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Continental Presidium, ‘arca 12, 1271 : -
uctmem.cal Institute, Chica 205 I1lipeis - - . M

T was told last’ nipht that alout t:no-ti.irds o‘= us have never bedu to.a
Presidium before, but doa’t feel bLadly about tlhat. I want to brire us all - Agw#;
up to date on about a thousani yeasrs tuat started ‘arch 5, 1471. I don’t IR
kneow how nany contextual statenents you’ve near?, but I notice very quici:ly, 4 .Pmﬁ, X
that people are zliays. talling about shifts. ivery time there is a contextual
statement, sonmebody is saying there’s beer a neu sulft in th~: moveneut,

That has always bethered me, ‘®lier- are they goine to pet thirgs settled
dovm, so we know iiiere e’ re goinp??®® lut I have come to at least struggle
vith the’ fact that every coutextual statenent is going to be talling about =
shifts. As a matter of fact, wve ara not alive unless tnere is shifting golug
ONe .

I ran that story of Joizh through my nind when I was thirlidi:g about’
this lecture, If he hac been giving contextual statenerts avcut his journey=- -
he vould have sail after he was called to iinevak, there’s bearn a shift.
in ny life., And when he got on beard ‘the ship tiiere was auother shift. Ttheu
he got swallowed by the whale, there was a saift. hen he act spit out on
the shore, - -there was a shift. So that’s vhat ve’re going to henr about e.vary
tine we get togetner, SuiftS. :

Tne wvay I woulo talk about the shift today is from cruciformity to resure
rection., If I Lad to put an image up ou the board on what I an going; to
be talx\ino about today it wculw loo J.ﬁ.e t‘xis. o

-I'never uncerstood, and probably don’t _really unlerstaw! now, those
people ‘'vho stand up and say that what ve are about is cha anslug matter into
spirit. But I an about to sget a glirpse of that.  That is the shift—changing
natter into spirit., It is 2 new Liud of madness. i

I don’t Lnow whether you have been rsacirs tids bool. or not, Saint -
#rancls by ilazantzakis, ‘but 1f you haven’t, you ueed to get it. Let me read
you a little from St. Francis. St. Frascis and Brother Leo are waltiing
along and a couple ' of guys jump tuem and try to rob thet, but they didn’t -
have anything to steal. 'So the conversation goes like this. "Let?s give
then a-good beating and togs them 4. the ditch. By doing taat at lbast
we won’t have wasted our tine completely.' They 1ifted the oxtails they :
vere holding and ‘began to thrash us pitilessly. I howluc wvith pairn, but
Francis, evérytime he received a blov frou the lash crossed himself and L
murmured, “Glory be to God,® The bancits laughed. ‘Cooa God, this fellow CLm T
isn’t a lunatic. iie is a sairt,’ said one of then, ¢ell, it’s the same - " .
thing,* replied ancther who appeared to be their leader. “radve settlea
their hash nicely. Let’s’now tcss them in the ditch.> They seized us by | s
the feét and the chovlders and threw us into the ditch and after laughing = "%
and hurlifig ‘insults at us, Fraucis held out his hand and stroked my back. | .
‘Does it hurt, Brother Leo?’ he aske!. ‘Aud I suppose yours dozsu’t, Brother * /'
Franecis,® I ‘replied arrogantly. ¢ iiy back is made of flesh, you know, and _
there comés a tine,’ "¢iio not blaspnem anaipst the ‘flesh, Brother Leo. Penembet
what I saidl ome day,’ sooner or later it too car becoile spirit. And incéed

it has already. I don t fee? the sli ohteast nai1-. I swear to you,’ ?*
B SO ¢ . . B
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And then on the next page. Ve would enter the viilage auG Frencis, as
though he were the town crier would shout out, ¢’'ail, villagers, come and sae.
I bring you nev wares, which I am going to distribute to you free of cost.
Free. Free, First come first ‘served. Free. Frece.? ?? That has to do with a
shift.

/It’é a shift from Iron ilan to a kind of broken but daucing inage. The

story that holds that for me is of Lowell 5ims, one of our colleapues in Columbus,
Ohio. e was at the Academy in 19ti3. lie participated in writicie that song,
March Into the Euture, March. lYe sang the new song to tlie sune tune at the

last Regional Council and he was deeply offended. The new vords were Pun into
tie Future,Mun, written with a group of abor..,_,iuees at thet ITI ic Hong Nong.

He was offended because the image when lie wrote that sony was that we were

about lining up shoulder to shoulder awud marching iato tihe future. We had
armourplate on. But this new imsrpe was of a couple of guys with spears and
slingshots..

It’s l:c.ke the shift in the story of Lazarus. Ue were telling ours:lves
that what it meant to be the spirit movenent.was to die. We ware solber about
that, so. sober. We. walked into the tomb and pulled the rocl: up to close the
door. Then along cane Jesus and said ¢‘ley, Lazarus, get out of there.’?

The stone has been rolled away and we are notuing but spirit. We dance through o
walls, SRR :

V It’s the shift fron sgoicién to those-wiio-are-hot-afraii.:f_I._remembei' '

people used to say, ¢®you people never siile.’? That was right. How do you
smile when you are trying to get usad to getting uvp at 4:30. Dut have you noticed
us smile recently? 1It?s like there has been a shift to those people who are

not afraid.

One of tbe stories.that bzs most aduressed ry life in thne last 500 years,
since last spr:mg, is the story of my father. You gshould have lmown my father,
le found he had a co*xg°stiv¢\ heart failure. !ie had. a.pgreat deal of vnain in
his legs and he wasn’t ab1e to do much til.he was ewaust:eu. Late in the spting
my mother called and said ,‘:iark, pleasa come up an’ have 2 tali.’ with Dad
He is doing ridiculous things and maling :mpoasible demaunds on 1e.?? I went
up and talLed v::.tfx him by himself. A great couversatior. “lother had told me
he would go to the r'arden, work til he was half dead avd then sie woull. have
to wait on h1m hand. and foot for five days to get hinm strong enough to get
up again. I _asked hin how long he was goins to live. That stuuued hin hut he
said, ¢¢about six months.’” I saic, °©¢All right, what do you wart to do with
those six mgnths??’ Ile said, ¢°I don’t lmow.®? I said, ‘I licow you don’t
know. It’s gbvious. You have to decide.’? iie saic’ ¢fithat I want to do is see
the Berkshires’ agzin ia the Fall,?? ¢¢Fine, ther we need to tall sbout what
it is going to take to get there.’’ We made a list. One thing he hed to do’
wvas to stay out of that garden. I went bacl. a nonth later and he had moved -
from crucifon:u.ty to, résurrection, lie danced. "le still ha¢ paiv. e still kne .
he had no more than six noiths. But he was not afraid. lie could form the six
months he had left, 'Le danced.’ Ii. turned out he only had three mduths, he never
saw the BerLshires but’ that is 211 right. frhose-vho-are-not-afralu. There

has been’ a snift,

Ve _ have ’s‘ﬁ.ftec’ fron benv "the infiltrators, You remember, how we would
recmit. i f:.?ured ctit all’ the key people ih my church that I had to recruit
for RS-I and I, just about got them there. It was the 1mage of jioses senling

.out those spies to the prormised’ land and “they cameé baclz and saic, ¢‘there are
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giants out there.?’ The cadre kept arguing, ¢‘Car e decide for thg whole
congregation.? Can we make those decisions? e have infiltrated am! cauv we

do that.??? Ve are not infiltrators auymore; we are spiritizers, Lveryone

is clear that you can make decisicns nowv. All you nee!d to do is come u» with
a model and put your life behind it. e have shifted fron :loses sending out
the:spies to Elijah-standing around and sayinc, ©°llell, now, propihets of Bazl,

‘let’s have a contest.’? ' Be very clear that the prophets of Saal are not the

nmembers of your congregation. ilo, the prophets of Baal are thc Jewmons. There

-aY¥e great priests in your congregation and all they nead to do is see that,

as a matter of fact, the fire does cone dowi.

"¢ ' There has bear a shift from ¢ aybe it will all collapsec awd I car po

hotel’ You know in our local church there was a lay family. THny ware graat.
They ‘rau the youth department, had been to PS=I and RS= IIIA, but they decided
tliey couldn®t go any further and T*Gpnec out. I was in despair., I remember

driving doun the street and realizing why I was in despair. "I wauted out.
-This"was a great story., I could go eround sayiug this family sure conped out

on me, But we are the point of no turning back. The Local Church 'Xﬂ"ri“u
has begun anc there is no turniuv back.
Lo :
It?s.like lioses and the iled Sea. i'oses came up tiere to the-end aur “the
Lgyptians were coming. The Dled Sea orenec. It’s lilie an illustratior that Don
Cramer gave at the Odyssey. In the 20th century there is an C=foot stesl wall
out in front. Vs have been DOUﬁQlu9 ou that wall and getting nowhare.' aqnebody
decided to talie a hell of a run at that wall, i.e stenpad back and ran at it and
then the wall opened and he went flying through. lie turnecd around aud saw the .

T e e

-opéning close, ¢“Clani:.’’ There is no turning back. llow must those peorle
~have felt when they went across that ed Sea and sav tze seca close with then :

on the other side. There has been a shift.

Let’s talk about sonme of the arenas in which those shifts are taking place.
I don’t know how many cf£ you went to celebratiors oun ‘lew Years Live but tito s
years ago our whole fanily went up to tihe Cleveland Pelicious liouse for a celebration
and’ that was the greatest celebration I had ever participated in. The*youngga;
ones werlt to bed and we got then up at twelve o’clock and wz all played music
and danced around. It was the first time our kids had ever perticipated with
us on liew Year’s Eve. That was a great celebration. Then there was llew Years®
eve 1971 ard we all went up again, But it was a different type - of celebration
this year. e celebrated the Local Church Lexrerinent eve ry hour on the hour, ... .=
becausa there were churches that were in differcnt time zones. The litupey: =
was so long that you only had about ten minutes betweer liturgies. But ) e
was:.a‘great celebration. Eighty churches decided to be ex-erimer.tal on behalf
of the globe, on behalf of every - fat. lady. That’s one arena = tle Local Church .,
Experiment. And that just denands back=up systems after bacl-ur systems, ©Did
it every anaze you about those people who, po to the noon, that they could have

_,an; oxygen system blow up’ in the side of that' thing and still they all came . .-

back alive? uack-un systens Lftcr bhc“-up systens,

Sl e 2 ; :
We-hgd better be clear that the Local Church Lxperiment is wlicre we are
all going. The deron is that we say ¢y church isp’t in the . eighty. We aren’t.
im phase 2,°* Everyone here is in Phase 2,

TI-used to go to pedagogy weekends to leara to teach RS=I. The arena now o
is priorship training. The nead is not that we raise up a buiich of guys R
who can go around and all tell the long~necled girl story well, the need is =iy
priorship training. % need to knou all the short courses that were ever written, . -
It isilike these Ahllons who learn how to play checlers so that when a certain move

-
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is made they know -what:move to make. I never decided to play checliers that .
wellj but that-is what it’s all about. Vle need to learr every short course
that-has to do with-every question, every glarce. ile have priorship trainihg
in:our metro. f‘le:started out with eight on Thursday mornings. Last Thursday;
21 people showed up. « One said, this is the first time I’ve aver gone to a
meeting at 5:00 in the morning where you had to get there early to get a seat.

Clergy guilds are back=ups to the exnerimernt. In the Cleveland metro,
we asked 20 clergymen who had been to a FLC twd years ago and hadn’t been seen
since, ‘‘What are you-.struggling with? Well, would you like to get toecther
to tdlk about the  kiud of things that we arz strugglig with in the locel
church??® Sixteen showed up and vorked out a construct wiere we talied about
such. things as how to use the art form nethodology as ‘part of a pastoral call,
Vthat kind of transformetion car take place ir the lives of people when' you have
a niethod for a call, -iiaybe you still chit-~chat about the weather to start,
but it is part of a model. ]

o one is left out. We have to be clear that the victim imape in any form
is ‘garbage.  Another shift has to do with intensification of recionsgl recruitment
aid formulation. lle had been recruiting shot gun fashion. Just rear baclk and
pull the trigger-and hit anybody you can hit. ¥e still do that but we have
to do focused recruiting. too. It is just intensification. Gene itiarshall said
‘ohe night in the Academy. that we don’t want to start another thirg until wve.
can-drop something already startedi_ That®s not the way it -is. It’s intensification
of recruitment. This is not just to get us busier, but this intensification gets
us from cruciformity to resurrection. Night people from our ragion-went to
Columbus on recruitment. At least seven of then weént out of a seuse of:duty,
They came back dancing. Thirty=-two pecple ha' called in Columbus on pesonle
- ‘they had never heard of bafore. The key vas the clerpyran, the nane of the
: clergyman. You knoclk on the docx: and say, ®‘Fev. Smith seat me, *? That?s all
“4.3° gou need. They recruited 55 people to R5=I in one day with paid deposits. Or
iepaybe we:also mneed to.say at the end of each course, or maybe at the follow=-up,
¢¢You see the seriousness of this course in your life. How who are the six
pedple that you need to get here next weeiennd??? That is a way of enabling
“them to witness, also a way for you to hold then accountzble. It works..
. oo In terms:of formulation, today we are pasg&elling‘ourselves that we. have
to have:12 RS=I, grads turned cn before we can ever move to start a cadre, In
my own'local sitmation, I sent three laymen before I had been throush the course.
THey-ecame bacl and said you have to go. Then we got about - 15 peonle and. they
. gtarted-saying,- ¢It’s time to form a cadre.’’ Ch, yes, but I wanted to wait
ifor 20 more people. But you only need oue person who has turnmed from: flesh
.to. spirit to catalyze the kind of nower that is already there in every congregation,
Every cougregaticu has people that love the church. And it ouly tales one.
That got said to me in the story of tbrzham. “hen he‘tool: that first step
into the desert, the Israelite nation was formed. It tool: a few years before
aiiybody else knew that,but it was fornmed. 1le are no lonaer at the time of
7% building-the ‘movement. We are at the time of building the local church. Formulation.

Support for the globe — %h: ITI’s hold that arena best for me. ity attitude
toward: the Ladies Aid society has taken a radical shift. I used to hate them.

If/1 could have figured out a way, I would have blown them out of the water.

The Lord demanded that. that not happen. That Ladies Aic Society saw that, without
-:2:353'-a global context, the laocal church goes down th= tube. You can?t sustain yourself
vt just. by telling yourself stories: I have 'to care'for the prople on my bloclk.

Those ladies sent missicnaries all over the place and to get mouey, they had
chicken supper after chicken supper. & perversion sneaked iu and they began
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to think that their function wes the suppers. But they start98 with a global context.
If .you don’t have that you go down the tube. .

D1d it blow ycur mind when you hcard about Joe “athews and a few otners
going over to Addis Ababa. I had never heard of Addis Ababa. The Contic Church
said we want to have an Intcrnational Training Institute and we will pay for
it and do the recruiting: C: when I was at Academy .I rar into'Bishop’Joshi
of the United .iiethodist Church who was saying we have to have -am ITI"ir India,
They couldn’t foo* the bill so we went around and raised a few shekels. There.
was one man that . used to play golf with. .We went to s¢e jdnr: and he Wrote. L
out a check for $1,09C. iever Heard of the Institute before.,wefjust'told
him about the necessity for an ITT that was being demanded by a Bishop- in India.
He gave that money out of his relationshiv and friendship to: me the first time
but not tihe scennd tine. We went baczk after the ITI with a report, to tell
him how his money had been svant, We told him .about the Local Church Experiment.

He said, ‘‘We have to keep this gIing.°? He’s.not an RS~I grad, not7s turned- . -
on clergymen, but he szid, *‘2 have to keep this going,’” l'e -was.iexcited tc
have a place fo give his money that he knew.that what was going ‘oni was what
needed to be:going on. We gave hin the cpportunity to move from cruciformity

to resurrectlon-—only we didn’t give him the ornortunlty, The,Lord did.

Let me te;l you another story. ‘This man is a John Bircher and we have
Frayer every time we go ther2. He only writes checks for $269 but he is cleer
that it is $270 a year for the rest of his life. We called ir 'liarch last time 5
and Febxuary this time. He said you will probab-v be around iq January next . a»
time won®t you? L e SR A Wi

R T .

The global is onz of the srenas. We not only need money but we need personnel;-
How do you come up with the toachers for five Internatioral Training Institutes
this year? Where do ycu find the leaderchin? Do you ever get the feeling that -
you can lgok juto your cwma future? Where will they come from? - -'2@7

We need to envision the future. That®s an arena, Where the brooding SR
is going on now is In terms of the Mew Social Vehicle. I don’t know how to . .
talk about that. It’s like our cadre is called Research and Development in e
ocur church, That was the name given us by cur Congregation. We are on the
Ccuncil of Hinistries and represented ca the Administrative Board. We are
given: assignmeuts. One of them was to do a long range plan to bring before -
the Board at thei~ next planning session. So we had workshops at 5:00 in the -
morning. One family drives 15 miles to chuich, so to let the rest of the cadre
people know hcw far they dr’ve ve went to thelr house for one five o clock
session, We worked all morning. It is exciting. We sent the ones out that
had to go to;wakk. The word for the day is, be the first on your block to
get the Mew Social Vzhicle. 1i°m not sure how it.runs but it rums ‘early in
the morning and .late at night. W2 neced problen solving ynits to see what the
new Social Vehicle locks like and we need to be at Surmer ’71

Let?s look for a moment at the stance ‘«£ the man who is becoming spirit, L
Utterly religious.. The Peligious. louse in 1 Uashington, D.C. is in a rented Carmelite ;«
monastery. There are still some brothers. in the house behind it. They can®t Fay

understand that. the-rerters are up belore they are, doing the Canonical Hours.
Utterly religious. There is a story of the Odyssey in Atlanta. The neighbors
called thec police, saying strange things are going on. The police came, :The ° %?4’5
prior opened .the door and here were all thcse péople qittinq on. the.floor reading o
scripture, How do you arfest peop1e sitting .on' the floor readino scripture’

The prcblem was-: th=~noisa of tbe singing.
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Let me read you something from Francis. ‘Vhere are you comir.g from, Francis?
JFrom the next world. Where are you.going? To the next world. Why do you sipg?
To keep from losing my way.®’ Utterly religious. . A

... . The scriﬁture,conversations~ haven®t they opeuned you up to find out”that
that book is the story of your life, that all we are about is expanding the
vision 6f our own experiences, pulling them through the stories.

... .- The stance is utterly intentional, Yow can you fire a minister who has
decided to get together witih.his pastor-relations committee and work out his.
timeline, beginning at5:00 in the morning and going until the middle of the

. night, How do you fire a guy like that? So, he spends some time in the region,
and the metro, but look how much. time he spends in the local church. Add up
the hours. How do you fire a minister who schedules his own solitary time?
Intentional. Iantentional family. That retreat ilew Year’s Eve with missional .
families getting togethér. That wasr®t my old image of family on Meu Year’s
eve., But we find that the only glue there is for the family is the mission, .
What a fantastic breakopen when you find yourwife is, first of alL,qkolleague.
A minister goes to a Woman’s Society meeting, doesn’t stay for the whole thiag
but when he leaves he gets sent out. Utterly Intentional, .

"~ And utterly nonchalant. We better be clear that on the other side of what we do

we haven’t done enything. The story that blew wy mind was that after Sewess ‘70
*teh they nade that massive telepbone dfrectary, Joe lathews gald what we

~ ought to do nov 18 burr it. The story out of ny ovn life that says that is:

" "I came home having preached a sermon where I was not prepared. I have a habit

~ of 'writing sermons or Sunday morning. I brood all week but I write on Sunday

morning. I had been unprepared but members of the congregation came out and
shook my hand and said, *‘Your sermons get better all the time.’® After lunch I
wag watching the Cleveland Browns play football, my wife said, ¢‘You weren’®t
prepared this morning.’® I waited half ar hour and then I said, **I notice
the house isn’t as clean recently.’® 7y wife sald, ¢“Yeal, aud you weren’t
prepared this morning.’? Ther 1 said, ¢‘If you would play tiie role of minister?’s
wifelghe way it needs to be played, I wouldn’t. have to smooth the waters over
those women that get up tight about you aad would have time to spend on ny sermons.*?’

‘“Yes, and you weren’t prepared this morning.*’

T Joe tlatheus doesn’t run into anybody without addressing their lives. I have

been trying that. Like conversatiors with people in elevators. VYhere can they

go? Or taxis on the way from the airport. You ask the driver, ¢‘What would the

chur&h be doing if it was doing what it was supposed to be doing??’ And then, ¢
¢“If 'you aver ran into one lilie that would you become a part of it?’? That’s a
different kind of relationship thar I ever had with a taxi driver before. That’s
sheer madness.

. There is'a layman in our church that arranged with Proctor and Ganble Company

<+ to take Bis three weel vacation and five weeks leave without pay to go to the
Academy, That has P & G mumbling to themselves. A new kind of madness that came
out’of the image that if we don’t have the tools that we need, we get them. The
Acddeny may not be efficient but it has the tools.,

+26527 There are: signs that spirit is being created out of matter. At this point
I would: just like :to have you all tell your own stories. Everyo:e of you has-
one. I would have to turn to Lowell Sims in Colurbus as a clergyman who just
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stood in the desert for several years. Like the fig tree that had shriveled, he

was r2ady to die. Ilaybe the Lord had died too. At 2egional Council when we talled
about what was going on in the region his reply was, €411 I sae is death.?®?

Then there was massive penetration in Columbus and 55 were recruited. The next
time T heard him, he was giving the contextual lecture at Regional Council, liis
image was that around the movement, we are always saying the sane phrase at the
same time. 'hea he got into the movement the phrase was, ©¢They sure are refusing
to live their lives.’’ liow the phrase is, ¢€!They are in deep despair}’ Of course,
the reason we ar2 runming into that is that people are beginning to live their
lives.’’ That’s a radical shift from saying, €“All T sze¢ is death.??

There are signs,in the recovery of the laity. There is a fellow in a church
not too far from where I am that is just incredibly gifted. ie was supposed to
be at Presidium and decided at the last minute not to be here, and pot a phone
call from Cramer that lasted zbout an hour. After taat encounter with tne Mystery,
ne recovered and bepar to piclk up what it meant to be a prior and found that what
he had been doing was: ELis clergynan wouldn®t picl: up the tasic, so he was going
to be the first prior of the congregation. At the priorship trainine session
where it got said that save that clergyman comes off as first prior the church
goes down the tube. You may have 80 times rore skill but if you don’t cone off
as the transparent prior, that church doesnt’t core off. He strugpled deenly with
that. But he was able to say yes. Sigus are all over the place.

Two great stories. One church in Cleveland. T have fond memorias of this
congregation. But the new minister there did not 1lile the movement = too pushy.
Le ran into a Tén church program, something about church renewal, Fe said this
is what we have to do and the cadre said, Yeah. They just got behind him and pushed
him and made it more comprehensive than it Lhad meant to be, but they didn’t say
we can’t move until that clerpgy lecides the name of tha movenent, We know the
name of the movement and he may or may not koow the name of the movement. That
local church has been renewerd.

Ur apother church. I met a colleafie ot the Academy, Both of us were clear
that we didn’t want to meet one another. This church has a caldre that struggled
with the question, vhat is the deep underlying spirit problem of this congregation
and came up with that the congregation had no ray of saying yes, All tiey could
say was no. liow about a school of ilissions? iio. So the cadre decidet their task
was to come up with something that that church had ao wvay of saying no to. It was
in financial difficulties, had a janitor they couldi’t pav, and wio warted to
retire, anyway. So they safd, we have decided to be the janitor for a year.

The congregation was so used to saying no, the first thing they said was what

will we do at the end of the y2ar? 3ut they couldn’t say no. Siunce then that
church has said yes to being part of the Local Church Zxperirment. It was tihc first
church to say yes through the Admiristrative Board. There are signs.

Jesus stands by that rolled-away stone anl is sayins, Lazarus, Lazarus, Come
out. Come out, It’s a new day. It’s the third day, Lazarus, and you’ve got 40

rore, T ——— — e .






