STRATEGY

Taslk Force |

M.A.P.
STRATEGIES

prepared by

Global Research Assembly 1979
July 1-15, 1979

Research Papers: Working Copy Limired Distriburion

a compend of
task force
products



5
TR
l
TEG
[ €
ES

W




INTRODUCTION M.A.P. STRATEGIES

The task of the Mass Awakenment Positioning Strategies task force was to look
at concrete images from the past year and discern how awakenment was done and
the implications for future campaigns. This was accomplished by developing

{faturation Ca-paians-2)

indices of mass awakenment and third level triangles which describe activities

necessary to mass awakenment campaigns. A chart was built, analyzing the
stages of various awakenment campaigns. Finally, summaries were made of
preliminary 1979-80 campaigns for each area of the globe.

The basis for our research consisted of interviews and documented information,

particularly that of work done in Maharashtra, Mactan, Mississippi, Sudbury,
Europe, the United States and other mass awakenment and saturation campaigns
of 1978-79.

Key learnings included (1) the creation of a new myth which would crush the
major contradiction, (2) the necessity for government or agency sponsorship
and funding of mass awakenment campaigns, (3) the impact of polished pack-
aging and (4) the reality of public accountability while serving in the
consultant role. In addition, insights were obtained concerning recruiting
and training of local troops, and documentation to inform future activities
and model building.

i1t was discovered that awakenment campaigns may follow different sequences,
leaping from initial probes to sponsored mass awakenment. Long range, com-
prehensive campaign planning is essential. This planning must consider how
Human Development Projects, replication plans and mobilization of forces

converge to enable massive awakenment.

awakenment in 1979-80. It also serves as a guide to those performing
this task.

The work of this task force informs the council in decisions needed to do mass
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M.A.P. STRATEGIES
M.A.P. UISTORICAL CONTEXT

The world today is in the midst of radical change as people wake up

to a new possihilitv for humanity. This experience has two faces.
First, there is a shift of activity to the local; people see and

sense the effectivity of decision-making at the community level.
Second, people experience the interrelatedness of the whole plobe;
they see that their lives and their communities are affected by events
that happen around the world. VWhere localization and globalization
come together, there has been a great release of human potential.
Local citizens find that their creativity and resourcefulness are
required to shape their community and their world and they also
discover that thev have the creativity and cooperative resources
needed. This hrealoose of human consciousncss and effective com—
munity engazement is “awvalenment.'

At the local level avalenment is seen in social shifts that are
visible and relational. People change as they are engaged in com-
mon tasks and begin to experience a new power and vitality. Indi-
viduals taks on new leadershir roles, initiate local action, and
care for their health and appearance. Communities expefience in-
creased citizen partiecipation, a fuller calendar, neighborhood
beautification, more effective services, new economic ventures,
better communication, and broader hased decision-making. Individ-
vals and communities understand themsclves as interdependent with
their neighbors and the world.

Awakenment is also happering on a regional scale. Local people

all over the globe have made themselves heard and this global
awakenment has demonstrated that clitizen participation is critical
to the public and private sectors e see local agencies searching
for direction in order to better respond to their constituencies:
many agencies have shifted their focus from offering only social
services to enabling economic dev-:lopment; health institutions are
setting up satellite clinics in local communites and conducting
health and training seminars for community involvement.

Governments see the need to develop local communities and regain
the respect and confidence of their citizens. Government officials
are ecncouraging communities to "tell us vour concerns". There seems
to be an honest desire to humanize govermment sponsored projects

and programs hv encouraging citizen participation: in India a women's
organization, Mahila }Mondal, encourages women in villages to parti-
cipate iu social services and aids them in starting their own busi-
nesses; through the federally sponsored Neighborhood Strategy Act

in the U.S., local governments and citizens plan and implement
housing rehabilitation and other community development projects;

and in Xorea, a model of local and government cooperation is ex-
emplified in the Saemaul Movement which stimulates village revital-
ization by providing infrastructural improvement, development pro-
grams and training for local citizens.
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Awakenment is seen most keenly in the change in a people's story
about their community and about their own involvement in building

CHANGING the future. This change in self-story or myth indicates a deep
new response of people to their situation: changes from "I can't"
MYTHS to "I can'", from "me" to "us" and from local self-interest to

united service. This radical chaunge in basic operating images is
the most profound indicator of awakenment.

In response to the awakenment that is happening around the world,
the Institute of Cultural Affairs has been working to enable
local, regional and global efforts through programs that elicit

ICA human spirit and demonstrate how local people can take charge of
their destinies and be responsible for the future. Utilizing
RESPONSE corporate planning, action and motivation methods, the Institute's

task has been to link individuals and groups together through
cooperative responses to common problems and turn age-old obstacles
into creative possibilities.

The work of the Institute of Cultural Affairs in awakenment has
been carried out through the Global Community Forum programs in
three primary phases. In the Initiation phase, forums are held
on a pilot basis throughout a nation or region, as with the

Bicentenfiial Town Meeting program in the United States. In the
Demonstration phase, a scheme of rational geographic coverage of

FORUM the nation or region is implemented; in Australiz, for example,
one forum has been held in each shire. In the Actuation phase,
PHASES forums are offered to a significant proportion of a particular

geographic area over a limited time period, as on the island of
Mactan, where 222 forums were held in a period of two weeks.
Significant involvement with existing public and private sector
structures is also key in this phase, as with the Governor's
Office of Citizen Participation sponsorship in Mississippi.
While these phases are typically sequential, the various areas
of the world where the ICA is working are at different phases
at the present time.

We now find ourselves at a new vantage point. The awakenment
efforts of the Global Community Forum programs and the demon-
~gtration work of the Human Development Projects are nearing a
point of convergence and are raising new questions for our focus
this coming year. A way to wire together our efforts on many

NEW fronts so they are part of one global response is demanded. We
are called to push beyond the saturation or stronghold image of
VANTAGE this past year to an understanding of actively positioning our-

selves in order to facilitate mass awakenment across the globe.
Just as farms across the world provide continuous nourishment
for human beings through a constant process of plowing, sowing

and reaping--so we are beckoned to nurture the spirit through 4
giving form to the ongoing awakenment.
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M,A.P. HISTORICAL CONTEXT

The concept of Mass Awakenment Positioning (M.A.P.) Strategies

is a response to the critical need for a mew unity in the multi-
faceted servicesof the ICA and its colleagues across the globe.
It is an image that pulls all levels and forms of our impact,
demonstration and formation campaigns together as part of one
concerted effort. TFrom the hroadest perspective, our intent is
to enabile the awakenment of two million villages ancd four billion
people--""the last fat lady." From a functional perspective, we
are about specificCampaign strategies which are a part of posi-
tioning ourselves, perpetually, to do this job either in linear
steps or quantum leaps. These strategies are hoth geographic and
sociological; they affect both individuals and structures; they
are both realistic and miraculous. In order to give a corporate
direction to these strategies we must require of ourselves a global
phasing rationale, continental recommendations and a decision
about particular signal exgcriments aimed at pushing the edge of
our campaign strategies.
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The following triangle is a pictorial description of the essential dynamics
in Mass Awakenment Positioning.

A. Campaign Formation
This triangle is the key to MAP, the essential "how'", the practical
articulation of the cause toward which we move - the creation of a new
life understanding of individual and corporate hope. It is the master
plan, as well as at this point the "edge'" of our corporate action.
The components are:
1. Strategic Design - the total picture of the campaign, the way
to victory.
2. Sociological Frame - -the pivotal authorization, representative
of all facets of human society.
3. Total Campaign Funding - the practical, total, financial support
of the campaign.

B. Field Maneuvers
This triangle represents the practical, more immediate and basic
strategies of awakenment. The components are:

1. Geo-Social Coverage - the actual geographic and sociological
reality to be touched, both immediately and as the anticipated aim.

2. Troop Mobilization - the maneuver configuration of people, the
roles to be played and the development of new staff.

3. Timing Designs - the when and how long of the positioning maneuver,
the imaginative and actual phases.

C. Support Systems :

This triangle points to the basics of MAP, necessary training, materials,

supplies, care and documentation of the campaign. The components are:

1. Documentation Finesse - the essential and even apparently non-
essential documentation that will be required for public materials
and campaign evaluation, as well as the fiscal systems of the
campaign.

. Leadership Development - the training of new staff as leadership
in the events.

. Logistical Support - the coordination of materials, supplies, and
overall needs for the maneuvers.

The dynamics of Mass Awakenment Positioning are designed to enable the
strategies to be comprehensive in their planning. In reality, there are no
"priorities'", everything is important; however, there are keys. These have been
shaded to emphasize the need for special attention.
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The phasing chart is our accumulative wisdom of the way to mass awakenment of
tbe communities of the earth. Awakenment is what we do. It is our way of
life. The only decision we have is the method by which our life is expended.

The Chart is intentionally exclusive of the actions of other campaigns.

The insertion of HDP's or Training Schools or troop expansion necessarily
changes the apparent static flow of the chart. Yet these strategic insertions
can serve to catalyze the phasing flow.

The phasing indicated is obviously not strategically sequential. The leap
charts document the dynamic nature of the phases. The primary function of
the phasing chart indicates the critical factors necessary to accelerate
through a phase as well as the residual components which becom® the point
of advantage for the next strategic move.

Six phases have emerged from our work to date. They proceed from the
initiatory on the left toward mass impact on the right. '"Regional Forum
Pilots'" describe the introduction of the campaign in new territory. '"Regional
Geographic Probes'" describe the first efforts to extend the campaign to the
dissimilar elements of the regional terrain. '"Systematic Geographic Coverage"
points to a concentrated campaign that claims all the geography, such as the
county coverage in North America. '"Strategic Mass Demonstrations' are depth
probes of multi-forums into several delimited natural territories (Mactan).
""Mass Geographic Impact" indicates the "every village'" campaign, which
proceeds rapidly, massively and in depth across the political geography of

the region. '"Inclusive Social Penetration'" points to the massive, rapid

and strategic impact of the social structures that are crucial to the
awakening of every local community.

The "What is Required" row is based on the M.A.2. Dynamic Triangle. It
describes the critical activity necessary to do a particular phase. This
becomes a screen of contradiction location during a particular maneuver.

The "What is Released" row describes the residue of the Campaigns and forms
the screen indicating the strategic advantage for selecting the next campaign
thrust. This row can be used as the primary indicator of M.A.P. contradic-
tions phasing. It is important to note that this row will clarify the
indicative move of the next phase (whether N - S - E - W),
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EXAMPLES OF THE JOURNEYS OF MASS AWAKENMENT
Illustrating Various Moves Between Phases

GRA, 1979 M.A.P. STRATEGIES
( ] INCLYUSIVE
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MASS AWAKENMENT INDICES M.A.P. STRATEGIES

Context for Mass Awakenment Indices Chart: Mass Awakenment is a breakloose
of human consciousness and effective community engagement. Though it may
occur across any size of geography, it happens in local communities. In-
dicators of awakenment must be looked for at the local level. '"Regional"
indicators are common local indicators seen across the region.

Mass Awakenment is indicated when significant transformation is taking
place in three major arenas of life: (I) Identity Systems, (II) Social
Structures and (III) Corporate Patterns. In the area of Identity Systems
the transformation occurs through the creation of a New Mythology. In
the area of Social Structures, the transformation occurs through the
release of Wew Creativity and New Vitality. In the area of Corporate
Patterns, 'transformation accurs through the construction of New Polity
and New Linkages.

Mass Awakenment is indicated when groups of individuals and communities

in a given geographic area experience together creating a New Mythology (A),
releasing New Creativity (B), and New Vitality (C), and constructing New
Polity (D) and New Linkages (E). The impact is felt at all levels--local,
regional and national and in a diverse spectrum of economic, political and
cultural structures. In creating new mythology, communities find them-
selves telling a new story and experiencing a new unity. In releasing

new creativity, communities make use of indigenous resources, participate

in cooperative action and do corporate planning. In releasing new vitality,
communities ensure essential services for all, initiate comprehensive
education and build a viable economic base. In constructing new polity,
communities call forth corporate leadership and form community associationms.
In constructing new linkages, communities create local-to-local inter-
change and empower local-regional

In the arena of New Mythology, mass awakenment is indicated when a com-
munity experiences a new self-story(l). This is seen when a community
takes pride in 1its uniqueness through celebrations, beautification and
symbols, and articulates :zhanging from a stance of apathy t~ cecncern,
from impossibility to possibility and from self-care to communitywide
responsibility. The community experiences a new sense of umity (2).
This is seen when people relate to their community as one reality, see
the interrelatedness of all community dynamics and act out of a compre-
nensive care for their community.

In the arena of New Creativity, mass awakenment is indicated when a com-
munity experiences using indigenous resources (3), his is seen in en-
gaging local resources, people and skills to renovate a community hall,
start a preschool or launch a new business. The community experiences
cooperative actions (4) focused on benefitting the entire community. This
is seen in volunteer work forces such as youth groups re-roofing a school
or building a park, or citizens from across the community participating in
clean-up days or painting public building. It is evidenced when a com-
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munity. experiences corporate planning (5). This is seen in communities
holding follow-up meetings to implement Community Forum proposals

and then moving toward a regular rhythmn of planning and implementation
for the whole community.

In the arena of New Vitality, mass awakenment is indicated when a com-
munity experiences an infra-structure of functional essential servies (6)
that are responsive to the people's needs. It is indicated when the
community has a comprehensive education system (7). This is seen when
both young and old are being educated in formal and informal education.
It is indicated when there is an adequate economic base (8) for community
participation in productive work.

In the arena of New Polity, mass awakenment is indicated by the presence
of a corporate leadership (9). This is seen in local people having a

way to participate in the decision-making process, and orchestrating

and exchange of various roles that they can play.. Mass awakenment is also
indicated by the effective work of community associations or groups (10)
that grow out of the needs and planning of local requirements.

In the arena of New Linkages, mass awakenment is indicated by an inter-
change between local communities (11). This is seen as communities
share insights, resources, expertise and celebrations. Communities
find that their new story and new unity includes other communities.
Mass awakenment is also indicated by an improved relationship between

local and regional structures- (12). This is seen among governmental,
economic, social, cultural and religious groups as an open dialogue and
exchange of ideas and a new sense on the part of local residents that
their ideas and input "make a difference."




MASS AWAKENMENT LEARNTINGS

Strategic Design

GRA 1979 M.A.P. STRATEGIES

KEY
¥ Model Availabic
& Fur‘i-hcr -i_}\Pokmaho” F‘U’allab lf_

In a closed state or area that is skentical of "outsiders"”, being
an official Governor's Program both nrovides shields from attacks
and opens doors. MISSISSIPPI

Use advantage of previous forums and present focus on hot issues
to breakloose forum set-up. CANADA

Extend forums from previous Town Meetings. Previous Town Meeting
in areas around Denver and Boulder left contexted troops in place
allowing much faster setup in 1978-1979. COLORADO

Town Meeting set-up is pushed to larger geogranhy through visible
success of past Town Meetings. County commissioner saw that other
communities needed Town “eeting and gave his unconditional support.
FLORIDA

Teams were assigned five contiguous counties each week; mop-up
was carried on later by special teams. AUSTRALIA

Have an assembly with a timeline after anv size of Town *eetings Cluster
Sequential Town Meetings on Monday through Thursdav with assembly
on Friday of same week. COLORADO

Planning meetings were held with the Mayor and leaders in community
which established a valuable local authorization platform and
increased public attendance of the Town Meeting. MISSISSIPPI

There are 'working' assembliesand then there are "symbolic"
assemblies . We developed a regional assembly (working) model which
broke loose useful, enabling cross-community communication and
future dialogue. The State Assembly (symbolie) occesion=d an
incredible rehearsal of new Mississippi mvth. MISSISSIPPI




MASS AWAKENMENT LEARNINGS
Sociological Frame

GRA, 1979 M.A.P. STRATEGIES

A sensitive balance was maintained between Black/White authorization and:
position in sustaining a state wide program. MISSISSIPPI

Federal government officials were informed of the Community Meeting program,
and informational materials were lodged in government agencies and organ-
izations, so they would know where to refer inquiries. AUSTRALIA

A regional 5-state conference was a vehicle for working with mayors and
state planning agencies of each state. MINNESOTA ‘

ICA in Denver had the visibility, reputation and credibility to be invited
to submit a proposal to the Albany County Energy Commission to do Special
Issue Forums on energy. WYOMING

Four hour Town Meetings were done with five neighborhood social agency-
staffs to demonstrate Town Meeting and to train them in the method in
preparation for saturation moves in urban high-rise apartments. HONG KONG

In following the current issue of a community, Special Issue Forums
ylelded interesting and thought provoking meetings. CANADA

The Community Forum workbook had all the authorization in it so no separate
pieces were needed. The back page listed names from each of the cluster
HDP's, the municipality, region, province and ended with the Federal
Minister of the local government. MACTAN

Village Meeting set-up was accomplished totally through government
authorization. KENYA

ICA in Denver was able to respond due to existing, flexible models for
TM set-up and troop training of agency supplied troops. COLORADO
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Total Campaign Funding

Acquiring public and private funding activates additional sources of
funding. MISSISSIPPI

2. A proposal was submitted to the Department of Labor (C.A.P.) for funding
of one half of the state's 200 TMs. The initial exposure was thru the

GWF. MICHIGAN

Public funding was given on the regional level in the Upper Great Lakes
Region. MINNESOTA

Mobil 0il extended credit in Queensland and then wrote off a significant
portion of the bill. AUSTRALIA

The Japan campaign is based on a package with fine materials which indicates
the size and number of corporate contributions necessary to support the
campaign. JAPAN

Funding for saturation campaigns can be secured from both governmental and
private non-profit sources. CANADA

A proposal for funding of 200 TMs was submitted jointly through the
Department of Social Services and Volunteer Services. CONNECTICUT

8. Corporations are willing to support TMs. Tenneco supplies a grant of
$28,000 for Houston Pivot City TMs. TEXAS

A proposal was presented for campaign funding to Director of Community
Affairs. PENNSYLVANIA

Arizona Department of Economic Security acquired funds from Community
Services Administration for 120 TMs in Arizona and New Mexico, held in
a three month period. ARIZONA

Having one large grant (Louisiana Committee for the Humanities) that pays
for all the TMs of city campaign enables neighborhood organizations to
say Yes to recruiting TMs (as opposed to being blocked by ''more fund
raising''). LOUISIANA

12. Government Development contradiction of lack of local imput and involve-
ment addressed by Village Meetings raises possibility of direct government
funding to assist in Government Development Plan. KENYA .
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GEO/SOC COVERAGE

ska 1979 M.A.P. STRATEGIES

Used Planning & Development District divisions. There are ten
Planning & Development Districts in Mississippi and the plan
called for twenty Town Meetings in each one (10 x 20 = 200).
This was acceptable to state officials and gave us bite-size
chunks to cover. “MISSISSIPPI

Village meetings were held on sub-locations and villages rela-
tively near a district. KENYA

Coverage was primarily geographic, with at least one Community
Meeting being held in each shire across the nation; the campaign
was organized into state-level maneuvers of three to six weeks.
AUSTRALIA

A regional cluster was done in a 409/597 mile area. SUDBURY, CANADA

Using existing natural economic units such as five states in upner
Great Lakes region. MINNESOTA

The Mactan 222 campaign covered 100% of the villages in one sweep
directly after the rational geographic coverage of "golding'".
MACTAN

Japan's golding campaign calls for three Town Meetings per
Prefecture to provide a solid signal, guard against meeting quirks
and provide a geo-coverage base in each Prefecture. JAPAN
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Troop Mobilization

GRA, 1979 M.A.P. STRATEGIES

WIS

Town Meeting Mississippi, Ine. contract with the governor's office
included three salaried jobs. Staff from three houses (Pace, Memphis,
New Orleans) filled these '"permeation" jobs enabling us to support
ourselves while doing Town Meetings. MISSISSIPPI

Town Meeting campaign proposals include a committment for companies to
assign their personnel to the campaign for set-up and TM orchestration.
JAPAN

Tokyo House moved to larger quarters and attracted over fifteen sojourners
to enable the house life and the Town Meeting campaign. JAPAN

The Mactan 222 campaign was held after the first month of the cluster
village actuation and was a powerful follow up to the HDTS, consults
and village actuation. MACTAN

Troops from two houses participated in common maneuvers which enabled
concentrated effort. MINNESOTA

Approximately ten area troops worked throughout the campaign playing
various roles (command post, road teams, state set-up, etc.), and re-
maneuvering as a total team each weekend. AUSTRALIA

Government grant provided salaries for seven studentgto work on the
Community Forum maneuver in Sudbury. CANADA

Invitation for colleague participation by using a letter informing them
of campaigns and the intent during the early weeks of campaign. LONDON
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Time Designs M.A.P STRATEGIES

1. It took three to ten visits per community to ensure that neighbor-
hoods were going to take seriously recruiting the Town Meeting,
therefore, the set up time was extended from rural timeline of
one to two weeks to four to eight weeks. NEW ORLEANS, L OUISIANA

@® 2. When we started, we did 20 Town Meetings in one PDD (Planning and
Development Districts) in two months. With experience we did
twenty Town Meetings in one PDD in one month and increased to
two PDD's (40 Town Meetings) in one month with fewer troops. MISSISSIPPI

3. This set-up tock place in an area with trained troops, authoriza-
tion, and framing "in-place" due to previous town-meetings and
church activities. Set-ups were with steering committees and a

great deal of recruitment - phoning - Model was not traditional.

COLORADO

A two week period used in talking through unclarities prior to
maneuver enabled three week maneuver resulting in three strong-
holds, SEATTLE WASHINGTON

5. Maneuvers lasted three months with assembly date set and announced
the beginning. MINNESOTA

6. Teams worked together in each state for three to six weeks state
manuevers. A command post establised for each maneuver ( at the
Regiongl House) and all troops gathered each weekend for de-
briefing, re-maneuvering and celebration. AUSTRALIA

® 7. Set-up from scratch in three weeks then sixteep Town Meetings done
in another three weeks including assembly. GUAM

Thirty of fifty Community Forums were held in a short time by
getting in touch with interested leaders. SUDBURY, CANADA

9, "Village Meeting" was set up in one day with first meeting with
district officials in the morning and then getting the villagers
together in the afternoon. KENYA

There were rorty forums in three weeks which resulted in local
people being delighted to participate in one hig picture. LONDON

Mactan 222 was designed, authorized and all logistics done in
three weeks. The 222 events were done by twenty teams of two
in a two week period., MACTAN

Three week blitz around stronghold by working within existing
government divisions accomplished awakening rapidly and effectively.
KENYA 26 '
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MASS AWAKENMENT LEARNINGS

Nocumentation Finesse

Establishing a file folder for each event as we moved along which
included a completed evaluation sheet. This was key to allowing
us to type state wide mailing list. We kept ten documents from each

Town Meeting. MISSISSIPPI

State report was a concrete imaginative document of data, spirit
and action of local peonle which reinforced a united spirit of
pride of local, city state levels. Acknowledements to a large
private, state and local contributors were made. MISSISSIPPI

Obtaining letters from particinants in each communitv meeting
created a kev authorization tool for subsequent meetines as well
a kev for funding »nronosals and sunnort. AUSTRALTA

Brochures of Community Forum - document each forum - Report: 400
pages on Regional Assembly wiht all 39 forums plus proposals for
follow-un. It is worth the time and monev to produce documentation.
SUDBURY, CANADA

Follow-up letters enable set up of other forums such as Youth
and Women forums. EUROPE

Introductory letters were key for fast set up. EUROPE

Consistent svstematic way of reporting using tracking charts. EUROPE

M.A.P., STRATEGIES
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LEADERSHIP DEVELOPMENT

GRA, 1979 M.A.P. STRATEGIES

In the second HDTS in Mactan there was a module on Community Forum which
included doing GCF, GWF, CYF and ECF in the stakes of the host village
(Sudtonggan). MACTAN

Training schools were held as a result of requests from the establishment
to do forums in areas where no troops were trained. Steering committees
participated in the training. COLORADO

The campaign was launched with a two-week Community Training Consultation
summer program during which troops were trained, strategic designs were
created and set-up of the Victoria State Campaign was done. AUSTRALTIA

A handbook for training workshop leaders was prepared and training sessions
were held. CANADA

Ten day training structures were operated in each HDP with auxilliary
and village people; training included practice forums. A local saturation
campaign was released around each village. INDONESIA/MALAYSIA

The circuit training program included and exchange of international and
local troops. LONDON

One day workshops and training sessions were held to enable more troops
to be engaged and for better polis coverage. BRUSSELS

Training events following exposure to Village Meetings released local
leadership to enable villages to actualize their own development. KENYA
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GRA 1979 Logistical Support M.A.P. STRATEGIES

One troop in the Governor's Office all year enabled us to answer
questions from local residents (i.e. "what is this Town Meeting
program doing in my town?"); deal with potential crises, coordinate
field troops, enable mass mailings,do funding and authorization,
general logistics, and to journey with kev government liaison.
MISSISSIPPI

Coordination of TV, radio, newspaper publicitv, ecreation of French-
English workbook and establishment of a permanent working space
with necessary equipment and great decor. SUDBURY, CANADA

In-kind support was a key factor. This included petrol, accomo-
dations (in Queensland, especially through the Roman Catholic net-
work ), use of shire office telephones, schools for meeting space,
and printing equipment and supplies. AUSTRALIA

The Mactan workbook was made of four sheets of A-4 sized naper
folded with outside sheet and center sheet constant while the

second and third sheets could be changed for GCF, GWF, CYF, AND ECF.
MACTAN




CONCLUSION
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Important conclusions concerning mass awakenment are: (1) Mass awakenment occurs
when campaigns generate a new mythology which releases people from old blocking
myths., (2) Mass awakenment campaigns require public and private sponsorship to
obtain entree and resources with all the accompanying requirements for published
packaging, sophisticated liaison and public accountability. (3) Effective
recruitment and both formal and on-thejob training of local troops are neces-
sary to mass awakenment.

Potential recommendations include developing long range awakenment campaign
plans for each geo-social area. These plans should consider the integration
of awakenment, demonstration and formation campaigns. These should hold the
. tension between local circumstances and global strategies.

The relationship of awakenment campaigns to Human Development Projects,
replication and forces mobilization remainsunresolved. More understanding
is needed of the prerequisites for moving from one type of mass awakenment B
campaign to another.

Research should be performed to provide simple, effective models for (1)
myth creation, (2) entering into and performing consultant roles in rela-
tion to sponsoring and funding agencies, and (3) recruiting, training and
sustaining local people for participation in awakenment campaigns.

Key information sources are the ICA staff in the various areas and the
awakenment files created by this task force. )




