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Global Priors Council
Chicago

TASK FORCE ISSUES BRAINSTORM

July 1977

Bach task force should begin its work by reviewing the memorials and recommendations and listing out all items

that might be worked on by this task force.
hensive coverage of the recommendations.

Turn a copy of this into the Memorial Board who will check compre-
Prioritiaw issues and go to work én the top issues.

TF 1- COMPLETING THE 24 TF 4 - N.A. COUNTY MANEUVERS [[TF
1) Review 10 point criteria list 1) Context 1)
2) Timeline for completion 2) Do : 2) Global circuit
}) What is the practical task 3) Space design rationale
4) Trek rationale 4) Time design 3)
5) Completion celebration 5) Task ?orces 4)
6) Money and troops R 6) Funding '15) Transrational
7) Repository (o 2, ¥ 7) Cost consensus
8) Replication prep. E 8) Relation to Area Council 6)
9) India replication 9) Method 7)
i Areas
I[F 2 - GSD EXPANSION TF 5 - YEAR OF UNITED KINGDOM g;
1) Where have next 24 1) New turn on GCF self support
2) Basic schedule & timeline 2) Training 0)
3) Consult treks 3) Site of second project 1)
4) Contexts 4) Practical maneuvers 2)
5) North American 4 5) Practical do's and materials
6) Space & time design
7) Forces & tools S =
TF 3 - GCF PHASING 8; Money é; Legal issues
9) Relationship to European 3)
1) Review phasing in explosion )
memorial (4 + 1 years) 10) Story and context |
2) Recommend phasing for 1; Songy AP).EDP manual
each nation in 24 areas 2) Symbol g;; exus manual
3) Context - Intent 3) Contradictions out to deal .
4) Practical do with in this mdneuver '#ﬁ'
5) Space design 14) Study/review what has turned|" andlE b riis
g% gime design England on to movements in 8) Crant monitoring
orces &
4 the past A
8) Funding P Audits
9) 5

Continent maneuvers.
1, .

6 - DEVELOPMENT

Global maneuvers

Band coordination
Objectives for globe

T'F

{13

 2)
3)
)
)
5)

8 - SELF SUPPORT

Deficit

Edge =

GSD =

Wine press -
Self-support
Accountability system

assignment scheme
Guardian movement
Relation to Houses/

Relation to church
Relation to Order

India seed money
Relation to projects
Financial statement

'TF 9 - ORDER FUNDS

L)
2)
3)
4)
5)

6)
7)
8)

Basic issues

Health fund

Education fund

Travel fund

Practical operation

of funds

Relation to India 200 §
Investments

Loans

TF7-FINANCIAL-MANAGEMENT

- "Designated funds"

Financial reports
Value system for dis-
tribution of funds

Budget setting and
review procedures
Project accountability

In-kind

TF 10 - GRA POLISH

1)
2)

3)
%)

CGSD POLISH )

Industry

Materials for

every house

Inventory list Q
Songbook

(Check with Donna

McClesky re GRA
materials)
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WEDNESDAY~-GLOBAL PRIORS COUNCIL TASK FORCE ASSICNMENTS

July 1977

TF 11 - WORKBOOK REFINEMENT

Delineate method and pillars

relative to time and content,

TF 12 - SYMBOLIC LIFE

1) Significance of this year
relative to internal life
of the Order.

Z2) Outline the consensus of

the symbols that we use

this year,
3) Quarter II

Ecclesiola

constructs/manual

TF 13 -~ MEMORIAL BOARD
TF 14 - ASSIGNMENTS

415 o s PANCHAYAT

1) 1977-78 prioritiesg

2) Confirm Global Order
assignments

3) Assign Nexus Commissions

4) Vision _Statement

ASSIGNHENTS
e e

Vivian Paul
Jane Booher
Charles Hahn
Lela Campbell
Fred Haman
Len Hockley
Dawn Lingo
Carol Pierce
Marilyn Oyler
Sandra Rafos
Robert Sperstad

_Robert Vance

Catherine Welch
Priscilla Wilson
Ken Wiltse
George Walters
Robert Fishel

=

COMPLETE THE 24 HUMAN DEVELOPMEQT PgQQ§g{S

0 L

George Holcombe*
Jim Wiegel®
Kay Lush#

Doug Allen
Dick Alton
Desmond Avery
Linda Barnes
Alice Baumbach
Mali Balm

Jim Bell

Terry Bergdall
Patty Bodivin
Bill Bonner
Lyn Brazen

i Barbara Brown

Mollie Clements
John Cock

Robert Convey
Claudia Cramer
Forest Craver

Joe Crocker

Doug Druckenmiller
Wayne Ellsworth

Qiive Evans
Sharon Farrar
Ted Farrar
W.~Dieter Friebel
Stan Gibson

Ken Gilbert

Ruth Gilbert
Randall Haithcock
Mary Ann Heard
Fred Hess

George Holcombe
Duncan Holmes
Annie Hsu

Joseph Hsu

Mike Jackson
Hemelatha James
P,T. James

Titus Jayasekera
Jane Johnson
Rick Jones
Monica Joseph
Joseph Kamar
Joseph Keve

Richard Kitmnev

Dick Kroger

Theresa Lingafelterx
Rhonda Loapke

Kay Lush

Fred MeGuire

Laurie Miesen

Mary Warren Moffett
Peter Njuguna

Jovce Ollison

Ruth Pacheco

Mark Poole

Frank Powell

Hale Prathex

Tom Price
Karen Raschke
Robert St. Clair

David Scott
Mimi Shinn
Umakint Singh
Urmilla Singh
Joe Slicker
Jean Smith

John Sung
Father Michael Taffebe
The L. Djien
Sancd¥a True

C. Thomas

Rick True
Robert True
Richard West
Kose West
Roger Williams
Rod ¥Wilsen
Wong Ching Cn
Jean Wright

DAVILA

AEWS :
TRICK LRUDERAIIL 1<

"9

FINANCE

——E————
Bruce Donnelly*
Alfrieda Wilkins
Jim Bishop*
Clare Michael
Ray Spencer

Jim Baumbach
Don Barkony
Jacel Dirickson
David Elliott
Margaret Ennis
Milan Hamilton
Sam Hanson

Larry Henschen
Jerry Jaecks
Byrne Johnson
Jackie Kress
Margaret Lazear
Rick Loudermilk
Clancy Mann
Delores Morrill
David Rebstock
John Stringham
Jane Warren
Karen Reese

PANCHAYAT

e e e s e ool
Kang Byoung Hoon
Lyn Mathews

Joe Slicker
Isobel Bishop
Kamala Parekh
Marilyn Crocker

FILM
EREET S gy

Marshall Jones
Kathy Jones

SYMBOLIC LIFE
* Pavid McCleskey*

John Epps#*

. Pat Jones*

Ellen Addington
Burna Dunn
Sally Emerick
John Francis
Terry McCabe
David Morton
Mohini Thiara
Karen Troxel

e



Global Priors Council

Chicago

WEDWESDAY-GLOBAL PRIORS COUNCIL TASK FORCE ASSIGNMENTS .04

e

Julye 1977

DEVELOPMENT
e

YEAR OF THE UNITED KINGDOM

-

GCF GLOBAL PHASING
TS e P AL SR I

John Patterson®
Elaine Dahlke¥*
Garnet Banks¥*
Jose Armas

Jean Barringer
Sung Chul

Jeff Clithero
Bain Davis

Lee Early

G. Ensinger
Ann Epps

Paige Fisher
Ken Fisher

D. Ferguson
Rory Gowers
Wilfred Hamrum
Frank Hilliard
Martin Howell
Edith Howell
Jackie Kelder
James Kilgore
Andrew Knutsen
John Kroeger
Richard Lear
Charles Lingo
Larry Loepke
Ruth Marshall
Rich Michael
Sue Miller
Jeff Nixon
Jim Oberg

Joe Pierce

Robert Porter
Ray Richmond
Sharon Robert=uom
Pat Scott

Roy Stansburwx
Joe Thomas

Kim Thornton
Judy Tresise
Jack Silk

Neil Vance
Jamie Verger=
Ed Vergara
Charles Watsum

Don Cramer* V. 0'Halloran
Joel Wright* |Jim Phillips
Kate St. Clair® Mark Porter
Dorothy Baines John Reese,

Liz Banks Ronnie Seagren
Cathy Bayer Steve Slattery
Richard Best C. Synder-Stonbreaker
Don Bozarth Ethel Stewart
D. Brennecke Carin Schucart
‘M. Deloughery Robert Shropshire
David Dunn Bruce Thomson
M. J. - Eliiot Cheryl Truman
Ted Francis Ardil Watson
Molly George Randy Williams
Tom Greyshock }Mary Woodbury
Beret Griffith |Joel Wright
Brenda Harris John Montgomery
Robert Heard Kathy Smilianon
Foster Heine Allison Hart
Linda Jones

‘Shannon Kiley

Aoni Kovati

Brooke Kroeger

Susan McGuire

D. Marley

‘Pat Mitchell

'Connie Moore

‘Yvonne Meyers

‘Robert Duffy*
John Oyler#®
Barbara Williams#*
Rosemary Albright
Marg Allan
Narcissa Armas
Audrey Ayres
Alan Balm
Michael Bellamy
Kevin Boivin
Mary Boivin

Tim Crane

C. DeLoughery
Gerry Evans

Ken Filipski
Gary Forbes*
Michael Gergen
Kathleen Gribble
Ron Griffith
Cynthia Hahn
Linda Hamilton
Choo Yun Ho
Glenda Johnson
A.M. Joseph
Martha Karpoff
Dick Kaiser

Jo Kauer

Joan Knutsen
Dedina Nones
Dolly Mannon
Justine Moriarity

Kip May

Diane Oazkley
Keith Packard
L.E. Philbrook
Joy Rickert
Bruce Robertson
Jeff Roper
Dorcas Rose
Wendell St. John
Kay Schnizlein
Maybin Simfukwe
Mary Synder

Paul Thomas
Adam Thomson
Raymond Tickner
Warren Tolman
Kay Townley

Phil Townley
Robert Truman
Nancy Vosler
Harold Williams

Sue Williams
Bill Slicker

Paula Brennecke
Fred Karpoff
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Global Priors COuncil

Chicago

WEDNESDAY—

GLOBAL PRIORS COUNCIL/TASK FORCE ASSIGNMENTS

July 1977

SELF-SUPPORT !

Sue Oberg#*

Jean Poole¥*

H. Stoner%*
Barbara Bellamy
Chris Bigelow.

. Katy Chaffee
Nancy Clithero
Peggy Convey
Mary Crane
Paul Evans
Margaret Gergen
Jack Gilles
Greg Harris
Robert Hummer
Jim Relly

Hillary Kitney B

Sr. M. LePage
Steve Laxdahl
E. Loudermilk
John McCabe
Betsy Morton i
Margaret Oakley |
Marge Philbmpok |
Kim Rafos :
Frances Roper '
Joyce Reese ]
Cathleen Smart
Stu Stowell
Marilyn Swims
Joy Thomas
Geraldine Talman

HDP GLOBAL EXPANS'IO%GRA PORISH. |
Steve Allen* Jon Jenkins#*

Wanda Holcombe*
Iris Boivin#*

' Barbara Allerding
Jim €ampbell
Choe Jong Shik
Tony Elizondo
Carl Johnson =
Robert Lingafelter
Georgianna McBurney
Scott Morris
George Packard
Shirley. Porter
Nancy Prather
Mike Vosler
Judy Wiegel
Alice Wright

il

{Judy Fishel

Kay Hayes*
Ellen Rebstock*
Bill Allerding
Linda Cock

Ann Ensinger

Elaine Hockley |
Nancy Knowlton
Mary Meyer
LaVerne Phillip
Marge Tomlinsonﬂ
Don Bushman

GCF WORKBOOK
Dorish Hahn*
Richard Stanley#*
Larry Ward#*

Ray Caruso

~Annie Thomas

Virginia Pierce
Paul Schrienan-u“¢
Richard Talbot

Maureen Jenkins#®
B. Oakley*
Sarah Allen

- Marianna Bailey

Barbar Barkoney
Joel Berger
John Bengal
Steve Brazen
Amy Bridgeham
Jon Chaffee

Tim Busa

Savita Christian
Betty Compton
Marj. Davis

Ann Filipski
Terry Fahrenbacher
Anita Gibson
Marsha Hahn
Carol Johnson
Sushila Joshi
Roy Kauer

David Lazear
Mary Ann Mann
Don MeClain

Jan McGuire

Jim Meyer

John Miesen
Doris Morris
Thelma Newerth
Barry Oakley
Tom Reemtsma
Doris Rettig

‘Doug Rettig

Joseph Sebastian
Ellie Stock

Pam Thomas
Sharon Turner
Mary Ward

MASS AWAKENMENT NA COU@ MENEVVERS

Justin Morrill#*
Ike Powell#*
Cynthia Vance*
Bill Bailey

K. Barton

Don Bayer

Lynn Bell

Elsa Bengel
M.L. Bushman
Christina Clark
Victoria Corl
Betty Desotell
A, Dirickson
Paul Dyer
Marion Emerson
Sally Fenton
Brian Fisher
Charlene Forbes
_Joyce Carlton
John Gibson
Pat Goodyer

Margaret Griffee
Claudia Haman
Robert Hanson‘
Amos Hollinger

- David Horn

Dennis Jennings
Jim Jewell
Mirja Karikoski
Tim Rarpoff
Barbara Kaiser
Paul Key

Bob Knutson
Aeto Lalimo

Sue Laxdahl
Bruce Macomber
Roger Marsh

John Shipley
Janice May

Paulette NelIson
Bill Newkirk
Bev Parker

Mary Price

David Reese

Brian Robins
Rhonda Robins
Dorothy Roof
Carmella San Dieg:.
Basil Sharp
Phyllis Slicker f
Brian Stanfield
Shirley St. John
Margaret Stoner
Jean Stowell
Virginia Terry
David Tickner
Carol Walters
Mark Welsh

Terry Weygandt
Meg Wildhack

Rod Worden

(

ORDER_FUNDS

Bruce Bauknight#*

Tim Lush*
Mary Work*

Bill Bigelow
Barbara Donnelly
Edith Elizondo
George Emerick

Carl Ennis

Nancy Longfellow
Jane McClain

Don Rickert

Laurie Rozendahl
Barbara Scett
Marilyn Whiting
Peggy Wiltsie

e
ASK FORCE MEETING SPACES ﬂ

\

GCF WORKBOOK-8th F1l. Lawrence
GCF PHASING-7th Fl. South .
YEAR OF UK-5th Floor South
N.A. COUNTY MANEUVERS—&EB Floor'
COMPLETE 24-1st Fl. Guild Hall
GRA POLISH-2nd Floor Lawrencé
ORDER FUNDS-Guild Hall : .
| FINANCE/MANAGEMENT-Guild Hall 4
SELF SUPPORT-1st F1. Collegium
‘| DEVELOPMENT-1st Floor South’

GSD EXPANSION-Great Hall -
AMEMORIAL BOARD-Great Hall~ !
SYMBOLIC LIFE-Great Hall - |
—|ASSIGNMENTS-8th Floor South

vl
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struct that can be used by houses and individuals for reflection on journal writing.
One construct will focus on what we have learned about jourral writing and another
will focus on our reflections in the arena of Profound Humanness.,

Products:

1. Reprint of Daily Office Introductions

2, Tagore Quotes for introducing collegiums

3, Collegium constructs: Local Collegium Function and Design, 6 sessions on
the Polity Document, 3 sessions on the 3 Acts of Worship, 3 sessions on Total
Global Coverage of Assigned Space

4, Free Form of the Daily Office

5. Transcripts of Profound Humanness Spins

6., The Calendar

e A e e e e e




Global Priors Council . July 30
GLOBAL MANCUVERS

TASK FORCE: SYMBOLIC LIFE

e
The Corporate Life: The rehearsal of our stance in history through the Daily Office
and the daily gathering for deliberation on issues in the Local Collegium are the
anchors of our corporate life, As we are deployed into many places at all times
of the day, the week and the quarter, it is urgently necessary that these anchor
be filled with renewed efforts and energy. Where a Daily Office is done repre-
sentationally for a house whose members are out on circuit, that office takes on
global significance., It is critical also that the total Order emerse itself at
other times in the three Acts of worship in the evenings, on Week II or on the
road in a colleague's home, A free form of the three Acts will be done this year
in as many settings as seem appropriate. The meal in many settings can be imbued
with significance where depth reflection is injected into the occasion no natter
where it is taking place. The collegium dynamic is not just a planning of im-
mediacies but takes place also on many occasions, The same effort these occasions
involve is also required daily where the daily office and collegium occur fully
and regularly since routine is an enemy as well, We will grasp anew these dynamics
by introducing the Daily Office with contexts for worship and collegiums on the
function and design of the Local Collegium as described in "A Collection of Brief
Essays on the Dynamics of Order Polity". Another tool is for each house to employ
witness rationales, such as the facets of Profound Humanness presented during
this Global Priors Council, During the year the collegium will produce three
elements to guard the whole corporate body and its mission, One is preliminary
broodings on the elements of a universal corporate office, to be generated in
three collegiums across the Order, each transposing an Act of the Daily Office.
This will be done in an entirely secular manner, A second is a rehearsal of
Order Polity through a series of weekly collegium constructs studying the essays
on the dymamics of Order Polity beginning in Quarter I and finishing in Quarter
IT before the first Panchayat election., The third is, in Quarter 1V, the creation
in collegium of a design for covering the total assigned geography, resulting in
a vision of the whole globe for next summer, Also in this time of acceleration of
geographic coverage our tasks have demanded flexibility and shifts in our quarterly
rhythm and weekly time design, At the same time there are essential elements or
dynamics in a creative and effective time design that are a part of our corporate
wisdom that need to be rehearsed., Therefore, each house will do quarterly colle-
giums on the essentials of designing corporate and solitary time and build a time
design for the quarter, week and day.,

The Solitary Offices In a time of doing we show up in greater dispersal than ever
beofre and our corporate gatherings for reflection and symbolic life become less
frequent., The use of solitary comstructs for reflection on our experiences of life
as expenditure will enable us to live profoundly human lives as we participate in
the three campaigms. Three tools to enable our reflection are journal writing,
reflective screens and quarterly reflection. 1) Each Order member needs to keep

a journal this year. A house or Area is encouraged to provide common bound
journals for all members, There are various types of journal writing: chronicles
or diary, charting and naming the day, profound learnmings. Individuals are urged
to experiment with the style to find that which is most helpful, 2) Two screens
will be printed and distributed: the Profound Humanness Chart and the Comprehen-
siveness Screen, These are intended to be kept with the journal and used to enable
reflection, 1In addition a card with a quotation will be printed. Individuals are
to add a picture to this card and place it before themselves when writing in their
journal, Circuiters may find it helpful to use this card as decor in their various
short term accommodations, 3) Once a quarter Research Centrum will send a con-




GLOBAL PRIORS COUNCIL JULY 30 !

GLOBAL MANEUVERS

TASK FORCE: GCF WORKBOOK
CHICAGO 1977-1978

MANEUVER PARAGRAPHS

One team was assigned the task of evaluating the GRA'S  GCF workbcoks. This
task included:"considering the workshop procedures amd the form of the workbook',
and producing "an alternative workbook design with simplified procedures."

GRS WORK

The team gathered GCF workbooks including those from Australia, Great Britain,
India, Canada, Oklahoma - middle school, U.S. As most of the availabie work-
books were modeled on the U.S. T.M.'76 book, the evaluation centered around that
document. The four movements of the workbook - challenges, proposals, story and
interlude - were evaluated under the screen of function, gifts, challenges and
proposals. Workbook evaluation questionaire sheets were prepared and given to
all task forces. The data compiled from these was used to inform the group's
own evaluation.

THE PRESUPPOSITIONS

The four basic presuppositions used were:

1. The workbook is symbol: a symbol of the commonness of the global campaign
done in a quality that honors the reciever.

2. The procedures create the life happening: the eight movements represent a
proven life method. -

3. Globally replicable-locally authentic: globally common procedures, imaginal
format, and printing style, shile allowing for locally authentic languiage and
pictures, '

4. Simplicity is key: easily read and understood, to allow people to see
through to the method.

THE WORKBOOX

A working copy for a mock-up of an alternative G.C.F. workbook was produced.
The values held by the team are reflected in the following:

1, Global commonness - met»~ds approach.

2, Local flexibility - national/local eover, pictures, language and quotes.
3. Expanding conscilousness of life - pictures, contextual siacements.

4, Universal understandability - simplified vording for procedures.

5. Universal applicability realitive to time and group size.

6. Campaign continuity - using gifts of past wisdom

7. Universal honoring - quality document, unpretentious.

This book is a model that needs to be transrosed to your own nation. It
includes pictures that were chosen on the basis of the other world, the
qualities of profound humanness and action in the different G.C.F. dynamics.
You can find or make pictures in your own nation that reflect the same
intent.

This workbook includes the workshorleaders jrocedures, which the participants
do not need. You make therefore two books.

Finadly this workbook needs to be a reflection of the community s greatness
and the day's significance. It is our gift to the community. This should

be ref}ected in the quality of the workbook. We suggest a colour cover

and black-white inside.

LU SO




PRODUCTS :

1. Campaign Maneuvers Frame (Chart and Paragraphs) 6 pages
2. The General's Story (4 x 4 and Sentences) & pages

3, Phases Charts (United States and Canada) 2 pages

4. GSD by Regions in the US ’

5. Mass Awakenment: Campaign North America (images)

6. Quick Signs

7. Continental Phasing Rationales (2 pages)

B. Creating Quarterly Maneuver Budget

9, GCF Campaign Funding (3 pages)
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GLOBAL MANEUVERS
TASK FORCE: NORTH AMERICAN MASS AWAKENMENT

CHICAGO 1977-78

MANEUVER PARAGRAPHS

The North American Community Forum Saturation Maneuver will hold 3000 Community
Forums by July 1, 1978, one in each county on the continent. The maneuver will
encompass two nations, Canada and the United States and engage six divisions.
The basic strategy of the maneuver is areally assigned teams involved in state
or regional field maneuvers.

The Campaign Maneuver Frame defines the

launch schemes, public base, activating '
systems and oblique maneuvers which m
will have insured that 2553 Town : .

Meetings happened across the United
States and 400 in Canada, completing
the coverage of one per county.

The common story of the continental
campaign includes the Community

Forum Internal Story (4 x 4 and
sentences) which answers the questions:
How do the times we live in call for
"Going to the Rural" and "Why are we
doing this continent to the county

level?"  Phases of the Town Meeting n
PuBue | TEDERWL

Campairga (US) and Community Forum m&? SoppeRr 19 Bnanes

(Canada) provide the external story v TRNS

of the campaigns to be used publicly.
The chart of United States GSD's to
the Region provides an imaginal design
of taking the GSD campaign to the
regional level this year and shows

its potential for impact on the mass
awakenment campaign.

Guidelines were established for budget-
ing the maneuvers and program funding.
The products include GCF cost parameters
suggestions for how to develop program
money, how to ensure receipt of program
checks and a model for creating a
quarterly maneuver budget.

Transrational phasing designs were created for the continent. An imaginal design
for the year, giving quarterly images, tasks and events focused the campaign
thrusts. Working charts of quarter objectives and maneuver foci are ready which
distribute the 3000 Forums into "biteable numbers".

Canada's broad maneuver outline phasing model is designed to include all Canadian
"counties'". Signal maneuvers in New Brunswick and Manitoba will launch area teams
into the year. The county map was designed and yellow now fills completed counties.

A North American Guidebook of task force products is prepared for North American
Houses to focus the Area Council Planning.

CAMPAIEN [iANLVER
FRRNE

ACTWRNRG
NSENS




GLOBAL PRIORS COUNCIL JULY 30
GLOBAL MANEUVERS

TASK FORCE: MEMORTAL, -REVIEW BOARD .
CHICAGO ’ 1977-1978

MANEUVER PRAGRAPHS

The task of this group was to review, edit and submit the proposed memorials
to the Panchayat for final symbolic approval.

The Board did a first reviev and editing, and reported to the entire Council
in Plenary session. A second editing followed,concentrating on concise wording
and brevity. These were given to the Panchayat.

In addition, the Board prepared a statement concerning the memorial process,
created titles for the 20 memorials, listed the memorials of the last two years,
and designed a cover which symbolizes the importance of the memorials document.

We recommend that a similar process be followed next year, with a strong group
of people with order memory assigned to the Board.




GLOBAL PRIORS COUNCIL JULY 30
GLOBAL MANEUVERS

TASK FORCE: Self-Suppart

CHICAGO 1977-1978

MANEUVER PRAGRAPHS

The foundational intent of this global maneuver is to explode images of

the self support resources available in any local siruation. It has become
critical that self support take on a new image as we move into new orbits
of missional demand. This new image appears to have two elements.

i. The self support potential of a House is maximized when
all support resources become the focus of decision making
rather than looking only at the income potential of the
individual members of the order.

1i. All troops in house regardless of assignment are responsible
for self support. This has to.de with breaking loose from
static images of employment as the only way to earn income.

The Maneuver involves three points:
Improved preparation through corporate research

Breaking loose new possibilities through sharing exciting stories
and rehearsing skills we have as an order.

Using practical workshop methods to corporately plan the
comprehensive plan to win the self support way

This will be accomplished by holding house and area workshops. Suggested models
are provided.

PRODUCTS

Set of operating ,uidelines

Practical steps for obtaining job anywhere
Examples of victorious maneuvers

Areal and House self support workshops
Suggested reading list

Resume workshop

Study skills course (wine press)




THE COUNTY-BY-COUNTY G.C.F., MANOEUVRE:

Because of the growing trend towards corporate responsibility and the capacity
that community forums have for capturing the imaginations of ''ccmpanies who carel, we
will fund the GCF campaign in the county-by-county acceleration of foruws across the
world. The breakthrough in development of this past year will be analyszed to find the
new leverage on large and small corporations, service organizations, and financial in-
stitutions; to corral the key corporations, organizations, visible and informal “round-
table" leadership. Then we will launch a frontal attack with locally designed trans-
rational development field-manceuvres co-ordinated with GCF set—up manoeuvres, to put
two armies in the one war to produce funded forums, large attendances, and strategic
geographic coverage. Local forces led by a general from the religious house,and centrum
forces will comprise the two armies. The long-range objective of these development man-
oeuvres is national and local organization and corporation commitment to the catalysis
of primal community through support for replication,and expansion of the band of social
demonstration communities. This manoeuvre will demonstrate the use of both large and
small forces, and beginning in the countryside.

THE MAGNIFICENT SEVEN MANOEUVRE :

The seven global revolutions of our time are awakening the engagement of licocal man
and calling for structures to form that engagement. Responses to these revolutions have
included new agencies, departments and funding priorities such as emphasis on women in
development projects, youth programs and technological assistance to the 3rd world. In
order to fund our courses and programs aimed at these same revolutions, anc to take ad-
vantage of being on the ground floor for these new minies, we will do probes into each
of the seven arenas. We will do special follow-up ofthke 15%Z in GWF's, for HDP support
and to help open up the network of women who care globally, such as Zonta International,
Ambassadors' wives, International Bu siness families, Business and Professional Women,
etc. A special tour of HDP's might be arranged for wealthy patrons. Individuals and
agencies with concern for appropriate technology will be approached for repository de-
velopment,support, and for introduction to other such agencies around the world. Youth
—orientated groups will be approached re: exchange programs, Youth Corps funding,school
programs, In the USA, the successful Student House will be used as a saleable product
and source of troops. Work will be co-ordinated between nexi to accelerate the break-
open of ethnic and minority networks, especially in the developed countries, using the
HDP's in their home countries for advantage.

THE MULT-NATIONAL CONQUEST MANOEUVRE :

Riding on the responsiveness of large corporation support for HDP's and US Town
Meeting, (notably British Petroleum, Gulf, Exxon, Barkley's Bank of London, the Royal
Jank of Canada and the Bank of America), the seed monies needed for 12 U.S. HDR's, 12
others around the world, and GCF matching funds will be met through their engagemant
and support. This manoeuvre would involve a webbing of local offices near HDP's and
their Head Offices, of corporation clout, and of previous support. An appeal to the
public image of'a responsive corporate citizen' to deal with the basic needs of the
world will be made, with ITT as a point of catalysis for this manoeuvre. Site visits
and co sult participation wi¢ll be hand-in-hand with proposals and result in a network
of support of the 200 key corporations strategically worked by the Global Band,

THE SELF~SUPPORT ASSISTANCE MONIES TAPPING MANOEUVRE With the increased authorizatiom
we have received from both the public and private sectors of society for the credi-
bility of the GSD and GCF program effectiveness, a major effort will be made to tap
and release existing funds for staff and program support. The Global Development

Band will work with each HDP auxiliary to secure those public monies allocated

for support of service volunteers, such as CITA. CEDA, VISTA, Peace Corps, AID, UNDP,
AVA in Aistralia and equivalent agencies in aach nation. Also, the Band, working
with the acceleration treks will probe and secure support funds from interested groups
within the provate sector such as pharmeutical corporations, farmer's associations

and service clubs, etc. Thirdly, the Band, in seeking program support of GCF
campaign will probe existing public agencies and private foundations at both the local
and national levels for support such as the National Endowment Fund, community
foundations, etc.

EEVOSE RSP




DEVELOPMENT - Continued

» THE EVANGELICAL ENGAGEMENT MANOEUVRE. Anticipating the transparentization cf Christian-
ity, which is particularly manifested in the rising concern of local churches tc be
practically engaged in mission, this is the 'Year of the Church" for development.
Strategic targets of this manoeuvre will be the major Christian denominations at all
levels. We ar operating from a strong position of advantage based on break-cpen work
with Roman Catholic Orders in Canada, the US, and Europe; ALC in Ivy City; UMCOR for
Maliwada; PLURA and CCODP in Canada; Caritas in Belgium & Austria; and the Australian ;
Council of Churches for Oombulgurri. Also, instrumental in this manoeuvre will be %
galaxy and movemental church relationships plus ITI grads and authorization developed :
for our HDP's. Arenas of this manoeuvre will be the 'adopt a village' program for local |
congregations and conferences, proposals to the church foundations. Site visits and
involvement of human resources in the projects will be a key emphasis along with finan-
clal resources.

DEPANLT G N BRSSO R LT 1 W

THE SYSTEM COBRA STRIKE MANOEUVRE, Due to last year's global funding victory, we are
Now at a time when we are ready to establish the interchange of vital data to inform
the entire band on the most powerful way to forge the manceuvres to create the next
orbit of development. This systems interchange using both regular communication and
immediate '"hot-line" channels will inform each nexus location of the current global
development advantages. Determing the advantage on each turf will make it possible for
future options to be globally availabk and allow a broader perspective from which to
sort out and coordinate our targets. The death grou'nd on each continent holds the
spceific stmategies guiding the global thrust there. The strategic momemtum accruing
within each continent that stretches across the lobe will be tracked by a series of
specific operation: 1) gdobal master index file, 2) proposal drawer, 3) seasonal mail-
ings, 4) quarterly reports, 5) grant monitoring, 6) key contacts recommendations, 7
scheduling of development treks and cdrcuits and 8) troop assignmments. :

PRODUCTS LIST

e

Global Fiscal Objectives

Global Yearly Circuit rationale

Interlocking Tacticts Chart for Maharstra Funding
The Keystone Funding Need for each of the existing 24 HDP's
Global Corporation Track-Down Chart

Village Adoption Proposal

Historic Church Clout Chart

GCF Selling Pitch

Targets relased to the Seven Revolutions

Global Master Index

11. Common Decor for each Nexus
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MANEUVER PRAGRAPHS

THE CIRCUITS OF DR. LAO MANOEUVRE: Knowing that there is money in every gecgraphic

unit in the world and that it is possible to collect that money at any time, a critical
manoeuvre this year is to operate out of a global trams-rational circuit scheme.

This entails annual coverage of all the geography using a rational yearly trip schedule.
The regular visitation of geographic circuits will continually contact new funding
sources broadening the base of support and systematicaily expanding the number of
circuits, while maintaining the regular contributions of previous donors. This manoceuvre
will involve the total development efforts of the movement through the coordinated

use of centrum, house, colleague and guardina troops catalyzing and concretizing

the fact that "everyman is a developer". This will require a published and distributed
yearly-scheduled rhythm of circuits, house training constructs, the recreation of

the metro circuit and cadre dynamic, and guardina involvement.

THE GLOBAL 232 SUPPORT MANOEUVRE Since the global prioities of the total mission
depend on the 232 Maharastra villages coming off, these 232 present a unique
contradiction/possibility to global funding. The Global Development Centrum Band
intends as one unit to provide the support necessary for the second phase of replica-
tion represented by these villages. This involves action by all of the nexi. Bombay
nexus will pursue a village adéption scheme initially with Tata Industries and at

the same time with other major corporations within India. Also, Bombay will work
with the State Bank of India and City Bank to devise the scheme for the World Bank
funding of the loan portion of the budget and will seek approval in September from
the governments of Maharastra and India for that scheme. Chicago Nexus will follow-
up . with visits to the World Bamk in Washington, D.C.. Bombay will continue
to pursue the India government 'no objection'" relative to USAID and the work with the
Canadian High Commission to continue to prepare CIDA staff for recieving a major
grant request for the project. Chicago will continue to work with USAID and inititate
work with CIDA by visiting Maurice Strong  the first week of August and will talk
with John Martin in Montreal regarding the necessary matching funds for a CIDA grant.
The Brussels Nexus will continue to pursue the Belgian government funding for the
Training School and the EEC grant for the Kendur and Vaviharsh projects. This funding
overall will establsih our advantage for braod agency and govermmental support for
the next two years. The Nexus around the globe will have copies of the Local Church
Village Adoption proposal and use it to raise from local congreagations the 6% extra-
national funding component in the budget. Bombay Nexus will supply on a monthly bais
to all other nexi the names of the newly selected viliages, their tahsils and a map
indicating its location. As many funds as possible will be kept in convertible
currency so as to prevent over-funding of India and guaranteeing of funding for the
¢lobal mission.

THE TWENTY FOUR CAPITAL KEYSTONES MANOEUVRE. Because of the symbolic power of the

original 24 projects and in order to to take advantage of the momentum already estab-
lished in these projects, and to focus the efforts of international agencies and local
governments in their desire to serve local communities, the Global Development Band
will secure funding for the one catalytic keystone element in each of the criginal 24
HDP's. Actuation of these keystone elements will release the central development’ con-
tradiction in each projectls implementation such as the water system has done in E!
Bayad and the sewage system will do in Delta Pace. Common budgets will be creatied. and
proposal submissions around the world transmitted monthly through nexus telex messages.
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MANEUVER PRAGRAPHS
HEALTH

In the arena of Order Health we recommend a continuation of the 20% Health Supplement
Plan instituted during the past year with some modifications as to its operational
mode and as to its coverage. Also recommended is the establishment of an advisory
guardian insurance committee to investigate optimum health care for our money by use
of alternative (e.g. national, etc.) coverage where appropriate.

EDUCATION FUND

The purpose of the educational fund is to provide financial support for formal education
leading to a certificate or degree. These funds are to be released only after other
sources of support have been explored. The education fund is not intended for travel
expenses. We recommend that the education fund be available for students whose parents
have been on Funds for a year. - . .

We recommend that the following components be involved in the creation and implementation
of educational plans of all Order youth where education funds are involved: (1) the youth;
(2) the youth's parents and priors; (3) Phase I or Research Centrum staff; and (4) the
finance office.

GLOBAL COUNCIL TRAVEL

We recommend that the proposal to assess globally the costs of Global Priors Council
travel be continued for the year 1977-78, with Management Centrum adjusting the
assessment according to the present travel costs. We recommend that Management Centrum
send out a memo to Houses in time for August-September Area/Continental Councils to
enable planning for the year.

NORTH AMERICAN HIGH SCHOOL CLUSTER FINANCIAL MODEL

We recommend a one-year North American experiment, to be evaluated during Summer 1978
Global Council, and to be monitored by Phase I Faculty Chicago Nexus, Internal Life
Commission throughout the year.

Student clusters in dialogue with their priorship will determine specific work assign-
ments and time schedules. One responsibility of cluster permeators will be to earn
sufficient funds to cover a monthly stipend supplement of up to $27 for each student
in the cluster. The level of earnings above the amount of $27 which might be assigned
to the cluster to earn, as well as the manner in which those additional funds are
expended is to be determined by the House priorship in consultation with the Phase I
Faculty in Chicago and/or the Chicago Nexus Internal Life Commission. Through this
review, values of local missional need, cluster academic priorities, and Global Phase I
Programs would be considered.

' TRUST/TASK FUNDS

We recommend that we postpone changing the percentages set aside for Trust and Task
Funds until next year, with the possibility of retroactively adjusting them at that time.




PROJECT LEGAL VEHICLE o - :

This set of maneuvers anticlpates the transfer of responsibility for the ongoing
human development programs to the community at large. Since comprehensive socio-economic
development is key, it is necessary to assure.the continued linking of the social and

economic programs., During project initiation this link is established by the auxiliary
staff and informally dev@lops thru the polity dynamics of its assembly, commissions,
guilds and stakes. A formal legal structure which embodies the revolutionary principles
of those dynamics is critical to assure that there will not be a retreat to hierarchical-
patterns of decision making after the transfer is complete, The necessary maneuvers are
developing a global consensus on the revolutionary design of such a vehicle; the retaining
by each project of a local attorney to determine which legal structure of that nation/
state most appropriately embodies that design; reviewing by the legal commission and
management centrum of the recommended form for commonness of function; obtaining and
orchestrating clout to allow for effective and rapid incorporation;  incorporating prior
to project completion to allow for familiarization; and symbolizing completion by the
transfer of stock/membership in the corporation(s) to each community member,

TRANSRATIONAL DISTRIBUTION SYSTEM

. The increasing demands of the 3 campaigns across the globe require  a new
flexibility and objectivity in the dispersal of funds. As we move toward having 50%
of the. developed funds being raised outside North America, a transrational-distribution
system is called for. The major fronts of this maneuver include the developument of
global and area dispersement priorities’ through centrum and area council consensus
quarterly. In order to have maximum flexibility in grant dispersal and share the burden
across the globe for program expemses, methods and procedures will be created wher eby
money in any one location can be used to cover expenses elsewhere., Establishing a more
effective communication system through the use of monthly reports to centrum and
contextual financial reports to Houses, will inform our current operating status., The
finance commission operating in every Nexus location will insure that these global
priorities, procedures and principles are being met,

PRODUCTS LIST
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OPERATION CREDIBILITY

The economically dominated modern society places high value on strict accounting
for funds given for charitable purposes, Specific donors and the general public alike
expect charitable institutions to be able to document their intent with proofs that
monies given have been spent in the programs for which they were raised, The movement
honors this preoccupation while not being hamstrung by it, We will therefore set up two
credibility-systems maneuvers which will be primarily management centrum functions in
close liaison with development and the finance commission., The first is a comprehensive
grant monitoring system built from the wisdom of our past successes (eg. the EEC grant).
It will trigger interim and final reports as needed with appropriate backup from HDP
or aréa campaign staff, depending on the program for which the grant was received, The
second maneuver will arrange audits of national ICA's where the amount of funds received
or government regulations so require, It will also create annual reports for public
disttibution that show general inflow and outgo of funds in helpful categories. of
sources and programs,

LEGAL SOPHISTICATION

The social situation in many nations has been sensitized by the public unveiling
of mismanagement of funds, In the midst of this situation the missional task of the
ICA continues to expand, thus increasing its public exposure, demanding closer relations -
with important officials, and expanding growth in funding, This demands a greater
accountability and a broad based legal and financial sophistication to maintain our
credibility, 1In order to deal with this reality, management centrum and the legal
commiss’ca will pull together and maintain a detailed account of forms of ICA legality
across the globe. They will also push the establishing of legal forms where they are
needed, and the closing of inappropriate and superfluous ICA incorporations and accounts.
This will enable the publication of a comprehensive guidebook on legal responsibilities
including operating procedures and the implementation of a training program of order
members that will increase local responsibility,

FINANCIAL PROWESS
The expansion of our work in 24 nations, dealing in 24 different currencies, and

the many aspects of our program funding and disbursements, calls for new approaches in
managing this complexity. In the arens of finance and management perhaps the most
important maneuver theatre of the 1677-78 management campaign is that of building
financial prowess. For the sake cf greater effectivity and the enabling of all other
financial maneuvers at the centrum, area and house (including HDP) levels, new images,
abilities and expertise must be developed. In order to maintain effective communication
at every level and in every direction, commonness and corporate understanding of this
maneuver is essential. An initial maneuver to establish a global consensus on the
financial principles that hold our best wisdom would enable a transrational approach to
necessary deeds, The secondary maneuver effects the creation of simple, common record
keeping systems for the Ecumenical Institute, the Institute of Cultural Affairs and the
Order: Ecumenical books which can be moved on with all due haste, To maintain this
simple record keeping system a maneuver creating three manuals ( nexus, area, house)
would establish necessary means and forms, would include a means of reporting, of
data storage and retrieval, and would anticipate audit requirements and procedures.,
A comprehensive, imeginal training maneuver that grounds established principles and
operating procedures, functions of the books and the flow of monies, and involves a-
global financial collegium design, will establish the win,

o
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The Global Research Assembly Polish Task Force has completed the

the writing, typing and production of the products of several

GRA Task Forces. For the Light Industry Task Force we have completed
The Light Industry Set up and Onerations Manual, The Project
Industry Analysis, and the Economiec Guild One Year Curriculum. For
the Community Life Task Force we have completed the Stake Manual,
which includes a 48 week detailed curriculum for stake meetings,
These four products have been submitted to the editorial board,

Still in process are two tasks of the GRA Polish Task Force: 1) mdit
and Produce the Order/Movement Song Book for the year 1977/78, and

2) Pack boxes for all Houses to be taken by representatives when they
return to their assigned locations(Boxes have s variety of products-:
and are tailored to the needs of each location.).




TASK FORCE: HDP EXPANS|ON

6.

The Samoan Outpost Maneuver will locate one human development project In
Western Samoa, Area Suva. This mansuver will bring ali of the areas in
SEAPAC which have so far been-activated up to the level of at least two
projects each. It will also demonstrate the dramatic change at the local
level which the nation of Western Samoa, and those worid powers which are
interested in assisting national development, wish to See.:!fhe Global
Consult Feam will orchestrate a consult launching in Decemb&r, Quarter |l.

AuxTliary staff will be drawn from assigned personnel in Apia.
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The Indla Buffer Maneuver will place two additional human deveiopment projects
In Continent Subasia. One project will be located in Area Calcutta and the
second In Area Delhi. Thls maneuver will expand the authorization base for
Maharashira Repllication as It moves to the more visible level of 250 viilages
In the state. These projects will be launched in Quarter lli, in conjunctlion
with the Mallwada Human Development Tralning School to be held that quarter.

The Singapore Sweep Maneuver will launch three additional human development
projects in Area Singapore. One project vill be located In Kota Kinabalu
Region, and two will be situated in Indonesia, Regions Medan and Manado. This
maneuver will activate the grid at the Regional level, thereby engaging local
man across the vast areas of Indonesia and Malaysla, with 150 million people,
90% of whom live In rural villages. These projects will be initiated in
Quarters | and 1}, with one consult each in tThe months of September, 6ctober
and November. These three projects will be staffed by assigned froops in

Area Singapore, and the consults orchestrated by a Global Consult Team,

The KOSKI Extenslon Maneuver (Kwang Yung !l, Oombulgurri, Sudtonggan, Kawangware,
Isie of Dogs) will prepare five of the Human Development Projects for replicaticn.
One project will be located .in the northern part of the Seoul Region; two in
Australia, one being In the rural area of New South Wales and the other In

the Northern Territorles; one project in Davao Region, one in Kenya

and the sixth project In Wales. These projects wili be the the first step .
toward replication cutslide Indla, The mobile replication tralning school
based on the Maliwada School wiil be held In Quarter 1 fcr the Kwangyung [l
Replication Project. In Quarter Il the repllication training school will be
held for the Oombulgurri Replication Project. The Kwangyung I1, Oombulgurri

and Sudtonggan Consults will be staffed by the mobile schocol task force;
Kawangware and the Isle of Dogs Consults will be orchestrated by the Global
Consult Team.

Tha Latin America Spinoff Maneuver will establish four new projects in Latin
America, one each in Guatemala, Brazil, Jamaica and Chile. The Cano Negro
project and the ITl held on site there have made the extension of the campaign
not only desirabie, but eminently feasible as well. Mobile School 11,

based on the Maliwada School, will be held in Quarter Il in Cano Negro, followed
bY four consults, orchestrated by the training school staff. One couple will
be assigned for each of the new prospective sites, and they wii!l spend

the remainder of Quarter | and the first part of Quarteir || selecting the
village sites and recrulting national auxillary staff to come to the Cano
Negro Tralning School. This maneuver Is designed to dramatically take the
brackets off of Latin America.

The USA Saturation Maneuver will establish twelve new projects in rural
communitlies across the United States of America. Three of these projects

will be located in each of the Areas. At least one community will be in
Appalachla, probably in West Virginia; at least one other community will be
among Latino rural people in California and/or in Teres. This maneuver is
designed to locate a human development project within a four-hour drive of

any cocmmunity which has or will during the coming year, conduct a Town Meeting.
Thls maneuver, therefore, is indirectly catalyzing a vast number of experienced
farmers for service across the globe, and releasklng new potential in terms

of global funding. Mobile School |1 will be held in Fifth City during

Quarter Ill. The ensulng consults will be orchestrated by the staff of

this sbhool to be held e@ne a-week, rotating through the four areas, during

the months of April, May and-Juke, (978. Staff will come from existing

éQRellglous Houses which will be relocated across the United States for the

two-year project life.




maneuver involves engaging them in the 1ife and activity of the 24 projects through
site visits, consultations, funding and gift support to demonstrate the common concern
existing in the total society and assure the availability of resources for both
present and future projects. :

URBAN APPROACH .
This will involve developing a common set of guidelines for monitoring the urban
social demonstration sites to assure their completion by July, 1978. This maneuver
will be accomplished by the GSD Post in each Nexus enabling the maintaining of
project objectivity.

ACCELERATION TREK

This maneuver involves sending out four acceleration treks in September with each
trek visiting 6 projects; one month per project. Each trek would be made up of
four to six people reflecting critical expertise and skills. Each trek would focus
upon the major contradictions facing that particular project. Projects would be
prioritized according to their perceived level of implementation, newmess, and
seasonal factors.

REPOSITORY PSU

This maneuver involves holding PSU's -in each of the 24 projects by Nexus in order to
breakloose the research/monitoring dynamic across the band. This maneuver will be
accomplished by teams composed of a) Nexus representation, b) Area guardians,

c) auxiliary and local leadership from other projects cenducting a Week II evaluation
and planning PSU during Week 13 of each quarter 1977-78, Focus of Quarter III is
Global Celebration.

FRODUCTS LIST

.

Campaign Holding Image

Maneuver Statements

Project Ranking

% Projects Completion Checklists
Project Edges

Acceleration Formulae
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LEV PILOT

This maneuver will involve setting up in each of the 24 demonstrations a LEV construct
in the project operation through which community participation, local economics and
services can be accelerated and sustained, Learning the how and the operational
dynamics is critical to future replication. This will require completing stakes,
guilds, commissions, Assembly and secretariat so the village can operate the economic
and social services. Legal work will be held to a minimum and referred to next

year's GRA. i

VISIBLE FINISHMENT

This maneuver involves vigibly impacting anyone coming into the community by such signs
as tree~-lined roads, beauty spots, plan of village, road signs and one major construce
tion like a plaza or community hall which will act as the focus for all village
activities and celebrations.

WOMEN'S ADVANCEMENT

This maneuver involves insuring the full participation of women in the economic and
social structures of every project and creating a visible sign of possibility for
their engagement in community by putting particular emphasis on Program Number 34--
Women's Advancement.

REPLICATION PERMISSION

A project cannot be called complete until it is in a position to be replicated. This
maneuver involves the use of Global Community Forum in conjunction with a strategically
managed framing program during the year to ensure readiness for replication at both
local and administrative levels for each project.

PROJECT CONTINUATION

Until the village can continue in creating primal community without the presence of
Auxiliary Staff, the project is not finished. This maneuver involves equipping
local leadership in all social methods and training them in the functioning of all
aspects of the community's organization (organization chart toward comprehensive
actuation of HDP on local level), undergirded with an adequate, operative financial
scheme and a firm regional network.

CLOBAL CELEBRATION

This maneuver will involve symbolizing the completion of the 24 faces of global
social demonstration with an hour by hour global celebration held in every local site
globalized by governments' ambassadors representing nations which have HDPs, with
common decor, symbol, songs and an inkind unbelievable feast to mark this occassion.

15% INVOLVEMENT

The 157 hold the physical resources, the technological know-how and the power of deci~
sion-making necessary to the development of human community around the world. This
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INTRODUCTION

The Continent of Europe experiences itself in the midst of a crisis of meaning., The
possibility to become a world servant force is there and prominent but as yet this needs
to be grounded in concrete care for suffering in her own midst as well as obvious signs
of service to the developing nations which once were her direct responsibility,

GLOBAL COMMUNITY FORUM :

This campaign to be held during the Year of the United Kingdom, will be done thru two
primary manoeuvres. The kick-off in Quarter II will build off the momentum that the
Ferndale Town Meeting unleashed to do a Wales Manoeuvre with 100 Town Meetings across the
country., The second phase over the mext two quarters will be the Sister Cities Manoeuvre,
moving comprehensively on the geography of England and Scotland. 1In this phase of the
campaign the 180 polii of the United Kingdom will be systematically covered through the
Sister Cities Network to yield maximum visibility and intensify the participation in the
campaign across the Coutinent, ‘

GLOBAL SOCIAL DEMONSTRATION

In "The Year of the United Kingdom' it is our intent to ‘'symbolise and celebrate the com-
pletion of the Isle of Dogs Human Development Project and initiate a Human Development
Project in Wales., This requires that the Project in Wales be a lightning-quick explosion
of rural transformation and that the Cahir Street emphasis on the Isle of Dogs, be ex-
panded into the rest of Stake IV in order to have a beach-head in which to replicate into
the remaining four Stakes, This year is likened to the activity of "building the ship
that sails the globe',

GLOBAL SERVANT MOVEMENT - TRAINING

Four celebrative events initiated by each House will be held to launch 'The Year of the
United Kingdom', Mass awakenment will be achieved primarily emong university students,
religious orders and churches, industry and banking groups by particular courses and pro-
grammes throughout the year. All programmes will point toward mass awakenment initiation
on the Continent in Quarter I, 1978,

DEVELOPMENT - AUTHORISATION

The Global Servant Movement will raise 65 thousand pounds cash this year from both indi-
viduals and corporations, In-kind development will be intensified to support the Town
Meeting and GSD campaigns, Grassroots development will be intensified to follow-up both
old and new grads by means of a comprehensive mailing and circuiting plan, The authorisa-
tion and support required to bring off the 'Year of the United Kingdom' will he sought
from dignitaries, heads of churches, service groups, womens groups and the networks of
our guardians., That kind of top level support will be assured by intentionally building
our present contacts and authorisation in the social sector,

CONCLUSION
In this coming year the United Kingdom will signal its care for the world,

PRODYCTS LIST

l. Continental story and strategy report and one year time line,

2. GCF Campaign manoeuvres, Wales Manoeuvre Phasing, Comprehensive Manoeuvre Screen

' and Continental Link-Up, also Funding.

3. GSD Completion Manoecuvre and Welsh Village Manoeuvre.

4, GSM Training Objectives and Manoeuvres, Development and Authorisation models and
manoeuvres, :
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