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THE SOCIOLOGICAL REALITY
Egypt is at a kairotic time. In 1952, a new era was ushered in.
The Military Coup ended some 3000 years of foreign rule. Egyptians
were once again freed tc determine its own destiny and build
structures to care for the future. During these 30 years, the nation|
has focused on dealing with three major contradictions.|lst was
the creation of a new imzge of independent,self reliant people after
3,000 years of subservience and dependency on foreign rulers. The
{uggd)waa redistribution of the resources and decision making in
“~order that all the citizens could participate rather than the landed,
ruling elete, 3rd 'was to concentrate on reforms at every level of
life when the Israelies were a constant source of threat and attack.
During the lst 20 years of this era, the new image was forged and
care structures built. This was notably done by agrarian land re-
forms, building of the Aswan High Dam theirby upgrading the self-
sufficiency of the farmer. During this time, Cooperative units
were built at every local unit level(cluster of 6 villages).These
included administrative offices, health clinics, agricultural co-ops
and primary schools. This was largely enabled by using the X-kings
amassed wealth. The nation was also redistricted and the markaz
(administrative unit of 5-7 local units) came into being.
The third contradiction consumed the past 10 years, With the peace
‘treaty and final return of the Sinai in April, Egypt finds itself
released to focus on its domestic development. President Muborak
said "Today, the banner of peace is fluttering all over Egypt==-=
but we must surge forward to a future in which reform extends to
every field of endeavor,”
The nation has responded to rural development through large
economic projects that depend on foreign aid and rarely involve
the local villagers in initiation or administration. During the
past 10 years, it has adopted an Ypen doo¥ policy #nviting Governo-
rate(state) import=-export exchange. Decentralization continues
to be pushed, USAID is facilitating this with leadership and
management training along with the Basic Village Services program
and funding. This training is being done with the appointed and
elected leadership of the cluster. Working with broad-based citizen
participation and leadership development has largely been un-
successful and untapped.

THE MOVEMENTAL RESPONSE

In 1976, the ICA began its work in Egypt in the village of
Bayad. Bayad was an isolated village on the desert with 50%
Muslim and 50% Christian inhabitants. The major accomplishments
during the ¥st phase of the Human Development Project were:

1, Village installation of a water system, Belharzia was
reduced from 80 % to 30%.

2. Formation of a Community Development Association which
currently manages the water system , preschool, sewing class)|
literacy classes and nutrition program.

3. Launching a desert reclaimation project and small industries

4, Building the Bayad Community Center which provides a common
space for weekly planning meetings,
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In 1980-81, the Human Development Project expanded to the five
surrounding villages. Village meetings for men and women were held,
Water systems were built by a Bayad consultant team and local village
volunteers. The method of installation was improved and two were
completed during the year. The other major accomplishment for that
year was the Minia Regional Consult. Registration as a not-for-
profit Egyptian organization of the ICA was applied for in April

and is still pending.

Although the assasination of Sadat in Oct. 1982 threw the
nation into a guarded political state, the mood and stance relaxed
through the year espicially after the return of the Sinai. In the
cluster, 3 new water systems were installed. Preschool expansion
was initiated In two villages. Small industry demonstration in
Bayad was given 2 new substantial ‘base to ensure regular, long range
managment. With government permission, a training center was initiated
and is over 1/3 completed. The most important happening in these
villages was the initfation of regular circuits. During Qtr. III,
Consults were ‘held in 5 villages which produced a village grid and
a 1 year plan which was documented in Arabic /English. Continuing
circuite focused on implementation and leadership development. A
Cluster Consult enabled planning and common focus for the unit.

THE MISSIONAL BREAKTHROUGHS

1, Establishing a regular circuit model has enabled regular
local implementation and planning as well as cluster
interchange. Leadexship have vocalized their delight
of personal and village change.

2. Authorization at the mational and local level has provided
a challange in a nation where expansion must have the
explicit endorsement of the govermment. Yearly contracts
with the government and monthly written reports in Arabic
are required Getting clear on the Egyptian system of
operation, allowed us to satisfy their requirements and
at the same time elicit their facilitaitom of projects
and introduce new images of local development.

3. The IERD trek provided a new face and story to cultivate
national and regional framing. The president of the
Beni Suef markaz has shown support and openness since that
trek and is receptive to working out a new contract for
expansion into the west bank next year. The president
of the Governorate has scheduled a site visit to Bayad
in the next 2 months. The chief of the national orgeni=-
zation for rural development (ORDEV), said "Yes'to being

on the Global Advisory Board. A meeting of a cadre of
established rural developers met with Sir James and
talked about what this event might mean for Egypt. This
group will most likely be the National Board.
4, Work with the cluster this year has revealed that engaging
the women is a separate programatic tactic. Great care
must go into working with village women so that she is

not put into a position that would bring disgrace to her
nale pfﬂmily mantgeors . 38 Eare
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A health caretakers program involving all cluster villages is
This will not only provide health services but
broad based participation in community development. Funding has
gotten an initial nod and door to door health servey-is being

being set up.

conducted.

THE FUTURE IMPLICATIONS
Isolation on the east bank has been a gift and an ungift. _Securing
a cluster demonstration on the west bank and beginning to expand in
the rest of the markaz, could unlock images of development for

8yPt.

Intensif:

“hnecessary for formulation and staffing.
clusters on the west bank next year and a Human Development Training

School as well as other. training modules.
duthorization cultivation is required to win with this move.

raining in conjunction with expension is

The plan is to do two

Intensive Beni Suef

In

order to continue the Bayad HDP and Cluster development, keystone
projects and regular circuiting and training are planned. The
advantage that the IERD has placed us in is to develop national
and regional boards to prepare for participation in the Exposition.
Continued linkage with Minia University will provide valuable
members of the regional team and further collaborative efforts

in rural development. The key to the future is securing strong
govermment endorsement of ICA programs and development approach.

STRATEGIC DESIGH FOR EGYPT - 1532-1984
BROADENING THE DIMONSTRATION IMPACT
DEVBLOPING THE HI'I'IOKQI- PRBOENCE
° ESTABLISHING THB
CLUSTER RXPARSION .
|5, UPPER BOYPT T.E.I.D, ~YORIATION
PLANNING DISTRICT } PARTICIPATION MARRAZ RNTRES DISTRICTS
(Bxtansive) (Undergirding) (Intonsive) (Proboo) (Flanks)
HUMAN DEVELOPMENT
NATIONAL TRAINING CENTER MINIA UNIVBRSITY
REGIONAL FRAMING ’ | PARTNBRSHIP AREAL
EFRANING WEST BANK PRAMING
DEMONSTRATION -
BGYPT AREA
STERERING GUARDIAN

TRAINING COMMITTER FORMATION RATIONAL HUMAN

SEMINAR FRAMING . DRVELOPMENT
PARTICIPATION CCNFERRENCE

RXPOSITION MARRAZ NEW
PROJRCT IMPACY DRVELOPMENT
DRMONSTRATION COALITIONS
BAYAD CLUSTER .

AGENCY KRYSTONRS PLANNING
PLANNING RRGION
METHODS GLOBAL * INTENSIPIED CONVERENCES

DEVRLOPMENT PENONRGTRATION STAVR
OPPORTUNITIRS FUNDING DRVELOPMENT
e —— S——
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The Sociological Reality Area Abidjan has twelve nations with
. approximately 50 million inhabitants. It is mostly rural, sub-
sistance farming. The average per capita income is about $300.
Six of the world's "poorest of the poor" nations are in the
area.

‘The Movemental Response 1981-82 was tméged as a year of position-
ing for the HDZ. This year included the preparation of registra-
tion in the Ivory Coast, formation of the Regional Teams, train-

ing programmes, doubling Ehg_éﬁgﬂlpn facllity, opening the Reg~~
{fonal Office in Accra, securing a training center in Brobo (Ivoty
Coast ¢ lustefy, ‘establishing communications, polishing and ex~

Panding Eﬁé-Villégg_ngglngent_3138525?3 _building and engaging
E‘Gﬁi;aian network, activating a sojourner and Order’ Internship
Bfgggggme, _establishing a working relationship with interndtional

and national public and ptivate 1nst1tutiona.

The Missional Breakthroughs

--French speaking programmes and staff.
e~Sojourn/Intern programme (3 new interns/ 6 sojourners).
-=Ghanajan Faculty did Human Development Course and Village Mtgs.
~--English courses marketed broke through self-support contradictns.
-=World Bank joint probe initiated.
. ==House space doubled. ~
-=A letter of introduction from the Director of Community Develop-
ment {n Ghana enables us to work in that nationm.
--The religicus perspectives and the development perspectives of-
the regional team in Ghana were merged to enable the building
a powerful team that focugf§ on the mission in that region.

--Brobo cluster expansion.

The Futuric Implications The implications for 1982-83 fall into
at least four arenas: the team; models and strategies; global
relations; action in other key Areas.

The team: Development needs to be a full-time operation;

a heavy training gcﬂegule needs at least two experienced peda-
gogues; strong leadership to move intensively in the Brobo sous-
prefecture and in Region Accra to accelerate the momentum and
visible commitment to the first Village Development Clusters in
the Area is crucial. The base of self support must be expanded
and skillful circuiters fielded to assure a balanced strategic
thrust.

Models and Strategies: The models, strategies and operating
relationships worked out require sufficient quality Bo as to
serve as a replicable mode anywhere in the Institute s context,
as well as the World Bank 's, or the govermment's, or other
agencies.

Global Relations: A significant increase in coordinated
actions and interchange is needed to insure a broadened finan-
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cial base, global input into models which are emerging and strate -
gies being deeigned, and a special intensity to the training de-
8igns.

Rey Areas: There needs te be an intensified relatiomship
with other French speaking Aress (Montreal and Paris) in order to
gtrengthen the volunteer programmes, broaden development links,
and undergird the French speaking training programmes in all of
these Araas. -

REPORT OF THE REGION ACCRA RRGIONAL TBAM:
Eifteen village meetings have been held in & of the 9 Admin-

istrative Reg ons‘Bf‘gﬁéég.(Z others: North and Upper have people
trained). ’

' There have always been regular roundtables held by the team
every Wednesday. .

To increase the numerical strength of the core, a 3-day
Humap Developwent course was organised to trein 30 participents.
This, in fact, has raised our core membership to 60 strong
Ruman developers and the poseibility of one decided to interm.

4 clueter of 6 villages in Avernor eme, about 140 lm. from
Accra has been {nitiated. Acsociated 'with this cluster is the set-
ting up of a 5 acre cormunity demsastrarion farm to produce maise,
beans and vegetables. A health care centre i under construction.
A fully operational day care centre is to be openad on the 15th
of June with the training of two daughters of the village as day
cere attendants at the National Day Care Training Centre. They

. 8raduated on May 31. With assistance frem the National Geological
Survey Dept. all is now set for the setting up of a brick and
tile factory in the villages. The ICA has succeeded with assis-
tance from the Ghana National Bnterprises Development Commission
in developing a_band pump for irrigating the dry farm lands of the
villages. ) . -

Ghana currency has lost credibility in the internatiopal
exchange so we all had to raige $5740U.5. for our trip to Nairobi
for the AALD. Eipght eople attended. '

Learnings: The importance of our voeatieonal base is very
crucial te the success of our work. The shift from the theolo-
gical to the practical is difficult. The need for multiple
coverage of committments. The need for strengthening our communi-
cation links both internally and externally. The value of effectiv
participation in team work. Transportation is important in getting
the work done. There are potentially many more pecple who can be
involved in human development if they are properly exposed to it.
The local people are willing to learn and implement new methods
of development.

e e ey
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THE SOCIOLOGICAL REALITY

Area Lagos is comprised of 3 natioms; Niger (Niamey Region), Benin
(Cotonou Region) and Nigeria (Lagos, Ibadan, Kaduna, and Onitsha
regions). The former two countries are French speaking and two of °
the poorest of the poor nations. No program is being conducted in
either of these regions. Nigeria's 100 million people make it the
most. papulous nation on the continent of Africa and represents 4

of the human resources of Black AFFica.

Geosocially the nation experiences itself as 3 distinct entities ref-
erred to as the East, West and North. The East,formerly known as
Biafra, is dominantly Christian, the Igbo tribe and the Nigerian
People's Party. The North is dominantly Muslim, the Hausa tribe and
the National People's Party. The West is a mixture of Chrigtian,
African and Muslim religions, the Yoruba tribe and the United Party'oﬁ
Nigeria. ' !

Politically, the nation is a multi party (5) civilian republic modell
on the system of the USA. It has a strong executive president, two
federal houses (the senate and House of Representatives) and 19 state
each with an elected governor and house of assembly. Today Nigeria
is wrestling with the optimum number of states as well as the size
and number of local government areas (LGA's) to most effectively
serve the needs of its massive population.

Economically, Nigeria is a member of OPEC and has participated in_the
benefits traumas of the global oil economy. In the past 10 years

agricultural production has declined so that it now imports rather
than exports agricultural products, Federal funding has gome into

massive public works projects such as electrification, roads, bridges,
airports, and the new Federal capital being built in Abuja. Great

emphasis has also been placed on technical industrialization within
an agressive; competitive economy.

Culturally, Nigeria embraces great diversity with 600 language groupa
and cultures. There is a healthy relationship between the Muslim and
Christian traditions the demoninant religious influences of the Nation
The rapid development and economic growth have not been without their
challenges however. e o0il boom hag conveyed an image of national
wealth that has eroded local initiative. People look more to the
Bovernment for aid thamn to their own resources and self-help projects.
Migration from the rural to the urban has greatly strained the basic
8ystems . andservices in the urban centres. The population still living
in the rural areas strongly feels the loss of vital and active
leadership resulting in lowered agricultural production, deteriorating
social structures and a sense of having been left behind.

S

Today in Nigeria there is a growing awareness that the future will
be determined by their response to the current challenges. More
and more we have experienced the emphasis on stimulating local

igit%ative and developing the human resources, Nigeria's greatest
set. !m__...l
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THE MOVEMENTAL RESPONSE

The movement in Nigeria has placed a heavy emphasis on being a
catalytic response to the national needs. Rather than looking for
individual locales to work in this year the movement has sought

ouf key networks to work through. During this year we have actively
marketed a wide variety of programs across the 3 areas of the
country. In the marketing, we were specifically looking for joint-
venture collaborative efforts in which we could do demonstration

and training programs. Organisations worked with included: Woxld
Health Organisation, University of Lagos, Dept. of Adult Education,

Tocal Government Areas, Lagogbsyate Community Development Offlcers,
Social Clubs, and Relxgloua Orders. Programs offered were LENS,
I.E., HD-1, One-day Communlty Plannxng Forums to the tactic or

1mplementary levels and Health Forums.

In terms of movement formation circuits, councils, guest nights,
speaking engagements, special forces task forces, movemental
events, a Human Development Training Program and development were
utilized to engage and build the regional team,

THE MISSIONAL BREAKTHROUGHS

1. Out of past programs the Nigerian Rubber Board (NRB) requested

of .us a proposal to assist them in organising and establishing
rubber producing cooperatives at the v111age 1eve1. Th1s has
implications for not oonly NRB but also for wg;k_xxth the Cocoa_
BBE?E:ﬂbroundnut Board and the M1n1stry of _Agriculture.

2. The Ijede Management Committee and the Community Development
Committee are taking responsibility for local projects while the
NICA works with them primarily in a consulting capacity. This has
freed us from direct implementation responsibility in Ijede..

3. The trusteeg and guardians see themselves as responsible for
and taking the lead in securing the NICA visa quota.

4. Metal Box, Nigeria LTD. has offered to sponsor 5 Nigeriams to
the TERD in 1984 and 6 peqple have agreed to serve on the Nat10na1
§teering Committee. ~

5. Guardians making personal contributions to the NICA programs
broadening our base of support and opening up untapped resources;

6. An active marketing campaign called "The Africa Challenge"
generated strong interest and support in sponsoring local develop-
ment projects from all 4 sectors.

7. .Expending the package of programs we have to offer including
traditional courses, forums, and consulting. At the same time we
revised the forum format to put more emphasis on timelined action.

4




o DCENNT,, BaanbdEN,

Global 5 July 1982
Research - Area Lagos Report
Council Page 3

THE FUTURIC IMPLICATIONS

Both the large population and potential role of Nigeria in

Black Africa and the globe indicates a need for a strong movement
and Order presence in Nigeria, Program receptivity and_intern
potential 1s greatest in the East and indicates the need for a
residential presence in the East as well ‘as 1n’Lagos.’“""
el bbb

——— e

The interest of the Lagos State Community Development Officers

is a structural way through the government to the village community
development committees throughout the State. The invitation of

the Nigerian Rubber Board and the positive response of the
Department of Agricultural Cooperative has potential of tying

into the Federal Agricultural effort called "The Green Revolution"

and a national priority. The Area strategy calls for catalyzing
clusters in the Fast, Wast and North that can be demonstrations

- OF comprehensive development and 4-sector coalitions.. -

Our current involvement with the World Health Organisation training

center has implications for all English speaking nations in Africa.

Delegates from across the continent participate in 8 - 12 week

training programs in Lagos. We are in conversation with WHO to

introduce training in forum methods as part of their curriculum,

This would enable delegates to take our methods with them to their

own countries as well as expanding our contact base throughout

the English speaking nations. The strong local interest in

health programs has the potential of being a rider for comprehen-
sive development as well as initiating clusters.

The Ghana delegation to the AALD in Nairobi requested a circuiting/
so1ourq/intern relationship with Area Lagos. This would involve

& presence in Ghana for training and plannzng as well as sojourns/
interns coming to live in Lagos. This is a result of the strong
tias that exist between Ghana and Nigeria and the common language
of Englisgh,

Finally, the current visa situation if it is not resaolved in our
favor, may require a holding action in Nigeria until the Federal
elections in 1983. The Area Lagos team is recommending to the
globe that expatriate staff should not be assigned unless they
hold a valid resident visa. To assign personnel without visas
is missionally ineffective and may be very detrimental to our
credability and authorisation. ;

;lobal
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o
SOCIO LOSICAT, REALITY

Zambia is a landlocked country, located in South-Central
Africa, surrounded by Botswana, Angola, Zaire, Malawi,
Tanzania, Mozambique, and Zimbabwe.The population is about
7 million with the majority living in rural areas. The cit
are being faced with increased migration and shanty towns
re begining to surround the cities. The government has
placed priority cn rural developement in order to diversify
its economy frum mining to include agriculture and small
industries. Zamibia has one political party (UNIP) which
has been in office since independence. The offical languagq
is English, and the tribal languages are Nyanja, Tonga,
Bemba, Lozi, Imnda, Luvale, and Kaonde.

MOVEMENTAL RESPONSE
There are four arenas of the movement's response to the
challanges in Region Lusaka. ‘
1, Spotlighting the success of the Kapini, Malekano, Malowi
HDP,
2., Engaging the 12 villages of the Diamond of Zambia .
Human Development Expansion Project in self help projecils.
3. Linking the KMM HDP and the Diamond of Zambia Expansion
Project to the public, private, voluntary, and intérnatjonal
agencies in Lusaka, the copperbelt,and the district,
4. Training programmes, for the village leadership
cores, village volunteer workers and for the public
and private sectors.

MISSIONAL BREAKTHROUGHS

1, 109 site visits t. the 'Diamond’' during the past year
strengthened the national frame, enabled the village
leaders® self-confidence in working as a team, and put
the focus on their accomplishments, -

2. A two week Volunteers Training Programme in Dec. for
22 participants brought together the movement from
accross the region to the RH in Kapini.

3. Inkind of 3 vear's supply of sugar, bread, and 10 air
tickets kept the operating budget low,

4. The participation of the Member of Parliment, Mrs. Mayujda
in thé IERD meeting in India has prepared Zambia for
actively participating in _the IERD in 84,

5. Lauching 5 prescho.ls in the Diamond resulted in 2 pre-
schools starting in a village 30 miles away, engaged all
the staff in circuiting ..n a rotational basis, initiate

72
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5 village leader cores, willing to assume responsibility
“For other activities beyond the preschools.

b. Registration .f the Kapini, Malekano, Malowa Lummunlty
Development Associationswith the government, indicates
the village readyness to be 1n charge of their own
development.

7. Relating the econcmic ventures in the project to the
banks through loans or directly to.a manufacturer

[e. Enabling all national staff to-tavel outside Zambia,

, either on assingment or for councils in Nairobi, exposes
them to the Kenyan Replication Scheme methods.’

UTURIC IMPLICATIONS
esigning the next phase of expansicn, from the present 15

illages we are working with, to include the whole ward
( about 50 villages ). Cumponents would include the trainin
ion

programmes, involving both village leaders and gov't extens
orkers; the impact events; and the training of staff.
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AREA_DATA STAP? DATA

Countricy 1n Arca: Kenya, Uganda,
Tanzania & Nalawf

Activated Regions: Bairobi, Mombasa
Population fo Regloas:, 16,848,000
Geographical Area, Rogions: 583,000 q.kn.
% Rural: 90%

HOUSE DATA

No, Houses.............26
«ve.202
No. Youth............. 3
No, Childrea......,... 19
No. Vorking out
No. Gueatas........
No. Sector Visitors..2398

DEVELOPHENT DATA

Local Honies creseses. 766,100
Bilateral Money.,...1,384,500
Prograzme kncome.......55,300
Iskind Recetved.......147,000
Sclf Support.... «.132,300

T Total.........2,484,900

82-83 Money
Comnittced..

Local............35,000
bi-latoral...,1,773,000
XYurkiog
Local...........350,000
st-lateral....3,450.000

Auxiliary Stafrf.
.Nillzge Volunteors.... .
CLrcuits....coveennanacnnees 70
CoaBults. . iiuanas
Hoalth Carotakors.
Iopact.....0e.e
| L% ST
Othar Voluntcers
Jo0. 3m0. 6m:0. 9mo. 1yr.
Local L D - 2
Foreign (Presont) 1 4 - X
(Durtag ¥r).6 10 6 1 1

+secesae286

PROJECT DATA

1981-82 Total to Date

Projeccts No. Part. Mo. Part.
Human Development Z 235
Sub-Loc’n Cluster 7 9
Location €gasult Cluster 2 4
Location Impact Cluster = S’

Total Village Proj 282 349
Consults

Ciunter 2 2,780 37 6,490
Impact 432 16,300 42 16,300

Page 1

PROGRAMME DATA

Year 1081-82

Proprazmo* ¥o. Partieip.
Village Meoting 121 4,478
Institutes
Huoan Dvpt. Trog. lost (_ta 181
Advasced Trng. School 1 62
Villago ieadors Iost. 19 925
Modules
Prog. Icplementation M,25 885
Wozon's Advancemeat M. 6 270
Health Trog. M. 24 821
Conferences
Farmers® Conf. 1 160
Hoalth Caretakers Conf, 1 150
Agriculture Trog. Mtgs.ls 788
Location Officers Conf. S 65
Uomen's Plaaning Conf. 2 81
LENS 4 69
Co2ap. Conf. 2 110
Concillior Uectings
- Section 28 588
Projcet Director 1 141
" Area Council 4 233

Yillage Actuation Prograzces

Stake/Assembly/Guild 16,8G0 268,450
Leaders® Meettogs 2,510 36,870

¥Yorkdays 14,480 317,260
Suardians' Mectings

Luncheons 1 63

Planniog ¥eotingo 4 k73
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EXPANSION CENTERS across Kenya's 90% rural population
belt - Kenya Replication Scheme

i iadiltt i et i Zns
; TOCATION OCONSULT CLUSTER PROJICTS

TOCATION 1LPACT 1ASSED PLANETS

e

Project Name District Project Nume Date Initiated
s:b":" u'u,gnw mi{,ﬁ;& mvxsjon_ Sub- Village . Popula-  Density
loxation  Initiated Projects lat'n KRLE locatfon Projocts tion
! uti Location Cluster Project Machakos Machakos District Central Division .
”m eleni 1DP 6/81 Cemtral Iwti Incation Iopact Project 12781
Misakwani QI7 613
Muputi 11/80 5 FHoT ° 255 Kaltluni 4 .4965 328
Kaani 2/81 [] 2654 - 137 Itharni 5 4839 320
Kivandini 3/81 5 2818 . 165 Konbu 1 4812 471
Kitunduni 4/d1 4 . 3059 3 Kacun 7 5589 . 495
Kiim-Kimre 5/81 4 6406 346 FI(DS:;'RE 2 641165 114
Kimutwa 5/81 8 6229 158 ve w9132 3u3
- o= Mungala 3% guig 374
8 R 30 25,350 212 Kiandani 5 __so8t _614
Tiriki So. x;x.nu Cluster Project Kakamega ® 3 44,923 Sos
I 0 > on uster eC!
m——d_ Hamd Mitaboni Location ct Pmoject 3/82
wan oms K, 4782 st Moy ] A 1oz -
Scnende  3/81 6 5698 791 loee 4 -5039 483
Hamisi A 10/81 6 6178 695 Ngoleni 5 s 483
Gismbed  11/81 6 1312 515 ~ Mimbunt © 4 ez o242
Leombei 12781 5 3889 570 Nielend $ e 282
Jepkoyai 2/82 8 6528 572 Mutitini 7 727 ?‘.H
Tigoi 2/62 8 5767 758 Mitahoni [ 7507 202
. - Kathiani 4 N16 499
6 30 32,656 680 Kaiani 4 2682 231
. Nglini 4 LR 577
Muthithi Location Cluster Project lurang'u 10 47 3,882 370
Mumwoini HDP —4/82 Kigmo . | asii Lication Impact Project 3/82-
) T Rathangain 3 w20 116
Glathaini 10781 4 s015 522 v G s 108
Githabe  11/81 .3 4625 45 Mithini 5 3092 107
Kiugu 12/81 4 4359 4 Utithint 6 0 157
Munpuini 3/82 . 5 2534 277 Muanni 5 1650 115
Kandani 3/82 S 3671 M Bnbut 6 a7 120
Muthithi 4/82 S5 4007 589 —_— T -—
Gikarangu  4/82 5 _ 743 37 6 L 1,027 13
421 Wamunyu Ineation Impact Project  6/82
. 7 a =05 Rwaka T q ToR0 50
Kyamntula & 2005 88
Chonyi No. & So. locations Cliuster Kilifi Kanguluni 4 2346 88
Project Kyawango 6 2:04 119
Vwewwes] TP 4/32 Kilniwa 3 . 133 54
Soull Kanbitd 4 1056 65
yuth . Kaitha 5 2103 v
Kizinpo 3/81 4 7658 366 —_— - e ‘f.:
Mvusdaya  10/81 5 4524 7 ai 14,577 :
Pingilikani 11/81 . 4 3285 K Sotiled Area Location Impact_Project  6/82
. Kemitliuysy 4 110 G
Horth Mua I'4ils G 4320 52
Gmasimba 1/62 5 4665 136 Entloka-Knd 5 5707 - 40
Kitsoeni  4/82 [ qo91 . 109 Konzn 1 1084 2
Ziani i’z o _C_ 6660 ARS Athi River 1 L 7
3 p 30,753 152 5 17 16,50 13
'1oT': 25 1'43 \EO' 743 pYA] UL 37 173 L10 B2 .
LOCATION TOTALS: Y1 ViJl. Proj., 62 Sub-loeProg, 9 Loe, 1r-J., 270,635 Leopl.
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l. Four new Human Develogment Pro;ects launched in :
the strategy of establishing an HDP in every Districty

of the 90% rural population zone.
2. ‘Seven new Sub-location Clusters initiated. .This.

. process involved a total of 51 villages in seven weekq' }

long cluster consultations, followed by regular DOOP
(Do Our Own Project) circuiting. . .
3. Eh;gg new Location projects. launghed (Total ot D
84 villages), This process involved a series of | .
Sub-location cluster consults initiating all 17 Sub~
locations of these three locations. Thére were then.
location-wide consults to make the two year plan for.
the location as a whole. These li..cations were then
circuited with monthly planning events in ‘each” '
village. each sub-location, and .the location level. -
4. One Division Impact Project launched’ (171 village)]
The Impact Programme involved use of a shortened @ |
one-day consult model whose end product is a 2-year ¥
first quarter and firat.month development plan.: o
Th;s modél was used to initiate 5 entire locations, §
3ne at a time, completinq initiation of ‘a,Division. .| ;
Impact of each’ ‘Location 'was a week-long event where g
all villages held a:one-day Village Development .
Meeting and then each sub~location held a two=day
Sub~location planning event. ~Finally, each of the i
locations had a Location Aasembly, a village Leadexs |-
Institute (Training) and a Location Officers LENS,
Initiation was folldéwed up by regular circuiting at K
the village, sub=-location and location lgvels. SR

—— T =

Training - B B
5. Takeoff of Village Leaders Institute." There was

a successful downbeat on enabling local leadership
methods through the week-=long Village Leaders ‘Inst .
training structures. 1In all, there were 19 VLIS S
involving 925 leaders. ' 1
6. Staff training included 4 HDTI's. (Human Develop- § 7$~
ment Training Institute), seven weeks lang, one six f,?
weeks long and were held during the year, training -7
191 new staff., Also, an advanced staff training fz;&“
school was held for 62 of our staff. . -




“slobal ‘ 5 July 1982
Research AREA NAIROBI REPORT
Council Page 5

’

Division, Machakos. These groups are made of the

T

1. Health Caretakers Training. A total of 1146

village volunteers were trained as stake health care-
takers of which 849 were sélected as Health Caretakers
This network was established for 22 projects, involvng
116 villages. The health caretakers enabled large
scale implementation of home santation practices such
as. toilets, dishracks and compost pits.

FORMATION

8. Formation of Location Officers Cadres . A series
of two and half day LENS Conferences were held for
Tour of the initiated Location Projects in Central

Chief and Assistant Chiefs and members of the various
ministries on Ehe Locatlgg“lggg;. fﬁé§ planned a two-
year development timeline that parallels and injects
catalytic action into the villages' two year timeline.
Each conference is followed up on a gquarterly basis to
evaluate activities and revise the timeline.

9. Major Grants Extended. This year has been a good
year in bi-lateral funding. We received an initial
grant from EEC and have a second accepted. We have
received a second year grant from NORAD and SCC which
reflects their satisfaction with our work. This is
also indicated by Ford Foundation's acceptance of a
major second phase grant, |
10. Expansion of Private and Public Sector Support. A |
Board of Advice and Review has been established this |
past year. 1In addition, two cabinet Ministers and a
Ministerial Director have accepted to serve on the
Global Advisory Board of the IERD.

MISSIONAL_ BREAKTHROUGHS

Keys N
X. Village Leaders Volunteer Partici tion. 1In
Chonyi Location of Kilifi District, ¢the Locations of
Central Division of Machakos District, an experiment
was launched to regularly involve village leaders in
movemental activities outside their village in other
parts of their location and in other locations as
well., Invitations were extended to volunteers. Two
meetings were held. 233 village leaders attended
these events and as of June 1982 an estimated 176 ;
had responded to specific activities requiring leader-]]
ship roles.

/9
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focus. .

2. Division Impact as a strategy. This model for

initiating whole lucations in a one-week series of
events gave us a way to see the possibility of d.ing
the Nation, .

3. Team spirit and maturity. Especially out of the
experience of nationwide participation in Division
Impact, a new sense of teamhood emerged in the staff
and also among the village leaders involved. In
addition, 69 staff passed their 2nd anniversary of
movement engagement and there was a new maturity in
Project Directors,

4. Breakloose in village actuation. There seemed to
be a quantum leap in actuation for a number of
reasons. (1) villages moved into later phases of
their timelines and had many successes in doing the
hard projects invulving the economic, construction
and cluster-wide activities, such as road building.
(2) the stake structure proved imaginally effective,
engaging five work groups per village, each usually
more active than the whole village had been before,
(3) local training in farming, soil conservations
and health was translated into enormous actuation
accomplishments.

3. Section Houses established. The area operating
structure was decentralized through establishment
of 3 "Section Houwses", These houses enabled a new
maturity and responsibility for issues concerning
the whole movement, as opposed to a single project

LEARNINGS

1. The key to actuation is working at the self-
generating level, of the location and phasing of the
VLI, Location Assembly, Officers Conference, inputs,
circuits, etc.

2. Village Leaders are ready to volunteer themselves
for local development, both within and beyond their
own Location.

3. Competitive nature of loucaticn. cluster aides
self-development. ' )
4. The Circuit structure frees the village to do its
own development rather than building dependency.

5. Circuiting of the village, sub~location and
lccation combined with the DOOP Model are key to
depth human development., o

RO

™
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III.,
A,

———————— e ———————

R
6. Material inputs to HDPs do not necessarily catalyze
more participation.

1. Project development is faster in clusters.

8. The village health caretaker structure at the
stake level provides a catalytic role.

9. Village Leaders hip Institutes give confidence
to village leaders for comprehensive develupment.
10. For the Location, Cluster "Impact” is as effective
as the "Cluster Consult" for catalyzing an immediate
response.

Comments

1., District Commissioner: "I don't want tu make a
speech, I want to listen to the plenary.".

2. A village Leader:" The key has been the organ-
isation in the village to do local development."

3, District Officer:" Why not do a VLI for the
whole Division?*

4, Villager sitting on top of Iveti Hills:" We have
been expecting you. We have been watching Muputi
actuation become visible, clear across the location.”
5. A volunteer agency representative: “The reason ‘we
give you money is because you make a difference. You
produce results,” .

6. A funding organisation representative: You may
have heard we came to inspect you. Not true. We
came to learn from your wwethab.-

FUTURIC IMPLICATIONS

Edgqe Thrusts

1. village Leaders Movement Formation. This thrust
was begun with the Village Leaders Institute and has

continued with Leadership Conference, Guild Conferen.
leadership role brooding, Village Leaders Conferences
voluntary leadership assignments, special training

functions and leaders spirit sustenance experimentatn.

2, Lardge Scale Catalysis of the Rural. This image

has grown out of the great response of the villagers
to local development and the increasing ability to
catalyze that response with ever increasing partici-
pation by village leadership. This is seen in 16,200
people .events in Division Impact Programme, initiat'n
of their 1st quarter timeline in one month and an

imaging of 40 auxiliary staff and equivalent village.l

21
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leadefship circuiting 201 villages with a
- population of 175,000.

3. Image >f Continental Strateqgies. This image came
‘from the Project Directors, most of whom have
completed their initial commitment of 2 years
service and have elected to continue in the .
global movement. Theya brooded on which projects
in Africa they would like to work in. 1In addition,
their reflections on serving the poorest of the
poor led to imaging a new project in vne of the
depressed nations in Africa. Their thinking on the

v ”?esirability of a Nexus in Affica and other
continental strategies was heightened by preparat'n
for the AALD,

B, CONTRADICTIONS

1. Unclarity on imaginal and structural shifts

needed to facilitate a large movement responge
In village leaders participation and leadership.

2. Unsystematic approach to informal staff
training leaves training opportunities overly
subject to particular relaticnships, assignments
or initiative.

3. Undevised methods for the strategy of engaging
the three sectors as team members in doing local
initiatives rather than just donors of aid and-
service. '

22
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The following models are not yet listed on
the Global Index and are available upon
request:

1. Kenya Replication Scheme:
Four Year Strategies, 1980-84
2. REPORTS: ’
Area Nairobi, 1981-82 Report
Urban Centers
Impact, Statistics
3. HISTORY
History and Work in the Machakos District
4, PILLARS AND PRINCIPLES
Implementing Design
Replication: Pillars and Principles
Cluster Projects Strategy Pillars ;
5. Operating Models
Event Matrix
6. Local Nurture
Eight Steps on the Human Journey
7. Philosophy
Replication Process
Four Sector Relations
8. Health Caretakers Manual
9., Impact Set-up Manual
10, Sub-location Cluster Impact Procedures
Village Development Meetings
Sub-location Impact Assembly Meeting
Location Impact ‘Assembly Meeting

23






