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INTRODUCTION

1. The.tactical model for the reconstruction of the Local Church is, in the final analysis,
an abstract model. As concrete and practical as it is, it is of necessity built on the theoretics
arising out of years of practical experience in the renewal of the Church. The galactic
auxiliary unit responsible for the reconstruction of four Local Churches in a given galaxy is
faced with myriad decisions having to do with the particularities of the local situation. The
kind of detail manifest in the abstract tactical model demands that a method be provided
which orders the tactics by a rational priority scheme which will give, across the continent, a
common model for proceding with and evaluating the tactical process of reconstruction.
The priorities are the final link between the abstract, tactical system and the scene of Local
Church reconstruction.

I. THE PURPOSE OF PRIORITIES

2. The priorities rationale is based on certain basic principles which bring objectivity to
the process of arranging priorities within the tactics. It is necessary to thouroughly
understand the purpose and function on priorities in the reconstructive process and it is also
important to understand the theory which guided the development of the priorities of the
tactics. The priorities are a great symbol of the concrete possibility for the reconstruction of
the Local Church and are a crucial tool in the hands of the auxiliary unit.

3.  The foundation of the tactical system is mirrored in the contextual chart which, in
elemental fashion, lays out the beginnings of a priority system based on years of practical
experience in Local Church renewal. The charting of detailed priorities is based in the
wisdom of the contextual chart and forms the keystone for the entire tactical system.
Without priorities the tactical system remains an untested theory. The priorities serve as a
bridge between the abstract, theoretical tactical system and the concrete action to be taken
in the particular Local Church. The priorities are the pathway to building the inclusive time
design that will serve as the guideline for the local auxiliary in forging the concrete timeline
for specific tactical action. The priorities are based on a fundamental revolutionary concept
in which one sees that in taking a certain, strategic tactical step, one does, in fact,
accomplish the totdl objective or the entire tactical system. Only by the ordering of
priorities can such strategic steps be determined.

4. Although the tactical system will be completely implemented in one year, all 36 tactics
having been initiated, the entire system will be symbolically initiated in the first week. This
symbolic, first-week initiation is possible because of the ordering of prioritics and the use of
a tertiary-level electric grid. The entire task of reconstructing the Local Church must be seen
as symbolically accomplished in the first week of the experiment in order for the auxiliary
to see that actual completion is indeed possible. The priorities are also based on the
missional principle which sees the parish as the focus for the tactical action that takes place
in the congregation and cadre. The electric grid holds this principle during the phases of the
experiment as it progresses through the congiegation and cadre toward the parish. This
means, in effect, that doing the congregational and cadre tactics in the first year will
actually accomplish many of the parish tactics. Finally, in establishing a priorities timeline
in the local galactic situation it is of basic importance to discover what tactics are actually
happening in each congregation. In addition to raising the morale of the auxiliary, this
analysis will serve as a concrete point from which tactical action can be continued and
initiated. '

5. The priorities of the tactical system serve as a basic guideline for the auxiliary in
building the actual timeline for the experiment in a local. galaxy. 1t is important that the
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experiment in the reconstrucion of the Local Church be seen as a common, contin
experiment and the priorities are the continental link that bring this commonality. Every
congregation in the experiment will progress along the same relative timeline using the same
priority rationale. Of course, adaptations must be made on the local scene to deal with
existing conditions and needs, but the common rationale will hold the continental image of
the experiment. The priorities bring objectivity to the tactical task thus enabling a constant
evaluation process to take place within the Regulation Centrum. Without a common priority
scheme there would be no way of measuring the progress of the experiment in a sufficiently
wide-tested basis. The priority scheme enables the auxiliary to initiate the kind of action
which will be most appropriate to the final completion of the tactical system. :

6. The prioirities scheme is a great symbol of the possibility of completing the tactical
reconstruction of the Local Church. All the galaxies throughout the continent will begin the
experiment on January 1, 1971, wherin the first week they will begin common planning on
the initiation of the tactical system. This will lead to the concrete steps each will take as the
whole system is set in motion. As a symbol of hope the priorities design serves as a
significan't morale factor among those who are assuming leadership for the experiment in the
Local Church by showing what strategic steps must be taken in what relative sequence in
order to accomplish the goal. The ordering of the tertiary steps to be taken rules out any
possibility of failure and promises success for the experiment in the reconstruction of the
Local Church.

7. The priorities system is a crucial element in the tactical reconstruction of the Local
Church which must be taken utterly seriously as the glue which holds the power of a
continental experiment. While it is not to be taken as an iron model from which there
be no deviation, nevertheless it is understood that the priorities arise out of years a
countless man-hours of tactical experience in Local Church renewal. The priority scheme is
the bond which holds theory and tactical action in tension as the revolutionary task is
undertaken.

ll. THE PRIORITIES FORMULA

8.  The priorities scheme for the tactical system has been developed by means of a formula
which takes into account the power of the total tactical system weighted with the power of
the single, local tactic carried .on in the local situation. It is important that this formula be
understood in order to enable the local auxiliary to create a meaningful timeline for tactical
action, making the necessary adaptations from the common scheme. It is the creation and
use of the priorities formula which brings objectivity to the priority rationale.

9. Fifty years of development in church renewal, 16 years of concentrated research on
the part of the Movemental Church and four years of practical testing in selected Local
Church situations have resulted in the collection of certain wisdom concerning what is
effective in accomplishing the reconstruction of the Local Church. This wisdom enabled the
building of the contextual chart for the tactical system which gives varied valences to each
of the 36 tactics. In deciding what value or weight to give each of these factores in the
developing priorities formula a certain amount of arbitrary judgment was made. This, of
course, is also true in terms of the decisions made in developing the electric grids for each of
the 36 tactics and for the entire system. In order to bring as much concrete objectivity as
possible to the priorities scheme the lowest practical level of tactical action was used as a
focus, namely, the tertiary tactic. The focus of timeline development in the Local Church
will be at the tertiary level, though a general ordering might also be given to the secondar
tactics. Priorities have been developed for primary, secondary and tertiary tactics within t
system as a whole and also the priorities within the congregation, cadre and parish tacticai
systems separately.
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10. A formula has been developed which computes a priority value for each of the 576
tertiary tactics. The formula is made up of two parts: the total system relationships and the
local tactic relationships. The total system side of the formula deals with the relationship of
the primary and secondary tactic to the entire system. while the local tactic side deals with
the relationship of the tertiary tactic to the particular tactic and its sub-tactics. Both the
total system and local tactic segments are further sub-divided to take. into account valence
and influence. The total system, because it represents the major thrust is more.important in
power than the local tactic. Consequently it was given a weight twice that of the local tactic.
On the total system side of the formula the valence factor is comprised of the effectiveness
of the primary tactic in relationship to the total system plus its sequential value based on an
evaluation of past experience in terms of what must come first in tactical church renewal.
Effectiveness + Sequence = the Valence of the primary.tactic. Influence value is determined
by the total system secondary electric grid. The value equals the number of tertairies which
the given secondary of that primary actuates. Valence + Influence.= the Total System
Value. ‘ - : s :

11. Each of the 576 tertiaries was evaluated on the basis of its effectiveness in
accomplishing the primary tactic, the ease with which it can be applied in the average local
situation, and the time and energy required to accomplish it. Effectiveness is given a weight
twice that of the other two factors. Thus, 2 Effectiveness + Ease + Time = Valence of the
tertiary. The influence value is based on the electric grid for that primary tactic and is
computed by the number of sub-tactics that the given tertiary actuates within its primary.

Thus, on the local tactic side of the formula, Vilence + Influence = the Local Tactic Value.

12. In order to give the total system and local tactic the proper weight the simple formula
for arriving at the tertiary tactic value is Master Priorities =2 Total System + 1 Local Tactic.
The master priority formula then takes this form: 2 Total System (Valence + influence) + 1
Local System (Valence + Influence). Keep in mind that in the Local Tactic, Valence is 2

* Effectiveness plus Applicability plus Time. However still another relational value has to be

taken into account. In the Total System the Valence has twice as much weight as the
influence of the electric grid wheras in the Local Tactic this is reversed and the Influence

value is twice that of the valence. Thus the formula ‘becomes. Master Priority = 2. Total
System (2 Total System Valence + 1 Total System Influence) +(1 Local Tactic Valence

2 Local Tactic Influence). It is this formula that is used to arrive at the master priorities for

‘the tertiaries and the sum of the four tertiaries gives the priorities for.a secondary, the sum

of four secondaries gives you the priority for a ‘primary tactic. However still another
consideration has to be taken into account. In order to equalize the mathematical scales
used in securing the data for the formula the data were multiplied or divided by the

.

necessary factors. This meant dividing the influence value in the total system by four and

‘the valence by two in the local system. The formula then becomes Master Priorities = 2

Total System (2 Total System Valence + Total System Influence < by 4) -+ 1 Local Tactic

‘Valence + by 2 + 2 Local Tactic Influence. In ‘order that only one series of calculations

were necessary the following formula was used: “‘Master Priorities = (4 X Total System

Valence) + (Total System Influence +- 2) + (Local Tactic Valence +2) +(2'X Local Tactic
~ Influence). The data in the tables and charts of this document may be checked with the use

of this formula. The computation of the priorities formula affirms the importance and
power of the tertiary tactic within the tactical system. - ' '

-13. The priorities ordering, based on the formula applied to the tertiaries, is done for the
‘sake of enabling the Local Church experiment to be one rather that a series of independent
-projects. There is, obviously, a degree of the arbitrary in arriving at the formula, but the

resultant priorities provide an objective guideline for the complex planning and action of the
auxiliary unit. It is on the local, galactic level that the actual priorities will be placed on
concrete timelines to create the future of the Local Church. L
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14. The master priorities scheme for the continental experiment is an abstract rationale
which must be put to practical use in the local situation. The priorities system is finally to
be used as a resource for developing a timeline for actuating the tertiary tactics during the
first year of Local Chusch reconstruction. Certain basic principles will enable the effective
creation of timelines as the auxiliary understands the practics of the use of the priorities
system.

15. In order that the auxiliary can actuate the entire tactical system in the first week his
planning must proceed on the principle that one begins with the broadest context and
narrows the tactical planning in stages to the particular task to be done. Thus, in developing
a timeline of tertiary priorities it is well to start from the broad context of the year’s plan,
then proceed to the quarterly plan, the monthly plan and finally, on the basis of the
CONTEXTUAL contextual data, develop the weekly tertiary timeline. In order to do this the auxiliary must
PLANNING be well-grounded in the details of the master priorities’ scheme for the continent before he
S proceeds to the development of the local priorities timeline. As he examines the tertiaries
for timeline planning, the auxiliary must also have the entire tactical system as a context for
the selection of primary tactics to be accomplished, and he holds the primary tactic in view
as he selects particular tertiaries. This continual broad contextualizing is vital to the
maintenance of a common experiment in Local Church reconstruction.

16. The initial step in creating the weekly priorities timeline is to select the tertiary tactics
to be completed that week. The Inclusive Timeline for the continental experiment has
already listed the common model for each week of the year. The task of the local auxiliary™™
is to determine, on the basis of the local situation, whether the model is to be followec 3
TACTIC exactly or whether some adaptation is'to be made. In.making this decision the auxiliary will
SELECTION proceed to examine first the primary tactic to which the tertiary is related, then the
secondary, tertiary, stib-tactic and supplementary level tactics. The material available in the
36 tactic books provides the background necessary- for a briefing on the tactic being
- examined for the timelining process. The contextual principle of proceeding from the
primary tactic to lower tactical levels is important in the study and planning for tertiary
tactic selection and placement on the weekly timeline.

17. The 36 tactical books provide a wealth of material for study that will inform the
decisions regarding tactical timelining. In addition, the individual tactic electric grids and the
master electric grid provide valuable background data. The influence factors for each
tertiary can be checked on the master and single electric grids to evaluate the effectiveness
TACTICAL of the tertiary being studied. In addition to electric grid study the auxiliary should study the
DATA prose material concerning the primary tactic in the tactic book, as well as the procedures for
- the secondaries and the sentences which describe the tertiaries and sub-tactics. The
sentences actually include material on the supplementaries as well which is valuable grist for
the tertiary tactical decision. Study of all available data concerning the various tactical levels
related to the tertiary being selected is crucial to a revolutionary decision. '

18. The priorities rationale has been developed only so that an effective, common timeline
could be used throughout the experiment, adapted where necessary to local conditions. The
creation of the timeline must proceed form the.broad to the particular beginning with the
yearly design, through quarterly, monthly and weekly plans. The Inclusive Timeline for the
TIMELINE experiment blocks the tactics into the four time designs so that each quarter 9 primary
CREATION tactics are completed, each month 12 secondary tactics are completed and in each week 1 )
tertiary, tactics have been done. The focus of timeline planning is, of course, on the tertiary
level, but the abstract Inclusive Timeline gives a priorities design that makes the task appear
possible as the auxiliary approaches each week. The auxiliary must design time blocks for
each level of tactical action based on the needs of the local situation he is working with.
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19. The auxiliary must continually make use of the broadest context possible in making his
priorities decisions. Without the common context and priorities scheme the auxiliary would
soon become enmeshed in ineffective and unmeasurable tactical steps. Certain practical
steps must be taken to familiarize oneself with the tertiary in order that a local priority can
be established. The practical steps in doing this must now be spelled out. ‘

IV. THE TIMELINES FOR PRIORITIES

20. The Practics for Priorities have listed the basic principles which guide the preparation
for timeline planning. There are certain proven steps which can be taken by the auxiliary as
he prepares to make his decision which will enable the most appropriate decision for his
situation. These concretions and guidelines are suggested in the paragraphs which follow.

21. The auxiliary who approaches the timelining task must see the Inclusive Timeline for
the continental experiment as a guideline for his decision-making and, while trusting its
wisdom, using it in conjunction with his own intuitions regarding the situation at hand.
While holding the pole of the comprehensive task to be completed, the auxiliary must also
strive to create realistic, achieveable timelines. Once the decision has been made concerning
the weekly timeline then that decision must be rendered up to the Lord and actuated on the
local scene. Weeks and months of tactical planning and action will sharpen the intuitions
and skills of the auxiliary model builder.

22. There are certain adjustments in the common continental priorities model which must,
of necessity, be made from time to time in the Local Church situation. Where a particular
situation makes obvious a need for change in tactical sequence this must, of course, be done.
Certain unique situations in the congregation, cadre or parish may necessitate a shift in
priorities or emphases. In certain situations the availability of the required forces to
complete the task may not be sufficient and an alternate tactical plan will have to be
developed. While the Master Priorities Chart takes into account the time and energy required
to do the tactical job, the local situation may indicate that the time required will be much
more or much less and a proper adjustment can be made in the weekly time design. The
auxiliary must constantly evaluate the number of adjustments made to check their necessity
over against the need for holding the commonality of the experiment for testing purposes.

23. The study in preparation for the selection of a given tertiary for the weekly timeline
must proceed along certain basic steps. First the tertiary-tactic to be studied for possible
placement on thé timeline must be selected. The auxiliary should .then read through the
prose description for the primary tactic of that tertiary as well as the prose material for the
particular tertiary and its sub-tactics. There are 16 supplementaries for each sub-tactic which
must be studied in light of the sentences in the tactic book. It is important that the study
include an analysis of what is presently going on in the church on the supplementary level in
order that local priorities can be selected. This tactic study will prepare the auxiliary for
building a concrete battle plan for his week’s work.



'24. .The auxiliary is now prepared to proceed into the final, concrete details of timeline
planning. First he must select one or more of the 16'suppleémentaries to activate which will
effect the sub-tactic and tertiary tactic. The next step is to study the procedures in the

~tactic book for the whole tactic and those related to the particular secondary and tertiary.

S The - procedures provide an image that will enable the auxiliary to establish his own
TACTICAL . Pprocedural steps in activating the supplementaries. The auxiliary is now ready to create the
TIMELINE plan for activating the supplementaries needed to actuate the tertiary. He must select the
’ necessary procedures and the mini or local tactics which are the concretions on the local

scene of the abstract supplementary suggested. Next the focus required and available to

carry out the selected steps must be evaluated and finally the necessary instruments must be

gathered based on an analysis of the instrument charts in the back of the tactic book. The

-auxiliary must take these specific steps in deciding on each tertiary to be placed on his

weekly priorities timeline in the local church.

25. The procedure for preparing the timeline is a methodical process which can become
wooden .unless the .auxiliary constantly holds the comprehensive vision of reconstruction
and continually measures the results of his tactical action. The auxiliary will profit from an
almost mechanical use of the procedural steps for several months in his timeline planning in
order that the procedure may become second nature to him. _ ' ~

CONCLUSION |

- 26. The preparation of the priorities scheme is perhaps the most mechanical of the abstract
planning for the project in reconstruction, but, in the final analysis, is an exciting
breakthrough. in providing - the possibility for a common, continental experiment. The
priorities are witness to the wisdom that the revolutionary churchman very concretely
selects thé place and time of his expenditure of life. The vast and complex tactical system is
useless without the priorities scheme which brings the most minute supplementary step into
focus on a weekly time design. The lives of countless ‘churchmen living and dead are
contained in the storehouse of wisdom which brought the priorities system into being. The

* auxiliary- stands: as the link between past and future as he embodies the decision of the
Movemental Church. to reconstruct the Local Church on behalf of the Historical Church and
for the sake of a new hope for humanness for all men. ’



FORMULA DEMONSTRATION SHEET
In order to effectively use the provided charts relative to the formula, the
example that follows has been worked through using Primary Tactic I, Secondary
I, Tertiary Tactic l. : :

1. The formula as stated in paragraph 12 of this document.

Master Priority = 4 Tot. Sys. Val. + Jot. Sés' Infl. + L°C'T;°' Val. + 2 Loc. Tac. Val.

2. Document Sections to locate data.
Doc.Sec2 = Document Section 3 + Document Section 4

3. (You will remember the Total System Valence :in Sec. 3 is a total of
Sequence Valences. plus Effectiveness Valence. '

eg. Primary Tactic 1: Valence = Sequence + Effectiveness

or: 32 16 + 16 )
4. Data for the formula:
256 .= 32 + 53 + 98 + 26
5. Formula with data inserted:
256 = (32X4) + (53+2) + (98+2) +  (26X2)
6. Formula with totals:
256 = " 28 + 27 + 49 + 52

Key to abbreviations:

Tot. — Total
Sys. — System
Val. — Valence
Infl. — Influence
Loc. — Local

Tac. — Tactic
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MASTER SECONDARY PRIORITIES

CADRE CONGREGAT ION PARISH
104 24 93 771
105 20 77 771
106 14 770 _
107 28 112 60
108 — 24 94 758
109 35 137 753
110 22 88 750
i1l 16 749 ,
112 26_ 101 747
113 32 128 746
114 21 106 742
31 121
116 34 136 733
15 733
118 22 86 728
119 24 95 727
120 29 113 715
121 22 87
12 24 135 .
g 123 _29 114 704
X124 31 122
125 20 78
126 24 96 9
127 ~ 25 97
128 102 2
129 31 124
130 28 109 668
31 34 134_ 65
132 20 79 631
335 ~ 25 98 _ 627
34 20 80 615
135 7 107 2
136 36 144 607
137 28 111 596
138 2 85 .
139 35 138 585
4 36 142 575
41 36 141 5
3 36 _ 143 562
3 35 40
1 35 139 51
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0 10 - 37 - 148 335
105 - -
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0 ~ & 2321 330
=T =17 379 -
112 - 11 - 43 329
16 = 61 - 242 329
>5=-9-"37 32
6 - 22 - 87 326
116 6 - 22 -85 225
7 3 - 10 - 40 325
10 - 37 = 150
9 3 =10 - 37
3 -9 - 33 323
=58 = 232 323
81 322
- = 217 322
TO = 38 = 157 320 -
’ 16 ~ 63 - 249 318
16 - 63 - 250 18
15 -~ 60 -~ 237 318
128 3 - 10 - 39 318
29 6 - 61 - 244 17
130 1 =-2=17 317
3 « 12 - 48 316
2 3 - 10 - 38 316
3 6 - 23 - 89 315
34 11 - 42 ~ 168 315
135 10 - 39 - 154 315
36 8 ~-29 - 113 15
37 10 - 37 - 146 314
38 6 - 23- 91
39 5 = 88~ 229 12
55 =220 212
41 18 = 72 ~ 286 11
18 = 72 -~ 287
- - 2812 211
a 55 . 219 11
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1 6 - §3 - 252
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1-2-38

155




6 - 22 - 88

MASTER TERTIARY

PRIORITIES

[Qi="397 155

7 =28 = 109

- 12 - 46

22 - 86

e

=123 = 92

11 - 42 - 167

TOE=s" = 156

10 = 39 = 155

Gi=r2 =181

6 - 24 - 94

3 - 12 - 47

11 - 44 - 176

30 - 117 - 466

7 - 28 - 110

fir=nZ8= 112

7 - 28 - 111

I~ §
\O hO =)
£ (%)

11 = 44 - 173

N

o]

30 - 120 - 480

8 =29 - 116

11 - 44 - 174

N
o)
oo}

==

6 - 21 - 84

12 = 48 - 190

7 =26 - 101

S WA )

=26

9 - 34 - 135

6 =24 - 935

D T, B e s o)

11 = 44 - 179

8§ - 29 - 115

10 - 40 - 159

1 =12

6. =21 - 85

10 = 40 - 158

10 = 40 - 160

30 = 119 - 476

1 =25 = 99




PARI SH

7-26-102
6-24-95

30-119-473

12-48-792

0=118-470

1-1-4
7-26-104

9-34-133
1-2-5
6-20,-G%

30-120=479

30-120=477

15=57=-=227

TP-R=ToT

9-36~143
B=29-11%
12- LB-189

33-129-516
33-130-520

E?N
o) [

ST B
BE05-T0)

3=30~519

D
N
o0

O=30=13%
9-34-136

33=-132-526
30=-118-471]
33-129-574
33-132=528

N
N

L
oo} fo}

30-117-4A7
33-120-41173
33-130-518
30-119-479
30-119-475

LN
al

i

9-33=-129

26-104-41 5

=

oS G¥)

3-30-117
8-30-118
12-47-188

30-120-478
30-118-469

J3=129-675
71052020

[3%]
L
=}

SRR

§%] IS
Py Han
@] No)

£3=91-302

D)

= el




£
MASTER TERTIARY _ PRIORITIES

. _ CADRE CONGREGAT | ON PARISH
. A

23-91=3 246

9-33-132 205
T=27=100 . P

0] AN
O

26-103-411
27-106=4273

8=-30-120
7=27=107

11-01-161

34-133-930

12-07-187

s 172=05=130 &
P 9-36-1041 o
05 | 15-57-226 201 c
'ﬂ 9-33=-131
& 7=27=105 :
o8 T2-L06=-181 -
- T7-566-261 0 /
ﬁ T5-59-235 710 =
SR omm
573 | 23-9L=364 239
Bo1; | 20-110~-1400 -
0-36-1L2
70 B S-31-122
P77 B 12-45-178 ‘
P/ W 12-116-183 £3 -
- P2 - !
‘f% S 26-100=0173 T
BT W 12-L5-179
[ 232 25=100-399 2308
28 15-57=228
B—30-119
28 7=27-100
m! 7-25"97 : &
(287 P6-103=010 232 18
232
232
231 |
230

33-131-523

17=67=268

S=5g=lot
B-31-121

34-133-931
33-131-921

17-66-263

N=T5=00
T=13=50

£3=09=7355
[feo=YU=352

2=077=1606

et

D=3 =150

To-131l=522

12-45-177

2209
228§
225 b

=299 {222



CARZ=4/~AT

ZEQ*CCI"hQ

a7 -

, "
Ofiti=0TT-¢

243=89-LT

Qb =2IT1=-a2

72s=TET-€¢

Q6H~(2T=T¢
TEH-80T=42
H6L~66~62

BIH=S0T-42

621=8:.. T=L2

i . O O ONON oo
— — — b— § b— ol0 oloplo

604=£0T=92

00L~%e~2
RI-9E-C

(a4 ; .

\
)
QY

0116 =58=22 .
Lo6c=ti-06T L

~{f
(8Y faV]

O
—~ ~ —i|
N [aY N

ROT-Ti— LT
LI~ 1T

9g1-2C~%

6ET5C-C

2OT-TH~T1

gIh=401=-92
624~ CT=4¢

\

™ oy
E" )

=
¢

192=99-/LT
1oC=16=C2

RE
e

SIILIYOIYd  AMVILY3IL H3LSVYRW




T A T o P sttt 0 mpvee oAt 22 St kot =

MASTER TERTIARY PRICRIT!ES -8-

H coGrEcATIon s
23-92-367
25-89 554
366 | T7-68-270
36 26-103-412

19-74-202

29-115-457

23-92-368

37-126-501

17-65-258
24-94-373

22-100-400

15-59-263

32- 127 508

23-92-366

~26-101-404
34-135-540

(W] (V] V.1 (V] g\ i
OO ~Ji~J -~J il
O] V]| O N O

8-31-124

W
o]
——b|

19-73-289"
19-74-294
20-77-305

GEE

4-15-59

32-127-506
32-125-497
32-125-498

19-76-302
17-65-260

29-116-462

3EGEEEG

24-93-369

26-101-401
25-100-398
27-108-430
32-127-507
20-115-458

W
\OJ\O
W

e lolle]e @] (o] @] Vo] Ve \O
Jn B Ni— o o o N

22-87-345

31-123-489
29-114-454

17-67-265
22-87-347
22-87-348

4-14-53_
4-16-52
12-46-184

28-112-445

- B
—a] s [O | O

ISTNEN =] O

of [oo

22-85-337

29-115-460

19-76-303

24-93-570




MASTER TERTIARY PRIORITIES

0= .
CADRE : CONGREGATION PARISH

-g7_2R 18£
22-126-504 195
27-105-419 9
; 52-125-500 194
31=-123-491 194
31-121-381 194
22-87-346 |
25-99-39¢ az
28-110-438 193
20-77-306
32-128-51] 19
27-113_451 193
192 |8
| 17-65-259
192
192
35-137-546 192
22-88-349
22-86-341
| e 29-114-455 192
22-85-336
17-65-257
B 32-125-499 191
35-13/-547 191
‘ 24-95-376
20-77-308
24-94-374
31-121-483 130
32-128-509 189

34-136-541 189

ol
o B

el (=] [(¥s] oo}

Gl b B ESS
[aS] [y 0]

")
8]

29-113-452 189

19-76-301
24-93-371

188
188

28-110-437 187

24-93-372
: 24-94-375

187 4
=135_539 R 18
i : 25-99-3937 8A
. : : ) 29-116-461 ® 186
: i 22-88-351
186 & :
; 28=109-43A 186
| 20-77-307 ; 4 -
i i X 32-128-510 1€5
|  22-86-342 |
: | 28-110-439 184
22-86-347% B
- . S| 8 184




MASTER TERTIARY PRIORITIES -10-

. CADRE CONGREGATION PARI SH

22-85-339

22-88-520

24-95-377
24-55-380

31-121- 4§}
31-121-484

24-96-383

26-102-406

23-90-360
—20-78-311

34-135-538
31-122-485

24-96-381
23-90-358
24-84-376

26-101-403
24-95-379

31-122-488

20-78-309

34-134-536
25-98- 390

36 144~ 573

20-78-312

26-102-405
27= 27-107-428
28-112-447
29-115-450

24-96-384

31-123-492
26-101-402

20-78-310

22-86-344

26-102-407
36-144-574
34-136-544
20-114-456
31-122-486
28-109-435
27-107-425

54-06-382

28-111-441




PARISH

"99-113-449

20-79-316

" 27-106-424

~ 28-109-434
—20=142-565
—20=141-562
: 29-116-463
2 1=124-495

__36-143-571
2d=98=201__
- 2!3—- ii !9 - L)

L m—— o emr—

_20-79-314 =

20=80-320 AN Mhmmmirinian

bt —26-102-408
20=70=-315

TECTORERAEERE SRTMTTRE
TR | _34-134-534
25-98.389

—27=107-507
e 28=111-442
0214325172
29114455 .
21=124-495
20-141-564

36-142-566_
36-144-575
__35-138-549
_35-138-552 _
__34-134-535 _
35-138-550

_34-135-537

98~ 111444
35-140-559

T 25-140-558

35-130.555

35 140-560
R T W T R

L 26=141-563

0= 1412661

T VL A

-107-426




veG-6el-GE
B 046-¢p}-9¢
9LS-vri-9%

S ISIA ML T \ NREEY
31 LidUldd AcY (Ladl daLSVN




INCLUSIVE TIMELINE FOR THE RECONSTRUCTION OF THE LOCAL CHURCH S

B ONE YEAR

: 36 prim, FOUR ?UARTERS TWELVE MONTHS FORTY-EIGHT WEEKS
144 secon. 36 primaries ; 144 secondaries 576 tertiaries

576 terti.
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Reformulation

5
Corporate
Structures

21
Informal
Reeducation

18-71-28
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INCLUSIVE TIMELINE FOR THE RECONSTRUCTION OF THE LOCAL CHURCH -2- B8

Forty - Eight WEEKS
576 Tertiaries

TWELVE MONTHS

ONE FOUR QUARTERS

YEAR { 36 Primaries |44 Secondaries

Quarter Two : Months - 4 - 6 Weeks - |13 - 24 ()

9 Primarie : econgarie ertiarie _ \
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FOUR QUARTERS
36 primaries

TWELVE MONTHS
144 secondaries

12 SEVEN

INCLUSIVE TIMELINE FOR.THE RECONSTRUCTION OF THE LOCAL CHURCH

FORTY-E|GHT WEEKS
576 tertiaries
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. INCLUSIVE TIMELINE FOR THE RECONSTRUCTION OF THE LOCAL CHURCH

FOUR QUARTERS
36 primaries

TWELVE MONTHS
144 secondaries

FORTY-EIGHT WEEKS
576 tertiaries
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THE TACTICAL SYSTEMS FOR THE RECONSTRUCTION #* THE LOCAL. CHURCH Y

PRIORIMES
ot
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FMASTER R A R VALENTEr EFFECTIVENESS AND SEQUENCE
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THE MASTER ELECTRIC GRID

The Master Electric Grid was created in order that the secondary tactics could
be related to the tertiary level tactics. It is designed to show how many and which
specific tertiaries of the 576 are turned on by doing fully any one of the 144
secondaries.

The Master Electric Grid was created by arranging the 144 secondaries in 4
vertical column, and the 576 tertiaries on a horizontal line for each of the
secondaries. The Grid then was built by first taking each secondary tactic and
understanding it in the context of its own primary. Then, each primary tactic of
the total tactical system was taken in turn and checked at the supplementary level
to see if the fully actualized secondary simultaneously accomplished any of the
supplementaries. The assumption was that if a secondary turned on any three of
the supplementaries under any one tertiary—that tertiary was activated. For
example, Primary Tactic no. 18, Secondary Tactic no. 69: Cultivaiing The
Educational Climate Activates seven tertiaries (321, 324, 325, 326, 330, 332,
333, and 334) of Primary Tactic no. 21 and three tertiaries (344, 348, and 351)
of Primary Tactic no. 22,

Secondary “ “
- D mm

e 0 [
B c Dooo

The relationship that is thus indicated between the actualized secondiry and
the tertiaries it actualizes are indicative of that secondary’s influence on those
tertiaries and not of any influence those tertiaries and their secondaries might
have on the actualized secondary.

The Master Electric Grid is divided into three grids—cadre, congregation, and
parish. Each grid thus relates forty-eight of the 144 secondaries to the totul
system of tertaries. The number of tertaries activated by each secondary are in the
left hand column entitled “SECONDARY TACTICS” and are listed 1o the right
of each secondary tactic number.

The Master Electric Grid rationally holds the interrelationships of the
secondaries to the total system. In this way then each individual secondary is seeci
in the context of the total tactical system and its influence is measured by the
number of tertiaries it activates.
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PRIORITIES CHARTS EXPLANATION

GRAND MASTER PRIORITY CHART

The grand master priority chart numbers 6 pages, each page listing the master valence for 6 tactics.
Each page is vertically divided into 2 parts with 3 tactics listed on each side of the page. The extreme
left column is the valence total of that particular primary tactic. The valence total of the primary
tactic is the sum of the total for each of the 4 secondary tactics which appear in the next column to
the right. The totals of the secondary tactic, which is the second column from the left is the sum of
the total for each of the 4 tertiary tactics which appear again the next column to the right. The
tertiary valence column, which is the third column from the left, is the result of the total computed
from the priorities formula. The above process is repeated 6 times on each page or 3 times in each of
the 2 vertical columns of each page.

MASTER PRIMARY PRIORITIES (PRIORITIES CHART I)

The master primary priorities chart indicates the priority rank for the 36 tactics according to the total
computed by the priorities formula. The priority rank appears in the vertical column on the extreme
right side of the page. The priority rank ranges from the highest, which is 7925, to the lowest, which is
23ll. The central body of the chart is composed of 3 columns which are for the cadre, congregation,
and parish tactical systems. Each individual tactic is located vertically on the chart according to its
priority rank and in the column which is proper to its system of tactics. Finally, the column on the
extreme left sequentially groups the tactics into groups of 6 to 8 tactics and gives the average rank for
each group.

MASTER SECONDARY PRIORITIES

The master secondary priorities chart includes 3 pages which are each divided into 3 columns for the
tactical systems of cadre, congregation and parish. The 144 secondaries are listed vertically according
to the priority valence and in the proper column or tactical system to which that tactic belongs. The
numbers in the extreme left column indicate the priority position beginning with number 1 and
proceeding through number 144. The second column from the left indicate the primary tactic number
of the secondary, e.g. number 5, and the secondary number, e.g. number 19. The third column from
the left is the priority valence computed from the priorities formula. Proceeding across the page to the
right, the same function of the 3 columns under the congregation and the cadre continues.

MASTER TERTIARY PRIORITIES

The master tertiary priorities sheets prioritize the 576 tertiaries. It is divided into 3 columns of cadre,
congregation and parish and holds the total tertiary tactic system. The numbers under the column on
the left, “NUMBER"”,indicate the number of ranking in the tertiary system of any single tertiary. The
numbers listed under the columns entitled cadre, congregation and parish are the primary, secondary,
and tertiary tactic numbers for each of the 3 sets of 12 primary tactics. The: numbers under the 3
columns entitled “VALENCE” are arrived at through using the formula and are the basis upon which
the ordering and prioritizing was done.

INCLUSIVE TIMELINE FOR RECONSTRUCTION OF THE LOCAL CHURCH

The inclusive timeline for reconstruction of the Local Church places the 36 primaries, 144 secondaries
and 576 tertiaries of the tactical system on a one year timeline. The second column of this sheet lists
the 36 primaries in a prioritized listing. Nine primaries are listed per quarter. The third column lists the
144 secondaries with |12 secondaries listed per month. And the last major column on the right lists the
576 prioritized secondaries by weeks, with 12 tertiaries listed per week. There is no horizontal
interrelationship between the 3 columns.



MASTER PRIORITIES CHART: PLATE FIVE _

The master priorities chart indicates the valence rating for the 36 primary tactics according to
effectiveness. The valence rating appears in the first vertical column on the right side of the page. The
valences range from the highest, which is 48, to the lowest, which is 4. The bulk of the chart entitled
“Tactical Systems” is made up of three columns which are for the cadre, congregation and parish
tactical systems. Each individual tactic is located vertically on the chart according to its priority
valence and in the column which is proper to its system of tactics. Finally, the column on the extreme
left groups the tactics into groups of 6 to 8 tactics and gives the average valence for each group.

SEQUENTIAL VALENCE CHART '» o ' o

The primary tactical sequential valences chart shows the valence rating for the 36 tactics according to
sequence. The valence rating appears in the vertical column on the extreme right side of the page. The
valence ranges from the highest, which is 48, to the lowest, which is 4. The central body of the chart is
composed of 3 columns which are for the cadre, congregation and parish tactical systems. Each
individual tactic is located vertically on the chart according to its priority valence and in the column
which is proper to its system of tactics. Finally, the column on the extreme left groups the tactics into
groups of 6 to 8 tactics and gives the average valence for each group.

PRIMARY VALENCE CHART . ‘ ‘ -

The master primary ‘valerice sheet first and foremost shows the valence rating for the 36 tactics
according to effectiveness and sequence. The valence rating appears in the vertical column on the
extreme right side of the page. The valence rating appears in the vertical column on the extreme right
side of the page. The valence ranges from the highest, which is 93, to the lowest, which is 8. The
central body of the chart is composed of 3 columns which are for the cadre, congregation and parish
tactical systems.' Each individual tactic is located vertically on the chart according to its priority
valence and in the column which. is proper to its system of tactics. Finally, the column of the extreme
left sequentially groups the tactics into groups of 6 to 8 tactics and gives the average valence for each
group. . v : : '

GRAND MASTER VALENCE CHART A
The grand master valence chart numbers 6 pages, each page listing the master valence for 6 tactics.
Each page is vertically divided into 2 parts with 3 tactics listed on each side of the page. The extreme
left column is the valence total of that particular primary- tactic. The valence total of the primary
tactic is the sum of the total for each of the 4 secondary tactics which appear in the next column to
the right. The totals of the secondary tactic, which is the second column from the left is the sum of
the total for each of the 4 tertiary tactics which appear again in the next column to the right. The
tertiary valence column, which is the third column from the left, is the result of the sum of the valence
~ ~omputed from the rating of the importance, ease and time/energy of the 4 sub-tactics under each
tertiary. The above process is repeated 6 times on each page or 3 times in each of the 2 vertical
columns of each page.

THE NUMERICAL SYSTEM FOR TACTICS 1-36 ‘ .

This chart is a numerical chart which lists all of the tactics in the tactical sys.em by number. The first
vertical column lists the 36 primary tactics. To the right then of each primary tactic are listed the
numbers of its 4 secondaries and its 16 tertiaries. The final column then indicates that there are 64
subtactics per primary tactic and that these are numbered from 1 to 64 for each of the primary tactics.

~



LOCAL ELECTRIC GRID

The -electric grid .for each of the thirty-six primary tactics shows the
interrelationship between tertlarles and sub-tactics whithin each primary
tactic. The question asked was, ‘“‘when any one of the tertiaries is turned on
fully, i.e. all four sub-tactics activated, which of the other sixty sub-tactics is
also simultaneously activated?” The actlvatlon of any sub-tactlc is
considered as the activation of its tertiary. :

The grid is laid out with the sixteen tertiaries down the right hand side.
Across the top is also the tertiaries but here its four sub-tactics are indicated
beneath it. Each tertiary square is divided into four and the sub-tactics are
numbered clock-wise within the square. For any tertiary you should locate it
in the right hand column and read across the grid to discover its relationships
to the sixty-four sub-tactics.

The chart at the bottom is an abstract of the data in the electric grid.
Intensity no. 1 is the level of intensity, which indicates what one tertiary or
combination of tertiaries is necessary to activate one or more sub-tactics in
all sixteen tertiaries, thus activating the entire tactic. Intensity no. 2
indicates which tertiaries would activate twa or more sub-tactics in all
sixteen tertiaries. The same is indicated by intensity no. 3 and intensity full
would be the tertiaries which activate all sixty-four sub-tactics. The charts
that do not have data beyond intensity no. 1 indicate that the number of
tertiaries needed to achleve intensity level no. 2 are so many as to make the
data meaningless. :

The grid for each tactic thus allows an evaluation of the tertiary’s
importance within its tactic. This data is part of the master formula for
deciding the master system of priorities.
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INSTRUCTIONS FOR THE USE OF WEEKLY TERTIARY ACTUALIZATION SHEET.

I. OBJECTIVE

The battleplan sheet begins with a statement of the strategic intent behind the tactlcs m
a particular area. The following steps are:

1. having selected a particular week from the inclusive timeline for reconstruction
select the tertlary tactic for that week on which to work.

'2. read through prose description for the primary tactic of that tertlary
Il. OPERATION "
3. study the prose description of the particular tertiary, including its sub-tactics.

4. study the supplementaries (there are four for each sub-tactlc) See if any of these
are already going on in the church.

5. select one or more of the sixteen supplementarles to activate which Wl|| turn on
the sub-tactic and tertiary.

6. study the procedures for the whole tactic, then for the particular tertiary (this
will help provide an |mage for establlshmg the steps for activating the
supplementaries). C ‘ :

7. write down what has to be. done to do the necessary supplementarles and
procedures.

1. FORCES
8. decide on the forces required and available to carry out the selected steps.
IV. INSTRUMENTS

9. decide on instruments required using the instruments charts in the back of the
tactic book. :

V. TIMELINE

10. the twelve tertiary sheets for the week have to be put on a timeline.
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WEEKLY TERTIARY TAC\' \C ACTUALIZATION CHART

- PRIMARY NO. CECONDARYNO. __ TERTIARY NO.
NAME NAME NAME
YEAR

QUARTER . T WEEK a—
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57 = 60
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INDEX TO THE PRIORITIES DOCUMENT \NDEX ’;E_HA,;‘Z. ‘
SECTION TITLE PAGES

DOCUMENT

TITLE PAGE

ONE PAGE

DOCUMENT 4x4 x4

ONE PAGE

DOCUMENT PROSE

SiIX PAGES

FORMULA DEMONSTRATION

ONE PAGE

PRIORITIES

GRAND MASTER PRIORITIES

SIX PAGES

MASTER PRIMARY PRIORITIES

ONE PAGRE

MASTER SECONDARY PRIORITIES

THREE PAGES

MASTER TERTIARY PRIORITIES

TWELVE
PAGES

INCGLUSIVE. TIMELINE ror RE(ONSTRUCTION

FOUR PAGES

MASTER PRIORITIES CHART : PLATE 5 ONE PAGE
PRTMARY TACTICAL SEQUENTIAL CHART ONE PAGE
TACTIC MASTER PRIMARY VALENCE : EFFE(T 3 SEQUENCE| ONE PAGE
VALENCE MASTER ELECTRIC GRID EXPLAN ATION ONE PAGE
AND
INFLUENCE MASTER ELECTRIC GRID CHARTS THREE PAGES
CHART '
KEYS PRIORITIES CHARTS EXPLANATION TWO PAGES
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LOCAL
TACTIC LOCAL ELECTRIC GRID EXPLANATION ONE PAGE
VALENCE '
AND -5
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KEFERENCE

INSTRUCTIONS FOR TERTIARY ACTUALIZATION

ONE PAGE

WEEKLY TERTIARY ACTUOALVZATION ¢HART

ONE PAGE

NUMERICAL SYSTEM FORTACTICS: A -36

ONE PAGE

INDEX TO THE PRIORITIES DOCOMEMNT
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