Naidoo

Opening Presentation, July 30, 2000:0Dr. Kumi Naidoo,OS
ecretary General and CEO of CIVICUS, World Alliance for
Citizen ParticipationO0Ladies and Gentlemen, colleagues
and friends, dear brothers and sisters, on behalf of
CIVICUS: World Alliance for Citizen Participation, I
would like to express our appreciation to the
International Institute for Cultural Affairs for
inviting us to be part of this important gathering.OOMy
younger brother, who spent time in apartheid prisons,
and who does a lot of speaking from time to time, and
who I spoke to this morning, said to me that he much
prefers speaking at a funeral than being a pre- or
post-dinner speaker. So I have been feeling somewhat
anxious about this presentation since this morning and
hope that I can whet your appetites both for actual
dinner as well as the wonderful opportunity for
dialogue, reflection and visioning that lies ahead of us
in the coming few days.OOWithout any further ado, let me
reflect on the ten challenges that I believe that face
us in the coming decades and stress the important role
that I believe social agents like yourselves can play in
meeting these challenges.OOThe first challenge that we
face when we think about social development or even the
term civil society is the challenge of definition. In
the past, development was often framed in ways in which
the rich and rich countries of the world delivered
development to the poor and poor countries of the world.
Often, development was only represented as pertaining to
the economic structures of society. Today, when we talk
about development, we need to talk about development in
a much more comprehensive way. More and more people are
saying that when we think about development, we have to
think about development in terms of its economic
dimensions, political dimensions, cultural dimensions,
spiritual dimensions and as well as its environmental
dimensions. This is partly because today, there are
extremely wealthy people in our world who are extremely
undeveloped or underdeveloped. They are completely
disconnected from society and deeply disconnected from
the wider processes that are going on around them. In
Africa, we have a beautiful proverb that says: "I am
because you are." Simply put, we human beings find our
meaning, identity and purpose in our relationships and
interrelationships with each other.O0The other
definitional challenge that we face is that of civil
society itself. When I started my current job as
Secretary General of CIVICUS, I was amazed that my
friends in the USA would say: "The world of civil
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News Flash

to ICA friends and colleagues Re: Imaginal Education
Course and Reception for Dr. Kenneth Boulding March 8, 1932,
Denver, Colorado.

Kenneth Boulding will attend a reception at the ICA Denver
Training and Events Center, 1741 Gaylord Street, Denver,
Colorado, on March 21, 1992. The reception will be held at 4PM,
following the completion of an Imaginal Education workshop.
Guests will include Ms. Bea Romer, wife of Colorado’s Governor
Roy Romer.

Space is still available for the Imaginal Education workshop,
which will be held in four sessions—-Thursday evening, Friday
evening and all day Saturday, March 139, 20, and 21 respectively.
Workshop leaders will include Oliveann Slotta, winner of the
Disney Channel Math Teacher of the Year award, and Burna Dunn,
Senior Trainer at the Spring Institute for International Studies.

The following is a brief report on a talk given by Dr. Boulding
at the Mountain View Friends Meeting, Denver on January 19, 1992,
Oliveann writes:

I attended the Meeting as a guest of a friend, Pat Gilmore, who
is a member of the Meeting. The study topic was Boulding’s
booklet "The Prospering of Truth”, written for the Friends as a
Swarthmore lecture in 1970.

Dr. Boulding is now Distinguished Professor Emeritus in Economics
at the University of Colorado in Boulder. He is impressive in
appearance with flowing white hair. January 18, 1992 was his 82Znd
birthday. He wears glasses only to read and speaks with a marked
British accent although he has become an American citizen,
arriving here as a graduate student in 1932. Dr. Boulding speaks
freely and rapidly, making frequent, unexpected connections. He
made several, memorable comments on topics such as democracy,
capitalism, and current topics. Sample comments follow.

~— Private, political organizations (like the Sierra Club) are
providing checks and balances to the government today. The rise
of the NGO's had the biggest impact on the 20th century.

-— Poverty is caused by the lack of productivity. We much teach
the poor to do things.

~— He prefers the phrase "Networthiness" to "Net worth"

~= Love of self is important and the first step toward helping
others.

—— There is no third world. There is a nation at 3.01, one at
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3.3, etc. Each one is very different. (The "third world" is a
bad image.)

—— Truth is best represented by poetry. (Boulding writes sonnets
regularly. He wrote one this morning and read several to the
group.)

-—— If you’re galloping toward a cliff, procrastinate!

Listening to this man for over two hours was like visiting with
an old friend. He remembers the Institute of Cultural Affairs
and a visit he made in Indianapolis some years ago. He is very
curious about the applications of Imaginal Education to public
education needs and will attend a reception following the course
scheduled for March 19 - 21, 1992, to be held at the ICA Training
and Events Center, 1741 Saylord Street, Denver, Colorado.

For more information on the Imaginal Education workshops of fered
by ICA Denver, contact Oliveann Slotta evenings at 303-388-3388,
or Burna Dunn at 303-534-8742Z. David Dunn is alsc available days
at 303-534-8742.
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society is so broad and includes everybody and excludes
nobody. Organizations like the Klu Klux Klan are also
members of civil society.0 Coming from Africa, I found
that very alarming. I was told that the Klu Klux Klan is
democratic, membership based, non-governmental, and for
that reason, it is part of civil society. Therefore, one
of the challenges that we face more and more today is
that people realize what role civil society plays in
development, and that we begin to clarify, without
seeking to be exclusionary, which organizations, exclude
themselves from the family of civil society by
advocating for religious intolerance, racism and sexism.
One of the values of the term civil society is that it
is an inclusive term, including trade unions, religious
organizations, social movements, womens organizations,
NGOs and so on. In some parts of the world the term NGO
is often used interchangeably with the term civil
society, while in fact we are talking about the full
range of institutions that are formed by citizens to
advance the common good. (Incidentally, since many
people have left the NGO community to go to government,
some jokingly say that NGO refers to Onext government
officiall. And in South Africa in the 1980s we said we
AGOOs not NGOs, since we prided ourselves on being
anti-government organizations. So generally we should
not get obsessed with who is in and who is out, but
those that violate the broad international conventions
agreed to by the United Nations, such as the UN
Declaration of Human rights, I would argue, exclude
themselves and can be termed as part of Ouncivild civil
society.00Another issue is how do we include people who
work in government and business in the work of civil
society? While government departments and the
institutions of business itself cannot stake a claim on
the universe of civil society, the citizens who work in
those institutions can, particularly when they embrace
civil society organizations in their community, in their
places of worship and so on.00The second challenge, I
want to address is that we no longer accept that the
enterprise of governing and the enterprise of government
is solely the enterprise of governments alone. Today,
there are many places in the world where we talk about
co-governance; where we talk about governance being a
partnership venture between elected officials and the
organizations and institutions formed by citizens acting
in the public interest, and where we talk about
governments having ongoing dialogue with the citizens so
that the society is managed in a way in which the most
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just outcomes are be achieved. We cannot even accept in
democratic systems, where there are elections, that by
simply winning an election, a blank check is issued to
governments to do as they will for the next four or five
years. This is especially true today as democracy is
coming under serious stress and strain all over the
world. As citizens, we cannot abuse our responsibility
to live in a democracy simply by participating in an
election. We need to honestly acknowledge that even
where we claim democracy, even the old traditional
democracies, in the main, and with, in several
countries, there are only three types of people that can
run for power: the rich, the very rich and the
absolutely rich. The media has come to play a central
role in the political and developmental processes of our
countries. However, while some of us might celebrate an
opening up of the media, it is important that we
recognize that the media has a controlling influence.
With that controlling influence has come a high degree
of responsibility and social accountability which I want
to argue is lacking in the world of media today.
However, we should not have to choose between
development and democracy as some leaders would have us
do, especially since democracy is central to promoting
equitable development. Rather we have to look at how we
can refine, nourish, deepen and improve democratic
institutions. If we fail to do this we will have a
situation where we have the form of democracy without
the substance and representative democracy will run the
risk of becoming little more than a pre-ordained elite
legitimation process.00The third challenge, and perhaps
the biggest challenge, that we face is the challenge of
humanizing the global economic system of the world.
Today we live in a world that, even the likes of the
president of the world bank, successful capitalists, and
President Clinton, we must acknowledge that the global
financial architecture requires fundamental
restructuring and reform. For many poor people in the
world, capitalism has taken on a casino mentality. It is
so out of the control our national governments,
particularly in the poor countries of the worldOOThe
fourth challenge is challenge of accountability. Both
for the business sector and for the NGO community
specifically and civil society more generally, the last
decade as also seen a declining in the power of the
state and an increase in the power of business and civil
society organisations, what political scientist Jessica
Matthews, called in 1997, Othe power shiftd. As far as
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NGOs go, governments have in the passed pointed out that
NGOs are self appointed do-gooders who do not have an
elected mandate to undertake their various projects they
do and adopt the various advocacy campaigns they do from
time to time. It is also sometime pointed that unlike
businesses who have to account to shareholders, NGOs do
not have the same burden of accountability that
governments and business have. This puts a special
challenge on NGOs. And this challenge has been met in
various instances by NGOs forming national coalitions to
develop their own code of ethics to improve their
transparency and accountability to their societies. Of
course, governments and business also have their
accountability problems, but NGOs need to in any event
take this challenge seriously. While needing to improve
our own accountability we should not be for a single
moment apologetic of our work and efforts. We also know
that unlike governments that can rely on taxes whether
they do their work well or not, the biggest
accountability control measure comes from the fact that
unless NGOs can win and hold public respect they will
not be able to finance their work.OOThe challenge of
searching for new paradigms.O0John Clark, the former
Oxfam policy advisor and head of the World BankOs NGO
Division, addressing the 1999 CIVICUS World Assembly in
the Philippines last month, noted that there was a need
for new paradigms about how we think about social
development. He noted that the proverb or saying which
goes, OGive a man a fish and he is fed for a day, but
teach a man to fish and he can feed himself forever,0 is
in need of revision. Since that adage today appears
dreadfully wrong: O If you teach a man to fish, does he
have a line and net to be able to catch any fish? Does
he have access to water? Can he get his fish to the
market to earn income? If the man fishes, does any of
the fish get to other members of the family? And does
the poor even like fish at all? Are the poor really just
sitting by unpolluted and well-stocked water, just
waiting to learn how to catch fish. Or is the issue
really one of power and poverty. Is our job to teach the
poor, or to help people identify their own needs and
ensure the right questions are asked?l0In thinking about
new paradigms and how, for example, we must foster
greater social inclusion, NGOs, acting independently and
in alliance need to consciously promote the presence of
ordinary citizens in the public sphere. We need to move
our thinking from focusing solely on government to
focusing on the notion of governance. Taking as our
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starting point that good government is important we need
to recognise that the enterprise of governance is one
that today is shared more and more between national
governments and global institutions and citizens.
Governments have everything to gain by engaging in what
we might call a shared governance enterprise or as some
have called it co-governance.0We therefore, need to
consciously deepen the participation of the young and
the elderly in all the affairs of our society and world.
To do this, is today a demographic reality. Civil
society organisations need young people and the elderly
to breathe fresh thinking and experience into its
ranks.O0OWe need to stop paying lip service to gender
equality and acknowledge that it is scandalous that the
end of this millennium less than ten percent of women
occupy leadership positions in government and in the
private sector. I hate to admit this but civil society
organisations I am afraid are not too much better. This
then remains an unmet challenge that awaits us in the
coming millennium.00In meeting the challenge of poverty
and growing inequality in our world today, we need to
ask how is it that the poor as citizens can be enabled
to be active agents rather than passive beneficiaries.
This means that the poor as citizens must be engaged in
the policy making processes and in the very
implementation of the programs that seek to improve
their plight.00OAll of these challenges then call for the
building of partnerships and alliances, since individual
NGOs acting on their own are unlikely to make the
necessary impact.O0ConclusionThe challenges of
globalisation necessitate that the tendency towards
national parochialism will need to be tempered in order
that NGOs are able to truly act both locally and
globally and to think both locally and globally. In
taking up these various challenges that lie ahead we
should be honest with ourselves about how difficult and
challenging things might be. As one of the leaders of
the African anti-colonial movement, Amilcar Cabral put
it, we should Otell no lies and claim no easy
victoriesO0.0O0OPermit me to share with you a story of a
good friend of mine, Lenny Naidu, who was an activist
for social and economic justice in South Africa as part
of the anti-apartheid movement. The last time we saw
each other before we both fled into exile in 1987, he
asked me, Kumi what do you think is the biggest
sacrifice we can make as individuals working to create a
more just world. And without blinking an eye-1lid I said
Olay down our lives®, meaning giving up our life by
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getting killed during the course of the struggle. And he
said 0it is not giving your life, it is giving the rest
of your life.0. On June 1988, LennyOs parents had the
task of going into a mortuary and not recognizing their
dead son who had been murdered by the apartheid police
force. He and three young women activists had given
their lives for the cause of humanity. For those of us
that remain, in gatherings like this, and in the work
that we do, and in the memory of the likes of Lenny and
so many others around the world, we have an obligation
to make the appropriate connections with each other in
this new millennium. We need to connect with each other
as people first and foremost but we need to go further
need to ensure that young people embrace the cause of
the elderly, that older persons should embrace the cause
of young people and men should embrace the cause of
women and so on.00In doing all that we do, let us not
forget why we do what we do. To help us remind
ourselves, let me conclude with the words of the
Indigenous people of New Zealand/Aetorea. As the Maori
ask and I quote: OWhat is the most important thing in
the world. I tell you it is people, it is people, it is
people. 600
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