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Permeation Frobes

INTRODUCTION

As the work of awakenment and engagement increases in
scope and in depth, the necessity of global commonality requires
a re-articulation of the working relationship with established
structures in society and a delineation of broad global
directions. The questions to which the task force addressed
itself were: How can the movement so relate to the various
networks of society that the powerful resources of society can
be released to the benefit of local commurities across the
globe? What is the new edge of catalytic action in the midst
of global structural change? How can the tools and methods
of the movement most effectively serve the established structures
of society to the benefit of both the 15% and the 85%? What
are the priorities (geographic and social) in our global
approach to permeation? Research and deliberations in these
arenas broadened our understanding of permeation relative to
operational framing.

The task force drew upon the past year's. experience

of the participants who represent global urban centers, Human
Development Projects, LENS. marketing, and countless impact
events. The task force obtained reports on 35 unban centers and
researched current reports of world wide religious. bodies.
Massive data on the global authorization frame, impact events
and networks, was gathered through questionnaires circulated
throughout the Global Research Assembly.

The work of this task force was focused upon discerning
the stratepy required: (1) to strenghthen authorization;
(2) to respond creatively to a new openess expressed by
religious institutions and urban structures; and (3) to
indicate geographically and socially the edge arenas to focus
programmatic emphases.
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GRA'T9 Permeation Probes

TURBAN READINESS

The economic, political and eultural institutions and organizations
recional and globel impact are significantly centered in the
g rhar smong these, the multinational corporations are
emerging as ¢ only for the city, but for their
entire marke hey are a large source of financial resources and
technclogica? ski =nd personmnel reguired in human development of all
villages, urba C The new forms of communication, transportation,
employment patt s, information exchange a other factors affecting the
re researched ¢ eveloped in the city. As the rural
rural and urban will
the city 1s img 1 W 7
networks and people that staff them may react in doubt
and reject on to the claims made upon them by the rural resurgence.

This vesr will launch a five year urban strategy. The last several
vears have seen pecple moving into the urban areas in many continents.
wWhile energy shortages, employment possibilities have been key factors,
many people have been decisive rather than victimized in this direction
to the city, and have worked to rehabilitate and renew the urban community.
They have formed neighborhood organizations and block clubs to take charge
of the community's future., Public agencies and private and volunteer
orgenizations have sprmng up with a deep concern for serving the neighborhood.
Eeonomie institutions' have recently corsidered the urban 2 funding priority.
The United States has this last year defined a nublie/private urban policy.
Cities have learned from each other about their programs, providing an inter-
city web of networks concerned about the urban. Yet, the programs that
have been used by this wide range of groups have largely been ineffective
in engaging t neighborhoods and local people.

t and demonstrat? n
Work has been done
by publie
receptiveness
structures.
Effective
work has been done thru exis 1
struetures. ha 3 1 from the
scheduling of forums. There are also indica work in the
s dynamiczlly related to the urban. Although it has often teken more
time to set up forums in the city, it is anticipeted that increased work
with networks globally and locally will allow forum set-up time to
accelerate and release additionz]l resources. Intentionally hclding forums
on a local level will link the resources directly to the local people.
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URBAN TARGETS RATIONALE

Permeation Probes Task Force gathered data on campaign activity in 38
38 were selected on the basis of 1978-79 impact events, 1978-79 Pivot
urban HDP location and colleague recommendations that future emphasis
data is held on the Urban Positions Chart.
cities for the 1979-83 four year period,
activity for the -the target cities is divided into three arenas,.
to focus their work on framing and doing programs with selected global networks.
cities were selected to experiment on behalf of the globe with urban impact saturation,

Seven more cities were selected as points of campaign convergence where impact saturations
and global development would be done from the base of mature human development project or
replication experiments,
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from across the 7 continents,

global cities,
Cities designation,
be considered.
This data informed the selection of 21 target
The focus of

Seven cities are targeted
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SETWIRK TARGETS

TERIA FOR HAMING THE NETWORK TARGETS:

Tney engage in care, world-wide and local.

They reinforce positive social change within the seven revolutions.
They provide a way to reach the grassroots.

They provide a comprehensive screen within the social arena.

They release resources of exovertise, technolonv, service, funding and
personnel,

They orovide wide exposure to.effective methods.

They prevare networks to respond tc¢ 'bounce-back”.

They open up potential funding and exnanded authorization on a global
scale.

SEVEN NETWORX TARGETS

Hultinational Corvorations: (A representative list)

City Bank Xerox tsso/Exxon

Pepsi Cola Union 0il Coleate Palmolive

IBM Singer British Petroleum

Bank of America Mobil -0il : Pfizer

Chagse Manhattan Bank S. C. Johnson Kueghes Tool

McDonald's ATS&T ITT

Conoco Tenneco Control Data

British American Sears Proctor & Gamble
Tobacco Monsanto ‘lontgomery Ward

Borden Co.

International Develonment Agencies: (A representative list)

World Bank

Develonpment Banks (Inter-American, African, Asian)
ICRISAT

USAID

Foreign Aid Programs (Belgian, Canada, Australia, Norway, Sweden, X)
CIbA

UN Agencies (INICEF, UNESCO, UNDP, WHO, FAO)
ACTION (Peace Corps/VISTA)
European Economic Community

Public Human Service Agencies: (A renresentative list)

Department of Health, Education and Welfare

Public Service Commissions (transnortation, roads, water)
Departments of Social Services and Human Resources
Agricultural Extension Services
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NETWORK TARGETS, 2

Natural Resource Boards

Adult Education Networks

Department of Housing and Urban Development
Community Services Administration

Non-Governmental Orecanizations: (A revpresentative list)

World Neighbors

Heifer Intermational

CARE ,

Save the Children Fund
OXFAM

American Field Service
Youth Interchange Programs
Health agencies

Women's Groups: (A representative list)

Business Women's Organizations YWCA
Zonta Religious Orders of Women,

Business and Professional Women International
Soroptimists, International Professional Associations
University Women Wives Associations (Embassy,
Kujin Kai (Japan) Consular, Doctors,
Government Commissions on the Newsnanermen)

Status of Women Country Women's Association
Women in Media

Universities:

Teacher/Student Exchange Proerams
Field Work Programs
Alumni/Alumnae Associations
Student Unions :

Volunteer Service Programs
Student Council Associations

Religious Bodies:

World Council of Churches

Conference of Major Superiors of Religious Orders (men & women)
Lutheran World Service

Campaign for Human Development

Church World Service

Presiding Bishop's Fund for World Relief

National Conferences of Bishops

Catholic Relief Service

CARITAS

Quaker Overseas‘Service Organization
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THE RELIGIOUS INSTITUTIONS:
OPERATIONAL FRAME

Events of the past year in the movement and in the world lead us to
declare that the time has come to intentionalize our relationship with
the ma jor religions of the world.

The earth-rise made known the objective fact of the oneness
of planet earth and its fragile gift of human life. This has
given a new broad icontext of time and space in which all reli
' gions struggle to reaffirm their reason for being. Some have J
Profound responded with a return to ultra-traditionalism and conserva-
Global tism and some, being overwhelmed by a new sense of the suffe
Mythology ing of the entire world, have turned with new openness and
urgency to find practical, effective ways to serve the total
needs of all mankind. The declarations of the Global meeting
of Buddhists in Tokyo in 1978 and of the Roman Catholic
Church meeting in Puebla this year illustrate the serious-
ness of this search. In the context of Global Community
Forum and Human Development Projects, it is appropriate and
necessary to bring intentionality to our relatiomships with
all those who struggle both at the global and local level
to articulate and demonstrate the profundity of 1life in a
way understandable to every secular person. We are called
not only to work together but also to take responsibility
for the emerging symbols and profound mythology of planet
earth.

The Christian Church in particular and the major religious
institutions in general comprise a large, wealthy, and poli-
tically powerful section of the world's population. Some-
thing over a quarter of the world's population claims re-

Material lationship to the Christian Church and contributes in direct

& Human gifts and services over a bi_lion dollars in aid to the Third

Resources World each year. Both locally and globally Christian people
control the funds, property and personnel which could be
directed to serve human need in local communities. They also
have the common story and basic ideology of serving the
suffering of the world and great amounts of leisure time
they desire to invest in effective service. The other major
religions also, out of their own articulation of responsib-
11ity, provide significant amounts of money and personnel to
care for the oppressed and still control unused property and
goods which could be directed to this need. At this time, it
is urgent to release these resources in every continent.

The ICA in itself will never reach the last isolated village
of mankind, and yet the indicative need and right of every
human being to share in the world's material and cultural

Locally resources is clearly before us. The task requires the cata-
Avallable 1ysis of the existing local institutions of care which do
Methods reach every hamlet of the world., These are or can be the

religious institutions of the major living faiths. The hier-
archy and the awakened local leadership is searching for
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THE RELIGIOUS INSTITUTIONS:
OPERATIONAL FRAMES
(2)

the methods to do this. We have tools, methods and models for
sustaining networks and colleglal structures which can serve
their intentions. Now is the time to begin the operational
framing that will allow this service to take place.

From the early beginnings to the present time, Historical
Christianity has been foundational to the life of the Insti-
tute. The initial personnel, motivatlon and sustalning story
o are rooted in historical Christian institutions. These in-
_[FBroadening stitutions provided the initial frame of authorization and
‘Operational funding as well as credentials for working in local communi-
Frame ties and in secular fields of economic and educational com-
munities.As our visibility and public image increases, this
advocacy and guardianship is increasingly lmportant. Further
more, as .our work has rapidly extended globally, we have
become representative of those who care who come from virtu-
ally every major religious faith., For the sake of the future
awakenment and engagement of local man across the globe, it
is now necessary that we not only maintain our relationships
with Christian institutions but that we establish relation-
ships with the institutional forms of other 1living faiths. -
It is possible that in so doing we may catalyze a new socio-
logical basis for the on-going dialogue of the world's major
religions.

SUGGESTED DIRECTIONS FOn THE COMING YEAR

Continue experimentation with liturgies and rituals
using contemporary language and 1images, '
Use GCF and HDP Campalgns as springboards for 1in-
volving local congregations in comprehensive on-the-
job training in projects and local communities.
Build an operational frame of world religions both
locally and at the international level through participa-
>, tion in denominational and interdenominatlional councils
and cooperation with religious based service agenciles.
Market courses and method training, sojourn and intern
programs in Houses and Projects tallored for religious
groups.
Design a computer program which will hold the frame
of religious resources and relevant agencies.




PRIVATE SECTOR

AUTHORIZATION FRAME

Country:

RELIGIOUS SECTOR

VOLUNTARY SECTOR

Permeation Probes

| PUBLIC SECTOR

Wealthy Patrons

Key Leadership/Heirarchy

Leadership

Symbolic Figures

National Companies/Foundatns

Ecumenical Groups

Service Organizations

Bureaucratic Figures

Multinational Companies

Financial Support

Funding Groups

International Agencies
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QUARTER I
July-Sept.

QUARTER II
Oct.-Dec.

TARGETING NETWORKS 1979-80

_QU&RﬁER 1611
Jan,-March

QUARTER IV
April-June
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CONCLUSION

The stated insights of the task iorce include:

The framing task is no longer defensive, but operational
and is intended to link networks together.

Marketing impact has shifted from marketing programs to
being comprehensive consultants which serve the needs of
the networks and thereby catalyzes their participation

in the global task of community renewal.

There are groups within all major religious bodies which
are actively seeking dialogue and co-operation with other
religions, not out of abstract curiosity, but out of a
sense of urgency to serve the needs of mankind.

Our work provides a sociological basis for that dialogue.
The time is at hand to work more intensively in the urban.
Ef fective work has already heen going on in 30 cities.
There are three basic strategies in approaching the urban.

Recommendations arising out of this work are:

A computerization of the global authorization frame be
created using the "On-Line Systems, Inc.'

Framing charts are to be updated quarterly and sent to
Centrum for global use.

A concerted effort be made to frame the major religious
institutions related to our current and projected task.

The unresolved questions and gaps are:

Further data will continue to inform the framing target
selection for 1979-80.

Prioritizing the major religious institutions and determining
the points of entree.

Discerning who the global authorization figures are in
non-Christian religious institutions who are critical for

the frame?

Limited data regarding the approach to non-Western cities.

Future experimentation suggested:

Create urban strike forces to work with networks.

Rework the curriculum for a secular RSI.

Create liturgies and rituals from modern Buddhist, Islamic
poetry.

Unpublished resources:
Calendar of major religious events for next year.

Bibliography of major religious journals and documents.
Authorization frames of 30 nations.




