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INTRODUCTION Demnnstration
GRA 1979 Showpieces
IE S

ARENA DESCRIPTION: Demonstration Showpieces TF has dealt with "going Through" HDPs
and the next phase of demonstration =-- the next leap. We include the following
products:

HDP Expansion Rationales and Recommendations.
HDP Extension Strategy (D.C.C.)
The 24 Transition Recommendations/Guidelines
. The 24 Transition Maneuver lethod
. HDP L.E.V. (Local Economic Vehicle) Summary and Directions
. IIDP Leadership Development Campaigns
. HDP Environment Phasing

PRACTICAL EXPERIENCE: Within our Task Force we had representation from 29 HDPs, and
participants from 12 nations. From this experience pool and from a depth of research
information from all GRA participants and back-up data, we began each of the product?is
work with analysis, pushing through to new directions, models and recommendations.

For example, the L.E.V. group compiled the local data for 44 HDPs and discovered the
three basic types of economic entities, but more than this, discovered that the
economic vehicles have been a key to the "human factor'" within the HDP's especially
relative to Corporate Patterns.

BASIC LEARNINGS: The Task Force has been rather amazed at its myriad learnings,
but only records key ones around which our products pivoted:

1. That "demonstration" means the residents going structurally to communities outside
the HDP as well as actuating the document plan within the HDP.

2. Thaet Maharashtra replicztion and IIDP extension are operating out of converging
patterns.

3. That the Philip.pines experiment of 78-79 reveals the trend for all HDPs.

4. That every HDP is a locus of the three campai-as convergence.

5. That symbol is key and is indicated at this time at such points as the transition
of the 24, the radical visibility of the HDPs, understanding that all 9 programatic
arenas do human development, that the corporate patterns reveal that the project is
done by the local people.

STRATEGIC OBJECTIVES AND RELATIONS: The Task Force work reflects the intent that the
HDPs during 79-80 focus themselves upon extension, convergence campaigns, as they
move toward catalyzing human demonstratlon"reglons Within this 5 years all HDPs
are creating the mode for massive impact.

WORK SUMMARY AND SIGNIFICANCZE: We present these products to the global movement
consideration, realizing as never before that standing, living in the local is that
which sustains us and provides a symbolic base for our always moving out from primal
community and back again




Demonstration Showpieces

GRA'79 AREA DEVELOPMENT PHASING : EXPANSION TF 5
I
hase Indiginization | Consolidation Positioning Stronghold Activation Proposed Pre- :
Activation Activation
Academy, Hong Lens series Project doment |Do Lens Treks Establish Hse
rogram Xong training modules |GCF coverage GCF saturation ITI/HDTS Authorization
HDP replication [satellite cities|National HDTS second house HDP invitation framing
omponentjLens series in ICA seminars top level Lens |academy GWF Awakenment foray
one company HDP site select-
in area ion
Do whole school
system
start doing Spanish spkg
traticid nations state campaigns |Global Assign- HDP overdoment funding sources S Am HDTS
international urban probes ments HDP troops do gov't framing Douwala, strong
eys funding training centers|county coverage GCF site selection hold intens.
name movement satellite proj- |authorization Order troops local staff
government ects site visits trained
consultancy national rider cover the area
Indonesia
[1lustr |Maharashtra Mississippi 200 [Worlds Fair Zambia TM's 1973 Elders treﬁ Mexico City -
Mactan Us 12 Okla 200 Acad. Assgnmts | Maliwada consult] capital city
Blue Shirts KohDuE Ri Cano HDTS county coverg Irkutsk
ITT spnship Moscow
Beginning Second phase Geographit Recognized Two | House Geographic Tashkent
ymbolic| replication of project coverage Campaign coverage Odessa
Key Peking
Nairobi Chicago London Havana Lima Shanghai
Bombay New York Montreal Delhi Mexico City Duola Kbijan
Areas Manila San Francisco Frankfart Cairo Calcutta Mexico City Bangkok
Houston Suva Paris Edmonton Madras Stockholm Algiers
Singapore Sydney Kinshasa Brussels BAires Madrid Beirut
Tokyo Caracas Lagos Rio Istanbul
Canton Teheran
(Hong Kong) Karachi
Warsaw Dacca
(W Berlin) Johannesburg

Addis Ababa
Lhasa

Ulan Ba.or
Chungking
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Demonstration Shuowpleces

Task force S PRESENT SITUATION/PROPOSED EXPANSION

GRA - '79
THE PRESENCE THE CATALYSIS
CONTINENT AREA Proposed Tame init. Es uic] Pa[EST. [ESE. o) . |
Expansion Auth.pwaken} RH PBat'n.pvlpmt|HDP gtrngh] Cuty |Repl.| Demo{Revol fimpct.
THE FOOTHOLD THE SHOWPIECE THE SATURATION THE 5TH DIMENSION
NORTH AMERICA [Chicage >
Releasing " 1 {Ottawa HDP) N >
the .
Global York
TOWARD Servant Houston —>
Porce
|San_Francisco
L:HE \
E
GIONAL SEAPAC Singapore  (Surabaya HDP)
HOUSE AN
Activate tanila =
Seapac [ Tokvo ___ (Okipawa HDP) >
Suva S,
Bangkok
Delhi
SUB CONTINENT
Bombay —_—,
Intensify Madras
India Calcutta
Repository Karachi
Dacca
London
EUROPE
Paris —>
L
Covering Rome
the Frankfurt
Continent Stockholm (Copenhagen House)— — — — — =3 >
AREA
Miadrid  (Madrid HDP) ST - -
STRONG-
HoLps | LATIN AMERICA |Caracas =
Habana >
Creating Rio 4
gohe 4 |Lima
11 Buenos Aires >
\J
Mexico City (Mexico City HDP) - - — - - - -4 ~ - — . -4 .
AFRICA Nairobi - -~ ;
Kinshasa >
Lagos —>
Intensify
Stronghold |Douala (Douala WDP) |- - = - - = o - - - ]
Signs Abidjan
Johannesburg
Cairo 3
NAME Addis Ababa
Algiers :
Establishin *
Entres 8 Istanbul
Beirut
Teheran
CONTIN=-
ki
ENTAL CHINA Canton
Shanghai
FOOT-
HOLDS Creating Peking
the | Chungking
Bearl:hhead Ulan Bator
Lhasa
USSR [Warsaw
kBudapest (Vienna House) |~ — = — '~ ==}
Odessa
Initial -
Probe Hoscow
Tashkent
Irkutsk
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Demonstration Showpieces

Task Force 5
HDP EXTENSION RECOMMENDATIONS

We recommend that every HDP or House use the Demonstration Community
Circuit model to formally establish and circuit at least 4 new

demonstration communities that will be a part of the global demonstration
network.

2. We recommend that geographic clusters of HDP's, (U.S. 12, for example),
orchestrate the Demonstration Community Circuit as a national campaign

. with all due intentionality and commonality, using the global constructs.
h.! B
¢ ! . kS
I £ the 1 Pr ts 1 us dul h Glo | N
< . . b
n on ada i tl on ,
i od
Es
‘
{ le recommend that sSD al Ta orc he | ¢
4 . - : Son = F A ) B
5 Council create the 1mages, the sub-strateg y ana the &
[~ co n implementation constructs. They would also compile the

L t
existing global constructs, especially from the GRA, to facilitate
this convergence strategy.




GRA '79

DEMONSTRATION COMMUNITY CIRCUIT

CIRCUIT PHASING

HeD P
MANEUVER
PLAN

H.D.P.,
D.0.0.P.
CONSENSUS

Demonstration Showpieces

H.D.P;
D00 P,
EXPERIMENT

TESS

H.D.B.
D.0.0.R.
REF

CIRCLE

IMPACTED

EXTENSION
MANEUVER
PLAN

IMPACT
TRAINING
WEEK

24
TOWN MEETING

CIRCLE

ASSEMBLY
ACTUATION
PLAN

INITIATED

CIRCLE
IMPLEMENTATION
CIRCUIT

LEADERSHIP
TRAINING
SCHOOL

D.C.
SELECTION
CIRCUIT

D.C.
INITIATION
CONSULTS

. €.

CIRCUITED

D.C.
D.0.0.P.
CIRCUIT

DL G
DIRECTORS
MEETING

DLIE.
CIRCUIT
MODULES

EXTENSION II
MANEUVER
PLAN
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DEMONSTRATION SHOUPTRCE

Task Force 5

Review ORA/CPC Report GRA/GPC Plan by stakes
P models mp e
Han- Tuild Fxtension noop Tell v¢xtension none Hold asseml}],}’
cuver S cons~eng story Lxper- plenary
A 2 et SUS iment
Create circuit Consense DONOP Plan by guilds
model experiment
Build Hnp Initiate DOOP Orchestrate
maneuver Maneuver Impl. victo=y
Moet ICA/ITDP Build Extension |,, Create circle
Lx- leaders inpact Story ;ﬁ model
ten= | yyrlishojr geo- Ftaln— Train T Clrelea Coordinate
BN graphic Eoray1lng Leaders team structure
man- : - weel.
cuver | felect 24 Organize 4 team Set-up T™'s
plan communities circuit
Begin set-up Conduct 4 Town Operate 2 wl
Process Meetings campaign
Plan by stales ,. |Recruit 5/24 o Train 3 man
Com- Leﬂ;f Leaders ;féc team
Afi— ershin selec-
mn "old Assemhbly .~ |Prepare HOP Create 19 ves
itv A enagy train- » tion P
; i e ing Site clT- g
imple4 Plan hy ouilds fSchoolDesigh School cuit Symbolize
menta- Practics 4 + D.C.
tion {orchestrate imp Assign Blue Hold consensus
?lF“ victory Shirts event
Plan by stakes Assign 3/Leaders Prepare circuit
D.C. GO0 N.C. D.C. location
DOOP  Fwig1d assembly rdirec— Told Accountabil]ilECTi Assign partic.
cdr= plenary tors ity Absol. odels n.c.
cuit eeting
Plan by guilds Intensify T.eader- Plan circuit
ship Trainin implementation
Orchestrate imp. Plan Circuit Orchestrate
vectorv Maneivers circuit celeh.

=9

Plan by stales

mne
DOO? Hold Assembly
Refine plenary
ment
Plan by guilds
Orchestrate
impl. victor
. Train Assembly
2553]} leaders
p?t M o1ld HDP
= circle assembly
Lay out DOOP
nodel
Consense impl.
scheme
Assign blue
n.c. shirt teams
T .
o Impl. pre-—
Sons nsult miracle
sults [_S°M :
Conduct
4 + consults
Orchestrate
consult Asshly
Guild Extension
Ext'n story
WII Create circuit
Felle plan
euver

Assign circuit
teams

Set-up impact
training



GRA 1979 "CUIDELINES FOR TRANSITION Nemonstration Showpieces
Task Force 5

Clear Indicators that the Community Is Ready for Transition

Interest of Surrounding Environment

1. Overwhelming requests from outside
2. Funding sources are pushing for extension
3. Decision-making in community is recognized by outside structures

Status of Programmes Solid

1. Major contradictions have heen broken through
2. TFormal structures to care for social and economic dev. in place
3. Structures to involve whole population are functioning

4. Community space plan for next 10 years put together

Strength of Leadership Core

1. Lea ders are able to discern contradictions
2. Lea ders able to plan and implement programmes

3. Lea ders involved in all decision-making

4. Lea.ders see themselves as part of Global Social Demonstration
5. Replacements trained for all leaders in programs

y 6. Leaders know how to use support network

Essential Steps Toward Doing Our Own Project

1. Residents travel regularly to other project or project events
Keys are money and planning ahead

2. Do a sign of visible change then tale on the hardest and ey
contradictions

Market the HDP and impact programmes before vou feel ready

Push through with community leaders to substantial, self-
supporting programs to enahle program transfer-

Inable leaders to train their replacements (2nd level leaders)

For 6 months spend 1 hour in prep and 1 hour in evaluation
with every leader for each event

Dare to give the radical context every time you tall: to someone
in or out of the project

Training occurs on the jobh sit down sessions reflect on
engagement

Be sure leadership does not become stale or JLoo long in same
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THE HARKS OF MATURATION

T s

Demonstration Showpieces

observable evidences of rapid socio-economic development

VISIBLE SIIFTS

key to community life
LLT !

VITAL STYLE

VERIF1ALLE CHANGE

. ACTIVATED VILLAGE PLAN

. UPGRADED PUBLIC FACILITIES

IMPROVED HOUSING/UTILITIES

MAINTAINED PUBLIC AREAS

The Village Looks Good

EXPERIENCED METHODS LEADERSHP
27 IDENTIFTABLE LEADERS
LEADING ALL STRUCTURES
ENCAGING NEW LEADERSIILP

The Leadership Knows What It Is Doing

B.

ANNUAL/QUARTERLY CALENDAR
QUARTERLY VILLAGE ASSEMBLY
REGULAR COMMUNITY CELEBRATIONS

WEEKLY TIME DESIGN

The People Move Topether

E.
CONTEXT

. VILLAGE, DEMONSTRATION CENTER
. ASSISTING OTIHER COMMUNITIES
. "ON BEHUALF OF" STORY

. ACTIVE LOCAL EMISSARIES

The Community Serves The World

ECONOMY

1. APPROPRIATE LEGAL ENTITY
2. ACCELERATED TOTAL INCOME
3. ACCESSIBLE GOODS/SFRVI .5

4. LOCAL BUSINESS MANAGIMENT

The Village Is Prosper:ng

G.
SYSTEMS
1. ALL PROCRAMS OPERATIONAL
2. ACTIVATED STAKES/GUILDS
3. SELV=TRACKING CAPABILITY
4. RELTABLE REGTONAL REPOSITORY

The Support Structures Are In Place

D.

SOCIALITY

1. TOTAL EDUCATIONATL PROGRAMS
2. (TOTAL: HEALTH CARE
I ALL GROUES PARTIGTINTING

4. CARING FOR WHOLE COMMUNITY

JHhe Deople Avre Vibrant




GRA 1979

QUARTER I

QUARTER II

TIMELINE FOR CONSULT II's 1979-1930

QUARTER III

Demonstration Showpieces TF 5

QUARTER IV

El Bayad

Cano Negro

Termine

Aug.1979 Sep,.|Oct.'79 Dec.]Jan.'80 Mar. JApr.'80 : im0
Oombulgurri Maliwada Kvangyung I1 5th Gity Majuro Sudtongran Vopar Kreutzherp Ost
Delta Pace Lorne de Sungai Lui Kelapa Dua Fapini Inyan Wakagapi

1'Acadie

Rawvangware
Ijede
Oyubari

Ivy City

Nam Wai

Isle of Dogs

Hai Qu

CONSULT II RECOMMENDATIONS:

("before'" and

Consult II will be a dramatic, well-prepared for event.

5. A short document wonld he vritton on lev evaluatior imag
future UDPs) and the next 4 year plan.

6. After the Comsult, the ICA staff takes no longer th

2. Consult ITI would be a celebration of commissioning: ICA staff to "New Presence"
the Clobal showpiece of the project.

Consult II would be ahout 3 to 4 days long- part of it deals with evaluation of worl:

4. Consult II will be run hy a Glohal Team, original guardians who were at lst Consult,
local project citizens playing a major role of leadership, team leaders, ete.

done
after" of the Project); another part would deal with the next & years plan

role and

many

es (also, perhaps, a ey accomplishment that is replicable in

an a month to move into new transition role.

in the last 2 to & vears
for the project.

Project leadership to gun

national puardians and with




Nemonstration
GRA 1979 PECOMMENTED RALE NF TUF 74 AFTER CONSTUIT IL Showpieces
T-F. 5

CIRCTIT MOMT, CEMTER OF OPTRATIONS MODEL

Project hecomes part of a sustaining HDP site 1is ceater of operation with a
circu’t; house physically cates new focus; no auxillary are assigned to
project.

JEGIN ANOTI'ER PROJECT AR PROJECT CLUSTER Maliwada: Training, Extension

IN ANOTHEP LOCATION:
Sith, Gzt Training, Repository
Majura
Oombul surri Sudtonggan: Extension, Training
Cano Negro
Nam Wai (in the New Territories) Yavangware: Impact, Extension
Mai Ou -
Termine
Oyubari

Freutzherg Ost: Training, Impact
Isle of Dogs: Impact

Kelapa Dua: T t, T
SET UP CENTER OF OPERATIONS IN URBAN elapa Buas Iupact, Traiming

. TNSION TS )
AREA TO DO IMPACT,EXTENSION CIRCUITS vy Cltys Repository, Tmpact

Rwangyung Il (Seeul) Inyan Walagapi: Extension, Impact
E1 Bayad (Cairo)

Del :a Pace: Impact, Extension

The hcuses out of category one would hecome Sunpai Tui: Impact, FExtension

- J f AT

WV e 1 SR o] b
Extension pro

jects. The houses out of
category two would become Impact and/or Lerne de 1'Acadie: Extension, Impact
Extension Centers. Both shifts would be
done using local.people from the project Vogar: Ixtension
to set up the new project(s) and to do
the impact courses. Ijede: 1Impact, Extension

Kapini: Fxtension, Impact

Training Center: primarily HDTS, and other training for replication or extension
projects
Impact Center: Saturation across region, state, area, etc.

Extension Center: Replication projects, cluster projects, etc.

Repository: Major site visit location, role of tying in public and private sectors

The order in which the ahove four categories are listed indicates major priority
(not the order in which it is done)
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THE 24 TRANSITIONAN MANBUVER
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THE 24 HDP TRANSITIONAL MANEUVER WOoRK s HOP

DEMONSTRATION

; SHow PIECE S
GRA z'-'gQ TASK, FORLE

WORKSHOP TIME LINE

THE 24 HDP TRALSITIONAL MANEUY ERL CHART
e i i

+HE GoING THROUGH - -« |-+ To SERvANTHOOD

CoMTEXT | HDP THE
MANEUVER

CONTEXT SPIN HDP LEAP MANEUVER.

PLENARY
5 I8

o Ere ol
e WaLK THRoUuGH Tk * THDIVIDLALLY WORKK A Colum
AT A TIME, THINK. 6F THE » Re¥Leer AS A GrROUVP
EVENTS, MAVEUVERS AWD TAC-
ties UNIQUE To YouR PRe-
e WO
: JECT THAT You WoulD HAVE roNG P"'*”H e
| © ART TFoRM THE CHART to T To FULFILL THE 1WTELST s WoRRSHOF |
: oF tHE Golomp --- 6o FOR - Htw wWould You
scepic, NoT DeTAIL . GIVE ST OranGE (T 7
MAUEVYER. |A) SIG-HTE FoR THE
b = weooulP
AEAP yeAR " (WH N You GET it ELSET T° .
]
Stuek OA) A Qolumil, Go ou o despr e
AS A GROUP, WHAT ARE to HE NEXT ong, TARE YoUR R THIS WORN -
YouR INTUITIONS OF THE TIME, ( 3o-45 Mip.) Siop 2

MAJoR ACTIVITIES AND " Have A FEW Peopus READ
StpEswes THAT Des- +uglr, LISTS - THE FAVORITE
CRiBE Ifng-80 FoR- oR. MOST excrtiNg.

YourR PROJEST 7 YOUR How DO You Come AY THIS
PRE couCEIVED GRID OF EXERQISE T hisST oF EVEATS T
EVENTS < le. FHNGS Taeti0g & STRATEGIES ? .
THAT Will HAUE A '14‘3_‘;52";%?; S hORT TIMES

* WHEN WoulD You Hold YouR

“Rive of Passage ¥

( LIST 4 or S ) . WR(TE DATE OPTIONS

Towd .

o HAMD 6uT HDP TRAN3I-
Tio) Al MAVEUVER CHART
AND SYMBo ko

- [YHAT weRe THE

MAjJoR (A FLOENCE
&N NEXT STEPS -

o URAW AL IMAGIVAL. PRo -
6&55515\) 6F YC’UPL YEAR, .




THE 24 HDP TRANSITIONAL MANEUVER WORKSHOP
DemopstRATION
SHowPISCES

GRA 1979 TASK FORCE .3

THE 24 HDP TRANSIT\ONAL MANEUVER. CHART

TUuE Going TaRoUGeH ... . To GLOBAL SeRVANTHEOD!
| NDEPEN DAN CE MOVEMENTALIZING MYTH RITE OF
MANEUYERS M ANEUVERS MANEUVE & YASSAGE
g::freka-rge' DEMoNSTRATION CopamunT Y Consytt JL
= CommuNITY
Clgcdi oo o RereenT EvenNTt
TecaN + STerY ExTENSON
LEYV
e HDTS CReATION PRoscet<
SNEPUCE PApTIc\PATION EvEnT Conve GATLOW
TECMNOLOGICAL DemonsTRATION Locar New Asxitiary
TE’.ANSFEK Nobe GuaeV AN Depurmiz WG
LABS ModuLEeS Reteent
TNTERNAL. EXTERNA L PROTOUND SLOB AL
TNTEGRITY TNTEGRTY sYMBoL | TRANS T IoN
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PROFIT  SHAR\N G-
FROFIT RoTaTioN,

STR2 TEC-Y TRATEL S STEATEGY

—_— —_— . ————
J PRopuL PRobueT ¥ i : PRODPUC T

FEASIBILITY FERS\BILTY ' FERSBILITY,

EMTITY
ENTITY  EuTly

FUMCTLCH. COMBINEP C(ORPORATIVE : FiNLTICN
MABRE T IML- Syt

The above flow diagram is to be used as a tool to better understand our
recommendation.

Step 1: The LEV should be the backbone of this flow cycle.

Step 2: From the LEV box we proceed to form strategy and feasability studies
in order to develop a product.

Step 3: The product is then marketed to the corporate marketing system which
in turn pays the product as an entity.

Step 4: The corporate market then exports the product and funnels the profit
as a function into the profit sharing and rotation box.

Step 5: This profit is then funneled through the system and used for improve-
ment and expansion.
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IJEDE Task Force 5

The organizational structure of economic development in Ijede was
created after several attempts had been made at developing a structure
that would hold all the industries springing up in the community as well
as insure maximum participation by community residents. Several conver-
'sations were held with legal and management consultants as to its organ-
izational structure.

The company that resulted is profit-making, private, geographically
limited and limited by guarantee. Its shareholders are residents of the
community. Its board of trustees is made up of four guardians (to reflect
its "on behalf of characteristic) and five community residents.

The company is set up as a holding company providing administrative
and marketing services to all the industries in the community. Each in-
dustry has a management committee comprised of two community residents. two
employees and the divisional manager.

SHAREHOLDERS

GEN-

MANASER




GRA, CHICAGO DEMONSTRATION SHOWPIECES
July, 1979 Task Force 5

LEV STRUCTURE:

AP
T

e s
ot

T

A R R e AL RO (R

G

Mg . T e N T i T

To form the CDA, the entire village community needs to decide by con-
sensus and to elect the office holders. These officers number 9-11 and in-
clude three managers who act as Chairman, Secretarv, and Treasurer. These
CDAs are required to be registered under the "Societies Act of 1850" and
the Bombay Public Trusts Act of 1950 in the case of Maharashtra. Every CDA
thus registered acts for and on behalf of that particular community. It
obtains grants/loans for individual families of the community and sees that

these are utilised preoperly and repayments are made regularly. The CDA is ?
oftemn termed "The Board of Governors." The elected managers form the :
"Economic Commission" and are signatories for withdrawal of monies from the -
banks for the ventures voted on by the community and they supervise its 5%
expenditure, f

See attached sheet. 5

COMMUNITY DEVELOPMENT ASSOCIATION
BOARD OF GOYERNORS

PP

ECUMNOMIE COMMISSIgN.
)

& b

so
cg!:l. rnu«q:& GENERAL MANAGER ECTNOMIC MANAGER
CRETARYy C.HA'LR.MAM. TREASURER
; . TR S S p1 3 g
ELRESTRO FROM QuiLiys & STawves 4

~17-



GLOBAL RESEARCH ASSEMBLY. CHICAGO 1979

Duvor . STRATION ShHow PIECES

L ERsenEs

‘MAHARASHTRA — |NDIAN SUB-CoONT.

@ A

COMMUNITY DEVELOPMENT ASSOCIATION

PBOARD OF GOVERNORS

u u &

SOCIAL MANAGER GENERAL MANAGER ECONOMIC MANAGER
SECRETARY CH AIR MAN TRE ASURER
L [
ECONOMIC AMUD SOLIAL CoOMMISSION .___l.

i 5 & % i 3 SRR |

| 2 3 4 5 G 7 8
L _ELECTED FROM STAKES AND GUILDS ]
PROCEDURE:-

1 - PREPARATION OF THE VILLAGE -
- VILLAGE COMSENSUS FOR FORMIMNG ASSOCIATION -
b- STAKE /GUILD CONSENSUS FOR SOCIAL & ECONOMIC COMMISSION -
C- ELECT GOVERNING BoDY CONSENMSUS OF VILLAGE

2. PREPARATION £ SUBMISSION OF DOCUMENMNTS.
Q- TO REGISTRAR OF SOCIETIES. SIGMED BY ALL DoARD MEMBERS
. FOR REGISTRATION OF PUBLIC TRUSTS WITH CoONSENT LETTER
SIGNED BY ALL BCARD MEMBERS .ON PRESCRIBED FORMS.
WITH REGISTRATION, PROCESSING AND COURT FEES.

2-1SSVE OF CERTIFICATE .
G- NOTICE BY COMMISSIONER'S OFFEIlce FOR 30 DAYS.
b-1SSUE OF CERTIFICATE If NO OBJECTIONS ARE RECEWED

NOTE+ 1CA REPRESENTATWE ACTS AS A GUIDE, COORDINATOR,

AMD "CoMTROUER ,

B LR
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' LIV S RUCTURE:

Most of the communities in the U.S.A. have LEVs in the shape of
a Community Development Association/Corporation. These are nonprofit
and are registered under the pertinant laws of their state. The boards
have 7-11 members elected or appointed by an assemhly of the entire
community or their representatives and include a president, secretary, and
treasurer as officers. They form their own by-laws and rules and regulations
of conduct. Some more successful examples (Lorimor) are modeled as local
development companies (LDC), a nonprofit, stock ovmer corporation organized
under the United States Small Business Administration 502 program.

| R s |

COMMUMITY  ASSEMBLY

|

LocA L . ,
DEVELOPMENT COORDINATWA coMMUMITY

CORPORATION EOMIMITTES AssoclaTioN
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|
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I
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I
|
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LocAL DEVELOPMENT CORPORATION

] é s
SECREYARY PRESIDENT TREASURER

I
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Task Force 5
LEADERSHIP DEVELOPMENT

The new breakthrus in leadership development this year have been in the arena of local
leadership growing through participation or as a result of a major maneuver or campaign.
This has happened in many projects with major expansion in economic and social programs
but the greatest excitement has been in looking at what focused campaigns of impact
or replication have done in changing villagers lives and enabling their decision to be
and grow in leadership. Five(5) of the key campaigns which sparked new steps in

leadership development were:

Mississippi 200

Mactan 222

Singapore Impact Trek

Urban Apartment House Forums

. Maharashtra Project Circuit

 These represent a variety of sdtuations and responses and can be of use across the
globe in designing the particular campaigns needed with an eye to leadership develop-
ment. !

Before using any campaign strategy to develop leadership it is necessary to look care-
fully into the situation to which it will be applied, the more this is known and
understood about the local people and the structure, the better the campaign can be
designed for their participation. The model adapted must be exciting and challenging,
so that development and new leadership can emerge.

Planning is the key to a campaign being an effective training event. The "story" or
the need to invite participants is key to launching a successful leadership development @
thrust.

This document points to the major breakthrus and adaptability of the 5 campaigns and
lists the key leadership development learnings of the year.
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CAMPAITGN DESCRIPTION KEY TRAINING EVENT BENEFITS & RESULTS LEARNINGS

MISSTISSTPPT
200

[mpact
Saturation

UxS.A.

Pace HDP

First State Cam-
paign

Weekend planning
meetings

Local leadership
developed when

auxilliary left td
do impact campaigiy

The community
gained a new
story about its
role in the state

How to "go thru"
the project with
out leaving it

MACTAN
222

}frn‘] ect
‘xpansion

Philippines
Sudtonggan HDP
Mactan Island
HDTS prior to
impact

Villagers attend
HDTS prior to
leading consults
and town meetings

64 villagers took
on responsibilily
for the whole
island

How to do massiv
impact with un-
tried troops

STRGAPORE
IMPACT 'TREK

Aren
Impact

South East Asia

Kelapa Dua, Bubun|
Jontoa, Serusug

Malasia, Indonesid

One week training
event

Leadership traineq
in one week and
sent out to do
town meetings

People sent out
to do town meet-
ings brought back
new power to thei
own village

How to do dimpact
to pull off the
projects

URBAN
APARTMENT
HOUST,

Project

Lmpaag |
t

West Berlin, CGer-
manv

Kreuzberg Ost HDP

Urban apartment
buildings

Weekend training
meetings

Auxilliary trained
GCerman staff to
lead apartment
house town meet-—
ings

New people starLed
participating in
the project and
caring for the
community

How to approp-
riately focus thg
campaign to
release latent
leadership

MAHARASHTRA
PROJECT
CIRCUIT

Mass
Replication

India

Maliwada HDP

Maharashtra 232

Training meeting
at the end of
each circuit

22 s

A simple village
training model
(D.0.0.P.) was
built that any-
one can use

The campaipgn was
able to do more
projects with
less troops

How to desifn
a model (D.0.0.P.
which enables
local leadership
to do the prolect
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MISSISSIPPI 200

TROOPS
-5 HDP staff
-2 Pace leaders
-Mississippi task
force of 8

SITUATION
~Need to put HDP on

shoulders of

loeal leadership |
-Mississippi ready

to "lead the wa;gr"L

TRAINING LEARNINGS- 2m
=Weekly meetings for training and -"Going through" #ehe sprojcd, to
course correction the geography
-Pace residents formed "Prepare for -State wide story, of demonstratior
tomorrow* group to implement project strenghd#ens community'd@
project-in absence of auxiliary story
-Leadership can emerge to fill
a vacuum
TIME DESIGN
MISSISSIPPI 200
January February March 1 April May"
40 forums in >y | = = 5
2 planning
districts ” d > >
Prepare for Tomarrow Group
Z_Months L Month : 2 Months 1 Month
Orgenization of the] Mobilizatio Functioning of Participa-
community of the leadership . tion in the
troops state
RESULTS POSSIBLE APPLICATIONS
-183 GCF's -Turning the project over to.
-6 GWF's local leadership
-14 CYF's -Expanding the role of the projec
-New state story, "Mississippi is -Strengthening the project story
leading the way"
~-Responsibility for project assumed
by local people

-2~
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MACTAN 222

and 4 HDTS grads

-Need to turn project [ -10 teams of 3 aux.
outward _

SITUATION . TROOPS

assigned to specific
-Decision to expand @/ ~ roleg =
SE RS RS RE e -Each team did 22
= @ - forums in 2 weeks
TRAINING LEABRNINGS
-8 week HDTS attended by people ~-Immediate campaign intensified
from expansion villages HDTS training
i -Demonstration GCF launched the -How to do mass impact with in-
il campaign experienced troops

=Specific tasks and roles gave
confidence to néw leadership

-Doing whole geography enables
doing the project

TIME DESIGN

| Sat Sun Mon - Fri Sat Sun Mon - Fri Sat
Demo Per- 100 GCF Spee-| Per- 125 Forums Assem

sonal (2 GCF per day ial sonal Youth bly

GEF per team) Forum Economic
Pre]p 10 teams Trng prep Women's
Education
10 teams
RESULTS - POSSIBLE APPLICATIONS

~-222 impact events held -Using extension projects to do

impact ampaigns
-64 villagers trained
-Solidifying training of HDTS grads

-4 new projects staffed
-Turning a project outward

-1lsland

a3

network & context created

X
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SINGAPORE IMPACT TREK

SITUATION r y TROOPS
rea decision to do -Area trek team of 2
geographical impact —Auxiliary plus 24 newl
-5 HDP's only source of trained villagers in
leadership each project i
L_::S ] <:Eid)
TRAINING LEARNINGS
-One week training model -Sending new project people out to do !
-Experienced team trains auxiliary to train GCF stimulated project implementation
villagers, who then train other -Decision '"'to do" GCF makes event happen
villagers even when methodological skills are
-Villagers practiced doing parts of the not strong
GCF and then taught others
TIME DESIGN
S M T W L 5 S
Decor Auxiliary GCF Team Travel Celebration
and training practise |assignment and
evaluati
set up Construct 8 parts PraGEise valuation
walkthru
Village GCF GCF CYF Team 3
context demo practise Practise GCF's
Team
8 parts practise
Schedule these blocks of time to maximize participation :
RESULTS POSSIBLE APPLICATIONS
-New leadership developed ~-Formally and quickly training HDP
-Project implementation catalyzed leadership
-Story of project internalized -Giving HDP leadership wide range of
-Villagers become trainers in one week leadership experience
-Regular GCF's launched across the area

-24 -
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SITUATION

—-Project at low involve-
ment plateau

-Housing care showed up
in 6 contradictions

URBAN APARTMENT HOUSE IMPACT
KREUTZBERG OST

P

DEMONSTRATION SHOWPIECES

Task Force 5

TROOPS
-HDP auxiliary

ment

leaders

TRATNING

—Auxiliary trained in 3 hour town meeting
method
~Local leadership trained through
participation

LEARNINGS

—Appropriately focus the campaign on
pressing concerns, the appropriate
geography and time frame, to release
latent leadership

TIME DESIGN

TESTING

ACCELERATING

FOCUSING

4 apartment house
town meetings

8 apartment house
town meetings

3 town meetings in
one house

up

Quarter I

Quarter II

Quarter III

Quarter IV

RESULTS

-12 apartment house town meetings
-Local residents lead follow up meetings
~New committed core emerged

- New burst of involvement in community

POSSIBLE APPLICATIONS

~Urban projects-stake and block meetings
-Increasing involvement
-Increasing pool of potential leadership

-1 host in each apart-

-Established project

STEPPING BACK

Apartment house
leaders follow
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MAHARASHTRA 232 (DOOP)

Demonstration Showpieces
Task Force 5

TROOPS

-Not enough trained i : -36 teams -~
troops to have re- 5 villagers or HDTS
~sident auxiliary in grads and 1 - 5
each project : ICA staff per team
-Need for village -1l member core in
leadership to be TT- -TY each village
developed []
IRAINING LEARNINGS

~HDTI. -Shifted image of ICA role from

-Pre-set formats fo
-agsembly and guild
villages, that any
-Reflection and pl
with circuit team
leadership at end

r stake, village
meetings in

one can use
anning meeting
and village -

of each circuit

doing project to systematically
keeping the vocational Guestion
alive for the village
-Effective planning honors exist-
ing leadership and allows new
leadership to emerge
-Naming people responsible for
task gets task done

TIME DESIGN

Day 1

Day 2

Day 3

£

MEETING

W T W

e AV

CX?C?EEE%C)StD

NEXT VILLAGE

—

—

RESULTS

staff

~-"DOOP" model enables local leader-
ship to do their own project
~-Circuit events draw out more
village participation

-Can do more projects with fewer

POSSIBLE APPLICATIONS

-Doing HDP's on a circuit

-Following up forums around a
project

-Solving special problems
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LEADERSHIP DEVELOPMENT LEARNINGS

j10.

We have learned that leadership emerges when there is a clear need or issue to be
addressed that has the possibility of being changed when that person puts himself
into the situation.

We have learned that village leadership is strengthened when included in the plan-
ning of campaigns.

We have learned that when all cultural, political, structuml patterns are taken into |
consideration, the possibility of participation maximizes.

We have learned that the key to leadership development is the decision to care.

We have learned that effective leadership training must have actual engagement
built into the plan.

We have learned that new leadership often needs the support of a clearly defined
task in which to emerge.

We have learned that quality events are key to enticing and motivating potential
leadership.

We have learned that pulling the established leadership out of the project can
producea vacuur that allows new leadership to develop.

We have learned that leaders will use methods when put into situations where they
must rely on them after enlighting insights they are equipzed to train others.

We have learned that the decision of the leadership to leave the village to aid
others strengthens their decision to do their own project.

L
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VISIBLE SIGN JOURNEY

Often the first evidence of a project's presence in a community is the
visible signs of change that are created. They announce that a new identity
for this community is emerging--that this village is choosing to create a

new future of possibility for itself. £,
The following summary gives a synopsis of three stages for visible signs i3
in a project's journey. It includes a checklist for each stage and possible &
tactics to follow. Also included are imaginal representations of this
journey.
¥ . ; . : L : r
“ The following is a checklist to determine visual impact arenas and ra
5 specifics that can be done with a minimum of auxiliary time and itl
B tl 1sis on catalytic actior d s tic
= 1
e of g 1d be 1t o1 S A 1
!:: 1 * 1 S al(
5 pact is a
|54 s 2 c il 1., dimm te ibil
hi 0 a5 production: 4. potential to grow, ¢ « :
Ei or disappear as needed; and 5. local participation in creaticn and maintenance 4
: : &
Health: Water supply "

Sanitation
Drainage ditches
broken glass
0ld cars, "junk"
Neighborhood cleanup

Beauty: Rubbish pickup
Planting flowers
Creating and painting rubbish cans’
Paint fences, walls, decor
Grass cut
Local materials decor

Order: Neighborhood cleanup
Bulletin board
Relief scale map
Define plaza using stone, wood, local materials
Designate and beautify park
Grid
Land clearing

Symbol: Flags, banners
Street signs
Town entrance sign and symbolic decor
Designation signs
Community symbol

Tactics toward a strategy for excellent visual environmment include:
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VISIBLE SIGN JOURNEY

Use of the "one day miracle" to motivate participation
2. Use local materials such as wood, stone, water, "junk"
3. Make a miracle of removing or transforming an '"eyesore'

4. Take advantage of permanent physical characteristics to affirm
community (for example use a dominating hill for a sign made with
painted local stones)

5. Use regular workday sequence, adapting to local time preference.

6. Celebrations every workday

7. Creating maneuvers to do miracles that catalyze miracles.

a project continues, it is necessary that the village show to itself
and to the world that it is on the road to self sufficiency, it is a time when
visibility is important. The people of the village must see signs that progress
is continuing and it is important that they be involved in the planning and de-
cision-making stages. The following checklist gives an idea of the inter-
mediate visible signs that a community should move toward: '

Construction: Building renovation
Meeting node
Playground/park
Sidewalks
Drainage
New construction
Displays: Mural paintings
° Tour guide display
Land use or village plan
Bulletin board

Community Fire engine
Equipment: Ambulance
Truck
Bus

Tractor

The final stage of visible signs comes when one can see a cohesive vil-
lage center and major village improvements. Someone who comes into the village
at this stage would be likely to say, "Wow--what is going on here." Village
identity is clearly seen by the way the community looks, by the new and
renovated structures, by the public works and parks. This can only come

about through an overall design out of which the community can work. The
following is a checklist for this stage:

Restaurant
Gymnasium
Store

Industrial building

Structures:
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Community hall
Elder center
Demolition of old buildings
Community greenhouse
Bridge
Docks
Boat landing
Public works: Public toilets/showers
Electricity
Dump
Roads and ditching
Post office
Fire house
Library
Water system
Order: Apartment modernization
The town center would be a cohesive whole (all of these
elements working together
Health: Health outpost

At this stage, the crucial step is to get community consensus on a
well thought out design for the community. Consensus can be formed through
community meetings, questionnaires, talking with people, etc.

Once you have some idea of the community's priorities, it is often
necessary to get outside technical assistance. There are guardians, such as
Mr. Dehte (India) or Bruce and Ellen Hamilton (New Jersey) who can help with
architecture and landscape designs. Outside consultants could also include
students or professors from nearby colleges.

At this point, it is often necessary to raise funds.

country, government grants can be applied for (U.5.--EDA, Rur
Finance Office; Germany--Bezirksamt). Other funding possibiliti
T l +x i

market or community dinners,

o

donations from grants, foundation

The comple:

on-going care L ) visible signs. Th
these care structure ' mmunity assembly can decide
structure.

]

Something which has not yet been tried, but which could be helpful is
a Consult II. This would propel the community forward with new consensus
and help to anchor the visible signs already created.
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RECOMMENDATIONS :

1. We recommend that "the 24 UDP Transitional Maneuver Workshop' be conduc=
ted:during GPC with representatives from the 24.
2. ‘(see D.C.C. Recommendations page)

3. (see Consult II Recommendations page)
UNRESOLVEﬁ ISSUES, GAPS, AND FUTURE WORK:

1. The 79-80 global maneuvers on transisting the 24 as one powerful symbol.
2. Creating the Consult II design and finalizing the schedule for the 24.

3. Creating the next-step-out in geographic campaign for each NP, e.g.:
state.

4. Creating a comprehensive, actual phasing chart for all 1DPs.

BACIKKGROUND RESOURCES LISTING:

1. Summary Quarterly Reports for each TDP
2. 12 pages typed summary sheets for 44 HDPs relative to L.E.V. findings
3. Five breakthrough events for the journey for each of the 24 .

4. TInviromment sketches/ land use plans for 1IDPs (Mr. Dethe/GSD post)
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