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GLOBAL PRIORS' COUNCIL
THE REPORTING THE ISSUES THE PLANNING
Week I Week II
Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Daily Office Daily Office
fe— Buffet
Global Social Global Metro Future Global Breakfast
Demonstration Community Forum Cadre Directions Finances
Reports: Reports:
EUROPE N. AMERICA ISSUES WORKING COMMITTEE COUNCIL
INFORMAL AFRICA L. AMERICA DISCERNMENT COMMITTEES SYMPOSIA PLENARY
REPORT
PREPARATIONS PROFOUND CONSCIOUSNESS COLLOQUTIES
Reports: Reports:
HOUSE CHURCH
ND 3
INDIA CENTRUMS WORKING WORKING WORKING COMMISSIONING
SEAP
AC REFLECTIONS COMMITTEES COMMITTEES COMMITTEES SEND-OUT
3 evening prayers evening prayers
INTERLUDE ON THE MALL Order Polity
EXCURSION >
The State WORKING
SF khe Battle- Area CE I
Order Planning Spiritizing COMMITTEES LEBRATION
""Hello Dolly"
Pearl Bailey
EEYENINGS ON THE MALL THE MALL
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COUNCIL COMMITTEE DESIGN
Global Centrum: Chicago
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Building of the directions for the Global Movement
this coming year will be done in working Committees
which will cover the various arenas the Council
sees as needed for planning the year. One of the
dynamics being experimented with is the Steering
Committee, which will enable the whole body to move
quickly to the heart of the issues, recommend
directions, and continaually relate the direction
of the work to.global priorities and strategies.

The following are the basic procedures for the
work of the Council as it launches the Committees
through preparation of the final reports. Also
included are the procedures to be used by the
Steering Committee.
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ISSUES SCREEN
Global Centrum: Chicago page 4

T

WORKING GESTALT

Global Campaigns Global Global Order
Program ﬂ
First Second Third Strat-
egies
Global Global ¢{ Primal Metro Global Global Global Global
i Social Communitﬂ Community Cadre Polity Finance | Order Council
Demon- Forum Experi- | Network Develop—- | Design Struct-
stration ment ment ures

The Global Council Issues is a pull-together
of reflections from the Global Panchayat Trek,
the Global Council Task Force working during
the Global Research Assembly in Chicago, the
Global Movement Council in North America, and
the Global Priors Council preparation work
done this past week. It is not meant to be

a conclusive list. It is meant to stimulate
your own reflection on the major issues
needing to be dealt with during the Council.
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GLOBAL COUNCIL ISSUES

GLOBAL SOCIAL DEMONSTRATION

7/28~8/3, 1975
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There will be 24 Social Demons
8 this coming year.

and

CURRENT DIRECTIONS

trations within the next three years;
The locations.of the first 8 have been determined
consults scheduled through March, 1976.
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PRE-COUNCIL
REFLECTION

BROODING
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2. What will be the

STRATEGIC
QUESTIONS

AND

ISSUES

1. How to activate each
Continental Guardian Net?

selection process for the
next three years?

3. How do we handle
development and fundin
pProcedures?. ’

4. What is the rationale
for troop deployment and
Centrum relationships?
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COUNCIL
WORK
REQUIRED

1. Guardian listing for
all continents and
strategies for staffing
all consults.

2. Budget for all 8
social demonstrations,
with development and
funding proposals.

3. Procedures for
handling special funds.
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GLOBAL COUNCIL ISSUES

GLOBAL COMMUNITY FORUM

7/28-8/3, 1975

CURRENT DIRECTIONS

The Global Community Forum is a mass awakenment tool and

has been launched in North America.

Plans for replication

in Australia, and Britain in Quarter II, moving toward a

5 year plan across the globe.

A phasing timeline has been

recommend. -The strategy for implementing the GCF is to

move nationally.

Ser—rreet]

PRE-COUNCIL
REFLECTION

BROODING
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STRATEGIC
QUESTIONS
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1. How do we implement
the replication timeline?

2. What 1is our national
advocacy within each nation?

3. How could we move
strategically on global
service club networks?

REQUIRED
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1. Refinement of the
5 year timeline.

2. Timeline for
preparation.

3. Netting model for
international organizations.
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GLOBAL COUNCIL ISSUES

GLOBAL PROGRAM STRATEGIES

LR

7/28-8/3, 1975

page 9

e

CURRENT DIRECTIONS

We operate out of a common strategy and timelines, and commonly
consensed-on global strategy priorities, by Continent,

L ITD S S LU S ERITRASA A A S e
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i
PRE-COUNCIL §
ING -]
REFLECTION BROOD %
i 1. What is the global §
ﬁ timeline for 75-76? g
: H
% 2., What is the common %
i strategy for the use of &
| STRATEGIC || ENs, RSI, PLC, the g
F QUESTIONS || Academy, ITI's, ITP? |
i i
AND 3. What is our criteria g
i "for prioritizing edge @
i ISSUES training programs: g
i secular ITI, University 13, E
5 SMS, GLS? %
' ¥
§ 4. What is our common ﬁ
§ strategy for working ;
H with the Historical Church? i
I ;
E b
? ;
3 i
+ :
i 1. Global, transrational g
i timeline for 75-76. i
B %
i COUNCIL ‘
g WORK g
j REQUIRED ¢
:
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GLOBAL COUNCIL ISSUES

GLOBAL POLITY DEVELOPMENT

pire

7/28-8/3, 1975

page 10
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CURRENT DIRECTIONS

Our experiment with polity is on behalf of the New Social
Vehicle and involves maintaining tensional relationships
with the Areas, Centrums, Panchayat, Commissions, Councils,

Troikas, etc..

T A N T, T B T U R T T T

PRE-COUNCIL
REFLECTION

BROODING

1. How do Centrums
practically relate to the
areas?

2. How does the global
Centrum band operate?

3. What is the role of
the Panchayat and the
commissions in global
polity? )
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STRATEGIC
QUESTIONS
AND
ISSUES

i
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COUNCIL
WORK
REQUIRED
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1. Position paper on
global polity.
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Global Priors Council
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GLOBAL COUNCIL ISSUES
PRIMAL COMMUNITY EXPERIMENT

7/28-8/3, 1375

page 7
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CURRENT DIRECTIONS

The Primal Community Experiment is a global program presently

around every urban house, with a recommended 4 year phased
metro replication plan, engaging the Metro Cadres as the

catalytic force.

R D AT

PRE-COUNCIL
REFLECTION

BROODING
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STRATEGIC
QUESTIONS

AND

ISSUES

Metro Cadre?

maintains the globality

l. What is the relationship
of the Primal Community
Experiment to the

2. How do we commonly use
tools such as the Human
Resurgence Mission, etc.?

3. What indicates and
of the experiment?

4. What is the global
function of the manuals,
consults and data
interchange?

2 L
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COUNCIL
WORK
REQUIRED

1. Recommendations
regarding global use of
4 year metro phasing plan
and PCE strategic phasing
tactical system. (Task
Force U, GRA '75, Chicago)

2. Guidelines as to
global use of programs
such as the HRM.

3. Suggestions to Research
Centrum.. regarding 4{tg
service function to the
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GLOBAL COUNCIL ISSUES

METRO CADRE NETWORK

7/28-8/3, 1975

page 8

The Metro Cadre is key to training, .nurture and development
of the movement which 18 sustained by a systematic circuiting

CURRENT DIRECTIONS

of the total geography of the Metro.

PRE-COUNCIL
REFLECTION

BROODING

SR R T L T SRy 0

R L ST A e S S TN TR R I T g g

R LIRS et
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TREEIART G PRI RN

STRATEGIC
QUESTIONS

AND

ISSUES

1. How will the circuit
plan be sustained?

2. What is the global
commonality of the Metro
Cadre circuitry?

3. What 1is the global
function of the quarterly
meeting, manuals,
quarterly consults, and
data interchange?

4. What is the Metro
Cadre's relationship to
the Primal Community
Bxperiment?
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COUNCIL
WORK
REQUIRED

1. Recommendations
regarding the global use
of the 4 year Metro
phasing plan for Primal
Community as per the

- document on Metro Cadre,

GRA Chicago '75, Task
Force W.
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GLOBAL COUNCIL ISSUES

GLOBAL FINANCE DESIGN

7/28-8/3, 1975

page 11
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We operate out of a common bookkeeping system, are self-
supporting, and use global operating precedures for the
Ecumenical Institute, Institute of Cultural Affatrs, and

CURRENT DIRECTIONS

the Order Ecumenical.
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l. What refinements in
global bookkeeping and
monetary exchange are

necessary?

STRATEGIC 2. How do we operate

;i ] PRE-COUNCIL

: = BROODING
; | REFLECTION ROOD

! |

R T e L e O e e
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T = R g o St B e R T O

2,75 S

CRLLIDT N,

T T e e P A

QUESTIONS order funds globally?
AND 3. VWhat needs to happen
with incorporation?
ISSUES .
4. What are the practical
models for areal
development?
1. Bookkeeping system.
2. Guidelines for EI,
ICA and OE accounts.
COUNCIL 3. Consensus on % for
WORK ftmd 8.
REQUIRED

4, Guidelines for local,
regional and global

development.

5. Guidelines for

incorporation.
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. GLOBAL COUNCIL ISSUES

Global Centrum: Chicago GLOBAL ORDER STRUCTURES page 12

b
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CURRENT DIRECTIONS

We operate out of a common time rhythm, study, mission, decor,
training, ecclesiola, assigmment and worship.

R S e

PRE-COUNCIL

i REFLECTION BROODING

1. What are the practical
means for Area Priors to care
for Regional House

priorship?

£ S M AR I A AT NN T T B A e T,

E gggggggﬁg 2. What are the necessary

i kinds of global interchange

4 ; and how do we implement

| AW them?

aq'

i ISSUES 3. What are common spirit

: tools for the year and where i
! are they produced? .
" i
] 4. What is the Order study 5
§ for the year? %
? ?i%
| 1. Order Spirit life y
i model for the year il
§ (including study, Week II) é
] | :
i 2. Data Interchange %
g COUNCIL Model. ;
% WORK g
| REQUIRED :
E g
% %
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: GLOBAL COUNCIL ISSUES

Global Centrum: Chicago GLOBAL COUNCIL '76 page 13
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CURRENT DIRECTIONS

1976 has been designated as the year for going public as an
established order, and a time for symbolizing our globality.
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PRE-COUNCIL

I
REFLECTION BROODING
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1. What is the 4 year plan
for Order formation?

2. What does a Global

Council look like?
STRATEGIC

QUESTIONS 3. What is the role of
the Global Council?
AND

ISSUES
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1. 4 year model.

HRTI:

Ty

2. Order Research plan.

3. Practical timeline.
COUNCIL
WORK 4. Recommendations on
REQUIRED how the Council '76 will
be planned and implemented.
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ISSUE DISCERNMENT PROCEDURES

Global Centrum: Chicago

Tuesday/Wednesday Thursday A.M. 8:00-9:00 Thursday A.M. 9:00-12:00 Thursday over Lunch

STEERING COMMITTEE STEERING COMMITTEE AD HOC GROUPS STEERING COMMITTEE

DURING REPORTS: REPORT TO COUNCIL: COUNT OFF INTO 4 AD HOC GRPS: MEET WITH AD HOC REPRESENT-

1. Use preliminary 1. Steering Committee 1. Take Steering Committee ATIVES:
screen of issues. reports to Council on gestalt and Council 1. Review work of the
2. Appoint 5 scribes issue arenas. reflections. groups.,

to note all issues
raised during reports.
3. Pull issues into
one list.

WEDNESDAY EVENING:
1. Gestalt all the
issues into the
preliminary issues
screen.
2. Relist the issues
under each arena.
3. Discern any
redirection of issue
arenas.
4. Prepare presentation
and materials for
the Council.

2. Pass out sheet with
arenas for Committee
work with issues listed
for each.

REFLECT WITH COUNCIL:
1. Lead reflection on
the report asking for
clarification or other
issues.
2. Categorize the issues
by asking for:

-Those in which the
direction and strategy
are already clearly
articulated and the
job needs to be done.

~Those in which con-
tinued brooding is
needed, but it is not
time to come to a
solution now.

-Those issues which
require clarity and
direction for work
this year.

3. Note that this third
category is the primary
focus of the work of the
Council.

2, For each issue arena
reflect on previous
discussion and restate the
current consensus (not
final statement but notes
for the sub-groups).

3. In each arena restate
and add to the strategic
questions and issues the

Council needs to deal with.

(Not final 1list).

DIVIDE INTO ARENA SUB-GROUPS:

1. Pull discussion of
consensus for assigned
arena into one statement.
2. Pull the strategic
questions and issues into
the 4 critical questions.
3. Suggest the necessary
models, products, etc.,

the Council needs to create

in relation to this arena.

GATHER BACK IN AD HOC GROUP:

1. Report and refine.

2, Assign 1 representative

to the Steering Committee
meeting.

2, Determine recommend-
ations to the Council
regarding:

-Arenas in which the
Council needs to work
as Committees.

~Issues which must be
dealt with in each
arena.

-How many troops are
needed for each arena
and make assignments.

3. Prepare report to
the total Council -
assignments, recommend-
ations, etc..

%1 °8ed
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Global Priors Council

Global Centrum: Chicago

COUNCIL COMMITTEE PROCEDURES

7/28-8/3, 1975

==
Thursday Afternoon

Friday

Saturday

RECEIVE COMMITTEE ASSIGNMENTS:

1. Rehearse task indicated by
Steering Committee report.

2. Review work in your arena
from all 4 Ad Hoc Groups.

3. Discuss issues and questions
suggested in Ad Hoc work.

4. Discern the underlying
contradictions which are being
pointed to by the issues and
questions in your arena.

5. Determine the necessary
products of your Committee.

6. Create the particular
procedures you will be using
for the next two days.

7. 1In addition to the products
your Committee will produce,
list the models, tasks, etc.,
which will need to be worked on
by a Centrum or future Councils.

BEGIN AS A COMMITTEE:

1. Review necessary materials.
2, Delineate specific tasks.
3. Break into working groups.

REVIEW WORKING GROUPS:
1. Before evening the work of
each sub-group is reviewed by
the Committee.

PREPARE COMMITTEE REPORTS:
1. Type and reproduce first
draft of Committee's products.
2. Prepare report for Symposia
Saturday morning.

MEET IN COMMITTEE SYMPOSIA:

1. Divide the Council into

10 groups representative of all
the Committees. :
2. Review all the written productsy
for overall direction of ;
consensus.

3. Make specific recommendations
for changes.

4, Reflect on overall process of
Committees.

Each representative of the
Committees will be responsible
for reporting the reflections

of the Symposia to his Committee.

FINAL RECOMMENDATIONS:
1. Return to committees and
report on reflections from the
Symposia.
2. Consider the suggested
changes or recommendations.
3. Finalize form and content
of the Committee's products.
4. Prepare report for production.

STEERING COMMITTEE AND 2/COMMITTEE:
1. 4:00 P.M, Meeting.
2. Report recommendations.
3. Discuss actual consensus. o
4, Determine plenary format. %
G
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