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1, GLOBAL COMMUNITY FORUM PHASING PLAN

The intent is to accelerate GCF in North America and to
initiate the global campaign through area battleplans,
network catalyzation, funding expansion, acceleration
of leadership training and Global Operations Centrum
coordination.

This memorial was fully implemented. Fifteen hun-
dred Community Forums have now been held in 25
countries with all support systems well developed.

2. GLOBAL COMMUNLTY FORUM TRAINING AND MATERIALS

The intent is to insure quality GCF set-up procedures,
workshop leaders, consultants and orchestrators, and
to insure commonality in GCF materials and the Move-
ment contexting on the profundity of the Town Meeting.

This memorial was implemented. A dramatic expan-
sion of training for quality leadership was
achieved, especially in relation to statewide
campaigns, and commonality was maintained in
materials,

3. GLOBAL SOCIAL DEMONSTRATION BAND EXPANSLON

The intent is to accelerate and intensify the GSD

campaign by launching 12 new HDP's and initiating

the replication exp~riment in the state of Maharastra,
- Indla, with a replication school beginning Quarter 1I,

1976 .

This memorial was fully implemented. The global

band of 24 was completed in June. Sixteen replica-

tion projects i.ave been initiated in Maharastra
state, for a total of 40 HDP's. Three Training
Schools have been held in Maliwada.

4., GLOBAL SOCIAL DEMONSTRATION ECONOMIC SIGN

‘The intent is to leap forward economically in the 8
existing GSD's to an extent comparable to tripling
income -in Maliwada through a full-fledged back-up
system and repository.

This memorial was implemented. A major effort

was made’ to catalyze an economic breakthrough in
the 8 original projects. An Economic Acceleration
Team visited 3 projects.

5. GLOBAL SOCIAL DEMONSTRATION RESEA:#:{il EDGE

The intent is to insure the completion of the two year
Acceleration Phase of GSD and to establish conditions
whereby the auxiliary dynamic can e assumed by local
leadership, by plotting the journey of each HDP and
exchanging models and evaluation 1_ports.

This memorial was implemented. The intention to
complete projects in 2 years was reaffirmed and
sihadow training intensified. A World's Fair was
held in Kwangyung Il in anticipation of the
completion of the first rcgular 2 year project on
October 15, 1977.

6. GLOBAL DEPLOYMENT ASSIGNMENTS

The intent is to increase the ~ffectiveness of troops
through using a skills inventory in deployment, adding
short term troops, and utilizing configurations from
Houses, Nexi, and HDP's,

This meworial was implemented. 4 strong effort was
made to maintain a minimum of S per House. A

skills inventory of Order members was added to the
computer banks. Mobile team assignments included
acceleration treks, GCF maneuvers, the development
Wedge, Centrum visits, consult teams, and Human
Development Training School and Intemational Train-
ing Institute faculties.

7. PROGRAM LEADERSHIP ASSIGNENTS

@
.

The intent is to maximize program effectivity through a
course assignment rationale of male/female dynamic,
master/journeying teachers, Order/Movement presence,
using indigenous local leadership, and maintaining
Global context when financially possible.

This memorial was implemented. An effort was made
to hold these values in all program assignments, with

many such assignments originating in the local House
or Area.

GLOBAL GUARDIAN ENGAGEMENT

The intent -~ to engage a global netwerk cf 1000 guardians
in GCF implementation, as GSD consultants and LENS

teachers, and as participants at continental semi-annual
meeti gs.

This memorial was implemented. Approximately 1000
suardians have been involved in GCF set-up and
leadershipn GSD consults and treks, and in general
development and authorization.

ORDER YOUTH ENGAGEMENT

The intent is to continue the Student llouse while
evaluating its operations and recommending the assignment
of all Order youth through the Panchayat and Global
Council Regulatory.

This memorial was fully implemented. The evalua-
tion led to overseas assignments, treks within the
United States, and, for the first time, an inte-

grated program which includes all ages in Phase I.

10. GLOBAL PROGRAM BUDGETING

The intent is to create a global budget design,
a transrational formula to calculate budgets, and
a global development budget.

This memorial was implemented. A global budget
manual was created and common procedures encouraged
through Finance Treks to the Hcuses. The Areas
congsensed on expenditures and the raising of
program budgets,

11. GLOBAL PROGRAM FUNDING

The intent is to insure support for all programs by
the global development band through special forces
deployment and a computerized data retrieval system.

This memorial was implemented. The Wedge Team
was initiated and the transrational "bastion"
model launched. The givers data file was improved.

12. GLOBAL SUSTENANCE BUDGET

The intent is to continue thepresent sustenance budget
construct, but re-evaluating the stipend bases at
Quarter I Area Councils, and experimenting for 1

year with supplemental medical costs.

This memorial was implemented. Stipend levels
were re-evaluated at Quarter I €ouncils. A one-
year experiment was conducted during which the
Order has covered supplemental medical costs.
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GLOBAL SUSTEWANCE SUPPORT

The intent is to hold the Religious iouse self-support
prirci~ln in tension with necessary missional assign-
ments Ly creating wodels, assigning permeators,
examining iiouse budgets, and creating Area budgets.

This memorial was implemented. The principle of
self-support was held in tension with other

missional assignments and local development
emphasized.

. MLTRO CADRY CIRCUITS

The intent -» to engage These who Care in tae Campaign
maneuvers of a given geography through strategies
prepared at the Quarter 1 Area Councils.

This memorial was implemented. Those Who Care
wvere involved in the 3 campaigns and assisted in
GCF circuiting.

TRAINING RESEARCH PRIORITIES

The intent is to accelerate Movement training through
assignments to Replication School, GRA, International
Training Programs, and Area-planned LENS and Core
Curriculum.

This memorial was implemented. Areas have enabled
participation in training events, especially by
sending people to attend GSD consults.

PRIMAL COMMUNITY EXPERIMENT

The intent is to maintain the Primal Community Experi-
ment around each Religious House at its present momentum
and evaluate it in the light of GCF and GSD.

This memorial was implemented. Certain PCE's were
continued on a low key basis, and many held Town
Meetings. The future of primal commumity reformu-
lation was examined in the light of the accelera-
tion of GCF and GSD.

GLOBAL FUNDS APPORTIONMENT

The intent is to implement the principle that all funds
are glotal funds through the apportionment of Global
Council funds on a global basis and data-gathering

by Management Centrum.

This memorial was implemented. The apportionment
of global funds was implemented through data
gathered by Management Centrum,

GLOBAL FISCAL ACCOUNTING

The intent is to maintain common global record-keeping,
accounting and reporting systems for all of the Order
through the creation of a finance manual by a Management
Centrum band task force.

This memorial was implemented. A finance manual
was created with a common system of record keeping,
accounting and reporting.

GLOBAL LEGAL SYSTEMS

The intent is to evaluate the present legal framework
of the Order to insure its legal adequacy through the
implementation of a Global Legal Trek.

This memorial was implemented. fthe Global Legal
Trek visited all Nexi and Area Houses to investi-
gate all”aspects of legal requirements and to
assist in registering several offices.
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COMMON STRUCTURE GROUNDING

The intent is to continue the demonstration of intra-
globality by having bLally Office 6 days a week,

weekly Hdouse Churches, Ecclesiola on Thursday evenings,
prayers at 6 p.m., capital verse/news conversations
and collegiums at breakfast, and fasting according to
the global fasting design.

This memorial was implemented. All Houses
followed the common practices while experimenting
-as necessary with flexible implementation.,

SPIRLT LIFE DESIGN

The r~tent = to maintain the corporate and solitary
spirit life of the Order through the use of Order
common memory, quarterly ecclesiola manuals, and
imaginal rehearsal of the profound function of the

3 campaigns.

This memorial was implemented. In the mﬁst of
intensive engagement, corporate study an® reflec-
tion, using common material in various forms, was
maintained to care for the troops.

GLOBAL MISSION REPORTING

The intent is to intensify reporting systems by
adding a GSD newsletter and revising the Global
Order Report.

This memorial was implemented. A new form for
reporting to tihe Global Order was created, and
the Campaign News launched.

GLOBAL CONTINENTAL PLANS

The intent is to intensify the degree to which Movement
forces operate out of continental and program priorities,
through area battleplanning, use of Operation Centrum
models and plans, and annual and semi-annual reporting
and accounting.

This meworial was fully implemented. Plans were
crcated at all levels and reporting procedures
improved.

CONTLIEATAL ACCELLERATION PRIORLTIES

The intent is to launch the Year of Canada, intensify
the continent of Africa, and prepare Latin America
through the 3 campaigns.

This memorial was fully inmplemented. Two projects
were initiated in Canada, 1 in Latin America, and
2 additional in Africa. Community Forums were
held on all three continents.

GLOSAL POLITY DYNAMICS

The intent is to continue being one disciplined body
across the globe through using the dynamics of the
tGlobal Panchayat, Global Commissions, Global Centrum
Bands, and Global Priors gatherings.

This memorial was fully implemented. Regular
meetings were held, in addition to which a task
force at Chicago Nexus has prepared a document
outlining the Order’'s polity and operating
principles.,



