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TOWN MEETING '76 / COMMUNITY FORUM CANADA TRAINING BLITZ

This training tool is designed to provide the contextual overview and neces-
sary practical skills for the three-week TM'76/CFC Set-Up Blitz consensed
upon at the Glcbal Movement Council: Chicago, July, 1975.

The context happens in two parts, both of which are aimed at eliciting a
"yes" to TM'76/CFC and enabling commitment to setting these up by movemental
forces. - The first, part, which happens at least a week before the major
training Week II begins with a Summer '75 briefing and works its way into

a pregentation of the continental consensus to do a TM'76/CFC set-up blitz.
The second part, which is the first section of a three-session major training
Week II, which allows the participants to grasp the comprehensive life
dyanmic of TM'76/CFC and introduces them to the profound simplicity that
transforms a day of workshopping into a happening where visions are formed
and motivity is released.

The practics of the blitz are divided into two parts: the first dealing with
the operations of the blitz and the second provides the nitty-gritty prac-
tics that all movement forces will need to ensure an effective ™'76/CFC
set-up blitz. The first part introduces global gridding to circuits, the
role and securing of sponsors, and operating vatues in moving into local
circuits. The second part allows the participant to grasp the significance
of TM'76/CFC as well as the kinds of skills and materials needed and the
practics of circuitzy.
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INTRODUCTION

SUMMER '75

BRIEFING

BLITZ CONTEXT

LOCAL

PREPARATION
MOBILIZATION

TRAINING SET UP

In order to launch the Global Community Forum in each Metro, a pre-training set up session

will be held with the metro cadre to brief colleagues on the work and recommendations of
S'75 Research Assembly, to contex tualize the image of the sponsorship blitz, to lay out the
mobilization preparation and research tasks to be carried out prior to the blitz. The objec-
tives of the pre-training session are:

1. Elisit the commitment of metro/regional colleagues in bringing off and participating

in the Blitz.

2. Provide the inttial images to launch the research and preparation.

3. Relieve anxieties regarding the process,

4. Create a resolve to bring off GCF as the lst priority of the Movement.

An imaginal yet informative briefing of the GRA '75 is ‘given to create a comprehensive context
and common focus for the task. The briefing would include the following elements: A state-
ment of what Summer '75 was about, namely, the 3 arenas: Global Community Forum; Social Demon-
stration; Intra-Global Movement; an explanation of the Pentagon, the symbol of the Summer, with
emphasis on Primal Community; a brief spin through the Profound Consciousness Triangle; and an
articulation of the resolve that Global Community Forum is the major thrust for the future.

The Blitz context is designed to ground local colleagues in the Movemental decision to offer
TM'76 /CFC to the continent and to catalyze their decision to participate in the Blitz,

Through the GCF Story, the single thrust of the Movement is restated. The image of circuits
and the Blitz is presented as a means of establishing initial contacts and beginning to do the
Town Meeting. The short-range objectives of the Blitz include quickly spreading the name
TM'76 /CFC across the nation by simul taneously initiating the circuit model. The long-range
objective is to call forth a network of sponsors. The holding image 1s, really, that we have
only 6 visits to make in the next 2 years or just ome visit in each polis city to catalyze

that city's Forum and the 5 micros around it. We launch these strategic visits during this
Blitz.

Local preparation for mobilization involves the following: Recruiting and training of callers;
making advance appeintments; creating the circuit schedule; establishing coordinating struc-
tures, and preparing materials. Caller recruiting and training includes preparing a story

that will elicit a commitment from prospective circuit riders. Making advance appointments,

as determined from the research data, precedes setting up a T/L for visiting the designated
polis cities. Establishing coordinating structures involves developing a model to coordinate
circuit activities such as data interchange/retrieval, travel arrangements; preparing materials
for use begore, during, and after the Blits.



LOCAL RESEARCH

TRAINING SET UP

In preparation for the weekend of Blitz training for TM'76/CFC sponsorship, research needs
to be done on the local level relative to four major needs. The first step is to verify
the circuits over against local wisdom to insure their strategic selection. Once this
selection has been veriféed, contact can then be made with colleagues in each of these
communities to obtain key names and positions relative to TM'76/CFC sponsorship. The
third step involves the framing and screening of key contacts on the circuit in order to
prioritize visits. Finally, it will be necessary to adapt the Council model for the

Blitz training weekend to the local situation.
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II.
COMMUNITY FORUM CONTEXT

This training construct is a four-hour device that introduces the participants to the
Town Meeting design and method, from the Orchestrators perspective. It takes. the
participant through the entire Town Meeting - 44 hour design and allows him a practical
way to get inside the methods and dynamics utilized in Town Meeting 76, which is one
manifestation of the Global Community Forum. It begins with a contextual spin

that is out to deal with the interior decision to do a Town Meeting. The next three
constructs are designed to let the participant get inside the workshops, talks and
practics of a Town Meeting. It concludes with a short imaginal Town Meeting which
directs the participant to build for himself a continuing training plan.

The style of the instructors utilized in this training tool is the same as a leader
in any Toom Meeting. That is, non-defensive and affirmative. It is out to affirm
both the participant and his relationship to doing future Town Meetings. The style
of the four-hour session is celebrative, utilizing singing of Town Meeting songs
and group and small-group and individual participation. It is four hours of fun
dealing with the future of the movement.

This comstruct will be very helpful in training local Steering Committees, sponsoring
groups, and as a possible follow up for any group who has experienced a Town Meeting.
With minor adaptations it is usable in almost any situation where Town Meeting
training is needed.

The space in which this training occurs is intentionally decored with Town

Meeting logos and quotes. The tables are covered and a participants packet is
placed at each chair, consisting of Town Meeting song book, leaders manual,
participant's workbook and registration form. The setting is one of intentionality
that demonstrates the dimension of care that Town Meeting is to the world, and
conveys to the participant the seriousness in the midst of fun that a Town Meeting
is designed to communicate.

This construct was tested, refined in the Global Research Assembly: Chicago, July,
1975,and was used in groups of from 30 to 60 participants. The total construct was
printed and distributed to "house" personnel.
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GLOBAL COMMUNITY FORUM BLITZ OPERATION

Overall rational aim: This session is designed to ground what is involved in
the blitz operation by giving a global context to the
local circuits, delimeating the requirements of being a
sponsor, outlining procedures for securing sponsors, and
initiating brooding on an effective local plan for cover-
ing the circuits.

Existential aim: To create willingness to move into blitz operation as challenging,
significant, and possible.

Circuit context
Aim: To excite the group to appropriate global gridding as a screen for
circuitry, by using wall grids and explaining the rationale.

Being a Sponsor
Aim: To get the group clear about who a sponsor is and what he is expected
to do, by using 'Sponsors Committee Guide.'

Securing Sponsors
Aim: To excite the group about the possibility of securing sponsors, by pre-
senting and demonstrating available resources to familiarize them with
flexible approaches to sponsors.

Local Planning
Aim: To initiate brooding in preparation for the circuit planning dealt with
in the féllowing session, by giving perspectives on community analysis,
designing use of time and reporting procedures.
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IV PRACTICAL IMPLEMENTATION

The emphasis of the fourth section of the blitz training is skills training
in actually doing the home-work and making a marketing call. The "yes'" of
a prospective sponsor may depend on the skill of the caller; ''Saturday
afternoon" session is intended to move the caller from a stance of
"willing to go" to a state of "able to call".

Story: Quickly review the training session to this point and rehearse
the revolutionary significance of Town Meeting'76/CFC.

Style: Visual Image--speaker (dressed for a marketing call) describes his
appearance and spins a moment on non-chalance (we have no plan for the
sponsor's life), levity, and profound consciousness.

Actuation Lab

Materials- The purpose of this section is to familiarize the prospective
caller with his tool kit. The tools include promotional brochures,
manuals, and local advocacy materials as well as spirit life resources that
will sustain the callers. (see attached workshop procedures)

Skills Training - Marketing skills training is an intensive,practical
experience which allows participants to practice effective methods of
marketing TM '76/CFC in polis circuits so that it is appropriate for
the particular grassroots situation. (see attached workshop proceedures)

Circuitry« The section on Circuitry is a dynamic send-out -- that
movement of the day which gets the circuit riders out the door. In

the circuit board exercise and the reporting, the circuit riders claim the
promise of their assignment and, in advance of the "battle' rehearse the
victory that is at hand.

Reflection - Celebration - Commissioning: The training ends with a brief
reflection on the weekend, some form of a closing celebration, and a
commissioning of the circuit riders.




Global Movement Council SUMMER '75 CELEBRATION
Chicago

MEAL AND

CONVERSATION

One suggestion for sharing the wisdom of Summer '75 with
local colleagues is a festive event around a meal. The
meal might be an informal one such as a barbeque or
dessert party. The singing itself would convey some of
the spirit of the Assembly. The meal conversation might
be a sharing of the individual journeys of the summer by
all present.

SUMMER '75
BRIEF

The two 4 x 4 sections "Summer '75 Brief" and "Blitz
Context" might be done as a spin by the prior or some
other Assembly participant. The "Summer '75 Brief" is
imaged as an imaginal exploding of the summer symbol
leading to the global consensus that TM '76/CFC is the
primary thrust of this year.

BLITZ CONTEXT

The "Blitz Context" includes four arenas. Suggestions
are given on how each arena might be dealt with. The
Global Community Forum story may be rehearsed as the
TM '76/CFC being the one thrust. To do the "Cireuit
Image/Blitz" the document '"Town Meeting Set-up" (Report
of Task Force F), pages 12-15 and the Circuit Layout
prepared by your area meeting can be shown, and then
move to an explanation of the continental consensus to
initiate the circuits through a simultaneous blitz.
"Short/long range objectives" might be done by showing
the document "Sponsor Committee Guide" to emphasize the
simplicity of the task. "Engaging Forces" is a quick
look at the 2 remaining 4 x 4 sections in preparation
for the workshop that follows.
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| INTRODUCTION
@(10 min.)

e

A,

C.

Getting the Show on the Road - Sing a song.

Retelling the STORY -

1. Rehearse that we are on the third section of the weekend work-
shop.

2. Lay the context that this is the practical, nitty-gritty, "how-
to" section of the weekend.

3. Recall the profound significance of Town Meeting '76 and/or
Community Forum Canada in awakening masses of people to the pos-
sibility of engaging their being in building the future.

Delineating the STYLE -

1. Do a short spin on the importance of all the elements of style-
clothes, hair, speech, mamner ~ in commmnicating an appropriate
image.

2. The emphasis is not on telling people what style to have. but
enabling them to develop their own, helpful style through the

image projected by the workshop leader.

3. The key words are brevity, levity, nonchalance and profound
consciousness.
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(30 min.)
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Hand out the materials -

1. Before the weekend begins, all materials should be gathered,
collated and assembled into neat, professional looking packets for
each participant.

2. At this point in the weekend, each participant is presented
with his tool kit, with the appropriate solemnity.

Cataloging the materials -
1. Encourage participants to page through their materials.
2. Pass-out a worksheet (or have participants create their own).

3. Each participant lists each element of the materials packet and
decides how it could be used in calling.

Art Form Conversation -

1. Pull back into a group and reflect on the materials together.
2. What are gsome of the tools in the packet? Which one did you
notice first? Which one impressed you most? What characteristics
did'.you notice about the materials?

3. Which tool will be most useful to you? Where would you use
it? How would somebody else use it? Which tools have more of

a back-up function? What tools will you add to your own arsenal?

Spirit Life Materials -

1. Look through and identify any materials that relate to the
caller's symbolic life.

2. Context the record-keeping function as a powerful journey-
reflection tool, as well as a crucial practical activity.
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TM'76 /CFC Blitz Training July, 1975

3. Short course the importance of an intentional symbolic life
in sustaining the callers on the long march (long bus ride?) and
in maintaining a corporate thrust.
4. Split up into three groups and assign a meeting space for
each,
a. Group 1 quickly creates a ritual(s) that can be used by
the calling teams, or the entire group.
b. Group 2 designs a common decor piece that can''be used on
the inside of a briefcase, on the dashboard, etc.
c. Group 3 (the most creative) creates a short skit which
underlines the cruciality of record-keeping in the context
of the historical significance of the task.
5. Come together and present the ritual(s), art form and skit.
6. Shouting, cheering and singing are appropriate.

§ II.
¥ SKILLS
{ TRAINING

8 Principles
i of Phone

# Pitch for

i Appointment
i (10 min.)

A.

Aim:
saying as little as possible.

Aim:

Participants learn methods of securing appointments by phone by

Short Course Principles -

1. Be prepared to briefly tell the story of TM'76/CFC and ICA
2. Avoid trap of discussing the project over the phone - You
need not risk selling TM'76 or CFC over the phone.

3. Refer to examples in addendum - "Phone Pitch for Sponsorship
Appointment" in Chicago-Illinois Lab Task Forces G, H.

Role play two or three phone pitches.

To give a context on the operating principles of marketing call.

i General

# Marketing

i Short Course
(15 min.)

State the principles and illustrate as needed:

1. Construct closing statement - objective of call is done first
2. Familiarize yourself with proofs of validity - These are

any materials which show that the project is what you say it is.

3. Express support and agreement with the person interviewed -
Your style is reinforcement of concerns expressed.

4. Know benefits of project - These do not need to be exhaustively
stated, but you need familiarity with as many as possible.

5. Objection handling - Two ways of doing this: clarify objection
by restating in question form and point out other benefits (do

not minimize objection).

6. Probing - Depending on length of call you may need to find

out by non-direct and direct methods information relating to
sponsors willingness and capability to handle project.

Always keep in mind your audience and tailor to need.

g Practicing
g the
| Marketing

Workshop -
1. Brainstorm the benefits, objections, and proofs of validity
of the TM'76/CFC

Practice marketing calls

1. Demonstration call by pedagogues

2. Reflection and questions

3. Using "Potential Sponsor Visit Sheet," participants construct
their own call flow.
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4. Participants role play and reflect after each session.
*Possible question:

-What insights?

-What was easy?

-What was difficult?

-What was working or effective?

-What homework do you need to do?

Data
Sheet
(5 min.)

Aim: Briefly look at data sheet as necessary tool for ongoing
task.

A. Review Forms

B. Fill out as much as possible relative to the given time
and information accessible.
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Global Movement Council Town Meeting Blitz Training July, 1975
Chicago PRACTICAL IMPLEMENTATION: Circuitry

N

Image: "Getting the Show on the Road"

2 min} Song-~"Men of Tao" (Winds of Change)
mood of invitation, irresistible momentum

2 minj Context--count-down time has arrived, we are now moving into the ready room
for final last minute checkout before entering the travel vehicle.

7 min| Circuit Kit-- This section is imaged as being used to
1. polis notebook familiarize circuit riders with contents
2. daily time design and use of the Circuit Kit. The "polis
3. road maps notebook" contains research which has been
4. itinerary done on the polis, the daily time design
5. journey log provides an imaginal tool for comprehensive
6. ritual planning of the day. A model of the "jour-

ney log" is found in S '75 doeument, Sponsor-
ship Set-Up Task, Task Force G and H, p. 37.

10 min{ Circuit Board-- (6) teams of at least two persons each are
assigned to create their own Circuit Board,
(for model, see accompa- using poster board 22" x 28", drawing the
nying ''Chisholm Trail actual circuit they intend to make, and
Circuit") writing in the names of prospective sponsors

with whom appointments are anticipated.

A Report needs to be prepared (see Reporting)
on two of the appointments as though they
had already been completed.

The Circuit Board exercise ends with each tea
"naming" their circuit, and writing in that T
name at the top of their board.

Reporting-- Each team takes approximately one minute to
report on two of their visits, including
response of prospective sponsor, materials
left with him, and next step.

Use ritual to receive each report.
Put up Circuit Boards as room decor.

Song--"The Sign" (Triumphal Entry March, from Aida)
mood of resolve, destinal assignment
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Chicago PRACTICAL IMPLEMENTATION: Daily Time Design !

12:Q0

RESEARCH
APPTS

BRroooInG

FORMULATION

DINNER
MEETING

“onm [PreacFAST

RE- CrEATION
8.00

CTION
REFLE oy

RN ST T SYNTE AN e 1

AT .

S a e

R T T APy DY wT ol pf RSNt 4T T g TAS T RY LT AANT. T AR e LY,



Global Research Chicapo/Tllinois lLab
Assembly: Chicago Town Meeting Task lorces € & 1
July '75 Circuit Blitz Page 37
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