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Global Priors Council Quarter I, 1975-76
Chicago August 2, 1975

B/ #2

GLOBAL SOCIAL DEMONSTRATION

Recommendations

We recommend that Global Social Demonstration Post explore the possibility
of a commodities and services corporation in order to enable the social
demonstration projects.

In order to bBuild on past wisdom as well as make available the insights
from all working models and current thinking we recommend the establish-
ment of a resource bank and interchange system in the Global Social
Demonstration Post in Chicago.

We recommend the articulation and corporate common dissemination of a
story delineating the unique sign each social demonstration is for its
area and the globe.

We recommend that the Global Social Demonstration Post in Chicago work
closely with Global Development Centrum to formulate the principles
of GSD budgeting and funding and play a watchdog role relative to

the longrange solvency of each of the projects.

We recommend the implementation of an intensive social demonstration training
proeram providing theoretical and practical models on social methods &
vocational skills within a movemental context.

We recommend that a comprehensive list of global guardians be compiled
including their areas of expertise in order to invite guardian partici-
pation in global social demonstration consults; and that a rationale and
rhythm for guardian meetings throushout the globe be researched and
recommended.

We recommend the refinement and distribution of a screen for selecting
the future demonstration projects.
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1980

USA: San Francisco
Houston
Chicago

New York
CANADA: Edmonton
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ENGLAND :
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London
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ACCELERATION

KOREA: Seoul
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KENYA:

Manila
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ACCELERATION

Hong Kong
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Delhi
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ACCELERATION

West Africa
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Central Africa
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DEMONSTRATION ACCELERATION

INDIA
Central Africa
South Pacifica
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Sub Asia (remaining)
Southeast Asia
Southern Africa
N.AM.E.

U.S.S.R.
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Global Priors Council Quarter I, 1975-76

Chicago

CLOSING PLENARY R/U #4

RECOMMENDATIONS IN THE ARENA OF GLOBAL COMMUNITY FORUM:

1. Readiness checklist be created for demonstration and acceleration
phases of the timeline by Research Centrum.

2. Common global symbology be designed.

3. GCF Actuation Timeline with revised categories of initiation,
demonstration and acceleration be used.

4. Screens and guidelines for discerning vehicles (riders) for
GCF be provided.

5. At the end of Quarter II publish revised GCF Actuation Timeline
out of area feedback.

6. Professional quality translation of materiels where necessary
coordinated through Research Centrum.

7. Sponsorship and letters of advocacy be coordinated globally
by Research Centrums.

8. GCF is understood to be aimed at impacting 17 of the population
on a transrational geographic basis.
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Global Priors Council
Chicago

Quarter I, 1975-76

PRIMAL COMMUNITY EXPLRIMENT
Supporting vocuments

B/U 45

Documents Used

Pub.Date

Use

Primal Community

Task Force U

1875

Framing and phasing

Metro Cadre

Task Force W

Metro Cadre catalyzes PCE

Recommendations for the

Consults PSU#7

Consults, manuals

Primal Community Experiment

GRA: Manila

Current statue of PCL in

Seapac

Primal Community Experiment

GRA: Hyderabad

Prep for PCLC in Subcontinent

Primal Community Experiment

GRA: Melbourne

Curyrent status of PCE

Primal Community Experiment

Consult manual

Quarterly PCE consults

Primal Community Experiment

Field Visit Manual

Field Visits

Primal Community Lxperiment

Quarter Manuals

Yearly operating procedures




Global Priors Council
Chicago

PRIMAL COMMUNITY EXPERIMENT RECOMMENDATIONS

We recommend that Global Research Centrum creates an introductory document
which would clarify the underlying assurptions, forms and structures of
the PCE and which could be used as a public statement.

We recommend that Global Research Centrum create a common operational
manual for the year holding the global forms, the indicative battleplanning
method, the phasing design, tactical system and secular forms and this
would be supplemented by quarterly additions.

We recommend that Global Research Centrum review and revise the present
PCE Field Visit manual to be used globally.

We recommend that that the Research Centrum take the present consult model
and globalize it by indicating the dynamics that need to happen, (e.g.,
global context, edge workshops, celebration and practical battleplanning)
and any consult indicating specific recommendation for local adaptation.
We recommend that the Primal Community Training School be made available
to the global experiment during this year and that this be done through
determining the specific dates, locations and geographic coverage of each
by the areas and Research Centrum in consultation.

We recommend that there be quarterly accountability reports based on a FPCE
phase checking form filled out at the consults and pulled together by
Research Centrum in chart form (suitable for decor) with the first report
distributed by January 1, 1976.

We recommend that Clobal Research Centrum create a new form of weekly

data interchange which would include key happening, significant breakthroughs,
and one selected miracle story description to be sent in in conjunction with
the Global Order Report.

We recommend that Global Research Centrum gather, categorize and title a
materials bank of Global PCE formats of conversations, studies, workshops
and other resources.

We recommend that each area create its area replication plan for the PCT
by June 30, 1976. In order to implement that, each House needs to com-
plete the four year metro phasing for each of its metros or regions by
December 31, 1975. The signal catalytic role of the parish surrounding
the Religious House needs to be continued by designating it as one of

the power base stations.

August 3, 1975




Global Priors Council Quarter I, 1975-76

Chicago

: B/U #7
CLOSING PLENARY

METRO CADRE NETWORK

1. Supporting Documents:

Metro Cadre Nocument Task Force W, GRA:Chicago 1975

Metro Cadre Lecture Don Clark, GRA:Chicago 1975

Metro Cadre Manual Sub-Asia Circuits, Quarter I, 1975-1976
Metro Cadre Manual Area Singapore Circuits, June-July, 1975

2. Issues and Questions:

I.

IT.

Area Tmplementation: The issue is clarifying the plans to be built by
local and areal councils and the form of local accountability to the

area and the area to the globe.

Multi-lingual Materials: The issue is obtaining and/or translating
world and movement literature appropriate to local metro cadre deve-
lopment.

Communications and reporting: The issue is how can operations centrum
band care for the MCN campaign through reflection on general progress of
the campaign, analyzing and offering catalytic suggestions based on the
practical breakthroughs and perplexities encountered. One approach might
be to amend the global report format to focus on the 3 campaigns arenas
and avoid simply pyramiding reports from religious houses.

Quarterly Study Materials: In order to provide a comprehensive screen
for study, the issue is deciding the basic arenas any group needs to deal
with in its study and symholic life, and then indexing the basic documents
and tools effective for those purposes with selections that would be
appropriate to various backgrounds and situations.

Common Visual Symbol: The sustainence of metro cadremen as a global
service force calls for an emhlem to wear or a plaque for the wall.

August 3, 1975
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Global Priors Council Quarter I, 1975-76

Chicago

R/U #8
GLOBAL PROGRAM STRATEGIES RECOMMENDATIONS

August 3, 1975

We recommend that areas in councils will create propram schedules
for their assigned geography.

We recommend that a phasing chart of three campaigns and programs,
the 20 programs, and other imaginal tools related to the nine
continent's global strategies be created by Global Operations Centrum.

We recommend that Global Research Centrum explore our service to the
established church by considering the possibility of Quarter IV
consult(s) to be held with movemental lay and clergy, Protestant
and Catholic, who have symbolic roles in the established church.

We recommend that Global Research Centrum will explore the necessary
steps to gain authorization for Order: Ecumenical becoming a historical
order.

le recommend that Global Research Centrum pull together and make
available our present wisdom on the Global Language School.

We recommend that Global Research Centrum pull together the operating
forms of the imaginal education course and make it available.




Global Priors Council
Chicago

GLOBAL FINANCE DESIGN RECOMMENDATIONS

1. It is recommended that the Religious llouse program
budget be established at the area councils in con-
sultation with the Centrum nexus, not to exceed last
year's budget by more than 10% in 1975-76.

2. It is recommended that each Religious llouse participate
in raising funds equal to their global program hudget in
conjunction with the Global Development Centrum.

3. It is recommended that the Order: Ecumenical advance
up to a maximum of three months global program budget
payments to the Ecumenical Institute/ICA, thereby guar-
anteeing initial regularity of the program budget.

4. It is recommended that the available program funds will
be distributed to the houses at the budgeted level. 1In

the event that sufficient funds are not available to

the EI/ICA to cover the global program budget, and the

maximum loan has been advanced, then the available funds
g would be distributed to the houses at a reduced level

until full payment could be achieved.

g 5. It is recommended that the EI/ICA repay the Order:
ﬁ Ecumenical within the calendar year.

August 3, 1975
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# - Global Priors Council Quarter 1, 1975-76

. Chicago CLOSING PLENARY B/U#10

LEGAL RESPONSIBILITY RECOMMENDATIONS

1. Global Management Centrum will collect copies of
all existing legal registration and incorporation
documents relating to the Ecumenical Institute, the
Institute of Cultural Affairs and the Order: Ecu-
menical.

Global Management Centrum will survey the local
jurisdictions in which operatins make it necessary

to consider legal structures and make recommendations
to the Legal Commission

August 3, 1975




Gl?bal Priors Council Quarter I, 1975-76
Chicago CLOSING PLENARY B/U #11

FISCAL YEAR RECOMMENDATIONS

It is recommendated that the various Order structures
be informed on methods and procedures to ensure auditable
records at Religious Houses and Centrums around the globe,
through drafting audit guidelines which establish the
appropriate level of audit, and enable houses to keep
journals and back-up records to support Centrum books.

It is recommended that to establish commonness in

fiscal procedures, provide auditable accounts and create
more realistic and sophisticated methods of cost accoun-
ting, each religious house and centrum nexus will maintain
three separate internal accounting systems for Order:
Ecumenical, EI/ICA.

The Safeguard Accounting System for all accounts will be
used in all locations with Global Management Centrum pro-
viding all materials, account codes and procedural manuals
by September 1.

Each location will make necessary adjustments to meet local
banking or governmental restructions or establish special
accounts to minimize currency transaction expenses or honor
local funding restructions; these adjustments will be made
only after consultation with the Centrum Nexus.

August 3, 1975




Quarter I, 1975-76
B/l #12

MEMORIAL: SYMBOLIC LIFE STRUCTURES

RECOMMENDATIONS :

1. It is recommended that Research Centrum produce a rationale
for the Fast which includes any new Houses, the Fasting
context, and suggested ways to symbclize and stand present

to each particular House or Nexus on its assigned Fast Day.

2. It is recommended to Global Operations Centrum that
simultaneous data access through Global Communications
Systems be continued and intensified by a time/cost/
rhythm/content analysis of different forms and distrib-
uted through the Centrums Band for further clarity of
operation.

3. It is recommended to Global Operations Centrum to create
guidelines to produce a revitalized comprehensive Global
Order Report, inclusive of the three campaigns, and at
the same time the Centrum create a format to enable the
weekly House Church presentation.

4. It is recommended to Operations Centrum that a system be
created for the sharing of necessary edge materials from
every House with every other House to begin immediately
to bring regularity to the transmission of battleplan
procedures, EG constructs, Wk. II conversations, etc. The
system can be designed to transmit materials in connection
with the mailing of Priors' Packet.
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August 3, 1975
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. Global Priors Council Quarter I, 1975-76
Chicago CLOSING PLENARY B/U #13
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MEMORTAL: PRIORSHIP TRAINING

RECOMMENDATIONS:

1. It is recommended to Research Centrum that Houses be

OO BRI S R DAL W AT R AL A

Tt T

furnished with coustiucts for Common Memory studies to be

included in the weekly Priors' Packet.

REFERENCE MATERIALS:

T O R T S S T O

1. Document -~ Priorship Training Task Force AA, July '75,
pages 7,8.

R R TRy SR (AR

2. Document - Growing Priorship, July '75, pages 6,7.
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Global Priors Council Quarter I, 1975-76
Chicago August 2, 1975

B/U #2

GLOBAL SOCIAL DEMONSTRATION

Recommendations

We recommend that Global Social Demonstration Post explore the possibility
of a commodities and services corporation in order to enable the social
demonstration projects.

In order to build on past wisdom as well as make available the insights
from all working models and current thinking we recommend the establish-
ment of a resource bank and interchange system in the Global Social
Demonstration Post in Chicago.

We recommend the articulation and corporate common dissemination of a
story delineating the unique sisn each social demonstration is for its
area and the globe.

We recommend that the Global Social Demonstration Post in Chicago work
closely with Global Development Centrum to formulate the principles
of GSD budgeting and funding and play a watchdog role relative to

the longrange solvency of each of the projects.

We recommend the implementation of an intensive social demonsfxation training
proeram providing theoretical and practical models on social methods &
vocational skills within a movemental context.

We recommend that a comprehensive list of global puardians be compiled
including their areas of expertise in order to invite guardian partici-
pation in global social demonstration consults; and that a rationale and
rhythm for guardian meetings throushout the globe be researched and
recommended.

We recommend the refinement and distribution of a screen for selecting
the future demonstration projects.




Global Priors Council August 3, 1975

Chicago R/U #3
GLOBAL COMMUNITY FORUM ACTUATION TIMELINE
1975 1976 1917 19?8 1979 1980

ﬁUSA: San Francisco

Houston

Chicago -

C E L E N

New York A C R A T I 0

JCANADA: Edmonton
Montreal

AUSTRALIA: Sydney

BELGIUM: Brussels DEMONSTRATION ACCELERATION
ENGLAND: London

KOREA: Seoul
PHILIPPINES: Manila
GERMANY: Frankfurt
KENYA: Nairobi

INITIATION DEMONSTRATION ACCELERATION

Hong Kong
Taipei
Delhi INITIATION DEMONSTRATION ACCELERATION
North Latin America
Southeast Asia

West Africa
Europe
Northeast Asia I NI T I A T I 0 N DEMONSTRATION ACCELERATION
ICentral Africa :

INDIA

Central Africa
N i &
South Pacifica I I T I A T I 0 N DEMONSTRATION

Sub Asia (remaining)
Southeast Asia
Southern Africa I N I T 1 A T I 0 N
N.AM.E.
U.S.S.R.
LCHINA
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<! Global Priors Council Quarter 1, 1975-76
Chicago CLOSING PLENARY R/U #4 .

RECOMMENDATIONS IN THE ARENA OF GLOBAL COMMUNITY FORUM:

1. Readiness checklist be created for demonstration and acceleration
phases of the timeline by Research Centrum.

2. Common global symbology be designed.

3. GCF Actuation Timeline with revised categories of initiation,
demonstration and acceleration be used.

[P

_nn.

4. Screens and guidelines for discerning vehicles (riders) for
GCF be provided.

5. At the end of Quarter II publish revised GCF Actuation Timeline
out of area feedback.

6. Professional quality translation of materiels where necessary
coordinated through Research Centrum.

7. Sponsorship and letters of advocacy be coordinated globally
by Research Centrums.

8. GCF is understood to be aimed at impacting 1% of the population
on a transrational geographic basis. a
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Quarter I, 1975-76
B/U #5

CLOSING PLENARY

PRIMAL COMMUNITY EXPLRIMENT
Supporting vocuments
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Documents Used Pub.Date Use Pg.

Primal Community 1375 Framing and phasing 1-20
Task Force U

Metro Cadre 1975 Metro Cadre catalyzes PCE 1-16
Task Force W

Recommendations for the 1975 Consults, manuals 1-4
Consults PSU#7

Primal Community Experiment | 1975 Current statue of PCL in 1-12

GRA: Manila Seapac

Primal Community Experiment | 1375 Prep for PCE in Subcontinent|1-11

GRA: Hyderabad

Primal Community Experiment | 1975 Current status of PCE 1-1%

GRA: Melbourne

Primal Community Experiment | 74-75 Quarterly PCL consults

Consult manual

Primal Community Experiment | 74-75 Field Visits

Field Visit Manual

Primal Community Lxperiment | 74-75 Yearly operatinpg procedures

Quarter Manuals

August 3, 1975
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Global Priors Council Quarter 1, 1975-76
Chicago

B/U K6

PRIMAL COMMUNITY EXPERIMENT RECOMMENDATIONS

We recommend that Global Research Centrum creates an introductory document
which would clarify the underlying assurptions, forms and structures of
the PCE and which could be used as a public statement.

We recommend that Global Research Centrum create a common operational
manual for the year holding the global forms, the indicative battleplanning
method, the phasing design, tactical system and secular forms and this
would be supplemented by quarterly additions.

We recommend that Global Research Centrum review and revise the present

PCE Field Visit manual to be used globally.

We recommend that that the Research Centrum take the present consult model
and globalize it by indicating the dynamics that need to happen, (e.g.,
global context, edge workshops, celebration and practical battleplanning)
and any consult indicating specific recommendation for local adaptation.

We recommend that the Primal Community Training School be made available

to the global experiment during this year and that this be done through
determining the specific dates, locations and geographic coverage of each
by the areas and Research Centrum in consultation.

We recommend that there be quarterly accountability reports based on a PCE
phase checking form filled out at the consults and pulled together by
Research Centrum in chart form (suitable for decor) with the first report
distributed by January 1, 1976.

We recommend that Clobal Research Centrum create a new form of weekly

data interchange which would include key happening, significant breakthroughs,
and one selected miracle story description to be sent in in conjunction with
the Global Order Report.

We recommend that Global Research Centrum gather, categorize and title a
materials bank of Global PCE formats of conversations, studies, workshons
and other resources.

We recommend that each area create its area replication plan for the PCL

by June 30, 1976. In order to implement that, each House needs to com-
plete the four year metro phasing for each of its metros or regions by
December 31, 1975. The signal catalytic role of the parish surrounding

the Religious House needs to be continued by designating it as one of

the power base stations.

August 3, 1975



;” Global Priors Council Quarter 1, 1975-76

Chicago

. B/U #7
CLOSING PLENARY

METRO CADRE NETWORK

1. Supporting Documents:

Metro Cadre Nocument Task Force W, GRA:Chicago 1975

Metro Cadre Lecture Don Clark, GRA:Chicago 1975

Metro Cadre Manual Sub-Asia Circuits, Nuarter 1, 1975-1976
Metro Cadre Manual Area Singapore Circuits, June-July, 1975

2. Issues and Questions:

I.

II.

Area Implementation: The issue is clarifying the plans to be built by
local and areal councils and the form of local accountability to the

area and the area to the globe.

Multi-lingual Materials: The issue is obtaining and/or translating
world and movement Iiterature appropriate to local metro cadre deve-
lopment.

Communications and reporting: The issue is how can operations centrum
band care for the MCN campaign through reflection on general progress of
the campaign, analyzing and offering catalytic suggestions based on the
practical breakthroughs and perplexities encountered. One approach might
be to amend the global report format to focus on the 3 campaigns arenas
and avoid simply pyramiding reports from religious houses.

Quarterly Study Materials: In order to nrovide a comprehensive screen
for study, the issue is deciding the basic arenas any group needs to deal
with in its study and symholic life, and then indexing the hasic documents
and tools effective for those purposes with selections that would be
appropriate to various backgrounds and situations.

Common Visual Symbol: The sustainence of metro cadremen as a global
service force calls for an emhlem to wear or a plaque for the wall.

August 3, 1975
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Global Priors Council Quarter I, 1975-76

Chicago B/U #8
GLOBAL PROGRAM STRATEGIES RECOMMENDATIONS
August 3, 1975

1. We recommend that areas in councils will create program schedules
for their assigned geography.

2. We recommend that a phasing chart of three campaigns and programs,
the 20 programs, and other imaginal tools related to the nine
continent's global strategies be created by Global Operations Centrum.

3. We recommend that Global Research Centrum explore our service to the
established church by considering the possibility of Quarter IV
consult(s) to be held with movemental lay and clergy, Protestant
and Catholic, who have symbolic roles in the established church.

4. We recommend that Global Research Centrum will explore the necessary
steps to gain authorization for Order: Ecumenical becoming a historical
order.

5. Ve recommend that Global Research Centrum pull together and make
available our present wisdom on the Global Language School.

6. We recommend that Global Research Centrum pull together the operating

forms of the imaginal education course and make it available.




Global Priors Council Quarter 1, 1975-76
Chicago CLOSING PLENARY R/U #9

GLOBAL FINANCE DESIGN RECOMMENDATIONS

1. It is recommended that the Religious louse program
budget be established at the area councils in con-
sultation with the Centrum nexus, not to exceed last
year's budget by more than 10% in 1975-76.

2. It is recommended that each Religious louse participate
in raising funds equal to their global program budpet in
conjunction with the Global Development Centrum.

3. It is recommended that the Order: Ecumenical advance
up to a maximum of three months global program budget
payments to the Ecumenical Institute/ICA, thereby guar-
anteeing initial regularity of the program budget.

4, It is recommended that the available program funds will
be distributed to the houses at the budgeted level. In
the event that sufficient funds are not available to
the EI/ICA to cover the global program budget, and the
&
y

maximum loan has been advanced, then the available funds
would be distributed to the houses at a reduced level
until full payment could be achieved.

5. It is recommended that the EI/ICA repay the Order:
Ecumenical within the ;alendar year.

August 3, 1975
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i - Global Priors Council Quarter 1, 1975-76
1 . Chicago CLOSING PLENARY B/U#10

15 AR P WA AR

LEGAL RESPONSIBILITY RECOMMENDATIONS

1. Global Management Centrum will collect copies of
all existing legal registration and incorporation
documents relating to the Ecumenical Institute, the
Institute of Cultural Affairs and the Order: Ecu-
menical.

RN P T L TR AT £ DI S i« LI A s VAT 1 TR 2 T

Global Management Centrum will survey the local
jurisdictions in which operatins make it necessary

to consider legal structures and make recommendations
to the Legal Commission

b
£
7
i
i
i
By
:
¥
4
s

August 3, 1975




Global Priors Council Quarter 1, 1975-76

Chicago

CLOSING PLENARY R/ #11

FISCAL YEAR RECOMMENDATIONS

It is recommendated that the various Order structures
be informed on methods and procedures to ensure auditable
records at Religious Houses and Centrums around the globe,
through drafting audit guidelines which establish the
appropriate level of audit, and enable houses to keep
journals and back-up records to support Centrum books.

It is recommended that to establish commonness in
fiscal procedures, provide auditable accounts and create
more realistic and sophisticated methods of cost accoun-
ting, each religious house and centrum nexus will maintain
three separate internal accounting systems for Order:
Ecumenical, EI/ICA.

The Safeguard Accounting System for all accounts will be
used in all locations with Global Management Centrum pro-
viding all materials, account codes and procedural manuals
by September 1.

Each location will make necessary adjustments to meet local
banking or governmental restructions or establish special
accounts to minimize currency transaction expenses or honor
local funding restructions; these adjustments will be made
only after consultation with the Centrum Nexus.

August 3, 1975
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Global Priors Council Quarter 1, 1975-76
CLOSING PLENARY B/U #12

Chicago

MEMORIAL: SYMBOLIC LIFE STRUCTURES

RECOMMENDATIONS:

1.

It is recommended that Research Centrum produce a rationale
for the Fast which includes any new Houses, the Fasting
context, and suggested ways to symbeclize and stand present
to each particular House or Nexus on its assigned Fast Day.

It is recommended to Global Operations Centrum that
simultaneous data access through Global Communications
Systems be continued and intensified by a time/cost/
rhythm/content analysis of different forms and distrib-
uted through the Centrums Band for further clarity of
operation.

It is recommended to Global Operations Centrum to create
guidelines to produce a revitalized comprehensive Global
Order Report, inclusive of the three campaigns, and at
the same time the Centrum create a format to enable the
weekly House Church presentation.

It is recommended to Operations Centrum that a system be
created for the sharing of necessary edge materials from
every House with every other House to begin immediately

to bring regularity to the transmission of battleplan
procedures, EG constructs, Wk. II conversations, etc. The
system can be designed to transmit materials in connection
with the mailing of Priors' Packet.

August 3, 1975




>§. Global Priors Council

0 Quarter 1, 1975-76
Chicago

CLOSING PLENARY B/U #13

MEMORIAL: PRIORSHIP TRAINING

RECOMMENDATIONS :

1. It is recommended to Research Centrum that Houses be

furnished with coustiucts for Common Memory studies to be

included in the weekly Priors' Packet.

REFERENCE MATERIALS:

1. Document - Priorship Training Task Force AA, July '75,
pages 7,8.

2. Document - Growing Priorship, July '75, pages 6,7.

August 3, 1975




