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GLOBAL EXPANSION STRATEGY: New Grid
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Our strategic objective is to position ourselves as already
present on all nine continents by adjusting our grid so that

it fits the geo/social reality of the world.

We propose to do this by making the following four changes in

our grid:
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Gm’a_l Prior’s Counci STRATEGIC OBJECTIVE STATEMENTS y &%

ARENA GLOBAL EXPANSION STRATEGY

T(dm |

CONT iiXT : )
History has brought us to a destinal turning point wherein a quantum leap is
required. This leap moves _us beyond the danger of plodding on a one-to-one indivi-
dual basis in endless succession, to the new, emerging global 'society. This leap
provides a new momentum to move through impact events and social demonstration to
the one society, and to practically break open all 54 areas. -

Making this leap gives us the concrete possibility of building the global myth-
ology and privides a focus for our programing and research. This leap takes the
"pressure" off of deeper and deeper commitment to hundreds of local situations, so
that global awakenment and engagement can occur in thousands of local situations.

Moving now to the 54 areas enables us to claim our geography and take charge
of it. TFor example: the USA in 1968; Latin America in 1973; and Maharastra in 1976.
Moving to claim our geography was the first key step in catalyzing later explosions.
of the movemnet. We are now on all continents, and face a clear demand to cover
all areas.

Moving:now to the 54 areas empowers our concern for a global council. It en-
ables us to move toward fulfilling our responsibility to the globe before the council.

THR AREA HOUSES
(proposed grid) .
1. San Prancieco YR grATEMENT
2. Edaonton
2. ghtc:go
« Houston
5 Hovorem {n the arena of the Global Expansion Strategy, we will have
;' ::1,:,:‘" ;u:che: into the social penetration of every area of the
. e
8. Habece globe, by June 30, 1980.
9. Caracas '
10. Lima .
11, Biode Janetre A Xh:la ;rill involve the implementation of Phase I of the
g: mzium A:ea Henetrat::l.on Scheme. It will require opening 7 new
15, Legow A ea Houses, designating Priorship to an additional 8
1, ‘;:;;“;“" Al:eas and assigning practical research of the untapped
17, Deiht reas to the Centrum Band and the adjacent activated
18, Medras Areas.
19. Calcutta - :
20. Cairo
;;.. Suva
« Sydne
23. si,,s,;.,,. SCHEME POR PENETRATION OF 54 AREAS
24, Manila
25. Tokyo
Phase
;g: Hong Kong Configuratis 1 u m w
28. Paris '
29. Rome
30. Prankfure
31, WVarsaw Al Existing Area Houses The 31 A1+7=38 38 + 6 = 44 4 + 5= 49
32. Douala
33, Madrid
34. Stockholm
35. Budapest (PHASE I)
36. Bangkok
37. Dacca Douals Algt od Irkuretsk
38 Abtdlen Hedr1d _ Tetanbal Peking Tashkent
39. Algiers Stockholn Betrut Teheran Shanghai
40. Istamdul B| New Aroa Houses Budspest Addis Abade Karachi c!n.ngkhm
41. Beirue (PHASE 1) Bangkok Moscow Lhasa Hanoi
42, Addis Ababa Dacca Johannesburg
43. Moscow Abidjan
44. Johannesburg
45. Odessa
46. Peking
47. Teheran (PHASE III) Algters Odessa Irkurtsk
48. Rarachi . letanbul Peking Tashkent
49, Lhasza C| Designated Priorship Beirut Teheran Shanghat
50. Irkurtsk Addia Ababa Karachi Chungking
S1. Tashkent Moscow Lhasa Hanod
52, Shanghat (PHASE IV) Johaanesburg
53. Chungking : ::m;
54, Hanoi essa
Teharan Irkuresk
Raracht Tashkent ’
D] Positioning Research Lhasa Shanghai
Irkuresk Chungking
Tashkent Rsoot
Shanghat
Chungking
Hanog

7y 'QJ ’



Global Prior's Council July 24
STRATEGIC OBJECTIVE STATEMENTS Y 1979

ARENA GLOBAL,EXPANSION'STRATEGY

CONTEXT :

History has brought us to a destinal turning point wherein a quantum leapiis
required. This leap moves.u$ beyond the danger of plodding 6n a one-to-one indivi-
dual basis in endless succession, to the new, emerging global society. This leap
provides a new momentum to move through impact events and social demonstration to
the one society, and to practically break open all 54 areas.

Making this leap gives us the concrete possibility of building the global myth-
ology and privides a focus for our programing and research. This leap takes the
"pressure”" off of deeper and deeper commitment to hundreds of local situations, so
that global awakenment and engagement can occur in thousands of local situations.

Moving now to the 54 areas enables us to claim our geography and take charge
of it. For example: the USA in 1968; Latin America fn 1973; and Maharastra in 1976.
Moving to claim our geography was the first key step in catalyzing later explosions.
of the movemnet. We are now on all continents, and face a clear demand to cover
all areas.

Moving:-now to the 54 areas empowers our concern for a global council. It en- .
ables us to move toward fulfilling our responsibility to the globe before the council.
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Global Prior’s Council STRATEGIC OBJECTIVE STATEMENTS ’

ARENA 24 Transition.

Group 2

(Put all strategic objectives on one or two pages)
(title each section)

STRATEGIC PILLARS

In the arena of the 24 transition dealing with Transition Pillars, by June 30, 1980,
we will have held five common events globally in every one of the 24 Showpiece Projects.
These events will be commonly designed and orchestrated:

1. A Corporate Patterns (D.0.0.P.) Manoeuvre in relation to the Community
structures.

2. A demonstration community circuit module for the village's participation in
the awakenment campaign.

3. A Community Economic Systems module to assure that the management of the
community's economics is in their bands.

4. Experimentation with the voyage construct for village leadership.

5. The holding of Consult II.

FORMAL DOCUMENTATION

In the arena of the 24 transition dealing with Formal Documentation by June 30, 1980,
we will have documented the 24 in relation to the economic, social, political and
human factors. Screens will be established to objectify the profound journey of the
villages through each of the four arenas. Each of the 24 Projects will write its
documentation and forward it to Research Centrum for publication. A selected number
of Projects will invite professional evaluators to do formal documentation for
worldly credibility. :

DEMONSTRATION EXTENSION

In the arena of the 24 Transition dealing with Demonstration Extension by June 30, 1980,
we will initiate a local band of at least four demonstration communities around each

of the 24. Each Project training and deploying its residents will implement an impact
campaign within its surrounding geography, a follow up and selection circuit, a
globally consensed set of guidelines for actuation within at least four demonstration
communities and an ongoing circuit rythm (no less than bi-monthly).

This process would effectively begin with an impact training week in the HDP which

ends in actually launching the fmpact campaign. Strike forces and GRA tools will be
crucial to this strategy.

LEADERSHIP MATURATION

In the arena of the 24 Transition dealing with Leadership Maturation, we will have a
core of corporate local leadership in each of the 24 who:

1. Are able to discern contradictions, plan and implement programs and are
involved in all project decision-making.

2. Are managing the local programs and have ongoing management training structures

for their replacements.
3. See themselves as part of Global Social Demonstration.

A significant number will have participated in HDTS or modules, as well as movemental
councils. Project leadership will be responsible for 10 impact and demonstration
circuits in their regions.
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STRATEGIC OBJECTIVE STATEMENTS uly 24, 1979

ARENA __ 24 Transition Group 2

(Put all strategic objectives on one or two pages)
(title each section)

SHOWPIECE INTREGITY

In the arena of the 24 Transition dealing with Showpiece Integrity by Jume 30, 1980,
each of the 24 Projects demonstrate excellence in economic .development through
generating projects from community-managed industries and businesses that are
channeling substantial support into Social Programs; and striking community design
highlighted by a unique community landmark; a weekly, quarterly, yearly rythm of
events which reflect corporate patterns; and programs that care for the health,
education and welfare of the community that are visible and self sustaining.

GLOBAL~-LOCAL SIGNIFICANCE

In the arena of the 24 Transition dealing with their global-local significance, by
June 30, 1980, we will have related to each Project the particularity of the sign
that it is within its own societal contradiction.

This would be done by having a workshop with the local guild and auxiliary to articulate
the particular sign quality over againgtthe local contradiction. The strategic global
particularities and roles of the 24 would be decided and bombined with the local

imput and areal discernment of the significange give an articulation of the global

story of the 24 and doeuymentation of their diverse accomplishments in the field of
human development. One concrete result might be a second blue book highlighting the
global—local significance of the band of 24 as they enter the time of transition.




Global Prior's Council

July 24, 1979
STRATEGIC OBJECTIVE STATEMENTS

ARENA CONTINENTAL IMPACT STRATEGIES Group 3

(Put all strategic objectives on one or two pages)
SEAPAC (title each section)

By June 1980, the Order will have moved to the next phase in
all of the Areas by doing:

1. Systematic Geographic Coverage (éounty and polis level)
of GCF in Japan, New Zealand and S. Korea. :

2. Strategic Mass Demonstration (multiful forums and clusters)
in Fiji, Korea, Taiwan, Malaysia, Australia, Indonesia and
Hong Kong, including demonstration towns and communities.

3. Massive Geographic Coverage (every village or region) in
Guam, Western Samoa and American Samoa.

4. Inclusive Social Programme (network invitation and engage-
ment) in the Marshall Islands and Mactan,

5. Forays into Bangkok.

6. ITI in Western Samoa and HDTS in Area Manilla and Area
Singapore.

7. New project initiation in Indonesia as a result of multiple
forums,

EURASIA

By Jume 1980, the Order will position for work in this continent 1)
by making pilot forays into Eastern Europe from Area Frankfurt

and 2) doing research entrees into Eurasia from networks (i. e.
universitées, corporations, religious orders) and establishing
ourselves in Vienna as the port of entry to Eastern Europe in
STockhold and Frankfurt.

CONTTINENT ORIENT

By June 1981, the Order will:

—--penetrate present onenines of borders to the world bv intentionalizing
contacts with China through occasional foravs (probably as a tourist)
and building a file of contacts.

--have made unofficial research and contacts which will have nroduced
additional data to enable recommendations to be brought to 1980 Council
regarding overt ICA presence in China. Research will be conducted in
Area Hong Kong from Korea, Japan, the Phillippines and others that ¥ill

be available.




Global Prior's .ouncil
; STRATEGIC OBJECTIVE STATEMENTS July 24, 1979

Continentd Impact Strategies
ARENA ’ Group 3

(Put all strategic objectives on one or two pages)
(title each section)

Continent NAME

By June 30, 1980, we , the Order, will do a cluster demonstration
with the other v111ages in Bayad's "local council unit" catalyzed
by Bayad vdllagers.,

By June 30, 1980, we, the Order, will do eontinental areal
investigation in Areas Algiers and Istanbul, bracketing areas
Tehran, Addis Abbaba, and Beirut

By June, 30,1980, we,the Order, will do research forays into
the Sudan, Khartoum region or Area Cairo.

By Jdune, 30, 1980, we, the Order will impact networks of
Cairo using LENS, Global Womens Forum, etc.

By June, 30, 1980, we,the ORder will polish the E1 Bayad
Human Development Project by doing practical visible signs

By -June 30, 1980, we, the Order, will do sy stematic geograhic

coverage with a total of 250 Community Forums (10 per governorate),
incl uding 100 forums under UNICEF sponsorship.

Continent LATIN AMERICA

By June 30, 1980, we, the Order:

‘Will begin the breakloose of corporations thru the use of a Lens Trek ip Octoberyor
November.

Will build the Guardian Network by having a continental Guardian Meeting in April
or May

Will hold LENS, GWF, GYF and explore framing possibilities in Columbia and
Argentina.

Will have held a Town Meeting in each region and explored and have begun to develop
funding sources in San Jose Region (Costa Rica).

Will hold at least one Town Meeting in every metro, explore and hegin to develop
funding sources in Region Mexico City. -

Will build a strong colleague base by holding Town Meetings in each region in Chile,
Brazil and Jamaica.
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STRATEGIC OBJECTIVE STATEMENTS
ARENA CONTINENTAL IMPACT STRATEGIES Group 3

(Put all strategic objectives on one or two pages)
(title each section)

CONTINENT: Sub-Asia
TAthe-arena-of -Cohtinental Imppact Strategies and dealing with

the Maharashtra replication plan, by June 30, we will move towards 100
Town Meetings in one taluka of each of the 25 districts . in
preparatéon towards - the 2500,

In dealing with Human Development project expansion in Sub Asia, we will
do impact events and town meetings to release one project in ARea
Calcutta and one project in Region Colambo in Area Madras (Schrilanka)
and village clusters (town meetings) around Sikror and Nadlapur.

To impact the 15% networks of the 4 active areas in India, we will hold
impact events in the key areal cities of Bombay, Delhi, Calcutta, Madras
» also Hyderabad and the 25 division centers of Maharashtra.

In Continent Eupope:

We will do strategic mass demonstrations (multiple forums in selected
territories, i.e. clusters throughout the region) in Areas London, Paris,
Rome and Frankfurt, namely the nations of Ireland, U.K. , France, Italy,
Netherlands, Belgium, West Germany and Austria.

We will do massive geographic impact (every village invited-massive

regional coverage) in Area London, around the Tairgwaith HDP, Area Paris, in thé

Brussels region, Area Rome, around Termine and area Frankfurt in Frankfutt
Rbgion (Ruhr Valley).

We will do regional forum pilots (demonstration events in each region) in
Areas Madrid and Stockholm, namely the following countires, Spain, Protugal,
Finland, Denmark, Nozway, Sweden and Swi_tzerland.

We will do regional geographic proves (regional demonstration events®*_ in

Area Madrid . ', region Madrid, and Aaea Stockholm, Stockholm Region.
(** 1 per metro)

BLACK AFRICA

By June 30, 1980, the Order will move to strategic mass demonstrations
(multiple forums in selected territories) of village meetings in southern
Nigeria, possibly in the whole country.

=will hold an ITI in Area Douala and establish an ICA presence.
-will do impact saturation in 41 locations across Kenya.
-will hold an HDTI in Ijede with participants from Ghana, followed by

impact forums in Ghana add hold an ITI in Xambia with participants from
Zaire, Botswana and Malawi.

i
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STRATEGIC OBJECTIV.. STATEMENTS

(Put all strategic obje:tives on one or two pages)
(title each section)

!
{
!

5 NORTH AMERICA

By June 1980, the Nvder will:

--deal with satuaration in North America for future positioning
by doing massive 2eographic impact in 3tleast one to two states
per area and one »rovince in Canada.

——carry out a coordinated mass demonstration bv the three Native
American projects (Minto, Vogar, Inyan Wakagpai and Pisinemo) in the
surrounding Native AMerican communities.

--do city satuzation with all the battery of imract tools tyine into
strategic cities decided by each araa.

! --combine forces from across areas and bi-areas to carry out the
| state camoaiens.

--have opeations and development cetrnum teams out of Chicago working
with the areas on funding, authorization and framing, packet creation
public reations to do the targeted state campaigns and position others.
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ARENA _ REPLICATION SCHEMES Group 4

(Put all strategic objectives on one or two pages)
(title each section)

1) CIRCUIT CLUSTER EXPERIMENTS

In the arena of replication schemes dealine with Circuit Cluster Experiments
by June, 1980, We the Order will have launched 4 varied but similar experiments
in the Philippines, Korea, Indonesia and Mississippi to develop new alternatives
for doing the 2,000,000 villages. The 4 experiments will use existing Order
personnel (i.e. no additional extranationals) and village leadership. To
maintain basic commonality, each experiment will operate within a 2-vear timeline
and utilize all of the following dynamics: initiating consults, regular circuits,
the HDTS, a mass awakenment campaign, and regular village interchange structures.

2) POSITIONING FOR MULTIPLE REPLICATION POSSIBILITIES

In the arena of Replication Schemes we are dealing with positioning for
multiple replication possibilities bv June, 1980. In order to do this we, the
Order, will conduct Mass Awakenment Campaigns surrounding the original. 24 HDP's,
the 30 expansion HDP's and the 232 HDP's in Maharashtra. This will be done
through local and area maneuvers using existing troops.

3) CONTINUE MAHARASHTRA MASS REPLICATION EXPERIMENT

In the arena of Replicaiton schemes dealing with Mass Renlication Exneriment,
by June, 1980, we, the Order, will nosition ourselves with the necessary strength
to go from the 232 to the 2590 in the state of Maharashtra with reduced numbers
of outside troons in order to carry on this experiment on behalf of the globe.

.The emphasis is on establishing nermanent Indian repositories, deenening the

frame, the advanced training of existing troops and villare leadership, and on

divisional teams. The Block Model will be exnerimented with as soon as possible where

we have authorization and strength to do so.

4) NATINNAL MASS REPLICATYION IN KENYA

In the arena of Replicaiton schemes dealine with Mass Replicaiton, by June 1980,
we, the Order, will initiate an examnle of nation-wide villace development in
Kenya, utilizing exisitng troops plus a replicaiton support unit, and will
incorporate impact events, divisional level proijects, HDTI and the involvement
of government in funding and actuation. The intent will be to build on
replication learnings and establish a major replication scheme in Sphere South.:

5) SUPPORT AND MONITORING

In the arena of Renlication Schemes dealing with the support and monitoring
of the replication and circuit cluster experiments, by June, 1980, we, the
Order, will have compiled: and distributed learnings which were accumulated through-
out the year. A monitoring unit will be established in the Global Operations
Band in each nexus to gather information by direct communication, sit visits, -
HDTI faculty and consult participation.
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STRATEGIC OBJECTIVE STATEMENTS
ARENA URBAN PROBES 4 GROUP # 5

(Put all strategic objectives on one or two pages)
(title each section)

Urban Strategy Research

In the arena of urban probes dealing with urban strategy research, by
June 30, 1980, a five person team representing Fifth City, Uptown, North
Shore, Research Centrum (master strategist) and another urban center will
create a long range urban strategy that can be tested and used in any urban
area.

Based in Fifth City, they will experiment in moving through the project
to urban impact, define an operating image of a renewed city, define entry
points to the economic, political and cultural networks which have the high-
est potential for catalyzing renewal, experiment with unique configurations
of urban settlement, delineate the application of existing tools and define
what new tools need to be created. The team will also coordinate regular in-
terchange between all other cities where experimentation in intensive urban
impact is taking place.

Coordinated Planning

The strategic objective is to build coordinated continental/areal/
regional strategies and manoeuvres to maximize effectiveness in the urban
centres. This is particularly crucial to intensify use of networks for
impact, funding and framing. Centrums and area/regional houses will build
corporate strategies and manoeuvres at Councils. Any visits to the areas
by Centrums will be carefully scheduled in coordination with consensed

- strategies and manoeuvres.
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] )
| Global Prior’s Council STRATEGIC OBJECTIVE STATEMENTS GROUP # 6

!
; ARENA THE SECOND 30
-

(Put all strategic objectives on one or two pages)
(title each section)

SYMBOLIZE VICTORY

In the arena of the overall victory of the thirty expansion projects, the Order will
ensure that by June, 1980, the projects:

1. Symbolize their victory to themselves
(1e... 2nd consult, celebrations,)

2. Become dramatic visible sign through program victory
infrastructure and construction.

3. Become a symbol to society at large (i.e: reception

-of a major grant, media articles and requests for

training)

4. Turn outward to operating on behalf of society
(1.e: residents visit other projects, involvement
in awakenment campaigns, residents help staff other

I Projects, taking their story to others.)

The implications of this strategic objective are:
In North America -
' *staging massive awakenment campaigns, for example
i doing a state/region campaign off the story of the
U.s. 12.
*opening doors to social networks thru projects that
deal with particular lifestyles or ethnic groups,
*uge the project as a training center for agencies
and other communities,
In SEAPAC
*training government agencies in rural development nodels.
' In SUB ASIA
! *formulating area autonomy,
: In EUROPE

! *der:;nstrating a highly visible economic sign
: In Latin America
*breaking loose the continent thru impact & training
across all six areas
*flanking and positioning for 6 new projects, one
, per area, to be initiated in Oct, 1980,

TRANSITIONAL EXPANSION

In the arena of Transitional Expansion, the Order, by June 30, 1980, will capitalize
on areal advantages by:

| 1. . Initiating an anchor project in Japan in Okinawa prefecture.
2. Initiate Ottawa Commonwealth springboard in Area Montreal
3. Initiate final Singapore project in Surabaya Region.




Global Prior's Council July 24, 1979
STRATEGIC OBJECTIVE STATEMENTS .

arena ESTABLISHED RELIGIONS Group 7

(Put all strategic objectives on one or two pages)
(title each section)

SUB-CATEGORY: STRENGTHEN ESTABLTISHED CHURCH RELATIONS

During 1979-80 we will extend and deepen our relation to the
established Christian Church. The advantage created through the Roman
Catholic networks has generated significant funding and a protective
frame of authorisation. In this coming year, we will go beyond this
‘level to targetting Religious Orders and historical church structures
ifor the programs of the movement, including LENS, GWF & possibly the
;Voyage. This past year'learnings have indicated that this would provide
itroops for the task as well as strengthen the funding and authorisation
'commitments. )

: Develop centrum would take responsibility for collecting and making
‘available to each house lists of Religious Order & other church structures
'who have supported us in some way.

' The Rome House will need to have a particu larly heavy emphasis

iin this arena, therefore troups would need to be assigned accordingly.

!
gSUB—CATEGORY: FILL OUT GLOBAL CHURCH FRAME

Py At least once this year, every House will cultivate and nurture
key church authorization figures to involve them in our ongoing task.
This will be done in relation to areal campaigns. This could involve
requests for funds, troops, contacts and gathering data for possible
demonstration communities. All contacts need to be written up and re-
ported to Development Centrum.

SUB-CATEGORY :

: In our relationship with major world religions, the strategic
‘objective is to intentionalize already established collegial relations -
at the local level to explore and define arenas of service. In the

- icoming year we would initiate this dialogue in Malaysia, Indonesia

or Nigeria in respect to the Islamic structure. Research Centrum

'will receive the findings for evaluation.
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STRATEGIC OBJECTIVE STATEMENTS
ARENA FORMS OF THE ORDER Group 8

(Put all strategic objectives on one or two pages}
(title each sectica)

In the arena of forms of the Order, dealing with Continuing experiments
towards the Pluralistic Order, by June lst 1980 we will

commonise an initial clarity throughout the Order on basic elements
of our current self-discovery and growth as a Pluriform Order.
This will involve exploring and articulating our indicative situation,
foundational clarity, issues, useful experiments, and one public story.
The elements to be considered include: some rudimentary and temporary forms
in the Order tow which all members can say yes; exploring the rule or
foundational covenant as possibly expressible in alternative poetries;
guldelines of clarity or acceptable unclarity for self-support and the Funds
for situations such as Philpppines of Kenya; establishing a common image
for one-year internship with an orientation which is the same across the
board; House collegiums so that the whole Order is aware of the issues and
participates in shaping the directions; using the viewpoints of national
governments and the historic church to check the building of our public
story about wno the Order is, and articudating the basic whys of symbolic
1life and social forms as the way that the Ordering dynamic manifests itself

in history.

If we do these things we will be able to arrive at Caracas on July lst with
a consensus about what to do and what not to do during the first ten minutes
of the opening session, and we will have built ourselves a context about,
and for, all who come.

e e e e s . » dealing with journeying full-time local forces to
global assignments, by June 30 1980 we will have 225 new glohally
assignable troops.

It is anticipated that these are troops who are already engaged
in the local mission in India, Latin America, Indonesia, Philippines,
Korea, Africa, Australia, North America, Europe and Japan. In light of the
fact that roughly 597 of these colleagues are Hindu, Muslim, or Buddhist,
this move will dramatise the 1ssue that we are a pluriform Order.
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STRATEGIC OBJECTIVE STATEMENTS

ARENA RELIGIOUS HOUSE

.. (title_each sectiong
In the arena of the Religious House dealing with global commoness «~a local aprear.uce

i
(Put all strategic objectives on one or two pages) '
by June 30 1980 the external and internal Religious House space wil: be appropriatie l
to the community and will display a beckoning style. Every houze will: have & minimr .2 |
of three pieces of common decor in place (world grid, Profound Eumanness Chart, ’
Guild Symbol) :
In the arena of the Religious House dealing with the common liturgical experime.:
by June 30, 1980 we will have experimented with a different form eac: quarter
beginning with Tagore Quarter II. During Quarter II eccelesiola sodaiity wili
include an exercise in liturgical writing. Global Research Centrum will be respon-
sible for gathering and refining the material from each house in time to create

a liturgical form for the next quarter. Quarter III and Quarter 1V

In the arena of the Religious House dealing with reseach by Juae 30, 1980 we will have !
completed a research project in each house. Collegiums will be used to do an in

depth series of studies on the culture/Ur/major religion in the area in which che ;
house is based. At Sept Area Council each area will decide which culture/ur/ :
religion to study. Ecclesiola will be used to expeirment with myth conversciicss,
gtory, dance, drama and other cultural forms. Celebrations will be built arouad
cultural images with houses participating in and reflecting on cultural events.
Quarterly reports will be sent into Global Research Centrum. :

In the arena of the religious house dealdng with weekly spirit events, every house
will by June 30, 1980 structure time each week for reflection and nurture meetings.

In the arena of the Religious House dealing with creating disciplined people for the
task by June 30, 1980 we will at each area council in Sept create a set of guideline
for economic, political and cultural life of sojourning and interning in the
Religious Houses of that Area. The workshop would include the rituals with mark

the beginning and ending points of the Journey. These models will be brought

to the July 1980 Global Order Council with reflections.
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IN THE ARENA OF THE 1980 GLOBAL ORDER COUNCIL WHICH DFALS WITH GATHERING
OUR ENTIRE BODY IN ONE COUNCIL, by June 30, 1980, WE WILL HAVE COMPLETED ALL
PREPARATIONS AND MOVED INTO THE 'STAGING OF THE COUNCIL. ’

In calling a Council in 1980. the Order is signaling to itself that i
?ntering a four year time in which it is completing 16 years of pQESEﬁﬁis—___
"Doing" and preparing itself for a corresponding time of profound "Being".

A helpful analogy can be drawn from a similar period of our history, 1964-
1968 during which time we declared our intention to operate together as an
experimental order, proclaimed the emrgence of the spirit movement and
deployed ourselves to local Religious Houses to nurture and care for that
movement as we cpossed over from a time of "knowing" to a time of "doing"
across the globe. The 1980 Council would symbolize to us the radical pluri-
formity of our body and mark the begid}ﬁE‘Bf‘é four year period in which
we would articulate the new myth of a global historical order committed

to enabling local man to create the human forms of the 21st Century.

THE JOURNEY OF OUR BODY
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STRATEGIC OBJECTIVE STATEMENTS
ARENA 21ST CENTURY PHASE 1 PREPARATION MODEL Grp. 11

(Put all strategic objectives on one or two pages)
(title each section)

STRUCTURAL CARE FOR HIGH SCHOOL STUDENTS

In this arena it 1is proposed to continue the cluster network during the year 1979-
1980 to care for 72 North American 10th, 1ith, and 12th graders. The intent of
the clusters is to provide the framework in which students who have already

made the decision to be vocated in the life of service can acquire excellence in
academic and vocational skills, while at the same time providing the context for
those students who have not yet made the vocational decision in which to formulate
that. A corporate context is to be designed among the students, their parents,
the religious house priorship and the Phase I program which allows a clear under-
standing on the part of all in relationship to the intent of the clusters. The
components of the tontext are: 1) students primary mission is to be students,

and they need to be enabled to excell in the academic; 2) participation in
extra~curricular activities is an important part of being a high school student;
3) participation in movement-building would take place primarily through the
impact forums. The cluskers would provide the nucleus of the CYF national faculty
through scheduling regular training modules and actual teaching of the events.

The future implication would be the competentcy and availability in relationship
to the special events and work-days in nearby HDP"s; 4) the academic and extra-
curricular school activities, movement-building and religious house activities

are complimentary - one does not exclude the other; 5) equal participation with
all other members in the internal life structures of the religious house;

6) opportunities for gainful employment where expedient and/or necessary.

The image of "it is possible to work out the tensional dynamics between school

and movement-building" will be the primary one in creating the context for the
clusters. The proposed configurations for the year 1979-80 allow the experimental
Phase of larger clusters to begin. The edge of the larger clusters would be to
provide sustenance and priorship within the cluster and call forth the emphasis
and interchange in relationship to availability of academic and vocational skills.
This would take the form of post-school modules designed to address the training
needs, both current and anticipated, of the students withia the particular
clusters. The role of the glusters in relationship to the urban strategies

would also be explored.

Two experimental clusters of 8 to 10 students each are proposed for the starred
cities of Houston and New York. The alternate designated cities are 1) Milwaukee,
2) Indianapolis, 3) San Francisco, 4) Denver, 5) Memphis and §) New Orleans. These
two clusters would be accompanied by one adult staff in each location who whuld
have primary responsibility for the cluster victory. All other clusters would
receive 3 to 4 students.

NORTH AMERICAN STUDENT HOUSE EXPERIMENT:

In this arena, it is proposed that the Student House be moved from experimentation
; to program and that the assigned 8tudent House staff determing and
initiate it's program for the next six years. The documentation of the concluded
8tudent House experiment and consideration of replication models will be done by

Regearch Centrum,
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ARENA 21st CENTURY PHASE I PREPARATION MODEL

(Put all strategic objectives on one or two pages)
(title each section)

9th GRADE HDP DEPLOYMENT YEAR

In the arena of the 9th grade year of HDP deployment, it is proposed that the
experiment begun in North America, 1978-79, be continued and expanded to include
students from other continents. As it now exists, the model calls for students
inteir 9th grade year (ages 14-15) to participate fully in the globalizing work-
experience of a human development project, During the past year, the 15 globally-
deployed 9th grade students and the 10 students assigned to North American
projects experienced the profound transition from the parochial to the global that
can occur in this program, As well, the year marked an appropriate mediation

from the Student House to adult gtructures and provided a grounding experience
for the next three years of high school academics. Finally, the year allowed
for a structure within which students could act out the care they had been trained
to exercise in their previous two years of Student House 1ife.

Practically, to continue the experiment in North America a new funding support
8tructure needs to be created which will be independent of funds raised exclusively
in the 8tudent House. This will allow for the consistent application of the
deployment model year after year and will release the model from dependence only
on Student House business enterprises (which also support 1007 of the Student
House program costs). The sharing scheme proposed for future North American
older student global assignments combines both earned and developed funds to
support the deployment of a student, i.e., Student House earnings would sponsor
the $300.00 cost of correspondence school for one year (per student) as well as
contribute $200.00 (per 9th grade student) into the global travel fund; whereas,
family and Order development would raise an additional $500.00/student for

‘the gtobal travel fund, These resources should cover the basic travel and educational

cost/student for most global student assighments. As well, all ticketing needs to
be handled through standard Order and Operations Centrum structures. It is further
recommended that a similar model be considered, at the area level, for non-North .
American Order students during their 9th grade year or at whatever equivilantage
level would apply.
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(Put all strategic objectives on one or two pages)
(title each section)

THE INTERNATIONAL SUMMER CAMP

In the arena of the International Summer Camp, by June 30, 1980 we will
emphasize the role of the Summer Camp as a globalizing experience for youth
of the Order around the world and make known to potential participants the
proceedures for attending. All details #f assignment, travel details, and
expenses will be evaluated at the local levels.

GLOBAL EMERGING GENERATION CARE:

In this arena, Research Centrum (Chicago Nexus Phase I staff) will prepare a
manual to be completed and delivered before the end of Quarter II, 1980 with
basic structures and guiddlines holding the key learnings of the six-year

Phase I experiment. This will be used as a resource as religious houses and
parents prepare the curriculum,structure,and events for emerging generation
assigned to their care. In non-Ncrth American situations, the Phase I models
will continue to be experimented with and renewed quarterly at the areal level,
including consideration of an emerging generation and/or student house program.

POST HIGH SCHOOL RELATIONSHIP TO THE ORDER:

In this arena it is recommended that all high school graduates would by July

15th of each year declare their intention to the assignment commission or the
priorship of the house to which they are at that time assigned as to their
covenantal reladionship with the Order as would any adult. Special consideration
would be given to request for school or other assignments, but this would be
objectified at that time as with any adult each year.
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Trainin
ARENA 8 Group 12

1)

2)

3)

4)

5)

6)

7)

8)

" The type and the duration of the labs will be designed to most enable the

(Put all strategic objectives on one or. two pages)
' (title each section)

In the arena of training dealing with the need for all staff to be effective-
ly and broadly trained, each operational level will conduct quarterly method
labs. These labs will equip those who work in the mission in skills such as
leading a meeting, pedagogy, conducting a conversation, .priorship etc.

mission.

In the arena of training dealing with the need to do structured training. at
every council by June 1980 each operational level will have had a training event
held at every council. These regional, areal, continental and global council
events would relate to the need discerned at the local level.

In the arena of training dealing with the advantage of global commonness and
confidence in symbolic 1ife practices, we will create quarterly training
constructs that rehearse the rationale and procedures for all aspects of our
common life. This will be done by the Global Research Band or a Training
Centrum and be initiated by quarter II.

In the arena of Order training dealing with the need for practical training
models for use in Houses a comprehemsive training design will be build in
quarter II councils, meeting at the operational level. This design will
include methods training, common memory articles, development, management
and operations skills with priority coming out of the local need.

In the arena of training dealing with the need to improve the pedagogical
8kills of the staff and their semsitivity to the need of their audiences
each House and Nexus by June 1980 will have reestablished the program evalu-
ation before, during and after for all courses and modules.

In the arena of training dealing with the pressure of the mission consuming
all the available time, each operational level will make and foolow quarterly
time designs which include training, brooding and corporate reflection. This
may include time set aside for reading and private study.

In the arena of training dealing with the need for trained local leadership
and ICA staff, by June 1980 each HDP will have one HDTS module held in its
community inviting local leadership from each of the Demonstration towns

of the saturation strongholds. Then required modules may be held in the Demon.
stration Communities.

In the arena of training metods dealing with self support by Jan 1. 1980 each
operational level will identify ome existing advantage to be seen as an experi-
ment for using our training methods and skills for self support purposes. This

could be a "Training Inc." type venture, a global language course, manual writing

or specialized workshops for selected groups.
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i)

2)

3)

4)

5)

6)

(Put all strategic objectives on one or two pages)
(title each section)

In the arena of research dealing with the emerging global mythology, by end
of 1980 we will have working papers as a result of careful global interchange
on the transparentization of the Urs, cultures and religions of the world.
This will be coordinated by the research Centrum. '

In the arena of research dealing with the current state of the globe, by June
1980 Research Centrum will have working papers regrounding our geo-social
analysis and pressure points.

In the arena of research dealing with the pioneering dynamic in history, by
June 1980 we will have entered into an indepth exploration of the seven
revolutions and our strategic relationship to them. This will be grounded by
using selected opportunities for in-field experimentation which are already
available to us. Research Centrum will coordinate this work.

In the arena of research dealing with the need for commonality in our body,
by June 1980 Research Centrum will discern the global tools for individual
and corporate spirit care (eg. the Way, the Voyage, the briefcase library).
Simple constructs will be devised for corporate and individual use.

In the arena of research dealing with the vocational resolve for local
communities, by June 1980 Research Centrum will create a course (eg. CS-21,
the Voyage) . This will assume a committed core leadership group in projects
and Metro Cadres.

In the arena of research dealing with guidelines for later training and assign-
ments, by June 1980 Research Centrum will design a 4-Phase journey model for
TWC. This model will ground phases 2, 3, and 4 as phase 1 has been by our
previous work.
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1.

2.

(Put all strategic objectives on one or two pages)
(title each section)

DIRECTTONS TOWARD THE FIVE YEAR. VISION

Within five years the Order will PENETRATE THE 54 AREAS of the globe.
This will require a five-year phasing plan for areal coverage with all of
our awakemnment and engagement tools.

Within five years the Order will INITIATE GEO-SOCIAL DEMONSTRATION NETWORKS.

This will require expanding the number of urban demonstrations and linking them
together. Tt will also require moving into strategically targeted institutional
demenstrations such as schools and corporations. Finally it will require
working in larger geographic regions where all levels of the social infra-
structure, including the local communities,government and business, will be
Pmpacted and restructured.

Within fifve years the Order will EMPOWER THE MOVEMENT THROUGH TRAINING. This
will require a basic image change from doing direct catalytic action to
training others. We will strengthen our own order training, create new
public training constructs: which we will take on the road into communities.

Within five years the Order will GLOBALIZE THE MOVEMENT THROUGH SPIRIT

METHODS. This will require maximizing the impact of the multi-cultural dialogue
within the Order informed by a careful listening within each of the cultures.
Common spirit life forms will be developed and used, through experimentation
with transcultural myths, rituals, and artforms. New constructs carrying our
accumulated wisdom in articulating the profound human depths will be invented.

A new Declaration of the Spirit Movement will be called forth, announcing

the presence in history of the 3rd Campaign.

Within five years the Order will EXPAND THE MOVEMENTAL BASE BY ESTABLISHING
CADRE FORMATION CENTRES. This will require expanding and engaging available
troop strength as rapidly as possible so as to enable the programmatic

leap symbolized by 2 million villages. Areal and Continental formation centres
consisting of a large training facility with a regilar schedule of movement
training events will be established. A linkage between major national and
state movement and our own convergence campaign will be required, as is
happening, for ekample, between our work in the Republic of Korea and the
Samael Undong (New Village Movement).

Within five years the Order will DEMONSTRATE THROUGH THE RERIGIOUS HOUSES
THE STYLE OF GLOBAL SERVICE. This will require the assignment of multi-
cultural house staff, and the development of common cross—cultural decor,
rituals, and corporate and solitary spirit tools. Team dynamics will be
strengthened by careful assignment and by building an extended team model
engaging house members and colleagues together in common tasks.
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Directions toward the FIVE YEAR VISION, continued
page. 2

7.

10.

11.

12.

(Put all strategic objectives on one or two pages)
(title each section)

Within the next five years the Order will BROADLY PERMEATE SOCIAL STRUCTURES
through radirally intentionalfzing our self-support structures. This will
require expanding self-support training packages like Training, Inc., in various
social arenas. It will require writing fees and salaries into program grants
that allow us to continue our direct work in the field in cooperation with
concerned public and private agencfes, and commiting long-term high salaried
employment positions and providing intentfonalized training for acquiring such
positfons. Positions in collegial structures that allow permanent employment
through rotating Order personnel will be found. |

Within five years the Order will RECREATE THE IMAGE OF THE ORDER AS PLURIFORM.
This will require a restructuring of the Order classes and covenantal relations
to allow for the recognitfon of the multi-faceted nature of the Order. Each
House will be composed of various urs, nationalities, ages, and religious traditioné.

Within five years the Order will FUNCTIONALIZE THE MISSIONAL BUREAUCRACY at
all levels. This will require developing many of the Centrum dynamics at the
Area/Rgl levels. This would include such things as common filing systems, new
forms of monitoring through circuit teams and interchange systems. New posts
or centrums may need to be formed to respond to new edges such as training and
network relationships.

Within five years the Order will FORMALIZE THE STRUCTURES OF GLOBAL/LOCAL
INTERCHANGE. This will require controlled yet accessible data circulation
regarding network participation and potential, establishing a memory bank of
data from areal framing maneuvers, and an annual internal publication of our
learnings regarding the corporate journies of our various configurations.

Within five years the Order will ENLARGE THE FUNDING BASE. This will require
obtaining operational grants which allow funds to be globally distributable.
It 'will also require seeking private sector joint ventures in which a sponsor
invests money, forces, materials, and technological assistance.

Within five years the Order will INTENTIONALIZE ITS PUBLIC IMAGE. This will
require coordinating our public image through common public relations strategies,
a public information post and a global editorial board. Everyone will be
prepared to handle media relations, maintaining regular contact with friendly
media people to assure more objective reporting in a time of high visability.

A wide range of quality publications will be required, possibly including a
Journal for the general public. We expect to see increasing use of multi-media
documentation and presentations. Imaginal methods will allow us to reach and
train a wider range of emerging leadership.
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