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~- Have you ever spent a glorious workday reno-
vating a house in the community only to discover
two weeks later that the scheduled demolition
would begin in one more week?

-- When was the last time you spent $3.00 in
gasoline to make a special trin to purchase
the forgotten 30¢ part which was blocking com=
pletion of a job?

Task Force Q: Idiving Environment identified four major issues blocking
momentum in the human development projects task of transforming the physical
space of communities:

1. There was no comprehensive screen for the pre-consult gathering
of data on the living environment or the post-consult translation
of the operating vision and the tactical system into a unified
physical design of the transformed community.

2. There needed to be a method which required implementation by
tiransrationally clustering the tactics and programs which was
slmple enough to be used on a regular basis.

3+ The block to actualization of hard miracles was discerned to
be the lack of understanding of how major construction occurs
at the local level.

L., To ensure that the auxiliary could leave in two years a project
which would sustain its own momentum, a method needed to be
developed for involving, training, and motivating people in the
community construction force or builders guild.

This handbook is intended as a practical guide toward accelerating the
momentum in the physical transformation of the living environment in a
human development project. It is divided into four sections -- compre-
hensive plan, implementation scheme, local construction, and builders guild.
The focus of each section 1s on the arenas in which human development
projects are most commonly blocked. In comprehensive plan the preparation
of the base map and the land use projections are the keys to unraveling the
complexity of issues in the 2T elements of the comprehensive plan triangle.
The practical phasing of hard and soft miracles implement tactics which deal
with the community's contradiction in the arena of space. Scheduling,
estimating, and materials handling procedures allow repid movement in local
construction miracles. Tne practical experience of the Maliwada Builders
Gulld provides clues for the organization, motivation, and acceleration of
the comstruction workforce in any local community.
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COMPREHENSIVE PLAN

Space is the revolutionary edge of our work in Human Developement
Projects. Space alterations symbolize social change thereby
guaranteeing and guarding interior transformations, In the cor-
porate planning, it is essential to aim spatial transformations

at the one thing that is blocking the momentum of the communtiy,
The key to motivity in terms of space changes, is the phasing of
consistent workday soft miracle events, with monthly hard construc=-
tion miracles, Transforming background space is key to long term
imaginal shifts; transforming focal space is key to motivity break-
looses, The twenty-seven triangles represent a comprehensive
checklist for total renewal of the living environment of any community,
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THE COMPREHENSIVE PLAN

I. RESOURCE DEVELOPMENT

AGRICULTURAL LAND - Agricultural land includes the allocation of land
to farming, determination of crops, development of family gardens,
necessary machinery and equipment, seed and fertilizer procurement,
marketing, and on-going agricultural research and experimentation.

INDUSTRIAL PARK ~ Industrial park refers to the amount of land needed
for present and future incustry, necessary capital improvements to
the land (road access, parking, warehousing, access to freight
routes, location relative to residential areas, sanitation, water,
buildings ), and projections for future industrial expansion.

COMMERCIAL DEVELOPMENT - Commercial development includes a market
analysls of the trade area to determine viable business possibilities
and trade area needs. It includes alternatives for new businesses
and the expansion of existing businesses, an examination of current
business operations, facilities, joint business ventures, and
posgible financing and refinancing schemes.

PROPERTY MAP - Property map includes an accurate determination of and
mapping of property lines, updating ownership records, and assessment
of property exchange mechanisms, and a review of all existing
property” regulations.

PROPERTY ASSESSMENT - Property assessment points to updated and reassessed
evaluations of property values for each piece of property in town and
its current ownership. Determination should be made concerning the
need for (if any) and type of tax base based on property value.

ZONING ORDINANCES - Zoning ordinances refers to any regulations placed on
property regarding its uses in conformance with the consensed on
land-use projection (#20 following), and should include enforcement
meagures and appellate procedures.

REVENUE BUDGET - Revenue budget includes all alternatives for communi ty
corporate income possibilities from local citizens, such as sales and
property tax cellings and projections, community savings plean,
Teaslbility of band issues, and a budget for expenditure of those
revenues.

FINANCING SCHEMES - Financing schemes refers to all proposals for public
and private funding to be injected into the conmunity, capital invest-
ments of businesses and corporations, and any local community
assoclation that would generate corporate income.

DEVELOPMENT PHASING - Development phasing accounts for all immediate and
long-term development plans, including which economic ventures are
dependent on others, which catalyze others, which can be regional
in nature, and a timeline for implementation of each and potential
capitalization schemes for each.
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HARD MTRACLES

Demonstrates svstematic,
gsubstantial implementation
of land-use prajection.
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SOFT MIRACLES

Dramatizes that the comn-
unity itself can create
and maintain an attractive
community appearance.

PROGRA'

SUB=-TACTICS

Implements many sub-tactics
and aspects of several pro-
grams simultancously.

Utilizes one or two sub-
tactics to deal with sit-
uations the community would
call persistent irritants.

PHYSTICAL

=D e il

Produces major additions
to or alterations of
community space.

Polishes, refines, or up-
grades existing community
spaca,

Phasad over several weels
with viectory signs time-
lined in. (Planned on quar-
terly basis with one per

month)

Designed for quicl, one-day
i ATy ST AT | S e
implementation, heginai:
to end.  (Planned on

basis with one ner -veal)
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FACTOR
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community dning major con-
struction toward the com-
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things.
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TFFECTTVITY

NECESSARY

RISOURCES
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short time involvenent an
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BASE
MAP

EXISTING SITUATION
n terms of space

Thic is the critical
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COMPREHENSIVE PLANNING METHOD

Where we rieed to "mave it" next

which revises the bs
objective blocks, revealing n

rade’s,ebc.

UNDERLYING
CONTRADICTIONS

-weekl
-month y

~hard
—soft

2 map, releases new

1 : gpn{;radidllms

causing hew Pr:r:osals déalt with by mere
i

MIRACLES

- ?haying

| LAND-USE

2

PRACTICAL VISION
#l in terms of space

PROTECTION

-

mt (n the whole process.

Tt is the intuitive leap,tiae. creative sparkj the \'ma,a'mal

burst. It represents the alternative & a tactic-by-
orga@mzatien bz programs, or an endless succession
a3

of several rpvqg i
trains reoz: n wWinrming and aveids
releases

tactic-by-tgctic implementaﬁon scheme, or
of soft miracles. Mivacles implement aspects

and many tactics rgg&ka&e&usgxén?eham always completed on schedyle, which

ey happen on 3 reqular rhythm, which

pectancy dnd anticipation. '[1ney dramatize effective corporate actidn and practical teamwork.
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PROITSE VEARL

Project: CITY FIVE
Arena: SPACE TRANSFORMATION
Event: FIFTH CITY ENVIRONMENTAL CAMPAIGN

The campaign is being conducted in order to change the appearance of
the community by bringing beautification, upgreding and order. It activates
all of the subtactics of the Nelghborhood Environment Corps program. It
1s a major maneuver in formulating the stakes. The campaign has been from
April until July 1977, and was sponsored by the "Forty Blocks Agsocilation, "
vhich started meeting regularly in December, 1976, Each meeting was a
planning session for what each block needed to improve its appearance., An
advisory board .ns established for development reasons and Sears printed a
brochure. This rochure was distributed to local businesses and residents.
Two auxiliary staff are assigned to each of the five stakes and meet weekly
with the stake 1cadership. Workdays are scheduled each weekend. FEquipment
and supplies were inkinded by the auxiliary and residents. Truck loads of
sod, flowers, top soil, gravel, fencing and shrubs were sold from the truck
to residents. ue orders were taken beforehand. The city improved some
sldewalks and finished the "Iromnman Plaza". The C.T.A. joined the campaign
and cleaned up the bus barn in the area. The city has plahs to builld another
plaza by the Tndustrial Building. The number participating ran from 50 to
250, Celebrati .ns took place often, and people were saying things like,
“This is my nei: hborhood,"” and "I'm glas I live in Fifth 65 o e

PROCEDURES :
-sponsori: = wroup
~regular : sining
-developu: i
-leadershi: ueetings and stake leaders
-Advisory "ard from establishment
~secure eq .ment
~secure malerials
-schedule of workday: supplies, pick-up, distribution, cost
-schedule of workdays: meals, time, cost
~Celebratic s
-dedication of the Plaza
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Project: KAWAIIGWARE

Arena: TRANSFORMED SPACE
Event : PUBLIC WORK CORPS

AIMS: (1) Training for young men as disciplined work force. (2)
Community sanitation and construction directly and as a catalyst for community
participation. ACTIVITIES: (1) Cleaning drainage ditches,  constructing
drainage ditches, flood channels, (2) leveling roads, (3) cleaning square (k)
initiating community workdays,(ss repairing public buildings, (6) initiating
construction of new industry buildings (i.e., metal shop), (7) assisting commu-
nity produce its pilot low cost house. TRAINING JAOTIVITIES: In addition to
on-the-job training, includes contexting on importance of working as team, use
of tools, relation of work to whole project, first-aid and basic health, asnd
also the use of various training films.

The Publie York Corps was called for during the consultation., Like many
other programs of the projects, it began immediately after the workday. Mimeo-
graphed papers were given to the community to recruit people for the program.
Unbelievably, the response was tremendous. About 2,000 people enrolled, both men
and women. With the held of community leaders, 40 young men, age between 18 to
30 years, were chosen for the Public Works Corps. This core of young men forms
the Service Guild. They work in teams of five. They all meet together before
going to work. The team leaders participate in the community leaders collegium
where all leaders in all programs meet before moving into their programs. The
Public Works Corps team leaders are responsible for the planning of the group
as well as supervision. They have had great experience in practical skills,
such as carpentry, mason and whenever someone needs something done for the commu-
nity, they do plan, recruit people, or even organise a workday.

Project: CANO NEGRO
Arena: SPACE TRANSFORMATION

Event: DRILLING OF A DEEP WATER WELL FOR DRINKING WATER

DESCRIPTION:

When it became obvious that the army was not going to drill the well, the
auxiliary talked to the Department of Rural Aquaducts and received a 'yes".

The community first dug two overflow pits. Before the actual drilling was

begun by the department, the community held a ceremony and placed a sign on

the ground with the words, 'Cano Nefro Water System''. Then the drilling started
and water was reached at 20 metres on one side and at 40 metres on the other.
The mud flowed into the two overflow pits, settled inside and the water flowed
back into the well, After three days of continous pumping the well was producing
clear water. The community celebrated abd filled all their water containers.

The well is a 12 inch diameter hole, 64 meteres deep, able to produce 17

litces of water per second. The water contains minerals, but contains no toxic
substances. There is a Lemporary storage tank to be replaced in the future

by a large tank aad pipes which will be provided and installed by the
goverameat. Tha well Is on'y 200 yards from the centee of the village and so

ls an importaat viei!s symlw! of change.
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JWM NOTES : BAYAD SPACE CRANGES | "RENMTMNSFoemeD SPACE
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We are out to reconstruct the living environment of communities today. Not to
destroy their unique architecture, but to adapt it to the 20th Century. “In the
past, little attention has been given to village homes. The common man of India,
for example, created palaces and the Taj Mahal. Village homes were nothing.
And the nothing local man had was destroyed through perpetual invasions. (The
Delta of India was invaded 32 times.) Creative architects need to stop building
hotels and go to the villages. We are out to emphagize the imaginal and artful
factors of community space. This . is highlx related to recovert;a the co community
story and | heritage. The tumbledown nature of El Bayad does not remind one of the
mighty civilization that Egypt contributed to the world. Here is the human 1. ilaue
for Egypt. It needs physical signs of President Sadat's "beginning of upsurge."
It's physical things like turning on lights in Bayad. Things must happen sudden-

" ly and the most crucial first step is the Plaza. Get a large pool there, build

y a wall, cobblestone the area. Get color in the streets, plant date palms, wash

; the streets regularly, make flower gardens, and plant shrubbery. Get signs up
all over the village and at the entrance. You'll need to figure out what to do

& about archeological remains and get an architect or environmental engineer to

4 draw up some pictures of the village, plaza, and homes. Cet the stone quarry
working top speed. All the streets need to be named by the local people, but
you'll need to guide them. Avoid the time between Alexander and Nassar. Make
Courts and Plazas and Boulevards. You're out to program the mindset. With names
like El Bayad Boulevard and East Bank Boulevard for the main streets and Sadat
Court and Nassar Court., With slogans like '""The East Bank is the Greatest,"
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FROM: Task Force Q

-- Have you ever spent a glorious workday reno-
vating a house in the community only to discover
two weeks later that the scheduled demolition
would begin in one more week?

~~ When was the last time you spent $3.00 in
gasoline to make a special trip to purchase
the forgotten 30¢ part which was blocking com-
pletion of a job?

Task Force Q: Living Fnvironment identified four major issues blocking
momentun in the i 'n development projects task of transforiming the physical
space of communiti: s:

1. There was no corprehensive screen for the pre-consult gathering
of data on the living environment or the post-consult translation
of the operating vision and the tactical system into a unified
physical design of the transformed community.

2. There necded to be a method which required implementation by
transra2t® nally clustering the tactics and programs which was
simple . ac'sh to be used on a regular basis.

¢, The -7, - "~ getualization of hard miracles wns i scerned to
be tie i~ « of understanding of how major construction occurs
at the ° a3l level,

b, To en.ur: that the auxiliary could leave in two years a pro,ject
which s .1 _n:tain its own momentum, a method needed to be
develope:i sor involving, training, and motivating people in the
community construction force or builders guild.

This handbook 1. " *~nded as a practical gulde toward accelerating the
momentwa in the pi;sical transformation of the living environment in a
human development jroject. It is divided into four sections -- compre-
hensi.e plan, j=p'«.cntation scheme, local construction, and builders guild.

The focus of cach section is on the arenmas in which human development
prog.uts are mos' . wonly blocked. In comprehensive plan the preparation

of the base wap =11 the land use projections are the keys to unraveling the
complexity of issues in the 27 elements of the comprehensive plan triangle.
The practical phasing of hard and soft miracles implement tactics which deal
with the community's contradiction in the arena of space. Scheduling,
estimating, and materials handling procedures allow rapid movement in local
construction mirac~les. The practical experience of the Miliwada Builders
Guild provides clies for the organization, motivation, and acceleration of
the comstruction .:-kforce in eny local cormunity.
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CoMMORS
SYmpotis

COMPREHENSIE
PLAN

+oward a renewed
LIV ING
£ WidonNmMedT

CommunITY
INFRASTRUCTUR

COMPREHENSIVE PLAN

Space is the revolutionary edge of our work in Human Developement
Projects, Space alterations symbolize social change thereby
guaranteeing and guarding Interior transformations. In the cor-
porate planning, it is essential to aim spatial transformations

at the one thing that is blocking the momentum of the communtiy,
The key to motivity in terms of space changes, is the phasing of
consistent workday soft miracle events, with monthly hard construc-
tion miracles, Transforming background space is key to long term
imaginal shifts; transforming focal space is key to motivity break-
locoses, The twenty-seven triangles represent a comprehensive
checklist for total renewal of the living environment of any community,

25, |
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THE COMPREHENSIVE PLAN

I. RESOURCE DEVELOPMENT

1. AGRICULTURAL ILAND - Agricultural land includes the allocation of land
to farming, determination of crops, development of family gardens,
necessary machinery and equipment, seed and fertilizer procurement,
marketing, and on-going agricultural research and experimentation.

2. INDUSTRIAL PARK - Industrial park refers to the amount of land needed
for present and future industry, necessary capital iuprovements to
the land (road access, parking, wvarehousing, access to freight
routes, location relative to residential areas, sanitation, water,
buildings ), and projections for future industrial expansion.

3. COMMERCIAL DEVEIOPHMENT - Cormercial development includes a market
analysis ot the trade area to determine viable tusiness possibilities -
and trade acea needs. It includes alternatives for new businesses
and the expansion of existing businesses, an examination of current
business operations, facilities, joint business ventures, and
possible financing and refinancing schemes.

aHzZoZoaH
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4, PROPERTY MAP - Property map includes an accurate determination of and
mapping of property lines, updating ownership records, and assessment
of property exchange mechanisms, and a review of all existing
property cepulations,

O+ PROPERTY ASSESSMENT - Pruperly assessment puints to updated and reasses:ed
evaluations of property values for each piece of property in town and
its current ownership. Determination should be made concerning the
need for (if any) and type of tax base based on property value.

6. ZONING ORDINANCES - Zoning ordinances refers to any regulations placed on
property regarding its uses in conformance with the consensed on
land-use projection (#20 following), and should include enforcement
measures and appel late procedures.

KHA<EYO T
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T. REVENUE BUDGLT - Revenue bu' et includes all alternatives for cormunity
corporate lncome possibilities from local citizens, such as sales and
property tax ceilings and projections, comaunity savings plan, :
feasibility of band issues, and a budget for expenditure of those :
revenues.

8. FINANCING SCHMES - Financing :cheimes refers to all provosals for public
and private U-n:ing Lo be in,rcte? into the cormunity, capital invest- '
ments of businesses nni cocporations, and any local community s
association that would generate corporate income. )

9. DIEVELOPMENT PHASIIG - Developrent phasing accounts for all immediate and
long-term development plans, including which economic ventures are
dependent on others, vhich catalyze others, which can be regional
in nature, and a tireline for iupleuentation of each and votential
capitalization solweres Yor each. ¢
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10.

11.

12,

13.

1L,

15,

1T«

18.

THE CONSTRUCTION PROCESS
II, COMMUNITY INFRASTRUCTURE

WATER SUPPLY - Water supply for the community includes source, delivery
system, purification techniques and measures, and maintenance.

WASTE DISPOSAL - Waste disposal refers to garbage and sewage waste
disposal, recycling and reclamation of waste projects, supplylng
the equipment required, and on-going maintenance and disposal
procedures.

ENERGY SOURCES - Energy sources refers to existing and potential energy
forms, cost analysis and projection of each, a determination of the
most effective energy form for the community, and specific plans for
its generation and distribution with the community, e.g. electricity,
gas, water, coal, wood, wind, solar, etc.

MATNTENANCE SYSTEMS - Maintenance systems points to the review and
upgrading of street maintenance, upkeep of public or community
buildings and land, equipment upkeep and repairs, personnel needs,
personnel policies, salaries, and hiring practices.

PUBLIC SAFETY - Public safety includes fire protection, individual
and corporate security, emergency health procedures, establishment
of building codes and code enforcement systems, and the elimina-
tion of safety hazards. Alarm systems should be considered.

COMMUNICATIONS SYSTEMS - Communications systems refers to establishing
efPective intra- and inter- community communications, including
methods such as telephones, radio, television, newspapers, telegraph,
bulletin boards, and public transportation.

ROAD IMPROVEMENT - Road improvement refers to ensuring that existing
roads are adequate for traffic needs, including future projections.
Tssues involve appropriate road materials, road foundations, ease of
repair, method of repair, drainage, and footpaths adjoining roads.

"HOROUGHFARE DESIGN - Thoroughfare design accounts for highways and
transportation linkages to neighboring communities and commercial
centers, locations of future streets and highways, and size and types
of thoroughfares relative to the -amount and types of vehicles expected.

TRAFFIC FIOW - Traffic flow deals with an analysis of current traffic
patterns, a projection of future patterns, and a determination as to
future patterns required. Recommendations should be made concerning
future relocation of streets, divections of street flow, street width,
and any necessary traffic control measures with conslderation belng
given to the dividing and linking function of roads on the affected
geography.
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THE COMPREHENSIVE PLAN
ITIT. SPACE DESIGN

19. BASE MAP - Base map is a map of the community drawn to scale, usually
from an aerial photograph (standard scale in the U.S. for the aerial
photo is one inch equals two hundred feet). The base map includes
all buildings and overlays showing building use and building condi-
tions. (Aerial photos of any community in the U.S. are available
from *he Agricultural Stabilization and Conservation Service).

20, LAND-USE *ROJECTION - Land-use projection is a map drawn from the base
map to plot the future locations of streets, highways, conmercial,
industrial, residential, recreational, and commons areas, sanitation
facilities, water servlices, health center, schools, community center,
parks, und town limits. Amounts of space to be allocated to each
shouli Le reflected on the plan.

21. UNIFYING ..3IGNS ~ Unifying designs deal with the issue of the continuity
of desi;n of all open space, parks buildings, streets, street signs,
traffic signs, storefront designs and business signs,--and landscaping.
A scale model should be contructed of the land-use projection.”

QOH®nP> W
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22. HOUSING DFSIGNS - Housing Designs include types of housing needed
(wult? -randly, duplex, single units, cluster housing), recormendations
and ‘esicns for housing rehabilitation, establishrent of housing
star. . 's, appropriate local materials tc be .sed in constructioa,
and cost projections.

23. DEMONSTRATION HOMES ~- Demonstration homes includes scale models for homes
and the actual construction of one or more deronstration homes in the
commuiity. The homes built should demonstrate available optiong,
operational financial arrangements, and home renovation (if applicable)§
Cost efficiency relative to energy and energy conservation should
be denonstrated as well.

24, RESIDENTIAL AREAS - Residential areas should be designed to consider
physical arrangements of homes, open spaces, street layouts, parks,
mini-parks, footpaths, and landscaping. Property size, number of °
homes needed and projected, and types of dwellings should be factored
into the design.

sH#RErHXIYOTYN >
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25, COMMUNITY RUILDINGS - Community buildings includes schools, community
center, health clinic, recreatlonal facilitles, municipal buildings,
fire facilities, and any necessary office space., Issues to be
considered are location, design, and functionality.

26, OVERALL LANDSCAPING - Overall landscaping would design the landscaping
for the entire comnmunity, to include public and private lands, street
signs, entrances and exits of the community, designs, locations, and
landscaping of parks and playgrounds.

27. COMMUNITY COMMONS -~ The community commons is the physical focus of the
comnunity, usually near its center, and incorporates businesses,
community buildings, and municipal buildings. It functions as the
main community node in which the community meets informally and
formally to rehearse its unity.
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20 QUESTIONS

1. How do the main nodes and pathways reveal the underlying

g ANALYZING current of community relationships already present? :
H 2. What is the common space and/or neutral turf of the community ;
B THE and how is it maintained? B
R 3. What economic and social relationships and patterns are i
W COMMUNITY revealed in the current gpace design? : ;

4, What 1s the key block resident in the present space design?

, Where is the community already dealing with that key block?

5. How are the buildings and the space design contributing to
the major block in the life of the community?

6. What does the grid and the document have to say about the state
of the community?

7. When you first moved into the community or first saw it, what
caught your attention about space that needed to be dealt
with immediately?

8. 1If I was moving into this community, what would I want done to
this community in relationship to my famity?
9. Where do vou want the community's attention to be centered?

10. What new elements in the space design will enhance the N
PLANN G corporateness of the community? :
11. “What are the government regulations, ecological considerations, ;

THE as well as local/national images that need to be taken into
crnsideration by the local grassroots in the overall design? :
DESIGN 12, How can we quickly determine land ownership and its various H

shades of meaning in the community?
13. What will the rate of social change be in the community?
How will the community space design handle this social change?
14, What would it mean to do human development physically in your
particularly unique, historical and envirommental setting?
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15. How is it that the communtiy can decide to deal with its
space in a new way and see construction priorities for their
community?

16. What major construction will impact the key block in the
community?

ACCOMPLISHING 17. Which designs will you choose that will keep in mind maximum :
growth and quality in the future? i

VPR e e s
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i THE 18. What is the easiest and cheapest way to build at the necessary i
i standards? i
d TASK 19. How can everything essential and necessary be done in two i

year's time?
20. From what structures will you receive your funding and what is

your plan for quick and comprehensive funding from that 5
structure? ¥
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BACKGROUND RESEARCH

CONSTRUCTION PHASING

VISUAL AIDS

COMMUNITY TRADITIONS

LAND OWNERSHIP

LOCAL LEADERSHIP

MOTIVAT /G CLUES

COMMUNITY FORCES

ESTABLISHMENT AUTHORIZATION

AUXTLIARY ROLE

v

/ CREATING UNITY

CORPORATENESS SIGNS

PRACTICAL EXPERTISE
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Permanent changes in co.munity space can only begin after a comprenensive, rational,
locaily councensed space design is completed, Because space transformations are
visible, their appearance becomes the guarantee that human development {is happening

in the community. The rapidity and the rhythm of constructiou is a physical sign
of escalating momentum. Involving local leadership from the starc in comminity design
issues predicts the tota. involvement of ihe community .ater in the actual constructio
phases. In this way the community comes alive internally as it sees its insights on
community design appear. :

Global Research Assembly
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1, Visualize comprehensive community uesign that will include
local wisdom and create corporateness.

. 2. Move towards a comprehensive rational layout of buildings

COMMUNITY by considering the uses of activities before beginning ¢o

DESIGN dui’ld an/thing.

3. Use professionals as well as engaging tue local people in
designing tue needed structure o. the community,

4. Find che most visible locations for space transformations.

l. Use initial cunstruction to catalyze later constructions, one [
thing ends, another begins immediately.

' 2. Siart demonstratfon construction catefully and build momentum
CONSTR~- (i.e. dcuonstration house, then a demonstration block, tnen
UCTION a demonstration stake,)

PHASING 3. Don't let planning blo.k actfon (i.e. do a mini park

i fmmediately, put up s.reet signs, a rehabilitation sign.)
4, Locate motivating space, such as the pre-school or first
COMPRE - industry in the center of the village.

1. Remember the local people will be the directors of the project
in 2 years time. §
2, Choose who the 10 leaders of the project will be and train :
LOCAL them hard.
LEADERSHIP | 3, Part{cipate with the local leaders on the project steering
committee in the planning and the work.,
4. Take lucal leadersnip to the world and bring the world to
the local to expand fmages o responsivility,

>
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l. Create a low profile while enabling the iocal to take §
responsibility., H

i 2. Relating to a plan fur one construction miracle a month; i

always tackle the miracles the auxilfary thinks are impossible]

: AUXILIARY to get done in the alloted time.

g ROLE 3. Find a way to feel responsible for your stake; suc. as walk

i fa the area every day.

i 4. Reallse the seriousness of your role. In two years the

§ community becomes the auxillary.

£

e oy

!

!

A 3
A T e e R o P A T N S T L T T~ el 2 0P s T RN e S T e T IR LT L P T D AR T S e e 3 T T T ST T LA TR RN, RSN ST



IcA S.P,A.C.E. HANDBOOK July, 1977

Global Research Assembly TASK “FORCE: “LIVING ENVTRONMENT Chicago R

Creating community concensus occurs through motivating the people to a deep image
shift relative to the worth of their community. Completed, unrepeated miracles

begin this process. Transformation of long standing traditional space affirms the
history and past of a community. Finally, concensus is found through visual aids
like signs, grids, and concrete community activities like work days. In this wav the
people unite to one purpose and begin to participate in the direction of change.

l. Transform rather than tamper with the traditional long-
standing symbolic space of the community.

2. Choose a central node in a visible location using a powerful
community symbol to state the concensus of the community,

SYMBOLIC 3. Use a large local force to envision the possibilities in

SPACE their community snace. :

4. Allow the community to celebrate and rehearse the new story
by creating a central gathering place with local and global
decor.

1. Relate maps and actual space to local and global grids to
sround the local residents in space relationships.
?. Expose the entire community to grids through the Imaginal
VISUAL education tools of sfgns, posters, pictures, streat signsg,
Ins and bis steps,
1. se visual aids such as a model village to motivate people
to deal creatively with village space.
4. Tse visual aids to allow people to see their relatifonship to :
i COMMUNITY local, nation, and the world, and to point to future possi-
i bility,

| CON ENSUS

1. Use soft and hard miracles regularly to motivate the
community., Don't do the same miracle twice,
2. Engage the community in utilizing visible Inexpensive models
o see possibilities.
MOTIVATING | 3. Commemorate and celebrate the dedication of all community
CLUES structures to signify the happening of a miracle.
4. Finish everthing that is started.

1. Honor existing polity structures while changing attitudes
towards the new.

2. Don't do your good idea; make sure space design is thought
through stake, guilds, and the whole community,

CREATING | 3. Use well-planned workdays or any corporate activities to do

UNITY the community concensus whether it be construction on Indivi- §
dual or corporate space.

4. After significanct construction is done, create a "This is
our Community" brochure with photographs to dramatize the
change.
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Seeing visible sigus like physical improvements made possible by community
involvement gives birth and sustains local engagement., Corporateness grows out

of working hard together. Corporateness is intensified as the community observes
that its resources, tradition, and forces are being creatively used. Corporateness
grows as the community perceives the increasing skills of its members. The
community that acts corporately will continue to engage itself and the communities
around it in re-creating community.
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MENT

COMMUNITY
RESOURCES

2.

3.

4

1.

Build a model that demonstrates maximum use of locally
available and locally produced materials.

Freely experiment with imaginative and creative use of the
'ncal resources,

Prepare a comprehensive ligk and current use of locally
a8vailable resources and —aterialsg,

Yhen local materials run ~ui, use lacal people to zo on
calls for in-%ind,

T e S i) O apr Sy oy Wy vy e <oy S g e pemi

COMMUNITY
TRADITTON

LOCAL

ENGAGE~

Quickly get on top of local traditional relationships to
land and space as well as styles of construction.

Haintain existing noces ard major c2thering claces and
passaccuavs. Initial stages, don't tamper with historical
sacred apace, Gradually and carafully rehabil{itate
5y;eboife space,

Ut.1fze existing styles and models as much as possible,
Don t expect scfentific fact and rational logic to change
Tocal pe ple’s traditional values.

COMMUNTITY
FORCES

CORPORATE -~
MESS
SIGNS

. Skillfully and carefully discover what skills the local

Use paid workers when you have a demanding timeline; use
volunteers with a more relaxed timeline.

Keep in tension what {is requireu in the project tasks

with what the troops can actuatly do,

Never do the task alone. Use imaginative and creative ways §
to enpage every member of the «ommunity in the reconstruction
task,

people really do possess. Etteciively divide the labor
tasks into manageable steps.

Don't design residential areas 1like sprawling suburbs. ¥
Proximity aids curporateness., f
Hold community eveuts like the consult {in central space §
which 1s neutral and unclafmed.

After community consensus on projects, make the work days
#hole commuuity events by using good publicity and .ngaging
all groups in enabling or participating in the day.

Find ways to dramatize community land as belonging clearly
to the whole communicy,

ez
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involvement gives birth and sustains local engagement. Corporateness grows out
of working hard together. Corporateness is intensified as the community observes
that its vesources, tradition, and forces are being creatively used. Corporateness *
grows as the community perceives the increasing skills of its members. The
community that acts corporately will continue to engage itself and the communities
around it in re-creating community,
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1. Build a moael that demonstrates maxirmum use of locally
available and locally prcduced materials.
2. Freely experiment with imaginative and creative use n:

COLTUNITY local resources.
RESOQURCES 3. Prepare a comprehensive tist and curreat usa o tanally

wailable resaurces and -aterials,
4o 'hen local waterials run out, use lccal Deople to go on
k] ¢ -
calls for in-kirnd.

1. Quickly get on top of local traditional relationships to
land and space as well as styles of construction.

2. Maintain existing rcces a-d rajor LTheris s nlaces and

COMMUNITY Fasssgcwars.  Initial stages, don't tamper with historical

TRADITION sacred apace, Gradually and carefully rehabilitate
symbolic space.

3. Ut.lize existing styles and models 1s much as possible.

4, Don't expect scientific fact and rational lozic to change
local people‘s traditional values,

l. Use paid workers when you have a demanding timeline; use
volunteers with a more relaxed timeline.
2. Reep in tension what is requireu in the project tasks
with what the troops can actually do,
COMMUNITY 3. Never do the task alone. Use imaginative and creative ways
FORCES to engage every member of the community in the reconstruction
* taSkc
4. Skillfully and carefully discover what skills the local
people really do possess. Ettectively divide the labor
tasks into manageable steps.

1. Don't design residential areas like sprawling suburbs.
Proximity aids curporateness,

2. Hold community eve.ts like the consult in centrat space

which 1s neutral and unclaimed,

CORPORATE~| 3. After commnity consensus on projects, make the work days
1ESS whole commu.ity events by using good publicity and .ngaging
SIGNS all groups in enabling or parricipating in the day.

4. Find ways to dramatize community land as belonging clearly

to the whole community.




Y I ST L L L S S LI e

C.&. HANDBOOK

o .
JOPQ-'.-

TASK FORCE : LIVING ENVIRONMENT

Visible space transformation is greatly enabled by paying careful attention to
necessary research and back-up data. Thorough research is critical in preparation
to do any project or doing the project will be blocked. Expertise can be helpful

to a project when used through community consensus. Unclarity in iand ownership

can stop a project from moving. Imuediate space transformation creates corporate=~
ness, engages the local population and is the best autnorization vehicle available.
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BACKGROUND
RESEARCH

1.

Y

3.

4.

Get a geological survey of soil, water and climatic factors
to use us factors in foundation and construction desigu.
Discern types of building design which can be rapidly
constructed and will also be sturdy and adequate in local
environment. : !
For the consult, prepare a complete List of locally available {
materials, a relief map showing elevation and drainage and
sanitation conditious, a utility systems sketch, and a digest |
of local codes and iegulations.

Get a complete list of constructiun-.ousing packages,
requirements for conscruction-home loans, etc.

LAND
CWNERSHIP

Before tne consult, acquire a detailed map of present land
use, including a digest of land use regulations and a summary
of the process of private and corporate land acquisition. i

Don't let long-range government plans for land use block :
using space now; such as creating a mini-park on land designed}
for industrial use in 10 years.

Always double check land ownership and get permission before
ugse--make sure donated government property hasn't been
promised tu another group.

Have an auxiliary and a local cummunity representative
contact absentee land owners to free up their land for

ESTABLISH-
MENT
AUTHORI~
ZATION

1.

2.
3.

4,

commnity use.

In order to succeed in authorization, contact key persons
in government, corporations, and organizations consistently
over a long period of time,

When in a company town, get the company nod on all design
plans.

Invoive government, corporations, and organizatfons in the
actual work of the project.

For purposes of authoxization visits, get visible space
transformations immediately,

PRACTICAL

EXPERTISE

DRI I T N ST S R S T R R DO R L T L IR L A BT T A A

1,

3.
4.

Use contradictioun/proposals uethod with the commuu.ity to
create the elements of community space design, tuen elist
the support of practical expertise to incorporate that in
the model °

Line up, an architect for the consult to prepare a base line
map by the end or .he consult,

Devise a training method to pass on expert's practical skills
to the local people.

Capi.alize on .h. use of various experts as the source of
motivation and the new self image they can provide for the
community.
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Where we need to “move 1t" next
(pressure peints

cata yzing momentum

L AND-USE
IPROTECTION

PRACTICAL VISION
i in terms of space

BASE
What we have al d ished
MAP [

KObJectI“ block: Fwi&“ Ny new o x;n*:rau:ﬂm
causing hew proposals, dealt with by mere /
g Frb lradé..a ete. 7

EXISTING SITUATION
in ferms of gpace.

UNDERLYING
CONTRADICTIONS
-weekl
-month
--quarberiy

IMPLEMENTATIO
MIRACLES

- hard
—soft

= phasl'ng

This is the critical point (n the whole process. It is the intuitive leap the creati
ve spark the \maqumnal
burst. It represents the alternmative 16 a tactic- by-tactic-by-tactic l:?mpltu-ne.ni:a'tmn s:t:.heme, or agna
org@mzatien b pregrams  Or an endless succession of soft miracles. Miracles implement a’g,Pcd_s
:Fr;e:eral vl ra‘:w amla v;\ah Sactaci Slmui‘l:anaousl The);_hare always completed on schedule which W
tn n l“ﬂ"‘l n AVOi S ra e ha en on a r lar l"h ] &
e e e R e T
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BASE

LAND-USE
PROJECTION

FOUNDATIONAL

© DYNAMIC

METUODOL.OGICAL
KEYS

CONTRANICTIONAL
PLANNING

PFACTICAL
PHASING

OBJECTIVE TOOLS

The base map is the basic tool for analyzing the actual situation
relative to space in the community. All space in the community
is plotted on a map which includes a survey of building condi-
tions. The base map should be done quickly and accurately, with
the primary value being to have the completed base map by the end
of the consult. i ) -

The 'and-use projection represents the community's concensus
relat ive to the future physical form of the community, and
includes congsiderations of space use, building location, and
sociil function. All of the 27 elements of the comprehensive
plan triangle are considered in creating the projection of the
futire residential, economic, community, and symbolic space of
the community. Since this is the graphic representation of the
comnrinity's vision, local participation in building the land-use
projection is critical.

FUNDAMENTAL PRESUPPOSITIONS

Both the base map and land-use projection, once concensed upon,
she.ld be prominently displayed on walls in the community's

maf . we~ting room and should be regularly updated. The constant
dia” . :ie between where we are (base map) and where we need to be
(12 . ¢ projection) is thus graphically visible.

Bri.":1ng the pgap between analysis and vision 1s an issue of
met: -1nlogy. The methodology for transforming the living
enviromment depends on discerning the contradiction and then
bomharding it with a series of strategically selected miracles.

OPERATIONAL BATTLEPLAN

Contradictions are sociologiral and operational. The day-to-day,
week-to-week, quarter-to-quarter points at which the momentum

of ihe entire project is blocked , disclose the opcrational contra-

dictions which are addressed by miracles. Miracles are catalytic
events which release and accelerate momentum by doing that which
is considered fmpnssible by the community and the auxiliary.
Miracles are classified as hard or soft by the number of tactics
actuated and programs accelerated, by the time thev take, and by
their relative impossibility. Nonetheless both hard and soft
miracles are-essential,

Procedurally, planning moves from the immediate operational
contradiction to identifying stratepic miracles, and then to
phasing hard and soft miracles into a simple bhattleplan
which nccelerates momentum over all the programs and tactics
of the project. Hard and soft miracles are phased with a

consistent monthly rhythm so that a soft miracle is done each
week, to accelerate momentum toward one hard miracle a month.

R R N T

-

P LTS 1l 430 0TI I T = T

TR P R T A AR TR, Pl Rl = 5 S & T e

7 e e T AL



ICA S.PAC.E. HANDBOOK
July |
Global Research Assembly ToR-Be F%E;C%' I%?—iEgNmONMENT L(!Izic:-rz

QuARTERLy BATTLEPLANNING

Quarier | Quarter I
Month i Z >

| 1213
OANLUAANADAANNAT]

3 People
Quarter D. . '! =
- I- Z eérson egP|¢
3

E.l] 1 Persen 4 People

Guarter IT

4 S
Li2]|3({4]|5]|¢C]7]8

0| o

@ AABIAAABIA
Quarter 4 { Person 4 reople
; D &’“% 4 People

{ FPerson b 4

i

lQuar{er
T

@ QUARTER I PLANNING SESSION (HARD MIRACLES)

RHYTHM A SOFT MIRACLE

E HARD MIRACLE 33

[ i
1 PERSON - Secures the des:sn builds materials ||s-i:.
cornp:les tocls list, schcdu!es tasks, does c-ns-b
eshma-l:lna, Ioca!:es material socurces’

PHASING 7 PEOPLE " . Gathers materials and tools, does ml-clnclmg

PurchaSmﬂ , does actual constriiction

KEYS — Overlappm lmplemen%ahon of hard miracles
EVENS, S Phnc_,mg ouk :lux;hary and prias J in shadows
ﬁss; nb whatﬁvsrl hum]!:cf of cko e it take? A comple,{:e
~ = 1e. jeb on schedule t will take more pecople on
COMPLETION Complete Hie miracle imitlally —it will ffke less Pe Ple lcas
ﬁm; as auxiliaries and shado qain experience an
confidence and inkind rontacts

R T T S e




ICA

Global Research Assembly

S.P.A.C.E. HANDBOOK :
TASK FORCE: LIVING ENVIRONMENT

HARD MIRACLES

July, 1977
Chicago

SOFT MIRACLES

OBJECTIVE Demonstrates systematic, Dramatizes that the comm-
substantial implementation unity itself can create .
INTENT of land-use projection. and maintain an attractive
community appearance.
PROGRAL

SUB-TACTICS

Implements many sub-tactics
and aspects of several pro-
grams simultancously.

Utilizes one or two sub-
tactics to deal with sit-
uations the community would
call persistent irritants.

PIYSTCAL Produces major additions Polishes, refines, or up-
) to or alterations of grades existing community
SPACE community space. space,
MIRACLE ?Udaed over seyeral ?euks Designed for quick, one-day
wlth victory signs time- implementation, beginning
PHAS NG lined 1n..(?1anned on quar- to end. (Planned on monthly
terly basis with one per basis with one per week)
month)
MORALE fxcitement of seeing the Excitement of seeing the
community Jdolng major con- community actively working
FACTOR struction toward the com- all the time doing many
pletion of the land-use things.
projection.
TROOP Sustains, deepens, and Involves new people through
focuses the committment short time involvement and
EFFECTIVITY ~of those already engaged. quick visible results.
NECESSARY Requires major materials, Uses all locally available
often heavy machinery, and materials, tools, and
RESOURCES professional expertise,

expertise.
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LOCAL CONSTRUCTION

THE CONSTRUCTION PROCESS

The triangle of the production process was drawn up to provide a comprehensive picture
of all the dynamics that go on in any production process and to be able to discern
where within our projects the major blocks to doing construction are presently located.
Our key block has to do with bheing paralyzed by the complexity of all the things that
have to be considered in organizing major construction. The following material at-
tempts to offer some practical tools and suggestions to overcome that block.
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CONSTRUCTION PROCESS

COORDINATED SCHEDULING

Building a detailed coordinated schedule for all construction
jobs is the answer to the major block relative to doing con-
struction in most Human Developement Projects. The schedule
! is what :1lows for the effective use of the forces, time and
: _ INTRODUCTION material. It also allows you to estimate the amount of coor-
T dination and administrative functions, that need to be struc-
tured and assigned off site inm order to enmable the actual
construction process to function.

The key 1o building an accurate schedule 1is to breakyour task
down into components like foundations, walls, openings, floors,
roof, etc. and taking each component and breaking it further
down into smaller units. It is impossible for an inexperienced
person to estimate how long it is going to take to lay a foun-
dation, " :t anybody can imagine how long it will take one
person : . dig a one yard long ditch that is 2 feet wide by 1

COMPONENT foot dc..n.  All you have to do then is to multiply your resutt
with the ~ntal length of your foundation and you have the number

SHEET . of man ' urs it takes to dig the ditch for your foundation(see
compor« 1 sheet). The component sheet also allows you to see

what to. !s and materials you need for any given job. Now draw
a chart sith your components down on the left and the days ot
the weex across the top(see example) and begin to place each
task on » chart using the catagorical names. Begin each task
with a ' « o2 tho chart and extend it for the duration of the
task. ©vample: Excavation totalled up to take 2 full weeks.

Then as! . urself "What could be started next?" You will
probabl: .ay "Foundations", but if you say "Roofs" you will
be able "n correct yourself by once again mentally constructing
the roc - and tealizing you need walls first. Now here is
where t* - rtick of scheduling comes in. You realize that, (Tf
you are :nilding 20 homes and digging 20 holes and pouring 20
foundat .3, etc.,) you do not have to wait t111 all 20 holes
are dup :fore you can begin to pour foundations. Realizing
this, v..u decide to start pouring foundations the 2nd week, after-
BASE FLOW half o ,our holes have been dug (of course if you stop digging
holes to pour foundations, you will not be saving yourself any
CHART time, but probably ext.nding it instead), so you keep one crew
digging holes and start another crew pouring foundations. YOu
put the dot for foundations on your chart in the 2nd week and
extend it for as long as foundations will last. You then repeat
this pr. .ss for each catagory, beginning each as soon as it is
physically possible, keeping in mind the size of your labor
force and availability of tools on site. This provides you
with your BASE FLOW CHART ON CONSTRUCTION. Now you can consider
each week individually to see: 1. Total number of men needed
this week, 2. All material needed this week, 3. all tools needed

ok oL b L S TR 1
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CONSTRUCTION PROCESS .

this week. You must ask yourself if you can deliver these things
to the site when they are needed, or go back and start changing
around your time design. The object is to shorten your time design
as much as possible, while not having men on site without enough
tool or material (or vice versa). The process of changing around
your time schedule in order to maximize the use of workers,
material, and tools will be taken up more toroughly in the next
method of scheduling. FExamples of each step described in the
forgoing method are provided in the back of this section.

The event-oriented method of scheduling is. based on the question
"What events can occur today?" and '"What event must happen before
this work can begin?" The first steps of determining quantities
of time, material, and work force are the same as in the previous
section. You must have your basic component sheets worked out
before you can begin the process of scheduling shown here. Also,
this method is used by construction companies, especially when
they are doing several separate construction jobs at the same time,
and clarity on the daily critical issue is nearly iImpossible to
determine, along with just plain coordination. The second step
is beginning with your basic component sheets, using the "bottom
1ine" of each (ie. total workers, total materials, total tools)
and focus on TIME totals. You begin to construct, on a piece of
large paper, a network showing the various tasks "built off" each
other. Look at the example in the back of this section. You
NETWORK start with two points at opposite sides of the paper marked "start"
and "finish". Beginning with "start" point, you draw a horizontal
CHART line, (short, since everything must fit betwcen the “start" and the
"finish"), place a small circle at the end of it, (which you leave
blank till the end), and write "lay-out", (or whatever your first
task will be,), on it with the number of days required for lay-out
underneath it. Now you move up or down and place your next hori-
zontal line with a circle at the end of it, and mark it "excavation",
or wvhatever comes next. You continue this all the way through to
the end of the job, placing tasks and the number of days under each
one. Here are some pointers in making your network:
a. The foreman of the job makes the first "draft"
using his perspective as the man in charge on site.
b. The circles represent events, the lines represent tasks,
c. The main question is "WhaL event needs to happen
before this work can happen?" This will give you
i an idea of what sequence to put things in.
? d. The object of this excersize is to see what tasks
1 can go on simultaneously, and what must happen
before you can begin any particular task.
e. The circles are filled in last with the number
of the day of the project. (Example: 1lth day of
project, 15th day of project)
f. This 1s a self correctii- excercise, provided you
mentally construct the job each step of the way.
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CONSTRUCTION PROCESS

g. Your paper will be a mess before.you finish

so don't worry about it. If it is not a mess, you

are probably thinking linearly (or one thing at a

time) or you have left out a lot of contingencies.
Once you have a draft of a network, with all tasks and times written
in, go back and 1. add up the time of interconnecting events and i
make sure you don't have obvious errors (like your total time for
20 home {s 5 days) or internal conflicts (like you need doors on
the 11th day and they wom't be made until the 15th day). NOW, you
must determine the CRITICAL PATH of the schedule. This means the
events that absolutely must happen by a certain time or the job
will come to a halt, The critical path should be traced through
the whole network, and it will probably go up and down. Check
all factors to make sure you have it right. The exercise is a
waste of time if you leave out this step. Now redraw your chart
nicely by making the CRITICAL PATHa straight line drawn to some
scale of equal distancesz for each day of the job. Only the
critical path will be drawn to scale, so do not worry if other lines
seem too long or short. Doing this will help you to imaginally
see what = -1 must pay attention to, (Bxample: anything on the
critical pach), by drawing it to scale you have the added benefit
describod rext. On the wall of your planning room, you should
make a « :lander of every day of the year (or at least a auarter)
drawn ht -ontally according to the same scale as you on your
network f.rts. Now you can tape up any number of charts (one
for eack ,roject you are doing or going to do) on the larger
calendar This master chart will them inform you how to handle
Tnterrel -: od 1ssues on different jobs, (like material purchasing,
delivery chedules, cash flow, crow swaps, etc.). Most importantly
it will permit you to guard the critical path of each individual
project, further maximizing your use of workers, materials, and

tools. it will also help you to avoid working on the wrong thing
at the 1 g time,

Most con:truction operations, depending on their size, use the net-
work meth:d for administrative, and financing scheduling too. It
is necessary 1f you are doing 20-30 projects at once and coordin-
atfon {s iiterally impossible. When the unexpected happens, like
rain on a day when you planned to pour concrete you just move the
whole schedule on that job over one day, and you immediately know
CONCLUSION you will be one day over your completion date. Likewise, if a
task gets done quicker than estimated, you will finish much sooner.
The point about the foreman making the first draft is important
(instead of the administrative group), since it forces him to think
through the entire job before he begins, and 1s then prepared to

spend his time focusing on the critical issues that will inevit-
ably make up each day.
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PRACTICAL CONSIDERATIONS

SUBCONTRACTING

To avoid capital outflow from your community, as many
components of your construction task .s possible should
be accomplished by local forces. Tuere will nevertheless

. be components that require special skill or equipment which

COST-PLUS-CONTRACT
LUMP-SUM-CONTRACT

T R e L T ey

FE S o kT g 7o

CONTRACTOR PRICES

2 1 Y B s T P

S P Vo T R L 5 b

CONTRACTOR
CREDIBILITY

= 2 Pie e, b S Lo

MATERTALS AND
TOOLS

e . =

Ve by e

]
e i S

" needs to be hired from the outside.

There are som. things you should know about subcontracting

to save time and money. A contractor will usually offer you

a COST-PLUS-CONTRACT. That means he will give you an esti-
mated price for the job without any obligation or guarantee

to actually stick to it. Very often th. price will be much
higher in the end than the e.timate. There is no reason for
the contractor to work quickly becuase he will charge you on
the basis of the amount of manhours spent. Chances are

pretty good that you will loge time and money with this type
of contract unless you know your contractor well and can

trust him. It is therefore generally preferable to negotiate
a LUMP-SUM-CONTRACT. With this type of contract the contrac-
tor is bound to the price you negotiated. He will be interes-
ted in doing the job quickly to increase his p-ofit. What you
have to watch for here is quality.

Often pLices of contractors will vary considerably. Tt is
therefore important to receive competitive bids from several
contractors for the same job. Tn order to eval.ate the bids,
you have to mike your own estimate on the basis of time,
material and labor f{nvolved. Prices much lower than your
estimate may indicate low quality.

If you have any doubt in the capability of y ur contract.r
-0 do your job adequately, check him out on t e _asis of his
experience, equ.pment, troops, and financial situation. GCet
a list of his most recent projects with the names of the
clients to determine the scope of his experience. Find out
1f he has the equipment to do the job with and determine if
he has the troop. to do the job in time. Check also if he
has other projects going at the same time. Finally you may
~ant to ask him for a financia. statement to make sure he
has the resources to carry the job through.

The construction schedule is the only basis to figure tools
and materials needed for the job at a given time. Without
adequate preparation, much time and money can bhe lost. A co-
ordinator needs to be assigned ahead of time to think through
the whole process and make sure all the tools and materials
are available at the right time and in the right amounts.
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LOCAL TOOLS AND
MATERTALS

MATERIALS AND
TOOL STORAGE

In many countries the tools people use are different from
what you may be used to. 1In India, for example, people use
bowls or baskest to transport dirt. You may waste a lot of
time in the attempt to switch them over to wheelbarrels. Use
some time to find out what tools people use to accomplish
certain tasks. It will probably be much easier and cheaper
to get those common tools and you won't have to teach them
how they are used. The same is true for materials. The
fact that you use concrete made of different sands, cement
and water in your own country does not necessarily mean that
this is the only way to do it. There are many wavs to mix
concrete and mortar. Let the local people teach you what
materials and methods they are using traditionally and find
out what their qualities are and if at possible do it their
way.

"or any kind of construction you have to provide storage
space for your materials and tools. Without a central stor-
aze the work area is cluttered, people's work becomes haphaz-
ard, and they lose momentum. To have adequate storage space
also enables you to buy quantity and save money. Depending
on the size of your job it may also be helpful to assign one
»r more people to be in charge of storekceping. An older

. ~rson, unable to be a part of the work force, is often a

v0od choice. The storekeeper's task is to keep inventory of ‘

vour materials and to keep track of the tools. He can also
watntain and repair the equipment and tools.

July, 1977
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VISION

BUILDERS GUILD
Local Organlzation

A task assigned to every worker is necessary to maintain
motivation. Thorough planning and scheduling before

the project begins assist in determining realistic
assignnents. - *

ENGAGEMENT Every worker needs to have a mental picture of the project.

MOTIVATION

This can be done by meking a model of the finished pro-
Ject. A model produces the vision which raises work
above the mere "digging of a hole". Furthermore, the
total community needs to be behind the project,
supporting and upholding the vision.

Organizing the work force is based on a first-hand
kncvledge of what tasks people mugt actually do. This
eases the job of planning several simultaneous operations.
Schedullng of events first permits assignments to be

made on a comprehensive basis. In several cases, not

all workers sre needed irmediately, and therefore some
kind of "crew injection" scheme must be designed. The
most, common trap here is "linear thinking" or "A" follows
"1 01l yes "M fellows D", ete. in the plinning pro.css.
ihi. usual.y results la long, drawa-out tasks, material
shortages, and workers standing around without assign-
men= while everyone walts for a single {ndividual to
cor, ete his [ob. By asking two questions: "What are
all “he things that -ould go on today?" (Ihiaking "Vese-
ticauly") and "What event must vecur before this work
can “e ctarted? ("Network" thinking), plauning can be
sort~d out and focussed on the most critical issues.
Rewes . is are laportant. Pralse for a good job improves
workmanshipe. Also, improved workmanship and sheer

effvrt are often overlooked. Time out for fun and
special celebrations enhances wmotivation. Fun is
relaxing. Admiration by the village or the workers
families can be a gign of the communities support of

the project. The celevration of the first house
conpleted makes a tremendous event,

July, 1977
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" BUTLDERS GUILD

MALIWADA HDP CONSTRUCTION TEAM: REPLICATION MODEL

The Construction Team of 70 workers is divided into 4 groups, each
with 20+ workers. Each group is headed by a skilled mason foreman.

The foreman is responsible for individual task .assignments. There

is one general supervisor to direct the entire group. Every worker

can feel his responsibility to the whole constructiou team.and to the
village project. This group has been able to visibly change the village
design in several villages.

The key to motivation of such a large workforce (bigger than most
American construction companies) 1s based on a model that

includes the worker's entire life and role he plays in the village.
The mental satisfaction derived from both individual and corporate
achievement has been achieved in several ways:

COLLEGIUM (Mornings): Every morning at 7:30 am all workers meet
together for breakfast. They sing, do a ritual, have a common
conversation on a specific topic of interest, and sometimes a

short speech. The subjects they cover include: their community's
story, other communities where HDP's are going on, Indian history,
Hindu mythology, and the stories of great people. These all motivate
for hard work. They converse on government structure, economic
development, Indian geography, and study photographs of villages in
other countries. They also study the work of other guilds in their
own community along with the stakes and future construction project
sites. The Education Guild has started teaching the workers literacy
classes.

" The workérs are beginning to learn masonry work. They know they are

working as masons and carpenters every day. All are paid wages, and
some receive as much as 12 rupees everyday. '

Once a month, the construction team has a picnic or a party. _—
Sometimes they arrange cultural programmes, games or information films. -
They are eating more breakfast. They now have medical facilities (which

' they helped to build).

Every Sunday, the workeré work as volunteers along with the other
villagers. (Shramdan). This helps to build a sense of community
responsibility. :

All these thiugs make good organization,

Superintendant of Maliwada Construction Tes
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Arena: TRANSFORMED SPACE
From: UPTOWN GUILD, GRA '73

PEOPLE'S PLAZA

TASK

Create sacred space out of parking lot,

f Ll

IMAGES TOOLS FORCES
Oasis 3 shovels | in=kind team - 2 :
Sacred Space 2 picks ! planning team - 2 &
‘ Dr. Lao's magic: Sud-| 2 rakes authorization team - 1
E den, mysterious 1-roller work team - 15
5 Postage stamp park 1 bag fertilizer fire station came to
l Irrational deed, like 1 landscaper water - 1
i Dr. Lao dropping a rope community helpers - 10 !
fishing line into a 100 sq. yards sod g
stream with no water | 10 bushes i
, and using no bait L4 trees :
: 4 bushels gravel
i bricks

PROCEDURAL SI'EPS

Brainstorm on image of what we want lot to be.
Take care of getting authorization.

Plan the lot and materials neceded.

Make in-kind pitch.

Gather tools.

Make blitz on lot model.

Meet to work on lot; co-ordinate time arrival.
Maintenance model,

. e

O~ A\ =W

TIMELINE

e T

3 day I 1T LTI v v | VI VII

5',: e N4 —*T—

f{ brainstorm | authoriza- | make pitch gather work blitz on | continue

: tion; plan | list materi- in-kind; model lot maintenance
g lot als; pain'ce| and tools

SIGNIFICANCE

Afimst blow to the eynicism of the community. People staring for a long
time; (mystery caught them); then had a chance to participate in creation
through their work. The park drew forth a depth response to the possibility
of thelr moving mcuntains. Helpers from the community responded sponta-
neously.




THE NEW SPACE CONCEPTION: SPACE- TIME

Social. economic, and functioral ialluences niayv 1 vital par:
in all iuman activities, fron tie sclences te th arts. But there
are other factors which also nave to be tunen 1ty account —
our feelings and emotions. Taese Jactors are often disnussey
as trivial, but actually then f*ect upon nen's actions is un-

r-nse A good share of tie o usfortuues o tie st centoam
Ca Sats nellet that 1 1 o g Tochagoa Ly
fua Chor A UGS with no .. Atsite COLrcend 1. (R N
Choved oounasoiated realm ol OWa. 0 el st

from ev. ryday realities. As u vesull. ute jost umty and baul-
ance; science and industry 1nade steady advances bLut i the
now detached realm of feeline there was uothing but a vacu-
lation iro:. one extreme to e other.

The s ne and sirength of the emotions are both g -ater than
we sonictimes suppose.  Emt.on or feeling enters 1,6 w. . ur
affairs — speculation is neve completeln “pure. jusi 1
action is never entirely pracuical. And. of course We are [ar
from having free choice in this matter of feeling  Large tra. .
of our eniotional life are deterinined by circumstances o\er
which we have no control: Ly the fact that we happen to e
men, of such or such a kind, Living at this or that period. Tii.s
a thoroughiy integrated: cult ire produces a marked unity of
feeling among its representat . e~ o ExdLpic. a rv('ngnjz;.i
Corie o st runs through tive wie saroque paeraod
thanes Liserl felt in activities s et fron cac the s
painung and philosophy or arctiiceture anc Niaibiemat s,
This us nol particularly SUrprisuig. Fechuicucs. s neos, fac
arls — all these are carried o6 1y e Wil fave grown i,
together in the same period, eXPOSeG Lo s Chdry. tenstic -
fluences. 'I'he feelings which it s 1. spocial cone rnoof one
artist to express are also at work withig the enginecr and tne
mathematician.  This emotiona; backgrouud snarcd Dy SuU.
otherwise divergent pursuits is what we must try to discover.

A

Do We Need Artisis?

bom_o pef)plc question whether any pervasive uni ty of feeling'is
possible in a period like ours. They regard science and mdnstm

as inimical to art and feeling: where the former prosper, the
wtter decline. Or they see science taking over the arts, opening
up new means of self-expression which make us independent of
‘hem. There is some basis for views like these. Do we, then,
really need artists any ionger?

in any civilization. feeling continues to filter through every
a vity and situation. An environment whose chief aspects

«nain opaque to feetin is « unsatisfying as one which resists

vi tical urinteine. oo unu... But just this sort of emotional
.tustration has prévaidea for o fong time past. An official art
has turned its back upon the contemporary world and given up
"he attempt to intecpret it emotionally. The feelings which
‘hat world elicits have remaned formless, have never met with
those objects which are at once their symbols and their satis-
faction.

Such symbols, however, are vital necessities. Feelings build
.p within us and form systems; they cannot be discharged
through instantaneous animal outcries or grimaces. We need
iv discover harmonies between our own inner states and our
surroundings. And no level of development can be maintained
f 1t remains detached from our emotional life. The whole
machinery runs down.

‘this is the reason why the most familiar and ordinary things
nave importance for the genuinely creative artists of our gen-
cration. Painters like Picasso, Juan Gris, the lyricist of cub-
isin, and Le Corbusier have devoted themselves to the common
-hjects of daily use: bowls, pipes, bottles, glassgs, guitars.
\atural materials have received the same attention: stones
hollowed out by the sea, roots, bits of bark — even weath'er-
uleached bones. Anonymous and unpretentious things hke
hiese scarcely figure at all in our normal consciousness, .blft
‘hey attain their true stature and significance undfar the artist’s
nand. They become revealed as objels a (éactt{)n poétiques,
'» borrow Le Corbusier’s phrase. Or, to put it somewhat
flerently, new parts of the world are made accessible to
2ling.

e opening up of such new realms of feeling has always been
artist’s chief mission. A great deal of our world would lack
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all emotional significance if it were not for his work. Asre’
cently as the eightecnth century, mountain scenery was felt to_

exhibit nothing except a formless and alarming confusion.
Winckelmann, the discoverer of Greek art, could not bear to
. look out the windows of his carriage when he crossed the Alps

into Italy, around 1760. He found the jumbled granite masses :

of the St. Gotthard so frightful that he pulled down the blinds
and sat back to await the smooth outlines of the Italian coun-
tryside. A century later, Ruskin was seeking out the moun-
tains of Chamonix as a refuge from an indus.al worla that
made no kind of aesthetic sense. Ships, bridges, iron con-
structions — the new artistic potentialities of his period, in
short -— these were the things Ruskin pulled down the blinds
on. Right now there are great areas of our experience which
are still waiting to be claimed by feeling. Thus we are no
longer limited to seeing objects from the distances norma}
for earth-bound animals. The bird’s-eye view has opened
up to us whole new aspects of the worfd. Such new modes of
perception carry with them new feelings which the artist must
formulate. o

The artist, in fact, functions a great deal like an inventor ora
scientific discoverer: all three seek new relations between
man and his world. In the artist’s case these relations are
emotional instead of practical or cognitive. The creative art-
ist does not want to copy his surroundings, on the one hand, o
to make us see them through his eyes, on the other. Heisa
specialist who shows us in his work as if in a mirror some-
thing we have not realized for ourselves: the state of our own
~souls. He finds the outer symbols for the feelings which really
possess us but which for us are only chaotic and — therefore
— disquieting, obsessive stirrings. This is why we still need

artists, however difficult it may be for them to hold their place-

in the modern worldc.

Reality, as mirrored in the organization of the external world,
has the power to destroy every one of us. This reality, which

crushes more people every day, and menaces our culture just’

as it has begun to be conscious of itself, cannot be identified
with the true being of our period.

What is this menacing reality? It is opposed to the methods
of approach employed by the creative forces of our time. Its
energy and material power are expended on vain attempts to
cope with the many-sided and complex problems of our
period by means of a ruthless simplification.

the mineteenth century the meuns of production were
tucchanized. and unrestricted production. became an end in
itself, bringing disorder into human relations. In the twen-
tieth century the means of destruction were mechanized. and
unrestricted power became an end in itself.

Architectural fagades of the last century were erected in many
diverse shapes and styles, but these styles were not used as
statements of conviction. They functioned merely as curtains,
disguising what was behind them. Similarly, mankind has
today many diverse political systems. Most do not reveal —
some even contradict — the continued urge toward the organic
going on in the depths of the period. These political systeins
simply serve to disguise the fact that political power has be-
come an end in itself.

Social disorder was delivered to us as an inheritance from the
Industrial Revolution. To restore order in this unbalanced
world, we must alter its social conditions. But history shows
us that this is not sufficient. It would be a fundamental

mistake to believe that socio-political change would itself
cause today’s maladjusted man, thfe product., of a centur‘_\--.l..n:
rupture between thinking an(.i fee.zlmg, to disappear. .[ Ninte-
grated people are today multiplying everywhere fmd in evers
class, among employers and exnplgyed, among high and low.
Their acts reflect their inner division.

&






Community Life
Task Force "S" ALL THE PEOPLE

YOUTH TASK FORCE

Send youth representatives to UN conference

Host city high school club, youth exchange program

Hold forum for youth *
Create liailson structures with out side groups °
Trips to other towns

YMCA - YWCA participation Q
Youth do a demonstration workday

4-H, FFA participation

Hold skills tr=‘:.'ng courses, i.e., mechanics, first aid

Survival trek; -ite of passage v

Go to movie and reflect on the experience.

Get vocational iohs experience 0

Go on camping t ‘ps, training trips

Construct park and preschool play equipment o

Do one massive physical transformation
Build recreaticnal facility
Have regular competitive events ~ sports
Plan for long-term active engagement
Practice and get a life - saving certificate
Design rhythm - ¢ week relative to planning, reflection and engagement
. Go to universi: <=z and tap into resources and skills
:2. Establish stake sre, 1.e., mow lawns, care for elders
Create safety -+ rol
Have youth do «:.elopment and in-kind materials
GED Program - %' i¢h achool diploma
Do literacy it¢s nfng
Emissary progran ieeds to be created
Push creativity chrough arts and crafts
Work on simple =xills such as learning how to use tools
Have youth engaged full-time In work of community

FrIw -7 FnisiLs

Self-development : Youth Training Curriculum
Weekly Structured Rhythm of Reflection, Planning,
. and Work
Community Care: Stake Tasks (such as regular cleaning of drains or

paper pick-up)
Regular Workdays

World Exposure: Emissary Program
Trips Program
Employment
Speakers In & Out
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PROJECT: NAM WAI

ARENA: YOUTH

EVENT : YOUTH INVOLVEMEN_)I PROCRAM

1. Participation by the youth in any guild was invited at first.
2. Their interest focused on businees and recreation voncerns.
3. The structuie for husiness concerns {s an Advisory Council which
iwo ‘or three f the older youth attend.
4. Approximately fifteen youth showed an interest in recreation and
euvironmental Improvement. This was initiated by the advertising
of a govewnme L youth schémeofTerilng aouey foir piojects. The
Document was used to ¥% help youth decide what projects they wished
to do. They applied for and received grants for two improvement
projects.
5. These youth were named the Recreation Guild and now meet
every week 'n order to implewent a sucmer activities program®
They meet .2 slternate Friidays when other guilds meet and any
day 10 WMEMNEN -« XHR> INXERKRENIENE the in Letwee L week which isg

conve. fen "der the guidance of EHEXHIM an older member of ihe
command ty 3y applicd for goveiument funds for a summer recreation
program.

6. A Hong Kouw youth group wishing to be of service to the project
was haine P a8 Leachwrs in e organization and executlon of a
recreation rogram. They work with the guild leadership every
week a8 we'l as the whole guild.

7. BEHER .cvih _roup also has the name 'Pioneers', chosen by :hem.

8. The older youth (Service Corps) had weekly meetings with two
auxiliary staff where they planned their participation in the
programs they were interested in.

Project: VOGAR HDP

Arena: YOUTH

Event:

BEGINNING OF THE VOGAR YOUTH CORPS

Youth in Grades 6, 7, and 8 worked in the kitchen throughout the Vogar Consult
often arguing and vying with each other about getting jobs. Towards the end o%
the Consult, a Consult team visited Winnipeg and returned with T-ghirts special-
ly printed for the Vogar Youth Corps. After these were presented and began to

be worn, the group nf youth became more effective, and ‘he community became aware
of their participatiun in the Consult,

More recently, a senfor high school summer job program has been improved and
given a new focus. These students have built a community monument and are erect-
ing family name signs at each Vogar home,
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PROJTECT : MAJURD
ARENA : PouTH

EVENT: INTEN,SNE P:.g:
YOUTH_CORPS RECOMMENDATIONS SHIP/s ACA

The following is a set of recommendations regarding the operation and activities
of the Youth Corps Poverty Fignters. It represents the workshopping of practical
means for implementing the previous proposal of Amata Kabua as a foundation.

Troop Confiquration

The Youth Corps Poverty Fighters is one corporate body of people surrounded and
engaged by structures of division, platoon and team. Each youth assumes respon-
sibility for the work of the whole corps and also participates in the total
experience available through this proqram.

The total corps of 1000 is comprised of 960 youth and 40 adult advisors. The
youth are divided into four divisions of 240 each, with four platoons in each
division and four team€ in each platoon. This gives 54 teams of 15 boys each,
organized into sixteen platoons. Adults would serve as advisors to the youth, with
two assigned to each platoon and two overall for each division, form1ng ten man
advisory teams.

This configuration provides the basic structures defining the ship's community,
and particular assignments would rotate objectively among the total corps.

Time Designs

Time rationally designed holds the complexity of this massive configuration of
troops and at the same time - :ves as a means of care.

Based on a twelve month year, tie year would be divided into four 13-week
quarters. The last week of each quarter would serve as discontinuity to the daily
schedule and could be a time of corps celebration, planning, and preparation

for the next quarter.

Each week would be designed to produce the optimum engagement and intensification
of time so that the scope of participation can be enlarged. The week would be
divided into two weeks, a four-day week I for direct engagement in the major areas
of the corps and a three-day week II providing secondary and discontinuous
engagement. ,

Daily time would center around a 7:39 A.M. to 4:30 P.M. station assignment, with
morning and e¢vening times devoled to ihe corporate care, planning and celebration
of the total community.

Rotation

The primary community unit within the corps would be the division. The primary
work units would be platoons and teams. Each division would, through a rotation
model and platoon assignment, participate in the total 1ife of the corps.



5%

There would be four arenas of corps work, each comprising a station. These
would include: Ship's Academy; Ship's Shop; Copra Harvesting; and Island
Projects. Each division would have one platoon assigned for one quarter to
each station. Within such station the platoon members would be assigned to
provide the station structures such as classes, shops, and work teams. In
this way each division would be totally involved in the whole corps life.

Corps Stations

There are four basic week I stations that comprise the direct work thrust of
the Corps.

Ship's Academy - This would be a 240-member, 12-week intensive training
structure teaching four-week sessions in language studies, social studies, and
technical skills background. Language studies would include both training in
English and Japanese. Using conversational techniques and careful intensive
emersion, this should provide a breakopen experience enabling facile develop-
ment of language skills. The social studies curriculum would provide compre-
hensive images of 20th century social dynamics as well as a specific focus on
reclaiming the cultural tradition and heritage of the Marshalls. The
technical skills background curriculum would give a thorough foundation in
science and mathematic processes as well as direct grounding of these processes
in such areas as business, ocean science, and electronics. Structured in

12 seminar groups of 20 each, 240 students could be taught by 12 imaginally
traine § faculty. The units of study wonld be intensive two-day, 16-hour
modulss with four sessions of four hours each.

Ship's Shop - This would divide 240 youth into three areas of practical, on-.
the-job training in woodworking and shop skills, small appliance and engine
repair, and ship's company. Each youth would spend one month in practical work
and training. The manual arts shop would provide training in woodworking,
taxidermy, furniture building and other related skills, and participants could
be expected to produce marketable products for the corps. The mechanics

shop would provide training in small appliance and small engine repair, and it
could also be a source of income for the corps. The ship's company would work
with the crew of the ship and gain experience in seamanship and training in

how a ship works. They would also be responsible for such activities as the
store, cargo storage, copra buying and weighing, as well as daily enablement of
the boats.

Copra Harvesting - This station would give three months' direct experience in
cultivating and preparing copra. This station of 240 youth would each day work
off ship in appropriate squads and provide the basic income for the youth.

Island Projects - This station would engage 240 youth daily in the redevelop-
ment of the islands. This would include road building, reforestation, construc-
tion, and any other area where the corps could provide a direct work force

to the people of the islands.



Morning and Evening Community Life

The division is the center of community life for the corps. Morning and evening
time would structure the life of the community and provide for discipline, fellow-
ship and consensus planning.

Rising in the morning at 5:30 A.M., platoons would dress and prepare for the
day. A1l quarters would be cleaned and inspected daily, and group calisthenics
would enable physical preparedness.

Breakfast would be by division and include singing and rituals, possibly a short
reflective conversation on the news and a brief context in preparation for the
‘station work.

Gathering back at 6:00 P.M. for supper by division would include singing, rituals
and reflection on the day.

Following the meal, platoon meetings for planning, solitary time, movies and
games, and special presentations could be provided with a 10:00 P.M. preparation
for the evening's rest. The weekly time design provides for Monday night as
individual time for such activities as laundry, letter writing, reading, and
visitation. Tuesday night would be the platoon meeting for workshopping and
planning, enabling each youth to participate in the corporate consensus of the
ship. “ednesday night would provide special time for demonstration of new tech-
niques, guest speakers, lectures on particular areas of concern. Thursday night
would be celebrational including such activities as dances, movies, dramas, and
games.

Heek 11

The Week II should be discontinuous from Week I so that the corps would be con-
tinuously re-engaged. Special competitive events involving the whole ship could
be held such as sports days, camping trips, miracle work projects, ship's
planning councils, camping trips, fishing expeditions, etc. Using the platoons
or teams as the basis of assignment, each Week II could be a miracle happening.

Corporate Ylelfare

The areas of enablement such as cooking and cleaning can be assigned to the
rotated responsibility of the teams. Dining halls, meal preparation, dish washing,
etc. could be a weekly responsibility of particular teams. :

Guidelines for Corporate Discipline

1. The financial activities of the corps should be shared. Monthly stipends for
personal expenses should be issued, and then at the end of the year the income

divided equally among the youth. :

A11 participation is under assignment.

Platoon meetings can provide the units with practical models with youth par-

ticipating in consensus building. Under the tutelage of adult advisors, this

would provide channels for the development of leadership.

4. A1l youth are covenanted to one year's participation.

5. The community's cultural understanding of itself would be continuously rehearsed
and enabled through such means as singing, rituals, and uniforms.

W N
° o
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MUSEUM PIECE

MISSIONAL FAMILY
Redesigning Domestic Style

. RENEWING THE FAMILY LIFE
SENTENCES

3. YOUTH ENGAGEMENT

Recognizing the revolution that is taking place in the
youth culture, there must be youth- engagement through
missional comradeship whereby family members accept a
common task and the challenge to understand one another
would participate in intentional revolutionary self talk to
give adequate expression to the fact of the revolution, and
re-image the 20th century family so youth may participate
in the decisions.

‘\.

a. To experience missional comradship youth require
programs that allow them to participate meaningfully in
cadre planning for congregational care, engaging them in
pedagogical training, including the comprehensive
experience of an Academy, and enabling them for
missional assignments in parish permeation.

b. Education in our time is under serious attack by youth
and this situation elicits the need for intellectual
challenges through the process of tutoring assignments,
planning future enrechment courses, utilizing and
structuring individual study, and coordinating family
study.

. To engage the youth in revolutionary self-talk is to open
up opportunities for role-playing situations and goals,
creating symbols and posters for public dialogue, and
getting the story before the community through the

written word, and musical and dramatic presentations.

d. Having the family re-imaged to involve every member in
decision making and planning made possible through
regular scheduling of meetings that allow for corporate
and individaul timelines, creating a family coat-of-arms,
and setting out job assignment for physical/spiritual
care,
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PHASE-I: THE YOUTH
(0-20)

The stage of vouth in the four 1ife phases is the first, the
entry, into the social process and is classically termed the
"preparation". Ontologically this preparatory stage is both the
moment and the perpetual recognition that one is constantly made
new, that life is always an apprenticeship in which knowing and
doing are an eternity of raw discovery, and that life demands
detached vision and recognition of the interior deeps in the same

act of being. This ontological grasp of youth can be held with four
characteristics which point to the function and qualities that define
the preparatory stance: vyouth is defined by raw discovery, life
apprenticeship, prophetic vision and implosive vitaiity.

The first delineating characteristic of these phases is that youth
is defined as Raw Discoverer. That is to say, youth is impelled to
quest after, seek for the knowable unknownness of his world. 1In
any given situation in which youth finds himself, he absorbs quickly
the obvious and looks for the residual new that can be discovered. It
is rav discovery in that the situation is allowed to yield that which
RAW is the given new. He rearranges the given, not confined by conventional
DISCOVERER definition, his imagination allows every possible configuration of

the new to emerge. The lucidity he brings is the lucidity of new-

born eyes, a virginal lucidity, rather than the lucidity of exper-
iential wisdom. Tt is not that he approaches a situation without
presuppositions or operating images but, under the impulse of raw
discovery, vouth creates a fresh set of presuppositions to contain
the new,

Another aspect of this characteristic is that he lacks no courage
to seek the impossible. The possible/impossible dualism for youth
does not strongly impregnate his consciousness. The impossible task
is possible; the quest will be consummated. This kind of courage is
there in youth because his fears are not imagined but are actual
fears. He fears only the real threat. And that threat can be

dealt with, worked through, handled, overcome.

The societal function of the characteristic of raw discovery
is that youth signifies the courage to discover the new, to approach
the unconcerned, to discern the unimagined life that constitutes
every life situation. Every encounter is so animated by the new
that the life struggle.that emerges is the struggle to order the
encounter so that it is in creative relationship with the obvious
ongoingness.

In the arena of the nhysical, he expects himself to discover and
surpass his limitations. The ten sets of tennis, the weekends without
sleep, engagement in contact sports displays his physical prowess.
Youth is also the time of exnloration between the sexes. It is as
though one day youth experiences himself as an It; then next day he

is blushingly self-conscious about the saxual Other. Insatiability

H-0.4
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to discover, understand, and posses the Other leaps into action.

For the male youth, it is the "how many scalps" talk; for the female,
"how many dates" talk. Not separate from this is the discovery of
your own unique Otherness--the awe of which is both fascinating and
fearfilling.

The characteristic of raw discovery, in relation to the rising
adult, indicates that the mundane situation can be discovered to be
unlimited in its very given; in relation to the established adult, the
discoverer dramatizes that life must always be rediscovered; to the
elder phase, who tells himself that all is done, completed, youth
demonstrates that life is always new, that the possibility of new
discovery transcends time and space.

The malaise that is born out of this characteristic function of
raw discoverer is seeking the new for the sake of the new. Hedonism
of all varieties breaks loose. Cynicism about old scars allows raw
discovery of the new to become an escane from affirming the mundane
ongoingness so that the paradox that the quest for the new is to be
found in the midst of the frailty of creatureliness breaks down and
life is fragmented into the unfulfilling old and the sensual new.

The second delineating characteristic of this phase is that youth
is defined as life apprentice. Onerating images can be grasned as
practical stylizing, wonder trainee, experimental thrust and self
creator. Practical stylizing is a gathering of available data
that will create a context for his own individual life style.

LIFE Experiencing every encounter in life as a first brings about the

APPRENTICE wonder training during this particular period of life. All endeavors
are into the unknown which gives everv thrust an experimental under-
taking. During the apprenticeship phase creation of self is invented
and is a solitary exercise. This dynamic takes into account all
elements of previous heritage and programming out of which bursts forth

a unique creature which is both the invented and the inventor.

The societal function of the apprenticeship period is to
participate in the perpetual inventing of the new world and appropriate
learning as a life time process. The struggle within apprenticeship
is forging some form of context that will receive and store the data
for him as he continues to participate in all life situationms.

The youth relates to the Rising Adult by exemplifying that life
is always open ended and possibilities are unlimited. The operating
stance of the learner holds the value that one's destiny is always on

- the other side of decision. The youth relates to the established
adult with their thrust of illustrating that there is always the
possibility of exceeding a nreviously made destinal decision.
Relating with the elder, the youtn call attention to the reality that

the former's destiny can always be renewed with a new decision.

The learner encounters the physical in the arena of personal
adornment. With their concern over outward apparel they are able to
regulate and refine how other neople are zoing to relate to them. H-0.4
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The malaise of the Life Apprentice is that he prefers to operate
out of an automaticaliv-arrived-at craftman status, There is an
unwillingnes: to part.cipate in the pain and struggle that constitutes
that image hv Aesiring to circumnavipgate the development of skills.

The third delineating characteristic of this phase is that vouth
is defined as prophetic envisioner, or operates out of the propensity
to create and demonstrate what is to come. The first aspect of
orophetic vision is deciding to see the future without the support
of well-tested oresuppositions and experience. This raw creativity
in itself - mhoiizes the vision of the yet-to-be.

Secondly, rophetic vision involves the dreaming which reinvents the
entire situation by seeing it through unfettered imagination as it
might be. Thirdiy, it includes the questioning of the present which
marshalls the ideals of the past to the task of creating the future.
The fourth aspect of prophetic vision is intuition of the next 1000
years, the sense c¢f the moon man, by which vouth, discoanected from
the direct experience of the old, decide to sense the way it will be.
The youth stage nlays the societal function of intuiting the direction
which the future will take. But that this activity is vnicked up,
society becomes «terile--unable to birth life--in the face of the new.
The Life strugsie of the vouth dvmamic is to be grounded in the
genuine deens o' the vouth situation in which it finds itself--this
is a strugrle tc aporonriate the rast and future of one's society as
thev are demonstrated in the present, the proohetic visioner
encounters the nhvsical as experimentation or dreaming. He struggles
to recreate his vhysical makeup and aopearance to fulfill his ideal
images, as they come to him from his family and peer group. He
creates new entities of himself--tennis player, lover, intellectual--
with facility, awavs watching for and trying out what possibilities
he will try out ™e characteristic of prophetic vision relates to
the rising adult chase by bringing to them self-consciousness of the
fact that they are living out of and establishing a visicn of the
future, whether they would or not. To the established adult stage,
the prophetic envisioner characteristic demonstrates that thev can
recreate the vision they have embodied. In relation to the elder
dynamic, prophetic envisioner insists that his visionary wisdom be
part of the pglue of the emerging vision. The malaise of prophetic
vision is in the refusai to ground the vision of the future in all of
life. This takes the forms of grounding in rebellious, intellectual-
ized or romantic images of the demands of the future, or of refusal to
create pragmatically useful pictures of the future,

The fourth delineating characteristic of vouth is the quality of
the implosive vitalist. As the one who injects discontinuity, the
youth dynamic {l1luminates the sheer fascination of the encounter with
life and acts out the wildness of being. In terms of the embodiment
of risk, it is the youth dynamic which holds before scciety the possi-
bilities onen to any situation. Youth seeks the meaning in each
encounter and thus calls for everv situation to be bled of its
meaning. Ffinally, as vouth brings his expectations *+o the concret-
ions of life, he demands of both himself and others that a stance be

H-0.4 :
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lived out of. The social function of implosive vitality is that of
spiritizing every situation, or dramatizing the fact that the present
situation is significant. In relation to this function, the struggle
to vitalize the deeps is always in tension with the struggle to
continue standing as the sheer offense required. The physical
dimension of implosive vitality includes the wildness of any

physical contact, the glory of massive exertion and trial and the
discovery of the raw symbolic power of one's physical presence, either
in its strength or in refusal to conform to social norms. In relation
to the rising adult, the implosive vitalist demands radical assess-
ment of the adults new-found stance. Youth as the implosive

vitalist forces the established adult to raise valid new questions
about his established stance. The implosive vitalist dynamic relates
to the elder by demonstrating to him that he can continue to risk
before the unknown in the moment as he has risked in the past.
Implosive vitality is easily perverted into a "do your own thing"
artificial stance which loses the transparent power of the offense.
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20,
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22.
23.
24.

25.
26,

Community Life
Task Force "S"

Cooking demonstration

Child care co-op service

Interior home decoration

Build a house

Trips outside village

Learn sewing machine repair
Fashion show .

Create a large art form

Village women run preschool

Job skills training

Women begin & operate an industry
Nutrition - memus & common kitchen
Home grounds beautification
Participate in regional programs
Baslc literacy classes

Learn craft skills relative to
economic development

(Global) women's forum

Women's canteen w/ make-up
Women's song

Hairdresser

Women's guild

Leayn to drive a car

Women's sports teams

Part-time pre-school responsibility
by every mother

Part-time pre-school helpers

Context expanding readings, iituals,

short-courses

CGreater Effectivity (Knowing):
Broadened Engayement (Doiuy) :

New Image (Being):

ALTL, THE
Womenwg Advancement

27.
28,
29.
30.
31.

32.
33.
34.

35.

36.
37.
38.
39.
40.
41,

Basic

Year's
Womens

Wome l\tﬁ'
Womenb
Women's

PEOPLE
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GRA Summer 77

Cooking pre-school meals
Community kitchen

Sick care service

Learn english through sewing classes
Sponsor children's after school
program

Home nursing/First Aid training
Housekeeping classes

Participate in stake & guild
leadership

Local/regional (village) political
representation

Heritage dancing

Continuing education courses
Speakers' Bureau/Ambassadors
Para-medics

Gardens - sell for §

Do community census

Literacy Program involving
20% of the women
Womens' Education Program

Auxiliary (run a service
structure)
Industry (Tailoring)
Node
Club (for special interests
such as Home Ec or gardening)
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Project: EL BAYAD
Arena: ALL THE PEOPLE
Event : WOMEN'S PROGRAM
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The Bayad women's program involves domestic hygiene; composed of
Demonstration Kitchen, Health Classes, and Sanitation. The village
doctor participates in the Guild, They participated in the Bilharzia
campaign and the drive for clean water. In Pre-Post Natel care, an
Infants' School has been established, one hour a day for five days a week.
X ' They have a feeding program and health and sanitation spins and demonstra-
§ tions in coordinetion with local clinie and midwife. A staff of women
i prepares food for pre-school, Jets, YCC, Literacy and Infants classes,

: The Community Kitchen is a demonstration of s remodeled home. Sewing
: classes have ‘:cen held as a precurser to a dress making factory through

; government siructures. Embroidery and Food Preserving classes have been
held in the kiichen. -
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PROJECT: KELAPA D'a

ARENA. WOMENS © #h: “RAMS

EVENT: Womens' Sr..al) A~gdemy °rFJJ
DISCRIPTION | A 96:”,55” ;
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Role Fxpansion Gewing ~lass-begun second month, bi-weekly edesees, 2women
-+ ' ' advanced course in near by town. Towels, potlolders
vae Por community kitchen, literacy class begun 9th month, daily.
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tre stukes in ¥arious women's homes. Assist Community Kitchen
for big community feasts, women assist by preparing various foods
at home.

Domestic ;
Management Nutritfon Education- bi-weekly classes, begun ”nd. month, held §
in.conjupe tion with sewing class. Mother and Child Care Training §

held weekly at Health Gutpost begun 4th month. §

Community ‘ %
Services Assist - ith Child Clinics-monthly weighing of children is done in g
;‘]

1

i

Social }
Activities Urban Trips- #wips to Zoo, Red Cross,’textile,
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1. FEMALE AWAKENING

Today’s worran has a radically different life style fror
past generations pecause technology frees ner Trom energy
absorbing  household  subservience and corporate
community ciild-care structures release her to serve soctal
or church needs; ana these aids allow eng.agemen; in study
programs, employment as an economic provnder,' and
intent.onal ordering of time and resources for vocational
engagement in life decisions.:

a. Nevs-rofe courses are provided to awaken we ~en 10 Tre
feminine revolution that has taken piace ar.. gwing a
cortext in which awakening may be doi.ropriatea
ulinziny sucr things as course ser-up, sarticipants
recruitment, child care arrangement ana re-entry
planning.

b. Creating an /individual model nurtures an awakening to
the feminine revolution, and this is _assisted by
establishing s mental image through creating a private

symbol, developing a new style and learning to use a life
timeline.

c. Vocational engagement as a tactic p(ovides fo.r the
vocational reorientation of the woman in the famlly by
giving her a dailv send out to an assignea vocation,

encouraging her to use a daily journal, and providing a
weekly accountability.

d. Woman enableme: it releases the missional woman from
mar-  responsidiities usually placed upon her so that
she wiii be abie 1o 1axe a new role which is implemented
through the assiaging of family duties ana activities,

creating an obeaience structure, and missional
budgeting.

4. RE-EXPERiENCE FAMILY

Whereas family life has been
through - vocational demands up
combinatior: of the feminine an
family re-experiences itself thro
missional retreats to move it to

weekends that will enable se
recreation, travel, brooding and missional planning.
a. The twentieth century family uses the tool
course to develop its missional
tormulation of a family plan
enablement, and children’s growth

the parents for missional activities
visitations.

style through
including financial

including personal

b. A family can re-experience itself throu
as a missional unit through the us
recreation and entertainment through the arts,
self-conscious celebrations and travel through trip

constructs planned to meet the missional and imaginal
needs of the family.

c. The family can make use of a missional retreat to write
a constitution, evaluate past family structures and plan

neéw structures including an education model, and to

structure an annual retreat for the parents as a time of
redecision. .

d. The family weekend can be a means whereby the family
explores other cultures or enviroments, broods, plans
and evaluates the family missional plans, deepens the
spirit life through the family odyssey enabled by all
members participating in the work structures.

I. RENEWING THE FAMILY LIFE

Renewing the family life tactic is intendea to -
experience iife individually and corporately as

enable the family to re-experience itself in a
comradeship.

edesign the family as an authentic unit
mission for the common good of all m

increasingly fragmented
on the father and the
d youth ‘revolutions, the
ugh family courses and
ward intentionality and
mission as they can participate in group outings and family

f-conscious celebration,

s of a family

structures that free

gh group outings -
e of intentional
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WOMEN'S ORGANIZATIONS

MU‘BUM PIECE .

ARENA : WOMEN
FROM : GUWOMEN'S ‘FORUM

Adult Education Association

All Nations Women's League

Alliance of Media Women

AAUW (Associlation of University Women)*

American Women's Association®

Asgsociation for Asian Studies*

Association for Female Executives*

Association for Women in Science

Assoclation of Junior Leagues, Inc.

Association of Women Lawyers¥

B'nai B'rith Women*

Campfire Girls*

Catholic Women's League®

Church of Latter Day Saints Women*

Church Women United*

Council of Jewish Women*

Federation of Business and Professional
Women's Clubs, Inc,*

Federation of Press Women

Federation of Organizations for
Professional Women*

4-H*

General Federation of Women's Clubs*

- Girl Scouts*

Hadasggah

Tagtitute of Spanish Speaking Women

I.CWR (Leadership Conference of
Women Religlous)

Leigue of United Latin American Citizens

T.eague of Women Voters#

Lutheran ‘hurch Women*

Medical Women's Assgociation

Nal 1onal Council of Negro Women#®

Naiional Council of Women

Nat tonal Education Association*

NOW(National Organization for Women#*

North American Indian Women's Association

Nurses Assgsociation¥*

Pan American L.iaison Committee of
Women's Organizations

Phi Delta Gamma

Piflot lub Tnternational®

Quota international*

Professional Women's Caucus

Public Health Association

Soroptimigts*

Unitarian Universalist Women's Federation

United Auto Workers International Union

United Presbyterian Church Women¥*

United Methodist Church,Women's Division¥*

Women in Communication, Inc,
Women in Community Service
Women's Action Alliance
Women'’s Caucus for Art
Women's Clergy Association
Women's Equity Action League
Women's International League for
Peace and Freedom
Women's Political Caucus
Women's Voluntary Services
YWCA*
Zonta International*

*International Organizations
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Global VWomen's Forum -Xx-

We're in a transition, as Mr, Boulding has sald, For the women of the
world there aren't any models for what this Is. The women of the world have
said, "It Isn't like grandmother, and | don't know what granddaughter is like."

In every woman today, two women are llving. (I'm a Gemini, so that makes
it a little more helpful for me.) There Is the woman who is angry and frustrated,
She is angry at centuries of wanting to get her creativity in, in a way that has
not been allowed, not been open for her. She is angry at a situation where a
human being does llve, yes, does live Ilke a dog! -- in many places of the globe.

- And at the same time there Is a woman alive in each of us who longs .for
the comforts of belng protected, belng taken care of. It+'s sort of Ilke being
on a 'bongo-board', | think. There are two women alive in every woman.

But the key to the edge of the female revolution today is that conscious-
ness-raising Is over. Once you know that a revolution Is going on, then you don't
have to keep fighting the revolution. [+ Isn't necessary for all of the women
of the world to create a battlefield. The key to the future, we believe, is
combining a significant engagement with the awakenlng that has already taken
place. And therein lles the timeliness and the cruclality of a day like the
Global Women's Forum,

Ten years of self-conscious research and testing have gone into this day,
but many years before that have contributed to I+, The women of our staff have
demonstrated from the very beginning a kind of responsibility, bearing the burden
and moving with a style and a determination that has helped in the creation of
this day. After the Trilogy, we had a group. On the 5th City mode! in those
days there was a 'blip' that arched out and it said 'auxilliary forces' and
that's who we were.

The Institute had no idea who we were and so we decided werwere that blip
on that model, and called ourselves the New Women's Forum. We have |ived long
enough now to be the Old New Women's Forum. | think 1+'s kind of fun to be one
of the old new women. We had a 44-hour course called the New Women's Seminar
that some of you may have participated In and i+ was a fine, fine weekend. And
then, about a year and a half ago, we declded that they needed to be redesigned.
So all of that wisdom and all of those years produced a day.

In the past year and a half, the construct has been changed, but not very
much,. |t has been quite a day. It is a day about being a human being. And a
particular day for women who want to be a human being. We have tested and tested
and tested that day on this continent, iIn Europe, In Asia, and this past January
in Majuro. We had three of these days In Majuro.

The day was translated. It was |lke what some of you who have partici-
pated In Town Meeting know about time designing. The women there sald, "Tell
them it starts at 8:00 if you want to start at 9:00, so that you can begin by
10:00." The day works in translation.

It's a happening; and 1f you take a look at the handbook -~ the program
== You can see that the design looks rather familiar if you've been to one
thing or another. We sing and have introductions. Ve have a conversation, a
talk, a workshop, lunch together. |I'd say that the morning is about Authentic
Selfhood. And I'd say that the afternocon Is about Significant Engagement.



A MUSEUM PIECE:
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12th Guardians Consult April 2, 1977
Tnstttuté.of Cultural Affairs
Nexus Chicago

GLOBAL WOMEN'S FORUM

I remember an invitation from the Chicago area to come to a series of
three luncheons that were called the Trilogy. The Institute from Its begin-
nings was Interested In women. The Trilogy was about how to engage women from
the metropolitan area of Chicago in 5th City. |'m here this morning because
of that tritogy. | was part of a group of women who, having attended that
trilogy, saw that engagement in a comprehensive community development project
was the most exciting kind of expenditure possible.

I don't know why you're here; maybe you took a course sometime in the
past, maybe you have participated in Town Meeting, maybe you have been engaged
In Social Demonstration. But you are here because of the one thing that we
are doing: We are spending our lives touching, reaching, moving toward every
single human being In the world, to say to them, "1t wasn't an accident that
you got born. fou are a part of the creative process of history, and the
future of that history depends on you."

We've had programs for special groups ‘through our history. Some of you
remember when most of the work the Institute did was on the University campus.
In the future we'll have many programs for special groups. | look forward to
working on the campus agaln. | suspect it's time. | look forward to a pro-
gram for the elders of society.

The Global Women's Forum Is such a program. It Is a one-day ezent in
which we do the one thing that we do. Now, every woman in the world today is
a part of the female revolution. |+ does not matter where she lives in the
world; the most rural, dusty road you can go down, anyplace in the world today,
the women who live there know that something is different. And of course i+
goes without saying, the men know that too.

Last June | was in Japan, teaching a LENS Seminar to a corporation.
There were two women on the faculty. We were the only women participating in
the weekend, which in the first Instance shocked the Japanese businessmen. But
then they sort of enjoyed i+. On Saturday afternoon, In the middle of the
thinktank, one of the teams working on creation of a proposal called me over to
their group. And | thought they wanted to ask me a question of procedure, or
whatever. They asked me to sit down, because what they wanted to talk about was
the fact that the contradictlion they were working on had something to do with
the new style that is coming forth from the breakdown of the family. Thelr
questions were, "Vhat are we going to do With the women! Our mothers knew what
to do and what a woman was supposed to do, and our wives don't act like that!"
And this was not an amusing thing to them. It was painful. They went the whole
gamut from "What my wife wears -- she doesn't wear traditional clothes. Why
doesn't she do that?" to, "My wife says that she isn't going to stay home all
the time anymore!" Although they laughed about it, i+ wasn't a funny issue for
TheT. Every human belng in the world today Is participating In the femalw revo-
ution,



