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In the arena of COMMON STRUCTURE GOUNDING it is
the intent of the Global Order to continue to demonstrate its
intra-globality through the commonness of its time design
and symbolic life as summarized in the Order:Ecumenical
Customary. These include Daily Office six days a week,
weekly House Church celebration on Sunday, weekly
Ecclesiola celebrations on Thursday evening, prayers held
daily at 6:00 PM, capital verse/news conversations at
breakfast Monday through Friday, collegiums held daily at
breakfast Monday through Friday and fasting according to
the Global Fasting Design. g

In the arena of GLOBAL MISSION REPORTING it is the
intent of the Global Order to intensify its reporting systems
through the addition of a Global Social Demonstration
newsletter, and the revision of the Global Order Report to
provide for this reporting.

In the arena of GLOBAL POLITY DYNAMICS it is the
intent of the Global Order to continue the experiment in
being one disciplined body across the globe, gathering at
designated intervals and in various configurations to reforge
our consensus and symbolize our common task through the
ongoing Global Panchayat dynamic meeting representatively
at the Chicago Nexus, the four Global Commissions, the four
Global Centrum Bands, a Global Priors’ Council annually, a
rhythrn of quarterly continental/areal/regional gatherings,
quarterly movement planning activities around each house,
all symbolized by a global annual calendar.

In the arena of GLOBAL SUSTENANCE SUPPQRT it is the
intent of the Global Order to hold the “princ':lpl_e of t.he
self-support of every Religious House, in -ténsion with
necessary missional assignments, including locally deve.lope‘d
House Program Funding by each Religious House. This will
be done through the planning of Religious House Support
models, the assignment of forces to income.support and
development, and at the Quarter | Area Councnl: the careful
examination of House budgets and the creation of Area
budgets. Each Religious House will be reviewed monthly by

the Area Troika.

In the arena of GLOBAL GUARDIAN ENGAGEMENT it is
the intent of the Global Order to engage a global network of
1000 Guardians through involving Guardians and their
acquaintances in GCF implementation, participating in short
and long term assignments to GSD consults and projects,
teaching on LENS treks, and attending semi-annual meetings
on each continent where the movement is presently
established.

In the arena of GLOBAL COMMUNITY FORUM PHASING
PLAN it is the intent of the Global Order to accelerate GCF
in North America and to initiate the campaign strategically
across the globe in the coming year, through deployment of
circuit teams according to each area’s battleplan, catalyzation
of networks, expansion of funding, acceleration of training
new Community Forum leadership, and coordination by
Global Operation Centrum, all are to be implemented
through Area Councils and Global Operations interchange.

In the arena of the PRIMAL COMMUNITY EXPERIMENT it-
is the intent of the Global Order to maintain the Primal

Community Experiment around each Religious House at its

present momentum, and to evaluate its current trends in light

of the effect Global Community Forum and Global Social

Demonstration may be having on the given community. This

will be done through the PCE Post evaluating the current

state of the Experiment, appropriating this wisdom and

disseminating it through a Primal Community Consult with

each House in Quarter (1, 1976-77.

In the arena of TRAINING RESEARCH PRIORITIES it is
the intent of the Global Order to intensify experimentation
in accelerated Movement training through the Replicating
School annual assignment, special assignments to training and
research events such as the Global Research Assemblies and
International Training Programs, and the selected use of
LENS, Core Curriculum, etc. determined in consultation with
Area priors and Area Council battleplanning Quarter I.

In the arena of GLOBAL SOCIAL DEMONSTRATION
BAND EXPANSION it is the intent of the Global Order to
accelerate and intensify the Global Social Demonstration
campaign by launching twelve new Human Development
Projects in 1976-77 and by initiating the replication
experiment in the state of Maharashtra, India, through
holding consults in selected sites and assigning project
auxiliary staff to catalyze the implementation of all
programs. The replication school will be conducted in
Maharashtra beginning Quarter 11, 1976, in order to equip
local leadership for the replication task.

In. the arena of GLOBAL FISCAL ACCOUNTING it is the
intent of the Global Order to maintain common global
recordkeeping, accounting and reporting systems for all
Order:Ecumenical, Ecumenical Institute, Institute of Cultura!
Affairs and Human Development Project funds and for other
assets such as inkind contributions, through the creation of a
finance manual by a Management Centrum Band Task Force,
the establishing of Human Development Project accounting
systems and by securing professional accounting advice in
order to be knowledgeable of accounting and legal
requirements.

In the arena of GLOBAL CONTINENTAL PLANS it is the
intent of the Global Order to intensify the degree to which
movement forces operate out of the continental and program
priorities and the continental strategies devised in GRA:
Chicago and the Global Priors Council. Through common
Continental and Area battleplanning, Operation Centrum
task forces will gather and distribute models and plans, and
annual and semi-annual reporting and accounting.

In the arena of GLOBAL PROGRAM BUDGETING it is the
intent of the Global Order to create a global budget design
through considering the costs for area programs, global
campaigns and nexus operations, a transrational formula
from which each house, area and nexus can calculate its
budget, areai deliberation and consensus, and a global
development budget which is apportioned by areas.
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Global Priors Council Quarter I, 1976-77
' CLOSING PLENARY

Chicago Week 4

MEMORIAL #1

GCF PHASING PLAN

In the arena of Global Community Forum Phasing Plan

it is the intent of the Global Order to accelerate GCF

in North America and to initiate the campaign strategically
across the globe in the coming year, through deployment

of circuit teams according to each area's battleplan,
catalyzation of networks, expansion of funding,
acceleration of training new Community Forum leadership,

and coordination by Global Operations Centrum; all are to

be implemented through Area Councils and Global Operations

interchange.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY :

Chicago Week 4

#1
OPERATING PRINCIPLES

We operate out of a global strategy.
- We maintain geographical comprehensiveness.
The campaign is operated areally.

. Troops are deployed aréally where needed to accomplish metro circuit
strategies.

GCF funds are developed concurrently with set-up.

In North America, the one per polis image for the 1,000 and the one
per micro for the 5,000 Town Meetings.

GCF is relevant to the current moment in history.

We move immediately--time is of the essence.

RECOMMENDATIONS
Global Operations Centrum would publish periodic reports reflecting
the global acceleration of the GCF campaign.

Gﬁidelines could be created in all Area Councils for discerning where
and how signal explosions of GCF's will occur.

. Each Area in North America would implement the five strategies developed
during the Continental Rally, July, 1976. .

. Area Chicago would do 400 Town Meetings and Areas Houston, San Francisco,
and New York would do 200 each for the 1,000 in the 1,500 model.

Area Montreal and Edmonton will accelerate Community Forum Canada by
holding 132 Forums during 1976-77. '




Global Priors Council - Quarter I, 1976;77
CLOSING PLENARY

Chicago - Week &4

MEMORIAL_#2

GCF_TRAINING AND MATERIALS

In the arena of GCF Leadership Training and Materials it is the intent

of the Global Order to a#sure common quality of the Town Meeting across

the globe by providing training in Town Meeting set-up procedures and
workshop methods, maintaining excellence in the consultant and orchestrator
roles, contexting the entire Movement on the profundity of the Town ﬁeeting,
and maintaining commonality in the Town Meeting materials, while allowing
for local relevance for use in the different nations. This ﬁill be done
through area, regional and local training and assignment structures,
Religious House and Nexus collegium and study life designs, and the Global

Operations Centrum taskforces.




Global Priors Council

Chicago

CLOSING PLENARY

Week 4

Quarter I, 1976-77
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OPERATING PRINCIPLES

Town Meeting is a global campaign and is to be implemented through
the Movement.

The cruciality and effectivity of our campaigns demand quality in
all dimensions.

The Movement programs are global and common, and are to be guarded as
such, while making necessary continental and national adaptationms.

Role clarity, excellence in skills and appropriate style empower the
GCF event.

RECOMMENDATIONS

Religious Houses need to take responsibility for ‘creating training
days, weekends, collegiums, reporting sessions, reflections and other
such means so as to context, train and build finesse in the bringing

off of Town Meeting.

All GRA manuals and materials relevant to quality training of Town
Meeting consultants, orchestrators and workshop leaders need to be

distributed to the entire Movement as quickly as possible, along with previous fi

materials still being in effect. In particular, the following items:

A. The 14 strategies and 5 contradictions packet be included in the
Priors Box.

B. The 4 GRA talks by Scott Booher, Bailey and Vance be included
in Priors Box. :

C. The Consultant Training Format be mailed to ReligiOus House for
use in North America in August or September.

N. Mail the Orchestrator Inclusive Role Chart (page 5 of new
Orchestrator's Guide) in the Week 6 Prior's packet.

New materials being created by various nations and continents should be

examined by the Centrum Bands and appropriate priorship (i.e., area,
nation, continent) before massive printing is done and distribution
made.
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Global Priors Council Quarter I, 1976-77

Chicago Week 4
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MEMORIAL #3,

GLOBAL SOCIAL DEMONSTRATION BAND EXPANSION

In the arena of Global Social Demonstration Band Expansion it is the intent
of the Global Order to accelerate and intensify the Global Social
Demonstration campaign by launching twelve new Human Development Projects

in 1976-77 and by initiating the replication experiment in the state of
Maharasﬁtra, India, through holding consults in selected sites and éssigning

project auxiliary staff to catalyze the implementation of all programs. The

replication school will be conducted in Maharashtra beginning Quarter 11, 1976,

in order to equip local leadership for the replication task.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago : Week 4

#3
OPERATING PRINCIPLES

GSD operates on a rational and global program scheme.

GSD is based on a world-wide expansion plan.

Final selection of GSD sites is made by the selection team.
GSD riders are national.

A replication scheme requires an adequate back-up system.

RECOMMENDATIONS

1. Initiate at least 12 GSDs in the year 1976-77.

2. Develop an adequate support system for Maharashtra replication.

3. Hold a replication school in Quarter 1l in Maharashtra.




Global Priors Council

Chicago

MEMORIAL #4

-

GLOBAL SOCIAL DEMONSTRATION ECONOMiC SIGN

-

In-the arena of Global Social Demonstration Economic Sign
it is the intent of the Global Order to bring about an
economic leap forward in all eight of the existing Human
Development Projects of a magnitude comparable to trip-
ling the income ofAMaliwada thr&ugh the accelerated and
intensifiéd increase of local industries and the develop-
ment of a full-fledged back-up system with special
emphasis on the repository of goods, technology, infor-

mation, forces and funds.

Quarter I, 1976-77

" Week 4




Global Priors Council

Chicago

CLOSING PLENARY

Quarter I, 1976-77

Week 4

4
OPERATING PRINCIPLES

Don't confuse sign with goal--imﬁact the community
and economic establishment.

Credibility of local man to solve the national
economic contradiction.

Use the five economic presuppositions, especially
local economic autonomy.

A gun without a trigger industry.is as useless as a
pilot without a plane.

Stand present- to every occasion when you leave the
project site to engage in economic activities.

RECOMMENDATIONS

The criteria for insuring the leap to be worked out
by each project auxiliary in consultation with the
GSD Post.

Each project start five "trigger" industries
immediately.




Global Priors Council Quarter f?‘1976-77 ,;
CLOSING PLENARY T S

Chicago Week &

MEMORIAL #5

GLOBAL SOCIAL DEMONSTRATION RESEARCH FEDGE

In the arena of Global Social Demonstration Research Edge, it is the
intent of the Global Order to insure the completion of the two year
Acceleration Phase of the Global Social Demonstration and establish the
social and economic conditions whereby the local auxiliary dynamic can

be assumed by the community leadership -itself. This will be done through

identifying the common marks of the completion of the Acceleration Phase

of any HDP, plotting the journey of the currently activiated projects
by the GSD Post interchanging of each local project's practical models and

evaluation reports.




Quarter I, 1976-77
CLOSING PLENARY
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. OPERATING PRINCIPLES H
- 1. The four phases of the HDP are Initiation, Acceleration, Stabilization,

: and Maturationm.

2. Although the completion of the Acceleration Bhase needs to occur within
a period of 2 years, it shall be considered complete when the common
marks are in place for each project.

3. In the completion of the Acceleration Phase, community leadership are
equipped for Project Management as well as responsibility.

4. 1In the completion of the Acceleration Phase, structures are in place
which anticipate the future.

RECOMMENDATIONS

1. The Implementing Handbook be distributed to the Global Priors for
study during the coming year.

2. An Acceleration Manual be written during the GRA: Chicago, 1977.
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Global Priors Council Quarter I, 1976-77

CLOSING PLENARY

Chicago Week 4

MEMORIAL #6

GLOBAL DEPLOYMENT ASSIGNMENTS

In the arena of Global Deployment Assignments it is the
intent of the Global Order to increase the effectiveness
of troops in the global campaigns by placing people with
particular skills in the locations where those skills are
needed, through creating systems of skills inventory,
maximizing the use of additional short term troops, and
using a configuration of troops selected from the Houses,

Nexus and Human Development Project's.




Global Priors Council . Quarter I, 1976-77
CLOSING PLENARY

Chicago A Week 4
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i#6
OPERATING PRINCIPLES

The relocations of present Religious Houses is al-
ways considered in the tension between
a) the long established symbolic value of stay-
ing where established, and
b) the effective accomplishment of the long-
term global campaign.

The combining of personnel within the area ‘inten-
sifies the missional effectiveness of all three
campaigns.

RECOMMENDATIONS

For most effective coverage of geography it is recommended

that a contingent of 4-8 persons from the Houses and the
colleagues of an Area be made available by Areal decision to

move to any contradictory location for a designated period of time.

Area Priors do circuits with each House in their Area twice during
the year.

It is further recommended that in strategic locations the dynamic
of House and Nexus or Social Demonstration be performed by the
same body of people.

The Assignment Procedures in the backup documents of this Priors
Council be used in July 1977 and evaluated.

All Houses be contexted annually relative to global assignments
under the principle that each year is a new assignment.

That Order members be in their new locations by August 14.




Quarter I, 1976-77

Global Priors Council
CLOSING PLENARY

Chicago Week 4

MEMORIAL #7

PROGRAM LEADERSHIP ASSIGNMENTS

In the arena of Program Leadership Assignments it is

the intent of the Global Order to maximize program
effectivity through holding the following values in
making ITI, LENS, GCF orchestration and other course
assignments. The primary values to be held are the
male and female dynamics, master teachers and

journeying teachers, and the Symbolic Order presence and
movemental colleague training. Assignments need to be
made to include indigenous 1local leadership and to
maintain the Global context with consideration to

minimizing travel cost.
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CLOSING PLENARY

Week 4
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#7
OPERATING PRINCIPLES

All assignments are global assignments.

RECOMMENDATIONS

ITI faculty will consist of nine faculty assigned by
Chicago Operations Centrum including three Master
teachers, more than one continent, men and women .
Other faculty in training will be assigned in’
consultation with local priorship.

. LENS faculty assignments will utilize global guardians
and continental LENS faculty if available with con-
sideration given to minimizing travel costs.

GCF orchestrator assignments will be made by Operations
Centrum utilizing one local or regional orchestrator
and one orchestrator from outside the region where

possible.




Global Priors Council Quarter I, 1976~-77
CLOSING PLENARY

Chicago . Week 4

MEMORIAL 8

GLOBAL GUARDIAN ENGAGEMENT

In the arena of Global Guardian Engagement it is the
intent of the Global Order to engage a global network
of 1000 guardians through involving guardians and their
acquaintances in GCF implementation, participating in
short and long term assignments to GSD consults and
projects, teaching on LENS treks, and attending semi-
annual meetings on each continent where the Movement is

presently established.




Global Priors Council Quarter I, 1976-77
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#8
OPERATING PRINCIPLES

1. Guardian engagement is catalyzed when the guardian experiences his skills
and knowledge as a critical factor in global care in the midst of assuming

responsibility for a particular task. - .

2. A key service of guardians is their influence and skills which unblock
quickly major contradiction arenas.

RECOMMENDATIONS

1. Beginning September lst, 1976 the repository will mail a monthly global
communication including GSD needs and accomplishments.
2. Special GSD evenings at the Institute will be held.

GUARDIAN'S MEETINGS RECOMMENDATIONS:

3. Enlist participation of every guardian in the three campaigns:
a) Global Community Forum by means of taskforces in funding, coordinations,
circuits and workshop training. :
b) Global Social Demonstration by means of participation in consults and
special task forces.
¢) Intra-Global Movement by means of LENS treks and non-North American
Guardians Meetings.
4. Every participant in the Guardian's Meeting works in one of the 5 GSD guilds,
Services, Industry, Resources, Business, and Social, as well as in working
committees in the repository, promotion, strategies of special task forces, and
corporation development, and in GCF working committees such as TM development,
sponsorship, and steering committees.
Format will include guardian taskforce reports.
Special events may include: a) Fifth City and Kawangware films, b) Guardian's
GSD slides, c¢) Habitat slide show, d) TM commercials, e) International

bazaar.
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Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago , Week 4

MEMORIAL #9

ORDER YOUTH ENGAGEMENT

In the arena of Order youth engagement it is the intent of the

Global Order to continue the student house while at the same
time evaluating its present operations and forging fecommen-
dations for the assigning of all youth in the Order through
the Panchayat and Global Council Regulatory as they prepare

for July of 1977.
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Global Priors Council
CLOSING PLENARY

Chicago

#9
OPERATING PRINCIPLES

Children symbolize the rite of passage to adulthood
by their deployment at age 12 or sixth grade.

The Student House is no longer an experiment, but a
fully operational care structure in North America.

The assignment of children. to join their parents is the
responsibility of the assignment commission in conjunc-
tion with the house and area priors-.and the family
concerned.

4. Creative structural care is crucial in raiéing up
- Order youth into Those Who Care. :

Children are assigned with families out of their home
country only to situations of economic and political
stability.

RECOMMENDATIONS

THART G e RN T T e T

It is recommended that the following guidelines be fol-
lowed in deployment of Phase I members of Order familjes:

That North American youth beyond the 6th grade be
deployed to the Student House, which will continue
to be located at Chicago Nexus.

EEGIARNIA QWA ETRT

That for non-North American youth, the House and
Area priors decide what educational structure and
deployment assignment would best mark this rite of
passage in a way similar to the student house.

AP 0 SEXT

That senior high youth be deployed using the primary
value of preparation for full participation as a
responsible global citizen, using the values of a)
quality of educational experience, b) broad experience
in carrying out the mission, and c) the viability of
of the whole team at any location.

It is recommended that a task force be convened to artic-
ulate these guidelines more fully, to evaluate the student
house experiment and to report to the Order. This task
force will include Student House staff, senior fellows,
and youth participants in the Student House.

3. Student representatives participate in all phases of
the evaluation.




Global Priors Council Quarter I, 1976-77

CLOSING PLENARY

Chicago Week 4

MEMORIAL #10

-GLOBAL PROGRAM BUDGETING

In the arena of Global Program Budgeting it is the intent
of the Global Order to create a global budget design through

considering the costs for area programs, global campaigns and

nexus operations, a transrational formula from which each

" house, area and nexus can calculate its budget, areal
deliberation and consensus, and a global development budget

which is apportioned by areas.
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Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4
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#10
OPERATING PRINCIPLES

1. All funds are global funds.
2. Absence of funds do not restrict missional requirements.

3. Budgeting related to actual missional needs releases
‘motivity and planning for development.

RECOMMENDATIONS

Management Centrum creates a transrational plan to
be distributed to all Religious Houses by Week 6.

Development Centrum projects global budget and area
apportionment to be distributed to all Religious
Houses by Week 6. :

Each area consenses on its program budget and its
development apportionment at Area Council during
Quarter I.

The consensed budgets are pulled together into a globai
budget by Management Centrum by the end of Quarter I
and distributed to all locationms.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4

MEMORIAL #11

GLOBAL PROGRAM FUNDING

In the arena of Global Program Funding it is the intent
of the Global Order to insure support for all programs,

through the global development band; the deployment of

special forces to break loose funding from national

governments, area constituencies, and local sources;
and the development of a computerized data retrieval

system,




Quarter I, 1976-77
CLOSING PLENARY

#11
OPERATING PRINCIPLES

Common images of participation in a global corporate force are key to
motivation.

. Our programs require authorization on a global scale.

We need to maintain a coordinated thrust on major international funding sources.
We operate out of the image that everyman is a developer.
Development is part of "the missional task of every house.

. The global development intent of the Global Order is to include every house
and metro in the development task in order to expand funding sources.

RECOMMENDATIONS

. The Global Management Centrum Band, during the week following the prior's council,
will develop a formula for dispersing program funds and method of covering the
first month of operation in North America.

A special taskforce will be deployed in order to break loose major funding
internationally.

An Area Development taskforce will be formed in each North American Area of
three development personnel and movement colleagues as my be necessary.
(In the other continents this may be implemented by continental taskforces.)

Each House form a development task force and require that taskforce to raise
the House funding goal each month.

An amplified regular input and retrieval data system be devised which includes
reports on companies, c~ntacts, categories of contribution of authorization,
such ds cash gifts, grants, goods, services, referrals, etc. to be readily
available to every local development taskforce. This would be implemented by
Development Centrum, Chicago Nexus with adequate assigmment of troops and
investigation of the use of appropriate sophisticated technology.




Global Priors Council ’ Quarter I, 1976-77
CLOSING PLENARY
Week 4

Chicago

- MEMORIAL #12

GLOBAL SUSTENANCE BUDGET

In the arena of Global Sustenance Budget it is the intent of
the Global Order to continue its common sustenance budget
construct by maintaining its stipends at poverty levels, yet

adequately caring for the total Order with stipends and

funds. This will be accomplished fhrough a re-evaluation '

of stipend bases at the Quarter I Area Councils, a phasing
model for moving toward a more adequate stipend base and

experimenting for one year with a supplemental medical

costs.
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#12

OPERATING PRINCIPLES

T e D [T

1. Health needs are totally cared for.
2. Comprehensive health care at lowest possible cost.

3. Stipend levels are determined in the tension of the !
local poverty level in a Area and missional operating
costs necessary to relate to the establishment. (i.e. : .
cost of a suit where poverty people do not have a suit) E

4. Each Area had the discretion of setting its stipend
level, holding budget needs in tension with the ability
to remain self-supporting through earned income. i

5. Stipend level is linked directly to 'the Trust/Task
funds which affect the well-being of each Order member,
and which need to be maintained at a level to ensure
adequate accrual.

RECOMMENDATIONS .

1. During the next year the Order is building a comprehensive
health care plan and to protect Order families from ex-
cessive uninsured medical cost, we experiment with a plan o
to reimburse families all uninsured medical costs beyond B
20% of the family stipend on a monthly basis.

2. Area priors refer to the stipend base screen created
during Order Council §8'75 as a guideline for determining

this years stipend base.



Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week &

MEMORIAL #13

GLOBAL SUSTENANCE SUPPORT

In the arena of Global Sustenance Support, it is the intent
of the Global Order to hold the principle of the self-support

of every Religious House, in tension with necessary missional

assignments, including locally developed House Program Funding

by each Religious House. This will be done through the
planning of Religious House Support models, the assignment

of forces to income support and development, and at the
Quarter I Area Council; the careful examination of House bud-
gets and the creation of Area budgets. Each Religious House

will be reviewed monthly by the Area Troika.
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Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4

#13
OPERATING PRINCIPLES

Every unit in the Order operates out of the
principle of self-support.

No house sets its own budget budgets are created
areally.

Religious House program money comes from developed
sources in each location and is accounted for
areally.

RECOMMENDATIONS

In cases where we maintain a m1531ona1 focus on Town
Meeting and Social Demonstration campaigns, we récommend
that we get paid for what we know how to do.

In cases where these funds come from consulting opportun-
ities or special program grants, they may be credited as
earned income for the Order or developed income.

This decision is at the discretion of the Area, taking
into consideration the missional program, legal responsi-
bilities and the house budgets consensed at the Area
Councils.

The Nexus will receive a copy of every grant awarded,
legal requirements levied, etc.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4

MEMORIAL # 14

METRO CADRE CIRCUITS

In the arena of Metro Cadre Circuits, it is the
intent of the Global Order to beckon and engage
Those Who Care in the major Campaign maneuvers

of a given geography, and in many instances using
the "shadow principle." This will be implemented
through the Metro Circuit strategy, prepared at

the Quarter I Area Council, 1976.
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OPERATING PRINCIPLES i

1. The Metro Cadre is the foundational revolutionary unit of the %
Spirit Movement. i

2. Those Who Care are located in every piece of geography in the globe, i

and circuitry provides a means for beckoning and engaging those TWC's B

in a self-conscious thrust of the Movement. ?

7

3. A Metro Circuit is the vehicle for systematically maintaining a
"Presence of the Blue" in every region, metro, and polis of the globe,
and is carried out by every Religious House.

T TR

. 4. A circuit maneuver is a special missional trek for the purpose of intensifying
or winning a particular battle in the missional thrust of the Movement.

£
3

A 5. A circuit rhythm is a carefully designed time design to penetrate the
' geography, and can be built yearly/quarterly/weekly.

6. The shadow principle points to the role of the Order, in enabling the
local TWC to assume a primary role in the missional thrust,

RECOMMENDATIONS i

A Six Point Plan for Area Council

e TEN.

d 1. Determine Yearly/Quarterly circuit strategies of Area, Region and Metro
' in keeping with global and continental consensus.

AR

2. List key campaign maneuvers needed to meet campaign directives.

3. Create holding images for maneuvers (illustration of Chicago Area 6-month Push)

4. Llist expanded forces by Region who could be made availabe for circuit
maneuvers.

—

5. Write significating story for troops to engage in circuit maneuvers.

6. Create a common weekly circuit reporting form to be utilized by all circuiters,
with missional thrust listed, geography covered, forces engaged, significant
victories listed, missional contradiction named, and reflections on the
sustaining spirit happening of the circuit.

Spirit Sustenance Packet

Supply circuiters with a spirit sustenance packet, to include:

1. Area/Regional/Metro/Polis Grid 4. Slides/Pictures 7. Missional Journey Log
2. Current Metro Ecclesiola Manual 5. Sun Tzu Handbook 8. Solitary Office Book
3. Campaign Materials 6. "Estimates" Essay$. Movement Song Book
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Global Priors Council ' Quarter I, 1976-77
CLOSING PLENARY
Chicago Week 4

MEMORIAL #15

TRAINING RESEARCH PRIORITIES

In the arena of Training Research Priorities it is the
intent of the Global Order to intensify experimentation

in accelerated movement training through the Replicating
School annual assignments, special assignments to train-
ing and research events such as the Global Research
Assemblies énd International Training Programs, and

the selected use of LENS, Core Curriculum, etc. determined

in consultation with Area priors and Area Council battle-

planning Quarter I.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4

#15
OPERATING PRINCIPLES

That Order training is best accomplished through annual
Order assignments that maximize engagement.

Effective training research holds the tension between the
Global Movement Edge and continental priorities.

Relevant training creates spirit giants who will engage
local community in the present resurgent trend of
history.

RECOMMENDATIONS

That each ITP participant be responsible for return travel,
trek fare and expenses.

That the ITP program include as one of its options parti-
cipation in a Social Demonstration project.

That special order training assignments to Academy, Social
Demonstration projects, etc., be coordianted by the Area
and Nexus.

Research GTI through doing Human Development Methods
School in India in October.

The Global Movement Academy will continue training sessions
in Quarters II and IV in Chicago, with Quarter III left open
for experimentation with new aspects, perhaps an Academy in
another continent.




Global Priors Council _ ‘ Quarter I, 1976-77
CLOSING PLENARY

Chicago Week 4

MEMORIAL # 16

PRIMAL COMMUNITY EXPERIMENT

In the arena of the Primal Community Experiment
it is the intent of the Global Order to maintain
;he Primal Community Experiment around each
Religious House at its present momentum, and to
evaluate its current trends in light of the
effect Global Community Forum and Global Social

Demonstration may be having on the given

community. This will be done through the PCE

Post evaluating the current state of the Experiment,
appropriating this wisdom and disseminating it
through a Primal Community Consult with each House

in Quarter II, '76/77.
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OPERATING PRINCIPLES

X I LY L T Y
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AT

1. The PCE operates in delimited geography out of a global context.

BT

2. Maintain global commonality in PCE design.

3. The recreation of Primal Community is one of the pillars of our missional
thrust.

5
)
i
:

4. Engagement of awakened troops in the GCF and GSD campaigns as a way to care
for the world.

t

P

RECOMMENDATIONS

1. Prepare a questionnaire for circulation to all Religious Houses for evaluation
of current state of the Primal Community Experiment.

S s P

2. Create PCE holding image which reflects focus for this year, and suggested
guidelines for maintaining PCE.

3. Design Primal Community Consult model, to be used in Qtr II, with flexibility
for edge research in given location.

g ..
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Global Priors Council Quarter I, 1976-77

CLOSING PLENARY
Chicago Week 4

MEMORIAL #17

GLOBAL FUNDS APPORTIONMENT

In the arena of Global Funds Apportionment it is the intent
of the Global Order to move toward fuller implementation of
the principle that all funds are global funds and of the
principle that the purpose of the funds is the enablement
of the Order in its task. This will be done through the
apportionment of Global Council funds on a global basis

and through data gathering by Management Centrum: Chicago
toward the product of the realignment by next year's Global

Council of the percentages of the Trust/Task Funds.
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#17
OPERATING PRINCIPLES

All funds are global funds.
Task funds are for global use.
Trust funds are inviolate.

Loans from the Order to E. I. or ICA are formally made
and scheduled for repayment.

Financial crisis is not an automatic decision to borrow
from the funds.

Health needs are cared for by health trust funds and
family stipends.

RECOMMENDATIONS

A management taskforce in Chicago will gather data on money spent out of

Trust/Task funds and make a ten year projection on how much will be needed
in the various funds and produce a recommendation for Global Council next

year as to the percent to be appropriated to the various funds.

Each Nexus will analyze the house reserve expenses for the pertinent houses
and build a model for allocating these funds on a monthly basis.

Each Area or Continent will project its Order travel costs and recommend the
amount of allocation to cover these costs.

The total cost of Global Council will be calculated and assessed to each Area
according to the relation of its stipend base to the total council budget.

The use of order funds for. loans to EI/ICA funding needs will be implemented by
an operating consensus arrived at through a discussion with two or more Nexus.

These loans will be formally processed and scheduled for repayment in order to
guard the financial integrity of the Order Funds.

Any deficit in the health funds over the next year will be absorbed by the other
trust funds and payment for the deficit be handled in a plan put before the
council next year by the insurance commission on the basis of the analysis of
health insurance and needs done by the legal trek.




Global Priors Council Quarter I, 1976-77
CLOSING PLENARY
Chicago ' Week 4

MEMORIAL #18

GLOBAL FISCAL ACCOUNTING

In the arena of global fiscal accounting it is the intent of the Global
Order to maintain common global record keeping, accounting and reporting

systems for all Order:Ecumenical, Ecumenical Institute, Institute of

Cultural Affairs and Human Development Project funds and for other assets

such as inkind contributions, through the creation of a finance manual by
a Management Centrum Band Taskforce. the establishing of Human Development
Project accounting systems and by securing professional accounting advice

in order to be knowledgeable of accounting and legal requirements.
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OPERATING PRINCIPLES

N TAIRAL s - ade

b 1. We live off the land.

2. Each location has all it needs.

3. Non-cash assets are auditable items.

4. Monthly reporting to Global Management Centrum for 0.E., E.I., I.C.A. and
H.D.P.

5. Separate bank accounts and journals for O.E., E.I. and I.C.A.

6. ‘Human Development Projects have separate bank accounts.

'

O T S T P s

% 7. Journal Sheets for E.I. and I.C.A. are turned in to Global Management
3 Centrum, each month before release of a further program check.

8. Each Human Development Project and program is self-supporting.
9. Every project is accountable to the total globe for its finances.

T T N AR O

RECOMMENDATIONS
§ 1. Common journal forms. ) §
it 2. Common accounting in Religious House forms. g
: 3. Common reporting formats. 4
§ 4., Order:Ecumenical and Ecumenical Institute bookkeeping. 5
? 5. Chart of account codes and major budget categories. i
5 6. Contextual statements in relation to sustenance budget and Trust/Task ;

Funds and Global Mission Funds as a section of the finance manual. i
7. Separate books for areal I.C.A. accounts and H.D.P. accounts.
8. Particular expertise obtained relative to the relationship of I.C.A.
books and community project accounts.
Nexus bookkeeping section.
10. Daily balance sheets on each project programme to auxilliary.
11. Monthly reporting of project profite and losses.
Quarterly financial reports to Social Demonstration Post.
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Global Priors Council Quarter I, 1976-77

Chicago Week 4
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MEMORIAL #19

‘GLOBAL LEGAL SYSTEMS

In the arena of Global Legal Systems it is the intent of the Global
Order to evaluate its present legal framework to ensure that in all
aspects of its work it meets legal requirements, has adequate insurance

coverage and administrates its property ownership. This will be

implemented through a Global Legal Trek which will compile data, evaluate

the nature and extent of the present status of The Order: Ecumenical,
The Ecumenical Institute and The Institute of Cultural Affairs and 

recommend appropriate action.
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#19
OPERATING PRINCIPLES

Incorporation/Registration by a house is done only after prior consultation
with Global Management Centrum, the Area Prior and derival of a consensus
with the Global Panjayat.

In North America there is a standard recommended form (the Minneapolis
form) to be used.

When the Ecumenical Insitute and The Institute of Cultural Affairs are
incorporated, the Board of Directors is the source for legal authorizationm.
Copies of incorporation/registration papers are necessary parts of files
related to nexus and the Global Management Centrum: Chicago.

All property is adequately insured and legal requirements met.

The Ecumenical Institute, The Institute of Cultural Affairs and The Order:
Ecumenical do not intend to own property. Facilities are to be free or
rented for $1 per year.

Changes in facilities are made only after consultation with the Area

Prior and Global Management Centrum.

Acquisition of facilities through in-kind donations are reviewed with the
Area Prior and Global Management Centrum relative to obligations for
operating costs, taxes, etc.

All contributions to The Ecumenical Institute and The Institute of Cultural
Affairs are developed funds and run through an authorized account of the
Ecumenical Institute or The Institute of Cultural Affairs for Internal Revenue

Services purposes.

RECOMMENDATIONS

During quarter 111 and 1V a Global Taskforce Team of Guardians and Order
members be assigned to compile the data for legal and insurance guidelines
globally through a Global Trek.

Creation of an Insurance Commission made up of Guardians and Order members
early in quarter 1l to create a questionnaire for the Legal Trek and to
implement a comprehensive review and evaluation of current insurance
coverage and make recommendations of insurance guidelines for the Order:
Ecumenical, The Ecumenical Institute and The Institute of Cultural Affairs.

Creation of a Legal Commission to be formed from Order Members and Guardian
attorneys to create recommendations based on the guidelines established
by the Order Council 1974.

N
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MEMORIAL #20

COMMON STRUCTURE GROUNDING

In the arena of Common Structure Grounding it is the

intent of the Global Order to continue to demonstrate

its intra-globality through the Ecumenical Customary---

Daily Office six days a week, weekly House Church

celebration on Sunday, weekly Ecclesiola celebrations

on Thursday evening, prayers held daily at 6:00 p.m.,

capital verse/news conversations at breakfast M-F,

collegiums held daily at breakfast M-F and fasting

according to the global fasting design.
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OPERATING PRINCIPLES

1. All time is assigned time.

2. Day 1/11, Week 1/11, Quarters 1-1V (with 8/5 rhytim)

RECOMMENDATIONS

1. In order to deepen the commonness of our symbolic life each RH/Nexus
review the Order Customary through a collegium at the beginning
of the year.

2. After the breakfast prayer the following statement be used: "Today
RH is fasting on behalf of the Order and world. Let
us feast."

3. Local training be intensified by Research Centrum providing:
a. a methods/common memory check list
b. examples and methods of using the shadow principle.

e
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MEMORIAL #21

SPIRIT LIFE DESIGN

In the arena of Spirit Life Design it is the intent
of the Global Order to continue a common eight week
Ecclesiola Rationale, intensify common memory study, and
ground and deepen the images of three campaigns to form

and maintain our corporate and solitary spirit life,

through the use of standard anchor points of Order

common memory, quarterly ecclesiola manuals, imaginal

rehearsal of the profound function of the three campaigns,
and to further research during the-coming year the

intentional structuring of our time design.



Global Priors Council Quarter I, 1976-77
CLOSING PLENARY

Chicago ' Week 4

C 21
OPERATING PRINCIPLES

1. Constant re-grounding of new troops through common memory is crucial. -

2. There are common Order papers, methods and spirit reserves which must be
continually rehearsed. '

3. Our symbolic life grounds and sustains us in our missional thrust.

RECOMMENDATIONS

Research Centrums get out four Quarter, eight week Ecclesiola Manual
simultaneously throughout the world. ‘

Research Centrum coordinate continuing experimentation of spirit methods to
sustain the solitary life of circuits and exchange of wisdom. :

Research Centrum provide a recommended list of crucial common memory papers and
methods and suggestions as to how to use them in regular house structures.

Houses and Centrum will be encouraged to share break-through collegiums and
witnesses.

Research Centrums will devise constructs for collegiums and sodality to assure
continual rehearsal of our wisdom by the house and cadre and to collect further
edge wisdom towards more inclusive statements.

Every nouse and Centrum will rehearse in symbols, pictures and art forms, the
images of the three campaigns.




e T

T R e T A R S (L e O T L = LR P Lt M st YO0 ok e Y i L S I ST

Global Priors Council Quarter I, 1976-77

CLOSING PLENARY

Chicago Week 4

MEMORIAL #22
GLOBAL MISSION REPORTING

In the arena of Global Mission Reporting it is the intent of the Global
Order to intensify its reporting systems through the addition of a Global
Social Demonstration newsletter, and the revision of the Global Order

Report to provide for this reporting.
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Week 4
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OPERATING PRINCIPLES

1. The whole House participates in writing GOR which is to be sent to
Global Operations Centrum: Chicago every Monday.

2. Non-American RH's send a carbon copy to their appropriate nexus.

RECOMMENDATIONS

1. Design interchange format (for GSD Letter) on reverse side of GOR to
hold wisdom and breaklooses of the three campaigns, i.e., development
successes, circuit spirit life experimentation and other data to
facilitate the writing of the Order letter.

2. GSD newsletter be distributed to all houses no less than monthly
throughout the year (including GSD's).
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'MEMORIAL i#23

GLOBAL CONTINENTAL PLANS

In the arena of Global Continental Plans it is the intent of the Global
Order to intensify the degree to which movement forces operate out of the
continental and program priorities and the continental strategies devised
in GRA: Chicago and the Global Priors Council , through common Continental
and Afea battleplanning, Operation Centrum task forces which gather and
distribute models and plans, and annual and semi-annual reporting and

accounting.

Quarter I, 1976-77

Week 4
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#23
OPERATING PRINCIPLES

Every house participates in a common global mission.

Common images embody the global missional consensus.

The local campaign thrust is motivated through its
imaginal relationship with global strategy.

RECOMMENDATIONS

The Quarter I Area Councils will articulate 10 prioritized
maneuvers for 1976-77 and submit them to Operations
Centrum for global distribution.

An Operations Centrum Taskforce will create for dis-
tribution charts, grids, calendars, and imaginal decor
indicating the strategic emphasis of each of the nine
continents relative to the global campaigns.
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OPERATING PRINCIPLES

Complete geographical coverage will enable the awakenment of Canada.

Three stronghold houses of Africa will regularly circuit across all
regions.

Strengthen PCE in 8 regions of Canada.
Initiate and intensify all .3 campaigns in Latin America.

Cover all of Black Africa by moving on areas without houses through
the strategy of ITI.

RECOMMENDATIONS

Canada: 1. Assign 2 area task teams in order to catalyze CFC and development.
Africa: 2. Assign an Asian prior couple to an African House (such as Kinshasa).
3. Investigate openness for another ITI in Addis Ababa.

Latin
America: 4. Do GRA in Latin America

5. Hold ITI for North and South America in Mexico.
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MEMORIAL #24 L
é CONTINENTAL ACCELERATION PRIORITIES )
4 In the arena of Continental Acceleration Priorities it is the intent of :
' -
& the Global Order to launch the "Year of Canada", intensify the continent . R
§ of Africa, and prepare Latin America , through the three campaigns: 1)-~
: GSD: the first in both Canada and Latin America and additional ones in
; Africa; 2) GCF: acceleration in Canada, strategic expansion in Latin j
America and initiation in Africa; and 3) IGM: Religious House in ﬁ
Halifax, 6 ITI's and 7 LENS courses in Africa and consideration of an f
outpost in Rio de Janeiro after the Caracas Consult. ;
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MEMORIAL #25

w7 i

EET0

GLOBAL POLITY DYNAMICS

A g AL 7

In the arena of Global Polity Dynamics it is the intent

R

of the Global Order to continue the experiment in being

one disciplined body across the globe, gathering at

PR TR

designated intervals and in various configurations to
reforge our consensus and symbolize our common task
through the ongoing Global Panchayat dynamic meeting
; representatively at the Chicago Nexus, the 4 Global
Commissions, the 4 Global Centrum Bands, a Global Priors'
Council annually, a rhythm of "quarterly continental/
areal/regional ga;herings, quarterly movement planning
activities around each house, all'symbolized by a

. global annual calendar.

I3
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Week 4
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OPERATING PRINCIPLES

Our polity is based on the consensus of the Order as
given form through the structures of the Order.

The power is in the center of the table.

Polity maintains creative tensions: region-area,
house-centrum, global-local, symbolic-actual.

RECOMMENDATIONS

Quarter II launched with a Metro Planning Council held
at the end of Quarter I & culminated by a Continental
Council in December.

Quarter III launched with a New Year's Eve celebration
and a Metro Planning Council and culminated by an Area
Council in March.

Quarter IV launched with a Metro Planning Council and
culminated by a Regional celebration to give signifi-
cance to the year's victories and to prepare for
Quarter I maneuvers.

The annual calendar will be updated and redistributed
quarterly by Global Operations Centrum. '
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ACCOUNTABILITY FOR
THE 24 MEMORIALS
OF THE
GLOBAL PRIORS COUNCIL

1975

The Report of the Dean

GLOBAL PRIORS COUNCIL
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Juiy 27, 1976



GLOBAL PRIORS COUNCIL
CHICAGO

1975 MEMORIALS ACCOUNTABILITY

QTR. | 1976-1977
WK 4, JULY 27, 1976

THE MEMORIAL DESCRIPTION

Memorial #1
Global Social Demonstration

Initiation of 24 Globzl Social Demonstra-
tions in three years with eight locations
the first year through 8 consults, a soc-
ial demonstration ‘post, and staff deploy-
ment.

Memorial #2
Global Community Forum Actuatio

THE MEMORIAL ACCOUNTABILITY

Eight consults were held and projects were
initiated in Majuro, Kwangyung ||, Oombul-
gurri, Maliwada, Kawangware, Sudtonggan,
Isle of Dogs, and City Five, the social
demonstration post established and staff
deployed to each location.

n

Global Community Forum will be actuated
across the Globe through Area consensus.

Memorial #3
Global Community Forum Time!line

Global Community Forum was actuated in
U.S.A., Canada, Australia, Belgiym, United"
Kingdom, India, Hong Kong, Phillipines,
Japan, Germany, Holland, Korea, Venezuela,
and the Marshall Islands.

Area Councils will consense on the
actuation timeline in August, 1975.

Memorial #4
Uptown 5 Signal Lab

Uptown 5 will serve as a signal lab of
the Primal Community Experiment dissemi-
nating models illuminating this global

experimental edge.

Memorial #5

Global Primal Community Experiment

Area Councils met in August and consensed
upon the timeline as prepared by the Councll.

Uptown 5 has served as a signal lab for

the Primal Community Experiment and reported
weekly on its tasks, disseminated the re-
sults of its work through the PCE Post, and
illuminated the edge of this experiment
through the Uptown 5 Lab of the GRA Summer
of 1976.

The Primal Community Experiment will
utilize common Images, methods, manuals
and desians across the globe.

The Primal Community Experiment has utilized
the manual’'s prepared by the GRA of Summer
1975 and the images, methods and dédsigns
which call' for the initiation of the experi-
ment around every Relligious House.

-
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GLOBAL PRIOFS COUNPIL
CHICAGO

QTR. 1 1976-1977
WK4, JULY 27, 1976

i 1975 MEMORIALS ACCOUNTABILITY

THE MEMORIAL DESCRIPTION

Memorial #6 '
Metro Cadre Network

The Metro Cadre Network w!ll be expanded
through regular circuits, ecclesiolas,

a 4 year circult model, launching a

metro cadre campaign, a global New Year's
eve celebration, and a global circuit
grid.

Memorial #7
Global Program Schedul ing

The Giobal Order will prepare and operate
cut of a transrational globa! program

calendar of campalgns and events by time
and geography including GRA's, ITI's and
“movemental counclls.

Memorial #8
Global Movement Academy

The Global Movement Academy will experi- -

ment with new aspects of the training
system during Quarter 111 holding the
Academy in Quarters || and |V.

Memorial #9
Habitat Conference Visitations

The Global Order will encourage the visi-
tation by delegates of the Habitat Con-
ference to selected Social Demonstration
Projects.

THE MEMORIAL ACCOUNTABILITY

The Metro Cadre Network has experienced

a radical expansion this year through the
engagement of the movement in circuits
setting up Global Community Forums, the
conducting of steering committee meeflngb,
and the formulation of GCF grads. The
circuits have been drawn and published

the New Year's Eve celebration held andia -
regular plan of metro visifafion‘de3iqpsd.

The calendar was prepared, distributed and
utilized ?hroughouf the year.

The Global Movement Academy was held in
quarters Il and |IV. Academy staff were
deployed to work during Quarter Il in

"Social Demonstration Consults, University -

13 Research, Social Demonstration Adult
Education Program designing, Social Methods
School Research and International Training
Institute Programs.

Delegates to the Habitat Conference were
presented with a slide show of the eight
global social demonstrations at the confer-
ence in Vancouver, 8.C. The Vancouver House
was established to further facilitate rela-
tions with the U.N. delegates and directors
and one staff workedfulltime in Canada to
enable Canadian organizations to partici-
pate in this conference.
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GLOBAL PRIORS COUNCIL
CHICAGO

1975 MEMORIALS ACCOUNTABILITY.

QTR. | 1976-1977
WK 4 JULY 27. 1976. )

i

E MEMQRIAL DESCRIPTION

Memorial #o o
S Universl*y 13 Pilot

Universify 13 will secure accredlfafion
and conduct a pilot project in Chlcago
during Quarfers Il and |V.

i

* Memorial #11 .
. Community Forum Transposition

Commonal ity in constructs and materials
.for the Global Community Forum will .be
.,maintained across the globe.

| Memorial #12
" lmaginal Education Course

'The lmaglnal Education Course wlll be
.utilized in conjunction with the three
campalgns.'

Memorlai #13
- Global Training Institute

A Global Tralnlng Institute will be ex-
perimented with through pilots on several

1 continents, through refinement by the

fraining centrum and +ask forces of the
GRA's.

MmbHaI#M
Human Resurgence’ Mission

The HRM will contlnue experimentation
and refinement.

' THE MEMORIAL ACCOUNTABILITY

i

The proéﬁec+s of replication of Maﬁlwada\
.in-India led to the mid-year decision to
‘seek accreditation for University 13 in

Bombay as a component of the replication
scheme. The Vice-Chancellor of the Univer-

‘'sity and authorizing staff have given
-preliminary approval for this to proceed

pending government authorization and funding

of the repli;afion plan.

Commonal ity in constructs and materials for
the Global Community Forum have been main-
talned across the globe where transposition
has been required. Iz

The Imaginal Education course was utilized
where needed In conjunction with The +hree
campalgns. »

'

The Norfh American Continent experimented
with priorship and colleague journey +raln-

. ing plans during Quarter || and GRA task
forces continued to probe what is requlréd
. to equip priors and leadership for the
. thrbe campaigns. ,

Continued experimentation and brooding on
the use of the HRM as an impacf awakenment
tool was conducfed. '
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1975 MEMORIALS ACCOUNTABILITY
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THE MEMORIAL DESCRIPTION

Memorial #15
Global Finance Design

House Program Account monies will be
raised rather than earned to release
more order personnel for missional
engagement.

Memorial #16
Leqal Responsibility

Legal status for the E.l., the 1.C.A.,
and the O:E, will be acquired when ne-
cessary In any local jurisdiction through
Global Management Centrum.

Memorial #17 .
Fiscal Year

The Fiscal year for the Order: Ecumenical
will be established as August 1 to July
31.

Memorial #18
Sel f-Support

Income and disbursements will match by

the end of the third month and the deficit
recovered by the end of the 9th month in
the Order: Ecumenical cash flow.

Memorial #19
Global Mission Funds Reduction

- THE MEMORIAL ACCOUNTABILITY

Global Mission Funds for Councils, Order
Travel, and Reserve, will be reduced to
near actual operating costs through a
formula derived from last year's exper-
lence.

Memorial #20
Facility Location

Appropriate House Facilities will be
secured at no or minimal costs and in
consultation with Area Priors and Global
Management Centrum.

R L S S S BSOS T

-All House Facility transactions were con-

A model for House Program Monies development
was created and experimented with through

the year resulting in the release of additiom
al order personnel.

Legal status was acquired where necessary.

The new fiscal year was established.

The model for income and disbursements cash
flow was ‘impiemented and followed throughout
the year. The deficit was not fully recovered
by the ninth month but a plan for its cover-
age has been created.

The new formula derived gréa*ly reduced
Global Mission Funds surplus and has pro-
vided experience for further reflnement.

ducted in consultation with Area Priors
and Global Management Centrum at minimal or

no cost to the Order: Ecumenical. ,
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1975 MEMORIALS ACCOUNTABILITY

THE MEMORIAL DESCRIPTION

Memorial #21
Ecclesiola Rationale

The Global Order will implement a four
quarter study rationale for ecclesiola.

#22
Symbolic Life Structures

Memorial

The Global Order designed a seven point
common symbolic life plan for 1975-76.

Memorial #23
Priorship Training

A Priorship training plan is proposed
to raise up 200 new priors within a two
year period,

Memorial #24

Global Order Council 1976

The Global Order will hold a council for
involving the total order dynamic and
membership planned and implemented by

a Counci!| '76 Regulatory.

THE MEMORIAL ACCOUNTABILITY

The four quarter ecclesiola rational was
implemented through manuals prepared for
quarters 11, I11, and IV. Quarter | recom-
mended research and.study materials be
send for each House's use.

The seven point common symbolic life plan
was maintained by the priorship in every
House and Nexus.

The Priorship Training plan was implemented
through area councils in the past year.

The Global Order Council 1976 is being con-
ducted as a Global Priors Council planned
and impiemented by a Global Regulatory

with representative participation of the
total order dynamic.
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In the arena of ORDER YOUTH ENGAGEMENT it is the
intent of the Global Order to continue the Student House
while at the same time evaluating its present operations and
forging recommendations for the assigning of all youth in the
Order through the Panchayat and Global Council Regulatory
as they prepare for July of 1977.

In the arena of GLOBAL DEPLOYMENT ASSIGNMENTS it
is the intent of the Global Order to increase the effectiveness

. of troops in the Global Campaigns by placing people with
particular skills in the locations where those skills are needed,
through creating systems of skills inventory, maximizing the
use of additional short term troops, and using a configuration
of troops selected from the Houses, Nexus and Human
Development Projects.

In the arena of CONTINENTAL ACCELERATION
PRIORITIES it is the intent of the Global Order to launch
the “Year of Canada”, intensify the continent of Africa, and
prepare Latin America, through the three campaigns: 1)
GSD: the first in both Canada and Latin America and
additional ones in Atrics; 2) GCF acceleration in Canada,
strategi. expansion in Latin America and initiation in Africa:
and 3) IGM: Religious House in Halifax, 6 ITl’s and 7 LENS

courses in Africa and consideration of an outpost in Rio de

Janeiro after the Caracas Consult.

In the arena of GLOBAL FUNDS APPORTIONMENT it is
the intent of the Global Order to move toward fuller
implementation of the principle that all funds are global
funds and of the principles that the purpose of the funds is
- the enablement of the Order in its task. This will be done
through the apportionment of Global Council funds on a
global basis and through data gathering by Management
Centrum: Chicago toward the product of the realignment by
next year's Global Council of the percentages of the
Trust/Task Funds.

In the arena of SPIRIT LIFE DESIGN it is the intent of the
Global Order to continue a common eight week Ecclesiola
" Rationale, intensify common memory study, and ground and
deepen the images of the three campaigns to form and
maintain our corporate and solitary spirit life, through the
use of standard anchor points of Order common memory,
quarterly ecclesiola manuals, imaginal rehearsals of the
profound function of the three campaigns, and to further
research during the coming year the intentional structuring of
our time design.

In the arena of GLOBAL SOCIAL DEMONSTRATION
RESEARCH EDGE it is the intent of the Glo.., Order to
insure the completion of the two year Acceleration Phase of
the Global Social Demonstration and establish the social and
economic conditions whereby the local auxiliary dynamic
can be assumed by the community leadership itself. This will
be done through identifying the common marks of the
completion of the Acceleration Phase of any HDP, plotting
the journey of the currently activated projects by the GSD
Post interchanging of each local project’s practical models
and evaluation reports.

In the arena of PROGRAM LEADERSHIP ASSIGNMENTS
it is the intent of the Global Order to maximize program
effectivity through holding the following values in making
ITI, LENS, GCF orchestration and other course assignments.
The primary values to be held are the male and female
dynamics, master teachers and journeying teachers, and the
symbolic order presence and movemental colleague training.
Assignments need to be made to include indigenous local
leadership and to maintain the Global context with
consideration to minimizing travel cost.

In the arena of METRO CADRE CIRCUITS it is the intent of
the Global Order to beckon and engage Those Who Care in
the major Campaign maneuvers of a given geography, and in
many instances using the ‘shadow.” This will be
implemented through the Metro Circuit strategy, prepared at
the Quarter | Area Council, 1976.

In the arena of GLOBAL LEGAL SYSTEMS it is the intent
of the Global Order to evaluate its present legal framework to
ensure that in all aspects of its work it meets legal
requirements, has adequate insurance coverage and
administrates its property ownership. This will be
implemented through a Global Legal Trek which will compile
data, evaluate the nature and extent of the present status of
the Order:Ecumenical, The Ecumencial Institute and The
Institute of Cultural Affairs and recommend appropriate
action,

In the arena of GLOBAL SUSTENANCE BUDGET it is the
intent of the Global Order to continue its common
sustenance budget construct by maintaining its stipends at
poverty levels, yet adequately caring for the total order with
stipends and funds. This will be accomplished through a
‘re-evaluation of stipend bases at the Quarter | Area Councils,
a phasing model for moving toward a more adequate stipend
base and experimenting for one year with supplemental
medical costs.

In the arena of GLOBAL PROGRAM FUNDING it is the
intent of the Global Order to insure support for all programs,
through the global development band; the deployment of
special forces to break loose funding from national
governments, area constituencies, and local sources; and the
development of a computerized data retreival system.

In the arena of GCF LEADERSHIP TRAINING AND
MATERIALS it is the intent of the Global Order to assure
common quality of the Town Meeting across the globe by
providing training in Town Meeting set-up procedures and
workshop methods, maintaining excellence in the consultant
and orchestrator roles, contexting the entire Movement on
the profundity of the Town Meeting, and maintaining
commonality in the Town Meeting materials, while allowing
for local relevance for use in the different nations. This will
be done through Area, regional and local training and
assignment structures, Religious House and Nexus collegium
and study life designs, and the Global Operations Centrum
task forces.



