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CONTINENTAL REPLICATION STRATEGIES

SUB CONTINENT

In the arena of Demonstration Strategies in the Sub-continent,
the Order by June I980 will have initiated 2,500 projects in

25 Districts of Maharashtra., Further research and experimentation
will be started in the other three Areas of India, such as
cluster formation around the existing projects in DELHI and
MADRAS Areas, and the initiation of a project in Area CALCUTTA;
In addition forays will be made into the two remaining Areas

of Karachi and Dacca,

BLACK AFRICA

In the arena of Demonstration Strategies in Area Nairobi, the Order by
1980 will have launched a national replication scheme in Kenya focusing this
year: on Machakos District, and will include launching 1 HDP in each of 6
Divisions in Machakos plus doing a Demonstration -HDP in one addétional Province
in preparation for the next phase of replication Impact events will be used
intensively before amd after lannching a HDP in am area. Governmentzand EEC
structures will be involved in actuation and funding. The HDP's will have .
resident auxillary from existing auxillary and from the 2 HDTI's
planned this year. In addition to HDP's, a circuit model utilizing impact
events and training modules in strategic configurations wil be conducged around
Kamwelenic as a part of the phasing wiich will be done around each HDP.in the
following year. LENS will be used as a major impact strategy, both with
government: structures as a way of engaging them in actuating comprehensive
village development and in the private sector to establish broad support in®
the form of direct program funds, guardian relations and involvment in econonic
development of the villages.

This scheme is fulfilling the long-standing continental strategy of inten-
sifying the African strongholds and Bas many strategic advantages, including
Kenyas stability and progressive image both on and off the continent, which gives
it great catalytic power of demonstration for other African nations and of
releasing major funding from external somrces. It also has the advantage of
demostrating a coordinated efforttof national village development in conjunction
with government structures and funds. As it fits into the national development
plan it has a basis for ongoing government involvement towards doing the whole
nation. Timing is a critical factor in moving at this time because of the
readinesss of government, external funding agencées, and availability of troops.

In the arena of Demonstration Strategies in Area Kinshahbha, the Order by
1980 will have launched a pilot cluster project of 4 villages around Kapini,
whikh incorporates training of forces with ITI and HDTS, and will include
regular circuiting of the villages utilizing various impact events and local
planning and actuation. This will position Zambia for possible national
replication by the following yeasz.

In the afena of Demomstration Strategies in Area Lagos by June 1980,
wé& the Order will have conducted awakening events around Ijede and will Rave
positioned itselfl to initiating a buffer project in northern Nigeria by 1980-81.



CONTINENTAL REPLICATION STRATEGIES  CONTINENT SEAPAC

In Continent SEAPAC, the demonstration strategies for 1979-80 will include
the following objectives:

In Area Manila, it is proposed that the Mactan Demonstration is ready to move
from the establishment of an anchor project in the initial cluster model to
geographic coverage in 1979-80. A total of 33 projects wuould be initiated
on Mactan and Cebu and 2 HDTS would be held, resulting in 100+ trained
nationals. Authorization for this move is with the Ministry of Local Govern-
ment and Community Development. Funding would be provided by the Philippine
Interagency Council for one cluster, and World Bank for the other.

In Area Jakarta, the proposed replication model for 1979-80 is to "Do the
Nation" through the authorization of the MInistry of Home Affairs with
funding support by the Indonesian government, International Aid Agencies,
and private sources. 18 projects and 3 training schools would be components
of this demonstratiom in 79-80.

In Area Tokyo, demonstration in Korea in 79-80 would result in national
positioning for the future launching of 10 strongholds around each of the
2 projects. In 79-80, 7 forays into 7 provinces would be done to research
future projects, plus 2 major training events. Authorization includes
support of the Saemaul Community Movement and the success of Kuh Du E Ri.
Funding would lie in support by private Korean companies and potential
church and government support.




GLOBAL
PRIORS 'COUNCIL SEAPAC GRID 26 JULY 1979

THE GRID
In the arena of the SEAPACgrid we propose:

1. that there be no chanees made at this time in the continent or area grids.
2. that these changes be made within areas:
Area Tokyo - change name of renion Sendal to Sapnoro
Area Singapore - change name of region Manado to Ujung Pandang
regrid combining regions Singapore and Xota Kinabalu as
region Singapore and snlitting region Jakarta as reeions

Jakarta and Surabavya.
-
pax ]

3. that every House in SEAPAC do the kind of geo-social research that was done
in Europe during the vnast year.

CONTINENTAL COUNCIL

In order to empower the continental mission, we propose a continental council to
be held Week 13 of Nuarter IT. At this time the geo-social research will be
pulled together and the question of the arid reviewed,

CONTINFEMTAL COLLOQUIUM

We nropose that the continental colloquium held this Council consider the following:

1. create the story of "one thrust" in SFAPAC for the comming vear to cive
a comon focus to the continent.

2. look at the advantages and vulnerabilities of one vs. two Nexus locations
in SZAPAC.

3. consider how to onen up Area Ransckok this year.
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Form of Cluster Experiment
July 26 1979
GUIDE LINES TOWARD ESTABLISHING DEMONSTRATION COMMUNITY CLUSTERS
' Group 2
PREPARATION GLUE ACTUATION
Impact Campaign Community Selection Public Myth Training Design Awakenment Campaign }
1 Assembly Balloon 1. Local Identity 1. Community Event 1. Intensified Coverage }§
. . Creation 2. Extended Outreach
1. 2ii::::t;iography 2. Request Mechanism 2. Global Relatedness 2. Community Corp. Patt.|3. Social Groupings
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4. Basic Methods
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Campaign Operating Commitment Geogziphic Configurat Community Interchange
. 4, Trained local
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2. County/state Catalytic Initiation Self Support Scheme Actuation Modules Participation
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3. Local Support l,ggg:ilgommunity 1. i:ﬁil Core Commit- 1. Target Module 3. Circuit Visit
frames 2. Objective Outside | 2. Community Support Program Construct
2. Mobile Teaching Tm
4, Engaged Guardian presence. Mechanism 3. DOOP
Core 3. Visible Actuation 3. Priv./Publ. Funding| ;° 4, Resource Developmen
4, Local Economic 1
event 4. Cluster Guardian Structuri Teams
4Cluster Victory Core ng
Celebration




TOOLS FOR 1979-1980 Group 2 Continental/Area Councils

In approaching the Summer of 1980 and in preparation for the

new decade and the new millenium, Councils will become a primary
tool in shaping images of the global vision, in developing campaign
strategies for the global task and in deeﬁihg the common resolve.
The Global Priors Council has particularly expressed concern for
councils' astugglin anew with an adequate geo-social analysis of
their geography, with rebuilding the strategies for orchestrating
the two campaigns, and with mobilizing the training dynamics
necessary to strengthen the movemental forces and provide massive
formation. It is recommended that a yearly rhythm be established
by each continent which allows for an appropriate rotation of
continental, areal and regional councils, and providing for any
decision about future Global Councils. :

In looking thru GRA documents and Council working papers, these
specific recommendations were found:

I That Continental Councils
- be held late in Quarter II
- use the global symposium method
- do geo-social analysis
~-design grand and operational strategies

- build 4 year plans and design a trams rational global holding chart.

- build strategies relative to demonstration towns.

II That Area Councils
- build 4 and 1 year impact plans
- workshop the myth factor
- workshop framing network exchange plans
- plan the order prowess training needs
= build a strategy for offensive framing
- look at ur and culture studies
- commonize models for sojourn and intern relationships

Other arenas waich were suggested for consideration at area level were:
urban strategies, expansion, replication, relationships with established

religions, self-support, development plans, order council financing,
south meetings and special troop configuerations.

The GRA Documents on Foundational Contexts and M.A.P. strategies should

definately be used in the planning of the councils.



DEMONSTRATION COMMUNITY CLUSTER Group #
The One - Year Covenant
. ) Y
Funding by r Cluster Level Local Level
Local Units Commitments Commi tments
. e
1. 100% of costs of ‘l. One Year of 1. Initiating
local events such Participation. Consult
as the consult and
workdays . 2. Monthly Actuation 2. Monthly Workdays
Modules
2. A pro rata share .
of cluster acti- 3. Quarterly Cluster 3. Weekly Planning
vities such as Exchange Meetings
modules, circuits
and leadership 4. Community Methods 4. Hosting of
training Demonstration Visitors and
(Town Meeting) Consultants
5. Year End + 5. Quarterly Town
Celebration { Meetings
The Anticipated Results
, il
1. Expanding Economic Autonomy. 3. Enhanced Citizen Participation|
2. Public Space Transformation 4. Trained Leadership
5. Revitalized Social Services

THESE GotoBLivB S

TASK FORCE COMMENT

We recommend the foregoing Guidelines (overleaf) and Covenant to this
Council in this context: The guldelines and covenant are meant to set broad
parameters for the greatly variant experimentation now going on across the
globe where demonstration and awakenment are converging. ey are meant to
outline a strategy and not to suggest a program. They intentionally do not
set goals or numerical objectives. It is further our recommendation that
Operations Centrum begin to pull together common models of implementation
such as designs for the community modular events and a "consult" design. It
sSeems to us imperative that we leave this Council with continental and/or

areal symbology which gives momentum to the direction indicated by the
guldelines.
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GLOBAL PRIORS COUNCIL OBJECTIVES ' CONSULT II
Chicago Project Transition Event July 26, 1979

(CansveT I Group 2/

The Project Transition Event will mark the completion of the consultant
role of the auxiliary and the transition of the project into a demonstration
of self-sustenance and extended care. The following are the objectives of such

a transition event:

1. Symbolizes community self-reliance, self-confidence, self-sustenance
through the redefinition of the catalytic core.

2. Refocuses the community vision through the creation of a 2 year
development plan.

3. Celebrates the completion of two years of actuation through the
documentation of program implememtation.

4, Displays the community's committment to the globe through ‘the decision to
oacasion awakenment in the surrounding geography.

5. Rehearses community polity through the full operation of the community
organization structures.

It is recommended that the 24 original projects as well as other two year
old projects which have not already dramatized this transition use this instrument
as a rite of passage to a new phase. The enclosed model used in the Nadlapur
H. D. P. is offered as a possible design for global use.

PrETrs N



PROJECT TRANSITION EVENT TIME-DESIGN

Nadlapur Second Consultation

June 1979 Group 2
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Group 3

THE GLOBAL BAND OF 24

In the arena of the Band of 24, it is the intent of the Order to

give the entire band to history by transfering control of the community
structures and programs to local residents, documenting the dramatic
changes, and establishing linkages of each project with regional support
networks and with surrounding communities.

Recommendations:

1.

4)

5)

We recommend intensifying the Band of 24 by distinguishing two
groups of projects for conducting the transition experiment:

A B
Inyan Wakagapi Pace Kreugzberg Ost Ijede
Lorne d L'Acadie Kapini Kawangware Bayad
Sungai Lui Oyubari Isle of Dogs Ivy City
Oombulgurri Termine Kelapa Dua 5th City
Nam Wail Majuro Sudtonggan Maliwada
Hai Ou Vogar Kwangyung Il Cano Negro

A: Communities in which no I.C.A. staff will reside by June 30,
1980 but to which continued support will continue.
B: Communities In which I.C.A. staff will continue to reside
beyond June 30, 1980 in order to:
a) conduct urban research,
b) maintain continental and national strategy,
c) operate training and program centers.

“Recommend designing the maneuvers and configurations which will

intensify the communities' engagement in Awakenment and Demonstration
programs and events in light of the total areal mission.

We recommend phasing the project transition to community leadership
by holding the following events:
a) A Corporate Patterns (D.0.0.P.) Maneuver to strengthen community
structures,
b) A Demonstration Community Circuit module to initiate the
communities' participation in the Awakenment Campaign,
c) A Community Economic Systems module to insure that the management
of the communities' economics in in their own hands,
d) A Community Assembly to evaluate the projects' journey &nd
to plan the future directions.

We recommend that Global Operations Centrum conduct a management
skills school and create maneuvers to insure the economic viability
of local industries.

We recommend preparing a design for symbolizing and publicizing the
new stance of community autonomy.
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GLOBAL CENTRUM FUNCTIONS

(Working Draft)

Quarter I

July 28, 1979

DEVELOPMENT

RESEARCH

OPERATIONS

MANAGEMENT

Metro Circuits

Basic Donors
Comprehensive Geography
Regular Circuitry

Regional Engagement

Historical Ground

Transparent “ethods
Positional Tracts
Library/Archives

Classical Religions

Awakenment Programs

Schedulina Events
Program Refinement
Materials Commonality

Impact Pedagogyv

Fiscal/Legal Services

ICA
EI
OE

Inkind

WContinental Axis

Major Grants
Government Contracts
Patron Webbing

Apeal Support

Practical Edge

Social Methods
Human Develonmt Documents
Primal Communitv

Urban Probes

Development Projects

Actuation Repository
Phasing/Documentation
Acceleration Assistance

Framing/Funding

Physical Sustenance

Personnel
Facilities
Housing

Kitchen

Global Systems

World Frame
Master Index
Pyblic Image

Reports Interchange

Pluriform Order
Religious House Functions
Formating Studies
Ordgr Interchange

Emerging Forms

Forces Formation

Guardian Fngagement
Training Programs
Formative Events

Staff Deployment

Media Production

Design
Media
Publishing

Distribution




Global

I

Pr‘ogr'o.m @alcndar

Jupy
1939-80

(i e dereinses

OTTAWA ex
consdT o

P

ACADEMY

September Nauember
S
(3 HDTS SUDTONGGAN MACTAN HDTS HOTS
A SnsuLys Kwang Yung J| Kow po TAT KELAPA DUA
iTi WEAT $amei SLAPAL Lams
P MAacTAn
A BuBun I KOTS EAST 3aVA EAST.JAYA 19 e
c CoMsulT CONBULTS
s [ewr-femy )
v |_Advanccd Scheel [ Advamced Scheel |
8
ors °
A [ 1 [[Hors Pwers | [wors |
i Giors ]
HOTS HDTS
. = [rers ] [wors ]
L
- HOTS
11’_« HOTS BUENOS AIRES [WMNWN HOTS cANG NEoRS
MAL
:‘ uwp CHILE  cARACAS
S
© IN
Y
r 1A
Ty M
E GWF
TREK,
; A
~N
HDTS K AWANGWARE
: iy 3
. ez PR T v s
-4 De
(‘. I LENS TREK Frrr s T\ NAIRGBI
i LUSAKA NAIROBI ITL DOUALA RAChAYS 1
: Mt |

LUusAca COMIULTS

ACADEMY




Global Priors Council

July 25, 1979

GLOBAL ORDER TRANSITION
Backup Materials

The Issues and Concerns/1984

Staying on the Waves
of History

Becoming a Pluriform
Historic Order

Responding through
Campaigns & Strategiles

Watch the World,
Create the Symbols

Public Face,
Common Spirituality

Societal Campaigns,
Movemental Formation

Revised declaration
of the Spirit Mvt,

New mythology of
cruciformity

Explosion of our
cultural dutput

Transparentized
archaic images of
major religions

Peoples of heritage
are standing with
future (Abor,/Am.
Ind.)

Pluriform staffing

Clarification of 3
entities:0E/ICA/EI

Public story suitable
for religlous bodies
& governments

Recognizeable struc-
tures of symbolic,
extended, movt. or-
der dynamics

Historic order/phblic
declaration

Polity statement of
transparentized reli-
glous order

Constructive family
§tance

Each hold to religious
heritage

Include those of no
religious heritage

Ghandhlan meetings
New Customary

Basic whys articulated-

symbolic & social functions

of historical order

In all 54 areas
Replication in 6 nations

Band of 24 model corpora-
tions to do new economic

18 spectacular Urbans

Governments take ofer
grassroots renewal

Out of 1lst 24 projects

Staff assignments-ICA
as well as Order

2000 more globally as-
signable troops

GRAs=multicentered and
rhythmic

Student House-every
continent

Training centers at every
reglonal house

Network of cadres globally
linked

Totally new formation
of course constructs

Grash GLS-7 languages

Area religious houses,
local movement houses




Global Priors Council July' 25, 1979

GLOBAL ORDER TRANSITION

In the arena of Global Order Transition, it is the intent of the Order
to self-consciously symbolize through an event in 1980 the thrust of the
20 year march to come and the Order journey into a pluraformity. The shape
of the Order would be formally celebrated in 1984,

RECOMMENDATIONS

1. Prepare during the 1980 council a new working draft of the Proleg@mena
and Det¢laration of the Spirit Movement

2. Commission the 20 year march during the 1980 council
3. Hold 3 simultaneous GRAs in 1980

4, Hold 1980 Global Priors Council outside North America, preferrably
Third World

5. Create rationale for additional assignments to 1980 Global Priors Council
6. Begin preparation for 1984 Global Order Council

7. Create a 20 year timelined vision, broken down into 5 four year blocks

of strategic objectives te inform the nature and structure of the new
pluriform Order. Create a 5 year thematic journey timeline

8. Create a six month design for a series of Religious House collegiums,
Area Council-and Research Centrum sessions which would address the various
issues of the 20 year vision and the pluriform Order during 1979-80, The
results would be interchanged quarterly for further review and evaluation.

9, Work on the classes of the Order

18. Push the People of God triangles to establish clarity on the movemental,
extended and symbolic Order dynamics

11. Research universal ordering dynamics

12. Research multiple forms of worldreligions

13. Devise rituals to empower the vows of poverty, chastity and obedience
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THE WAY
KEY: T '
y FINALITY of the WAY t THINKING of the wWAY ACTLON of the WAY BEING of the WAY
L. W?at it Service of the World . Reasons of the Heart Maneuvers of the Void Witness of the Spirit
8 .
“ How 1t |
functiong
3.How it is§ ' ‘
experienced Overagalnst Seduction of] Over 4gainsi Sedu tiom Over against Seduction Crer against Seduction
4. What it Security ' of (deas of Accomplishment { o1l Beiag Somebody
: Kn Dn
CONSCIOUSNESS ENGAGEMENT
1. Final Sovereign 1. Human Factor 1. Indicative Impact 1. Problemless Living
2. Radical Contingency |[¢ 2. Endless Journey 2. Inevitable Expendi~ 2. Transcended Rage
* 3. Active Invasion 3. Jolting Insight ture 3. Teeming Life
4. Fertile Source 4. Being's Disclosure 3. Perpetual Demand 4. Resurrected Exis-
4. Envigorated Style tence
1. Inexorable Force { 1. Relational Tmiverse 1. Primal Sympathy 1. Groundless Confidenc
2. Comedy of Care 2. Situatiomal Trans- 2. Grounded Motivity 2. Shattered Plans
3. Unexpected Intrusion |I cendence 3. Consuming Mission 3. Final Transformation}. .-
Kn 4. Divine Economy | 3. Perpetual Uncectaiud 4. Sacrificial Passion 4. Being's Future
ty
) e 4, Authentic Life
| DEATH {INTENTIONALITY CREATIVITY JOY
1. Impartial Power i 1. Futuric Anchor 1. Corporate Invention 1. Spontaneous Gratitudj
2. Termination of Action 2. Decisive Posture 2. Impossible Demand 2. Temporal Detachment
3. Looming Spectre t 3. Demanded Model 3. Irreducible Tension 3. Profound Animation
Dn 4. Vocational Profundity 4. Straiegic Effecti- 4. Transparent Power 4. Final Blessedness
! vity :
| WHOLENESS N TOTALTTY T ETERNALITY
1. Historical Indicative I 1. Inclusive Covenan: 1. Temporal Solidari:y 1. Beiug's Partir{patioﬁ
2. Inclusive Context 2. Universal obligat ior 2. Cosmic Anoiatmeni 2, Havionious Sarround-
Bn 3. Blurred Distinctions 3. Life Accouuiahiliiy 3. Nobody Winner ings
4. Particular Signifi- 4. Original Tategrity 4. Being's Victory 3. Endless Meaning
cance { 4. Kingdom's Presence
11__ s

\,



Global Priors Council

TIMELINE FOR COUNCIL CLOSING

July 1978

THE CONCLUDING DELIBERATIONS

COUNCIL CLOSING

The Theater Maneuvers

Complete Maneuvers
Chart and para-
graphs

Type copy and
submit work to
publishing house

The Final Celebration

—
16— k,'-j‘i‘-{'.{ v\
Teams report for

celebration
preparation tasks

Sherry in the
Winners Circle

The Celebration
Twvent

Teams report for
clean up tasks

The Grand Plenary

KPP

Buffet breakfast
in the Winners
Circle B4y

The Grand Plenary

The Context for
the Global Assign-
ments

Teams prepare for
the final meal

The Final Meal

12:30 The Closing

Feast

The Commissioning

\rzuz, E'_n E:‘ L’—C‘uw:‘(yo#
The Camp Nava Gram

Prayas presentationg
(Guild Hall)

The Building
Restoration




