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PANCHAYAT REPORT IO THE ORDER

Introduction

1. Tt is not inappropriate for the Panchayat to say a word
of zppreciation occasionally to this nexus relative to the rele
that it plays on behalf of the entire order. The fact that the
Panchavat happens to reside here we consider to be an incredible
honor. Incidentally what you have done with the facilities here
has far wider reaching implications for our work globally than
you can iragine. A large number of people came to us curing that
recent weekend of flurried activity with the NSC and the GEA
expressing their appreciation for how great this place looked.
£11 they were really saying was "we sense ourselves cared for"®,
and J believe that is how anyone feels when they come in here
these days, and I firmly believe that we have only got a start on
it and that even the holes in the front of the building that
allow the water to come into the Panchayat Room are going to et
fixed! Coincidentally in the past week two people have handsd us
copizs of their brcoc¢ings on how the Kemper Building can bLe
turned into an sconomic advantage beyond what we have done. Sone
of vyou have seen those nodels. They are good. This building is
obviously part of our future.

2. tnclosed is a roadmap of this morning's conversation
with you. e will start with the year to date, then move to some
thourhts and proposals on 1984 and then come back to consider thes
time between now anc December, 19832,

I. The Ygar to Dats

= First, we would like to share a few reports, As vou are
aware, a few weeks apo Neil Vance, Frank Hilliard and myself went
tc Guztemala. The first thing you have to say about Guatemala is
that absolutely fantastic woerk has gone on there over these
veara. Mot only are we doing there ong of the larpger scononic
ventures anywhere in the world, but our people have done a superb
job of ruerding ouvr political frawe globally in a very sensitive
political situation, Our people have been extremely meticulecus
about carins for the globe in their assignment to Guatemala.
Fantastic thinzgs have happened with the irrigation systemn. fle
wvant out to the villare one afternoon and watched the water
octually trickling onto a farner's tomato plants, and theat was 2
rrect tiohlight of this year. They intenc¢ to have five farwmers
with irrication in this first phase. The differsnce it makes to
thzzs farmers is that they nove from $800 per year incomes to
SW,000 per year within the first year or two of oparation. That
is sz=conomic transformation. They plan to move to- 3% farwusrs
witkirn the next yvezr and then ultimately to 115 farmers,

L, The issue they presently face is CGuatemalisation ci the
sntire scheme. From the very beginning it has been unduerstood
that us have rot to ret the entire irrigation project into the
hance of Guat=malans, They have found two fine mesn, 2ach of vhon
has 15 vears of expesrience with co-operatives and who arz utterly
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cedicated to seeing that the scheme works. Rut there ars another
couple of steps to take because our people are still bearing a
huge weight of responsibility for the project. alter Epley's
presence there has made all the difference in terms of
2stablishing cropping patterns. They have also made some huge
steps in marketing. I believe we are going to win on markesting,
which I did not believe when I went there,

5. This Guatemalisation process is going to take about two
vears. The price tag on that process is about $135,000. €5,000
bstween April and July and then possibly as wmuch as $130,000 over
the following two years. A lot of that is for the salaries of
Guatemalans who would be coming onto the staff of the co-op.
Grzdually, over the two-year period of time, as incore fromr the
farmers into the co-op increases, those salaries would be able to
bes paid by the co-op itself. It will take that much bridging
wonezy in order to get the project into Guatemalan hands. Now
that is a contradiction. $135,000, and they have raisesd only a
few thousand in Guatemala this entire year. We focused on thsat
issue alrost exclusively after it got clear to us.

6. Inr2 Desin and Donna Marie Yest would come to the U.ZS.
ir. sarly llavy. They would come and begin work on developuent in
“srth America with people whom they have access to who dc not
rrsszntly conate money to the ICA. Jack and Judy Gilles arz to
arrive about mid-lay to join the team and work for the duration
of ths mcnth on developrnent. Trnge will have to o back. As vou
.nuw, both Hests and Inge had new assignments this year but had
o stay on for very frood reasons. Tnee will go back for a month
ir dune at which time George will come and join the developmnent
tear: Lo raiss that money. Thevy will visit the JIADBE who lcaned
ths %500,000 in the first place for the project. Then th2y will
see Amnericans who have visited Conacaste. They will see2 American
# :pcies who have backsd out of Guatemala. l"ore than 80% of al)
;roups nave -one by now becausz of the political unresst. Then in
srrly July w2 need te take arnctuer hard look at the project, s=ze
where the funding is and look with very great objectivity a2t our
re2l cituztion,

7. T alsc wanted to mention to you the lew Skills Training
in Sevarram, iz ot a la2tter from Faye Hayves the other dav in
which she sayvs that the whole school will be up te 50 werds nzr
rincte on the tvpesriter before the end of the termn. T could
haraly tetieve it, Thesy have oneg lady thers who did not resd or
vrits in her oun laniuage bzfors the achool, let alona2 Englich.
Yoo ouh: hazo €0 words in Englicsh, Fave sayvs her pronuncietion is
Lstter than tnose who knew Enrlish and row have to relsarn
corraat pronunciation. She z2l1so0 sszio that it was a freat irasi:ht
for the ctudents to learn that every sentenrce in fnrlish has &
rou: nGé a verb. Thev said, "It was the best TCA method T ever
learnad!® Things o very well with the MST. t'hen vou look at
ths be, inninrs of thz demographic study, you know that HLST is of
our f‘uture nrot to nentior the comprehensive implications of this
wort for socisty, e naed¢ to be thinkinsg about who needs tc do
the next set of MNST!'s.
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8. The other thing is that Danish $50,000 for the I.E.R.D.
I consider that a turning point for us. Just maybe the fundin:
tide will turn on this thing, and we will get what we need to do
the I.E.R.D. Peggy Lindsay was the key to {t.

9. Let me mention a few things that have besn hauntiny us
lately.

10. The first thing is the Gandhi film. It took from 1804
to 1948 to do his task. That is a long time. The second is that
the deed that Gandhi did for India has not yet been done for thes
rlobe. Then someone from India told us that they advertise the
film in India as "the film that is creating a movement?", It way
or nay not be true, but we have found it interestins thet it
would be advertised and percieved that way. In India cver 10
rrillion have seen the movie already in the cities alone. Also,
with thsz I.E.R.D, coning up in our lives, how interestiry it is
that this particular film has so captured the world. The fifth
thine that struck us is that more of the Order has seen this filr
than anvy other art form in recent years. It has become central
to our story. How do we use this film?

11. The next arena is the I.E,R.D, To a far preater extent
than any of us thought possitle the I, E.R.D. has become a helpful
tool in virtually esvery nation where we work. e got a call frou
Erian Uilliams the other day who said "It has happen2d" --
J.6.P.D. has released new excitesmzsnt in every nation in furcne
where our people are at work, It has been helpful to onfoing
prorramme, to local frams, to expansion of the collegial netwvorlk,
to fund raising, and to the revelation of dimensions of the prew
orbit of our work,. Virtually all of us around the clobe arse
working toward February '€4 as zn important watershed and &ars
workinr, at giving shape to Phase IIJ of I.E.R.D. which followus
February, 1084,

12. The third thing is the GRA's. Originally we said that
mavbe every Order merber would get to a GRA curinji thessz two
rears. It is looking less and less likely to me that that will
happsn. The financial constraints are such that it is just
difficult to see that happening. In the midst of that, we have
heen concernzd with our polity. As representaztional polity
svolvern, we have to ensure grassroots participation of thes uvhels
Orczr. Pzrticipation of every Order member in a GRL was ¢ nhot
at that. s have to figure out a balance here.

IT. 1984 Concerns and Proposals

13. fle have found ourselves increasingly unegasy with th
imzrsry we have been using in relationship to thes tuc ry=zars.
the end of the Frussels meeting, the Panchayat stood up and s3
that within a fsw days we would create a gorgeous artfore of t
tve vears for everyone to hang on their wall as a kind of roadn
of these important two yesars in our life. It would have ths
higshlicrhts on it, grand arches over the top, stc. e built
twenty of then, and they were all wrong. fle went into despair.
'ere uwue are in the middle of the two years. Phat co youv do? T
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think our unease focuses around this: we have said that in
February '84 we would have the I.E.R.D. event in India, with
Phase III and all its complexity flowing out of it, and we have
said that by July '84 we would be ready for the council of &
lifetime.

14, HNow, we have so much to think through. We did a brief
list. We have thinking to do on the forms of the Order --
rovemental, extended and symbolic. We are missing a great
opportunity if we do not give more shape to the forms of the
Order, especially in this new orbit of contacts and collegial
relationships that are opening up for us.

15. Secondly, with what do we go into the next 16 years in
terms of vows and classes? We do not dare hit the council of a
lifetime without that thought through.

16. The Tertian Dynamic, the ongoing training and
refreshment dynamic for the whole Order. People k=ep raising it
with us. What form does it need to take? Before we hit the
council of a lifetime, we need to have thinking done there.

17. I do not know how much time you have spent on
l'eCleskey's paper on Profound Ecumenismn. e belizve that there
are massive depths to that paper relative to our future that we
have not even glimpsed yet. There is a consesnsus in the forming
about the future shape of our mission. e are weak on the postry
vet, and maybe that is a blessing. Struggling with l'cCleskey's
paper will help us there. Hot because the poetry is all there,
but because it will push our minds to come up with some fresh
articulztions. The poetry may not come fTor several months. It
is retting clear how we are going to be spending our next 16
years. You can already se2 some of the half dozen or so
procramires that we all are going to be called upon to do over th2
14 years, hy wouldn't we be training curselves~-all of us--in
the methods of those events. All of us need to be in pedaiory.
Our spirits are going to require that we be in training tcoward
the 16 yvears in an intensive way. It seems that the Chicaro
Yexus would not be a bad place in which to demonstrate the
possibility of that.

18, The BDJ. e are not anywhere near ready yst with the
posztry and iwagery on HBDZ, Probably there iz another pisce of
depth social thesoretics worlt to be done to undergird our worl i
"D7, of the depth we did in 1971 on The Social Processs trianrles,
tavoe Thz Dynamics of Social Change triangles are wvhers we nsgsad
to work.

1¢. "hither with our spirit work? liaybe recornciliaoticn, bhut
it is not simple to get at the experiential base. All of us need
to be doirt work there, but it will take tire.

20, Reconfiguration. T am convinced we neged to tale =
radiczlly hard lool at our configuration around ths worlcd, buvt it
is not the first bright idea that hits somesone’ s head that w2 are
coinr te go with, Donnets worlk with us last year on the ;rid,
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the analysis, and the story, as the way you approach this
question, was extremely helpful. We have hard work to do on our
frid, to think it through to the bottom again. Clobal coverag(e
has always been our strategy. Even when we lived in one place,
we did global treks and teaching treks across North America. Put
what form does our configuration need to take now for the '80s
and '90s? Until 1968 we were in one place. Then over a nunber
of years it was possible for us to expand to over 100 houses
because of the radical increase in our numbers. laybe that will

not be the breakloose that history bestows on us in this hour.

fthat is the breakloose that history is giving us, the one that we
now pick up on and move with in terms of the catalytic role we
have to play in history? Do we go to one house per area? 1 hope
not, but it is a possibility. Access to structures seems to be a
breakloose we are being given right now. We can get into any
structure we want to get into right now and be of service there.
tlaybe that is it for our future, yet with our feet firmly in the
local. We would only consider doing this if it would further
local resurgence. That is where history has brought us to date.
e have hupge work to do relative to configuration. Dowsett keeps
reminding us that in Australia, they have found a way to cover
the whole nation with three houses--one project and two other
houses. They are doing a fine job. It is possible to cover huge
reography without having a house in every region., Fow do we (et
that big question raised?

21. And then the shape of our economics. e have to think
through to the bottom the shape of our esntire economic syster,
both Order and ICA. The Order Funds PSU simply scratchsd the
surface; it did not get the big job done. It only opened the
issue,. In fact the situation was such that it had to siwvply
focus on the question "How do we get more noney into the funcs?®"
That was critical to do given the direction in which the funds
wers moving, but it does not (ot the bigger qustions hancdled.
Whzt is a realistie, equitable, global system for us in our Order
funds that manifests what we intend for every nupan beinr across
the r:1obe? Jesanstte Stanfield is working to bring focus to soue
of this complexity by July. Tt does seer that before we hit ovur
Council of a lifetime we have a lot of work to do with Order
funds.

22. Clzarly there is a new leap in the offing in devzlopnent
with the N3C role. How do we not depend on soreone els2 to raize
our uongy for us, T am not clear. Development is doiny a rrect
job, but I think everyone is clear that there is a nev ortit that
has not quite hit yet, relative to ICA fundinrf. One thinn is
clear, and that is that it is not a specialist's job anyv mors, it
iz everyone of us in a whole n2u way. I am sures vYyou have rour
list of urrent concerns, too, that need to pszt raised and aonto
avery collesium table around thes globe pricr to our hittin: o
rlobal council,

22. e have been talking about moving out cf the I.F.0.0.
svent in India and straight into the Clobal Council with hardly ¢
breath, and being ready to symbolize something in some of thess
arenas and a dozen others by July 184, Maybe you get gore rrasu
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of our angst in relationship to the two y=zar tineline we havs
been living out of. Well, we have raised the question of what is
the hurry. These are not going to get figured out by a couple of
bright people somewhere. Surely, 1984 is about building
consensus across the whole Order about some of these arenas and
not just making decisions in a back room somewhere and duaping
them on the Order. 1984 is about a nzw focus to our one task and
our one peoplehood across thz2 globe toward the year 2000. Ve
have said that we have to focus as a bottom line for 1984 on
engaging the whole Order in the necessary dialogue. e have
worked on broadening our imagery on '84, on somehow breaking it
out of simply I.E.R.D. followed by July Council.

24, Well, we were stewing with all of this when the Global
Priors assigned to North America met here, and we raised sone of
these questions with them and got some very helpful stew out.
Crocker was particularly helpful,. He reminded us of how, whan
the Church met in council, it used to meet for nonths, =esven
vyears, sometimes. Aren't we talking about a twelve-month council
that would occupy the whole of '84%2 1In Brussels one of our
colleagues reminded us that 1968, before the houses wers first
created, was the last time the whole Order was together. That
was 16 yzars ago. Maybe this kind of council ig only every 16
yaars, I would also remind you that 16 years before that was
1652, another key vear in our history. Why wouldn't we call 'L4
the Year of the Global Council and do threze major pillers? The
first would be the I.E.R.D.; the second, somre form of July
research; and the third, a grand December symbolic event. Just
tke thouzht of having a whole year instead of a2 two or threse-week
council to deal with some of this stuff already took a ton of
weigcht off you.

25. Rut the I.&.R.D., let's go back and think there for a
ninute, First of all, I anticipate an unbelievable breakloose of
procranme opportunities betwsen now and ' 8%, flowing out of our
J.E.R. D, advantags=s. It has begun to happen in many placss and it
is :o0inf toe happen sverywvhere, Some people refuse to fund us
because they think the T,E.PRP, D, is going to be just anothsr
confsrencs; I belizve it is not going to be that. For the first
time in hurian history, local people will be centre stagre ¢t =«
tlobal reathering. It will not be the ICA or the UL.YM., cr mor ¢
covernment or other, but rather local men and women tellin their
story of the strugple and the steadfastness In tha rent
acdventure of local reconstruction that is our tine. Now it as2euns
that the only reason for all this "tanasha" zs thev say in India,
or hullabaloo, is to strengthen and accelerate that critical
couponent of the future, nam2ly local people's participaticern ic
theg re2creation of the fabric of society anc to wmake cone
pbelievers out of some non-believiers in the process of doin-,
this, ‘'e are about thz task of releasing onto history's sta- >
local people. I'any regions on this continent and many othsrs
slebally have alrzady fotten a whiff of what is coming., The
I.6.P,D. for us is an act of repentance on behalf of the whols=

It is taking upon ourselves the burden of :7uilt for ths
ard for the masses by the structures of this world, The
D. is about the human factor. It finally has nothinr to do

isrec
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with rural development. Sometimes I think we ourselves are
spoofed by that. It is a declarative event and has nothing
finally to do with rural development. God is acting mightily in
our time to raise up the weak as the sign of hope for the futurs.
It is not computers or tractors, but the weak across the earth.
What a grand way to launch the Year of the Global Council of the
Order: Ecumenical and to signal our new orbit of engagesment.

26. Then the July event. By July only the beginnings of the
gdust will have begun to settle. Phase IJI will be underway, and
the breakthroughs in the laps of all of us will provide a
fabulous context for a hardnosed research event. I am expecting
my circuits to be blown over the next twenve months. Ry this
time next yezar I will not know who I am. I do not know where we
need to do our research in the middle of '814,. liaybe it is an
event in every continent. e have talked about doing thesse
events and interlinking them globally. Maybe it is just three
locations. There will be time for preparing for this on the
other side of the Delhi event if we can get started on some of
the preparation this July. Here we will push to the bottor our
learnings of the past twenty years and maybe begin to put
together a new declaration of the spirit movement. We will tale
on some of those issues that I wmentioned earlier to do with
reconfiguration and the like,. There will be time after the event
to brood more before anything has to be put into stone.
Symbolization would not happen until December,. If the I.E,.R.D.
is "Confession”, then July is the act of praise, sheesr gratitudse
for the gift of our calling to serve in this time.

27. And in December the act of dedication. e have wondersad
vhat the symbology of December '8Y4 might be. lMaybe a pilerirare
in one place or in many. here would we do a pilgrimage? Favbe
S5th City. MWhatever it is, you do not make that kind of decision
overnight. It needs to be 2n event in December of 1984 which
rmakss manifest the new people that we are in history, and yet not
us, but better to make manifest the new form of the caring onses,
or of the crimson line,. Maybe it is a month of silence=.
Youldn't that be great. It would be a very special time for awur
{roup, a time of redesdication to the task of the 16 years. Ir
the I.E.R.D, is "global acknowledgement of local resurgence", andg
July is "globasl strategising for local engagement”™, then maybe
Dscember is something like "global celebration ¢f local
cour itmant®, Another way to view the 3 pillars is throuwsh thre
scrzen of the 3 master strategies: I.E.R.D., &as decleration, tics
July svent as manifestation, and the December event &s formaticn,
Those zre not right yest, but someone has to do some work or it
and cor:e up with what we could go with.

22, Mhat we are out to do here is to paint a picture of 1044
veirs of one fabric. Mfaybe we do common symbolory throurh thse
whole ye®ar across the whole globe, the same ritus lifa and
sonrbook for the whole f7lobe for the year. Maybe we (o nevw forwms
of fasting and prayer for the whole year across the whols rlobe,
l'zeybe we do commonly yet locally appropriate massive accelsesrzticon
of programpe across the earth in 1984, Fow many comrusity forupms
ir every continent in 1984, how many LENS? itaybe sou2 rnore PSlig
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to break particular things loose like we did with the Order funds
PSU heres. Maybe we do the invention of the appropriate kind of
interchange with the global consensus process at regional eand
continental levels. Then we would need to do fabulous
celebrative events both at the beginning of 1984 and on Deceuber
31st. Somehow we need to dramatise globally the "yes" of this
manifestation of the People of God to the radical total anc
unconditional demand on our lives. Maybe underneath this we have
a "continuum® dynamic of 8-10 people work through the year to
whom we would entrust the guidehood of the Order through the
Council year. They would work closely with the Panchayat. It
would be great to have a team like that orchestrating local irput
to the year,

29. You can see that I am dodging the question right now of
whether the whole Order would gather in one place. I hope it
will be possible. However, we cannot allow ourselves to depend
on our total gatheredness as the only authentic way for everyone
to participate in our global polity, This model pushes beyond
that but doss not rule out the total gathering if some means can
be devised for doing it.

I1J. The Time Between Mow and 198}%

30, Now if we decide to move in this general direction, the
tine betwaen now and January 1st is put into a rather different
perspective, First, we are proposing that a series of Panchavat
treks do take place between September and December of this year.
We would like to propose that they be to every house. Qur intent
would be to get the issues we face in '84 into the centre of
every collegium tabel. We would talk finances and maybe begin to
cet a total demographic picture of the Order together, tte would
want to do a local and global strategy resview. Maybe we could
introducs a few common study books.

31. Then between now and December, we have two Acadenmnies.
If there is one thing clear for our future it is that we arse
going to need for our future hundreds more highly trainad skilled
spirit psdagogue gurus, the likes of which it is har¢ to find
excspt as people have come through the Academny. Our colleafues
have done a remarkable job on our behalf over these last few
years. This transposition thing has gone well an¢ has not [ore
crany s it could well have dons. T believe the Brussels Acadeny
is roinrc to bz a turning point for us. Continuity of mewmory out
of tn2 last fevw Academies is going to be utterly critical, but
ther the freshnzss of a new location in that gorgeous facilitly
and = new staff is also going to be important, Wouldn't it be
rrect if we packec both those Acacdemies, gresat relative to ocur
futurs that is? Cock told me the other day that Lela losleyr is
“~oing to be on the staff of the Acacdemy in PRrussels. The extent
of our need for trained troops is unimaginable to any of us jusot
yet but it is the Academy that produces thew.

32. Thez VJL assessment. The Hong Kong expsrience with it
was interesting. They had a VJIL and had a couple of nuns
participate. They went home and phoned up the next day and asked
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for a VJL for their whole community. I believe the VJL tas made
it into history. The next step i's to tear it apart and put it
back together again Iin the context of what we intend with the VJL
for the future and in the context of what other similar brother
and sister tools need to get into history alongside it, That PSU
in June will hopefully do that job. This will asllow us to think
strategy in July, having already reworked the construct.

33. If we are going to move with the Order Funds work this
July, there has to be some work done with the other continznts
between now and then., We do not dare move into July without s
carefully thought through plan on direcctions we are proposing to
nove, fle have floated with Frank and Aimee Hilliard that they
attend the Nairobi GRA and trek to the other nexi en route. It
may not work out, but we hope it will,

3y, 2l1so between now and July, many of you have heard that

last November we got the Indian government "no objection letter®™’

to the I,E.R.D. That is a million miles from their dirsct
participation in the I.E.R.D. which is something we need badly in
terms of frame. Nothing has happened since then. They havse
requested Spencer for three weeks, It kills you to think about
that in terms of these 100 days of funding in North Amesrica, but
I am afraid it is going to have to happen. The major work will
be at thz2 central government level. They have done well on the
state ~zovernment recently. The Chief Secretary is friendly anc
supportive, Rut it is possible on this trek that we would have
to see Mrs. Gandhi. Hith her blessing there would not be too
nuch question about the support of the rest of the government.
Spencer will have to leave around the2 middle of May.

35. Also between now and the summer, Bishop lathews is roinrg
to Rome to spend 2 few cays with our people and to meet some
prominent churchmen and order councils, The Jenkins have done a
£r2at job with the orders and the rest of the church in Rom2 and
have strong r2lationships with many of the orders nou. Yt seems
ws maey be ready for depth conversations with some of the orcers
now. '!a have asked that Larry Ward spend tvwo weeks with the
Jenkins and Bishop lMathews there and maybe even do a FSH uith
sor:e of the orders on issues facing relipgious orders, f'e ars
planning on the Panchayat's being present for the second halr of
teis trip, ircluding the PSU.

26, I also wanted to wention the Mairobi GRA. Tt ie Lol
to be a great happening and crucial as we try to ret clzar on
what we know now about rulti-villace cevelopmant, fie pesd tc co
» herd look at our work there znd also do an interprsztation jaob

“on the Kenye replication for our whole Order, There is roinr tc

te strong participation from outside MFNairobi, including sowe fror
the MNexus and North Americs. It would be gfreat if both D' Souses
vere able to be there and some others from S=zapse s0 we woula
have a fairly broad spectrum of ths Order present along with the
novement there in Kenya. Again, there will probably be Panchavat
presence for the event in P'airobi. Incidentally, we 2are also
rather hopeful that TI.€.R.D, docunientation can get loolied zt in
Hairobi, and we have raised the question of Donnsa's presencs for

Eb o emimd
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that in order to get conversation going on what we intend tec
present at the J.&€.R.D. in terms of our witness to the rise of
local people.

37. Let me finish with a word on July '83. then the Global
Priory assigned to North America mnet here a few weeks ago, we
naned a one-week ad hoc team of Steve Allen, Betty Pesek and
Jeanette Stanfield to sit in on our conversations with the priors
and to pull together a picture of what they heard about what the
shape of July needs to be, What they came up with was very
helpful, Their sense of this July was that it is probably groing
to be a very practically oriented programme. When you think
about I.EB.R.D. and Phase III and the shape of 1984, you can sece
how it might need to be rather practically focused. dow the
Rrussels resolve was to maintain momentum regionally across:-the
lobe this July. Probably this will be the first opportunity for
many years that North America has had the opportunity of coing
that. I have wondered how this nexus could devise ways to
undereird that kXind of maintenance of momentum on development, on
self-support and on programme across this continent. J believe
there will be bi; wins if we can do it, Anyway, it means that
July is going to be small, maybe 125-140 people in the Council.
July is always most disruptive to Chicago nexus, but I believe we
have a shot this year at maintaining that missional momentumn in
the rerions. It is a two-week programme from the 10th to the
2hth of July. I believe that if people from Morth America want
to attend a programme this July, they might consider the fcadeny
ir Prussels. It is not automatic that people would just flow in
hsre to a council in July. We can get images out which would
alter that. If there is not that which would engage them in the
reciors then we have a fine Academy going on in Rrussels,
Incidentally, it did worry us a little when we heard that the
tlorth Amesrican quota was filled for the Academy in Brussels, tTthy
wvouldn't we double the quota?

38. The talk about July this year is that there would be
minimal assignuent shifts. As you talk to people around the
vorld, that sesems to be the way people are thinkings. It is
really rather incredible how few people are saying that these ten
peopls havs to shift. That will help keep the numbers smzll ir
the Council. ¢ have also wondered if it wouldn't be wisz to
rraintzin our confTigurations as they have bez2n this yesr and not
.o intc a birg olc Wlet's close down 20 houses" mindset in orcer,
fola.s, that we can gat the bigger confipguraticns questiors on tthe
table towards 10864, You can not do that if you are i, htin;. for
vour little hous2 somewhere. So mavbe we maintzin caoantinuvity on
coafigurations.

20, Then also with preparation tine, let us keep it ciri:al,
These 2vents between riow and July are critical, Thaot i vlhsre:
July is roing te et created. Ané then why cdon't we just call in
& or tzn people for two weeks prior to July 10 and decide that
that is our July Prep for this year and not do thsg siv-wyeek, 20
people adventure vwe have done other years,. T thin! with thecse
kirda of pillars that we have a shot at raintaining our nonentun,
rettin, ocur practical work done in those two weelkes in July, znd
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then moving into the following months with rather tremenduovs
renewed momentum,

Qur Future

40. The outline of our future is, I believe, coning clear,
The structural revolution that we have been about fronm the
beginning across the planet is in fact underway, and our feet are
planted exactly where they need to be and where they need to
remain in order for us to participate in the catalysis of the new
structural forms required by planet earth. He are in position
across the world,

k1. The cry of unclarity about our futire I don't listen te
any more, It is all too clear and all too demznding unless ons
is looking for it to be the same as it was before, and then it is
very unclear.

42, Things are breaking loose in unimaginable ways naticn by
nation as we approach the I,E,R.D. It is bevond the imasination
of any of us where we will be a year fron row. T say this
revolution is worth my life, and T guess that is about all we
have to say.
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THE ORDER: ECUMENICAL
4750 N. SHERIDAN
CHICAGO, IL 60640
312/769-6363

May 16, 1983

Dear Colleagues,

The Panchayat is deeply appreciative of the care for

the Order many have taken by writing down their concerns
and reflections over our corporate future and sending
them to us.

In the light of these reflections and many conversations

we have had since the Brussels check signals meeting,
particularly those we were able to have with the Global
Priors assigned to North America when they gathered a few
weeks ago, the Panchayat pulled together thinking on images
for July 83 and the year 1984. This was presented in the
form of a talk to the Chicago Nexus. The enclosed transcript
of the talk contains a number of "balloons" in relation to the
above mentioned arenas which we felt needed to get into your
hands before this July. Also enclosed is a suggested
collegium construct which we felt would be helpful to you

for studying and reflecting on the talk.

Your feedback and broodings on these "balloons" will be
essential to the stew that will give shape to this July,

the Journey through the IERD Event and the Year 1984, We
hope to hear from you as soon as possible.

Crace and Peace,

The Global Panchayat

—
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