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UPTOWN CHICAGO

Welcome

Welcome to Uptown. As a temporary resident of Uptown, while engaging in
the research task of the summer, you have the opportunity to sense yourself
as a part of one of the most sociologically unique urban communities in the
United States.

History

Uptown is one of the great historic neighborhoods in the city of Chicago.
First settled in 1847 it became part of Chicago in 1889. 1Its residents were
among the wealthiest in the city and its business district was the first one
developed beyond the Loop. In the 1920's Uptown became a nationally famous
entertainment center with such features as the Edpewater Beach Hotel, the
Aragon Ballroom, and two large theatres, now the Uptown and Riviera theatres.
Whatever the movie showing, walking into the lobby of the Uptown is well
worth the price of the ticket. In the 1930's the immigration of people of
many nationalities began, resulting in what is probably the most ethnically
heterogeneous neighborhood in North America. The people of Uptown repre-
sent all six of the major races of mankind and every one of the nine con-
tinents. One community leader estimates that as many as 57 languages are
spoken in Uptown. The major groups--American Indiam, Spanish American,
Black, Chinese, Japanese, Asian Indian, Appalachian White and European
White--have constituted this unique community for 40 years. Uptown also
contains the largest elder citizen population in the city of Chicago.

Neighbors

Although resident here for five years, we remain aware that we are
relatively new neighbors in Uptown. Therefore, while we are welcome in
local business establishments and work with many of the community in an
Uptown project, we do not seek to advertise in the neighborhood the extent
of the Institute's work.

Safety

Minimal precautions provide for our safety. Always walk with one or
several others, especially if you are out after dark. Stick to the main
streets that are well-lighted. Get good directions before you leave the
building and travel directly to your destination. Go on the elevated train
at least in pailrs.
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ICcA "TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: D Chicago
: Global Women's Forum

SUMMARY OF TASK FORCE WORK

Task Force D has completed the tasks we set before us.
The most critical aspect of our work has been the work on the
forum construct with special emphasis on the afternoon workshop;
and the Pre-Forum Handbook including constructs and practical
models for set up of Global Women's Forums--with a short con-
textual conversation anyone interested in setting up a Forum
will be able to do so. In order to focus our energy on these
arenas we bracketed several issues that are critical, but not
blocking the launching.of Global Women's Forums for Quarter II.
Our promotional pieces are ready to go to production.

DESCRIPTION OF PRODUCTS

Holding Chart of the day - A Handbook for local
4 x 4 x 4 and sentences for Lecture 1 coordinators with all
4 x 4 x 4 and sentences for Lecture II the "How to's"
Procedures for Workshop A A schedule of treks for
Procedures for Workshop B forums for the coming
Conversation and Plenary constructs year.
a brochure for both selected and mass use A suggested budget and
a sample presentation boock with instruction back-up financial

for "how to make one of your own'" sheets for self

L rational objective & existential aim(each sec.) support

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

Task :Force D believes that on the other side of the
Council it will become necessary to be prepared to do many
Global Women's Forums across the globe. The coordinator's
handbook should facilitate this momentum. We believe the
revised construct moves in the right direction and strengthens
the day considerably. In terms of the Global Women's Forum
as a mass impact tool, we must now deal quickly with the issue
of training which has been bracketed during the Assenbly.
Training, finalizing trek scheduling and teaching forums in
the local languages are the next arenas for attention.




ICA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly ~ TASK FORCE: E - STUDENT Chicago
INVOLVEMENT

SUMMARY OF TASK FORCE VORK

=

The Student Involvement Task Force has been gbout the task of creating
Program Designs for the school, youth and Higher Education Institution,
" Those tools are now completed and ready for the press. They have provided a
necessary tactical unit for the North American GCF Campaign.and can now be used
to initiate or intensify consensed upon Area Maneuvers.

DESCRIPTION OF PRODUCTS

The team on Higher Education has created a one semester HDP Internship
Program, an HDP Issue Seminar to be used on-site in conjunction with Universities
and a one-day Forum Event for the total University Constituency and its service
area., The Youth Team has created a complete one day course construct for
"Venture 21", The course focuses on Phaseology awareness and social engagement,
The tean on School Forums has created a new student workbook and teacher's guide
for the Intermediate Classroom, A teacher's guide for: the Primary classroon is
also ready . A Cosultant's Manual and accompanying Administrator's guide have
been created which enables the '"doing' of a whole school system with a maximum
of a 13 day on-site consultant service, Marketing tools and phasing designs are
complete to indicate the testing and actuation of these Special Focus Forum designs.

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The Higher Education Programs will enable increased availability of human and

technological resources. It will also intensify the discussion of the ethical and
moral responsibility of the University to its service community. It will expose
the University community to new methods of social engagement. These models can be
used by GCF circuiters, development teams, guardians, and HDP Auxiliary with
Higher [ducation Institutions, agencies and organizations with particular exper-
tise, and can when needed focus on the engagement of mature youth,

Some future implications include: grounding the role of Higher Education in
the Human Development, requests from Institutions to apply methods of ICA and
linking special audience forums with GCF geographic maneuvers.

"Venture 21" can intensify the engagement of Order Youth as faculty in awakening
an: engagement of society's youth. The first 6 months could be focused on doing
courses in 14 major Horth American cities. The program is also an awakenment event
which could augment particular GCF Maneuvers at the Area or Regional level.

"Tovn Meeting: Special Focus: The School in Community" is an awakemment tool for
a single school or a total school system. It has the capability of softening up
the urbtan areas of the Continent and catalyzing Forums more dircctly focused at
the neighborhocod level. It will demonstrate new forms of corporateness for school
systems as well as exposing them to Imaginal Education lMethods.

Following an experimental qusrier, the program can be used to broaden or in-
tensify the MNorth American GCF Maneuvers. A cautious phasing design indicates the
possibility of 2,000 forums before July 1977 with minimal troop ~x»enditure,
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ICcA "TASK FORCE SUMMARY July 1977

GRA . TASK. FORCE: CORPORATION LENS Chicago

SUMMARY OF TASK FORCE WORK

Identified current coatradictions within corporations and agencies
Identified two basic approaches to corporations and agencies
1) training
2) consultations
Reviewed and evaluated LENS
Divided into 3 task units ,
1) to prepare a 3 day methods training program
2) to prepare a 3 day consultation with 1 and 5 day modifications
3) to write a proposal to gain sponsorship for a technological needs
survey of developing nations in anticipation of the UN conference on
tebhnologic al transfer plus a 4 day LENS type consult.
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DESCRIPTION OF PRODUCTS
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A 3 day corporation-agency consultation manual

A 3 day Indicative Process training program manual

Technological needs survey proposal andaccompanying consult construct.
Marketing recommendations v

FW N

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS
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i
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1. Intermediate use of ICA methoads for

2. An effective consultation and training service to corporations, agencies

and governments

3. Which methods will provide the possibility of awakenment and engagement

to the personnel and organizstiions.

4, Production of significant income

5. Uncovering new levels of authorization in both public and private sectors
of developing nations

6. Providing a new approach for winning in the urban scene.




IcA : ‘TASK FORCE SUMMARY FORM July, 1977

Global Research Assembly TASK FORCE: G & H Chicago
CAMPAIGN EXPANSTION

SUMMARY OF TASK FORCE WORK

The work of task forces G and H was the preparation for Community Forum to move into a
new phase of mass impact globally. . This requires a pull together and clear picture

of our current situation, both in global coverage and in financial undergirding. Taking
this data and discerning our effective tools in relationship to the new thrust, the
needed framework was created. This fell into four major arenas: 1) the undergirding
support which included directions for effective financing, and proposals for workbook
changes, 2) global phasing plan in order to determine and coordinate mass awakenment in
the globe and in North America, 3) effective maneuver planning to cdaljyze effective

and rapid coverage, and 4) troop training in order that the new immerging colleagues
can be effectively engaged. .

DESCRIPTION OF PRODUCTS

1-MASS ACCELERATION DOCUMENT (for phasing and phasing strategies)

2-MANEUVER MANUAL for 77-78 (tactics and compendium of models and tools)

3-TRAINING DESIGNS (for circuiters, movement and awakened communities)

i-WORKBOOK MODIFICATIONS (adapted format, leaderguide & simplified language)

5-FINANCIAL REPORT & PLANS (pull together of costs and means of self-
supporting programs in the future)

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

1~ A document to show global phasing , principles of acceleration strategizing,
and practical maneuvering. To be used in Global Priors' Council planning.

2- A tactical system for mass awakenment campaigns usable globally for all maneuvers.

3- Constructs and modules for in-depth and short in service training; useful for
training of circuiters, for community follow-up, and for the engagement of new
colleagues.

4- A proposal for a replicable and common workbook that can be used anywhere in order
to maintain method commonality and format flexibility.

5- The plan is useful for effective funding of all GCF's. The data pull together
will be used for the council to seriously build a common model of budgets and
self-supporting programs.




ICA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: LIGHT INDUSTRY Chicago

SIMARY OF TASK FORCE WORK

The Light Industry Task Fprce has created a Business Acceleration

Trek Manual, a Project Industries Analysis, an Industrial Set-up
an Operations Manuel, an Industrial Selection Formula, an

Industry Guild Operations Phasing Plan, an Industry Guild One Year
Curriculum and an Industry Resources List,

DESCRIPTION OF PRODUCTS {:

The Business Acceleartion Trek Manuel includes a one year design and
the four week detailed design. The Project Industries Analysis is a
chart showing the industries in each project and their stage of devel-
opement. The Industry Set-up and Operations Manuel includes an
abstract chart, and an industry operations checklist. The Industrial
Selection Formula is a two page check list. The Industry Guild Opera-
tions Phasing Plan includes a one year guild phasing chart and weekly
guild meeting design. The ready made Industry list is a list of
Industries that are set up by other agencies. The Industry Curriculum
is a one year abstract design.

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

These products will be used by auxiliary and economic or business
guild members for setting up industries and used by the trek to
accelerate economic developementin projects.




Ica TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: J (Commerce) Chicago

SUMMARY OF TASK FORCE WORK

The Commerce Task Force approached its assignment out of several concerns, First,
there was a felt need to strongly illuminate the daily usefullness of the five
economic principles in the imagination of both ICA staff and local man.

Secondly, we felt the urgency of detailing the workings of the nine basic dynamics
which a survey of HDP documents indicated could be structured to activate commerce.,

Thirdly, we saw the need to provide practical aides to the quick start-up and
successful operation of commercial ventures,

Fourthly, we experienced a strong demand to present the basic theory of commerce
imaginally and simply so that ICA staff and local people could grasp the concepts
and operating procedures,

Finally, we responded to the need to create curricula which would enable the

Commerce Guild and Auxiliary to actuate commercial structures as the content of
the training,

DESCRIPTION OF PRODUCTS

1. BACK-UP PAPERS SCREENS: Business Startyupgﬁﬁusiness 5ﬁeration; Market Research;
Facility Research; Management Roles; Description of Seven Commercial Enterprizes;
Start-up and Operations Check List for each of the Seven Operations.

2., GLOBAL ECONOMIC TREK RATIONALE

3. TREK ON-SITE DESIGN

4, HDP COMMERCE SURVEY

5. CURRICULUMS: Economic Principles; Business Set-up; Business Operations; Accounting;
Store Game; Symbol Holding Five Economic Principles,

6. COMMERCE MANUAL

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The work of the Commerce Task Force has two basic thrusts. One, the imaginal, has
significance for grounding the five economic principles in the community, and the
other, simple practical procedures, is significant for alleviating the fear of the
economic, Ultimately we would hope that a dramatic leap forward in economic dev=-
elopment will occur in the coming year, Finally, we anticipate that the new und-
erstanding will break loose creativity at the local level bringing new solutions
to existing problems. The manual would be utilized by a commerce/industry accel-
eration team, during a trek, The auxiliary would utilize the curriculum at stake
and guild meetings and the procedural outlines during on-the-job training.
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IcA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: ECONOMIC VEHICLE - Chicago

SUMMARY OF TASK FORCE WORK

The. task force reviewed and gestalted the issues and insights of the
plenary and other back up material, It also heard pertinent reports
from Projects already moving towards a local economic vehicle.
Extremely helpfiul input came from business guardians who gave their
practical wisdom on business operations. Considerable time was spent
on identifying the tensions and values which had to be held by the
vehicle and in consensing upon the basic structure and values which
needed to be designed. The taskforce met once with the GSD Campaign
to aid and coordinate its work with the Local Operations and Commerce
and Industry taskforces., Team work produced the products which

were critiqued and revised several times before production.

DESCRIPTION OF PRODUCTS o

1, Contextual Statement containing a statement on needs, values,
objectives, functions, and relationships. ‘

2. Legal Context containing recommended forms for a legal entity plus
operational guidelines and systems charts for cash flow, management
and LEV overall organisation (suggested alternatives appended)

3. Operating guidelines for practical implementation of the legal
forms of the LEV,

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The economic life will undergird the social life and integrate
these two dynamics of the community., The economic ventures of the
HDP's will become profit making and the auxill.aries will have a
design for working immediately in a comprehensive way with industry,
commerce and agriculture., Common legal forms and bookkeeping will
be set up in all GSD's.

Intended Use: To be reviewed by the Global Priors and used as a
timeline for implementing the LEV in all GSD's.

Implications: It will focus resources on a framework for building
the economic structure of the GSD communities,
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ICA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly  TASK FORCE: M REPLICATION SCHEMES Chicago

SUMMARY OF TASK FORCE WORK

Team 28 reviewed the replication process in the Maharashtra Village
Development Project over Phase I, Part 1 and Part 2. It then built
the expansion model for moving to Phase II or the 250 village projects
in moving from the district to the tahsil level. Team 29 examined the
24 GSD's as to their readiness to replicate within their area, state,
or nation. Four projects emerged as anticipating readiness Within the
next year: Kwanguyng Il, Korea; Kawangware, Kenya; Sudtonggan, Philip-
pines; and Oombulgurri, Australia, Team 30 considered the criteria
for launching new projects over the next four years. A total of 96
projects emerged as necessary during that period with a preliminary
recommendation of 24 during the next year,

DESCRIPTION OF PRODUCTS

A manual was prepared that laid out replication principles and a
rephasing of the overall project. Maneuvers were built for Phase IT.

In light of this, operational designs were redone for replication
strategies: 31te selection, demonstration visit, Gram Sabha, HDTS
entrance procedure, auxiliary residercs, and village consult. Divisional
operation was spelled out in detail for scheduling and for the acceler-
ation and monitoring teams. The phasing of replication has been designed
for each of the four projects including geographical coverage, site
selection, team meetings, exchange visits, replication schools, interns,
and consults. A brief was written for each of the four including an
initial draft of a replication budget. The criteria for new sites

next year has been discerned, thz possible sites designated by nation or
state for the next four years, a brief created for each of the next
year's sites, and supporting world maps to geographically illustrate
continental and national penetration designed.

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The leap from doing 25 to 250 projects in one year is an overwhelming
task. This will put an unbelievable burden on the new staff trained

in the Human Development Training School and seasoned in the replication
projects. Also, doing the training required to prepare people for all
stages of the replication strategies and acceleration and monitoring
teams is a horrendous job, In addition, the administrative load required

-of the Centrum dynamics and the money required from development are phen-

omenal. A 5-year phasing model projects the earliest dates when all 24
projects will replicate. Delta Pace and Lorne de 1l'Acadie are serious
contenders for beginning replication in their immediate regions in North
America. An imaginal projection over the next four years illustrates
both strategic options and methods for objectively determining global
and continental maneuvers. Moving on Latin America and other rural com-
munities of the United States along with strengthening the subcontinent
and SEAPAC emerge as high priorities for the immediate future.




ICA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: BACK-UP SYSTEMS T/F N Chicago

SUMMARY OF TASK FORCE WORK

Task Force N worked on Back-Up Systems of the GSD Campaign. We concerned our-
selves with three arenas: (1) GSD Consults, (2) Acceleration Treks, and (3) Monitoring
Systems. To break loose these arenas, the Task Force worked to articulate the basic
phasal dynemics and activities thus far discovered, which delineated the two-year
journey of any Human Development Project. With this context, the Task Force worked
to compile practical insights from across the band. Primarily related to launching

~and accelerating of projects, the arena of monitoring was substantially bracketed, as
it appears to be an abyss. We compiled three products. :

DESCRIPTION OF PRODUCTS

PROJECT LAUNCH TEXTBOOK - A rewrite and expansion of last year's consult textbook
to include the learnings of project launchings of the past year set in the larger con-
text of overall launching rather than just focusing on the consult teams.

PRELIMINARY TREK DESIGN - Nine (9) pieces that begin to spell-out basic designs of
doing treks for the next year is intended to be the basis of commonality for each

of the treks.

BACK-UP SYSTEMS RECOMMENDATIONS - An assortment of operational guidelines and insights
| in the braod arena of GSD. Backup which cover areas beyond the scope of the above
documents and attempt to delineate arenas where future thinking will be required.

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

Task Force N experienced the significance as taking different experiences of
effectively launching projects into a common tapestry and capturing the experience
of two unique arenas. We are under the gun to do acceleration and discern that
teks are a viable vehicle for launching and accelerating projects.

The consult textbook can be a resource in every house as a guideline for the front

lines. The Council decision about assignments for launching projects and acceleration

is simplified because the tools are available for everyone to do the job. The impli-
cations of our work is that launching in replication and new areas as well as commonality
in acceleration treks is a viable possibility. Anyone now has the tools to win in

an asssignment to a launching or acceleration trek.




1cA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: LOCAL OPERATIONS Chicago

-

SUMMARY OF TASK FORCE WORK

Task Force O has addressed itself to doing projects in one year, Because of the
future expansion of projects into other nations and new replication configurations
developing, doing these projects rapidly and profoundly has become the crucial
jssue. The struggle to refine materials for minimally trained auxiliaries has been
a central point of the work.

DESCRIPTION OF PRODUCTS

r-f

Auxiliary Almenac--a composition of models and designs representing current and
projected wisdom on doing & project

Project Update =--an interview report using GSD report format for each Social
Demonstration

Statistical Abstract--totals of current activities and finances

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The Almenac is a syubol of our commonness and features a one year completion design
for & Human Development Project. It is intended for auxiliaries in projects and
of particular concern for auxiliaries gradusting from replication schools.

The statistical abstract is of minimel velue, but provides a current snapshot of
the activity and accomplishment of the projects.

The updates are of general use and provide indicators for treking and back-up systems.




1CA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: P HEALTH CARE Chicago

SUMARY OF TASK FORCE WORK

Task Force P, Health Care focused its efforts primarily on pulling the
practical experience gained by the Health Acceleration Team over the past
six months into a guidebook for use by future acceleration teams and
auxiliary staff. Thus, one primary product was procuced, a manual which
will not only allow future teams to further augment acceleration, but
provides a screen vhich will allow planning an effective acceleration
visit for any point in the life of a Human Development Project. It is
written in such a manner that it can be understood by someone who has
only basic English skills, and if he follows the guidelines provided:

he can implement a showpiece quality local health program with or without
the aid of an acceleration team. In addition we loooked at the issues

of which acceleration visits were needed in the coming year snd conclu-
ded that of first priority are a Maharashtra Replication and a SFAPAC
zonal team; of second priority North-south American and Europe-Africen
circuits. Emphasis will be placed on recruiting regional professionals

DESCRIPTION OF PRODUCTS

1. GUIDEBOOK .FOR THE RENEWAL OF VILLAGE VITALITY INCLUDING SECTIONS on the
implementatioﬁ_of nutritisn, sanitatioﬁ:—local funding, heelth cducation, end
local care systems. All sections include practical guidelines, enalitical
screens, and models of appropriate tecnology. Esch is introduced by = phasinz
sceme which may be applied to & two year or one year asctuation timeline

2. Global resources compendium - comprehensive 1list by site with
local references

3, Acceleration Trek Design, staffing model, and schedule

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The work of the task force has created the basis for recreation of the health
care structures of the globe. In the process we have treated a tool which will
be of practical value in the urban or rural situation. In this effort we heve
begun to get aglimpse of how the ICA would begin to translate its methodology
into a form that governments and agencies around the globe could pick up and
use with the same kind of profound we reults that we have seen in our own
operations.

We suggest that during Order Council enough coples of the manual be produced
to adequately meet the needs of all project auxiliaries, acceleration teems,
and development. The manual will be pit to intensive trial over the next yesr
and those making use of it should nofe arenas in which further refinerent is
neeeded so that it will become an even rmore practical tool in the- hands of
local man.
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ICA STRATEGIC PLANNING AND CONSTRUCTING ENVIRONMENT HANDBOOK July 1977
Global Research Assembly TASK FORCE' LIVING ENVIRONMENT Chicago

o = - ra— P RSN
RACEEED < - - - s P

SUMMARY OF TASK FORCE WORK

Task Force Q: Living Environment identified four major issues blocking
momentum in the human development projects task of transforming the physical
space of communities:

1. There was no comprehensive screen for the pre-consult gathering
of data on the living environment or the post-consult translation
of the operating vision and the tactical system into a unified
physical design of the transformed community.

2. There needed to be a method which required implementation by
transrationally clustering the tectics and programs which was
simple enough to be used on a regular basis.

3. The block to actualization of hard miracles was discerned to
be the lack of understanding of how major construction occurs
at the local level.

4, To ensure that the auxiliary could leave in two years a project
which would sustain its own momentum, a method needed to be
developed for involving, training, and motivating people in the
community construction force or builders guild.
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DESCRIPTION OF PRODUCTS
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1., Comprehensive Plan Triangle

2, Descriptive Paragraphs of the Comprehensive Plan
3. 20 Practical Questions

Miracle Phasing

5, Comprehensive Planning Flow Chart
6. Implementation Procedures

7. Acceleration Timeline

8., Hard and Soft Miracle Descriptions
The Construction Process Triangle
10, Construction Guidelines

11, House Building Phasing Chart

12, Builders Guild Acceleration Chart
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SIGNIFICANCE, INTENDED USE AND IMPLICATIONS
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Space is the revolutionary edge of our work in Human Development
Projects., Space alterations symbolize social change thereby
guaranteeing and guarding interior transformations, In the corp-
orate planning, it is essential to aim spatial transformations at
the one thing that is blocking the momentum of the community.

The key to motivity on terms of space changes is the phasing of
consistent work-day soft miracle events, with monthly hard
construction miracles, Transforming background space is key to
long-term imaginal shifts: transforming focal space is key to
motivity breaklooses, With the handbook produced from the Living
Environment Task Force, the blocks to engaging a project in
construction and space changes are removed,
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Ica
Global Research Agsembly

SUMMARY OF WORK OF TASK FORCE S
Task Force §

Community Life

July 1977
Chicago

WHAT:

The Community Life Task Force assembled the pragent wisdem of the movement
in the arena of intensifying community life by examining past racords and
researching what has been learned in the social demonstration projects in

the last year.

craated

The contradiction in community life and the life giving
dynramicg in community life were identified.
have baen examined and .given new forms of applicatien.

Mathods already being used

The task force

curricula and activities to intensify coamunity

life through a trek design, a one year implementing design for acccleration
and methods to devalop the stake concept.

PRODUCTS *

e - P bmns

IMPLEMENTATION TGCOL KIT
.Graphic Image of Community
Life

.Guidelinag for Community
Life :
.One Year Project Implement
ation Timeline

Comzmunity Life Activitiaes
and Products

.Project Community Life
Events '
.Statements From Our Corp-
orata Memery on Arenas

-of Community Life

+24 HDP Staks Maps

FOUR WEER TREK

.The Trek Format

.The Trek Objactives
.The Trak Tasgks

.Stata of Projacts
.Visitation Design

«Agssembly Desigr
-Norkday Design
«Célebration Design

Meek I's of the Trek-

.Training Spins For
Stake Leaders
Jorkshop Sheets For
Stake Leaders

STAKE CURRICULUM

. Staka sp’.ﬂ

.52 Week Conversation
Rationale

«52 Week Study
Rationale

JArt Form Questions
Mathod

.Spirit Conversation
Mathed

.Profound Humanness
Convergation
.Isgues Convarsation:
Method

SIGRIFICANCE:

The products and backup materials will be of particular importance for
uge in the acceleration of presant projects and in the rapid replication
of additional projacts by providing simple, practical ways by which tha
local leadership in a project can be contexted quickly and given effective

sklills in the arema of community life.

Sinca this tagsk force included

representatives from 12 of the 24 projocts, the wisdom of half of the

projects was available directly to us and now, through experience on the
task force, these projects have persons who have bean contexted im depth
about the fundamentals of community wmotivity.

B o




TOTAL EDUCATION MANUAL JULY 1977

Global Research Assembly TASK FORCE R: TOTAL EDUCATION CHICAGO

SYNOPSIS

The Total Education Task Force kept the following goals in mind
throughout the Global Research Assembly:

1. The primary educational task is to equip the 85% to
share a proportionate amount of the world's resources.

2. A Total Education Handbook is needed to enable project
auxiliary to implement training programs. These
programs are particularly aimed at the village residents
who may nefther read or write, but who need to learn
practical job skills and contextual images.

The one-year timeline for phasing a project into
independent operation places the emphasis on leadership
skills in the midst of skills training.

4. The real question at every point is "Will it work?"

The key products of the Total Education Task Force included:

Context
One-Year Timeline for Auxiliary to catalyze total education
programs
Presuppositions of Education
Component #1: Contextual Education
Component #2: Education Guild
Component #3: Pre School Education
Component #4: Practical Skills Training For All Ages
The Education Trek Design and Recommendations
Tools
Resources
e S R B

The significant happening in the Total Education Task Force was
the realization of the practical emphasis of education. This
practicality then becomes a concrete means to awaken and engage
forces in Global Human Development in a year's time. The actual
curriculum and timelines will speed up demonstration projects for
world-wide replication,
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IcA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: COUNCIL PLARNING Chicago
[
SUMMARY OF TASK FORCE WORK

The Council Planning Task Force has created the basic models and pro-
cedures for the Global Prliors Council which melds the Assembly's work
into a unified strategic thrust for the coming year. Three documeénts
have been prepared for Council use. The document on Polity which
emerged from the Global Panchayat Task Force at Chicago Nexus was re-
written and completed. A working document was written on the 24-year
and 4-year operating vision of the Global Order. Then followed a
process that produced an 1issue screen which allowed the 11 contradic-
tions to the mission to be discerned. A document accounting for the
implementation of the 25 Memorials from the 1976 Council was written.
The Task Force served as consultant to and llaison with Nexus staff
and Order priors in thinking through the areas of spirit life, Council
addresses, Invitations, the songbook, Council time design, committee
configurations, and preparation lssues and tasks. The Task Force pre-
pared for use by the Council Regulatory a file of resources, plans and

—liodels to facllitate thell work, :

DESCRIPTION OF PRODUCTS

Polity Document, Vision/Issues/Contradictions Document, Memorial
Accountability Document, Council Resources and Designs File

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The Polity Document is the first comprehensive documentation of the
common wisdom and practice of the Order in relationship to decision-
making and consensus-building. It will be an invaluable resource for
reflection, discussion, and tralning across the Order. The Vision/
Issues/Contradictions Document represents the first time such a state-

- ment has been made avallable to the Council. It is intended to be
used as a screen in organizing data and 1In facilitating a focused
reflection on the reports.




IcA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: PRACTICAL TRAINING Chicago

SUXMARY OF TASX FORCL WORK

Task Force W did an analysis of the comprehensive training needs of Those
Who Care, and built a triangle dealing with intellectual, social, and
spirit capabilities. By plotting # brainstorm of existing and antici-

pated training needs on this triangle, pressure points of training were
noted.

PESCRIPTION OF PRODUCTS

Products

1 Triangle: Training Needs for Those Who Care
2. Priorship Training Pak (30 one-hour curriculum modules)
3. The Accessibility of the Academy

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

Over one hundred pieces of curriculum were then brainstormed, refined, and
written up in 30 one-hour curriculum events. Content includes key intellect-
ual concepts, classical spirit methods, and selected social methods. These
modules are designed for old hands as well as new colleagues. It is suggested
that these training events would be appropriate for common Monday morning

collegiums around the globe, but they may also be used in the laundromat
or in the car.

In reviewing the Academy, it was felt that a radical change in curriculum
is not needed at this time. The primary contradiction of inaccessibility
can be dealt with by streamlining the faculty and by putting the Academy

on the road. It is increasingly clear that we must be prepared to train
large numbers of non-North American troops in the Academy in the near
future. This will require the development of indigenous staff through
Academy pedagogy. A four-year phasing plan was designed for the Academy.
The first year would have an experimental pilot Academy outside of Area
Chicago. The second and third years would see treks to hold Acadenmies

in all three sphercs, and the fourth expansion to meet the needs in 1980-81.

|
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1CA PRIORSHIP TRAINING PAK OVERVIEW July, '1977
Global Research Assembly TASK FORCE W Chicago
MR IyCE it e - Kr P T

The Priorship Training Pak is made up of thirty one-hour curriculum modules. Content

includes key intellectual concepts, classical spirit methods, and selected social methods.

It is designed to rehearse basic assumptions and build essential prowess for both old

hands and new colleagues, to enable the three campaigns.

PRIORSHIP TRAINING PAK CURRICULUM CHART
1. 2.
. | Sept |Introduction: the Training Triangle Claiming the Curriculum Construct
i a _ BASICS. GROUNDINGS APPLICATIONS
3» Intellect} Social Spirit Intellect!? Social Spirit Intellectl Social Spirit
| Methods | Methods | Methods [Common Common Conmon Engagemntl Engagemnt Engagemnt]
|- b | N B Bimgmgxg = .Memorg.7 Memory = 5 — T
i jQtr - Art 3‘Fonr 4'ComprhSVu ovement ‘Hunter WMovement 'ImaginatvEContrad¥nICorpora%e'
I 1 XIX orm . by Four creen ommon Warrior Basic Breakfast [Thinking [Space
§ orkshop {Pitch reation emory Workshop [Images Converstns ke Design |
; }2 1 18- }6. 17. 18 | . 20,
i jQtr [Imaginal®‘Communi 9‘hotivity ‘lCorporate |PrincipleqOther Four Corporate
111 -ucation Framing Method tudy of Strtgid¥orld
o T, ; n lan . Maneuver |[Bxcercise
19t ;Tv" ansrt§§ ovemen%4 1socio- 2-5‘D:a,rk 26.
v . R ocument Economic ight' :
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IcA TASK FORCE SUMMARY FORM July, 1977
Global Research Assembly TASK FORCE: V Future Engagement Chicago

SUMMARY OF TASK FORCE WORK

o
b
Task Force V produced 16 pieces for publication in "Estimates II", 8

of which dealt with the emerging edge of social philosophy and 8

dealt with the profound mythology, operating principles and public
story of Those Who Care. :

DESCRIPTION OF PRODUCTS

Task Force V put -out two products. The first was a year's calendar for
‘Those Who Care with 52 pages, one for each week each featuring symbols and
quotations dealing with our social philosophy. The second was Estimates II
with articles on The Moral Issue, Primal Community, trends and contradictions
in local community, the strategy of human development, programs for social
demonstration, the health trek, strategy of human awakenment the story of
coommnity forum., It also features compilations on profound humanness, local
community legends, the methods of effective action, gimmicks for internal
discipline, forms of corporate operation and finally two brochures, one on
ICA and the other on Global Community Forum,

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

These products can be used for formal or informal study sessions, for the
solitary sustainment of mobile troops and for corporate conversations. The
brochures are intended as suggested new forms for a general ICA brochure and

a campaign piece on GCF for use in development., The calendar and mythology
items will provide ways to keep the accent on the theme of community and the
corporate, and point to an emerging mythology for developing local communities.
These products are intended to provide a handlehold on the current operating
form of Those Who Care.
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ICA July, 1977

Global Research Assembly TASK FORCE Chicago
SUMMARY

Task Force U

GLOBAL DEPLOYMENT

The process of assigning forces missionally across the globe has increasingly
become a complex, creative and very practical task. It requires the careful
computation of data from all parts of our operations, including areas, centrums,
projects and individuals. It depends on the establishment of the missional
fronts being developed by the various task forces of the Assembly. From this
data, it then discerns an accurate picture of assignable people, their specific
skills, needs, requests and recommendations. The work finally of the Global
Deployment Task force is to design from all of this the specific assignment
recommendations for the Global Priors Council.

In order to accomplish this objective, the following guidelines or operating
principles have been used:

Establish global assignment task priorities and then assign persons as
missional needs require.

Utilize a comprehensive global screen for each and every assignment.

Honor individual gifts and needs in relation to the common missional task.

Maintain troop continuity for the sake of the mission whenever possible.

Assign troops so that economic self-support is assured.

The following procedure is being used during this two week period to complete
the task of presenting to the Global Priors Council a set of recommended
assignments:

Compile data from all sources.

Study every need, name, request and recommendation.
Arrange interviews with area and continental prior groups.
Discern assignment and missional priority possibilities.
Project assignment rationale.

Construct initial draft of recommended assignments.

As significant trend in the arena of forces has been the emergence of auxiliary
troops in demonstration and replication sites. In the future, it is conceivable

that local auxiliaries will be prepared tec receive assignments to other locations,

other continents and will provide new impetus to our global servant force. To
symbolize this, all auxiliary forces will be held in this vear's assignment.
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Ica

TASK FORCE SUMMARY FORM JULY, 1977

GLOBAL RESEARCH ASSEMBLY TASK FORCE: GLOBAL FIIM CHICAGO

SUMMARY OF TASK FORCE WORK

1. Equipment obtained and assembled for editing task.

2. A total review of all film shot during the trek.

3. The development of a method for corporate input involving consultants,
Auwxiliary and village residents from project sites to chart the film
and select the sequence of footage and to build the seript.

L, Cataloguing every shot on the film footage by shot nunber, time,
footage, and description for a complete record of all footege.

5. Editing World's Fair and Sudtonggan footage for group presentetions.

DESCRIPTION OF PRODUCTS

By Friday, July 15, a one-hour presentation readied on the World's F-ir
footage.

Sudtonggan footage brought to the stage of script writing and film
footage assembly into a formal presentation, possibly during the
Global Prior's Council.

Methods developed of corporate film production.

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

The significance of Task Force X's work during the Global Research Assembly
was in developing methods of corporate conversation involving people with
on-gsite experlience to give background and significsnce of visual scenes.
These events pulled together the project's thrust and allowed the suxilisry,
staff and village residents to articulate the impact of their year's work.

The methods developed can be used during the Globsl Prior's Council to
elicit the data and significance of each project for the individual films
on every Global Soclal Demonstration project. The separate project films
and the corporate composite film on sll the projects will be developed over
the next months to be used for development and authorization purposes.

The films will become a strategic tool for development as well as a

significant part of the corporate menory for the Global Servant Movement.
Films will be refined and sound tracks prepared in the weeks ahead

L e




ICA RBCIPES FOR AN INTRA- July, 1977
Global Research Assembly GLOBAL PEOPLE Chicago
GRA DEMONSTRATION KITCHEN

SUMMARY OF TASK FORCE WORK

The GRA kitchen was charged with the task of providing food which
would not only sustain the participants but also feature a global
redupicable menu. Showing the way to honor food preferences of
the many different ones present, working with the Basic 5 Food
Groups from the Global Health Care Manual, using staple foods from
each of the Human Development Projects and creating tasty meals
centered on combinations of inexpensive proteins was brought off
with a style and spirit enlivening the whole assembly. Creating
redupicable menus usable to feed 100% of the world happened.

R T OF PRODUCTS

The production of 17,400 meals and 10,400 snacks has been the focus
of much of the kitchen's activity. Space was transformed and with
the assembly's enablement and the kitchen staff's direct demonstra-
tion of servanthood, all were cared for well. Menu plans, the
Basic 5 Food Group screen, and recipes for being able to replicate
the demonstration for 25 or multiples of 100 are available.in the
kit of RECIPES FOR AN INTRA GLOBAL PEOPLE .

S e emits e to i temmmw e s o e s m—a - [,

SIGNIFICANCE, INTENDED USE AND IMPLICATIONS

Breakthroughs in the demonstration of a global kitchen were the
use of global local staples so that foods served anywhere will
not be so "foreign", breakfasts and suppers with each of the
five food groups represented, and effective uses of troops with
one '"general" in charge. ICA as it shows up around the globe

will find usable recipes and imaginal nutrition tools in the kit.
The E1 Bayad HDP has experienced using the 5 Food Groups for meal
planning and cut not only their food expenditures by 20% but also
their illness rate, with an increase in the satisfaction in the
midst of eating meat only once a week on butchering day . Use of
the kit with DIET FOR A SMALL PLANET by Lappe, RECIPES FOR A

SMALL PLANET by BEwald can produce similar results around the globe.




