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GLOBAL RESEARCH ‘ JULY 1976
ASSEMBLY: RALLY ) ‘'ASK FORCE A: ARFAL STRATEGILES
oo SYNOPSIS -

Task Force A had compiled data on the nature of the victory to
this point. The same event in 500 locations with an average of 180
persons participating has been named as establishing the beach-head.
The 10 profound accomplishments of the GCF Campaign have been named.
The five contradictions of the campaign have been formulated and des-
criptive paragraphs written.  The phases of the campaign have been
delincated and 14 strategic arenas identified for the next phase.
The crucial role of the area in securing the future victory has been
revealed. 'The cruciality of doing systematic circuits has been re-
established. All indicators point to total victory, the future word
is accelerate!

PRODUGTS : INTENDED USE

Data Holding Chqu General Distribution
Ten Profound Accompl ishments
Five Contradiction Paragraphs
14 Strategic Arcnas Chart

14 Strategic”Arenas Péragraphs

Community Forum Canada Brochure
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GLOBAL RESEARCH
ASSEMBLY: RALLY TASK FORCE B: CAMPAIGN MATERIALS

SYNOPSIS

JULY 1976

'tw tiw major breakthroughs in Campaign Materials

ER N
w .

' «.arified roles of consultant, coordinator and
arche<t rator in Global Community Forum event.

“reated new "Consultants Guide'", redesigned
“coordinator's Cuide” (now including all manuals
to be used with local committee), and refined
‘"t hestrators Guide."”

“reored holdihg chart and images which integrate
r 1~ and materials.

4 Designed all materials to freight acceleration
pi-a<e images.

5. *vinted both Canadian and United States editions
*cr Rally distributiorn.

PRODUCTS INTENDED USE
1. Consulrant’'s Guide For Rally distribution
2. Coordinator's Guide For Rally distribution
3. Orchestrator's Guide For Rally distribution




GLOBAL RESEARCH

ASSEMBLY: RALLY TASK FORCE C: ACTUATION ANALYSIS JULY 1976
SYNOPSTS

Task Force € on Actuation Analysis began the process of compiling a compul-

erized working (atdlnguc of data which, as we grow more sophisticated in gather-

ing, processing, storing and distributing the material, will be an invaluable
tool in calling forth Global Community Forums. The major breakthrough of this
task force is that, though working with imcomplete and undisciplined data, a
vision of the possibilities began to emerge. By the use of selected data and
careful programming of retrieval and analysis new sponsorship networks will
begin to emerge from the many volunteer organizations, corporations, government
agencies and local contributors who have and will have a part in Global Community
Forums. As more data is gathered and processed additional uses will be found
locally, areally, nationally and even inter-nationally.

The efforts of the Task Force concentrated on analyzing the existing data
to learn that certain networks are already in existence with the promise of
other networks already defined yet untapped. The Task Force:

1) devised an encoding system for letters of appreciation and

spomsorship; and

2) logped and filed available written materials.

We analyzed the data emerging from the Town Meeting proposals contained
in the documents. We created an intuitive gestalt method for proposals trend
analysis from 12 represcentative documents. These results can ‘be used to project
and test strategic trends in the anlyzation of the remaining documents. This
data (as well as most of the data of this Task Force) will be turned over to
the Global Community Forum and Operations Centrums for further processing and
utilization. '

PRODUCTS INTENDED USE
Context and procedures for gather- To discern trends in what constitutes
ing demographic data " an effective Town Meeting
Demographic Data Form Sheet For gathering sponsor data
Contributor/Sponsor Computer Network discovery and analysis
program
Contributor/Sponsor Data Form sheet Sample included in Orchestrators Manual

and House Manual
Contributor/Sponsor conrext, coding;
[nstruct ions

GCF Advocacy Letter Log for file and Reference File and possible Computer
computer Network Analysis Program
Revised GCF Shorts A Three Campaign Weekly Report




CLOBAL RESEARCH JULY 1976
ASSEMBLY: RALLY TASK FORCE D: PROJECT ACTIVATION

SYNOPSIS

Task Force D: Project Activation, has debriefed the Social Demons-
tration guns from the Social Demonstration sites and have gleaned
the wisdom learned in the launching and actuation of the first
eight projects. This wisdom has been drawn into a practical manual
laying out the six months journey before a eonsult and the 6 months
following. TFoundational principles of Social Demonstration have
been gleaned from the experience of the first year of actuation. A
careful program by Program Analysis and status report has been
compiled and a short range and long range needs in hardware and
personnel has been projected.

PRODUCTS INTENDED USE
l. Project Actuation Manual For persons assigned to Soccial Demonstra-
this coming year.
2. Actuation Principles For general movement use and Soc.Dem.troops.
3. Actuation Projection For Social Demonstration Post and second

year projection guns.




GLOBAL RESEARCH TASK FORCE F:  REPLICATION SCHEMES JULY 1976
ASSEMBLY: RALLY

SYNOPSIS

To enable the effective actualization of replication throughout the
40,000 villages of the State of Maharashtra, Task Force E has

"walked through" the particularities of the components of the strategic
replication plan, and created "The Replication Plan: Maharashtra'" Chart
which depicts a transrational geographic approach. In addition
guidelines for replication have been stated, maps and grids for social
analysis of each of the 25 districts created, staffing models and a
recruitment model for the methods school devised.

GSD Replication in the State of Maharashtra is a demonstration in itself.
1t will be the break-open ground and the pace setter for the global

band, and more than any other move made over the next two years will
literally change the face of the movement. The key component of repli-
cation is the Methods School which is not out to build the Movement

but to enable "Nava Gram Prayas' and to build the earth.

PRODUCTS INTENDED USE

Guidelines for Replication
Maps and Crids

Replication Component Chart
Component Description

Staffing Model

Replication Plan: Maharashtra Chart |l. thru 6. TFor Replication Actuation

and Methods School Curriculum

Recruitment Model:Methods School For Methods School Set-Up
Current Projection for Other For Global Priors Council
Projects
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GLOBAL RESEARCH
ASSEMBLY: RALLY

JOLY 1976

TASK FORCE F: METHODS SCHOOL

Task Force F designed an 8 week Human Training Instltute focr use-
in equipping auxiliary for the replication of Mallwada in the
State of Maharashtra beginning October 3.
14 distinct curriculum blocks in the school and buiit sessiou by
session curriculum constructs for them. '
brief prose description of the school and built rituals and a rough
songbook. An implementary checklist for the school was alsc

created to guide work on setup and recruitment during the coming
months. Several arenas of work still-lie immediately ahead. The
total design must be re-examined and orchestrated.
lesson plans must be written.

The task force delineated

The task force wrote a

Renaining daily
Three stories from each Soclal
Demonstration must be collected for use in lunch conversatlons.

A students handbook currently in outline form must be compiled out
of currently available sources and certain sections written from
scratch. PR materials and brochures must be created and published.
Breakthroughs lie in the arena of rebuilding familiar curriculum

for use with a student body of university graduates and village
people. A second breakthrough has to do with transposing our social
methods into the posture of doing rather than knowing.
most important insight about the school is that we are enabling
students to put on the clothes of an auxiliary and walk in the world
of social demonstration until they get used to it.

Perhaps the

PRODUCTS

INTENDED USE

i

1. Intent Paragraphs for School and
Curriculum Areas - Intent Manual

2. Consults for Each Curriculum
Area - Designs Manual

3. Curriculum Manual

4. Impiementaries Check - List and
Timeline

5. Student's Handbook

For

For

For

For

For

HTI and Authorization.

HTI Faculty Training.

HTI Faculty.

HTI Faculty

HTI Faculty and Students.
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GLOBAL RESEARCH
ASSEMBLY : RALLY TASK FORCE G: CONSULT TEXTBOOK JULY 1976
‘ SYNOPSTS

The major breakthrough the task force experienced was related
to the decision to revise the initial draft of the textbook out of
a new clarity about the dynamics of initiating a human development
project. This caused the focus of the Global Team's role (as
described and documented in the text's procedures and tools) to

,shift from the first draft's concern for doing a great event or
demonstrating applied social methods to one of anticipating and
laying the foundations for effective project actuation from the
moment of arrival. This new clarity pushed a large part of the
content of the first draft beyond the level of checklists into
comprehensive operational modesl. By using the orchestration of
the three-week Global Task Force as an overarching frame for its
work, this task force clarified the nature and function of a Global
Task Force in any situation; objectified the critical role of the
Consult Team during the third week beyond that of simply leading
the document writing; and grounded the complex roles and tasks of
the Team during the week before the Consult. In limiting the
audience to the Global Teams of the future, the task force expanded
the text to include a large amount of refined and updated material
covered generally in the first draft. It also wrote new copy on
arenas not included in the earlier draft such as procedures for the
four Plenaries; rationalized and illustrated pull togethers of the
five Consult Spins; formats for symbolic opening and closing sessions;
the orchestration of the consult co-ordinator's daily responsibili-
ties; guides for using team procedures in effectively calling forth
the team dynamic; and statements on the 24 Actuating Principles.

PRODUCTS INTENDED USE
The Social Demonstration Consult As a compendium of practical contexts
Orchestration Text - reviscd models and tools required to procedurally
edition equip the GSD teams of the future to lead
. the work of the 3-week CGlobal Task Force
in all dimensions of initiating a human H

development project.




GLOBAL RESEARCH
ASSEMBLY: RALLY TASK FORCE H: GLOBAL REPOSTITORY JULY 1976

SYNOPSIS

Task Force H reports these five accomplishments and breakthroughs.

1. We became aware of the reppsitory as a dynamical interchange
of date, know-how goods and personnel.

2. We experienced several breakthroughs in terms of the handbook
format as we moved from detailed collections of available external
materials to working through the operating principles, guidelines,
check points, and questions to ask relative to an arena.

3. We found a way to build comprehensiveness and organization out of
overwhelming particularities.

4. Through our work we extended the network of personnel related to
and supportive of the repository, particularly in the arenas of
nutrition and appropriate technology.

5. We developed a screen and procedures for doing initial research on
the Global Social Demonstration site and wrote research briefs on
the next Four Global Social Demonstration sites.

PRODUCTS ' INTENDED USE

I. Preconsult Research Handbook Consult preparation by Consult &

Advanced Teams, Local Auxiliary.

2. Business Handbook Replication School Study, Local

Auxiliary and Consult Team use.

Industry Handbook
Farming Handbook (Number 2 through 9)
Education Handbook
Social Handbook
Services Handbook
Housing Handbook
Health Handbook

.
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10. Repository Operational Design Global Social Demonstration Post &

Global Movement & Order & Global Social
Demonstration in servicing Human
Development Projects.




GLOBAL RESEARCH
ASSEMBLY @ RALLY

JULY 1976
TASK FORCE 1: FUNDING SYSTEMS

TGYNOPSITS .

The Task Force concentrated on compiling a series of proposals

for submission to various governments and agencies totalling

over 90 million dollars. Detailed per capita and village costs
were computed and a funding budget built allowing specific requests
to each funding source. The AID proposal for over $9 million and

a proposal for World Bank funding are ready for submission. In
working through the major funding aspects of the replication
programme, the Task Force was impacted with the practical feasi-
bility of state wide replication and the low per capita cost of ;

$186.

PRODUCTS INTENDED USE

1.

2.

3.

AID Proposal For submission to AID

For submission to India Government for i

World Bank
For submission to India Government for

World Bank.

World Bank Proposal

India Government Brief




GLOBAL RESEARCH

ASSEMBLY ¢

RALLY

JULY 1976
TASK FORCE J: STRATEGIC ESSAYS

SYNOPSIS

The group assigned to draft Strategic Essays assumes respon-—
sibility for its assigned task and reports as its accomplish-
ments the creation of six essays on the major strategic arenas
facing the Movement at this time. The essays are:'"The Liberal
Heresy: the Campaign Contradiction', "The Philosophy of Human
Awakenment:, "The Profound Function of Community Forum","The
Philosophy of Social Change", "The Methods of Social Analysis",
"Operating Principles of the IntraGlobal Movement". The major
breakthrough of the task force came in sceing vividly the role
of sociological reconciliation being played by the Movement

at this time in history and of the convergence of the three
campaigns in Primal Community.

PRODUCTS INTENDED USE

"The Sociological Enemy: The
Liberal Heresy"

"The Philosophy of Human
Awakenment"

"Ie Profound Function of
Town Meeting"

"The Philosophy of Human
Development"

"The Methods of Battle
Planning"

"The Operating Principles of
the Movement."

All for public distribution.

Phe
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GLOBAL RESEARCH : JU@Y 1976
ASSEMBLY: RALLY TASK FORCE K: UPTOWN LAB !
a
The accomplishiments of Lhe Lab were the Cuild Biviiiday Party
. of 90 Uptowncers which pulled in a whole new body of troops
ready to work, compleiced the funding of the Argyle Beaurification
. . . . . . *
Project and held a Businessmen's dinner which zave permission
to the core of businessmen to proceed with the reovganization
and unification of the Argyle businessmen, esiz2blished a
Guild work force to construct bus stop benches for Uthe cowmanity,
set up research procedures for the month of Auguszi Lo cmpower
] > » . [/
the future planning of the Cuild, produced a Voice and achieved f
through visitation sustained care of the 3400 vards ni scd which !
is all still green and growing. The major break tiveugh of :
the summer was the use of teams to expand rhe sphere orf contace 4
with the community. '
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Birthday Party Expaude.t coild b »d symbolized

Businessmen's Dinner

Bus Stop Benches

10 Rally Participants
Research Procedures for August
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CLLOBAL RESEARCH

ASSEMBLY: RALLY TASK FORCE L: COUNCIL PREPARATION
SYNOPSIS

JULY 1976

The task of Council Preparation on the part of a small task
force required the creation of methodologies for including the

entire assembly in the planning process.

The methods included

initial brainstorm of gestalt by the task force as representatives
of the total global wisdom; then a testing of this through inter-
views across the assembly; and finally an openhouse one afternoon
to host all the task forces informally and acquire their additional
input. The initial gestalt was reviewed twice - once after the
interviews and the second time after the open house. To acquire the
fiscal data, the task force created a common reporting format and
then sought the data on what actually occured during the past year.
The memorials for the past year were reviewed in light of the global
fiscal trek to determine where they were functional and where dis-
functional relative to actual needs and complexity of accomplishing
the mission, including such things as legal and tax status from nation
to nation. The result was a comprehensive screen of all legal and
fiscal issues and the closely related program developuent concerns.
This was transformed into challenges, operating principles aund pre-
memorials for council review, revision and consensus.

The task of designing the council basically involved reviewing,
revising and building on the emerging models for this annual event
and developing a comprehensive screen of things to be done to prepare

for this occasion this year.
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PRODUCTS

INTENDED USE

Issues List

Rational Gestalt

[ssues Screen

9 Fiscal Pre-memorials

Global Selfl Support Situation Report
Council Preparation Screen

Council Desipgn

Council Operating Formats

Common Fiscal Procedures

Council
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GLOBAL RESEARCH
ASSEMBLY: RALLY TASK FORCE M: ORDER ASSIGNMENTS JULY 1976
SYNOPSIS

Task Force M created a method and rationales for making global assignemnts.
We have discerned the following guidelines in making global assignments:

1) Maintain the continuity except where troops may be more effectively
used elsewhere, as discerned by a critical analysis of recommendations
submitted.

2) Determine the contradictions and match troop strength to master then

3) Image those assigned to a place as the team necessary to cover the
missional operation effectively.

The assignment process began using these priorities, first, Area Priors;
second, the Consult trek and school teams; third, the Social Demonstration
guns; fourth, the Nexus Bands; fifth, the Religious House priors; sixth,
Chicago Centrums, seventh, Religious House troikas. We are keeping a log
of the process and intend to edit and publish it for future use.

The most recent breakloose was the awareness that this is the year to
intensify Canada and ‘thus top priority consideration is being given there.

PRODUCTS INTENDED USE

log of assignment-making process

chart of Global Assignments




