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THE CONTEXT THE PLAN THE DECISION

THURSDAY FRIDAY SATURDAY SUNDAY

5:30  Daily Office ~l5E80 - palty 0FFics

6:00 Breakfast 6:00 Breakfast
Talk: Destinal Talk: Practical : Buffet Breakfast
Election of the Religious Forms of the Spirit Movement

8:00 4 Year Vision 8:00 Area Meetings
Talk Back

6 Month Practical gzzzizzgzzl
isi Final Plenar
COUNCIL Vision 2

Contradictions
PREPARATION Flerar Closing Feast

Lunch : Lunch
Way Conversation Way Conversation

Area
Missional

Edge Manuevers QUARTER III
Symposia )

Reception i Belebration PREPARATION

Hors D'oeuvres

Preparation

Opening Feast
Conversation: The 80's : Evening Roundtable
Spin: 4 Year Vision ' : Celebration

10:00 Mezzanine Mezzanine
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SYMPOSIA ROTATION

Continental Council
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SYMPOSIA
CONTINENTAL CCUNCIL
-1
MASS HDP EDGE ADVOCACY & DEVELOPMENT | URBAN
IMPACT TRANSITION TRAINING FRAMING FUTURE PROBE
~ Great Hall. | G. Research 4th Floor 4th Floor G. Developmt |G. Operations
South End North West
Claudia Gary Basil Kate Joan Ken
Haman Forbes Sharp St. Clair Knutsen Hamje
Shirley Margaret John Sam Mark Sharon
St. John Krauss i McCabe Hanson Harvey Turner
Joyce Jackie ; Charlene Michael Terry Marsha
Reese Cress Powell Shaw Weygandt Hahn
Ken 1Bill Rosemary Ilona Roseann Gregg
Fisher Staples Kennedy Jeszenezky Boone Harris
Clair John Gay Duncan Michael Mary
Woodbury Scoville Kennedy Holmes Neat Woodbury
Bruce Sally Carlos Wayne Stan Mike
Williams Enerick Ollison Ellsworth i Crow Vasler
Randy Den Karen Joel Joe Ceorge
Williams Raschke Troxel Wright Thomas Walters

-

bé%éﬁaﬁy afternoon a series of symposia will be held. The intent of the Symposia
is to provide a time when the edge of ourwork can be looked at and reflected upon,
and the practical proposals for the continent drawn up. The above arenas have been
chosen as the focus of the six symposia. :The entire council will participate in
all six, moving every 30 minutes frm one to the next.

If you have particular experience or concern in anyone of the arenas join the
related team assigned to prepare the event. The people listed above are assigned
to coordinate the respective event. These groups will meet immediately after the
evening's session.
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ADVOCACY & TRAINING
1. Framing Systems
Share models and expertise for framing. Create a framing interchange
system so offices can be currently informed of the status of national,
state, etc., frame.

2. ICA/EI/ORDER Story
Create and print an articulation of who we are for use by colleagues
and to be available for handing out to interested parties.

3. Campaign Documentation

A system for continuing documentation of the accomplishments of the
HDP's and campaigns and periodic publication and distributions of the
results.

4. Media Relations Traininzg
Institute a program of trainimg at the Area and/or Regional level
of all activz colleagues in media relationms.

5. Quality Publications
The creation and distribution of quality publications, both recurring
in nature, such as news letters, and special one time pieces.

6. Press Office at each Location

Establish an office or at a minimum appoint an individual at each ICA
office to be responsible for media relations, including not only responses
to inquires but the initiation of strategic contacts.

HDP TRANSITION

7. Signal Community Cluster

Each project would move out into selected nearby communities to begin
journeying these signal communities throu-t training residents in campaigns
and participating in regional and area manuvuers.

8. Regionél Networks

The projects should have staff and local citizens visit one another,
share reqources and authorization, and create strong regional support net-
works:

9. Passing the Torch

‘Transition requires structures he established in the projects that will
continue and leadership in the community be trained in methods of profound
living.

10. Maturation Logistics

We need to decide which projects are sufficiently mature to release their
auxiliary staff. For those which are ready, a transition story must be
created and written, and an event held, and follow-up decided on.

11. Continental Transition Coordination

Symbolic transition of HDP's. This could include scheduling of simul-
taneous events, co-ordination of phasing, and a shared story.

12. Project Transition Documentation

It is proposed that each project do detailed documentation of project
actuation as-a component of transition. This could include strategic
outside evaluations.




(URBAN PROBE cont'd)

21. STRATEGIC GUIDELINES:
Strategically use impact courses to move beyond initiation phase to
prepare for the mass impact stage in the urbam e.g., Special Economic
Forum in Cieveland.)

22. CONTINENTAL INTERCHANGE:
Devise an interchange system where winning models, event reporting,
special focus forums, network contacts, are shared with all 36
regional cities.

23. LAUNCH GUILDS:

Launch guilds in each urban situation where training and nurturing would
occur.



26. HDTS QUALITY FACULTY MAINTENANCE

The Council strongly recommends that the quality of the HDTS be maintained
and safeguarded. This includes the recommendatiom that fewer schools be

held if quality faculty are not available. To increase quality faculty,

it is recommended that the deans be continehtally assigned and the remaining
faculty be regional or areal. Possibily a training event should be scheduled
in January or February. Also the components of the school should be
evaluated and refined.

27. HDTS RECRUITMENT

The Council proposes strategic HDTS recruitment in order to effectively use
the school's gifts. This would include strategic recruitment of residents
from projects as well as from regional agencies and core representatives
from other communities. Guidelines include a broad range of ages, ethnic
groups, and human development experience.

28. HDTS SET-UP MANUALS

The Council strongly recommends that HDTS Set-Up Manuals be created to
ensure that the HDTS will be a quality happening. Included in these manuals,
should be readiness evaluation charts, recruitment plans, funding models,
materials lists, timelines and preparation checklists including such things
as housing requirements, facility requirements, food services, staffing, etc.

DEVELOPMENT FUTURE

29. PROGRAM SELF-SUPPORT

We propose that a development pitch be developed to be given at the end of
an impact event. It is recommendéd that a marketing strategy be planned
to insure funding from public/private sources and also that monies be
developed from an identified source for each impact event held.

30. GRASSROOTS PLEDGE BASE

We propose to increase the size of grassroots mailing lists so that a
broader pledge base can be built.

31. REGIONAL DEVELOPMENT . STRATEGY
We propose that more emphasis be put on house responsibilities for initiation

and follow-up of local development efforts and 2 Quarter strategies be planned
jointly by houses and development centrum on a regional basis.

32. EXPERIMENTAL VENTURE

It is recommended that "Winepress models" be looked at in the next six
months that would bring in additional program monies.
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* Elsa Batica
Elvagene Philbrook
Nancy Clithero
Suzanne Heilman
Gary Forbes
Lesley Halford
Bruce Williams
Steve Harrington
Judy Albers
Pam Thomas
Marcia Knight
Richard McKay
Eloise Patton
Kate St. Clair
William Gooch
Phyllis Allard
Don Barkony
James Chia
Mary Crane
Joseph Crocker

* Ken Henry

Pat Weygandt
Ike Powell
Larry Saraficio
David Reese
Dennis Jennings
Frank Bremner
Judi Wiegel
Sally Emerick
Gene Hunter
Jessis Clements
John McCabe
Mary Ross

Clair Woodbury
Raymond Richmond
Dorothy Baines
Isobel Bishop
Ann Duffy
Margie Gergen
Jack Gilles

* Leila McCabe

Ben Chapman

Doug Druckenmiller
Leonard Ortega
Betty Losh

Diane McCabe

Pat Blood

Claudia Cramer
Susan Craver

F. Nelson Stover
Wayne Nelson

Mark Harvey

Ken Gilgren

Mary Warren Moffett
Kathy Martin
Barbara Barkoney
John Boone

Betty Compton

Bill Grow Charles Hahn
Charles Hahn
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*Ken Hamje
Mary Lou Jenks
Sally Fenton
Everam Wilson
Gerry Evans
John Rader
Julie Michael
Leila Collins
Elinor Stock
Kenneth Fisher
Pamela Bergdall
Dick Howie
Larry Ware
George Walters
Jane Warren

*H., David Walters
Ken Gilbert
James Harris
Valerie Janis
Virginia Pierce
Robert White
Meg Wildhack
Carolyn Jacobs
Emma Melton
David St. John
R. John Gibson
Darrell Marley
Linda Zahrt
M.C. Wagner
Carol Walters
Willaim Westre

*Viola Benfield
Sharon Roberts
Carin Schuchart
Gregory Harris
Fernando Rivas
Cynthia Vance
Margaret Krauss
Don Richards
Lynn Brazen
Barbara Dennelly
Hans Peter Fuchs
Oliveann Slotta
John Rodda
Phil Townley
Karen Troxel
Robert True
Raymond Spencer
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%#Bill Newkirk
Karen Tidball
Roseanne Boone
Willie Petrick
Ruth Gilbert
Heidi Zahrt
Jan Sanders
L.E. Philbrook
Jacquelyn Cress
Paige Fisher
Ellen Howie
Sylvia Francis
Sally Emerick
Jill Rodda
Eilleen Howard
David Zahrt
Sharon Wells

*Richard Galbraith
Margynell Knutson
Jailu R. Bergara
Ed Shinn
Ann Ensinger
Judy White
Julia Wearmouth
Wendell St. John
Judy Lindblad
Lois Reeves
Terry Bergdall
Larry Henschen
Judy Sharpe Edgerton
Paul H. Hyler
Claudia Howard
Randy Williams
Joel Wright

*William Bingham
Ellen Risky
Mary Work
Carol Fleishman
Kit Krauss
Paul Schwobel
Joni Fleischman
Mary LeBlanc
Carl Stock
Marsha Hahn
Ilona Jeszenszky
Rex Todd
Richard Shealey
Fred Haman
George Howard
Fred Hess
Kay Lush
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fAnnette Bingham
Jim Fenton
Ivah Warner
Eduardo’ Rodriquez
Mary Pool
Brian Fisher
Michael Bellamy
Donald Raschke
Carla Howard
Marian Karpoff
Rosemary Albright
Joe Two Bear
Barbara Scott
Ronnie Seagran

*Elsa Bengel
Bridgett Harris
John Pool
Scottie John
George Ensinger
Carolyn Haupt
John McAdam
Carol Schwabel
Jean Long
Byrne Johnson
Terry McCabe
Vera Ariel
Phyllis Slicker
Robert Shropshire
Art Smith

*Wayne Ellsworth
Al Roberts

Rob Work

Nancy Knolton
Dorothy Roof
Paul Evans
Robert Vance
Becky Appenfelder
William Pehta
Sarah Phillips
Shirley Henschen
Mirva Hanson
Richard Stanley
Martha Talbott
Joy Thomas




