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SUBTACTICS REFINEMENT SCREEN

Friday Team Work

TO CHECK FOR:

ASK THE QUESTION:

IN ORDER,TO:

Inclusiveness

Sufficiency

Substantiality

Effectivity

Feasibility

WHecessity

Implementaries

Overlap

Language

Have the insights held in the raw data
been honored?

Are these subtactics enough to accomplish
the tactic?

Are these subtactics practical and .concrete?

Do they hold the p0551b111ty of ongoing
substantial action?

Will the subtacties work?

Are the subtactics appropriate to the
social reality of this town (village)?

Are the subtactics necessary to this com-
munity's future?

Do they answer the questions how?, when?,
where? and by whom?--rather than what?

Are two or more subtactines pointins to
the same action?

Are the subtactics held in' two word
phrases which express the catalytic action
called for?

Honor the-wisdom.of the whole Consult
Check adequacy of subtactics and iden-
tify gaps.

Eliminate abstraction.

Reveal viability of implementation.
Force anticipation of realistic imple-
mentation,

Check relevance.

Eliminate unnecessary effort.
Eliminates implementary procedures.

Eliminate duplication.

Demand imaginal grasp of the creative
new reality perceived.




