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QRIECTIVES OF THE COMMUNITY LIFE TREK
Ensure geographic community care structures

1.
2. Intensify external relationships
3. Articulate the community journey
4, Symbolize community corporateness
5. Stengthen community decision-making
6. Train local leaders
TASKS OF THE COMMUNITY LIFE TREK
1. The trek will engage the total community in an assembly, workday
and festival.

2 The trek will catalyze beautification of public space within the
: stakes through a corporate work event.
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stories and creats community songs and symbous within
the framework of a community festival.

4. The trek will establish ongoing structures such as an Elder Asso-
ciation, a Youth task force, and a Women's Club.

5. The trek will enable the structuring of stakes through the training
of stake leaders and the intensification of stake meetings.

6. ‘The trek will enable the marking of community space by erecting
sign boards, identifying streets, and creating maps and grids.

7. The trek will establish a community communication system through
local public media like loudspeakers, newspaper, posters, notice
boards and brochures.

8. The trek will enable the creation of commumity meeting spaces such
as a community center, stake and guild meeting spaces or decor
kits and ICA office.

9. The trek will train and symbolize community leadership by holding
training sessions and a commissioning ceremony.

10. The trek will initiate the implementation of a Global Community
Decor Rationale such as Global Grid, Those Who Care Symbol,
Community Grid, Timeline and community ldentification Symbol.
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TASK FORCE S-COMMUNITY LIFE

THE PRESENT STATE OF COMMUNITY IIFE IN GLOBAL DEMONSTRATION PROJECTS

Community Iife has to do with awakening and sustaining the possibility of
significant engagement. The present fundamental contradiction in HDP's

within the arena of Community Life is partial engagement of the whole community.
This is seen in the unengaged youth, ignored elders, limited focus for women,
and collapsed male roles. When segments of people within a community experience
their lives as insignificant or unneeded, their lives rgagement 1s sustained
by a cluster of reinforcing contradictions. These contradictions are un-
developed stake structures, uncared for public space and unselfconscious symbol-
ic life.

Across the HDP's stake structures are unselfconscious and therefore not fully
developed. The staket purpose is to touch every member of the community with
the possibility of engagement, provide the vehicle for implementing guild
concerns, cross barriers of age, sex, and role and finally disseminating in-
formation. The stake dynamic is undeveloped as the ongoing structure for
geographically based engagement.

The second contradiction affecting engagement is uncared for community space.
Spaces like roads, pathways, public areas, front yards and houses tell a story
about the community's self-respect or self-contempt. When a community gives
attention to public as well as private space, when it acknowledges and sym-
bolizes particualr spaces as "sacred", when it cares for its public space
corporately, it says to itself that this community makes a difference. Space
that is uncared for by the community contributes heavily to the non-engagement
of that community.

The third contradiction affecting engagement in the community's life is un-
selfconsciousness symbolic life. Stories that tell of the past and future,
songs that tell of the struggle and greatness, space that conveys care and
significance, symbols that display commonness and identity of the community
communicate meaning to people and their geography. When the symbolic life
of a community is unselfconscious or only partially developed, the depth
motivity that leads to engagement is missing.
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! Primal comnunity is the set of local social structures and relationships that !

vprovide for its members activities that awaken and sustain consciousness and which
provide avenues through which lecal van can engage in the civilizing process. In this
/sense 1t 1s the intensification of awakenment and engagement. ¢

But while these factors definc primal community, their intensification creates
another dimansion, an invisible “glue" which is the critical element for which'.
people are searching. It is “he clement of profundity which transforms geographic
settlcuent into huwman community. It is the clement sought after by churches, frater-
nities and corporations alike, but which has as yet eluded attempts to give it forwm—-
perhaps because of a concentr:ticn on one or several corponents of- this profundity
to the exnclusica of others. The "plus factor" in pricmal community is itself a cem-
plex reelity, and it is’ totally uaréachable apart froa the dynamics of awakenment
% and engaperment. .

$
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The five factcrs which are nccessary compenents of prical community are:
'1)Significant Space; 2)Historical Time; 3) Corporate Care; 4) Futuric Cause; and
5) Dramatized Profundity.’y.

</

Significant Space. The land and the people comprise primal community. The space
a people occppies is not only influential because of geographic features. The way
a pecple cures for and respects its space communicates a story of self-respect or
self-conterpt. Desiicrated property is a clue to the absence of primal cosmunity.
The land has a history of its own, quite apart from the particular people who happen
to occupy it at a given time, and in a sense, their participation in the history
of the place links them with the primordizl. The land is also a direct link with
the rest of the world. '/

Historical Time. A primal comrmunity revers its roots. The history of both the
land and the people gives primordial identity and significance to a group. This
history takes on life in the form of festivals, seazsons and celebrations which further
provide 2 thythm to life. The absence of festivals and the isolation of elders from
the mainstream of society are clues to the lack of primal community./.

Corporate Care. A primal community respects its meaders structurally. Frictions
are present, but they are "within the family" and are not the business of outsiders.
The sense of being a '"chosen people" with a specific historical destiny encourages
structural respect ‘for one's colleagues. Those structures ensure adequate sustenance,
both physical and otherwise, among the poeple and prevent a paralyzing individualistic
competitiveness. The presence of radical deprivation alongside afiluence is a clue

to the absence of primal conmunity.gj _

Futuric Cause. A major unifying factor in primal cormunity is its sensevpf a
. task to fulfill or a gontribution to make to history. This factor draws the attention
- of members away from the internal tensions always present in a group towards that
which moves beyond them. And in working on the external task, the longed-for frater-
nal sense emerges as a by-product. This is probably the least understood factor in
primal community: a land and a people who lack a destiny are not capable of being a
primal community, however close-knit they may appear to be.

-/

Dramatized Profundity. A primal community has ways to dramatize and rehearse
its identity. This "liturgical" factor maintains a self-consciousness acong the com-
munity and thus is dependent on the-presence of the other four factors. Without then
there is nothing to rehearse~-which is why so many church services and national holi-
days are so devoid of contact with "real life." But without this factor, identity is
lost in the barrage of experiences and purposes that beset cne in the multiplicity

of demands he confronts daily. /.




COMMUNITY LIFE TREK WEEK | ACTIVITY 5

The focus of the Community Life Trek during the three Week I's is building engagement
structures for the women, youth and elders of the community and training stake leaders.
Preparation tasks for the Community Assembly provide specific reasons for having initial meetings
of these groups during the first week. Leadership for each of the groups is also secured during
the first week. During the second week and out of the work of the Assembly each of the
groups is formalized and takes on a name appropriate for their community. In the third week,
the groups move through formal planning methods to project and timeline their long-range
activities,. The four weeks immediately after the trek leaves need the most specific plans so that
embryonic structures are held in being and given time to mature. During these three trek weeks,
the stake leaders are meeting daily for conversation, study, and workshop. This training will
quickly convey common memory and do some of the riractical tasks to enable a health stake
life. This includes gridding and creating consciousness of the block unit, eliciting and engaging
leaders of those blocks and creating structures to care for the health, space, and news dis-
smination of the stake. Each of the three stake meetings during the trek will be used as a
laboratory for doing a demonstration stake meeting format and engaging the stakes in planning
and implementation of the weekend events. The work of the trek during the weekday is
foundational for leaving operating structures behind.
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FIRST TREK WEEK I G

Check building and land regulations and future plans of authorities re
sites for signs, nodes, and com. center.

Arrange for architiesct or engineer to do drawings of community center
and town plan.

Get materials for village design table model, week II workday on signs &
decor.

Prepare overall designs and directions for signs, decor, story, etc.
Recruit for week II workday.
Meet with youth add establish youth task force with regular weekly structure.-

Youth plan week II trip and workday participatdon and assign themselves to
participate in stake meetings.

Have Women's meeting to discuss and decide women's group, educational campaign,
Service structure, gathering place, visible sign.

Send team of women to research educational resources in the area.

Hold Elders' Forum to choose new economic, political, cultural roles -
brainstorm community history - make stake, guild and care assignments .-

P pariedpadcin m & dret-fis
Visits in the community and trips outside the community collecting artifacts,
stories, researching history and culture.
Determine how to meet elders amd neeeds.
Formal designation of stake and block leaders,
Begin stake leaders training .- emphasize training them to gun workdays.
Finalize sign, symbolic center, node locations and stake boundaries.

Plan workday with stake leaders and make assignments.

Do in-kind development for workday materials, film projector, festival
needs, photo enlarging, brochure and map printing.

Have first weekly film, train operator, hold conversafion.

Create inital plan for Heritage Festival.

Begin community diary and map.

Hold leaders meeting to #ugx consmese on 3 week plan, suggest assignments,
decide outside participation in festival (such as other villages or

dignitaries or former community residents made ggod), assign invitations
for festival, plan their authorizing participation in 3 week plan.
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SECOND TREK WEEK I . 7

Present architect's drawings to community and leaders for feedback and
approval, revise accordingly.

Breate workday model for wk II.

In-Kind materials for symbolic community center.

Recruit for wk II,

Start youth gkills training in construction and mechanics and litieracyl
Plan youth wk II sports event and participation in workday.

Hold regular youth task force mtg and decide what youth will care for in
each of the stakes.

Hold second women's mtg to report educational research, plan education pro- )
gram for the year and first course, formulate 3 mo. goals, structures, activitiec

Determine women to train women, do detailed planning of the service structure
to be run by women. .

Women decor their mtg place or node and recruit first course.

Elders plan an economic project they will run for the community (such as
a garden, handicrats, tea house, etc.)

Elders begin care of bulletin boards, scrap book, reception room, special
areas.

Elders establi#dh a node and decor it and work with youth on a dramatic
presentation of the community story for the festival,

Continue stake leaders training and begin quarterly stake planning.

Design and print a flyer for the festival.
Hold second film, trian operator and conversation leader.
Begin Festival rehearshls and craft demonstrations. fgf

Hold 2 combined stake and guild leaders meetings for training in leading
meetings. .

Leaders meeting consense on symbolic com. center design and next wteps to
ke taken on town plan, check status of festival invitations, finalize workday
and festival.

Create missing structural (polity) dynamics.



THIRD TREK WEEK I g’

1. Build scale model of community design, put in festival location and veil.
2. Continue youth skills training and regular meeting.

3. Plan youth participation in festival, locate a meeting place and decor it.
4. Establish an Emissary program.

5. Distribute festival posters.

6. Women Begin their service structure, begin classes, create decor for training
space and prepare for festival. , _

7. Elders create a huge community story banner and prepare for festival,

8. Stake leaders continue training and decide on each stake's participation in
the festival.

9. Hold 3rd film, using local operator and conversation leader.

10. Major festival preparation; food, parade, photo exhibit, guest hosting,
street clean-ups, craft demonstrations, decor, rehearshals, time schedules, etc.

11. Leaders meeting design deciations, commissionings, guest hosting etc.
12. Publish organizational chart.

13. Leaders design meeting rythm, publish and post it,



FIRST TREK WEEKEND: VISITATION q

Get community input on sites for welcome sign, gathering places, symbolic community center and

gathering place, stake boundaries.

Detailed stake maps.

Visit stake, guild and community leaders - set up leaders meetings and stake leaders training;

hand out printed list of stake leader responsibilities.
Meet with key youth to organize youth meeting for next week.
Meet with 35 key women to organize women's meeting next week.
Do a survey of women, youth, elder, male talents and skills, in preparation for festival and decor work.
Survey women's and elder’s needs.
Tell community of upcoming workdays and Heritage festival.
Locate recommended sites,

Examine the community polity structure with the auxilary, using the HDP organizational chart a a

screen to indicate weaknesses and gaps.

ACTIWITY INTENT
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1I°T TREK WEEKEND

(VISITATION SURVEY) 10
Name of Household:
Location of Household:
1. What has changed in this community since the project began?
2. Who in this community knows the old stories about the community?
3. Who do you know that can do the traditional dances or sing the traditional songs?
4. What kinds of things would women in this community like to do that they are not able to do now?
5. What do elders need in this community?
6. What would you do different to the total community space?
7. What should be done in this stake?

8. We would like to meet with lots of people here. If we met with the women what would be
a good time? Elders? Youth?

Treker's notes:
Number of elders observed in the home:
Number of women observed in the home:

Number of youth observed in the home:

Other notes:



SECoND TREYR WEEKEND
TOTAL COMMUNITY IDENTIFICATION

i"

The second weekend of the Community Life Trek is Total Community ldentification. The

intent of the weekend is to bring to greater self-consciousness the dynamics of community life

through the creation of markings, such as sign boards, street identification, maps and grids. Com-

munication to the villages will be done with loudspeakers, newspaper, posters and brochures. The

creation of decor such as the Global Grid, Those Who Care, Time-Line and Identity symbol for
the community. Representatives from the youth, elders, stakes.'and guilds will be invited to participate

in the creation of the above products during the weekend. The day will begin with the gathered

group singing and then participating in the day. The group will be devided into four task forces
to work on Community Markings; Communication Systems; Community Decor; and Community

Story. At the end of the day, each of the groups will report on their work of the day's activity.

The community will then participate in a closing celebration.

00 CoOMM S\Q)\W 8 ATHERING Z
. (] -
1) Yy Wor kshoP CREATIOD
A:00am [ TASK  FORCES
CMTY
NAGING| 3 ve roms | Ao | ey TASK
signbaards| newspoper ﬁbbﬂ slary FoRCE
shrect gr
S i - L ENGASE-
maps  |brochure |aim art
grids  |nohee |dol—ﬂl:4y Sestival MeNT
' board sy \ plnj

500

S
~cele Zmﬁans

200 | INSTALLATION of uisible VISIBLE
accomplishments by each IDENTITY
Yask Lerce ACCOMPUSH.

4:00 | coMMON Y CATHERING cmTy |
By o

IDENTITY




THIRD TREK WEEKENpP 12
BEAUTIFICATION

The third weekend of the Community Life Trek will be an all-community workday. The
workday is designed to complete the Plaza or Community Hall, and stake beautification can be
added if sufficient supply of troops is available. The intent of this day is to enable the permanent
care of community space and symbolizes the corporatness of the community. Each location will
need to orchestrate carefully the preparation of major materials, designs, equipment, and task
delineations. Pre-preparatiom includes designating land, architectural designs, budget, and com-
munity concensus.

The total day is designed as an intense workday starting with a short gathering for
context and task co-ordination,concluding the day with singing, reflection and refreshments to

celebrate the great day of community beautification and transformation.
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Fooe™ TPEK WEEKEND 1%
COMMUNITY FESTIVAL

The fourth weekend of the Community Life Trek is a festive celebration for the whole
community that includes a fine meal. The celebration is the culmination of three weeks of
intensified focus on the community's life. The festival is a dramatic rehearsal of the community's
greatness and a demonstration of its recovered heritage. The festival is launched with a commu-
nity parade that circuits through each stake and is led by the village elders. The gathering
crowd is distinguished by stake symbols or banners. Over the Festive Luncheon, traditional
dances, stories, songs and art, allow self-conscious participation in the. gifts of the community. The
Community Games allow all the ages and each sex to participate in simple fun and are
orchestrated to occasion stake consciousness as well. The end of the festival is marked by an

Awards ceremony in which elders give out hame awards and refreshments are served. Lastly,

a symbolic gift such as a "grid" or "calender of events" is given to every family.

ACTIVITY
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FOURTH TREK WEEKEND: FESTIVAL

1. Emphasize heritage. ]

2.  Unveil community scale model.

w

Dedication of Elders guest reception room, stake nodes, women, youth and elder nodes,
and community :center.

4. Give each family a community brochure and map.
5. Commission new leaders: women, youth, elder, stake, guild, etc.
6. Formalize community organization structures and community calendar,

7. Consider awards: oldest community resident, etc.
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