00 a.m,)
;L
WEEK I 11 IiI v v VI VII VIXE
; RM B SM A RM A SM B RM C SM C RM D sM D *
*Religious{Community |Historical|Social Corporate |lLocal Religiocus {Regionzl
Bxercises |Reformultn|Style Models Prowess Formulatn | Mode Formulatn
? * Bighth week included one lecture, and three evaluation & planning sessions.

STUDY FORMAT:

5:00 a,m. OPENING (Song, Accounting, Ritual)

9105 a.,m. LECTURE
S5:45 a.m, CONVERSATION ON THE LECTURE
Questions: 1) What in the lecture are you not clear on?
2) what experiences in your life help ground the Jectuns?
3) what was the Address of the Lecture?

i

T, RSel BACKGROUND STUDIES (Saturday - 7:00 - 9:00 p.m.)
i

‘ "GOD CHRIST H.S. CHURCH

i WEEK I 11 111 v v VI VIt VIII
L_‘, —
’ﬁiebuhr, INiebuhr, {[Knox, The Bultman, {Kierke- BonhoefferjMatilLows, }Nn

The pure |Nature & |Event and |Crisis of gaard, Community {Common Seminars
pose of Bxistence [The Story |Faith, Sickness Worship in

the of God II-1V Unto The Life ﬁ? :
Chureh, Death of The }

: Church é‘ )

STUDY FORMAT:

7‘00 P.m,
7'10 P.m,

OPENING (Songs, Accounting, Ritual) & STUDY ASS IGNMENT
INDIVIDUAL CHARTING & STUDY (as a corporate body}

8:00 p.m, SEMINARS (in two groups, Seminars I & III, & Seminars II & IV

L]
s

9800 P.Mm,

CLOSING RITE
Two variations were made in this format:
1) Week V, Study was done prior to the session,

from the Weeknight RS-
2) Week VII, Study was done prior to the session, and the second hour was

a2 workshop on writing rituals for Seminars, Colleges, Secticens,

REBPORT ON TEACHING EXPERIENCE:

and the Kicrkegaard lecture

I was given during the first hour,

Nineteen people gave lectures in the Methods Curriculum,
Thirteen people taught Seminars on RS-I background papers..

& Families,



REPOR? OF SEMINAR I

Summer Quarter 1869

i. How we have grown l. We have been enabled to grasp the import of the long
, intellectually theological struggle of the order.
< during the Summer
quarter. 2., We are now on top of both the style and content of the
edge wisdom which has grown out of the Order's recent
journey.

3. The categories of the New Social Vehicle are grounded
sufficiently for corporate discussion.

4. The areas where we are ignorant and need further study
are seen with greater clarity.

II. What we have { le We have sharpened our teaching methodologies.
learned from the
Seminars studies in
the Summer quarter. | 2. Corporateness is crucial to interior study.

3. Although the courses need more concreke grounding,

1 d common ground has been established,

4. The struggle of pedagogy should be an ongoing
experience for each individual as well as the
corporate group,

II. The intellectual {1. We began the journey as a body who had rocky beginning
"~ Journey of the lectures, who saw itself as victimized by the Academy,
order this summer. and not eager to move from the New Religious Mode.

2. We learned what it was to be a corporate body in the

' area of study.

] 3. We've pushed on from New Religious Mode to New Social
Vehicle, symbolically articulated this shift in a
ritual writing workshop.

‘ 4. We've been able to evaluate edge wisdom courses and 4
are ready to move to depth push in New Social Vehicle.

IV. The major 1. The Religious and Social Methods courses need to be
contradictions pushed in terms of consistency of order and separation
facing the Order of content.
in its intellectual |2. New Order Interns need to be immediately immersed in
life, Pedagogy.

3. Many have still not had full RS and CS curriculum to
bring to bear on corporate study.

4+ More structured time and methods of study are needed.




SULFMER QUARTER L(_(
SELiIRAR II REPORT

1
How have we 1, Studying riethod curriculum enabled the
+ order to journey with the adademy,
grown intellectually2, Groking new insights into RS1 which
durihg the sumer pushed clarity for the group, )
quarter? 3. The structures of intellectual life
enabled to order to be the order,
L. Expanding our understanding of all the
Ur self images.,

-I1
Vhat have we learn- 1, That continued use of background study
papers is essential for RS1 study.
ed from the Seninar 2, That intensive intellectual 1life nust
and can be carried on always, even when

studies in the the order is not engaged as a teaching body,
3. That the lectures in tk methods curriculum
suurier quarter? gave new depth to the core curriculun
lectures.,

L. Pedagogically learned fron a fA¥I¥y variety
of styles and nethods.

}

I1I

i What has been the 1, Through lectures and papers RS1 was

grounded in personal lives and corporate
intellectual life at the being rather than the knowing
pole.
Jjourney of the order2, irom victins of inexperience and lack of
. previous training, the seminars moved to
this suimer? knowing their knowing anc¢ knowing they are
able to know linitlesgly.

3. lew ways were found to articulate this knowing
in modern secular terns and willingness was
shown to risk self in this expression,

L, it the same time it was clear that this was
a catch up session not a thrust into the
future or an edge research and therefore the
final emphasis was on individual preparation
not on order narch.

I
-¥hat are the major 1, Courses held did not have continuity and
scemed to be in a state of flux.
;contradictions facing 2. Lack of structures for creating new and
: re-appropiating old syubols,

the order in its 3. lack of structures for quick catch-up for
: common nenory.,
intellectual life? L. Lack of adequate referenceg materizal

and edge texts.



summer quarter 1969

SZMINAR III REPORT

I, tf.
How have we

grown intellectually?
2,
during the summer

quarter? 3.

ddonnd,

We gained increased clarity on and
expanded awareness of our theological
stance,

We acquired greater clarity on the
methodd vondtructs,

ne

The seninar constfucts enabled the order
to grow intellectually as a group,

ITI. What have we learned
1. That studies as conducted on Saturday
from the Seminar nights this summer can be both effective
and celebrative,
Studies in the
2, That the rythm of carly morning sessions
summer quarter? needs to be varied with different study
nethodologies used,
3. Seminar studies require relevant missional
context to be effecgive,
ITTI.

What has been the
intellectual Journey

the order this summer?

irbelloetual $nurany
of 1.

We have Journeyed fronm being awed by
the methods courses to having gained
clarity on the contstruct,

The journey has been one which has made
us &decome self-conmious of part of the
common menory,

Fron being victins of not being in the
Acadeny to the point where we are clear
that our knowing is not depended on
that particular structure,

Iv,

facing.the order in its 1,

intellectual life?

What are the ma jor contradictions

Little relating of intellectual life
to the spirit depths of the particimm
pants, :

2. Order did not really opperate out of

the charting methodology.

3. Symbolic accoutabllity at 5:00AM

undercuts the imaginal emphasis that
early morning study hour gives to the
knowing dimension of Order Life,



SEMINAR ENALUATION
SUMMER QUARTER ~ 1979

I, BOW HAS THE ORDER
GROWN INTELLECTUALLY

Pedagogical skills developed both for teachers and
participants.,

RS1 grounded through study of background papers,
Broader vision and content of RM and SM curriculum,
Charting skills developed because of corporate effort.

II. WHAT HAVE WE
LEARNED FROM THE
STUDY?

Significance of study life to the total life of the
Church as the point at which the work of the guilds
and colleges is structured and fed,

Lectures are more effective than lectures on the cone
struct of the lectures.

RM courses are crucial to sustaining life of the Order.
Seminars enable corporateness,

III, wWHAT HAS BEEN THE
INTELLECTUAL JOURNEY
OF THE ORDER?

Reappropriation of the common mind.

Push toward practical models, .

Decision to take up the task of building the lectures
in the Methods curriculum,

Discovery that the lectures are built out of struggle.

IV, MAJOR CONTRADIC~
TIONS FACING THE
ORDER

Seminar groups too large to push all to ground content
of papers.

Study preparation (pppers) broke down at point of
decision, making materials available before study, and
limiting study life to "assignments",

Need for clarity on social change dynamic to support
and feed into SM gourses,

Need to re-evaluate the demand to hold the tension
between the roles of student and pedagogue within

the total activity of study.




SOCIAL SERVICE SECTOR---SUMMER 169 QUARTER REPORT

A. Qusrter Gecals

1. To GRID for strategi job placement.

2. To wcite the STORY of the Social Service Guild.

3. To PUSH the Social Service Course to new depths.

4. To create a comprehensive MODEL for strategic placement of troops.

B. Quarter Accuiplishments.

1. Loczted communities, hospitals and settlement houses on our Metro
g=id and placzd on overlays.

2. 'fns scoord draft of the Social Service story was written.

%. g&. Course reviewed in depth.
b. Course title changed to "Dynamical Sociology".
c. Six corzultations held to enable fall recruitment.

4. s crected a working model for troop placement based on the priori-
ties of the Order. '

€. Coutradiciions.

1. An2 sis (functionlrelations) is needed prior to gridding.

2. Ve nave yet to decide as a guild our unique contribution to the
woveTont.

7. a. Nmod experience teaching lectures and workshops to the guild.
b. Nezd group recruitment model and course grad follow-up.

4. 1iack of ccmprehensive data for definite priorities to be set.

D. &fidiricnal Accomplishments.

wta four members of the guild, working at:

i, John Howexd, otern District Office, Cook County Dept. of Public Aid;
2. Nanoy McPhaul, Madison District Office, Cook Coumty Dept. of Public Aid;
3, Ju’; Sparks, Hern~y Horner Office, Cook County Dept. of Public Aid;

4. Diane Shirk, Office of Senator Percy;

{-» the months of July and August earned $5026.00.
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SOCIAL STiVYCE GUILD REPORT, p. 3

A. Vision.

1.

4.

Gridding in the future will become even more crucial as it pro-
vides an image of strategic job placement and concentration of
forces. Additional grids needed are: Cook County Department

of Public Aid districts, population density and ward and precinct
boundaries.

Creating the Symbolic Life to sustain the Deing of the Guild.

a. Recruitment for courses by groups using employment model
rationale.

b. Total guild pedagogically trained for depth teaching.

¢. Creation of model to enable course grad participation in
vocational guilds and regional cadres.

a. Flesh out model through research.

b. Develop channels through which systematic employment is
possible.

c. Restructure regional “ocial Servants using employment model
»n%i-or*72 s basis.

STORY

Being radical churchmen in the midst of the global upheavals of the
20th century, we stand as perpetual structural revolutionaries who create
the new images and forms of genuine human care for the city of tomorrow.

As so~%al servants of the world who are grounded in Chicago as the tension
vetween the establishemnt and anti-establishment, we operate to enable
people to function as whold persons, ani i3 out to create a new form which
will enable those who are about this tazk.
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ENABLEMENT DIVISION

SUMMER QUARTER 1969

Goals

Make shift to global enablement,
Develop expertise in Academy enablement,
Obtain increased funding,

Maintain stance of joyful seevants.,

Accomplishments

Gained both imaginal and practical awareness of enabling the global mission

Acquired new Academy enablement methods.
Developed new budget controls
Cultivated new income sources.

Contradictions

Failed to solve local transportation problem,
Did not maintain adequate development catding rhythm.
Did not develop enabling rites for Division.

Did not schedule divislon meetings in a way to overcome
demands,

assignment



ENABLEMENT DIVISION

SUMMER QUARTER 1369 E. I.: CHICAGO

II.
I11.

Iv,

II,
III.
IvV.

GOALS FOR SUIMMER QUARTER

To awaken national church boards to the possibility of funding.

To press for a break-through in federal government departmental
funding.

To push new and old sources of funding from corporations and
foundations.

To receive monies totalling $262,000.

ACCOMPLISIMENTS FOR FIRST HALF OF SUMMER QUARTER

Submitted proposal or requests to 8 denominations; funded by
three.

Began serious talking with JSAC about extensive funding.

Proposal submitted to NIMH for $200,000.

Proposal submitted to HUR for ;67,000.

33 corporations and foundations contacted,

19 proposals submitted for a total of $635,113.

$135,000 recieved in first four weeks of quarter.

CONTRADICTIONS

Have not mastered proposal writing.

Limited Chicago calling.

Failure to cultivate large individual givers.

Have not effectively related long range goals to daily timeline
for best use of time.

DEVELOPMENT SECTOR
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Enablement Diviséan Management Sector
Summer Quarter 1969 E.I.: Chicago

1,

24

3.’

44

1.

2,
3.

4

Summer Goals

Maintada daily rhythm of operations te enable all programs to function
effectively,

Craate and complete manuals for major functions of theesector.

Buid up-to-date, common sources for services and supplies, and
Systematize files, materials, and inventories on hand.

Develop intentional relationship towards employees, vendors, and
colleagues through decor, rites, symbols, and stance,

Accomplishments

Meal quality, building care, lock system and financial models were
improved or implemented as part of maintaining theeongoing daily rhythm
of operations,

Charts and/br manuals for housing, electrical system, VEND program, and
food serviece were advanced or completed,

Supply centers and inventories were made to centralize and account for
materials, food and supplies,

Guest room decor, orientatipon models and sector rites and symbols
enabled a spirit colleagueship with the Academy, Order and guests.

Contradictions

Weekly sector timelimes did not provide necessary objectivity to keep
from being ¢aught in the crists of immediacies.,

operations manuals for the gsector were not completed,

Financial and procurment models for supplies, materials and servings
were inadequate,

Intentional $tancd toward vendors and mmployee (i.e. NYC) was inadequate
to create a colleague relatignship,

Additional Accomplishments

Management sector also undertook the avalysis of food content, researched
into bread baking, investigated donated furniture and kitchen equipment,
and completed a Head Start Contract and exterior landscaping and remodeling.
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ENABLEMENT DIVISION
SUMMER QUARTER 1969 CONTROL SECTOR

E. 1., CHICAGO

GOALS

iI. To globally re-image guests and Order through the intentional decoring
of the lounge and the first floor.

II. To sustain the Order, the Academy, and the world by being the joyful,
willing servant in all particular encounters.

I1I.To build and implement the desi~n for comprehensive econtrol of the
distribution of services and resources,

IV. To effectively implement new operating systems.

}AJOR ACCOMPLISHMENTS
I. Signal decor projects gave the Order and the Academy a new image
of style.
II. Detailed research of duplicating processes, resulting in the purchase
of a Gestettner mimeograph and a model for deployed communications.
I1I.Total presence to guests was held by the sector, giving the Order a
new way of relating to guests.
IV. Comprehensive movement care was carried out through the mailing of
Image to the entire movement.

MAJOR CONTRADICTIONS

I. Lack of a model for the Operations Micron for overall eoeordination
of supplies and machine use.

II. Research on internal eommunication systems and a model for external
communications procedures are incomplete,

III.Lack of a practical timeline for implementation of total decor model,

IV. Lack of simple training procedures which need to be ereated for
complex tasks,

ADDITIONAL ACCC!I'PLISHMEMNTS
I, All office procedures and correspondence up-to-date, includina
materials requests, phone hillinas, and address chanqes,
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Division II Tase Sector
Summer Quarter 1969 E.I.: Chicago

GOALS FQR. Git"n¥ QUARTE"

. To Preparc thie Order for Fall

To Murture the Denloyed Order

To Provide structures for cnabling encraency Order denands

To continuc rccording syster: for coruon merory of the syumbolic life
of the Global Order

naww»—-

ACCO. 'PLISLITIITG

1. Dleopencd Academy Health roor serving mumps, chickenpox, and other child-
hood discases and corplaints as well as dispensing first aid supplies.

2. [Ixtended dJenloyed cortunications system to enal'le particularly the
Great Transition and arrior Abley.

3. Collected and comniled data relative to items nccessary for sctting
up file and roster of the “rder for 1960-1970.

4. Transcribed and typed documents for the common nemory.

CONTPABICTIONHS

1. Crecating rorking space “hich enabled teracity to tie task

2. Inadenuate transfer of data and memory so that enercency denands not
effectively aided

3. Inadecuate model for defining cuarter tasks and timelines

4, Lack of structures for parcnts to heln enable the sick roon structures

FDDITIOVAL ACCOT PLISIE LEUTS

-cekly dunlication of college studics

Created Order communications centers

lodel for internal summer vork and sym.olic life structures
Intern proccssing net sustaired

DN N e
® e &
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o ASCENDING. DESCENDING STRUGGLE.
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INTRODUCTION CHARTING METHODOLOGY SAVIORS OF GO

Our charting methodology for the most part follows the construct
shown below, The rationale behind the charting methodology is found in
Kimon Priar’s introduction to this book, "Kazantzakis Told me that these
, bodyguards often appeared in his life in confllcting dualities of thesis
and antithesis, as in Christ-Zorba, Buddha=Lenlin.c.."

CHARTING METHODOLOGY CONSTRUC:

INSIGHT | INTENT
Situation Key Demand Purpose
(Lenin) (Buddha) (Lenin) { Buddha )

It may not be applicable in all sections, for instance, the three
duties were found to have this form:

ROTE: THE THIRD DUTY, ON THE MIDDLE LEVEL, TOPICAL CHART

TITLED ®THIRD DUTY® IS IN ERRO 5
WITH EXISTENCE,® ROR, PARAGRAPHS 1-23 A

THI' FIRST SECTION
RE ALL ®"STRUGGLE



ANOTHER LOOK AT KAZ

The Saviors of God 4s seen to be an expressicn of the interral
dynamic which every man experiences at‘ the various stages of his
conscious development. Klerkegaard®s categories have been used
as & broad context to develop this censtruet. The art form
derived for this analysis shows the edge of struggle at sach
stage, For axample, the cireumspect man struggles with his self
and 1s on the edge of confronting the mystery of being.

The chart on the second page gives a seminar orchestration
for the whole book and may be used 4n conjunction with the
Kierkegaardian categories.
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SHAPING THE MINDSET OF THE COMMUMNITY
I, In urbila

A, When we come upon the Inurban man we find predominantly the
black man whose blaickness has shaped his role in history and his
grasp aftex himself as a human being, Adepth spirit problem arises
from thig and i{s manifested in his images, symbols, and style, New
intentional forces, however, opzrating in the community point to
the possikility of a new mindset, The crucial questions lie in
determining thz necessary direction of that mindset and how this
can be acecomplisned,

‘The Inurban man experiences spirit problems unique to his
mindset and location, WHis spirit problem can be divided into three
major areas: depveciztory self-image, inadeqguate symbols, and a
matertalistic style of iife, These problems manifest themselves
politically, culturally, and economically,

The Inurban man sees himself as paoerless and therefore he lacks
a sense of comaunily responsidiiity, This manifeats itself polit-
ically, first in his lack of participation in Zhe existing political
structures., Secondiy, because of a mutvai distrust of neighhors,
there are few significant community-wide organizations, And finally,
a parochiai minde2? blocls the vossibLilliy 52 a novwerdul community
role 4n the iarger sgsociety., Uniess the inner city man rejects his
self-defeating and parochial images by particlipating in existing
political sirucures and in graigweoots orgarnizatilons, Le will remain
a victim 02 ais eitunatinn,

(5]

The Inurban man Zacka adeguate symbo:
about h:s role 4in the ¢y, This manifes:
ag a iack of a cosml: vision =3 to th2 mea
does not have an intznticnal pian Yo lis
Inurban mar, inZiueunced by %he bourgeois bola, doesc not hold any
pogltive symbolzs alout nfis communiiy or a veliationship ¢to it. HWHe
does not view hli3 community as a good p;lace but as a place from which
to escape, Thirdly, he lacks positive symbols of himself and his
heritage of bilackness, The Inurban man can 0"1iy be fully human when
he possecses common visionary symbols of conmunity and self,

11 himsel? a story

£ cvlturally, first,
the universe, WHe

» Secondly, the

CF et
e 3 O 2

EE O}

a

Inurban man heas a materialistic interpretation of humaness,
Money 18 regzax»ded as %the only thing which can solve his problems,
This problem expresses itseif economically, First, because Inurban
man sees luxtry goods everyshere, he atrives toward the middle class
style of 1ife, He spends his money on sZatus symhols such as Cad-
illacs and T,V, sets, but cannot pay his rent. Secondly, he sees
himself as a victim of the poverty cycle (he lacks capital and credit
with reasonable terms with which to improve business or raise his
standard of living.) Thirdly, his mate:lalistic aspirations are
hampered by external controls guch as job discrimination, absentee
landlozrds, and white bourgeois controlled business., The all con-
suming struggle to cl-3e the gap between 2is ecotomic aspirations
and achlevments causes self depreciation and reduced humaness,

In conclusion, the Inurban man fails to fulfiil his humaness
because of the inadequate celf-images, symbols, and styles out of
which he operates, He fee2ls powerless before the political, cultural
aad econonilc forces, Therefors, the epirit problem of Inurban man
18 that hz does not see tiz decisive and creative role he can play
in héistory,




inurbia

B, The key to grasping the development of the mindset of the inurban
citizen is three-faceted, Long-established trends have created and
could perpetuate the present mindset of the cities, But over

agaimt these %*rends, new forces are operating articulating a whisgper
of new possibility and life for the inner city. This is an expression
of a basic sy—holic shift resulting in a new conte:xt for grasping

what it means for 2 man to relate to 1life as he experiences it in

the inner city,

There are well-established economic trends which reinforce each
other and create the existing image which indicates the impossibility
of living in the city, The pattern has been established in which white
people move out of the city when they have wealth to do so, thus in-
itiating a drain on the economy of the city, Big business and small
businesses joined by the black bougeois merchants combine to act as
leeches on the resources of the inner city. Against this a new force
is appearing, The inner city is beginning “o build a new style of
capitalica to reverse the flowv of capital back “nto the city. This
has been possible becausz of a shift in the mindset of those few
directly involved, This presents the possibility of a shift in the
mindset on a broad scale,

Threec separate Zforces are operating which <tend to shape the
inner city recident's image of himself as a being whose decisions affect
the nature of things, The first of these is the collapse of the nation®s
vision in the relationship to a global role and the inablility of
national poverity to deal realistically ‘:lth the problem of inurbia,
The second force operating 4s the collapse of purposeful response on
the part of city government to the genuine claims lald upon it by the
inner city and z %tvend toward containm:at and control, A third force
and the only positive sign is the emergence of a new breed of local
political leadasrehip repregenting the inurban citizenl, He is indig-
enous, radically responsible to the local community, and he is pre-
gsenting the only sign of poscihiliity to the inurban citizen today,

Cultural symbols have reinTorced tie degrading image of self, or
what 4t means to be human, 7.2 spirit of city love has been washed
out by the work of mass medila beanlng images of a better life outside
the city, negating any positive image of the c2ty out of which the
urban dwellier couid 1ive, Spiri%t akbandonment is also nanifested in
the police, southern migrants, and traditional Biock clubs tliose who
do not love the city noxr create the necessary positive symbols of
l1ife, The white liberal has tried to pack into the city the care he
‘felt was missing, Hence, churches, schools, and government agencies
have attempted to bring atiout reform of the c¢c ity on, namely, a one-
to-one basis, Coming over against institutionalistic do-goodism
and spirit abandonment 1s a new image and style of black pride that
is only communicated through the intentional use of symbols and mass
media, The trend of black power has created the possibility of change
in the mindset of the urban dweller toward a positive image of self,

The conservative operating forces of the past made inner city
man see himself as a victim of superstructural control The liberal-~
43m of the present has operated on a local level but still kept
_ inner city man basically unabie to determine his own destiny, The
future points to the possibility of one Zforging his own role but
still of facing the da~gers of a new parochialism,



- APPROPRTATE ACTION

: Any appropriate action must begin by taking seriously the depth problem and
internal struggle of In-Urban man and the reality of external forces which have
operated against him, Out of this sitvation must emerge a new vision. The vision
must emerge in three areas: the cultural, the politieal, and the economic.

. In the cultural dimension, consideration must be given to areas of symbol, style
and sducation. Guilds whose functions are to call into being: symbols which permit
In-Urban man to at once affirm his humaness as a black man and to envision that
unique humaness as his gift to all humenity; a style which elicits personal disci-
pline and perceives the power of corporateness as the key to self determination;
and education which enables the appropriation of his personal gifts. The work of
these guilds would be manifested in activities such as art festivals celebrating
black and global humaness, workshops relative to community proble?s and possible
corporate responses, and seminars on black heritage and global Ur images. Grass
roots envolvement in these activities would be assured through geographic care
structures and community assemblies which would assist in data gathering and estab-
1ishing community dialogue.

Political power is essential if the Inelirban black man is to view his oife and
role in history from a positive perspective. To possess such power would mean that
the In-lirban man must be able not only to adequately participate in the political
process that affects his life, but also to effectively control the political
structure of his community. It is equally essential that political leadership be
held by black men who can truly articulate and represent the needs and wishes of
the people. To develop this power in In-Urbia, members of the community would have
to assume responsibility for this task through the establishment of a political
guild., The function of the guild would be to voter registration drives, the dissimi-
nation of political information and periodic symbolic political events, e.g., rent
strikes, business boycotts, etc., In this way, the In-Urban man could become a
powerful participant in shaping the life of his city. Community involvement could
be assured through the geographic care structures and community meetings.

The well being of In~Urban man in the economic dimension is dependent of the
realization of three imperatives: the retention of economic resources in the commun-
ity; the subsidizing of black education efforts; and a radical alteration of the
welfare program, so that it btecomes an incentive program for its participants. The
enabling structures to attain these goals are economic guilds, community assemblies,
gnd geographic care structures. These would sponsor business and consumer educatign,
the organization of welfare recipients and fund raising from govermment, private,
and community sources. These funds would be distributed in a community-owned
bank. In a period of history when economiz security reigns through inadequate structe
ures, it is demanded that the economic siructures of our society be changed in order
that the inurban man might become a free and powerful participant in the edonomie .
life of his city.

Effective action in the political, economic and cultural areas of life is a
requirement if a radical change is to be accomplished in the In-Urban man's grasp
after his life. This positive life orientation will be the most powerful force
enabling the In-Urban man to be a significant participant in his own and the
global destiny.

In conclusion, we see the In-Urban man struggling with the meaning of his
existance as an In-Urban man, We see him creating new symbols, building new forces,
and beginning to determine the direction of his life. Our imaginations burst at
the thought of the unity of man in this world. The structural unity and cultural
unity of tomorrow depends on our actions today.




SUBURBIA

This is a corporate study of the problems and forces shaping
the suburban parish and suggested means of directing these. We
propose to analyze the images, styles, and symbols out of which sub-
urban man aow lives his life and relates to his parish, Ne~ %, the
economic, political, and cultural forces shaping the mindset of subur~
bia will be described, Lastly, we will suggest methods and programs
by which suburbia can reawaken itself to the possiblility of the future,
It is imperative for the suburbanite to grasp a global vision and
assume a global stance for the renewal of the church,

A. The suburhen parish sees itself in great difficulty as it attempts
to be the church in congregations which are apathetic and self-
contained, Because of vastly increased civic and cultural activities
the church is no longer functional even as a source of social con-
tacts, This deep problem of apathy toward taking a part in the shap-~
ing of the world or even the community is rooted in the individual-
istic approach to life as it is manifested by the parish’s drive for
security, its endless adaptation to bourgeonis 1life style, and the
involving of 41tself in a multiplicity of disengaged structures,

The suburban parish is heir to a heritage which says that to
l1ive is to wait cn the good life, Consequently, the suburban parish
i8 affected by a fear cf commitment because %o conmit itself in re-
sponsibility is to close out its options which the image of the good
l1ife tells it that 41t has, and in fact such a commitment would
be negating such an image., The suburban parish also has consequent
fear of risk since its heritage informs 1t that security should be
the norm, Lastly, the parish faces the fulure trap of imagining it-
self as 2n efficiently running organization, hus avoiding the am=-
biguity and the strife which its heritage says should be avoided,

. . N : . i . -

Thé suburban parish is blocked in its cultural 1ife and awareness-
es by an inadequate style of social relationships, Marked by a new
past of individual achievemnent and enterprise, the parish has an inad-
equate system of symbols necessary to demonstrate 1ife undertaken
on bel:alf of all, It stands in need of forging and maintaining the
interior 1ife which allows man to face the chaos of the world,
the community and his own life., Finally, it encounters in its own
forces a deeply eatrenched fear of total participation in a group
that has taker the stance of responsibility,

A parish, because it is a specific geographic area superimposed
on an ecumenical construct has the very basic political problem of
coordinating an array of autonomous congregations, This autonomy
i8 rooted in the initial exodus to the suburbs. ?*Each home a fortress'
was the unwritten consensus which helped ingrain an isolationist -
every-man-for-hi:gelf - attitude., People in the suburbs inclined
towards community organizatlon collide with the second major block:
antiquated and inadequate structures to carry out a task, Typical cf
the beaurocracy, there are many structures such as Women's Study
Groupn, Culture League, Social Action etc., which serve to feed the
isolationist mindset, A church member will commit only a byief
amount 6f time to one or two groups, becoming fiercely attached to
that group, The rivalry among the many 4ndividual groups makes it
impossible for fhem to- come to terms with parish-wide Z~nues,

-



There is no structure su?ficizntly broad 2inscope to incorporate a
common parish goal cr outward thrust, The dread suburitan disease
--apathy - is as devastating as molten lava for even the most strong-
minded parish worker, There seems to be no possibility of realizing
a common parish vision; eventually the porridge pot pops a small
bubble and sucks back the innovator into the apathetic mush, The
isolated stiuctures had the effect of furthering and sumbolizing

the sudurban mindset by continually turning the people and congre--
gations back into themselves and not developing any sense of parish
or world community,

The suburban parish finds itself trapped in a viscious circle
of apathy and inadequate siructure, The apathy is a defensive action
to proteect ail that bourgeois suburbapite has gathered in the good
life, e 415 trapped 1n his 1life style tecause he 135 unwilling
to comnmit himself, his energies, or his finances to any larger vision,
His reduced comprehension will not allow him to risk all thkat l.e has
gaired foy the good of &l) nankind, Fis parcchilalism is perpeiuated
in the structures co? the paxrich, Each group in the total structure
18 iimited to gexvinling 3¢ 12 and hias no senne of occcountabillity
to the whole parish, The

igma end drynenic power to crack open the

circle and bBreak losae the structures,

o
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suburbia

B, Political forces seek to shape the suburban mindset with regard
to those decision-making structures that define and systematize the
role of suburban man in society, Beginning at the local, level, one
sees governmeital structure which caters tothe tradition of suburbia
and as such these forces hold the suburban man before the political
heritage of suburbia, Repudiation of open housing, zoning, and
non-participation in the tax strucure of the city are political
forces which reinforce “he suburbian %tradition of exclusiveness and
autonomy, The most definitive forces enunciating the present den-
ands of the suburbanite 4n reinforcing his mindset operate in the nat-
ional scale. The Republican Party and the Mafia £111 these roles,
fostering a parochianl eand defensive mindset concerned with protecting
the wealth and power that has been accumula‘ted basicaaly by apprais~
ing any change in the structure of the rnation, When the suburban

man thinks in global terms he sees the United States as that polit--
ical body which wi1ll hold muchh the sane position in the world that
suburbia holds in the nation, The Force which most slgnifilcantly
shapes his global stance ig the milita 'y industrial complex: &3 repre=-
sented by politiclans, overt poiitical groups like the John Birch
Society, and covert arms of the establichment 1like4ne CIA. The
national politicel orientatiocn s that force that dircects the suburban
mind-set toward the stance of natiocnal world supremacy, manifested

by anti-comrunicm, economic imperialiism, and cuitural rascism, In
recapitulation, thes, L% is readlly seen that the suburban man is -
linked to the past by his orientation to local policies, which
manifests his reactlionary/defeansive community mindset; he is linked
to the present by his desire for national coagervatism and static
leadership with no changes in the strucure; and that as the world
grows emaller, his politilcal vision of the fufure is that of con=-
tinued internatisnal supremacy, manifested by anti-communism and cul-
tural rascism, and economic inperialisnm,

The suburban comminity creates out of a mindset created and
nurtered by contemporary soclological forces, A%t the same time
the established mindset of the communlty maintains and solidi ies
the forces %o a2 no lecs sigalficant degree, DBut, such that the soc~
iological {orces exlst &3 concrete structures, we choose to analyse
them to discover an crder in thei ethereal area of suburban mindset,
These stzructural forzces can then “eo divided into three sectors;
politicai, economic, ard cuitural, The political gsector includes
those specific forces that shape the sudurban stance toward the
internal systemns of decision making of those political entities, The
economic sector includes those specific forces shaping the attitudes
toward production, distribution, and Zonsumption of the worldfs
wealth, The cultural sector includges the forces that shape suburbah
mindset regarding the social structure of their everyday life as it
stands up before all society. These special forces intentionally
operating are tangible manifestations of the order of the suburban
mindset,

The American system of capitaiism created a large and wide
spread bourgeoils class zlong side a iarger and not so widely spread
working class and created suburbia as refuge for the bhourgeoisie
from the workers whom they employ and from whom they derive their
wealth, The enabling principals of free enterprise and individual
ownershlp are therefore the foundation and hetitage of the suburdbs,
These forces wh'ch most specifically affirm ¢this heritage are the




suburbia

community banking and investment structures which assault the sub
urban mindset mainly through advertising in terms of the traditional
possibilities of individual ownership enabled by personal or corporate
commercial innitiative within our system of free enterprise., The
contemporary style of consumption is an outgrowth of this heritage
and is maintained and promoted by the credit structures which have
opened unprecedented material possibilities. And the vision of

the future becomes the task of 4international big business and
industry which promices that our heritage and style coupled with

the unlimited dimension of technology will produce a future of
increased gsecurity, power, and prosperity,

The forces aimed at the suburban parish and gshaping the mind
set of the community in the area of culture deal with the very r~thos
of the suburban phLenomenon, The local community club, debutante
ball type of socilal elil%tism affirms a neritage that the nourzau
riche suburbanyie lLas partially appropwriated and naterially created
himself, It 2c a life style of indulgent and exclusive elitism,

In ethics the community churches serve %o reinforce the traditional
customs and moraility,

Mass media takes over at a national level to establish the
suburban stance towa:xrd the present, It ennunciates the correct
style of suburban 1life and informs people about how they should
dress, what their living rooms should look like, what their children
should look like, etc, 1In short, mzos media deals with the question
of sfdentity for sukurken man, It shapes political, social and
economic attitudeso,

The construct of our mocel tel s us tha* the local public and
preparatory schoolc shape the ¢ Hurban mindset in terms of the
future, Educational structures shape the leaders of tomorrow and
their victims today becomes the embodiment of the vision of the
future which consists of proteciing and nmaintaining the living of
the good life, Confort, education, wezlth and security stand as the
vision for suburban man,

Political, economic and cultural forces shape the suburban
mindset by linking it to the past, forcing 1t to take a relation
to the present, and by setting before 1t a vision for the future.
Whoever controls these foxrces controls the svburban nmindset,




grTgroia

Thus the depth problem of the suburban aspect of the Urban
Conplex, which 1s perpetuated by the forces described akove muel
be condatled by immediate direct action, It is clear that the eax
tére2 future of mankind i1s in peril unless suburbia is enatlied o
move in a new direction, The immediate demand is for signifscant
sew images that can begin to redirect the total mindset and for
conereste purposes that can begin to demonstrate new possibiilsies fop
the stuburbanite within his present situation, Eixamination of the
trend indlcates that the new humanness will be that which enbodies
an urtan etyle, a global vision and a missional direction, And
the ey humanness will be grounded, as humanness always is grounded
in the dimensions of the economic the cultural, and the politiesl,

The future lies in the economical, the political and the
cultnral union of Irmurban, Exurdban and Suburban Complexes, In the
ecomnomic dimension, interdependence on capital distributioae corpoR=
a%e tax structures and town meetings must be created, In eulfiuwral
d¢imerzsglcns, metropolitan education systems must be sgeot wp, Iu
the poliifcal dimensions here agailn there mr 3t be an interdependence
on decésfon making processes corporate ;rotection forces, and an
2gzal walance of powers,

The future depends upon suburbia’s beginning to grasp the
neceasity of §its own participation ¢n the global revoiuv¢ion, Since -
velies o our present ecducational s atems are presently cuestioned
by ¥outh all over, edw.cation in the twentieth century must bLe geen
sz vhangizg images, It would be vabearable to iive iz a two »oom
towo with £,6 peopls, but 4n order to grasp what it meaus to de
humer, we mugt begin to see come signs 02 corporate 1iving sypers

dmaiite ku sunurbie.,  Suburbia muet participate with 11 ithe aniilcres
T e¥ the world though the recreation of ﬁLe story of manlizd a3 a
whkole &0 such & way as to hold the sig: ificance of every lavestion of

humanrnsa:, This can be cdore frem & home base through froisizg iwntevesnt

Erone,

The major problem of suLurbia is changing the paroch4ial miug
2et hy aoting out of a total glohai picture of the wozid, The
ftreaendous economic regources of suburbia in terms of wapifal and
lefsure time previonsly interzally directed externally taxscugh the
econcnia Liberation that comes from corporate living in the contest
of e migchonr for ail mankind, The original insight o suluribila
wiich woo ¢he preservatiion of the familiy, human velues and histor-
nald
e dévorce rates and youth revellions, thus releasing the cub~
n wan to gtruggle on behalf of all men through a program of
cfva education to develop a new image o? social reszvorsibdiidty
y & a mission and revolutionary life style, Jndividuziistic
empnacis which has resulted in the problem of = :1ing and
unplann~d ncighborhoods can be broken loose through training
programa fn corporate model building consensus, decision making %o
aiiow tihe tremendous political power of suburbia to be zelessed to
deal with the real issues that conlront suburbia,
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FUTURE SUBURBAN faan AcanT
What this all means is, the key to the renewal of suburbia is the
renewal of the local church of Jesus Christ. The urban style, global
vision and missional direction arec the new virtues for man in the
21st Century. These have been the concrete directions in which renewal
must move.

Thus it can be seen that the suburban man has been given a vanguard
role in the development of the ncw man and new social order. He
alone has the possibility of creating a naw urhan style. He alone is
verging on an authentic global vision. He alone can combine his
lucidity and incredible power to bend history.

The world cries out for the coming into being of the new
suburban man.
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EXUGCAN MAN

The fundamental underlying problem of exurban man is a limited
and turned-in view of himself and the world which fails to embody his
potential gift of the responsible provider and museum of the past,
The dynamics of the wo: "2 in its politicai, cecconomic, and cultural
forces serve to reinforce that limited image., A new smumbolic vehicle
1s requilred to enlarge higvision and explode his unique gifts into
all dimensions of the gloue

The exurkan man stands relatively untouched by the emerging
urban li1fe style, We thuz 7 .ads himgself caught in the tension of
the desire to naintaln 2 certain isolation and gelf~reliance and the
demand to becociie the corporate, urban man, We is the coatroller of
nature and at the same time Is always molcded by rnature, His symbols
have held him 4a teing as a relevant belng %fhe past but are no longer
adequate in light o2 the demend to be glodal,

The self-imagec of exurhan rman 2z %ht o7 the solit ary man who
dares to stand on hils own resources against the capricicusness of
nature, He gezs ninnei? as a conplete entlty, yet this supposition
blocks him Zrom approprl rg the gifts of %fhe urban life style., FHe
18 not sgentimental aho :ﬁ 5 contingent position but knows the
necessity for haxd phval labor to reap his existence, He is the
faith?ul man who ctands a:z rovider {or ks family, which encoupass~
es his blood reiationz and .5 fmmediate geographic ccmmunity, The
tenuous bhalance of hisc 11f2 2z shatiered by tlhe intrucion o? tech-
nological aivanecss which maks nis workday shorter, cauce changes of
roles Irp the home, z2d feavae nim with the Zeeoling of Lo2ing meraly

a cog ia a maziilne,

[¢)

He rea?l

iizes that his I ‘e ctyie ic no longer adecuate for the
worid in which hiz 1ives. Uz bhecomes mo-e awe - 2 of that world through
urban mass medlia and other outside conlacts, Wis hoetiliity toward
the demand of thece inpinrgementis sonmetine %2comes over: in actis of
destroving nis 'wn produce, AT thias puint ke ceeks to withdraw
fron evein the maingiresm 5% fmerican poiiticel 1ife through reaction-
ary voting, IiZs cimple symbols are too rigid to emcomzass a complex
world, ¥e at ore 2nd the same time cnjovs the advaitages of the bur-
eaucratic structure Luf, because of his self-image, i1s forced to
rejzect 1ts prompiings. Aanld theze lmpingements the exurban man exper
iences a dez2p gance of anxiety which manifesis 1i321f in a resistance

to chaage,

In this teclnologicel age, as 4the world marke: makes inecreacing
demands, he sees hims2lf unable to soatrel his own destiny, WHis
past role was to make his family cecure and piotect them and bimself
from the ouigice worid, a 1imltec¢ rovle waich requirsd no corporate
interaction, The ﬂecessity to participate 4in any comprzhensive
decision now produces a hidden sense of a large reaponsibility with
which he cannot deal, Wz now 4s faced with a decision between:

1) passive defilance-~letting the corposrate siruzstures run over him;
or 2) active defiance=-~Lecoming a reactionary, ox poiitical alliance
with an "all for me an< nine" candidate, Sseing now way to play
either role, he accepts the awesome tension between the two and is
then frozen by the situation in which it places him, We %s then
seen as an uninformed voter who fulfiils his "responsibiity® at the
poles by voting a gtraigat-party ticket.,
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exurdia

The—exurban_man-seesd himself in a dilemma of being the seli~
reliant landcwner in an oppressive socialistic systenm, The fcvces
acting upon this exuzrhan mindset are self-defeating and pastmoreintad
These forces, which +he exurban man sees operating 1in his 1ife, are
4ntexrpreted as eithes helpful to his conservative gelf-image oT
questioning that image, His past role does not let him see the
dynamicse o¢ the interdependenc? of the sndividual and societye.

Economically, the exurban man sees himsgelf as his own boes, &an
gndependent produce’, and a true capitalisi, We interprets his use
02 the bureaucratic Zorces of credit agencies as the vehicles through
which he can maintain his independence, These forces are 4i1iustrated
by his usge of bank credit, feed and grain credit, and equipr nt pur-s
chase credlt, He interprets market news, contract buyers and cozrpor~—
ate farms as destructive of his economic independence 2as an exurcan
man, Foz the exurdan man econonic facts such as 5G% inZiatlon, more
corporate ferming, and small towns getiing gsnallex, c&d only be inter
preted as a situaticnal trend which jnGicates collapse of higs owun
economic independence,

The oxurban man sees 14fe as being slov, cyclical, local with a
eclose network of family relationships, The exuyrban wan seed his
church, famiiy reiatjonships, a2 * 17 - - fop the outdosors s three
egsential handles which keep him isolated from the outzide worid, He
sees his community as invaded by for~es such as League of Wo-en Votez
transient neighbors, which brezk in on his wo>1G of isolaricn and
independence, In the midst oZ this kind of dilemrma, e Z0th cznLwry
urban foxces have accelerated his crisis by eitaer dgoerening nis old,
exus-tan mindset or allowing himseif to be crushed by the realivy of
the situaticn, Culturally the trend is toward polarizatlon of bis
own uwaczTotanding of esxurbiats isonlation independence aad ¢he hroad-
er ecuitural demand thav exuskan -man be an interdepencent yariity with
the viole o2 modern socity.

Tha man of the exurban mindset sces his rvole in poliifice &2 nege
14gible, His myth tells lLim politics are for polijtic? as aad not &
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_.feasitle choice for 1ife vocation, Fe cseess pover groupd 6ok ad local

political machlnes, Americar Legion, and Apsocteti 1 of Mannfactuvers
as reinforecing his gselZ~view of independence and poldtical gecurityoe
Tie forues which urndermine hig'political gecurity are the intervent~
toa c® s¢ate and sederal government agzncies, The levyding of taxes
and the z2lectiion of issues by such volunicer groups as the fire

and poilce cepartments call this %o nis attention withourd Din conpent?
and denasd nls participation, The underlying political fact o

the situvation which now confronts the exurban man 19 raappow%ionment,
Without ths contexl ¢? global issues; the esurban mait ©hal 1O wey to
appropri te this new developpent as a gigt. The demand for Teallgn~
ment witn other minority political groups 1n our country flows Ivom
the reepporiionment whicih is taking place on the political scene;
gnfortunataly, the exurben man will only be able to Zace “he demands
when adzaguate cultural and economic changes have taker piace in his
1ife,

Man‘s celf~imege is no longer viable and functioniang %o enable
humanness, TIne forces that had once made 4indivicdualicn a stable
self-inage_are now grasped to enable nim o hold an image wvaich has
become a goal for a different situation, The actual situatior 48 con~
¢t4nualiy calling his image into question with +the men becoming 2
victim to these forces. The forces of impingement are creating a
situation with a myriad of choices most of which are calling the
whole relationship that exurban man takes into question, The trend
345 that the struggle with forces will incveasingly place exurban man
in a Zuvrther dilemma, calling for 2 aew reltionship to this situation,

Exurban man possesses the .capacities of forging a meaningful

. WM W e me e m . tam & W Th enable the radical
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must take place, he must be imaginaily and inte.tionally impacted in all. areas and
at all levels. 7The future demands that exurbia be brought into the mainstream of
the global revolution in humanness. To accomplish this, it is imperative that
exurban man be enabled to become comprehensive, intentional, and future in style,
mindset and outlook. The demand is that he emvision the: universdl and.is dedicated
to the particular, Economically; he mﬁé,t. obtain a-comprehensive, global view, as
well as futire-oriented and flexible occupational skills, - He must keep abreast
with the technological,-pevolution that ha,sf:g%cp;gedg. it EE Rt T
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Politically, he.must.orgarife himsglf on a local, regional and ultimately:

worldwidé basis and develop a'ore ‘comprehénsiye point of view for dealing poli- .t
tically with his community-and: thé°hdtion."  'Finally, he must sée His role as that. ..

of "land-tender" rather ‘than "larid-cwner" and to assume responsibility for’ the
entire world: Hehgst view his past culturally significant in order to create
a positive self-image which will facilitate his struggle for humanness in the
future. For exurban man to livé’ in the universe today, he must become &ware of
the 20th century world, comprehend his position and act intentionally to forge
his contribution in history.
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Parochial:ecdribmicf.éfé;é"ho Z!.oné,enrviable in an age of 'world marketsd °”
Exurban man's outTd8k must be national and ultimately global,, .. Eeonomically, '
exurban man mffstfidve téward many of the patterns "already adopted by his urban
cousins. The ecoromic tyranny of exurbia, which feeds the present victim image
of exurban man, can and must be broken. Urban skills must be adapted to agri-
culture, and large numbers of farmers and exurban youth must be prepared for
other occupational roles. Social and public services already well-developed in
most urban areas, must be expanded to exurbia. Fational and/or cooperative bank-
ing, retail shopping facilities, and farm produce purchasers must be made available
in exurbia to break the economic tyranny of local banking-merchant interests.
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To culturally bring exurbia into the 20th century will require a gargantuan
offort. His mindset is conservative, parochial, past-oriented and isolated, which
is reinforces by his style, symbols and educational systems. His symbolic life
must be recreated so that it freights the new significance of exurban man in the
total global dynamic of humanness. His new freedom from the past, economic and
class tyranny, family and geographic parochialism must be eymbolized. He must
be enabled to appropriate his great gifts from the past and allow that heritage
to found an integral part of a new, 20th centur -life Style. This will require -
massive general and s2lective particular re-education. 'very forum of education.
‘yery forum of education must be re-programmed. all the forces presently rein-
forcine the present mindset, such as church schools, school, and rural clubs,
newspapers, TV, and radio, the schools, advertising, and department store
catalosues, must te permeated and redirected. At the same time, leadership must
bte selectively recruited to the "spirit revolution."

ixurban man is over-represented on the state and national level,
i presentation is based in part at least on the size of the reographical area
involved rather than population. On the local lebel exurbia is inkdequately
represented due to apathy, which has enabled a small but powerful economic class
to gain control. rxurban man must be made avare of his rirht and potential
ability to control his oun destiny within a rlobal context. local community
political organizations, voter reristration and re-education are imperative. Some
forces now exit that can be used as livers to enable this to happen if they are
permeated by comprehensive catalytic apents of the spirit.movement, Other forces
need to be cXeated to enakle rerional political structures to hold the local
rlobal dynamic in being. ’ '

AS exurban man assumes his place in the future, as he besins to prasp
himself as a global human human being, his role will te that of provider.
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As wission to the world his prime function will te that of feedinr the world. It
is crucial that exurtia assumes that task of providin: to the whole ' Horid the
basie stuff of life that will release all men to move toward creative humaness.
Jhis can only come about with the intentional use of akailable forces directed
totrard breaking exurban man loose from his isolationism, his fear of the future,
and his.feelinr of be:’mg -victimized Ly the eity. Thus, he will be enatled to
participate ,fullv in the humanizing process. The fact that exurhia contains
.fi'.ftv-one ‘per; cent’ -of..the entire vorld's population makes exurhia a fantastic
£oFBe trith which ‘té. contritufe to.the .destiny.of the entire universe. Yhen this .
pover is realized ‘and- accept,gd ty+the, rest-of ma;_xk:md exurbia will have surely
overcore its victifi imape and become a majdr power :m 'Ehe humanizinn fere'es in e
hlstory. ¥ ) ) s . Cear
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In thisana]ysis of exurbia, the prot: 1ems, the operatinp i‘orees, and the :

w;possi‘*htles for the future,.it is clear that the demand is to incorporate

exur;m into the twentieth. century world of technolopy and slobal responslbﬂity.
The . potent:.al power of exurb::.a is awesome. The" release of that power ‘as a humanizinp
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The Inner City Man

The inner city reflects most keenly the collapse of the structures of
h umanncss in the ZOEﬁ Century. The deluge of problems that result ?rnm this
~ collapse fall into threc main areas of concern: ‘the economic, political apd cul-
tural, The economic problems are created and maintained by the exploitation
of the poor by the rich. In the case of the blacks the cultural problems are a
result, Politically, the inner city suffers becausc of a lack of structures to
maintain any sense of corporate power. Such a composite of problems creates the

blight of the ghetto,

Economical

Perhaps the most blantant need in the inner city, although not the oxly prohlem,
1s in the area of ccomomic, The massive bropblems of health, employmen® and
housing serve as visible remi. s to t.c decay of the city. This orisis in *he
economy of the inner city is the result of upsetting the balance of supply and
demand by those who control the power. These would include real estate agencies
and landlords who are careful to masintain an imbalance of supply and demand in
the housing market. Consequently, they can demand exorbitant prices for decrapid
and avercrowded housing., Because of the high percentage of unskilled laborers,
white~owned businesses and contractors exploit the inbslance of supply and demand
and pay inadequate wages. The economic stability of any conr» "ty is mainli nod
in a capitalist society by the law of supply and demand. With the resources of
the inner city being constantly siphonzd off by an imbalance a sevcra crisis has
been created,

Cultural

Juc cultural aspect of the depth human problem i~ +hrece “91¢ *n nature; expressing
itself educationally by not being oriented to problenm solving, symbolically zs
inadequate and stylistically as having no concept of the future as mission,

When education is not oriented o enable problem solving, it results in people
being uninformed or misinformed concerning knowledge of their history and their
™ichts as citizens in dealing with legal, health, and economic opression and
injustice. They are crippled by the present establishment as illustrated by a
manipulated mindset that is brainwashed to middle class values, This results in
lack of comprehensiveness in ability to solve their complex problems. Inade-~
quate symbolic life is manifested in negative self images which are expressed

in misdirected energy, hostility and rebellion. This results in failure to ap-

i+ opriate their historical greatness. It causes them to be susceptible to shalln-r
or false images superimposed by outside forces. This negative imagery tends to
porpetuate itself. The style of the inner city man lacks direction which handi-
caps him as far as any concept of himself as mission to the future. This results
in a crisis in the definition of role as to what it means to be a man, woman,
child or elder citizen today. Consequently, hc becomes an easy victim of the
establishment, It is no wonder that the imner city men is culturally deprived,

Political

"7stly we shall deal with the political in the life of the inner city. The prob-
Lum of no image of corporate power is the problem of politics, Because of the
absence of this image other problems are created; such as no organized power
structure, which without the inner city man cannot demand public attention.
Therefore there is a lack in public ~~rvices offered to him. Also because this
cne does not experience himself as a revelant part of the city deserving care

and concern he soon senses an unrelatedness to the total city commnity, This
makes apparent how the inner city man needs comiunity structures to c: .. ront



the problems of nolities. Solitics in his connection with history and the

world and as of yet hs wenains unlinked to a Global Structurc. o returning

to our root problei: of lackin;, an inore of corporatc power we can sce its
manifestotion in thc studies of 211 the political nrobleng, This would lead
one to say that irares for the iasncr city man deterndne the very reslity of
his politiecal life.

© Tow let us roview wvhat we heve eom to kiow in our study about the innor

ciuy rwn,

In decling with hinm we hove scen bis -woblens are in dcononic, . olitic

and his Cultural Lifc, ubiclh inclnde lis Iueation, Simbols oo Tife Style.

The cconomic proble:: is Tasically one of being exploited by an imbalance

in the law of supoly and derwnnd,

<. In politics his luckins ap imare of o coroorato power structure ercates
his political situation.

« And in his culture there is 2 coubinetion of cduecation rot being gearcd
to oroblens, Lis syubols aot le acequate for life strle cid lacking a
concept of a futuric ;xission which loaves lin as a culturally deprived
an,

I the task of cach iwn is to ecronte full rwerdst for all wo certainally
have a tas: belore onur hands., That is to crecate @ corwrchennive inner
eity @an,

-




Academy II
The Inner City, Part B, Operati- - Intentional forces

External forces upon inner city dwellers demand immediate reformulation by local
communities. The economic forces that are shaping the inmer city life are mainly those
of a society wnich he can neither participate in noy identify with. Finding himself
facing new dimensions of what it means to live in his particular situatioa he struggles
against established mores of his time. Out of this he has forged meaningful symb 1s,
rites, and stories that tell what it means to live in the inner city. In addition to
problems of urban culture and economy, serious questions of methods and directions are being
forged in the polity of the inmer city. The mindset of the inmer city dweller is based
on his total ecomomic, cultural, and political participation in his community.

Economic expioitation and the exhibition cf Madi son Avenue wealth are operating
forces that prcduce depth human problems in the inner city. They flourish and are mani-
fest in high reat, exhorbitant medical expenses and enormous interest rates on loans
in the midst of poverty. Inferior merchandise is often sold at the maximum prices taking
a large percentage of the already inadequate income. Minimum wege laws ere not effectively
enforced nor have they served to r se the economic standards to one cf human decency.
Living in a country that says there are certain standards that one "must" live by, the
inner city man finds hinself living in communities and under conditioms that are less
than standard. Finding himself in mozt caves untrained for pocitions im capitalistic
society and having to face the daily problem of adverse weather ccnditions or incon-
veaient and costly transit systems, the imner city man who attempts tec "make it" is
frustrated or in despair. The images of “ideal life style™ prejezted into the inmer
city demands that he strive for middle class values an d at the same time do not provide
the structures through which he may gain them, where vpon he invents his own methods of
obtaining humanness.

Clearly intentional but ccntisasting ferces within the inmer city tcday are res-
ponsible for the shapirg of the mindset of the people, for enabling the rejection of
inadequate self-images, and for releasing the naw style of this age. Ia order to inter-
pret the depressed condition of the ianer city one must see clearly the depraciated
status of the inner city resident as within a particularly North American socio--economic
class system. The popularity of a fatalistically defeated attitude toward all of life
testifies to the strong influences of the life styles of them pimp, the pusher, and the
hustler whose self=un derstanding dramatizes sgain and again thot if you are to make it,
you must seek some radiccl escape through such involvements as drugs and prestitution.
Not only the almighty dollar has deceived him, but urban plarmers hzve used their
strategies 2s well, czusing a cultural separatism moxa strongly resemhling thes approach
of the KKK than any of the mcre urbca forces of remewcl like +he NAACP" and the Black
Panthers whose ideclcgies manifest the struggle for a unilied meaningful destiny.

Simiiar forces of renswal emerging to forge this "other" destiny is a rew brand of

angry cnarismatic black leadership wiro have appropriated both rituals and artifacts

which proclain the heritage of the Afro- American experience. While reprogramming with
powerful new symbols particular imames of black pride and black beauty. Out of the urban
past the influence of soul music, the “laek church sevvices, and protest demonstrations
have provided a necessary vchicle for hearing the frustrations of the transition from
sccond class citizenship to a new emerging black conscicusness. One principal urban
institution which has consistently symbolized the decaying conditioms is the public
school. In contrast with the vigorous imaginatisa of those who survive the inner city
educational collapse are those city fathers whose direct responsibility for urban education
has been the administration of its micmanagement. While such institutiors failed no
- other insiitution arose to provide common sense instructien - aot the fanily, not the
street corner, not the penil irstitutioms - thus what is learned in the iuner city is



Academy II

The Inner City, Part B, Operating Intentional Forces -cont-

combat instruction for the sake of coping with one's environment. While the value of
such learning contexts is socially unusual, there have been immensely powerful literary
symbols which hav e arisen from the educational rubble - such as the Autobiography of
Malcolm X and Soul On Ice - in addition to which there ere the immediate foci of popular
education the radio "soul" stations from which one may grasp rudimensary intellectual
tools for participating in the then current emerging life style. What of consequence
may be said about the forces which shape the life of the inmer city may be paradoxically
interpreted. There is no future for urban America save there be a future for the

inner city ; or, if there is going to be a rich and vital culture, then the determination
of all social living conditions must be an option available to the affirmation of all.

The thrust for polital equity is being made loud and clear by the inner city
blacks, Corporate forces of the black movement are awaking to the lack of representation
in the political structures of their communities thus illuminating the futility of the
vote. Within civil law atructures resentment is rampant over such things as the stop
and frisk law (nmot applied in suburbia) and the cry of police brutality is equal to the
?bsolute colonialism of the welfare system and the lack of futuristic planning by the
government. The police department and other departments of welfare are essential to the
care of a community that functions to serve its residents.in the inner city this does
pot provide services comparable to its suburban counterpart and thereby nurtures
resentment instead of a sense of well-being, even though the allocation of public funds
could provide adequate services for the inner city. When the inmer city youth
demonstrates their dissatisfaction with the system, they restrict not only their own
liberties but the civil liberties of all members of the area and the world, forcing the
annonymous black leadership - the backbone of the inner city's rejection of local
justice - into grounding themselves globally in the world revolution of the urban
oppressed. These several reflections of the inner city polity dramatize the grass root
concern for community order, new justing procedures, and comprehensive structuring of
urban welfare.

Inner city economic , cultural and political conditions have seriously
‘questioned the forces that intentionally impinge upon its life style, keep it in poverty,
rape it of its culture, and refuse to acknowledge its right to participate in deciding
its own future. A new black consciousness of power and pride is emerging that is
forging a new life and a new future,
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C. APPROPIATE ACTION

) The actions that must be taken o enable the inner-city man to deal with the
dépth problems of his community can be described in three levels, beyl:ning with the
basic theory, moving throupgh strategical methods ’ .
and ending with tactical programs. First, in terms of the theory, we woul? describe
the types of shifts that are necessary in the mind-set of the inner-city man. Then we
will outline the methods through vhich these shif's cam be brought about. TFinally,
we 7ill suggest concrete programs in -hich these methods can be put to work in the inner-
city.

1f we change the mind-set, we can change the inner-city, because we enable
inner-city individuals to become frec from unconsciousness vhich holds him in dependence.
Three types of cxpanded mind-set enable the inner-city individual to get a vision of a
ney world wide human being. First, the “zner-city individual has to develop his relation-
ship to the whole world. Then he will see that millions of other inner-city individuals
all over the world share in the problems of finding a nev relationship to the imner-city.
iier:t, the inner-city man has to find out that this neu relationship depends upon cor-
porate power as a tool,to reach rev, adequate structures. Mind-set concerning the life-
style, finally, will enable the inner-city individual to structure his individuality in
tension with other individuals in order to become a self-conscious, responsible ego,
integrated into a comon human being by discipline and "mit gestaltirmg" (with other
structured eges) a new inner-city community by intentionality.

The strategical methods whereby we deal with the depth problem of the inner-
city in terwms of remolding the mind set of the inner-city man are classified in the
same manner es the theoretical aspecis of this problem. Such methods that would deal
with the inner-city man's relationchip to the ghetto would move from such basic. things
as a grid and puroblemat, gridded down to each home, through such structures as con-
structing local service groups and pushing tax reforms and interest-free loans, which
would in turn help develop the new architectural plan for the communityj;and then these
methods would move onto the more intellectual. These would then be the transition
for dealing with the imnex-city man's relationship to his wider universe in terms of
fr.2 comprehersive aducation in all areas, in which a special universal curriculum would
be employed, as well as specific educaticn courses such as inst” cing the White
Rzpist course in the outlying suburbs, then move tcward the use of mass media as a
™ s of broaicasting political informaticn znd encouragiag involvement in same for all.
Thzs method of appropriating the mass media would also play a crucial role in molding
the life style of the ininer city man by using it for public imaginal education with
an intentional curriculum znd as a part of the program to channel the parochial attitudes
of the inner-city people.

In order to deal with the depth problem of the inner-city, various programs
must be initiated that will change the mind-set inherent in the inner city. The primary
need is in the realm of depth education on the local level. Such programs as local
training for teachers as well as training in what it means to be a member of a corporate
community, or what we label zs "fellowsnip" training and the instituting of a local
and worldwide mardatory preschool program based on imaginal education to develop the
awareness of the individual in terms of his particular situation. Cultural programs are
also a recessity for dealing with the mind-set of inner-city man and these would depend
to a. large exztent on the use of the mass modia for specific short courses broadcast on



In-urban, Part C -cont-

radio and TV, the establishment of a local cultural center with such programs as a little
theatre group and the institution and development of a national and international ex-
change program for persons and systems as well as structures for promoting the "White
Racist" course and the popularization of Black Heritage Yeek. Local care structures
directed toward enabling the community to deal with its problems externally as well as
internally would be such programs as Day Care Centers using imaginal education, recreation
facilities with an intentional theme and establishment of local information centers
containing information on all aspects of the innermcity and universal life of man.

In conclusion, our three-fold program is founded on the presupposition that
people and the structures of society must both be changed in order to create a more
human mind-set in the inner-city community. In the strategic methods and programs we
are attempting to cut across the conflict between popular American religion, on the ome
hand, which would concentrate on saving the souls of individual, and z~ropean revolu-
tionary theory on the other hand, which seeks to transform man by concentrating entirely
on changing social structures. In other words, we see the creation of a new religious
mode and the development of a new social vehicle as two inseparable parts of one
activity, changing man's mind-set.
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Suburban, Part A -Depth Problems

: T o speak of the suburbs one would need to begin with the typical suburbanite
and with the depth problems within "his" ow n self-understanding. There are two myths,
one or both of which he has appropriated. By the "good life" story he tells himself

that to be human is to obtain all the benefits of F.H.A. loans, a quiet, tree-lined
cul-de-sac, color T.V., and a respectable vocation every year. The "solid citizen"
mythology convinces him that the most important aspect of humanness is that he keep up his
home for the sake of land values, that he attend zoning hearings, he support community
structures regardless of their contribution to the welfare of the people. The first story
assumes that there is nothing more sacred than the freedom of pleasure; the second, that
nothing is more sacred than law and duty. The depth problem is these mythologies lies
not in efforts to share in the modern world's goods or to be a good citizen, but rather
in the assumption, that if one simply achieves these then he will have become the complete
human being. These are rank reductionisms which become as blinders preventing one from
Seeing any other life styles or values. The stories stem fronm what may be called a
"bootstrap individualism” theory carried over from less complex, rural times. These
jmages produce guilt as the suburbanite continues to be challanged by the outside

world. He knows that he is a "have' and fells the "have nots" of the earth calling to
him for help. A major tragedy of this view is that he fails to perceive he too is a
"have not" because he is disenfranchised from the gifts of other cultures. In reality

it is the interdependence of all people which creates humanness. Our suburbanite has a
sense of being trapped by his own materialism. Hewants to contribute to mankind, even
if it is to assuage his guilt. He can only imagine the charitable giving of his money

as ways of tackling the world's problems. His solutions never involve the sharing of

his power. Even if he understands the idols before which he lives, any alternative

is an intrusion from the outside.

Such entrapment is witnessed to by the limited relations of the suburban parish
to the world outside. Its political isolation from the world begins with its isolation
from the greater urban area. Its celebration of life's self-sufficient past is just as
much an illusion as its erection of protéective economic devices in the present against
the feared hordes of aliems in the future. Through its educational curriculum the suburb
‘tries to prepare its youth for the perpetuation of this parochial situation. But the
products of this reductionistic approach are anger, cut-offness, and guilt.

Without an adequate relationship to the larger world, the suburban parish will
turn in toward itself only to be frustrated again. The present care structures in sub-
urbia have. turned their attention to the family. The traditional way of caring for the
family has become perverted and lost all meaning and significance. The collapse of the
care structures has been manifested by the teenager in the community having over-
structured, non-structured or irrelevant youth programs. When reaching the teen age,
such responsibility structures as taking out the trash or feeding the cat do not enable
the young person to participate as a destinal part of society. The suburban youth of
today is more intelligent, and structures have to start in the family which will enable
him to play the future role of an intentional adult in society. The rural man needs a
comprehensive picture of what the 20th century family role is in history. The pre-
supposition of "family first" is a weakness of the suburban family, because this socital
unit has sold its soul to that one reality. The operating image of the family is
geared toward creating a good life for the children, so the suburbanite thinks first
of meeting the demands of his children. The child becomes brainwashed with this family
image, and carries this style of living into his own life. The traditional style of the
family in relationship to the community is one of isolatiom. This style is shown in
the community by the way it deals with its youth. If he is not your own, leave him
alone - this is the operating image in the suburban community.



Suburban, Part A -cont-

Because suburbia is frustrated both in its external relationships and its
internal structure the parish has no clear identity consistant with the demands of today's
world. It remains collared by an illusion of being the farmers'parish. The suburbanite,
who holds this image by keeping his grass cut and harvesting the f lowers identifies further
with a former age by insisting on the laissez-faire approach to government. Hence, the
problem of identifying with the greater urban area and its consolidated services.
Though the suburban parish has vital ties with the urban area, the suburban man wants the
minimum of structures to which he will be obligated politically, economically and cul-
tyrally. Because of his mobility, and his preoccupation with profession, the communi ty
continuity is short-circuited. The community becomes prostituted as residents come and
go without significant participation in its common life.

This mobile yet parochial man who wishes things were as they were yet is happy
with things as they are is controlled further by an explosion in hi s midst. The collapse
of suburban man's depth insights concerning the ground of humanness has shaken his images
of selfhood so that he is thrown out to search for new understandings that match his
experience of life. The primary insight that man invents history has been obscurred
practically for the suburban man in that he imagines he may participate in its fads and
fancies but not alter its fundamental flow. Its flow was determined by other generations
and it is his lot to play out his life within the presuppositions of humanness given in

his time. That change is constant impinges on him in his shifting cultural values,
altering family pattern, and fluctuating symbol system. The stronghold of his social

self - i.e., his traditional values, are slipping into obsolescence and face him with
confusion and anger. Yet his lucidity is too keen to be trusted to act on, for in
acting he would up-end his own life style and be faced with inventing a new global vision.

§pburban, Part B -Operating Intentional Forces

The forces operating in the suburban parish mold the mindset toward the image of
the “good life" in which affluence, security, leisure and pleasure are the primary
values., One of the most significant forces behind thi s image is the mass-communication
medias which bombard society with images of the happy family: the sportsman-husband,
the mother-playmate wife and the nice child. This image is nurtured in the security of"
living with, dressing alike, and styling one's lif e in accord with "our kind of people.
In relation to the larger society this image defines responsibility as that of the
"good citizen" who casts his vote, pays taces, attends church and displays his national
symbols. Yet the media bombards suburbia with pictures of world chaos and images of
radical possibilities for the future which cause t he suburbanite to see the future of
the globe as paralyzing threat.

The operation of national groups of various kinds causes the suburbaﬁite to feel
trapped in political impotence. This creates a nationalism which sees the "American
way" as the only way. Such nationalism also prevents the entrance of cultural gifts
from other areas - including neighboring communities, the inmer city, and the world.

It also allows suburbia's gift to flow to others in terms of piecemeal benevolence or
not at all. This culminates in suburbia in its strapping itself in a cloak of defen-

siveness to preserve itself.



Academy 12
Suburbia, Part B, Operating Intentional Forces -cont-

Public services shape the mindset of the suburban parish, first of all, by pege
petuating the gtatus guo. Politically, what this means is that those in office remaia
in office or that existing programs remain in eéfect. In education, a parochial and
irrelevant structure is maintained, and there is little opportunity for reform or up-
dating. Here, as well as in other areas of suburban life, the existing structure or
system is valued above the actual service it is intended to provide. The fact that the
s:burban parish supports and maintains such independent public services as fire and
police departments and the public library cuts it off from the city and the large
regional complex of services, reinforces the image of itself as e self-sufficient
community, and creates a complacent isolationism. Finally, the availability of free
municipal services such as street cleaning and garbage and trash collection lead the
suburban man to suppose that someone other than himself is respomsible for the care
and maintainance of the suburban parish.

Consumer services act on suburbia to promote an image of success in - .3 of
good jobs, nice homes, well-provided-for families and well-groomed neighborhoods.
This equates the value of self with the valua of one's possessions. Thus, the suburbanite
is tyrannized by the overextension of credit which is necessary to maintain an increasing
standard of living. One's current standard of living defines his class status in soclety
and is indicated by .ere he lives. Thus, the suburbanite sees himself as the consumer,
buying more and bigger and better things, thereby increasing his standard of living amd
upholding the general economic good.

Bub-urban B. con't.

The most basic grass roots force in the suburban parish consists of the
organizations such as churches, social groups, and clubs of various kinds which exist
within the community itself. By definition these are necessary parts of a “good
neighborhood." The effect of such groups is typically to provide an escape from
selfhood by providing such volume and variety of activity. What must be maintained
in such activity is the warmth of community and activism which does not relate to
deep human struggles. This effectually cuts off the suburban man from the rest of
tbe world and his future save in a st~ . ,f maintaining conditions as they are.
This oonstitutes the depth vocational crises confronting the suburban man, His
thrust has been narrowly defined in economic terms but his deep intuition tells
him that anything narrower than the globe or less than the depth of his life can
finally hold the uniqueness of his gift to History.



ACADERY 2,
Group C

In;order to talk about what action would be appropriate tn the suburban
si@uation, we must first establish what crucial understanding of 1life

the suburban man needs to appropriate, First we understand that 14fe ends
in death, Change, and by implication development, are inevitable, though
this does not iaply Progress as well, 3econd, we know that life is
sttuggle, i.e, that 1ife rubs against life and that life situationns are
ambiguous, Thirdly, we decide to receive this reality as gond, to assimi-
late the past, and to be free tu create the future, Finally, we understand
ourselves as secular men, which is to sey that all forms, modes and struc-
tures express the basic 1life view of the ocne whn created them, or more
broadly speaking, a man expresses his ultianate 1ife view or mindset in

thé institutions which erder, and enable his 1ife. ~11 nf this sugerests
thgt suburban men can be free to create a style of 1life which is at once
consistent with the ultimate nature of 1ife and more particularly with the
style of life of the urban world, ‘e propose that these aspects of a
theolopical mindset be created through secular rites and songs for use by
cogmunity decor, and ultimately by theological education--either self
consciously in study groups or with secular short courses which spirit
peéple might program into their conmunity contacts,

#11 men are now related to an urban community in such a way thet each
influences the people around him in the same way a pebble causes riprles

to hit the sides of a pond. Thus the society becomes an inevitable mass

of widening ripples, each band dependent for its life nn the previous

bands and those to foiiow. DBut these bands are not mere material entities,
they are people, hence, peonple need to be aware that what they affect

with their lives are other lives, There can be no barriers of age, race
weélth, residential area or personal accomplishment, which deny the utter
interdependence between these people or vhich can stifle what is an
irrestible social effect., 3ince no rerson can fail to be troublrf by
andther. to touch and be touched is a relatinnship fraught with responsibile*
1ty. There will need to be intentional adult education nn a global base

to .cutfit man for his new responsibility. Student-adult forums must work
to keep the pipelines of communications from clogging. 3ymbols of the
tnity rising out of this avareness will need to be placed in community
view, That which was done in essence needs now to be ronted in language of
symbol for all to see and remember,

To live in this community where people so affect one another is to embody
the need for corporate or group interaction, It 1is a true 1if trite saying
that we will either hang together or be hung separately. A manifest

demand exists for such group actions as consolidated buying, neighborhood
child care and common institutions to serve common needs, i.e,, police
centers, health centers, cultural center, etc, These common centers would
not only be the roots for the particular community but also the springboard
from which the community could branch out into the nation and the world,

If suburban man is to be responsible for his own community’s affairs he
must ultimately be responsible for the entire globe, To create his own
future, £ul~" an man must overcome the isolation of his own place and
create the future of the whole world, FHe must stand in service of world=-
wide community, without personal privilege, but as a self-conscious, disci-
plined, intentional member of two communities, one local, one global, This
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will require a visionary strategic mindset, He will be able to change his
iocal structures only if those of the world change also and this will re-
quire all the insights of psychology, sociology and technology applied in
strategic order, Suburban man must plan his life in terms of how it will
affect the pglobe, This world view must be taught from childhood via com-
cunity celebrations of world cultures, community symbols of global related~
ners, the exchange of community emissaries and contact with foreigh families
and communities especially for the purpose of exchanging experiences and
models, Community agencies must be provided with methodology which will
eénsure comprehensive planning, Cross-sultural content must be a part of
public education, the mass media and the programs of community organizations

Ultimately the mindset of any community will be most affected by the ethical
and methodological style of the groups which self consciously set out to
shape it, The imperative, therefore, in any community, is to be that

group which has decided to embody the new mindset as their life style,

in a drama of responsibility for the whole community. That is to say that
n1-t only must the members of this group be lucid in their understanding,

but also must act in such a way that their every appearance exhibits the
lucidity out of which their action arises, C(r again, it must be made

clear that their thrust is not finally attached to any of the reduced

ends such as materialism to which suburbia has fallen prey. The revolution-
ary man may have 3 cars and a swimming pool if this is what the mission
demands, or he can take on the poverty of a beggar i1f that role is called
for, The key to the production of this self-conscious style is method,

For too long western men have worked with methods which have only widened
the thought/action split, This self-conscious group must cut across that
paralizing schism with a program that makes visible the methodological

unity of thought and action as a sign of new possibility, While the content
and form of the new mindset can be communicated in symbols and acts, it is
oitly the being or style of the group which can make clear to the rest of

the community the imperative to change the mindset they have,

To have seen all this is to know that we will either spend our lives
building the suburb of the future or having it built around us, Either
course ~ffects the future. The choice remains ours to build or be built
upon, to create or to dwell, to give life or to be given 1life,



THE EXURBAN PARISH
Acadeny II  Summer '69

Introduction

A1l men who participate in the diwerse strudtures and pakberns of.urbag }ife outside
the imagédiate sphere of inner city and suburban cultures,we have identified as.
exurban man. Exurban man's gift, potential, and indirect influence on urbgn 1}fe
have bteen radically ignored in t'e face of the acure situation of th e imner city and
the apathy of the suburbs, Tax increases, price hikes, milk strikes, un laws,
political reapportiomment, aid to Education and other results of short sighted p{anp
ning stand as sores which point to a mmch deeper infection - the extrangenent, of
imner ci.ty, suburvan, and exurtmn man {ron their deep enterdependence on one anobher.
Exurban economic stagnation, molitical overbalance, and cultural lag block his pare
ticipation in wrban life and the realization of his significance in this age, How de
we bagin to realize, overhaus, and manifest the ways life is involved with 1ife in th
this urban world and enable the gifts to be used for the benefit of all, This is
the key quesiion which cuts across the isolation of each segnent of wrban life, To
answer it in relation to exurbia we need to look directly at the blocks and problems
exurban man i§ facing, exanine the forces at work which shape and reinforce his life
conditions, and project possible directives for action which would enable him to
participate in mn L e rreativity,

A THE BLOCKS AFD PROBLENMS OF EXURBAN HAN

EXURBAN LIFE is characterised by sheer physical isolation., The inadequgte systems of
srface transportation into, out of, and within exurbia, together with the fact that
air facilities are locatéd in or closely redated to cities makes personal transportat-
ion for exurbanises both costly and time wasting, and so discourage physical mobility,
As a result of this situation many exurbanites never have direct depth experience of
the life of the city, Some do come regularly to shop and for entertaimment, but this
does not enable them to understand the life problems of the imurbanite. Alghough

tihe telephone and automobile are great gifts to Exurbia, yet the very distance which
separates people in t' ese areas contriibutes to the problems of experiencing oneself
as being left out of the mainstream of life, These blocks in »physical mobility are
as well then blocks to expanding exurban man in contemporary life,

The radical mutatifns which world society is undergoing in the present hour are every-
vhere calling into qu estion the presuppositions men life by and rendering obsolete
the value systems in which cultures are rooted, 4 past-oriented value system poses
three problems for exurbia, First, Bwurban man is faced with the problem of illusion
in his family ties. In the past he built strong and reliable missional family units
to order life in the face of difficult and dangerous wildernesses across the globe,

In tires of intensified hardship he knew the collerial support of his near neighbors,
Now with the promise of the actualization of technical advane8s combined with politic=
a; or religious restraints on production the hature of the exurban task no longer req-
ulres une saro level of immediate and wider family solidarity. The very continuity of
t@e fanily is in fact jeopardized due to the early exodus of youth to the city, vhize
military service and wider educational opportunities also take their toll., Thus
sharing in the general social phenomenon of the decline of family centrality, for exu
e;urbia the world over the crisis isp particularly acute as it struggles to amd@intain
?1es that are no logger real, Secondly, exurban man is plagued by the problem of
ircesponsibility in national ties. In the past he narticipated in creating a vast
ngtworg of loyal outposts on the frontieps of revolutionary societies in the face of
l}ngerlng colonialism and internal lawhessness,  How, especidlly in western countries,,
his same national allegiancy contributes inadvertantly to his own nation's imperialism
as he participates in economic systems which are designed to benefit national economic
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security at the expense of under developed nation s, At the same ti: e he re?uass
to utilize his political power to encourage remediation of urban and global ills,
In short, his super-patriotism is turned to national parochialism and has becomg
a conscious or unconscious exercise in irvesponsibility, Thirdly, exurban man is
confronted with the issue of irrelevancy in nature ties. Once he wagzed war with
- the natural elementsin efforts to carve out civilizations in the face of insuperable
' physical obstacles, In the face of weather, rock and jungle hisrelisious symbolozy
vas forged and his basic trust and responseto fate vere shaped, WNow the encounter
with the prime power takes place in terms of historical demands rather than external
forces. He is required to real realistically with a world society rather than
stoically with aworld of nature, An historic decision is requiredof hiam if he is
not to be irrelevant to his times, As exurban ney faces the encroachment of new
values of a global, urban and secular society he is challenged to emancipate himself
from the tyranny of past oriented values of family, nation and nature,

The impingement of the new urban world is everywhere experienced in exurbia, fron
poverty pockets in Appalachie andiustralian ouvtback to the small bpassed towns of
New England andSouthern Trance to the vast expanse of farm and ranch in the prairie
and veltlands of the world, A three-fold regnonse is evident, :)

- First, under the onslaught of the tiies exurbia is marked by a style of suspicion,
‘Super-government poses the major threat in legislation effected by changing ideologies
and a constituvency verging further avay from the tradition of rural preferential
‘treatment. Exurbia centers inward as companion fears arise to replace once hallowed
habits of hospitality to the stranger and openness to frontier venture, Everyvhere

<:in exurbia theinpersonal and the wafamiliar loom fearful on the once friendly horizon,
Secondly, in response to a new world esurbia places its common sense under guard.
Protective in its educational nethod, it mokes little or no progress in upgrading
facilities and trained vprofessional leadership, choosing under dzet strain to
reinforce parochialisn in district nergers and to rely on second-rate teaching exper—
:tise, The consecuences are a narrow educational base, reinforcement of an antiquated
world view, avsuppressed vocational vision, and perpetration of a "hick" inage before
the world and before himself. ;)

Thirdly, the reality of changing times throws exurbia into an identity crisis. The
images of self-reliance and price control come under radical question as exurbanite
faces the encroachmnent of consolidated power on his once family-controlled enterprise,
The symbols of land and boundaries are drained of relevance as he is daily prompted

to identify with a wider world and views himself from a quarter rillion miles in space,
A mood forged in a once potent agrarian way of 1i fe crunbles before ambiguous and com=
plex social issues and leaves the exurbanite alienated from the heritage of a mis-
sional frontier spirit.

In response to the new urban demand the exurbanite defends himself with s style of
suspicion, and struggles with thequestion of his identity., This raises severe pro-

DD

blems for him in the cultural range of style, education and symbol,

Structures and services which once worked well in caring for all the
.members of the exurban community are everywhere collapsing, As a result young
‘people tend to move into the city in search of employment, job training,
better housing, and more adequate medieal and other social services. When

they complete their education and/or job training, they often find more luc-
rative and interesting jobs in the city. Exurban areas are then left with—

out the high caliber professional help aveilable to those living in the city,
This means that doctors, mrses, teachers, school administrators are among

the groups of people who rarely choose the more rural areas of exurbia.

These trends perpetuate and accelerate the breakdown of structures and services,



and tend to provent the crsation of now ones which i;ht fulfill the nocdsg
of the people and attract well=trainca staff wenbers to operate thom,

The shifts in the cconoaic Life of em rida are far-reachine, Sinll
usinesscs and for '35 operated y their ovnors, are siving way to con: lom—
erate oporations, Often thesc corrorotions and lar er foriis are established
and manazed by neonle who live outsice the funediate corvwwaity; soucthing
like the "abscatee landlords® oi the inner city, Citizens of the cornmnd ty
are hircd to work within thesc companies, but are not usually involved in
raking, the decisions wlhich affoct the welfare and Quture of their cirtire
commmnity, These deeisions ave :ode instead on the basis of cconomic
interests alone by powers far re oved from thie dircet consénuenses of the
decision on the comtmnity. Another vay in which exurban :wn is thrown
o”f balance is by the shift in Pproduction aind the usc of resourcos. Those
resources about vhich he is kinovledgeable = native inzenuity and hwwn labor
= are belag renlaced hy industrial resourccs often threatening and in-
comprehonsible to bin, Expertisc on autoustion, cybhernctics s Synthetics,
and maintcnance of mrchibery are not reacily available to exurban non,

These forces disjoint kim fyon feeliag le dis waking a significant contri~
hution to the oconoiy of the 20th ceatury world, 4s his situation is nowv,
he has a hiph chance of borng unemployed in Lig liiatine, “hen the entire
econoiny of a cormnwiity has Teen ased on Tardn: or on oae industry, as in
railroad and coal :dnin; torng, e problens are even more acvte, Asthese
shifts becowe ore proaouaced and younr, people see littic possibility of
ceonordce advanceisnt in cxurbia, they sdorote to the cities in treant nunbers
and abeodon the vastly irnored possibilities that are cpen to hin throush
the pioneeriir of nevr cxvrban structures, )




Shaping Forccs

WHatural forces, esneclclly weather, toporraphy, and geogm'obyz shape.
the lives of all men, One of the characteristics of today is our lncreasing
control over the natural world., Bays are made solid land, office towers arc
built on marshes, shopping ::alls keen large arcas at confortable teiperatures.
Exurbia shares in the increased control over nature, tut to a lesser extent,
It is not now cconoiically feasible to grow rice in the White lits. of I's He
or to operate a ski rosort on the Gulf Cpast. Tle choice of activities at
a particular locality is still limited by the prevailing weather, the land
shanes, and soil characteristics, The variations in weather - droucht, carly _
frost, unseasonable rain, ctc, - also affect the fivelihood and mindsct of
exurban man, Tourists stoy away from ski resorts when there is no snow, and
ficlds cannot be plowed when they cre too wet. xurbain nan eymeriences being
dependent upon povers beyond his control. He erperiences a sense of mystery,
avc, and meaning in working with rain, sun, and growth, Indeed, it is this
snirit-tic which ~ives natural forces their nover to limit and to rake exurban
man denendent upoa necture,

v

Ivery exurban »ei lives out of trodition. Values of the past are held
constaintly before bim in the present. One invortant visible way that values
are pernetuatod is in the locel comrwnity ceiebrations, rcgular or special,
One commnity bt emphasize a tracter »nulling coatest, vherens another di-
verts its citizens by shonsorin:, a sled-dor race. The customs surrounding
varriages and funerals constantly renind the corvmnity off its traditional style
of 1ilc. The religious comrwiaity alss sustains the exwhban man's mindset.
For example, the U.S. exurban church is most likely to be found still teach-
in¢, 19th Ceatury pospel. (The ten corrwmnduents literally understood are
what a good individualistic men should live by.) In another part of the
world we would find tbe for:al relirion aporoviig worshin of and sulrission
to the controlling spirits in naturc, Governing bodiss in the local ox--
urban coreunity tend to embody the process of pagsiag on, pernctuatins the
traditionsl uuderstendings of, for cuauble, :orality und fa ily structure.
One can think of the activities of tlc esuirbea comunity's towa council,
school board, local ciwwrch, or tle equivaleant uhieh state how people :mst
dress, where and when youth can congregzate, ote. To swuwarize, the way in
which the post is hold onto so carefully is o wnicue feature of exurbia,
Perhaps the past nore than any other force strongly shanes the world-vieu of
the cxurban nan, Out of this vorld-view he reshonds to other forces acting
upon him, Vieibly, invisibly, ané judicially the past is allowed, oven forced,
to continue to live in the prescnt,

Isolation is o force of emurlan 1ife vhick Lelpys sustein the preveil-
ing rmindset of tlie erurban maen. Altbousb television, radio, and nevspapors are
readily ovailoble in rueh of exurbia, exrvosure to other cultures is lirdted,
thereby perpetuating tlc cultural potierns of the perticular ares 4o the ox—
clusion of the rifts of other culivred and areas. The nireseince of tourisn
in ex~wrban arcas bas a two-fold si-nificance in terms of the exmrhan world
view, Or one hond, it serves as o vekicle for exposurc to cos::onolitan cul-
ture, and in that woy is an outwaxd thrustiaz influcnce. On the othor hand,
it can provide the exurbunite with an inase of the outside uvorld which is dan~
aging and retarding, in view of e arrs, . nt, offeasive Lebavior which is
often churacteristic of the tourict cult, In soie cafes exurbaa is the vietim
of a nearly total abscace of erosure to otber cultures duc to the seography
of his region. Creat distances and poor rocd conditions render him virtually
immobile. Thus, we seec that, operatia; under these coaditions s the exurban
man remains isolated from the rest of the world.



The economic forces that shane the world also play a particular role
in shaping exurbia. By threatening the survival of swmll exurban businesses,
these forces control tie direction ia which exurhan mwan dushes econoidcally,
One oxamwle of this is the increcase in the cost of production naterieols and
the accompanying decrcase in the pricc o consurer roods. The crxurian ran
now pays more for tho immlenents and iwterials nscessary for production while
at the same time havins a lower net income rer dollar. Tre phrase ‘uiddle
wan" is one inae which noints to t!'is force. This leads us into the second
example - that of autewation and expansion. I'o longer can exurban nan earn
a living waze frow a snall roduction onveration (either factory or forn),
He is forced to expand in order to earn a livias vase, Autoiation becoiwes
necessary o increase the production level and net incore »er doller, T:is
expansion and automotion becores jncreasincly difficult to finance since nost
of the profit roes directly back into maintenance. The third econoiic force
acting on the exurbun man is absentee landlovdism. 1arce corporatioas find
if syuch easier to finance operations in exurbia than do the exurbanites them—
selves. The corporation already has borroving capacity that allows buying
into exurbia. Rather than investing in the cortunity however, corporations
create a situation that droins all money bock into urban areas., 411 of these
forces point to the fact that the exurban :an noo longer controls his cco-
nordic direction by his own individual decision,

Certain forus of nolitical forces affect varticularly the lifc of ex-
urben man.  The fairly iarersonal national fovernent and the more nersonal
local poverning bodies »ley their ports in sha in;, the ecurben life style,
Government laws affecting the vitel concerns of the exurban man, e.;. how
much he can produce, and where the dev dam is 1o be cuilt, gweatly influence
bis life. Covermamentol arencies creats nev uscs of lend, new systens of
corrmnication or services, DBoth of these functions are lar-ely beyonc the
contrdl of the individual. The locel r overmient, too, is a stron;, influence
on the world=viev of the exurban wan, The sa.e influentiel ¢roup of neorsons
arc on all the decision-ruling hodies of the com wnity, They set the tone
for the view out of which men live as bey for:: local policy. Durt towm and
country sovernuments aze accessible.to a1l their constitucats, Certain po-
Jitical bodies vhich began as loeal cooperative economic or:ranizations have
frown into powerful cconomic lobbies. The Fary i rehanse Cooperative in the
United 3tates and nurhens the Viot Con; ia Viet Fai: coudd be seen os exurban
pressure groups. There are then three nolitical forces operating upoa ex—
urban wan: the skaping of his econonic activity by the Tederal Goverient,
x¥periencin; access to loecal nolity walking, and rrassroots participation in
lobbying,




EXURBIA « C
DIRECTIONS FOR ACTION

Because exurbia is isolated from the rest of ihe world it needs to move towards
a more comprehensive world view via use of the mass media, The planning &
use of radio, T.V. newspapers anl library facilities would be of foremost
importance. In the first place, intentional programming of radio and B,V,
would enable not cnly more comprehensive reporting but also offer the possi=
bilities of refleciion and dialomue about particular events, Secondly, newse
pPapers and tracts would offci a more comprehensive coverage of world happenw
ings including news from each o ihe six major Ur areas of the world, with
thought provoking cditorials and background information, Tinally, improved
and more convenient library facilities would enable depth research in part-
icular areas of individual interess, They would also provide material for
"brooding'on the background, the broad picture, and the historical data
behind events, The intentional. programming and structuring of all media

will enable the exurban men to besome a more comprehensive individual,

moving to a global vicwpoint and from a parocaial one,

In order to deveiop and sxpand the exurban man®s knowledge of himself, the
commnity and the worid, Edusaticn for all eges in the areas of cultural
economy and polity are requirved, First, to cvercoms the exurbanite's paroch-
ialism, a program that would expose him to the culiures of the world must be
provided, In addition programs that Fould®bring into focus the relationship
between the indivicdual, the femily, the commimiiy the nationx ond world

mist be providad, Being sclf conscious of these relationships would give

the exurbanite new individual freedom. Secord y a training progranm is

needed to give the ormrhean man new <kills in comndnity leadership. He needs
the ability to isolate pfokiems as well as the tools necessary to attack
those problems., Polotiial structures of the community and state enabling
persons to take seriously #heir role as citizens, The third essential
program of educatics is a training progran providing the exurban man with

the skills and tools nseessary to fuiction in the cconomic structure of the
20th and 2lst centuries. Lxdividval, family and business cconomics would

be dealt with in depth, In addi%ion the exurban man needs vocational training
80 that he is not tied by lacl: of marketable «=ills to one geographic area,
In conclucion, *ke impscative © of :he urhan rn is to get into the mainstream
of life. These <:i.cational. vograms are mitructurcd so that they enable him
to meet this imperative, Insiruments such as a training Academy, pre-school,
travel and exchange program:, ete; will he nsed when necessary to accomplish
this takk.

To enable the exurban man to participate responsitvly in today's world, mutuzl
structires of political and ceoncqic life must be created,

First, the developrant o a rass roo’s co-op selling structure would be a
vehicle which would cnable the exuirban community to stard as a united power
blockx in their ecou:omie dealings. The widdom of heir smtual criticel intel -
ligence would deicriine when and where %o sell. products, how much to produce
and what prices to demeni. This woald ons against the present cconomic
tyranny of the middiemom in the celling dynamiz. The exurban man is blocked
from posessing sign.fican® economic power due to individual self-sufficiency
in his farming methods characterised in private ownership of his acerage and
the selling of his »roduce in onc~to--no agreemenTs wiath corporation buyers.,
This tends to create a ‘survival by competiofnicn’ relationship to other
exurbanites, making co-cpersiion dAiffisul and inteusifying the lack of
economic powers. Seccud, the developrent of a cc-op for mutual use of -
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equipment would provide a decrease in the amount of financial investment in
equipment for each farmer., Our cybernetic age has already invented advanced
equipment, but most farmers cannot afford the large investment necessary to
participate in the new technical methods. Also, with the retreat of industry

to urban centers, employment has become limited.amt If machines do the work

or & farm fails financially, the only recourse for survival siffi to seck
employment in the city. With the economic enablement of equipment, farmers
would not only have better equfpment but could also sponsor future oriented
research projects in food production and resource development. TFinally

a catalytic structure needs to be created that would pressure state and national
forces to establish transportation systems enabling inexpensive and effective
movement between the supercities and the exurbsa This would allow !'comprehens -
ive interchange of gifts, jobs and cultural benefits between all geographic
areas. <The power of the exurban man must be erhanced in its capacity to e
experiment on behalf of the future thru methods of structuring comprehensive
action,

To enable éxurban people tc appropriate their unique gifts and possibilities,
new symbols have to be. created which will celebrate the depth understanding of
life present to exurban man. First of all community events need to be structured
=% 38 to celebrate the diversity of culture present to all today. Second, by
holding up the great heritage of the past together withikthe new direction

for the future in locsl or mobile museums. To enable young people to hodd

the vision of their destiny in rural areas, youth centers and workshops must

be set up to experiment with vhat it means to be an exurban youth and to

plan for direct involvemint of exurban young people in humanness across the
globe. As a sign of the new possibilities of human life style, religious
houses or experimental programs in corporate family life for the sake of
missional action need to be estublished in key urban areas. These families
could also assist the planning snd development of other areas of symbolic

life of the community. Finally, symbols must be created which speat at depth
of the new understanding of exurban man as totally responsible for all men

so that the strength, endurance and wisdom of exurben life may be a possibility
for all.

This then is the new direction in shich exurban man will be moving. His task
is to create new community structures zfor his new role as a universal par-
ticipant in urban life., This may be done first by estcblishing locel rescarch
centres to work on problems of rural primary and secondory industry, and to
investigate new methods which cen be made availabel in exurben occupations.
This could result in an understanding of the necessity for everybody to spend
a part of their working life in these occupations so thut it would be possible
for an inurban person to spend from 4 to 10 years in that kind of worke ..t the
same time dmmimre exurbinites would deepen their sense of the wniversal
commnity through global travel, For those many persons interested in the
area of community improvement, deveclopment and conservation of notural resources,
grass roots organisations need to be created to work on programs in this area.
Through all this, the local church as the futurically oriented group in the
community which understands elready the meaning of commitment must see itself
as the key agent in engendering social change in its community and recognise
the parish as its field of mission in a far more comprehensive sense than we
have previously imagined
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(Exurbia C - directions for action pe3-Academy 2)

The experience of all men who live and participate ink the structures and
patterns of our exurban life has made apparent the necessity of inter-relating
exurban, suburbin, and inner city man. <The interdependence of the gift and
need in each of the three urban styles demands recognition and accounting.

The time has come now for decisive action to begin in exurbia as it has in

the inner city and suburbia. The demand is now for responsible men in exurbia
to link themselves together to forge out the concrete models which will

enable that which is now dnly a latent potential to become a structured
reality. Signal experiments wust be designed and carried olit that will

break loose the vision of possibility and gather accurate date for more
comprehensive models. Intentional, futuristic planning must be accomplished
which will establish the vision as a concrete goal for every exurban mane



ENABLEMENT DIVISION

SUMMER QUARTER 1969

Goals

Make shiff to global enablement,

Develop expertise in Academy enablement,
Ob®ain increased funding.

Maintain stance of joyful seevants,

Aecomplishments

Gained both imaginal and praetical awareness of enabling the global mission

Acquired new Academy enablement methods,
Developed new budget contrels
Cultivated new income sources,

Contradictionms

Failed to solve local transportation problem,
Did not maintain adequate development cagding rhythm,
Did not develop emabling rites for Division,

Did not schedule division meetings in a way to evercome
demands,

assignment



ENABLEMENT DIVISION

SUMMER QUARTER 1969 E. I.: CHICAGO

I1.
III.

1v,

I.
II.
III.
Iv.

GOALS FOR SUMMER QUARTER

To awaken national church boards to the possibility of funding.

To press for a break-through in federal government departmental
funding.

To push new and old sources of funding from corporations and
foundations,

To receive monies totalling $262,000.

ACCOMPLISHMENTS FOR FIRST HALF OF SUMMER QUARTER

Submitted proposal or requests to 8 denominations; funded by
three.

Began serious talking with JSAC about extensive funding.

Proposal submitted to NIIH for $200,000.

Proposal submitted to HUR for 367,000.

33 corporations and foundations contacted,

19 proposals submitted for a total of $635,113.

$135,000 recieved in first four weeks of quarter.

CONTRADICTIONS

Have not mastered proposal writing.

Limited Chicago calling.

Failure to cultivate large individual givers.

Have not effectively related long range goals to daily timeline
for best use of time.

DEVELOPMENT SECTOR
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Enablement Divisénn Management Sector
Summer Quarter 1969 E.I.: Chicago

1.

2.

3e

4.

Summer Goals

Maintama daily rhythm of aoperations to enable all programs to function
effectively.

Craate and complete manuals for major functions of theesector.

Buld up-to-date, common sources for services and supplies, and
Systematize files, materials, and inventories on hand.

Develgp intentional relationship towards employees, vendors, and
colleagues through decor, rites, symbols, and stance.

Accomplishments

Meal quality, building care, lock system and financial models were
improved or implemented as part of maintaining theeongoing daily rhythm
of operations,

Charts and/or manuals for housing, electrical system, VEND program, and
food serviee were advanced or completed.

Supply centers and inventories were made to centralize and account for
materials, food and supplies.

Guest roqm decor, orientation models and sector rites and symbols
enabled a spirit colleagueship with the Academy, Order and guests,

Contradictions

Weekly sector timelines did not provide necessary objectivity to keep
from being eaught in the crisis of immediacies.

operations manua)s for the sector were not complcted,

Financial and precurment models for supplies, materials and servings
were inadequate, ‘
Intentional gtancd toward vendors and mmployee (i.e. NYC) was inadequate
to ereate a eolleague relationship,

Additional Accomplishments

Management sector alse undertook the asalysis of food content, researched
into bread baking, imvestigated donated furniture and kitchen equipment,
and cgmpleted a Head Start Contract and exterior landscaping and remodeling.



ENABLEMENT DIVISION
SUMMER QUARTER 1969 CONTROL SECTOR

E. I. CHICAGO

GOALS

1. To globally re-imace auests and Order through the intentional decoring
of the lounge and the first floor,

II. To sustain the Crder, the Academy, and the world by being the joyful,
willing servant in all particular encounters.

II1I.To build and implement the desicn for comprehensive control of the
distribution of services and resources.

IV. To effectively implement new operatina systems.

} AJOR ACCOMPLISHMENTS
I. Signal decor projects gave the Order and the Academy a new image
of style.
II. Detailed research of duplicating processes, resulting in the purchase
of a Gestettner mimeograph and a model for deployed communications.
IIT.Total presence to guests was held by the sector, giving the Order a
new way of relating to guests,
IV. Comprehensive movement care was carried out through the mailing of
Image to the entire movement.

i~AJOR CONTRADICTIONS

I. Lack of a model for the Operations Micron for overall co-ordination
of supplies and machine use.

II. Research on internal communication systems and a model for external
communications procedures are incomplete. '

III.Lack of a practical timeline for implementation of total decor model.

IV. Lack of simple training procedures which need to be created for
complex tasks,

ADDITIONAL ACCC!'PLISHMEMNTS
I, All office procedures and correspondence up-to-date, includina
materials requests, phone killinas, and address chanaes,
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Division II Nase Sector
Summer Ouarter 1969 E.I.: Chicago

COALS FOR Sit MEN QUARTED

To Preparc the Order for Fall

To Murtura the Yenloyed Order -

To Provide structures for cnabling encrgency Order derands

To continuc recording syster: for coruion merory of the syabolic lifc
of the. Glebal, Ozxder

O N

ACCO. 'PLISE LTS

1. DReopencd Academy Health rooi serving mumps, chickenpox, and other child-
hood discases and corplaints as well as disnensing first aid supplies.

2. [Ixtended deployed corrunications system to ena:le particularly the
Great Transition and ‘‘arrior AbbLey.

3. Collected and commiled data relative to itens nccessary for sctting
up file and roster of the “rder for 1960-1070.

4. Transcriked and typed documents for the coumon nemory.

CONTPASICTIONS

1. Crecating irorking spacc hich enabled ternacity to tae tasi

2. Inadenuate transfer of data and mermory so that enersency denands not
effectively aided

3. Inadecuate model for defining cuarter tasks and timelines

4, Lack of structures for parcnts to hcln enable the sick roon structures

FOOITIOVAL ACCOPLISI: LTS

“ecekly dunlication of college studics

Created Order communicotions centers

todel for internal summer work and synolic life structures
Intern processing net sustaired
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