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THE SUMMER SYMBOL CONTEXT

The summer symbol is blue, burgundy and gold. The blue
pointing in four directions is for service, Those Who Care.
The directions have the double meaning of the four comers
of the earth and the archaic, the comprehensive, the
futuric and the profound. This is the one pluriform Order.
The blue represents the Master Strategy, ¥Yocational Forma-
tion,

The burgundy points to the whole earth, the unity of the
globe. This is where expenditure happens. It is for which
expenditure happens. This is the one, common earth. The
burgundy represents the Master Strategy, Social Manifesation.

The gold within the blue is the four exemplars, the saint,
poet, general and sage. The annointed is the center point
where those in service, the world and the exemplars converge.
This is the transparent style. The gold represents the Master
Strategy: Ethical Declaration.

Several other things are implied by the shape or colors:
The Other World,. the Four Sectors and the Symbolic, Extended
and Movemental Order.
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Global Council

“ June 17, 1962

THE GLOBAL COUNCIL TASK STATEMENTS

Preparation Task Force .

Third Draft .

It is the missional task of the Global Council to become
corporately and profoundly aware of what is going on in
the mission around the world, to discern the appropriate,
response to the call of the future and to build a unified
global missional plan which both points to the long-range
and releases the local.

It is the spirit task of the Global Council to enable
every participant to experience the commonness, the depth
and the impact of this movement in history and to provide
the individual and corporate tools needed to objectify

and to rehearse this experience.

It is the further missional task of the Globél Council to:

It is the further spirit task of the Global Council to:

ARTICULATE THE SINGULAR VISION of all those of the
global wmission through providing unifying contexts,
images and methods which ground missional thrusts
in revolutionary style, and through creating a
missional vision beyond the current four years in
order to bring focus to the complex task which we
have undertaken.

GRASP THE INDICATIVE SITUATION of all those of the
global mission through building reports from each
region, discerning learnings from Regional Consults,
CEM's and other programmatic activities, seeing
through current working relationships with the four
sectors, and pushing all these data to discern the
depth socio-spirit contradictions of this moment
and the missional advantages relevant to them.

DEVELOP THE STRATEGIC FRAMEWORK of all those of the
global mission through describing the implementing
means of the master strategies, delineating the
guidelines for regional application, creating the
stories and parameters which hold the multiplicity
of action into a single global thrust and symboli-
zing the consensus by devising tactics for 2z set

of actional priorities.

:SIGNIFICATE THLE CORPORATE JOURNEY of all those of
the global mission through recontexting the vo-
cational decision, allowing participants to exper-
ience the profundity of being the Order, to ap-
propriate the sense of forsakenness that is part of
being on the edge and to rearticulate the life
journey and destinal role of those who have been
called to be the religious in history.

REEMPOWER THE PROFOUND UNITY of all those of the

+ | global mission through creating structures, modes
and methods which capitalize authentically on the
gifts of the differences of age, sex, race, culture,
religion and national or regional interest of the
globe to beckon all to full participation in the
task of being sociological spirit care for the
world

INTENSIFY THE RELIGIOUS LIFE of all those of the
global mission through releasing the spirit depths
present in the body by re-marking paths through The
Other World for the spirit guides of the globe and
through developing methods formats, social art,
liturgical forms and spirit exercises that can be
used as toaols in forming the regional teams,
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Global Council

SECTION INTENTS AND PRODUCTS

5 July 1981

Chicago July Prep
SECTION INTENT PRODUCTS
To experience corporately the Document on the State of the
I eventfulness of 1980-81 within Movement which includes
STATING THE the framework of profound human- breakthroughs, historical
SOCIO-SECTION ness, hearing through the data shifts and trends by continent
SITUATION to the undérlying waves of the
Movement of Spirit in history
II A To create the basic theoretical ® The Practical Manifestations of
FOCUSING THE models and action modes required ‘the New Social Vehicle; The
MISSIONAL for the missional situation Pluriform Ordering Dyramic; The
VISION after the regional consults, and Regionalis Dynamic; The Primal
to clarify the questions and .Community; The Human Development
issues arising from them Zone, Action Modes of the New
Soclal Vehicle: A Catalogue of
Instruments. Ponderables for the
E}uriform Order: Strategic Ques~
aps.and Major 1eeues. e |
II B To familiarize the Council with Six demonstration courses
INTENSIFYING the old and new curriculum conducted and evaluated
THE MISSIONAL resources and with intentional
PROWESS and imaginal pedagogical skills
II C To discern mandates and directions| °Statement of Global Mandates
NAMING THE (Memorials) facing the Order (Memorials) for 1981-82
MISSIONAL in the coming year Global Assignments for 1981-82
DIRECTIONS : '
III To discern the missional Regional implications paragraphs g
STATING THE implications for the regioms, Area implications paragraphs,
SOCIO-SPIRIT areas, continents and centrums Master strategies 1981-82
RESOLVES in the context of the Global implementation. Statement on

Council

1981~-82 anticipated deposit in
history, Declaration of the
Spirit Movement, Global
Priorities




DAILY TIME DESIGH

& I11

5:00 DAILY LITURGY

gections IIA & TIC s

———

section IIB

5:30 BREAKFAST 5° 5:30 DAILY LITURGY

SOCIO~SPIRIT 0: 00 BREAKFAST 6:00 DAILY LITURGY

EXERCISES COLLEGIUM
6:30 BREAKFAST
CONVERSATION

7:30 BREAK 7:30 BREAK 7:30 BREAK
8:00 8:00 8:00

MORNING SESSION MORNING SESSION MORNING SESSION
11:30 BREAR 11:30 BREAK 11:30 BREAK
12:30 LUNCH 12:00 LUNCH 12:00 LUNCH

SOCIO-SPIRIT CONVERSATION CONVERSATION

EXERCISES

1:30 BREAK 1:30 BREAK

1:30 BREAK

2.30  AFTERNOON
SESSION

2:00 AFTERNCON
SESSION

2:00 AFTERNOON
SESSION

5:00 AFTERNOON RIRUAL

5:45 AFTERNOON RITUAL

5:15 BREAK

6:00 BREAK

7:00 DINNER
SOCIO-SPIRIT
EXERCISES

5:00 BREAK

7:30 TEAM
‘DINNER

10:00 LA GRANDE
PLACE

9:00 LA GRANDE
PLACE

6:30 DINNER
CONVERSATION
AND
EVENING
SESSION

10:00 LA GRANDE
PLACE




Global Council 5 July 1981
COUNCIL
Chicago July Prep
A B C D
Guild Guild Guild Guild

Team 1 Team 5 . Team 9 ~Team 13
e o

Tean 2 Team 6 Team 10 Team 14
. LY

Team 3 Team 7 Team 11 Team 15

Team 4 Team 8 Team 12 Team 16
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THE COINCTL RITE

From the beginning humankind was created
and nultinlied unon the earth.
For new life abounds forever.

People of the Yay are elected to forse history.
For new life abounds forever.

Jew possibilitv has burst forth upon the earth.
For new life abounds forever.

A new life stvle snrang forth to demonstrate
profound humanness.

For new life abounds forever.

Life has mightily awakened those who care
For new life abounds forever.

That we might k%now and love anew all of

. creation,

Tor new life abounds forever.

e have been chosen to be a sign of those
vho care
For new life abounds forever.

That knowing and doing might be intensified
on behalf of all.
Tor new life abounds forever.

e are called forth to know, love and serve creation
For new life abounds forever.

That nrofound humanness -1ight be manifested
across the earth,
For new life abounds forever,

The glory of our calling, the #ift of our care,

and the colleagueshin of the Mystery be with us all
evermore.,

Be it so.
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COUNCIL SYMBOLIC LIFE CONTEXT

July Prep

§ Chicaro

3
Our symbolic life has always been that which has sustained us in our task.

It is our common rehearsal of who we are as a group of people and what our
task is. Our symbolic life is always for the sake of the world not for

TR EE N o s T - RaR

ourselves. That is to say our experimentation has always been out to
discover what it will take to sustain primal community in a plufiform

e

globe.

e T Zh Th.e b

The symbolic life of our summers has traditionally had two aspects. It is
built upon our common memory or past experimentation and in particular
draws upon our past years experience. It also creates our common images

for the future in terms of our coming year.

The symbolic life of this Council is an attempt to honour the wisdom our
past experimentation has brought us from our emerging pluriformity.

The Council rite itself is an experimentél revision of the rite used by
Africa this year. We are attempting to experiment with meal rites and ™~
rituals that might lend themselves to global commonality in the awareness
that such. commonality is not necessarily uniformity.

Daily rituals will continue to mark our time design and we will experiment
with using drama to intensify the dramatic elements of the offices. The
Daily Office will mark the beginning of our day or Day I. The social
rituals that will mark the transition from Day I to II (much as a Geneva)
will serve as our evening symbolic office and will be the prayer dynamic.




Global Council } 5 July 1961

COUNCIL SYMBOLIC LIFE RECOMMENDATIONS
Chicago ‘ July Prep

In the whole arena of symbolic life the next steps in the experiment have
yet to be discerned. They might include research into the major myths of
the world or research into the structure of worship in other religions
comparable to the work done on Christian worship. It is fairly clear that
beginning to deepen our pluriform ieligious frame will be a critical step.
At the same time, the experiment will continue. We will have to spell out
what offices the Houses will do, including particular related aspects

(e.g. the dramaturgy), what form the research will take and who will do it,
as ‘well as the recommendations for all the other aspects of the symbolic
life of the Order.

Therefore, we are recommending thét;during this Council we punctuate both

Day I and Day IT by taking the opportunity every morning to rehearse the
life understanding behind the‘parﬁicular form known as the Dalily Office in
preparation for research on the question of commonly using another form

and by taking another step in the experiment with Daily Rituals, using

them to begin Day IT in Section II-A and II-C, working on the dramaturgy.
We are suggesting we use the Tagore and Kenya Daily Rituals for thié part
of the experiment. We are further suggesting that the other rits of this
Council hold the pole of our major experiment with new forms using universal
poetry. In addition, there will be opportunities throughout the Coﬁncil
proceedings for structured conversations on arenas like -the Liturgy and'
Order forms that could lead to a task force being set aside in Section II-C
to write up our recommendations for the particular form of the experiment
in the coming year.




Global Council 5 July 1931

. LITURGY SHORT COURSES
Chicano July Prep

- o

These are suggested outlines for the
short courses to be given each day
prior to the Daily Office. They are
imaged as 5 minutes in length and the
opportunity to rehearse and impart
what we know about liturgy as we have
worked it out within the Christian
context as an initial contribution

to whatever it is that will emerge

in the pluriform dimension.

DAY I K . DAY II

The Cultic Act: Rehearsal of The Way Life Is.

- Present perversions in ' - Confession
worship. - Praise
— The beat of life -, Dedication.

Total involvement.

TDAY III DAY IV
The Architecture On Dehalf Of
-~ The Unsynonomnious - Not for us
— The-dialogue ‘ : - Maintain in History.

~ The World — For the sake of the future

DAY V DAY VI

.The Human Response God and Self

~ Mumility : - Self understanding in presence of god
-- Gratitude ‘ - Worship honors god ,

~ Compassion - Worship honors self-understand ing

DAY ViI ‘ DAY VIII

Worship Portrays Worship Informs

- Forgiven ones ~ Common S tudy
~ Thankful ones . - Life together

- Dedicated ones ’ ~ Service to theworld.

DAY IX DAY X

Without worship Dramatic Representation

” Mutual Admiration - Past approved
- llumanitarian Programs ~ Self received All is good.
- Lost in time - Future open

12



nlovbal Council

Chicago

5 July 1981

LITURGY SHORT COURSES

(cont.)

DAY XI

Hot a spectator

~ Can't observe life

~ Can' philosophize about life
- Only total participation

DAY XIIT

The Daily Office/Public Worship

- %ot a replacenent

- recovering the universal expce.

- This the dedication of A community

DAY XV

Worship and Decision
- Liturgy demands a response
Is this TWLI or not?

- Declaration: Amen

DAY XVII

The Prayers

- Lxtemporare Partlcipation
- Particular Cares

- The Corporate 'Amen"“

. DAY XIX

Th- Zcrporate

- Life bound with life

- In each other's gaze
- My neighbour speaks tne word
to me

July Prep

DAY XII

The Ixperiment

~ To recover the corporate symbtolic
- ‘To risk a new articulation .
- To standat full attention

DAY XIV

Space and Worship

~ As nuch awitness ascontent

~ Intentional use of

— For the sake of the Corporate.

DAY XVI

The Public Voice’

- Hot psychological

- Not individual interpretation
— Declaration: For all to hear

DAY XVIII

The Roles

~ The Liturgists

- Reading and Witness

~ Community Left and Right

DAY XX

The Irrational

~ Life cannot be sewn up

~ Ecstasy is ahuman emotion
- The drums, -the clapping
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tlobal Council

Chicago

5 July 1981

EVENING RITUAL SHORT COURSES July Prép

The following 3 themes are suggested
for short courses prior to the Rituals
used at the evening Roundtables. The
attached pallette of shortcourses will
posssibly be of use to you in your
preparation. These short courses will
allow the rehearsal of wisdom forgotten
or never known. Take enough time to
get over the heart of these matters.

FRIDAY I

The quest for humanness leads us inevitably to the unsyonomous.
We cannot know ourselves unless we are over against that which
.1s not us. We meet the unsynonomous in another's gaze, in a rock
er a starry night, and can never be the same after that encounter.
In a ritual, the presence of the unsyuonomous element is key to ‘a
profound rehearsal.

SATURDAY I

Rituals sustain self-consciousness. We can either decide to he
pigs or persons. We have chosen to be persons and therfore invent
these little dramas like little injections of electricity, to
keep us attentive to the whole of life.

SUNDAY I

Dramas and liturgies and rituals hold us before.the way life is.
lluman beings never want life the way it is andalways are trying
to invent escapes. A self-conscious group uses its rituals to
smoke out illusions and give us back our lives just as they are
to be lived in all their glory.
MONDAY I

-

Rituals link us to our heritage. To be human is to embrace our
roots. The words and actions of a ritual hold often in the sub-

- conscious the great moments,actions struggles that have gone to
make us the people we are, with the task we have and the vision
of the future before which we stand.

FRIDAY II

Rituals sustain action. Our mission is a long march. We will never -
see its completion. When that recogpition comes to us we are
tempted to relax or give up. The rituals sustain our vision and

~keep us at the tacties.




Nlobal Cowneil | o 5 July 1951

EVENING RITUAL SEORTCOURSES

July Prep
SATURDAY II

There are 3 acts in this sort of ritual. These acts are not arbitrary

but are the way life is. They are called Confession, Praise ancd Dedication
and refer to the fact that self-consciousness begins with an experience

of life's tragic brokenmess, which strangely stands side by side with

the experience of gratitudethat we are given the opportunity to participate
and alvays leads us to a decision about the way weare going to expend

our lives.

SUNDAY II1

A Liturgy tike this allows us to rehearse the three basic moods of a self
conscious group. The first is humility. Our sense of insignificarce and
unworthiness; the enormity of life's task, the grandeur of life's designs
inevitably lead us to our knees in humility. The next mood is Gratituce.
That life has given us a chance to participate; has not taken us out

of existence; has honovaed our efforts. And the third is Compassion...

so much suffering; so much ignorance; somuch possibility.

MONDAY 11

Finally we do a ritual or a liturgy not for ourselves, but ¥or the word
for all our borthers and sisters. We do not expect them all to begin to
join in our rituals; yet we know that people cannot Le truly human
unless there is some group of people rehearsing -n their behalf the
trughs of the way life is.
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JULY 81 SONGBOOK CONTEXT

Chicago July Prep

It is the recommended model that the present five-section songbook which was
published in December 1980 be the basic songbook of the coming year. In order to
. maintain global commonness the book will not be edited or modified but will be
corrected for typing and layout errors. This corrected present songbook will be
printed for limited distribution by the close of the Council. There are an exist-
ing 350 copies which can be bound for use at Council plenary sessions.

A supplementary songbook has been called for this summer for our common usage
in places where we sing with people in the midst of our work across the globe. It
should contain songs which are the most foundational to our life, work and self-
understanding without offending any serious participant in our work. It should
contain enough diversity to sustain any working group in a task of several days.
Et can be printed for the use of every working group in the Council and for mass
distribution at the close of Council. It might be the foundational section for a
revised songbook next year. : '

50 songs is the intended size of this global songbook supplement. This is
our recommendation. : ‘

1. The Vision 26. Kwangyung Il

2. The Sign , +27. Hello Kelapa Dua

3. Create the New Way 28. Enampuluh Ribu Desa Indonesia
‘4. March Onward Now 29. Raghupati.Raghava

5. The Exemplars , : 30. Yeh Dosti _

‘6., The Possible Now 31. Rise Up Africa

7. Ride the Whirlwind 32. . Tiyende Pamodzi

8. We : 33. . Harambee

9., Care is Everywhere : 34. Victory's Cry
10. All the World is Looking for a Sign 35. Gibson Town Love Song

11.. A New Earth Alive 36. Marching Ahead
12. Cries of the Earth
13. T Know Why 37. More
14. The Way of the Earth : 38. Blue Skies -
15. The Time is Surely Coming 39. On the Street Where You Liwe
: : 40. The Preparation and the Cry
16. By the Power of Every Local One 41. Creation ’
17. New Communities , 42, Stillness Lingers in My Soul
18. Social Demonstration Love Song 43, Poverty
19. Local Man Shall Rise Again
20. Marching Song of the Iron Men 44, A Strange Gladness
21, The Impossible Dream 45. Amazing World
22. When Iron Men Go Marching In 46. The Cost Of My Care
. 47. Dawns the World
23. Journey On 48. At the Center Tranquil
24. Run Into the Future Run 49. I Am the One
25, Sudtonggan: Paglaum 50. At the Center

16
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Global Council » 5 July 1981

Reports and Reflections
July Prep

Intent: To experience corporately the eventfulness of 1980-1981 within the
framework of profound humanness, hearing through the data to the underlying
waves of the Movement of Spirit in history.

.‘.

Product: Document on the State of the Movement which includes breakthroughs;
historical shifts, and trends by continent.

18 ,



Global Council 5 July 1981
Reporting Design..
Chicago July Prep
Monday Tuesday Wednesday
1. Madrid 13. Bombay 25, Edmonton
PRIORY . B
M 2, London 14, Global Researcl+ 26, Houston
REPORTS )
o 3. Paris 15. Delhi 27. Chicago
ECONOMIC STRUCTURES URBAN PROBES INCLUSIVE TRAINING
Rl arEna :
McDonalds Chicago Pisinemo HDTS
N . PTP VI Caracas - LENS
PANELS Training, Inc. Frankfurt Academy
I M
N 4, Trankfurt 16. Madras . 28, New York
PRIORY )
c 5. Global 17. Calcutta 29, Montreal
REPORTS Development '
L 6. Rome 18. Singapore 30. Mexico City
CORPORATE .
CORPORATE REFLECTION
REFLECTIONS
7. Stockholm 19. Hong Kong 3l. Havana
PRIORY
A , 8. Cairo 20. Tokyo 32, Global
. REPORTS Management
F 9. Abidjan 2l. Sydney 33. Lima
T RURAL INTENSIFICATION | SEVEN REVOLUTIONS MOVEMENT FORMATION
ARENA
E Minia Women's PSU , Phase 1
P ANELS RV I University Colloquy . Formation Fortnight
R IERR Black Strategy Tokyo Sojourn
N 10;- Lagos 22. Suva 34. Caracas
PRIORY
0 11. Kinshasa 23. Global 35. Buenos Aires
REPORTS Operations ' '
12, Nairobi 24, San Francisco 36. Rio de Janeiro
N
CORPORATE
CORPORATE REFLECTION
REFLECTIONS

19
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Global Council
Session Name.:-

. 5 July 1981
The Global Priory Declarations Screen

Date

13 - 15 July 1981

Chicago -

- m. camsme o

-

c e

-

Rational Objective 3 To allow the council
to grasp rapidly But imaginably and pro-
foundly, the socio-spirit structure of the
regions of the area, the movemental
activities. of. the year,, the breakthroughs

L July Pre
Existential Aim ¢ To allow the council to

experience the profound realities of the
mission, to feel as if they have been

comprehensively bled of meaning and that
the depth missional issues have emerged.

& new Bositiggs E the Elzaal igglications‘i

Context: The first five days of the council are devoted to discern-
ing the objective data and the futuric implications of the memorial
" ‘activify of the year: The 36 global priory reports, the six arena
panels, and: the six hours of reflection built into days 2, 3, and 4
are to provide the grist for these ruminations. "Each global
priory declaration is to be no more than 20 minutes in length.
There should be a two page written report prepared, and the de-
~ claration should refer to this written report but go beyond it.
The screen for both the report and the declaration is:

-

RO

Stating the Socio-spirit Reality of the Area

Io
A. Dempgraphic Data
B. Impacting Historical Events

. .~.. . . C. 'Manifest Innocent Suffering

D. Depth Human Struggle

II. Describing the Movemental Response
A. Movement History '
B. Strategic Thrust

w ... GCe ,Programmatic Emphasis
D, Colleague Development
111, Articulating the Missional Breakthroughs
A. Key Programs
B. Revolutionary Significance
p. . Ce ..Current Advantages
- D. - Existing Vulnerabilities

IV. Naming the Futuric Implications

.+ A . Replicable Constructs
B. Significant Learnings
C. ~Underlying Ruminations
D. Destinal Gift

This is intended as a screen rather than an outline for both the
written report and the spoken declaration. These presentations
need to be grounded in the objective data, yet see through it.
Questions of clarity will -be entertained after each report, and
deeper reflection after each set of three reports. A session
reflection will be held after two sets of declarations and a pamnel,
and the writings done during these reflections will be the grist
for a state of the movement document which will serve as a pro-
logue to a Declaration of the Spirit Movement.

o
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Global Council 5 July 1981
Session Name The Missional Arenas Panels
Date 13-15 July 1981

Chicago July Prep

Rational Objective: To enable the council | Existential Aim: To allow the council to
to grasp the objective state of the memorial] experience the excitement of our probes
arenas, the practical operating images and ] into missional arenas and sense the gifts
forms we have so far developed, and the and dangers in our future experimentation.
missional and destinal implications.

Context: This year we have assigned ourselves to do serious researcl
in dealing with the social structures in local situations. In

some instances we have named such probes "laboratories" and others
have arisen in response to emerging missional demands. The 18
declarations of missional arenas take the form of panel discussions
organized around the broad arenas in which probes have been under-
taken. Each panel will have two - three speakers on separate but .
related topics. Each panel would last 60 minutes, with 40 - 45
minutes given over to the declarations and the remaining 15 - 20
minutes in conversation pushing for clarity and consequences.

Each panelist should prepare a two page written report and should
use it to speak from, without being limited to reading. Some
reports will deal with specific probes and others with broader

X =3
mmw X

arenas. The suggested outlines for both types follow:
REPORT SCREEN
SPECIFIC PROBES MISSIONAL ARENA
THE THE
MISSIONAL MISSIONAL
DESIGN ARENA
THE THE
REVOLUTIONARY REVOLUTIONARY
INTENT EDGE
THE THE
OPERATIONAL OPERATIONAL
STATUS RESPONSE
THE ) THE
GLOBAL GLOBAL
SIGNIFICANCE IMPLICATIONS

This is a screen to be used in preparing the reports and declara-
The values which seem most critical

tions, rather than an outline,
are adequate objective data and

thought-through ponderings.
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Global Council = ' o T 5 July 1981
Session Name Reporting and Reflection

Date 13-15 July 1981

Chicago July Prep
Rational Objective o ) Existential Aim : ' ‘
To be a corporate reflection of what has To experience the whole groups wisdom
been heard in these reports and see thru on what is being said in the reports.

"to the unity.
M KR

TN

I|V

These conversations are held six times, after each block of reports. MM

) E|B

There are four general arenas of conversation: i

Knowing 1. What have you heard going on in the world?

Doing 2. What are the edges of our task being revealed in these
reports?

Being 3. What is God calling us to be in the last years of the
20th- Century?
-4, Standing in the next 3 years, what would you see are the
implications for our task in history? :

It will be important for the whole group to participate--gimmicks like
each table or Area or Continent to answer may broaden the dialogue
participation and the depth of insights.
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J Global Council
I STATING THE SOCIC-~SPIRIT SITUATION
RETREAT DESIGN
Chicago

5 July 1981

July Prep

2

7

Retreat Journey _ Resolve/
Introduction ] Chart Reflection

Presentation

Time/Myth Journey Chart
Study Grounding in
Arthur's Life

"Excalibur" Soliliquy
Movie Writing
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THE VOCATIONAL JOURNEY
S0CTN-SPIRIT EXERCISES #1

PROCEDIURES

JILY COTMCIL
1231

CHTCAGO
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Preface

‘4 What kind of story are we in? Is it the story of an adventure,

a journey, a voyage of discovery? Or is it something simpler
like the story of a child playing by the sea? “I do not know
what I may appear to the world,” Isaac Newton said in his
old age, “but to myself I seem to have been only like a boy
playing on the seashore, and diverting myself in now and
then finding a smoother pebble or a prettier shell than or-
dinary, whilst the great ocean of truth lay all undiscovered
before me.™

If we are in the story of an adventure, a journey, a voyage
of discovery, we are in a story where time is all important.
Our journey may in fact be a quest of life like that of Gilga-
mesh, carrying us to the boundaries of life in an effort to con-
quer death. Or it may be a return from the boundaries, a
journey like that of Odysseus, carrying us from the wonder-
land of death back into the life that can be lived within the
boundaries set for us by time. It may be like a journey
through the otherworld, through the land that lies on the

‘other side of death, carrying us like Dante from a hell

through a purgatory to a paradise. Or it. may be an explora-
tion of this world, carrying us like the Odysseus of Nikos
Kazantzakis to the poles of the earth where we meet death in
ice and darkness. However we tell it, our adventure appears
to be somehow a story of death. Within the story of death
there is a story of love like that of Odysseus and Penelope or
that of Dante and Beatrice, and within the story of love and
death, or containing them, there is a story of the world. We
enter the story of the world in childhood, that of love in
youth, and that of death in manhood. : '

me—— |

e

Still, our life story, where we go from childhood to youth
to manhood to age, seems to be neither a story of the world
nor one of love nor one of death but something else contain-
ing all of these or contained in all of them. It may well be a
simpler story like that of a child playing by the seashore, If
it is, then time does not count in it so much as in the stories
it contains or that contain it. The story of a child playing is
simple enough to be a story of God, a story of the timeless.
It can be a story of man and God like that of Jacob wrestling
with God. Our life may be the story of a wrestling with the
unknown, a wrestling that is like a child’s playing, as easy as

... child’s play and as hard as overcoming God.

¢

“What kind of story are we in?"” is a question we might ask
if we were characters in a story and the storyteller would let
us ask it. As it is, we can ask it anyway, and I would Jike to
make it the question of this book, for stories can be told of
what we do and what happens to us and what we become. It
is a question about myth in the original sense of the word
miythos, a “tale,” a “story.” There are stories within stories.
Let us ask about them, beginning with the stories where time

. counts most and ending with those where_it counts least.

going from time to timelessness, from time to lifetime to the
moment. We will come to a timelessness within time, to a
time that is full of eternity. “Time,” Heraclitus said, “is a
child playing.” As we engage now in hearing and telling
stories, we will be carried, I am hoping, from a time that is
almost the same as death to a time that is a child playing.
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TWO
Lifetime and the Life Story

& When a man’s life has become a voyage into the unknown, a

voyage with only the unknown for a companion, he may be-
gin to long for human companionship. He may begin to long
for a human life with which to match his life. “Let me look
into a human eye,” Ahab exclaims in Moby Dick. “It is better

~ than to gaze into sea or sky, better than to gaze upon God.”*

Living with only the unknown for a companion is like be-
ing a long time at sea, always watching the sea and sky, al-
ways gazing and yet never seeing the sea and sky return one’s
gaze. One longs finally to gaze into something that will gaze
back, to look into a human eye. When one looks into a hu-
man eye, one sees another who sees oneself. One sees in the
pupil of the other’s eye a tiny image of oneself. One sees
there also a reflection of the sea and the sky; one gazes still
upon God. Sharing the life of another human being, even
momentarily, requires a shifting of standpoints, a shifting
from one’s own perspective to that of the other. It is indeed
like looking into the other’s eye and seeing there the images
of what the other sees. Remembering one’s own past life can
require a similar shifting of standpoints, a shifting, for in-
stance, from the perspective of one’s manhood to that of one’s
childhood or one’s youth. It is like looking into the eye of the
child or the youth that one was and seeing there a tiny image
of oneself as a man, the child’s or the youth's vision of the
man, and seeing there also the sea and the sky that the child

. or the youth saw, facing the unknown that he faced.

Sharing the life of another human being is like remember-
ing one’s own life and remembering is like sharing the life
of another. A man has to have within himself what he shares
and remembers. The child and the youth must live on in the
man if he is to go back to their standpoints. He must be able

through his own childhood and youth and manhood to under-
stand that of another if he is to go over to the standpoint of
the other. Before he remembers and shares, he seems to have
nothing but the standpoint where he stands, gazing out into
the sea and sky, gazing upon God the unknown. After he re-
members, he seems richer, he seems to have within him the -
youth and the child. After he shares, he even seems to have
within him the other human being. When he comes back
again to his own perspective, when he gazes directly again
into the sea and sky, he sees with new eyes. He sees with the
eyes of the child and the youth as well as with those of the

..man, He even sees with the eyes of the other.

What does he see? Ordinarily a man sees only what he can
observe from his @wn perspective. He understands the things
of life in terms of his own relationship to them. If he sees
with the eyes of the child and the youth as well as the man,
though, if he sees with the eyes of the other, he sees from
perspectives other than his own. He is able to see beyond his

. own relationship; he gains, in fact, a new and fuller relation-

ship to the things of life. God remains the unknown to him:

God is the unknown to the child, to the youth, to the other.
Yet when a man comes to know the unknown as the child

does, as the youth does, as the other does, he gains a vision of

God that he did not have before. Let us see what such a vision

would be. Let us examine our own lives and the lives of

others. Let us try remembering our own lives and examining

the remembrance of other lives in autobiographies, and let us

see what it would be to see with the eyes of the child, the

youth, the man, and the other man. '
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9 A man’s vision of time, when it first comes to him in the
passing of youth, is a lonely and foreboding prospect. It is _

3. The Man and the St;)ry of Death

like daybreak at sca. Dana describes that in Two Years Be-
fore the Mast:

There is something in the first grey streaks stretching along the
eastern horizon and throwing an indistinct light upon the face of
the deep, which combines with the boundlessness and unknown
depth of the sea around you, and gives one a fecling of loneliness,
of dread, and of melancholy foreboding which nothing else in
nature can give.”

One's vision of time is like that too at first. It is a daybreak
that reveals the horizon of one’s life, that suggests the bound-
lessness and the unknown depth of time encompassing one’s
life. It flls one with loneliness and dread and melan-
choly foreboding.

10 The loneliness is like that of Ahab gazing into sea and

sky: “Let me look into a human eye; it is better than to gaze
into sea or sky, better than to gaze upon God.” Looking out
over time, one feels alone, gazing into an inhuman expanse,
into something that far exceeds one’s lifetime. One longs to
look rather into a human eye, to see the vast expanse reduced
there to tiny human dimensions. The experience is that of
unmediated existence. There is nothing human to stand be-
tween one and the unknown, and here the unknown takes
the form of the immense ocean of time. One longs to see
the vision of time in another human eye, to see it seen rather
than to see it, to let it become human through the mediation
of another human being. This is what we have been trying
to do throughout this book so far. We have been looking
for the vision of time in the eyes of former men and con-
temporary men. We have been looking for the vision of the
moment and the vision of life that precede the full vision of
time in the eyes of childhood and youth.

-

|

Lifetime and the Life Story 71

Everywhere we have found something of the loneliness,
the dread, the melancholy foreboding that one experiences
when one faces time by onesclf. It is not lonely, though,
or dreadful or melancholy or foreboding to see those things in
another human eye. The mediation of other human beings
seems to take away somehow the inhuman quality of time.
We have called the approaches of former men a “quest of
life” or a “return home” or a “journey through the other-
world.” We have called that of our contemporaries an “ex-
ploration of this world.” What should we call our own ap-
proach? Perhaps a “search for mediation.” Perhaps it is by
searching for mediation, by going from mediator to mediator,
by looking into many human eyes, that one goes in quest of
life, returns home, journeys through the otherworld, explores
this world. .

The classic autobiographies of modern times, those of °
Rousseau, Wordsworth, and Goethe, can all be read as ac-
counts of the search for mediation. Rousseau's Confessions,
like his later Reveries of a Solitary Walker, describes a man
living in a state of unmediated existence, a solitary man.
Wordsworth's Prelude describes such a man, too, but it de-
scribes one who seeks always to deal with time through the
mediation of his own memory, who seeks to put himself as
child and as youth between time and himself as man.
Goethe’s Poetry and Truth describes the original of Faust,
a man who seeks always to put woman (the “eternal
womanly,” as he says™) between himself and time, to put
woman transfigured by poetry between himself and the truth
of his life. _

One may find oneself doing all of these things. One may
find oneself living like Rousseau in a state of unmediated ex-
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72, Time and Myth

istence, feeling it to be at times a state of unhappy loneliness,
at times a state of happy solitude. One may find oneself mak-
ing use of memory like Wordsworth, as we have been doing
in this chapter, to see things with thie eyes of the child or the
youth, to place oneself as child or youth between time and
oneself as man. One may find oneself trying like Goethe to
place woman between oneself and time, or more generally to
place other persons between oneself and time, and going in
search of mediation from one person to another. Is the search
for' mediation, one wonders, merely an escape from time?
Does it amount, as Camus puts it in A Happy Death,
to “taking refuge in humanity”?**

Let us imagine a man who goes in search of mediation.
Say he starts from a situation of unmediated existence. Say
he succeeds in finding mediation. Say he goes from one
mediator to another. Say he always comes back, though, to
unmediated existence. Like Ahab, he longs to look into a
human eye, but as soon as he looks there, he turns away
again to gaze once more into the sea and sky. He does not
escape, therefore, from time. His vision of time, nonetheless,
may be profoundly changed. He starts with a simple con-
sciousness of mortality, an awareness of the things of life,
how they enter his life and how they must pass again
from his life. His dread at this spectacle makes him long
to look into a human eye and see it seen rather than see it.
His fascination with it, though, draws him back to gaze at it
again and again. Going back and forth between mediated
and unmediated existence, he may come in the end to see
not only the things of life but also his relationship to the
things of his life. He may progress through adventures of

15
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the spirit from a simple consciousness of mortality to a con-
sciousness of spirit. .

Say the first person who succeeds in mediating between
him and time is a joyous and sellless person, a woman who
accepts her death with joy, a man who gives his life to the
service of others. Seeing time in the eyes of such a person,
the man we are imagining is amazed that such joy and self-
lessness are possible and he is. ashamed at his own self-cen-
tered life, at how he is unwilling to say Yes to his own death,
at how he seems never to pursue anything other than his own
happiness, Yet it is the self, he reflects, that sacrifices the self.
The word “selflessness” is not really an accurate name for the
self-sacrificing life that he is admiring. “The self,” Kierke-
gaard says, “is a relation which relates itself to its own self.”*
To sacrifice itself is a way of relating to itself. When a man
encounters self-sacrifice, when he sees a man or a woman
sacrifice themselves, he is encountering what we have called
“spirit.” He is encountering not one of the things of life like
sexuality or mortality but a relationship to the things, in fact,
“a relation which relates itself to its own self.”

Self-centeredness, too, is “a relation which relates itself to
its own self,” a self seeking itself, just as self-sacrifice is
a self giving itself. Say the second person who succeeds in
mediating between time and the man we are envisioning is
self-centered like him but more passionately so. Such a per-
son can be very attractive. Somehow the person who is
absorbed in self has a kind of ascendancy over others. “One
person’s narcissism has a great attraction for those others who
have renounced part of their own narcissism and are seeking
after object-love,” Freud says. “The charm of a child lies to a
great extent in his narcissism, his self-sufficiency and in-
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accessibility.”” Narcissism, .bcing absorbed in self like

Narcissus, who fell in love with the image of himself re-
flected in the water, is very fascinating to others because it
scems to reveal a beautiful and fascinating self. Looking into
the eyes of such a person, a man sees time only insofar as it
reflects that person’s image. When he comes back to himself
and gazes directly again into the ocean of time, he may see
his own image there.

When one sees one’s own image reflected on the waters of
time, when one sees everything in terms of oneself, there is
danger that the boundary between self and other will dis-
appear, that one will fall into madness, that one will lose
oneself. We can imagine Narcissus drowning as he tries to
embrace his image in the water. Say the third person who
comes to mediate between the man we are supposing and
time is indeed mad. Say the madness consists in losing the
self in the other. “You and I, are we not the same?” such a
person might say, “. . . sometimes I cannot tell myself from
other people.” Or say it consists in losing the self in
things. “That's the rain. I could be the rain,” a mad girl once
said. “That chair—that wall. I could be the wall. It's a ter-
rible thing for a girl to be a wall.”® The man we are imagin-
ing, let us say, is fascinated by such a person. He knows that
she is mad, but he is fascinated nonetheless. There is some
kind of profound truth, he sees, in her madness. If the hu-
man spirit is a relationship to the things of life, there is noth-
ing to stop it from being 4 relationship to all the things in the
world. Everything in the world enters a life.

What is there then to stop one from falling into madness,
from drowning, from losing oneself in everything? To relate
to the things of life is spirit; to relate to the relationship is

DGR TR 5 0 O S s
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self. The self is “a relation which relates itself to its own
self.” To go beyond the self one must learn to relate to the
things. To see beyond one’s own reflection and hear beyond
one’s own echo, one would have to look and listen in such a
way as to let something other than oneself appear. “Wherever
we are, what we hear is mostly noise,” the composer John
Cage says. “When we ignore it, it disturbs us. When we
listen to it, we find it fascinating.”*® Something similar could
be said of seeing. When we ignore what is before our eyes, it
disturbs us, When we see it, we find it fascinating. Say the
fourth person who comes to mediate between the man we are
envisioning and time is one who truly sees and hears. Look-
ing through the eyes, listening through the ears of such a per-
son, a man begins to see and hear what he has hitherto ig-

- _nored, what has hitherto been only a disturbance in his life.
19  The things he learns to see and hear are wonderfully in-

different toward him. They neither love him nor hate him;
they leave him completely free. He enjoys a freedom of
spirit, seeing and hearing, going from one thing to another.
The persons he has met so far have left him free too, each
one of them simply mediating between him and time.” Say
he comes at last, though, to meet a person who falls in love
with him, who will not merely mediate between him and
time, merely be transparent for him, but loves him and
wishes to be loved by him in return. Now he truly encoun-
ters self, the “relation which relates itself to its own self,” the
self of another person. He has already encountered sell-sacri-
fice and self-centeredness, it is true, loss of self in the other
and seeing and hearing the other as distinct from the self, but
the selves he has encountered up till now have not included
him in their circle. The circle of the self is closed, but now,
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meeting one who loves him and wishes to be loved by him in
return, he is caught in the circle of another person’s self. A
woman who loves him relates to his self but wants that self to
relate back again to her own self; she says Yes to him but
wants him to say Yes to her in return.

If he does say Yes in return, then each one's self becomes

included within the other’s self, each self relates to jtself by’

way of the other. The woman togk a risk in loving him, the
risk of losing herself somehow if he should not return her
love. Say he sees the risk she has taken and sees also that he
is taking the same risk himself, that if the relationship
should be destroyed, he would somehow lose himself. Say it
is in fact destroyed; she is taken away from him by some
eventuality. Now he faces time alone once more. Having
related to himself by way of another, he finds it difficult to
relate to himself again in his aloneness. He feels as though
he had no more self. Once the circle of self has been opened
to include another person, it seems that it can never be satis-
factorily closed again. ‘

There is nothing but spirit left, it seems, his relationship
to the things of life. “Spirit is the self,” Kierkegaard says,
but that is true only so long as the relationship can come
back upon itself, only so long as the circle of the self can be
closed. When the circle has been opened, there is the be-
ginning of an infinite spiral. Spirit still comes back upon
itself through consciousness; the relationship to things is a
conscious one and to that extent it relates to itself. It does
not come back upon itself through consent, though; the
broken circle does not consent to its own brokenness. It s
like a spiral, therefore, always coiling back upon itself but
never meeting itself. If the broken circle were to consent to

.

i
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its own brokenness, it would be mended; the circle of the self
would be closed again. If a man wete to consent to the life
of the spirit after seeing it lead to the breaking of his self,
then his self would be restored to him. The act of consenting

. .would be the closing of the circle.
22. When the circle is broken, a man feels that he is sundered,

sundered from himself, from others, from God. “As I write
this a madman is howling in the next room,” Nietzsche wrote
from the insane asylum, “and I am howling with him inside
of me, howling for my lost integrity, sundered from God,
Man and myself, shattered in body, mind and spirit, yearn-
ing for two clasped hands to usher in the great miracle—
the unity of my being,”** It does indeed seem to take two
clasped hands to close the circle of the human spirit. Nietz-
sche was speaking of love, the failure of his relationship with
the woman he loved, Lou Salomé. He had succeeded in his
lifework; he had created Zarathustra much as Goethe
created Faust; he had created a self of poetry, but he had lost
his self of truth. A man'’s lifework is always something like
this, the shaping of another self, a self that can withstand
time and death. His true self, however, is endangered by
the self he has created. When he has spent his life fashioning
a particular image of his being, he may break and shatter

-....__xather than become something else. :

23

It may be that he is required to become something else,
that his part in the story of mankind is other than what he
thought it to be. His lifework from the viewpoint of others
is his way of mediating between them and time, while from
his own point of view it is the making of an enduring self.
He may take responsibility for others; he may struggle for
them; he may take risks for them; he may sulfer for them; he

-




78 Tine and Myth

may die for them. Whatever he does, he faces time somehow
for them, while for himself he fashions a self that can stand
in the face of time and death. A broken and shattered self too,
though, can mediate between others and time; it can refract
time as the broken pieces of glass refract light in a kaleido-
scope. Time faced directly seems inhuman; reflected by an
integral self it seems human and even tame; refracted by a
broken self it seems wild and yet human. What a man is to
others can succeed, therefore, while what he is to himself
fails. He can still successfully mediate between time and
others when the circle of his own spirit has been broken,

a4 Closing the circle of the human spirit is a different quest

than searching for mediation. The object of a search for
mediation is to find a relationship to time and death. The ob-
ject of closing the circle of the spirit is to find a relation to
the relationship itself. The one quest may lead into the other.
A man may set out to find someone to mediate between him
and time and end, like Nietzsche, “yearning for two clasped
hands to usher in the great miracle—the unity of my being.”
If he ends this way, he is likely to feel that he has regressed,
that he has turned back from the man’s task of relating to
time and death to the youth’s task of relating to life and love.
“Not art, not science, not philosophy,” Nietzsche wrote, “but
falling in love has usurped the whole landscape of my
foundered being.”* To the degree that a man seeks a rela-
tionship to sexuality, he is indeed returning to an unfinished
task of youth. To the'degree that he seeks a relationship to
spirit, however, he is facing a task that he has never really
faced before.

A5 Spirit seems to become an issue at a certain time of life

much as sexuality and mortality do, though like them it
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pervades the whole life from beginning to end. Sexuality
becomes an issue with the passing of childhood and the be-
ginning of youth; mortality becomes an issue “’itI‘l the pass-
ing of youth and the beginning of manhood; spirit becomes
an issue in the midst of manhood. If the emergence of death
into one’s life is like daybreak at sea, an experience of lone-
liness and dread and melancholy foreboding, the emergence
of spirit is like the passing of daybreak into what Dana calls
“the ordinary monotonous sea day.”* The restlessness of
the human.spirit makes the prospect of life opening up be-
fore one all the way to death seem monotonous. The only
cure for the restlessness, it seems, is consent, a Yes to the
life of the spirit, a Yes to the restlessness itself. The restless-
ness is like the unquiet of the sea, the constant motion of
the waves. To be willingly restless is to be at rest; to.be
willingly unquiet is to be quiet. It is like a calm in which
the sea becomes transparent to its depths.

2l A willing restlessness is still restless, though, a willing

unquiet still unquiet. The most one can say is that it is a
rest in restlessness, a quiet in unquiet. It was on a c]c;ar and
tranquil day at sea that Ahab uttered the words we quoted,
“Let me look into a human eye; it is better than to gaze into
sea or sky, better than to gaze upon God.” Ahab, to be sure,
was not at rest in his restlessness nor quiet in his unquiet.
Yet even a man who is willingly restless, willingly unquiet,
could still desire to look into a human eye. Consenting to the
restlessness of the spirit amounts to consenting to the ad-
ventures of the spirit and that would include all three of Fhe
things that Ahab names, looking into a human eye, gazing
into the sea and sky, and gazing upon God.

SetiaTe . 1]
a¥ At each stage of life something unknown comes one’s
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way: in childhood it is the world, in puberty it is sexuality, in
_the passing of youth it is mortality, and in the midst of
manhood it is spirit. “Gazing into the sea and sky,” we could
say, is the adventure of coming to terms with the unknown
at each stage. First the unknown enters one's consciousness,
and then it becomes a matter for one’s consent. When it first
enters one’s consciousness it is dreadful and fascinating; it is
holy, that is, and the “gazing into the sea and sky” is a
“gazing upon God.” The world is dreadful and fascinating to
the child, sexuality is so to the youth, death is so to the man,
. and ‘spirit itself is ultimately so. When one consents to the
' unknown, however, it seems to lose its dread and fascina-
tion, to lose its divinity and become human. The world be-
. . comes familiar; sexuality becomes one’s manhood or woman-
i hood, death becomes one’s mortality, and spirit becomes one'’s
' self. The difficulty of consenting, though, is that one cannot
bring oneself to say Yes to the unknown until it seems hu-
-~ man, but it does not seem human until one says Yes.
_ 28 “Looking into a human eye” is the way through the
p dilemma, the way from consciousness to consent. For when
' one looks into 2 human eye instead of gazing directly into the
sea and sky, instead of gazing directly upon God, one sees
the unknown reduced to tiny human dimensions, one sees
i it lose its dread and fascination. The child, for example,
b when he sees the world through the eyes of the storyteller,
: {' sees the world in all its dreadful and fascinating mystery, and
: yet feels it to be human and familiar. It is like looking at a
beautiful image of something ugly. One sees the ugliness and
yet one sees it through the medium of beauty. So it is with
one’s sexuality and mortality too. Seen directly, they ap-
pear to be wild and dark powers at work in one’s life; seen

—————— . =1+
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through the eyes of another they can appear to be integral ‘
aspects of one’s humanity. With one’s own eyes as a child,
one sees the things of the world in all their strangeness; as
a youth, one sees that each of them belongs to one’s life and
must enter into it; as a man, one sees that each in its time
passes away again from one’s life. Looking through the eyes
of another one sees not only the things but one’s relationship
to the things. It is like actually looking into the pupil of an-
other’s eye and seeing there the tiny image of oneself set
against the tiny background of sea and sky.

* When one looks into a human eye, one finds that one can
consent, can say Yes to the things of life, to the sea a.nd 5]9'
in the background, and can say Yes also to the relatx?nslnp
to things, to oneself in the foreground. A Yes is required of
one, it seems, at each stage of life. There is a task at each
stage that begins with a consciousness and ends with a con-
sent. The world emerges into consciousness, then s,exuaht)'r,
then mortality, and then spirit. At each stage, one’s task is
accomplished when one makes one’s way through to consent.
If one does not reach that point, the task remains unﬁmshe?d
and carries into the next stage of life. If one does succeed in
consenting, then the thing that has emerged into conscious-
ness becomes something human. It loses its divine and un-
canny quality and becomes part of one’s humanity. When
that happens, one comes up against God. It is as though the
Yes were a Yes to someone and not merely a Yes to some-
thing, a Yes to God and not merely a Yes to the wo.rld, to
sexuality, to mortality, to spirit. God becomes God in the
moment when man becomes man.
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Session Mame: bGxcalibur” lfovie Contex 9

Date Julv 13 n.n. ngy Prep

Cllcano

You will be watching a myth unraveled before you. ot a "slice of life™
like "Requiem", "Ordinary Peovnle" or "lorma Ray"

Syth: 1. otory created out of history (interpreted)
. Story that allows neople to move
. Defines their role ia the civilizing process
4. Framework of what it means to be humaness
+ Out of a particular period of history

Value

1. ‘lomen do not fare too well: they are to be the dazzling damsels, the
complying bedchamber mates, the protected pleces of delicacy. It is
nlayin the role out of a particular time and place.
‘len do not fare too well either: they are forever "on the service".

s

Lancelot pledges his allegience to his XKing and his undenying love to
the King's wife in thel same breata. !lis brains are locared im his
crotch. Arthur collapses because liis wife has run off after this crot
crotei.,

-0t a great nelodrana witii well-known ilollywood hiero; just plain folk.

-0t a smooth~flowing Cacil 3. Delfilic dic“ur».

-You et hunks of the sto ry~-ﬁﬁis Lappenead, then this, etc.

Focus is Arthur " (land out Scene Sheet)

His vocational journey and,what happens to this hunk of humaness

-points of shift

~-reso0lve

~address

~despair

~decisions

—declaration
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Global Council 5 July 1981

. 3
Session ‘lame "EZxcalibur" Grounding e
Nate Julv 14, Tunch

Scenes--lines—-music--sounds

(All nhave Scene Chart of “"ovie in hand)
"hat a character

Plotting of the movie (focus on Arthur)
—alk through the vocational journey chart

Grounding of "Ixcalibur" in the chart

-ihere did you see tha turninz points for Arthur
-‘here did you sense zh: struggle of Arthur
-ere did you see t+he resol.cs of Arthur

Looking at the chart, ind%vidually place events in line #L fr. Arthur's
Lifa. T '

Tow look at the human strugale, line #1.-

"here in Column I would vou plot Arthur's sceaes
I1
III h
Iv ’

Y

o Toernoev Chart
Looking at the plotting of a myth, which of tlié boxes/fascinates you?

There did you findAﬁourself identifying with Arthur?

If you were goirnsg to give another name to tiis movie, what would it be?
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lobal Council 5 Jily 1931
Sassion Mame VYocational Journev Chart

NDate July 14, a.m.
Chicaeo ) ' July Prep

(Yotes from J. lforrill's presentation during June Chicago Vexus esperiment)

The Vocational Journew

The Journev in care, not towards it

The Journevy in beine addead nerson, not towards it
The Journev in the resurrected life, not achieving it
A Journey of intensification, not initiation

Evervone assaulted bv care. This aboiit self-conscious decision, not uncon-
scious comnliance. Demonstration of life intent, journev of self-conscious
ones.

This chart is a tool for the journev of those who self-consciously place
themselves in the nresence of care.

~vhere fatih meets severe tests |

-where couraee flagg

-vhere raw sensitivity doubts

~vhere nhvsical exhaustion limits: vision

This chart will not help vou one whit!
-not better nerson (moral nrogress)
~not more relimious
-not nyotect vou from tested faults, flasgine courage, etaical doubts,
or limited vision

This chart will not heln you
~feel hetter
~know more
—atuned to the mvstery in snecial wav
-overcome loneliness (estrancement)

All we will do with the chart is notch the trees in our jdurnies in care,
beineg nrovided hints to the demonic and nerhaps heln one to declare his story.

Perhans the underlvineg intent of this chart and this exneriment is stead-
fastness in the journev of care; or sustain the troops in nernetual revolu—
tion. For it is a iournev. Time is the catecgorv, interior tim Any
iournev is of course the relatiosnhin nf time&.and space. In Elnsteinlan
universe these are finally one. Talking about them senmaratedly is almost
imnossible excent for analysis. Vet we do tend to empnhasize one and then
the other. liistorv long and world wide, for example. Torld wide has been
a necessarv dowm- beat and we have unselfconsciously moved to the now, yet
not to the eternal now or the eschatalosical moment--just the now now.

Last vear we spoke of distancine, but that was not a svace cateporv ,really,
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Globaluébuncii ' Session “ame Vouwational Jnrv. Chart (n.2) 5 July 1931
Chicaso Date Julv 14 a.n. July Prep

but a time categorv.

The issue_in interioy time/mvth of time/storv of time is same: I am a dead
man now, time is alien intruder, an enemv, not a friend.

Time is the vehicle of encounters to:which a relationshin is taken and life is
altered. That life is therefore a new and different declaration: a new knowing,
a new doine and a new being., This is a huse dialocue with self, society, his-
torv, mvsterv —--to which veses and no's are said. This is ever recurring

vet always new, for T am ever a different being because of age, decision,
exnerience, Bultural and historical situation. "hat was encounter at one

time may not be at another Qeaqons’illus)

Perhans a more helpful way'~=life is nrofound address...daily. Daily I am
intruded unon...a flower or St. Helena, a wart or cancer....something,
somehow and somewav, brreaks in, Whgh results in a wrestling with something

~in the context of life itself (despair). ( T wake un in despair every day,

thouch that is not quite right, it is also right.) A response is worked i*
me one way or a-other (decison)’ which declsion is cxpressed infthe way one's
life moves (declaration).
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. soliloquy
Ref inement:

1.At this session, we
will be writing our
otm soliloquy after
our auto-hionaranhy,

2.Pick Presant column
episade to vrite an
auto-biogranhical
paraaranh,

1.Use Chart '"'Dynamics'
onlv as puide to
write vyour paragraph,
usineg content off
present enisode

«.jottines on work-
sheet, (15" i

SV B 40 e Y

"Soliloquv
Torksheet"

Uriting
Soliloquy

Reflection and
Publiec Neclaration

1.5tandine at center
of consciousness,

1.First, let me pive
you sone imaqes:

l..0Okay, stop.
2.Cet all your work out

re-read vour auto- ~sonnet from tonishce.
bio parapgranh to the —poein b.How many wrote off of
myskery., -nsalm COil TSl ST Tl T2
~Tsaiah faise hands.
2.8tand at center to -Gita i« As you wrote, vhat wa:

urite:

-not self-tallk
~under gaze of all
of history, in the
eve of mystery, all
of ancestors, etec.
~the spotlieht 1s on
vou, its beam com-
ing from the All
~talk to "I AM THAT

ALY

the hardest box to

2,Mow, take 20" to fill out?
vrite your statement}.Fvery table--have one
to life about the or more persons read
journey of vocation | their soliloquys.
(soliloquy sheet) 6.""hat phrases stuck
with vou?

7.'s you heard perple
read, how was it
revealing in terms of
what we're doing witl
exercise? Thy would
we want to write -thid
wvay?

S.llear others read,
(eliciting role)

(307)

Continued.....

3.Bepin with box #1
re: despair and fill
it 1n.

Seliloquy Vorksheet.,

t,Look at the Vhe,Cht,
TThich box in the des-

nair column holds you
self-talk?

Put'a name on the
column on the Jrny
Chart beside the
numeral I,IT,IIT or
v,

5.

=4

(30")

J.Ise the column ofthe

Lo umn (30")
despair hbox and fill

1.0n the “soliloquy
refinement" sheet
in Journal write your
refined soliloquy.

?.Copy it on another
extra sheet to hand

A

3.Reflective send out.,

(2053

out the rest of the
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! PROFOUND
g ADDRESS

DYNAMICS

INTRUDING
EVENT

2

CLUE QUESTIONS

SOLILOQUY WORKSHEET

SOLILOQUY ELEMENTS

What event do you

recall that began- §

this dialog?

EVOKED
CONSCIOUSH
NESS

3

What was the

address? What new! |

consciousness

occurred?

§ PROFOUND
! DESPAIR

OVER THE
HUMAN
STRUGGLE

1

most legitimate
personal axe?

What is your key f
self talk these

days? What is your §

ABOUT THE
MYSTERY'S
DEMAND

4
What is the

radical, uncondi-
tional issue in

this dialog?

§ PROFOUND
j DECISION

SEDUCTIVE
PLATEAU

3

What is the prac-
tical dimension of
this struggle?

P I N PO LA S ACY

Towo v

Where could you be §
seriously trapped? §

DESTINAL
LEAP

o
To what is a yes
in this situation

What could it

a yes.

look 1like?

TRANSFORMING
DECLARATION

?

What is life

disclosing now?
Why now?

o LI - v e s LWL s
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e
Global Council S July 1981
: Session ‘lame RESOLVE/REFLECTION
Nate July 15 a.m.
Chicaco July Pren
: Y

Tatrodunction

1.

.

2
’;.

Song: ‘forning of Freedom (14)

Song: Rorn to Torae (2)

‘That Colurm on Jrny Chart? “hy?

Acct/Absol( Life as it is, is sacred)

Tat behalf new spirit mode, new social mode

Hfeal

Fat

g lovement [ixercise

v

Read several parts or wholes of the "soliloquys"
Artform: phrases; mood; themes: what are these thinzs?
“That the resolves in these?

That do these resolves point to as our corporate resolve?

"Tat does all this say about our role as an historical order?

Transition

Go to Evaluation #1 and/or #2 or part of both.
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flobal Council

j_Chicaco . L

1. Context

5 Tuly 1981 i
Session ‘lame PRSOLVE/REFLTCTIN? g

Nate Julv 15 a.nm.

( EVALTATION # 1)
July Pren

2, <Chart the Retreat on the Blaclkboard
- -Yhat do you remenber?
~Yhat happened to us?
-that was the hign pcint? ,
-ilow would you ncae this set of socio-snpirit exercises? (1) 2
3+ CLonversation

-that did you find helpful? Why? . :
-that did you find least helpful? 'Thy? ' ‘
-tthy do an event like this relative to our body?
-thy do an event like this relative to history?
~¥hy do an event like this relative to the summer?
4, Tugividual Writing [

19 1=

3.
be

that would you tall someone about what this event is? (Write down)
List other exercises we could explore and use in such a g
retreat. ]
Read some of your work aloud.
All mark your paper as to whether what you have written 'is talking}
about--Context | ' :
Intent : .
Depth : ;. :
Implications : o !
of the Retreat. Please hand over your papers. : ) :
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i 5 July 1981 :
] Global Council Session ‘Iame RESOLVE/REFLECTION . idend ' |

% NDate Iulv

: EVALUATION #2) .
d Chicago , -5July Prep

What song do you find wanting to have the group sing these days?
~Sing one . :
~-Sing page 3--"Stillness Lingers in My Soul" i

A. Context
e need to look at this retreat time together to get our best wisdom to
hand over to the Spirit Task Force so that they can now pick up this work
and do the next steps of preparatlon for the so-called retreat.

tle want to look at this time in two ways, first in terms of the group and
then in terms of the content. - :

B. Group ' '
Let's first pull the weekend through this last session.
1. What remember about the weekend from this morning? ;
-words |

. —phrases : ' . ;
. -vhere were you excited - :
° 2., As you look back over the whole weekend « o e

What happened to people?
-to the group as a whole
-to individuals/solitary

C.  Content :
Now let's walk around this from another point of view--the content. <
1. What were the pieces (components) (Put these on the board.)
2. UWhere were kéy points of address’
-What happened

Divide into 3 groups and assign. ¢
a) What would the intent of such a session be? j
; b) llood o :
i~ : c) 1If you had to do this next week, would you do something different §
i in terms of content here? This is not a brainstorm, but reflect- §
ions that have occurred during our time together. ‘
3. llow would you chart the time?
.. 4. "hat is an appropriate name for this cvent?
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Global Council

' 5 July 1981
II.A. Focusing the Missional Vision
| Chicago July Prep
%
17 18 19 20 21
DAILY OFFICE
IVE GREAT TALK COLLEGIUMS
20th CENTURY NEW ESSENTIALISH PRIMAL ‘ VOCATIONAL
REVOLUTION OF RADICAL COMMUNITY REGIONALIS JOURNEY
VORTEX HUMANNESS Al
BASIC GLOBAL BASIC
THEORETICAL GRAND ACTION
MODELS STRATEGY MODES
CONFIGURATIONS WORKSHOPS
-PLURLFORM ORDER
-~REGIONALIS ~INSTRUMENTS
DISCONTINUITY

-PRIMAL COMMUNITY -PONDERABLES

~HUMAN DEVELOPMENT COURSE

SECOND FLOOR
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[Gilobal Council

COUNCIL DESIGNS

July Prep

Chicago

0s

ITI.A. THEORETICAL DESIGNS e,
THEORETICAL MODELS IMPLEMENTING ACTIONS
17 18 19 20 21
. DRAFTING ‘ REFINE
PLENARY GLOBAL GRAND STRATEGY PLENARY REPORTS
ORIENTATION Region-| HDZ Pl Instruments R éi”i'“ th
. T Fo CE CONTEXTI' - enary conversa=- =Rec V. ng t e
MORNING ASK FOR alis tion on strategic work of the T/Fs;
Fegion— HDZ . House configurations -Listing strategic
alis Primal |Pluri- in light of the Ponderabl questions;
rimal |[Pluri. Commun-| form models, onderables -Announcing 1981-
-Communi|Order ity |Order 82 configurations,
RESEARCH REFINEMENTS RESEARCH WRITE
Region-
Region- HDZ alis HDZ
AFTER- alis "|Primal |Plurif. Instruments Instruments
NOON Commun, | Order DISCONTINUITY
Primal Plurif,
lCommun Order PLENARY Ponderables Ponderables
-ity REPORTING & MEMDS
EDITORIAL
PRODUCT: Document ’
on practical manifestation PRODUCT: Two Documents
of New Social Vehicle. 1. Action Modes of New Social Vehicle 2. Ponderables for the Pluriform Order
I. Social Dynamics Catalogue + descriptions of the programs Comprehensive Screen of major
A. The Regionalis Dynamic and instruments for the 3 Master issues and strategic questions
B. Primal Community Strategies with source, recommended for the long range future with '
II. Movemental Response use, & fees issues + questions clarified +
C. Human Development Zone recommendations for which need
D. Pluriform Ordering Dynamic resolution over next 1-5-10-20years.
1. Regional Team
2. Religious House




[ciobal Council 5 July 1981
Focussing the Missional Vision
icago July Prep

INTENT: To create the basic theoretical models and action modes
required for the missional situation after the regional consults
and to clarify the questions and issues arising from them.

PRODUCTS: Document on "The Practical Manifestation of the New
Social Vehicle: The Regionalis Dynamic, Primal Community, The
Human Development Zone, The Pluriform Ordering Dynamic." Docu-
ment on “"Action Modes of the New Social Vehicle: A Catalogue
of Instruments.” Compendium of "Ponderables for the Pluriform
Order: Strategic Questions and Major Issues.”
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Global Council ' 5 July 1981
Focusing the Missional Vision
Basic Theoretical Modela
17 - 18 July

Chicago _ July Prep
Pluriform Order Primal Community HDZ Regionalis
M | Read and discuss Read and discuss Read and discuss Read and discuss
0 contextual contextual contextual contextual
R paragraphs paragraphs paragraphs paragraphs
N | Read past resources| Rough outline Rough ocutline Rough outline
I | Rough outline document : document document
N document Read past resources|Read past resources Read past resources
G
17 _
g Talk through Talk through Talk through Talk through
E experiences, experiences, experiences, experiences,
N learnings, and learnings, and learnings, and learnings, and
8 implications implications implications implications
N | T/L history of - Assess CEM document&Analyze~Reg'l ConsultAnialyze Kegional
Houses List PC definitudes| plots Consult plots
List RH Def.s & Funmc.s List elements&defind List reg. aspects
M | Draft holding Organize data Draft holding Divide data
0 paragraphs Draft holding paragraphs Draft holding
R | Swirl futuric paragraphs Talk through exper- paragraphs
N considerations Swap and critique iment parameters | Swap and critique
I | Recommend council Recommend strategic
N considerations actuation
G
18
% - Draft final report | Talk through Talk through Talk through
T | Read and critique document document document
E Report to plenary | Write final draft |Write final draft Write final draft
N Report to plenary |Report to plenary Report to plenary
0
0
N

Regionalis: Reports, Document II, Regional Consult plots, Panchayat papers on
HDZ, Regionalis PSU, Repository spins :

Document: Economic, Political, Cultural, and Profound function of Regionalis
Dynamic and vision and contradiction, and directions of each.

IIDZ: Reports, Regional Consult plots, Panchayat paper, Manifestation strategy
material, Maharastra and Kenya replication, framing

Document: Historical background, experiment intents, HDZ definitudes,
experiment parameters, implementation recommendations.

Primal Community: Reports, PCE'context, Estimates, TM Assembly reports, JWM
talks”

Document: Historical background, empirical definitudes; missional
implications (rural and urban)

Pluriform Order: Reports, profound function of House, polity document, formation
strategy, JWM talks on RH & O:E Doc.: Hist, def.,func.s,consid.s, & recom.s
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Global Council 5 July 1981
Context For Basic Theoretical Models

_Basic Theoretical Models
Title; The Regionalis Dynamic

Date '
Chicago 17 July 1981 July Prep

Our historic task has been that of placing deposits of socio=-spirit
authenticity into history in a way that addresses the major historical
contradiction. The Order and the Houses address the disjunction of religion
from life--piousity; Fifth City addresses the disjunction of black minority
from the mainstream of urban life--ghettoism; the Local Church Experiment
addresses the disjunction of the religious organizations from society--insti-
tutionalism; Human Development Projects address the disjunction of the 15%
from the 85%--development.

At every point we have known and done catalytic action bridging the dis-
juncture, being ourselves the paper mache of that authenticity.

From our work both with local villages and with non-local institutions, the
emerging issue is becoming sharper: awakened and engaged persons exist at all
levels and remain estranged--not personally, but dynamically and structurally.
This fact shows up in the increasing polarization of management and labor, in
international and local terrorism, in the discrediting or shooting down of
symbolic figures, in the growing gap between rich and poor and in the alienation
of youth, elders, families, and cultures. All this persists in a time of global
awareness of interdependency, of sensitivity to the gself-interest in harmonious
relations and of a plethora of methods of human relations. The gap is not
simply in personal relations. It is a sociological vacuum of imagination. We
1ive with an adversary mode of thought and action. In a time when inclusive-
ness is called for, our models are exclusive; in a time of global commonality,
we find ourselves polarized; in a time of interdependence, our models stress
self-interest. Participation, interchange, delivery, and pluriformity are
called for at every level and between levels, but all are frustrated.

As an Order, we have done extensive work on models for the globalis ,
dynamic--the social process triangles, pressure points, whistle points, grids,
etc. Similarly much has been done on the localis--program charts, organization
charts, modules, etc, We have done nowhere near the theoretical work on that
mediating, reconciling dynamic, the regionalis, even though that dynamic is what
we have been activating in our work. ’

The regionalis does not exist. It is the interplay between the two
other dynamics allowing for appropriate forms of bridging among diverse parties
that creates a new reality. It does not exist, but we have immense wisdom
on how to do it--practically and theoretically. What neither we nor the world
has is an image of the elements of the bridge. The problem is not that there
are rich and poor, but that they are disrelated and increasingly hostile.
But what does an authentic relation look like--economically, politically, and
culturally? Economic benevolence stifles local initiative. Political
representative democracy limits local responsibility. Cultural permissiveness
breeds anarchy. The easy answers have failed as dangerously as their harsh
alternatives. What are the hard answers? There is a gap in our and the world's
imagination.:

Yet we have wisdom. Work with coalitions, the happenings of regional
consults including the four sectors, experience in the HDPs and GCFs and our
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operations as an Order all afford experiential insights into the dynamics and
functions of Regionalis. We have even done some initial work on this dynamic

in Document II. Our internal struggles with pluriformity, global finances, and
polity all indicate our experience of the global contradiction--a vacuum in
models of a functioning regionalis dynamic. This is also our point of hesitation
in initiating the HPZs: we know what to do, but we don't know FOR WHAT we're
doing it. We are in need of the theoretical grasp of the regionalis dynamic to
guide us in employing and inventing the strategies that will effect the future,

The regionalis dynamic has an economic dimension, the image for which is
distribution meaning the equitable interchange of resources. It has a political
dimension, the image for which is participation meaning the effective inter-
change of responsibilities. And it has a cultural dimension the image for
which is pluriformity meaning the appropriate interchange values. Yet "inter-
change" does not do justice to the active and aggressive dimension of regionalis;
coalition is more than collection, it is an active provocation of profound
renewal of globalis and localis dynamics in their interrelation. In its profound
dimension, distribution is the social form of love, participation is the social
form of faith and pluriformity is the social form of hope.

The task of this guild is to write a document on the theoretics of
regionalis. The document will have an introduction stating the historical
issue and need for this model. Then it will include sections on the economic,
political and cultural and profound dimensions of this dynamic. Each section
will spell out the healthy operating dynamics, the current contradictions, and
the futuric directions facing that aspect. The document will conclude with a
list of implications for and issues facing Those Who Care in the histotical
task of unblocking the regionalis dynamic in society.

Resources to be used include: Council Reports, Document II, Regional
Consult computer data, Regionalis PSU report, Manifestation strategy document,
and papers on the HDZ. None of these have direct bearing on the regionalis,
but all presuppose an understanding of its healthy functioning—-they must be
seen through. .

There are traps to be avoided: .

l. equating "regionalis" with our regions. The term is not geograph-
ical, but dynamical: What are the DYNAMICS our regions are out to activate?

2, equating "regionalis" with institutions. The term is not
structural, but dynamical: What are the dynamics the world's institutions
intend to activate?

3. using "regionalis" to escape local particularity. The term is
neither abstract nor hierarchical, but refers to dynamics that do or do not
operate within and among local communities and between local communities and
service agencies. What are the dynamics of linkage that avoid domination or
polarization? : '

Our inclusive commitment to socio-spirit renewal as well as our three
master strategies depend on clarification of this dynamic. Without that
clarity our mission is unfocussed or reduced. With it we have the target
of our strategies that address the global contradiction. To address it is to
further extend our historic mission of profound reconciliation.
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Global Council 5 July 1981
Context For Basic Theoretical Models
Title; Primal Community

Date 17 July 1981
Chicago =Y July Prep

From the earliest days of the Order our task has been that of inventing,
catalyzing, and demonstrating Primal Community as the most immediate locus of
selfhood and consciousness. The Order, the Houses, Fifth City, PCE, GCF, and
HDPs all had at their roots ouf intent to set in motion those dynamics which
distinguish geographic settlement from profoundly human community. We have done
it singly and massively and have amassed a sizeable common store of wisdonm,
Now, however, the rise of local man in community has reached another stage.
No longer does a single community consume awakened person's consciousness or
care. The aspect of being on behalf of is emerging as a critical factor,
both to prevent narcissistic inwardness and to spread the gifts of primal
community widely. But the danger of ungrounded activism, the purveying of
idealistic images and escaping from the daily burden of the local impells us
to take another look. °

We have set out several analyses of the dynamics of primal community,
but none recent enough to account for the learnings from CEMs or the cluster
and replication experiments or the forum campaign assemblies., At a time when
the diversity within the local is becoming pronounced and the elements of
local self-suffieciency are turning competitive, it is important to look again
at that basic social unit in which consciousness and selfhood are formed.

What are the dynamics of primal community? Its physical limitationms,
its external relations, .its internal operations, and its profound bases? Clearly
it is more than a political, an economic, or a cultural unit. Development
efforts in these arenas have accomplished wonders--but often without releasing
the nebulous dynamics of primal community. And occasionally local communities
resist the introduction of humanizing technology for fear of losing just those
factors which keep it together. There does not now exist an image of a 20th
Century rural community--existing images come from past ages. Nor does there.
exist an image of urban primal community beyond that of the self-contained
ghetto of similarity. The cry for values, discipline, and participation all
point to the need for primal community in which they are forged.

Our own concern to extend our work beyond single village projects also
raises the question. Neither clusters nor replications nor zones can exist
save in their midst is a highly visible, intensive sign of primal community.
It is both the foundation and the aim of our expansive efforts.

The task of this guild is to produce a document on the dynamics of primal
community that includes an introduction stating the historical significance of .
the topic and sections which deal with the physical aspects, the dynamics (eco-
nomic, political, cultural) and the profound sustenance of primal community.

A section of implications for the Movement will conclude the document.

Resources include CEM.documents, HDP reports, Estimates, JWM writings,
Council Reports, PCE documents, and TM Assembly Reports.
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Global Council DI . 5 July 1981
Context' For Basic Theoretical Models
- Title Pluriform Order Dynamics
Date 17 July 1981

Chicago : " " ' ) July Prep

The Order: Ecumenical has always attended carefully to its forms and
dynamics, not for itself but as a sign to the world of authentic life in
community and as a servant of the Movement in History of the People of God.
Once the Movement required social form for effective expression, so we invented
regional councils, metro cadres, pedagogy guilds, area councils, and national
presidiums. Then as those forms began to assume institutional characteristics,
we -abandoned them and initiated Religious Houses as intensive centers of spirit.
depth, societal experimentation, and comprehensive training. The task of the
Order is not to establish eternal structures but to keep the Movement moving.
Later the Order set in motion HDPs and Forum Campaigns which were both signs
of possibility for profound awakenment and engagement for the Movement and the
world, All of these tasks have been accomplished with a staggering result:
the world has recognized, if not the Order and Movement, the residue of
awakenment and engagement that has been produced. And we have found the Move-
ment to be much larger than previously imagined. The time has come to rehearse
the function of the Pluriform Ordering Dynamic once more and to discern its
service role for the Movement., This is not for the sake of more compatible
relations internally, but for the sake of profoundly and effectively serving
the world. ‘

The Regional Team has emerged as a reality with staggering diversity of
ages, classes, cultures, and levels of commitment.. Yet all play a vital role
in the mission. The question is no longer how to awaken the Movement,. but
how to formulate, orchestrate, and sustain that Movement in hisotry which God
has called forth. - Secondary to that is what forms 'in our own life demonstrate
the intensification of that dynamic.

The Religious House is our structural answer. In recent years House forms
and practices have developed a remarkable diversity occasioned by variations
in their assigned task. The time has come to look seriously at the various
experiments to mark their learnings and to discern wherein lies our commonality.
Again not for the sake of more comfortable existence but for the sake of
effective service.

The task of this guild is to produce a document on the Pluriform Ordering
Dynamic. It will contain an introduction which sketches our historical
journey and locates the Orderipg Dynamic as that without which history is
‘not made, Then a section on the Regional Team will describe the various
dynamics found among the Movement in a Region, how they function, and how
they can be effectively orchestrated, formulated and sustained, A section on
the Religious House will mark the definitudes of a House, the nature of its
mission and note the long and short-range issues emerging from its mission
of serving the Movement. '

Resources for this document include Council Reports, the Religious House
document, the Polity Document, Formation Strategy, and JWM Talks.

This guild, in addition to the document on definitudes, is to come up
with recommendations for Council Considerations, both as models to be built
with a rationale of why they are necessary, and as brooding arenas to be
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pondered as we face the long-range future.

Traps to be wary of include:

1. writing the document out of the stance of problems or irritationms.
For history the important element is less our internal irritations than our
historical task. The Houses of the Order are resounding successes in the Divine
Economy. The task is to discern what is now required.

2. trying for easy resolutions to imponderable issues. In some
arenas, resolutions have not yet come clear, and to opt for the simplistic is
to sacrifice excellence. On other matters, resolutions are obvious and to
belabor them is to waste time. .

3. mistaking uniformity for unity. The Houses experiment have
many facets and emphases. The task is to discern and mark the real definitudes
that in fact exist, ,
This document is indicative--it will be valuable to the extent that it is
written from experience rather than from ideals.
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Global Council 5 July 1981
Context For Basic'Theoretical Models

i A ]

Title; Humap Development Zone
Date 17 -Julv 1981

Chicago ) July Prep

Around the early Seventies the Order found a new edge to the mission
emerging in the midst of our engagement in the local church experiment.
As you recall during that experiment we had mounted a frontal assault
on the institution of the local church in order to release effective com-
prehensive care to the parish. There were certainly instances in which
local congregations did in fact begin to breakloose to practical forms of
local care, but for the most part we experienced that the experiments
began to turn inward upon themselves and were unable (for reasons I am
not sure I can articulate) to assume the role of structural local service.

Simultaneously our experience in Fifth City and the PCEs provided us
with the intuitive grasp that what was required was to do an end run on the
local church in order to form practical images of structural parish care.

I think we understood that as we made the turn to the world and began to
give form to the awakenment and engagement campaigns that we would return
at some point to deliver the methodologies developed during these campaigns
to the institutional church.

So, we then entered into the Great Turn and began social demonstration
and community forum programs across the globe. Initially we used our contacts
in the church as a base for setting up these programs. In many instances
(although these were exceptions) we found that we could move more effectively
through other social institutions--public and private for funding, authoriza-
tion, and program set-up in the campaigns. Through the Town Meeting campaign
much. to our joy and surprise we discovered that the invisible college was
not an abstraction, rather that in every local community, in every social
institution there were the people who cared--the church dynamic scattered
across the globe. We did not awaken these ones rather they as the awakened
ones did the programs--set-up events, gathered people, etc.--and were in fact
the awakeners. We shared this role with them.

As we stood from our vantage point in the villages as we did Human.
Development Projects across the globe we made many discoverites. One of these
was that we could not in the first instance do the projects ourselves. We
found that we had to call upon resources in the four sectors and catalyze
their engagement with the local. Moreover, we saw that while there were
already pre-existant in the structures many worthwhile programs, the villages
lacked the practical skills necessary to access these programs&“'ln’thé‘
midst of dealing with this contradictionj :we+made ‘gne’ of wur ‘cornerstone
breakthroughs in methodology, the shadow method. Fzther than ourselves
independently act as intermediaries we took the vill.zgers with us to establish
linkages with societal institutions. The villagers: earned the methods
of accessing the structures as they visited the collectors, inkinded small
business, and submitted proposals to industry. This residue of methodological
prowess in establishing linkages was one of the most profound deposits the
HDPs left in the villages.

As in the awakenment campaign as we established linkages with structures
in HDPs, we discovered Those Who Care were to be found in every social
jnstitution from the service clubs to the government to business and industry.
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Certainly, we did encounter structures and people in power who did not care
but were ready to move and give of their expertise, time, and resources. It
is almost universally true that the most substantial support dynamics we
discovered were those resident in the immediate surrounding zone of the
projects. : ' .

Painfully we watched the engagement of those who responded to the projects
from the structures. As well intentioned as they were most of the time they
lacked the practical methods to effectively support the village effort. The
government official or businessman would take his Roberts Rule of Order
Mentality into a Village Meeting and the villagers and he would come away
frustrated at being unable to breakloose what all wanted to see happen.

The excited agriculture extension agent with his kitbag of new seed technology
could not understand the lack of response from the villagers when he lectured
at them in traditional primary school teacher style. How many times have

we encountered caring people like these who fail because they do not possess
ways of building imaginal curriculum which calls forth the wealth of wisdom
of the learner into participatory learning and planning methodologies? How
many times have we encountered emerging guardian cadres which burned out
because they lacked the spirit methodologies to corporately reflect upon

and transform the pain and frustration of engagement?

Last summer we talked about the end run being over. But somehow in
the process of doing the end run out intent of returning to the local
church with what we had learned was transformed. Rather than seéing our
new role in relationship to that societal institution only because of our
discovery of Those Who Care in every societal institution and every local
community (as i1l equipped as they are) we saw our new task to be that of
carrying what we had jearned to the church dynamic in all of these structures
and localities.

One of the emerging focuses for how we carry out our new role is the
vehicle of the HDZ, As we have done the regional consults across the globe
this year we have seen that Those Who Care who are deposited in the midst
of social institutions and localities have undergone paradigm shifts and
have been transformed. There are four elements of consciousness which aze
rising in such individuals commonly across the globe. One is that new forms
of cooperation among the four sectors are called for. The second is that
local community rather than being the periphery and the target of development
efforts is the center and the origin. Thirdly, many many of those sensitive
and responsive ones (in many instances irrespective of and outside of our
efforts) have discovered the need to be trained in methods which allow them
to facilitate locally based planning and priority setting. Many times the
best articulation they have of this is the need to be sensitively flexible
in calling forth and responding to local decisions. And the fourth is the
discovery of the new methodologies in adult education which have been
emerging across the globe for the past fifteen to twenty years. Such people
are just beginning to awaken to the reality that you cannot teach adults
but only facilitate their learning and are searching after methods which
call upon the experience of the adult learner in active corporate engagement.

Put these trends along side the emerging reality of regionalis and along
side our clarity that We catalyze not do it ourselves and the task of the Human
Development Zones begins to take on new images.
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- The task of this guild is to produce a document on the Human Development
Zone. It will contain an introduction which portrays the historical journey
and declares the profound intent of the HDZ at this point in history. Then.
a section on the dynamics of an HDZ how they are enabled to emerge and be
sustained. A section on the implications for the movement will conclude
the document, :

Resources include CEM documents, summer 1980 documents on the manifestation
strategy, HDP reports, TM Assembly reports, Formation Fortnight documents,
regional consult documents, JWM talks, structural permeation reports, and
block development documents.

Traps to be wary of include:
l. Thinking of the HDZ as a program we will do rather than grasping
after an emerging societal dynamic of manifestation.
2. Imaging the HDZ as a huge HDP or as necessarily a scheme of
replication.
3. Failing to hold the tension between emerging pilots and
universal form. : ’

4 ResovReds Incvoe  Pancwavaw Paver on HOR
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Global Council . 5 July 1981
Session NameBagic Action Modes: Instruments
Date 20 -~ 21 July 1981

Chicago July Prep

Rational Objective: - To develop .a comprehen-
sive picture of our current understanding of
the effective utilization of established
instruments and the arenas in which new
instruments require development and to re-
articulate the action modes of the three mas

Existential Aim: To experience a new
clarity about the instruments which we
are required to use in giving form to our
emerging new role in the global fabric.

ter strategies.

Presupposittons:
1.
to be created,
2.

There are several new instruments which are being born or which we grasp need

All of our established instruments have many potential new applications and we .

need to gain a grasp of how and where they are most effectively utilized.
% The reports of council Section I will point to some of these new instruments and

creative uses of old instruments.
4,
use of the instruments.

Resources:

The implications section of documents produced in II.A.l: will illuminate the

l. Regional/Area reports.

2. Implications section from documents in Section II.A. Part l.

3. Council briefs—-(those in the know provide descriptions--each one write two).
4. GRA 1980 strategic systems

5. Regional Consult reports

6. Documents I and II.

Configuration:

1. One large task force composed of 1/3 to 1/2 of council 100~150 people.
2, Three teams of 30 - 50 people one for each master strategy.

3. VWriting units of three - five people.

4.

the master strategies.

Products:
1.
2,

A spparate team of five - ten who will rearticulate the action modes related to

Chart and description of new articulations of action modes.
Catalogue of currently existant instruments organized by the three master

strategies which contains a description of each ingtrument including what it is,
how it can be used effectively, what the expected impact will be for different
target audiences, how it relates to the master strategy, materials required, what

it costs.
3.

A catalogue appendix which lists new instrument being developed or which need

to be developed giving a description of intent, form, and recommended uses.

Methodological Alternatives:
1. Task force as a whole or
master strategy.

2, If team generate initial

list what do you do with overlap of instruments?

teams generate initial list of instruments under each

Is

task force plenary needed before going on?

3.
instruments, emerging new instruments.

Teams might be divided into two major groups once list generate established

Time Frame: One task force plenary Sunday evening--one hour. Three working sessionA
of three-four hours over one-and-a-half days ending in three hour plenary.
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Traps and Unresolved Questions:

1. Assuming that any given Instrument is only related to ome of the master
strategies. :

2. Attempting to state rigid guidelines for how an instrument may be used.

3. Holding the tension between wild broodings and tested new forms in creation
appendix. : ' :

4, Articulating the action modes in terms of their manifestation rather than in
terms of their functional dynamic. ‘
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Global Council ‘ ) 5 July 1981

Session Namepagic Action Modes: Panderables

Date__~"20 - 21 July 1981
‘Chicago July Prep
S ———

Rational Objective To clarify contemporaryj Existential Aim: To provide for open con-
issues facing the Order and Movement in the | sideration of some of the more difficult
light of our profound historical intent and | corporate issues we are encountering

long-range future, and develop recommenda- through a mechanism which we will experi-
tions for short.and long-term approaches ence as releasing us from corporate and
to their resolution. - individual despair .into a new sense of hopq
T
' Presuppositions:

1. 'Data for the content of this section would be generated through a comprehen-
siveness screen developed in Section I.

2, Transitional categories from the comprehensiveness screen would need to be
created and teams assigned to categories.

3. The categories of ponderables will vary greatly in the type of product which
can or needs to be produced.

Resources:

1. Comprehensiveness screen.

2. Each task force once categories are decided will need unique resources, e.g.,
self-support document from North American PSU, etc.

3. Notes from council members to the teams.

Configuration:

1., Large task force composed of 1/2 to 2/3 of council.

2. Number of teams will depend on number of gestalted categories--probably in the
vacinity of 10 - 20 teams.

3. The size of the teams may vary according to the category assigned to the team—-
that is items of immediate concern, broad concern, most profound concern may be
weighted with a larger team.

Products:
1, Each team will create a statement which describes the arena including.

4) The related issues,

b) The key questions which are involved,

¢) K timeline of which questions require resolution over the next one to 20
years, and

d) Recommendations for forms or ways in which those questions requiring
resolution in the coming year might be approadhed.
2, The teams will probably vary in the degree of clarity/ambiguity. Some may
have no questions which require resolution in the coming year.

Methodological Alternatives:

l. Give consideration to writing alternative scenarios of the future for .each
category.

2, Create issue gestalt categories in a council plenary or have a small group do
on behalf of.

3. Should there be a task force push back before teams focus on questions to be
answered in coming year?

4, Should small group be pulled aside during writing session to build a chart of
questions to be dealt with in coming year?

Time Frame: v .
Three working sessions of three to four hours over one-and-a-half days plus one

v e
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three hour plenary.

N

Traps and Unresolved Questions: .
1. Allowing fear of certain issues to prevent open consideration.

2, Assuming that all categories will have questions which must be resolved in the
coming year.

3. Avoiding clear proposals vwhere they:..are emerging or, on the other hand,
forcing over—simplificat::l.on of complex long-term issues.




Global Council

Chi

5 July 1981
THE FIVE GREAT TALKS OF SOCIO-SPIRIT RESURGENCE

July Prep

INTENT The intent of the Five Great Talks is to present the council with
a profound pull-together of our corporate insights into the times in
which we live and the task in the midst of these times in order that °

tto

IMAGES L.
20
3.
4,
5.

our Houses in the coming year might equip all to declare these images

the regions in which they serve.

The Revolutionary Vortex of the 20th Century
The New Essentialism of Humanness

The Profound Journey of Primal Community

The Universal Journey of the Vocated

The Regional Role of the Global Servant Force

MODE The pedagogical mode of presentation is the effective drama necessary,
in order that the council can practically envision the facilitating of
pedagogical constructs to be implemented at the regional level. Thir
will be done through reflection on the talks and initial individual

- work grounding the possibility of these declarations.
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Global Council

" THE FIVE GREAT TALKS OF SOCIO-SPIRIT RESURGENCE

Chicago The Four Sentences

——

1. The Revolutionary“vdrtgx of the 20th Century

I. The Century of the Great Transition- We are experiencing
today a global vortex in which a social mutation and a
cultural revolution is occasioning a resurgence in human
life.

II. The Emerging New Earth- The resurgence has brought
about a new economic paradigm, localized polity, humanized
wisdom and a secular life style.

III. The Human Life Questions- This has produced an
authentic human dilemma of recovering a sense of identity
amidst the perplexity of forging a life vocation in

the venture of spiritfilled living.

IV. The Radical Response- In response to these questions

a visible college has emerged as an historical elite

that is forging life images that are occasioning a

radical turn of history.

2. The New Essentialism of Humanness

I. The Existential Situation- New images of humanness
are occasioning an experience of depth making possible
the exemplary life for every human being.

II, Profound Humanness- Humanness 1is : event, mystery,
and consciousness; action, totality and corporateness;
declaration, creativity and presence; integrity, care
and effulgence.

I1II. The Other World- The states of being where people
live the depths of their lives is like a river of
consciousness in a land of mystery beside a mountain
of care plowing into a sea of tranquility

IV, The Exemplary Style- The life style of those anointéed
by history is that of the sage, the general, the poet
and the saint.

3. The Profound Journey of Primal Community

I, Primal Community- The twentieth century revolution

has occasioned a recovery of primal community through
seven key revolutions occasioning several approaches

to world development. ;

1I. Development Principles- We have worked out a set of
local planning methods based on three sets of reconstruc-
tion principles that develop local leadership and avoid
most dangers in implementation.

5:July 1981

July Prep
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Global Council 5 July 1981

THE FIVE GREAT TALKS OF SOCIO-SPIRIT RESURGENCE

Chicago The Four Sentences continued July Prep
3. The Profound Journey of Primal Community

III. Community Journey- Initial excitement in a community
begins with rapid actuation leading to a time of dis-
illusionment requiring systematic actuation that occasions
recreated preserverance and avoids several strategic
traps. '

IV. Organizational Structures- The developing community
requires a support frame and a community organization

that wage a number of development costs and rest upon
three leadership qualities.

The Universal Journey of the Vocated Life

I. The Vocated Life- The context for the vocational

crisis today is not some reduced understanding of

vocation but is a calling to what is needed destinally
which if accepted recovers vocation for everyone.

1I. Journey in the Deeps- My vocational journey was occasio
occasioned by a profound address on my 1life in the midst of
of profound decision out of which I made a transforming
declaration.

III. Commissioned to Sacrificial Service- This universal
journey is being experienced. by everyone today who

cares and who has been enabled to intensify the joumney
toward - affirming their own commissioning.

IV. One Deed: Universal Service- The three facets of

the one deed we are all called to today are declaration,
formation and manifestation; there are costs to pay for
saying yes to these tasks.

The Regional Role of the Global Servant Force

1. The Global-Local Interface- The socio-spirit vehicle
emerging on planet earth rqquires a regionalis dynamic
currently blocked by a disjunctive style of operating ;3
the local unit of a human development zone could remove
this block.

II. The Historical Indicative- In the actual givens of
our time local people are making radical demands on soclal
structures that is creating a structural revolution in
order to care for all the people.

III. The Profound Ecumenism- A total mode of care goes
beyond the diverse cultures
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Global Council 5 July 1981

THE.FIVE GREAT TALKS OF SOCIO-SPIRIT RESURGENCE
' - The Four Sentences .continued

_Chicage . July Prep
5. The Regional Role of the Global Servant Force

III. The Profound Ecumenism- A total mode of care
goes beyond the diverse cultures of the world through
one grasp of humanness amidst the many forms of
humanness occasioned by the few who give themselves
to the task.

IV. The Qualities of the Global Servant Force-

The ones who play this role are the sensitive and
responsive part of the society who act out of a
pluriform regionalis in a self-conscious movement
that is taking care of the way history is going.

68



69

GLOBAL COUNCIL

EVENINGS IN THE TEAMS

5 JULY 1981

CHICAGO JULY PREP
I
THE DAYS FRIDAY SATURDAY FRIDAY SATURDAY SUNDAY
THE EVENT 17 18 24 25 26
1
THE OPENING THE PRELUDE
(15 min) THE OPENING
THE FEAST
-
THE AS AS AS AS AS AS
PRIORSHIP OCCASSIONER |BEARER STRATEGIST |STYLIST SIGNAL SIGN
CONTEXT OF THE OF THE OF THE OF THE OF THE TO
(10 min) TRANSPARENCY |WISDOM VOID MY THOS STEADFAST HISTORY
THE THE THE THE THE THE THE THE
CONVERSATION OTHER OTHER LAND JRIVER " JMOUNTAIN SEA OTHER
WORLD WORLD OF OF OF OF WORLD
EXERCISE CHARADES MYSTERY CONSCIOUSNES{CARE TRANQUILITY
(45 min) (20 min) JONGS PAINTINGS  JPOEMS DANCE DRAMA
> —
THE ON . ON ‘JoN . ON DN ON
CORPORATE PROFUNDLTY CERTITUDES EXPENDITURE [CREATIVITY |[ORPORATENESS | THE
LEARNINGS FUTURE
THE DIALOGUE THE ENTRY
' THE DIALOGUE

(15 min)

THE REFLECTION




Global Council

Chicago

I1 B INTENSIFYING THE MISSIONAL FOCUS

5 July 1981

July Prep

6:00

7:30

12:00

6:00

10:00

22 23
Dally Office Daily Office
Comprehensive
Collegium Course
Session
m
OVverview of Six
Courses:
RS~-1
LENS
Hum, Develop-
Course L
Motivity
Imag. Educ
Retreat
Course Course
Session Session
1. I
Course Curriculum
Session Building
11
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Global Council

Chicago

II B.

INTENSIFYING THE MISSIONAL PROWESS

5 July 1981

July Prep

Intent:

Product:

To familiarize the council with
the old and new curriculum re=
sources and with intentional

and imaginal pedagogical skills

Six demonstration courses
conducted and evaluated
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Global Council 5 July 1981
Session Name Intensifying Missional Prowess Overall

Chicago . . ) July Prep
Rational Objective Existential Aim
To retool the Movement in courses To experience prowess and power

relative to the Three Master Strategies of courses

Image: Hold six courses (see below) simultaneously
4 Pedagogues for each course:
2 Master

2 Lead Pedagogy '

R
PRS2

12 groups of participants

In reflection times include:
-manual walk thru
-marketing
-context/rationale

Style: the Blue

In collegiums look at and work on comprehensive curriculum

First session: 12 groups rotate through sessions on
each of the six

Four sessions of each course

S;xth session: Training scheme to enable regional

formation
1 2 3 4 5 5
RS-I LENS Imaginal Human MOTIVITY RETREAT

Education| Develop't
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Global Council 5 July 1981

Session NameMissional ProwesgExchange on the 6

Date 22/23
Chicago ‘ ) , July. Prep
Rational Objective f Existential Aim
Become familiar with these Experience crucial role of
six tools ' | formation in Movement
AR
TN
Time: Session 1: ; g
30"
each | Set up six rooms - one for each coufge E g
x'6
= Presentation of course by pedagogues R
3 hrs Hand out course and pedagogy manuals

Hand out assignments
Shift to next room, until each one has visited each
course room
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Global Council T 5 July L981
- P
Session Namguiasional rovegyTraining Schemes .

Date 22/23
Chicago ) July Prep
Rational Objective - Existential Aim
Create training schemes for Experience crucial role of
regions and houses training/formation
TN
Ijp
MM
Session # 6 ‘ tls
Meet by course groups g

Spin: Course Bulilding
Workshop: Methods for building House and Region. =~ .°
. Training Systems.
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Global Council ' 5 July 1981
Session Nam@ﬁssional‘Pgowess,/gs-I

Date 22/23
Chicago : Julv Prep
Rational Objective ‘ Existential Aim :
Rehearse foundational : experience healing of
religious deeps : ) journey in deeps
, T|N
Day - - Wednesday Thursday 1|y
) . MM
Colleg- E]B
1 Comprehensive curriculum ) practice of pedagogy or curriculum E
um development R
Exchange on the Session # 3
Six Courses {Bonhoeffer)
Session # 1 Session # 4'
(Bultman) (Niebuhr)
+
Pedagogy
Session # 2 : Session # 5
(Tillich)
House/Region
" Training Schemes
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Global Council 5 July 1981
Session Namgﬁ.ssional ‘Prowesq Imag. Educ

Date__ 22/23 _
Chicago n , . July Prep |

Rational Objective Existential Aim

Experience revolutionary power
of image making

Equip movement with
Imaginal Education skills

'_
Day Wednesday Thursday - '{ g
Collegd{ ~ Comprehensive curriculum pract. of pedagogy or curriculum MM
ium development E g
R
Exchange on the Tools of Imaginal Educ
6 courses + Pedagogy
Philosophy of Imag. Workshop Methods +..
Educ + Pedagogy Pedagogy
Charting + Pedagogy House/Region Training
Schenes
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Global Council

5 July 1981
Session Namgﬁssional Prowess/ Retreat
Date _22/23 ,
July Prep

Chicago

Rational Objective
Acquaint and train movement

Existential Aim
Experience depth dialogue of

in retreat methods Journey
——— __
Day Wednesday Thursday

Colleg-] Comprehensive curriculum
ium

Pract. pedagogy or curriculum
development

Exchange on
6 courses

Séoio-spirit dialogue
+ pedagogy

HERXHAS
o RS

Journey + Pedagogy

Service + Pedagogy

Socio-spirit Dialogue
+ Pedagogy

House/Region Training
Scheme S
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Global Council 5 July 1981
Session Namédlissional Prowesg/Motivity Course

Date - 22/23 .
Chicago ' July Prep
Rational Objective Existential Aim
Introduce theory and practical Experience prowess in
depth motivational methods - motivation/journey
—, _ n —
Day Wednesday : Thursday ¥ g
Colleg-| Comprehensive Curriculum practical pedagogy or curriculum g z
ium development
| E
R
Exchange on 6 courses Relation + Pedagogy
Time + Pedagogy Style + Pedagogy
Space + Pedagogy House/Region Training
Scheme
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Global Council

. 5 July 1981
Session NameTiissional Prowess/Hum.Dev. Course
Date__ 22/23
Chicago July Prep
Rational Objective Existential Aim
Demonstration/Refinement of Experience methods for
new course local development
I
Day Wednesday Thursday ? g
lCoIIeg#beomprehensive curriculum practical pedagogy or curriculum g g
ium development E
R
Exchange on 6 courses Actuation Journey
+ Pedagogy
Times and Human Organization + Pedagogy
Development + Pedagogy
Project launch Hause/Region Training
+ pedagogy Schemes .
)
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Global Council

Chicago

Rational Objective

ium

: _ 5 July 1981
Session Name w{issional Prowegs /LENS
Date - 22/23 '
July Prep
Existential Aim
Acéuaint and train movement Experience power of profqund
in LENS dynamic awakenment
w—- AR
Day Wednesday Thursday ¥ g
Collegl Comprehensive Curriculum Pedagogy pract./curriculum MM
' development E g
R

Exchahge on the
6 courses

Human Factor + Pedagogy

Leadership Effect-
iveness + Pedagogy

Effective Methods +
Pedagogy '

Corporaﬁe Process
+ Pedagogy

House/Region Training
Schemes

~80




Global Council '

I1.C. NAMING THE MISSIONAL DIRECTIONS

5 July 1981

Chicago July Prep
%//z
24 - 25 26 27 28
"DAILY OFFICE
THE FIVE "GREAT COLLEGIUNMS
20 YEAR BUILDING MONASTIC HISTORICAL DESTINAL
TASK THE NRM PARADIGM RESIDUE ROLE
GLOBAL
INCLUSIVE
‘ MANDATES
CONCERNS
(MEMORIALS,)
ANNOUNCING
ASSIGNMENTS WORKSHOPS GLOBAL
ASSIGNMENTS
-TOOLS GLOBAL
-MODELS MANDATES DISCONTINUITY
-PONDERABLES (MEMORIALS)
TEAM SUPPERS
SECOND FLOOR
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Global Council 5 July 1981

IIC NAMING THE MISSIONAL DIRECTIONS

|

Chicago , _ July Prep

INTENT: To discern the mandates and directiomns
(Memorials) facing the Order in the coming year.

PRODUCTS: Statement of Mandates (Memorials)
for 1981-82; Global Assignments for 1981-82
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5 July 19381

lst draft

Global Council
PRACTICAL DIRECTIONS
Chicago July Prep
\T 2 . 25 2 27 28
lenary: Total Counc P : .
Context for the 5 day% pienary a?'éﬁt,f;“r; TEAMS MANDATES |FINAL PLENARY
aggxégg,dggsggggggal ‘ on walkabout-.where -Review Disperse (Total Council)
art form TEAMS seﬁse consensus first group =Final reading of
{ Build . .where on target _
&gzgggggSEeyoggggggiéa; u models ‘where majoc %ork dragt of/ amongst ﬂmandates/recommenda
§2%de1§nes gr ngge_ B/S Mandate arenas mandates/ teams to |tions
e g, . eic \J gg -to_ .each person name the| recomm.s present/ |-Final presentation
GoiS tohe constract) | Prepare initial ©8 Mandates history |-Write record [of models/tools/
M ggﬁab e tools .g..ﬂgs.,drafts/charts for |deal resLh ﬁs things | sugges—  feedback. [|ponderables
. nin%’(géﬁgfam ne-tu¥ jinterchange walk- - |we must do this year | tions/ .
.BOm%QImajor gtrqgigiﬁ about. oF ggdgail the call | yecom,
8 8% s - -
name basic decision Put on cards - tum b
required (gsgignbtgk in v ! f:ﬁ::n:zik
groups to ng ba i : s
recommendatfon? QﬁspéngS?dgégr g 8- Distill in4 Have the reading
.assign teams tative to draw Pre put of the Global
together Mandates P refine Map+
& T a £in31 . gages ree Assignments
products Prep publi
Go to guild space for|Interchange Teams Mandate T/F | peflect
gig%gnments/orien:a- Walkabout through .review .ggstalt dat] on work/
.review/artform plen-|team spaces 20 min. |input fr .disce | method
aty'diséussion ‘p each station walk- gzggzafnman
.list cla;itzéigsues 10 min presentation|about .write 1st | Plenary: Total Cncl
.gggiiggopggcegures/ 10 min reflection/ |.refine draft/ .2nd reading of
‘timeline write comments models .exchgnge Mandates
=4 yr/lyr objectives|(each team leaves 2 |.flesh .§7§rk:; ‘%ggoggggég iggs
A vi&S?éx people back to out recommend 'ng sReview-is this_the
' -4xix4/paragraphs ~ |present report and  [models  .write Mangace o Shis?,
-ghasin model take notes) sentence .expand
- niﬁéiiigg steps (27 teams 1/3 visits .produce lst
—fangers each, 9 visits/team draft Publish Publish
-recommendations in 3 hours) .reproduce models final drafsd




Global Council

Chicago

5 July 1981

Segssion Name: Practical Directions

Date

24 July 1981 morning

page 1

Rational Objectives
questions; Focus the

Name the key strategic

‘arenas of decisionj;

Assign representational teams to build
models that will hold-our consensus.

July Pre
“Existential Aim: Experience the deep
struggle/consensus regarding our corporate
practical directions--trusting ourselves
as colleagues to work out the details.-

Council OPENING PLENARY g
~Spin the context for the Practical Directions component of the 801} »
council. ) : B
-Present and review the Theoretical Designs documents. 13§
Reflect--What struck you? Which section/line? R
Most clear?/Breakthrough?/Next steps?
-Present the Key Strategic Questions (drawn together from closing §o0¢

of strategic questions section).

Present chart of questions.

Context: This is the time to "do battle" ‘over our calling/
destiny/ mission as it shows up in our internal/external forms--
directions. '

PONDERABLES STRATEGIC THRUSTS ARENA TOOLS /MODELS
For each ponderable: ~What is left out? -Is this list
-Where are we? What -What needs to happen comprehensive?
has happened in this in this arena? 4/1 year |-Which must we work on
arena? Situation? -What is edge? this summer?
-Historical wisdom? =What is bottomline?
~Issues?

-Broodings /Recommend-
ations?

-What decision do we
need to make?/Are we
required to make? Why?
«How could we creative-
ly bracket this? What
do we have to do with
this ponderable at

this_council?

Use process of writing
notes in regard to each
item.

2 hours

-Announcements:
procedures/tasks.

. 45 min.

-Distribute assignment rationale
After lunch, go to your guild/team space for

.15 min.

ha,
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Glaobal Council 5 July 1981
Session Name: practical Directions
‘ Date 24 July 1981 afternoon page 2
Chicago _ July Prep
Rational Objective: Name the final products] Existential Aim: Experiencing tke form of
required to state our consensus; Designate |the Order's consensus in the team's
the procedures; Launch into first draft. assigned arena,
TN
Guild/ Il
Team (Ponderables/Strategic Thrusts/ Tools and Models assigned by master |M [M
strategies) ) EfB
od E
ORILENTATION 2°1R
=Review input from plenary
Artform by assigned arenas: What did you hear the council saying
regarding the Women's Advancement Module?,etc. Review notes from
plenary.
Teans TEAM WORK 304
-Outline/Consense on procedures and timeline:
List clarity--arenas of consensus
List issues/unclarities
Name product(s) of team's task
Congider--
-4year/1 year victories/objectives/bottomlines
-Rational Objective/Existential Aim
-4x4x4 and ponderables
-phasing model--four year/one year
-what models/wisdom is already available
-initiating steps
-screens/guidelines
-dangers
-images
-back up materials
recommendations
-Assign working T/F within the team
-Break for dinner ' 5:q0 of
5430
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Global Council ) 5 July 1981

Session Name; Ppractical Directions
Date 25 July 1981 morning page 3
Chicago — July Prep
Rational Objective : Prepare initial 4x4s, | Existential Aim: Grasp the initial
images, charts, timelines, etc. for display beauty of our common mind as it is focused
at the interchange. in practical form,
I, N T[N
Teams 1y
MM
TEAM WORK (2) . els
-Check progress within the team: l8°c g
Where did you get yesterday?
Breakthroughs? Blocks?
Where need corporate wisdom?
-Go back to T/F work--context 1g3¢
(Education Taskforce needs to have some chart, model, etc. to
share our progress with our colleagues during the interchange.)
-Work in T/Fs
Announcements: Two people to stay in our team space to brief
visiting teams on our work and take input, 12300

(Exchange rationale to be distributed at end of lunch. Rationale
should have teams visiting across guilds--nine visits per team.)
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Global Council . 5 July 1981

Session Name ; Practical Directions
Date_ 25 July 1981 afternoon page 4

Chigggo July Pre
Rational Objective: Articulate our total Existential Aim'? EEperIence our total

wisdom regarding each of our practical wisdom being drawn into the process of
directions. stating our common practical directionms.
——— __ ——
N
Teams
iU
INTERCHANGE 4
' B
Teams walk about to their assigned teams to E
R

-hear a progress report
-write their input/leave in team space
-brief corporate reflection on each team's work:
What's most helpful?
What's left out?
Where is there overlap?
What's this teams most important product to enable next year?

27 teams——each visit three different teams in each of three guilds.
25 minutes at each space, five minutes travel time.

10 minute presentation
10 minute writing input
5 minute reflective input
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Global Council : 5 July 1981
Session Name: Practical Directions

Date 26 July 1981 morning 5

Chicago N July Prep
Rational Ubjective Discern actual consen- | Existential Aim Experience the coming
sus on the practical directions for 1981- together of our common mind.
1982; Name the mandate arenas and
recommendations.
Council .|
0] .
SECOND PLENARY 8 M
-Reflect on the team walk-about interchange: . {B
What struck you yesterday during the walk about? E
R

Where did you experience breakthroughs?
Where experience consensus?
Where note major unclarity, need for major work?

-Brainstorm mandate arenas:

Each person name the five to eight mandates that history has
placed o us: internal/external, (Use screens of master strater
gies, aztion modes, theoretical designs, seven revolutions, practi-
cal directions, extensive--intensive--symbol--frame.)

What do you sense we, as a group, see fairly clearly, what
history is demanding of this Order. Write down your insights--
separate notes/arenas.

Write on the back of your sheet/at bottom the appropriate 10400
recommendations for our action this year.

-Call out somes 0f your clearest mandates 10430

-Send in jyour five to eight mandates and recommendations. Assign [12300
20 person':team :: work on mandates.
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Global Council

" 5 July 1981

: Rational Objective
| TEAMS: " ‘Make the -

hard deé¢isions in ‘draw together the -
light of ‘total body's consensus on our - -

Session Nahe*7'?ractié§1 Directions
: Date - 26 July 1981 afternoon ' page 6
‘ Chicago - . R ulx Preg
‘ o Existential Aim
" MANDATES: 'QUickly - TEAMS : Experienee MANDATES: - Experience

the burden of
forging our best

‘ the struggle ‘and unity
of our consensus.

reflections. mandates/recommenda= ' Jwisdom into the
‘ __tions. Produce lst dr.{practical directionms, ,
- R i
Teams N
: o U
.. TEAMS MANDATES , 204 M
-Review input from the morning =Swirl. the data from the B
and yesterday's interchange. plenary. (Perhaps pdlar iv
-What struck you?..What was .. gestalt using the master
helpful? Where do we need to strategies to organize by
- work differently today? What broad -arena.) ;
is our key product? =Name the :10 - 15 mandates .
-Assign into units to rewrite/ - =Plot the: recommendations into
re-do the work. . mandates - - - d
-Send finished products to -Assign small units to write ° 33
typing pool for publication. up- each mandate and the three '
to five recommendations.
(You will have two to three Exchange for suggested 430

‘ -+ hours of final team work - :
Ly tomorrow--late morning/ early
- ._afternoon.) T

‘clarification." A
AProduce first draft.g.
Publiah first draft. Get team

assigned to take. to the teamsi
for input.. B
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Global Council © -~ ‘ Lo o ) 5 July 1981

Session Name; Practical Directiong
- Date 27 July 1981 morning page 7
Chicago July Prep
Rational Objective Existential Aim

TEAM: Commit to MANDATE: Listen deeply] TEAM: Experience MANDATE: Experience
paper the consensus. to our common resolve | the glory of getting the forming of our

and emerging clarity. our consensus common resolve,
hammered out.

Teams

MANDATE REVIEW 00
A member of the mandates taskforce will bring the first draft
of the mandates to your team for your input.
~-Digtribute/read mandates and recommendations.
-Go through one by one (mandates and recommendations):
What strikes you? :
Where on target?
Where unclear?
Where not bold enough?
Which recommendations on target
What's left out?
Too specific/too broad?
Want to take out

Wi R

TEAMS ' MANDATES llO'DO
Finish final products and | Revise and refine mandates and
get to typing pool. - recommendations in light of

. corporate input.
After lunch return for team

reflection/celebration. Prepare for plenary at 3:00.
Send out. '

ANNOUNCEMENTS
We meet back after lunch and then go to plenary at 3 p.m.
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Global Council 5 July 1981

THE FIVE GREAT MUSES OF SECULAR-RELIGIOUS STYLE

JChicago July Prep
L .

INTENT The intent of the Five Great Muses is to explore in the context of
our historical moment and in relation to purposeful community the
critical responses necessary by the ordering dynamic in history.
This will enable the Houses to begin a year of collegiums on the
emerging relationships and expressions of what it means to be
be the Ecumenical Order who creates the New Religious Mode.

IMAGES 1. The Twenty Year Task
2. Building the New Religious Mode
3. The Monastic Paradigm
4, The Historical Residue
5. The Destinal Role

MODE These five brief discourses are to provide context for collegioms,

They will present thought provoking images to enable the council
to experience the awe and gather grist for individual reflectionm,
small group discussions, and corporate sharing.
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1.

Chicasa

Global. Council

THE FIVE GREAT MUSES OF SECULAR-RELIGIOUS STYLE
The Three Sentences

5 July 1981

July Prep

The Twenty Year Task

I. 2001 Indicatives- The Earth Age will be founded

on a New Religious Mode called for by today's prophetic
cr)'. !

II. Comprehensive Task- The task will be done by comte
contemplative teachers wo do service.

III. 20 Year Timelines- The key images from our
earlier work indicate underlying trends and require
interpretation.

Building the New Religious Mode

I, Contextual Frame- The New Social Vehicle is
simultaneously accompanied by a New Spirit Mode

that is seen in the transparent style of some people.
II. Transparent Event- The global ur images have
found a common water table in profound humanness.
I1I. Profound Screen- We will create the NRM out of
the screen of the solitaries, corporates and
journeys needed in every religious mode.

The Monastic Paradigm

I. The Religious in History- History rides on the
back of the religious who are the secular religious
today.

II. The Monastic Style- Our journey in missional nodes
has led us through the great transition toward
becoming the abbots of the 20th century.

III. The Simple Life- People everywhere are struggling
toward a simple life style that avoids enumerable

traps and sustains the desert people we in the
secular age are.

The Historical Residue

I, The Task- Our task is not to be some kind of
agency but the secular religious who reveal the
deeps of life.

II, The Global Movement- The life of the

movement is based upon the team who builds primal
community through a conciliar polity.

I1I. The Phenomenological Method- By using the

art form method we create corporate solitaries who
live out of the Other World.
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Global Council 5 July 1981

THE FIVE GREAT MUSES OF SECULARrRELIGIOUS STYLE
The Three Sentences

Chicago ‘ . A July Pfep
, — Sa— —

5. The Destinal Role

T, The League in History- We are a part of the
journeyers of historywho enact radical expen-
diture as maintainers of ultimacy.

II. The Order Ecumenical- We have forged the new
forms for ourselves as we made the turn to the
world in building the movement. [N
III. The Election- We are called to do the one task,
upon one ontological ground, as one global people.
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GLOBAL COUNCIL ‘ 5 JULY 1981
EVENINGS IN THE TEAMS
CHICAGO JULY PREP
THE DAYS FRIDAY SATURDAY . | SUNDAY FRIDAY SATURDAY SUNDAY
THE EVENT 17 18 19 24 25 26
[
THE OPENING THE PRELUDE
- (15 min) THE OPENING
THE FEAST
THE as AS AS AS AS AS
PRIORSHIP OCCASSIONER |BEARER STRATEGIST [|STYLIST SIGNAL " SIGN
CONTEXT . OF THE OF THE OF THE OF THE OF THE TO
(10 min) TRANSPARENCY |WISDOM VOID MY THOS STEADFAST HISTORY
13
THE™ THE THE THE THE THE THE THE
CONVERSATION OTHER OTHER LAND RIVER . |JMOUNTAIN SEA OTHER
. | WORLD WORLD OF OF OF OF WORLD
EXERCISE CHARADES MYSTERY CONSCIOUSNESCARE TRANQUILITY |
(48 min) (20 min) kones 'PAINTINGS  [POEMS DANCE DRAMA
gp— o
THE ON. . - -JoN ON . ON N 4 ON
CORPORATE PROFUNDITY CERTITUDES EXPENDITURE JCREATIVITY CORPORATENESS | THE
LEARNINGS : FUTURE
(12 min) | SRS
THE DIALOGUE THE ENTRY

- (15 min)

. THE DIALOGUE
THE REFLECTION




Global -Council

III STATING THE SOCLO-SPIRIT RESOLVES

5 July 1981

Chicago July Prep
W
I4
29 July 30 July 31 July 1 August 2 August
Daily Office
Socio-Spirit'exercises Practical Vocational
Manifestation Formation Buffet
Talk Tolk Breakfast
Declaration
of the
Region bond Arownd |SPEit
Actuation of . 1 i Movement
- Memorials Heetings 1e
World
Commissioning
, —t
. Ethical Council
Socio-Spirit exercises Declaration Debriefing
_ ‘ .Talk
Area ]
Actuation of |
] Celebration K
Memorials ‘ e B
. o Prep Buildiag > 1 °:
Walk Around the World Reset
Socio-Spirit exercises <j;%i
Drama of weo By
" the Celebration
"Shogun" Declaration Future
videotape writing

e 4

i,
{

T WVENG.
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Global Council

Chicago

III Stating the Socio-Spirit Resolves

5 July 1981

July Prep

" INTBNT: To Discern the missional implications for

the regions, areas, continents and centrums in the
context of the global council.

|

" 'PRODUCTS : Regionﬁl Implications paragraphs, Area
‘implications paragraphs, Master Strategy 81-82

implimations paragraphs, Statement on 81-82
anticipated Deposit in History, Declaration of the
Spirft Movement and Global Priorities.
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Global Copncil ' g . : m——

Chicago

Session Name REGIONAL ACTUATION OF THE MEMORTALS
Date 29 July Morning

5 July 1981

Rational Objective
To state broad ways'each region sees
itself putting the Practical Direction of
‘the Global Council into practical actions

"Existential ‘Aim -« -

Global Mandates in my assigned turf.

L

July Prep

To experience the excitement of doing the

I
CONTEXT

IT
Discern
The |
Keystone

ILT

Globe
Requires

Histor-
ical
Deposit

_ K

Meet by assigned Areas. If there are more than one House subdivide
into smaller groups so that each Regionis thought thru. Centrum band
personnel assigned to turf (where they might expect to spend most of
their time this next year)

1. Draw each region's operational grid (Place key towns with blue
dots)

2. List names of a)colleagues b) interested contacts c) referrals
within the region. Put red dot on grid where these people reside.

3. List program activity of last year and last four years (where
appropriate) in this region.

4, List major historical events shaping this region.

(For example the Houston Area would have six of these grids and lists)

Report out the state of the regions. As you listened to this data
f£11 ' in the chart as the conversation proceeds:

AREA __HOL SToX)
T POTEN -
tows “~y ADVANTAGES nwnm voLpNeRABL ?;" Spie

—
|

NJ -~ J
1. Whét/;;;\the/;;QEENZHv;EEQEQQ‘{ﬁiaiéﬁﬂzzt;vated region? Why?
2. What are the advantages waiting to be created in each activated
region?
3. What are the wvulnerabilities of each activated region?
4. What is the socio-spirit contradiction in each activated region?

Read the Mbmoriais/Global Mandates/'Book I for 81-82

1. What would be the means of implimentation of
(a specific item) in each region (this is making a long list)
2. Working within each region, answer the following:
a) How impliment each memorial. Go thru by regions and list
concrete examples.
b) How are the Three Master Strategies being actuated in this
region? Talk thru each strategy separately for each active region
".The Practical Manifestation of the New Society
.The Ethical Declaration of the New Humanness
.The Vocational Formation of the New People

Spin scenerios of the next year.
1. List each regions 5 bold moves.
2, List neW\position being created in each region

‘2. State Reglons's 5 Major Intents

Write a prose statement on each activated region. :
A. Demography . Socto-spirit Reality ., 81-82 Thrusts

p A

PR X2
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Glopal Council

5 July 198l
Session Name REGIONAL ACTUATION OF MEMEQORIALS
Date__ 29 July Afterneoon Morning o
Chicago Page 2 Julv Prep
Rational Ubjective Existential Aim
To state broad ways each region sees . e
itself putting the Practical Direction of g?ogzgeﬁiiggie:hine;CIEZZEn;egItdoing the
the Global Council into practical actions Y g urt.
in assigned Areas
AR RN
TN
Items to be covered in each section: f I B
A, Demography 1) identity centers 2) population 3) geography MM
B. Socio-spirit Reality 1) economic mechanisms 2) education structures | E | B
3) ethnic basis 4) migration patterns 5) religious institutions E
C. 81-82 Thrusts 1) Bold moves 2) New Position 3) Major Thrusts R
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Global Council » 5 July 1981
Session Name ARFA ACTUATION OF THE MEMORIALS

Date___ 29 July Afternoon
‘ Chicago July Prep
Rational Objective Existential Aim

To grasp the broad task of the Area where To experience the power of the Area's
you are- assigned Practical Actuation of the Global Memorials

it

Put up the Area Situation Chart from the morning workshop.

Pass out the prose statements written on each activated region in

the morning.

Put up the Area grid with region and metro lines that you presently

operate within (we are all clear that there is not a global consensus

on all these grids but we are all operating out of some grid)

"1l. How big s this Area?

2. Where are population concentrations? Where are the poverty Areas?

3. Put blue dots where Religious Houses are now to be located.

‘4. Put red dots where groups groups of colleagues now reside.

3. Put orange dots where we have done programs in last 2 years.

6. Put green dots where we have key advantages

7. Put black dots where there are issues burning. What programs

are being proposed to deal with these issues?

(Note: it is Pmportant that each Area use the same key on dots so that
oo .when the Area grids all go up in thé Great Hall there is a commoness
- to them)

"« What strikes you about this griid?

. Where do you see something about Area you'd not seen before?

" « Where are you excited about this Area's mission?

Socio-
Spirit

[l ]
WERwRa =2

1-82 Read each Region's prose statement.
Thrusts | ‘1. Individually 1ist the 5 thrusts for the Area (put on 4X6 cards)
‘2, Go around the room and get up 10-15 different thrusts and place
them beside the map. Are there others that are totally different?
3. Select one and ask.What Global Mandate is this related to?
, .What Advantages (the green dots)

v " : .What issues (black dots)

« " .How does this impliment the Master Strategies

" " What are the bold moves being called for?

" " .Who are the colleagues being engaged?
.What will be the Religious House's role?
(Be sure each thrust has at least one question ask of it)
‘4, What new got revealed?

tn "

IIT

Strategy] Look at the whole of what has just been done and rehearse the 5 element}

in strategy (see attached statement

1. Which are our extensive strategy? (cover whole Area)

2. Which are our intensive strategy? (focused geography)

3. Which are our futuric probes?

4, Which are protecting our flanks?

5. Which are symbolic undergirding

6. Which are "that without which"?

‘7. What programs/instruments will we use to do each strategy?

‘8. What do we have to invent? Where will we use our volunteers?
Where our colleagues? Our Regigious House staff?

What s the new that got revealed?
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Global Council 5 July 1981
Session Name AREA ACTUATION OF THE MEMORIALS

Date 29 July Afternoon
Chicago Page 2 July Prep
Rational Objective Existential Aim

To experience the power of the Area's
Practical Actuation of the Global Mandates

To grasp the broad taék of the Area where
you are assigned

v 1. Write a short paragrpah on how each Global Mandate (Memorial) is % g
The being implimented in the Area. : _ M
Report 2. Write a short holding paragraph on each of the five strategic forms ElB
Prz ara 3. Move Area Situation chart, Area Grid, 81-82 thrust cards to E
tiog designated place in Great Hall R

4, Have the paragraphs from 1 and 2 above typed and printed for the
plenary in the next two days. :
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' 25"33i9 AfternoonlContext <

EXPANSIVE
STRATEGY

INTENSIVE

DEMONSTRATION -

SELECTIVE
PROBES

Five historical motifs have emerged in foundational
components from 25 years. of des1gn1ng strategy '

1),_Expan51ve Coverage
2). Intensive Demonstration:-
3). Selective Probes-
4) Supportive Flanks"
5) Symbolic undergirding )
The Strategist begins w1th ‘expansive coverage as indicative
that every last -human being “deserves :the p0331bility of engaging

in the inventions of history. ‘ The forim campaigns were both
"concrete action and symbol as: we grounded the cate of total geo-

graphy with "a Town Meeting in every county.f‘ Geographic coverage

. was a. theoretical principle,” until: we found” ourselves turf we had

never before entered; and, once entering: it knew ourselves fully

','respon31ble for-it, very practically; from that moment on. In
“that responsibility we met Those Who Care, face' to ‘face, and were
- reminded again that revolutionary change involves évery person's

11fe and profound humanness is. every person s peroggative.

....

. The Strategist engages in intensive demonstrations which

zhﬁtraise the signs of hope and: possibility:for’ constructing a human

society. The HDPs have been impactful in directing attention to
new human life as people pick up responsibility for their
communities. Perhaps the HDZ presents, for the ,Regions, this same
potential for a larger piece of- geography. - Without intensified
demonstrations of a vision longed for, “our words become reduced
to mere rhetoric and our action to momentary interest.

The Strategist utilizes selective probes to’ experiment and
research in new arenas that may coagulate in futu¥e common thrusts.
For instance, the H.R.M. (Human Resurgance Mission) explored what

_it meant for a local congregation to focus its attention and

care on its immediate geographical parish. We did H.R.M.s in A
1974~1975 only for a short time and then dropped’ them as part of
our priorities. However, it was only recenitly that Korea did
50 H.R.M.s in 50 local congregation with amazing résults. We had
no idea when we stopped that a moment would come when they would
be appropriate.
When we are not yet sure of what to do or just what qutcomes

we can expect, selective probes allow a controlled experiment
in which intensified endeavors can go on within a particular
geography and time frame, with built-in feed-back, evaluation
periods and readjustment until breaklooses begin to reveal the
emerging directions or forms for the future, or it becomes clear
that this direction is not the direction to take.
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29 July Afternoon Context <

SUPPORTIVE
FLANKS

SYMBOLIC
UNDERGIRDING

CONCLUSION |

The Strategist considers the supportive flanks of forces,
resources and frame and adjusts the current action to the necessary
means. We began Maharashtra with a long-range three phase plan.
However, after each phase we have re-evaluated and redesigned
the next phase, taking into account the present framing, political
and other shifts, limits and potential of funding and people
resources. In each case we stood before the next phase (i.e. Phase
III) with it looking considerably different than three years
earlier. Yet, our grand strategy has not changed. We are
accomplishing what we intended.

Clear strategy requires adequate comprehensive and continuous
reconsideration of the indicative situation, which includes both
advantages and vulnerabilities, updating of all four sector
framing, expansion of resources and the continual calling forth of
engagement at every level, which guards our task, surrounding
the work with supportive and active colleagueship.

The Strategist creates the symbolic hndergirding provided
by stories, songs, banners, decor, publications and slogans.
which dramatize victory at every moment. The "Golding of the
Counties", though at first a’'seemingly irrational gesture, gave
the whole Movement a story of the rise of Local People; and focused
energy and decisions, literally forging the future. It spawned
imagination which generated songs and symbols for communities
in which their geographical and historical realities were captured
in poetry and imagry which could be rehearsed again and again.
The mere "golding" of a map released momentum to cover geography,
very practically, and the creativity that produced a three to four
hour forum. )
Without an ongoing symbolic life--singing, rites and rituals,
decor using symbols and working charts, celebrating victories won
and claiming promises of things to come--then the missional
motivity and the task itself flounders. Symbol is as much "strategy"
as much as are overt actions strategy and provides the foundation
upon which the forces can continue to move.

By standing on these historical motifs of strategy in a time
of uncertainty about the forms for the future, we will be enabled
to forge the new modes of expansive coverage, discern the most
powerful demonstrations needed, decide the new experimental
selective probes, re-evaluate our supporting flanks and create
new symbols.
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Global Council 5 July 1981

Session Name_ Centrum Band Meetings
Date 30 July 1981 Morning

Chicago July Prep
Rational Objective Existential Aim

To define the specific implimentation of To experience the missional integrity

the global mandates (memorials) in the of the Centrum Bands

Centrum Bands

The Four Bands: Global Developemnt Band
Global Research Band
Global Operations Band
Global Management Band

2 -
AMm R

will meet each in a sparate group with Area and Regional personnel
strategically assigned. Very practical models need to be built.
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Global Council . : 5 July 1981
‘ Session Name WALK AROUND THE WORLD: GLOBAL MANDATE.
Date 30 July = Afternoon

Chicago . July Prep
Rational Objective Existential Aim

To grasp how the historical indicatives in To experience the historical shift we
Fach particular Area/Continent do the talyzi
Global Mandates (Memorials) are catalyzing

N it

I Read all the Socio-spirit situation from each area in a Continent.
Socio- .What are our advantages in this continent?
Spirit .What are our vulnerabilities in this continent?
Situatio .What is the Socio-Spirit Contradiction of this continent?
Rehearseh (TB1s will require pedagogical gimmicks like

; a)ask tables to respond b) people in a particular phase to
respond c) women,dmen,epeople who have never been on the contin-
ent f) people who have been on continent but not for five years
ete.)

M~
TEHw RO

Work thru each continent where we have assigned a Religious House
(Probably 7 continents)

IT Have each Area walk whole group around their grid and the paragraphs
Global on the Global Mandates and the five elements of strategy
Mandate § Do this for each Area in a Continent. In North America for example
IntensitT that would be six reports and in SEAPAC that would be five reports.
' The emphasis of these reports is the programs and instruments
proposed to do this years Global Mandates (Memorials). The grids for
the whiole continent have to be where all can see them.

.Where are the key advantages in this continent?

.Where are the burning issues in this continent?

-What Global Mandates are being intensdy required?

Work thru each continent where we have assigned a Religious House
(Probably 7 continents)
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Global Copncil

Chicago

Date 31July Morning

July 1981

: ' 5
Session Name WALK AROUND THE WORLD: STRATEGIC COMPONENTS

July Prep

Rational‘ﬁ%jective.

To grasp the implimentation of the
‘§ Global Mandateg

Existential Aim

To experience this year as doable.

I
Contin-
ential

Strategig

Compon.

IT
Faithful
To -
Global
Mandates
Reflecti
on

IIT
Master
Strategy
Concre
tion

Centrum
Function

R,

1. Read from each Area in one continent the implimentation of
Global Mandate number 1. Then read for global mandate number 2, etc
until you have again re-read all the implimentation of the mandates.

2. What did you hear?

3. What is the intensive strategy of this continent?
4; What is the extensive strategy of this continent?
5. What is the experimental probes of this continent?

6. Where are the flanking maneuvers of this continent?

(this will call for pedagogical gimmicks so that answers come
from thie whole group and an authentic picture of what has been
written gets expressed)

Work thru each continent where we have assigned a Religious House
(Probably 7 continents)

1. What did you hear?

‘2. Where excited?

3. Where puzzled?

‘4. What seems impractical

‘5. Where have fear and fascination over global implications.

6. Where does this seem to be undergirding what we said earlier

about our global strategies?.
7. Where does this seems to be in conflict with our global
plan for 1981-82? How? Is this historically necessary? Why?

Pass out the Master Strategies paragraphs from 1980. Divide
into three groups. Individually wiite on your assigned master
strategy the implimentation the continents are planning.

Have five read for each master strategy. Collect them all
Assign group of 9 people to composite and write 1 to 2 pages on
liow- each master strategy is to be implimented this year..

Each year since 1974 we have assigned ourselves to Areas/regions and
Religious Houses and to Centrum Bands and Religious Houses.

The Centrum Bands have for several years created a functions chart.
Pass out the current copy.

1. What strikes you on this chart? -

2. What seems right? Where move something? Where rename?

3. What functions are not shown? What new functions need to.

be added? :

"4, What fs the function of the centrum bands from your Region's view-
point? Where have bands been of best service? Where have bands been

helpfully frritating? What is the new in creating the creative
tension between Area/Region and Centrum Bands?

o R N
AR R G
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Global Council - Ce . : W 5 July 1981
Session Name WALK AROUND THE WORLD ANTICIPATED DEPOSIT

Date - 31 July-Afternoon
Chicago ] . July Prep
Rational Objective e . Existential Aim '
To state the historical residue anticipated| To experienceé the sober necessity for
by 1 July 1982 ' actuating this year.
P
1

Reflect | Careful gimmicks in pedagogy so we he. : from the whole group.

on two ‘1. What remember from session 1 (29 am), Session 2, session 3, 4?
Days of | 2. Where surprised?

Fmplim 3. Where excited?

entation] 4. What wanted to add?

Planning] 5. What wanted to see bracketed?

RS
P RO

I Look at notes on mandates implimentation in the Areas

Histor Rehearse what was said about implimentation of Mandates on

fcal 30 July afternoon.

Deposit | 1. What remember?

‘2. Where pleased |

3. Where puzzled?

4. What is the deposit in history being made in 1981-827
‘. .Jhave individuals write paragraphs, have some read, collect all
to have pulled into a 1-2 page statement.

éizgor Pass out yesterday's compliation on the Master Strategies. Rehearse
feal what was said about implimenting Master Strategies (30 July afternoon)
Deﬁosit ‘1. What stands out for you?

2. What sees really correct?

3. Where still puzzled?

4, What is the deposit in history?
. have individuals wirte paragraphs, have some read, collect all
to have pulled into a 1-2 page statement.

Note this Is one statement from II and IIT together.

106



Global Council 5 July 1981
Session Name DECLARATION OF SPIRIT MOVEMENT STUDY

Date 1 August 1981 Morning ,
Chicago July Prep
Rational Objective Existential Aim
To study the Declaration of Spirit To experience the richness of this

Movement Document to get inside its

documen
structure and function. t

1. Chart the Declaration of the Spirit Movement Document.
2. What were the key elements of that document?

3. What has been "1life and death" lines of poetry for us in these
10 years in this document?

R
WM R e

4. What has been the function of this document?
5. What is the function of such a document in the future?
Why are we deciding to write this new statement? Existential aim?

Rational Objective?
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“Fo

THE

DECLARATION

of the

SPIRIT MOVEMENT

of the

PEOPLE OF GOD

CENTURY TWENTY
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The following is the declaration put forth by the second conciliar gathering of those persons
seeking to give form and style to the Spirit Movement of the twentieth century. They represented
twenty major metropolitan regions from all parts of the United States. The declaration was forged out
ofintensive planning and struggling, nation-wide study and correction and extensive assimilation and
polishing. A second full section is currently undergoing the same process, and the entire completed
document will be published in the Fall of 1968, following the action of Council H1.
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CONTENTS

PART | THE CONCEPT OF THE MOVEMENT
PROLOGUE (para. 1 - 3) 1
CHAPTER | THE PRESENT REVOLUTION
Introduction (para. 4 - 6) 2
The Scientific Revolution (para. 7 - 11) 2
The Urban Revolution (para. 12 - 16) 3
The Secular Revolution (para. 17 - 21) 3
Conclusion (para. 22 - 24) 4
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PROLOGUE

1. Massive upheavals rack our world. The whole globe s in revolution heretufore unknown in the
history of man. It is a violent disturbance in the deeps of consciousness itself. Only its radicalness
matches the vastness of its scope. The race at large is hurled into a great struggle to invent, as if from
the beginning, what it means to be human. This beyond all else defines our time.

2. Nothing remains untouched. All dimensions of our personal and social existence are affected, and
every individual, every people, and every institution is involved. The worldwide economic tensions and
political strife which have marked our century are but symptoms of this depth eruption.
Long-honored social constructs are called into question, family patterns are upset, educational systems
rendered inadequate, religious institutions cast into shattering self-doubt. This is a universal ctisis in
human identity and vocation. Men in every clime and in every state of life reach with passion after
fresh, significant images, life styles, and intellectual models. In brief, the total fabric of humanness is
challenged.

3. The accompanying possibilities and consequent demands are overwhelming to the point of
collective trauma. Many individuals, social bodies, and indeed whole peoples have suffered failure of
nerve. Hoping to stem the futuric tide, some fanatically cling to outdated goals and anachronistic
structures. Others expend themselves in frantic activism, preferring the relative security of remedial
busyness to the anxious dread of giving wholly new form to the future. The malaise of our age is not
revolution itself, but the fear-filled refusal to embrace it. Yet finally there is no escape, for man or for
mankind. Time finally takes its due. Soon or late we must forge new patterns of social relations create
new symbols of personal meaning. Only then will the deeper levels of consciousness be harnessed.
releasing new tides of creativity into the total human process. Herein is the key to the future.
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I. THE PRESENT REVOLUTION

INTRODUCTION

4. Previous revolutions in recent centuries have focused on the political or economic dimensions of
social existence. But today’s upheaval is foundational. It touches the very ground of human existence
itself. Therefore it is called a cultural revolution. Through it man is being reconstituted.

S. Man lives by his self-images. In one sense he is nothing but his self-images. To change the images
is to change the man. A new human being is emerging from the present radical cultural transformation.
For man is creating new concepts of common sense, new patterns of social relations, new symbols of
human mode.

6. This is occasioned by, and manifest in, the present worldwide scientific revolution, the worldwide
urban revolution, and the worldwide secular revolution. This inseparable trinity comprises the cultural
upheaval. To understand contemporary man is to grasp this tri-dimensional revolution.

THE SCIENTIFIC REVOLUTION

7. The three hundred year Scientific Revolution has come of age, altering the common sense of
man. The everyday, taken-for-granted images out of which we live have shifted radically. Man has a
new mindset, altered more radically since the turn of the century than in the previous nincteen
hundred years. '

8. No longer does man experience his world and himself mechanistically. He knows that his picture
of the universe is just that—his picture—and that he is forever shaping this picture, determining his own
destiny. He sees himself not as body and spirit, but as a universe of relationships perpetually
restructuring itself. This means man no longer depends on rational principles inherent in the structure
of the universe to give order to life. He is not mercly a victim of a predetermined evplutionary drama,
playing the role of detached observer. He participates as producer and director.

9. As it looks into the structure of all things, science is continually finding ever-new dimensions of
interrelatedness and interdependence. We find dynamic energy packets moving on an irreversable
course toward total expenditure. We experience the planet we populate and ourselves as the energy
releasing itself into history. Every occurence, no matter how trivial, has its impact on all else in the
universe. Thus from the scientific revolution we have gained new images of man’s power to create
history itself. :

10. From history viewed as a static machine grinding out an inevitable course, we have shifted toa
picture of life as dynamic process, always in the state of becoming. Each of us is continual surprise to
himself. Even language reflects this basic shift from static definitions to dynamic processes as nouns
are transmuted into verbs. While we wait for clarity on our current situation, the situation itself is
changing. Thus the tendency for men to ooze aimlessly into tomorrow is suicidal. Man commits
himself to creating deeds which die at the moment of creation.

11. The total image of man, then, has shifted from that of victim of determined laws to that of
predictor of future trends. No longer are we merely in search of new laws of nature. We determine the
future of the evolutionary drama. We are now deciding the shape of this planet and of
self-consciousness itself. It is not enough to spend one’s life in seeking. Each man alone and all men
together can and must create. Man is responsible.
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URBAN REVOLUTION

12. From the first primitive human collectives, man has travelled an incredible distance. At the
deepest level, the city of man is invisible; it is an.unseen web of structured human relationships which
enable suffering, growth, death, and change to be met in meaningfully patterned ways. Each such
structuring leaves a residue of architecture, artifacts, political programs, and economic functions. In
today’s metropolis the new invisible web nears completion and encounters yesterday's residue.
Everywhere the urban mindset overtakes the rural. '

P3. In the rural mindset of yesterday, man's consciousness was narrow and parochial. Against
overpowering and unpredictable nature, men built secure, closed relationships. Strangers of differing
ethnic groups and other religious forms were suspect. But with the electric gridding of the planet has
come the new urban mindset. Cosomopolitan man does not fear the foreign and unfamiliar. Having
gained relative control of his natural environment, the world is his home and all men his neighbors.

I4. Simple natural rhythms were reflected in rural-minded men. Crises were natural catastrophes and
decisions were few. Reaction was the norm. But the technoplis we live in reflects a mindset which is
complex and constantly changing. Every moment requires multifarious decisions of far-reaching
consequences, Nervous tenseness characterizes a man aware ot his interdependence with all men.

5. The secure, dosed relationships of rural men meant one-to-one mutuality and intimacy. The
circle ot intimates was small, and secrets were not possible. Love was an immediate meeting of a
friend’s need. Mega-city man never hnows the end of his relatedness; unseen voices deliver his phone
messages; invisibles men bake his bread: unidentified screams jar his slumber. Urban-minded men
appear cold, hard, indilterent, and analytical, for their concern is exercised in building structures of
justice Tur all men. Fhey are reeducating their emotions to care for the many rather than the few.

To. Urban man s not an ungrounded being. But he chooses a stance, he builds his foundations. Rural
man took root in bis land and grounded himself in his family. His stance was toward the immediate
past, built of traditions and customs which made life safe and dependable. Urban man cannot root
himsell in a plot ot lund handed Jdown through the generations. Instead he establishes himsell in a
geographic community, buidding his common identity in the midst ol the greater identity of the
metiopolis. He grounds the family in 4 task beyond itsell  that of building the new city. His stance is
toward the uncreated future lor which he is responsible, ¢nd he reinterprets man's total heritage as he
WOrks.

THE SECULAR REVOLUTI()N

7. The ollapse of the Newtonian world view and the coming of the urban world has had
repercussions deep into man’s mood, or depth relation to lite. Man’s very sense after what it means to
be human has undergone an upheaval comparable only to that known in the times of Gautama the
Buddhua our Jesus the Christ. This is the coming uf age of the Secular Revolution.

18. With our clarity that there is no eternal realm wherein rest the perfect essences of life substances,
we no longer experience the impingement of the incomprehensible in the strange or unusual. We meet
the mystery of life at its center in the midst of our encounter with the everyday demands upon us. A
news report sears into ow parochialism, forcing us to wider vision; alert youth tear from us our
anachroiisms and push us out into the uncharted ruture. The urgency of saving the planet from our
own destructiveness presses in on our Hodting and indecisiveness, demanding radical intentionality.
The center of life appears to us as transparent, illuminated by fresh consciousness, and this
transparency burns us. God is born: the Mystery lives,

19. In the midst of routine detail, the response required is the creation of temporal models. There are
no longer eternal patterns for us to "discover” and duplicate. Every situation is unique in itself,
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requiring a creative response never before ventured. Yet for man to overcome successiveness as a new
kind of “victim of the circumstances,” models of the operating context are necessary. Man the model
builder is the secular saint, deeply human and newly religious.

20. As model builder, man no longer struggles with natural demonic powers but with his own
historical decisions. Everyman knows, consciously or unconsciously, that every historical event is a
consequence of his own personal decision-making. Every worldwide problem is an extension of our
refusal to be responsible persons. A mood of seriousness marks our hour as we struggle, not against the
powers of inertia and apathy, but with our past decisions to give such life-postures power in our life.

21. lronically, Post-Civilized Man knows there is no authority ghich justifies his decisions. he stands
naked before the raw experience of Being and Non-Being, forging out the new civilization of urban
consciousness. No person, no book, no structure, no idea or doctrine is final. Human authenticity is
realized by committing one’s death in the civilizing task. Man is one thrust into history: he
authenticates that thrust as he projects himself to the edge of his grave and from that perspective
chooses the necessary deed, not for the moment, but for all of history. Such spirit intentionality is
unseen, unheralded; yet it is the one quality which marks the authentic secular man.

CONCLUSION

" 22, In summary, Century Twenty’s revolution is a great leap forward in the drama of man. it is a
fundamental breakthrough in the spirit of man to the utterly scientific, urban, and secular world. The
depth of the spirit breakthrough intensifies its threat to both reactionary and liberal forces. It is
equally an offense to dogmatic secularist and entrenched religionist, for both prefer encounter with
surface reality to engagement with the dark conflicts of the deeps of consciousness.

23. The need is for radical spirit revolutionaries who pioneer as the bearers of the new humanity.
Those who decisionally embody the actualities of the times, who take into themselves the anxieties of
surrendering the security of yesterday, who embrace the dread of forcing back the unknown of the
future are the new saints for whom all creation groans.

24. All of history has conspired to bring us to this hour. All hopes and despairs, all joys and

sufferings, all deeds and decisions of all men from the beginning are fulfilled in our time. The present
revolution in the deeps of consciousness is a signal moment in the destinal journey of man.
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iIl. THE JOURNEY OF MAN
INTRODUCTION

25. The history of man is the history of consciousness. For man is the consciousness of
consciousness. The emergence of consciousness is an ongoing struggle of pain and fear, a continuing
experience of wonder upon wonder. Our time brings a major breakthrough in this never-ending
process. 1t is a new and mighty wonder, fraught with pain and fear.

26. Emerging from the primeval darkness, man gradually transcended the immediacy of the here and
now, creating for himself memory and anticipation. At the same time he was eaperiencing a continual
enlargement of the space in which he lived. His horizons were slowly pushed beyond the limits of sight
to the unknown edges of the universe itself. Inseparable from this time and space experience, man
became, deep within himself, conscious of the consciousness of cunsciousness. He discovered his
capacity to transcend himself, to project himself. Here is man's dreadful awareness of the freedom that
is his. Thus he became a historical cieature, setting himself apart fiom all other forms of life.

27. In any revolutionary hour man is driven to review his journey, to reconstruct his social memory,
to reformulate his story about himselt. The more crucial the time of upheaval the more radical must
be the historical reconstruction. Now, therefore, it must begin with the very dawn of consciousness. It
is in redoing our past that we tind the wisdom and courage to create the models which Jetermine the
future.

PRE-CIVILIZATION

28. Farliest man was marked by the birth of consciousness itself. To think and to act are but first
signs. Next is to think about oneself. To say “I"” indicates the emergence of a new kind of life. But
consciousness, once born, could not imnmiediately rise above the hard realities ol life. 1t saw itself as the
pawn of powers over which it had little influence and no control. Early nomadic man wandered the
earth in obedience to the need for food and land. Flood, famine, and plenty were determiners of his
life and movement. He moved by their seemingly capricious commands.

29. For this man, there was no real history; there was only today, yesterday dimly remembered,
tomorrow fearfully anticipated. Food, warmth, shelter, sex, the basic needs of life provided the only
thread of continuity which bound together the succession of days.

30. Lacking effective tools of communication or means of travel, his horizons were limited to what
he had seen. His environment was circumsciibed by the perpetual struggle to stay alive. He began to
invent tools to assist him in this task, but the tools were always immediately related to his day-to-day
needs; they were not intellectual tools which freed him from his limitations of time and space.

31. The men of pre-civilization were oriented more to the past than to the future. It was in the past
that valuable lessons had been gainfully learned; the future was full of demons ready to present fearful
new problems and to threaten his very existence.

32. In this kind of life, the only freedom lay in the ability to adjust to the demands; by moving, by
inventing, by experimenting with rituals tc appease the spirits and demons. Consciousness was present;
transcendent freedom was not.

CIVILIZATION
33 The vast reservoir of human experience has been developed in the long period of civilization just

now coming to a ciose During this time. man rose to a high level of perception and lucidity, achieving
the ability 1o see hiraself in reiationship to an ordered reality. As the human mind stietched beyond
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the immediacies of life and began to analyze and probe into the nature of matter, it “discovered”
" patterns which had the appearance of holding things together, reflecting an intelligent system. Man
saw himself as one who could decide to cooperate with these patterns and adjust his life to conscious
harmony with the order that was there.

34. His sense of history developed rapidly, and as he imposed his discovery of pattern of time, he saw
rhythms and meaningful progressions in the past and the present, thrusting into the future. History
seemed clearly to be in the process of fulfilling itself, of achieving predetermined goals and ends that
were already partially revealed by events of the past.

35. All of this led the men of civilization to construct a picture of the universe as they saw it wherein
there were eternal and unchangeable values and principles. 'Natural law’ became the symbol of a
world which was governed by processes which man could discover but could not change.

36. In like manner, his understanding of time reflected an affirmation of eternal order. The future
was always there, but it was already a closed book. With enough intelligence, a man could analyze the
causes and effects of the past and could know exactly what the future held. In this context, the duty
of man was to order his life in such a way that he cooperated with the eternal ongoing processes of
which he was but a small part.

37. Man’s freedom was always circumscribed by the unchangeableness of life. True, he was free to
rebel and to refuse to cooperate, but in that case his fate was sealed, and he would be crushed by
history itself. On the other hand, he could choose freely to align his existence with the cosmic order,
adjust to the reality he knew, and receive the consequent benefits.

POST-CIVILIZATION

38. Now, in the fulness of time, man has discovered the deep secret of history. After countless
centuries of seeing himself as an object among objects in a world whose structures are both given and
fixed, he has risen to a new perception. Nothing in the universe exists except the onrushing givenness
of chaos. It is only human rationality that creates patterns and imposes order on all that is. This is the
age of the birth of transcendent self-consciousness that is lucid about this fact of life: man places an
overlay of order on reality and creates a universe.

39. This task is continual, thrusting both into the past and the future. History is a product of the
mind of man. The only progression that exists in the past is the order we discern; the future is built by
human decision and can at any moment be altered by human decision.

40. Given this vision and given the exploding boundaries of scientific knowledge, the universe itself is
now known to be a model that man has created in order to live. From an insignificant planet on the
edge of one galaxy, he had reached out to see the finite but unbounded wonders of the endless reaches
-of space. As new data become available, the model is changed in order to be inclusive and rational.

41. Experiencing himself as an agent in the creation of the future, man has felt the claim of the
inescapable task: to predict the future and so create it. There are no immutable laws relentlessly
grinding out his destiny. Rather there are powers, and forces, and probabilities, all of which he relates
to as the controller and determiner. Man, come of age, is the master of his own destiny.

42. This is the realization of the eternal gift: finite freedom. At every point in his life man is free by
virtue of his knowledge that he transcends the given, relates self-consciously to the past, and predicts
the future. This is both his gift and his burden. He is no longer privileged to escape into the stance of a
victim, but he is required to take charge.
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CONCLUSION

43. The new situation of man in post-civilization has become transparent. We are lucid about the
basic decision to.be made, and the question can no longer be evaded: Will man accept this awesome
responsibility to be the self-conscious lord of all that is?

44, No longer can hisiory be regarded as an inevitable happening. No longer can we point to one

aspect of life, the economic or the political, as the source of the power and patterns which create the

future. No longer can we wait, confident that tomorrow will produce acceptable alternatives to the
present. The universe is dependent upon us. It is our responsibility.

45. Man is now forced to live as a creature of the future. The destinal decisions he must make today
create the structures future generations will inherit. It is a matter of freedom: the freedom to affirm
our lives; the freedom to possess the universe; and the freedom to create tomorrow. It is a fearful and
wonderful moment in the emergence of the consciousness of consciousness. It is a critical turning
point in the very destiny of life itself. The voice of today cries for a new birth of the willingness to be
Spirit Man.
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ill. THE HUMAN STANCE
INTRODUCTION

46, The coming of this rew age has perhaps shaken religious institutions most violently. Christianity
has lived its life in a context that is now dismantled. It must now, therefore, reformulate itself for an
vntirely new world. This trauma has preduced the most basic theological retooling ever experienced by
the church, '

17 The twentieth century revolution in Christian theology has above all, given clarity to the sickness
of curcent Christian foams i comparison with the explosion of spirit that buist furth in its orivinal
omalation. Rat ol vwenticth century Chiristian theology has broken loose a vision interpreting the
ti el situabion of man i this historical moment and providing the key to the entire future.

A T theological desciiption of bow life has now been embodied 11 3 new human stance toward
e whieh everyman in this crucial hour must be asked te assume. 1 is expressed in three dypamic
poies -the impingement of the secular mystery, the occurance of the contentiess transformation, and
tte enactment of the cruciform response. it is in the starice of those who see the vision which is the
PEGMAN INDICATIVE and embrace the pyssion which is the HUMAN IMPERATIVE.

THL SECULAR MYSTERY

PHodvery man Enows ot can hnow the Unknown that torever remains unknown. That Frnad Mysieny
oenpinging upen 20tk Century man in the depth of the very mystery which rendered that Mystery
nt - enb to earher eras 91 human reflection. The supernatural two-storied mode of religicus svmbolism
h.an been dead and dying !or several hundred years. Now, whei popular media acknowiedge the
erocabment, man is experiencing a scaring assault of sheer Mystery.

500 Mystery is inanifest whenever human attempts to live in reduced visions and responses are
imuinged upon by the unbelievabie demand for inclusive responsibility. All parochialisms, whether in
race, religion, culture or world view, are under assauit by the inescapable demand for global

community. The gigantic intra-cultural complex that actually constitutes our life assails everyman and
alV his narrow molds.

51. Mystery is manifest whenever the long established traditions of the past are uprooted by the
startlingly novel future that faces the human family and every member of it. No redundent refuge will
stand before the inevitable changes that are now seen to be the perpetual explosion of human destiny.
No image of reality, no social fabric, no depth certainty will escape the perpetual revolution of life
that faces every participant in this historical process.

52. Mystery is manifest whenever the inclination to indecisiveness is impinged upon by the
realization that no power other than man himself will crcate an answer to the cverwhelming problems
of the planet. No law of inevitable progress, no superhuman powers, no technological magic will
automatically solve everything. Man has before him blessing or doom, and he must decide what is
blessing and work for it or he will drift into planetary disintegration.

53. This triform impingement of Mystery determines the depth struggle with which 20th Century
man must deal or from which he must flec. Though many lips are embarrassed 1o pronouncze the words
“God the Father Almighty,” the 20th Century recoverv of Christian clarity knows that these symbols
are again filled full with this powerful rebirth of Mystery at the depth of secularity.

54. Every man knows or can know the happening that revolutionizes the basic self-understanding and
life motivation of the human spirit. An awareness of profound emptiness and futility, of basic
purposelessness and guilt has paralyzed the spirit of 20th Century man. More than many, our age has
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become lucid about the bottomless estrangement in all relations of human society, in all relations to
o own self, and in relation to that searing Mystery that confronts all aspects of our lives. Now, when
1t has hecome popular to be cynical and pessimistic about human change, the primal transformation of
e iz taking place with astounding power,

85, Human life at its extremily has been seized by the dawning of the fact-that totally estranged life
is cupported in being by the impinging Mystery itself. In spite of the fact that no man can ever tolerate
his own being, and in spite of the fact that no other man can understand or accept him, man is in fact
uncondemned. Each life, and the whole reality to which each life is related, in unconditionally given,
waiting to be picked up and lived. The past is past, and man is not ceadeinned by it, however much he
mv condemn himseif. The future is open, the possibility to face it and shape it has not been denied 10
ilic most miserable of men. Mar is accepted. But in a way and to a degree never quite possible before,
the awakened Spirit man of the 20th Century knows thai ihis transformation is dependent upon no
decd, no belief. For it is not transformation of life itseil which is accomplished, but transformation of
the paception which receives life. This is the quality of the conterntless transformation. Everything is
tha same. but everything is different because man is transforimed. Life changes as the transformed man
irves it

“o. Human lite a1 its extremizy, seized by this primal dawning, is offended by the implications.
Huraan etforts gain no nghteousness. Human guilt gains no condemnation. Human reasons for
sesiticance are foolish, and excuses for insignificance are escapes from man’s bestowed grandeur. The
hurman mind w offeaded; ali rationai authority has been destroyed. The human drives are offended; all
hope fur an emotionally satistying life is crushed,

70 Human dife at ats extremity, seized and offended by this primal dawning, must decide. The
deaision is nothing more or less than the decision to live lifc exactly as life is given—impinged upon,
estranged, but accepted. The decision is a decision to valuc the real, however uncomfortable or
disquieting, because it is real, and accepted. The decision is a decision to reject all search for something
more than an impinged upon, estranged and accepted humanness. The decision is a decision to die; for
death is real, and in this decision death is valued above all illusions.

58. This seizing, offending, decisional happening is the basic revolution of the spirit of man. It is the
happening without which the human drama does not renew itself and launch into new adventures.
Though many lips are embarrssed to pronounce the words *Jesus Christ,” the 20th Century recovery
of Christian clarity knows that the first community that named this name pointed to this primal
transformation of human life and proclaimed that revelatory happening the universal truth, Lord of all
visible and invisible reality,

THE CRUCIFORM RESPONSE

59. Every man knows or can know the radical imperative that comes to the man who chooses to be
the estranged and accepted man he is. To live life as it is given means that one takes upon himself the
imperative to be intentional. Life is decisional, however much men flee from the risk and
responsibility of decisiveness. To live life as it is given means that one takes upon himself the
imperative to venture from the safe patterns of the past and create an adequate response to the future.
Real life is a demand for radical response.

60. Those who embrace this tri-fornt imperative are those in the historical drama who see their
vocation rendered up on hehalf of all that ever was and for the sake of all that will ever be. This
response on behaif of the whole universal drama requires all of one's life. There have always been and
always will be in the historical drama two responses: those which intentionally lay down life on behalf
of all, ana those which do not. Men who intentionally expend their deaths possess the power to direct
the course of history; those who cling 1o their lives are directed by the historical process. This decision
to die is the cruciform response.
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61. Those who embrace this cruciform imperative know themselves to be free. They are free to
~ confront boldly. the tragic: and glorious deeps of life, free to participate in life fully without losing
~ detachment, free ‘to’ decide the course of human history in spite of all the perplexities and ambiguities
of every comprehensively viewed situation, and free to require of the self this invincible style of living.

62. - Those who embrace this cruciform imperative know themselves to be the solitary ones who must
live out of their own initiative, counting on no one to aid them. These people are those who risk being
foolish, phoney, and disastrously wrong in the eyes of all. These people are those who need no rewards
of peace, joy, or status, but count humanness itself sufficient reward. These poeple are those who are
perpetually the revolutionaries in the historical drama. :

63. This cruciform response is the key to the historical process itself. It is the mission without which
all self-conscious life comes to an end. Though many lips are embarrassed to pronounce the words
“Holy Spirit,” the twentieth century recovery of Christian clarity knows the entire future of the
comprehensive drama depends upon those who do. They are the elect of God, the holy people, the
embodiment of ultimate spirituality.

CONCLUSION

9] ¢
64. The primary vocation of those who have seen cléarly the human indicative and have set before
their own lifes the human imperative is to build the practical forms that manifest historically the
reality of the cruciform response. The task, in other words, is to rebuild the church as that part of the
human community which visibly manifests the response to God on behalf of all mankind.

65. In this hour of global injustice the people of God are those who know they must, and do rebuild
the economic and political design for the planet. In this hour of total cultural revolution, the people of
God are those who know they must, and do rebuild the structures of education and the structures of
urban community life. In this hour in inadequate and demonic religious forms, the people of God are
those who know that they must, and do rebuild the manifest structure of religion.

66. The first priority of the self-conscious and intentional people of God is to develop those new
religious forms that hold, mature, and coordinate the cruciform response. Only renewed structures of
intentional church life will explode the cruciform response to the proportion of a worldwide force
that can produce the response demanded by this historical moment. The self-conscious and intentional
people of God now live out of the rediscovery of the Human Indicative. The Human Imperative
demands that the people of God rebuild the entire construct of the manifest thrust of the church for
_ the sake of releasing the reconstruction of a just and human world. This is the Human Stance.
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IV. THE FUTURE VISION

INTRODUCTION

67. Now, in our time, these new religious forms embody a fresh vision of a redemed future. This
vision, grounded in the secular mystery, the contentless transformation, and the cruciform response,
has always been latent in the minds of men, and from time to time has assumed conscious and visible
form. From the earliest, man struggled to envision a world composed of those structures by which he
could realize a fully human life. In the twentieth century, an explosion of possibilities has occurred,
radically altering man’s ability to plan and create the social constructs in and by which he lives.

68. A new dimension of freedom, consciousness, and choice has evolved, manifest wherever men and
women chose to design their personal and corporate structures. People in countless disciplines have
assumed responsibility for inventing the future by undertaking to build models and conceptual visions
of what shall be. The broader range of human knowledge and the increasing ability 1o handle abstract
concepts and minute detail has permitted the vision of the future to become thoroughly
comprehensive, encompassing all aspects of man’s life: economic, political, and cultural. The vision of
the future marks the direction of the civilizing process.

69. The vision, finally, is one of the new man, authentic to the core of his temporal being; the new
church, reformulated for the task at hand; and the new world, human to the depths as never before.
This is the vision which impels all people and which stands as a beacon for the spirit people.

THE NEW MAN

70. The new man, a mutation in humanness itself, has emerged in the midst of the historical process.
He is the comprehensive man who dares 1o do all that he does before the totality of existence- -before
all that has ever been, all that is, and all that is 1o come. He is the futuric man who appropriates the
past as his teacher, but stands resolutely directed toward the future. He is the intentional man who
dares to decide the course of his own life and, in concert with others, the course of all history. He is a
spirit man,

71. This new man has moved through the tragic confrontation with the historical forces which have
ravaged human life in the twentieth century, and he is lucid about his own contingency and the utter
contingency of all about him. As the lucid man he dares to see what he sees, and to know what he
knows about the depths of tragedy and suffering. He refuses to hide from what he sees and knows,
taking it into himself and creating new possibilities for humanness within the limitations which the
historical situation places upon him.

72. The new man is aware of the problem of reductionism. He remans obedient to the universal as it
is manifest in the particular, and the particular as it is related to the universal. That is to say, the new
man refuses to surrender his life cither to a floating attachment to universal essences, or to a narrow
involvement in trivia. He is engaged in the total social process in his every concrete action in order to
pioneer in the formulation of social structures which minister to all people everywhere.

73. As the man who lives on the edge of human creativity, he is the corperate man of coverant who
knows that the time of individualism is past. As the disciplined man, he binds himself in covenant with
others who are comprehensive, futuric, and inientiona!, for the sake of performing the pioneering
deed. .

74. As the self-conscious man he decides in freedom what deeds are necessary and acts upon his
decisions. He has no final appeal but the appeal to himself and his deed. He knows that all his deeds
impinge upon the whole of humanity, and he assumes responsibility for their consequences before all -
that is.
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“THE NEW CHURCH

75. The new church has emerged throughout the world in every concrete manifestation of religious
traditions. This new church envisions itself as the representational people within every society, and in
mankind as a whole, who act on behalf of all in the tradition of their revolutionary fathers.

76. The new church is a celebrational people who know that it is the symbol which unlocks the
power of the spirit in history. They symbolize in their corporate being and acting what is involved in
living before the Universal Presence, according to the Universal Word, performing the Universal Deed.
They know that the symbolic dimension of their life is that essential aspect of their existence out of
which flows all their humanizing activity.

77. The new church is also a reflective people who know that without reflection both on the times in
which they live and the Universal Presence, the Universal Word, and the Universal Deed, they and their
deeds will be parochial and irrelevant. The reflective dimension of their life is never an exercise of
inwardness, but is solely for the sake of the deeds which have become necessary.

78. Both the symbolic and the reflective dimensions of the new church undergird the pioneering
activity of these missional people. The new church does not have a mission—-it is a mission in history.
As mission it is constantly expending itself on behalf of all that is, and all that shall be. It loves the
world by bearing the liberating Word and creating the structures of justice which make human life
human.

2

79. The new church is a radically disciplined people living under the covenant to expend themselves
in the performance of the necessary deed. Its discipline is never for the sake of its own integrity,
virtue, or merit, but only for being the representational people in a!l the societies of the world.

THE NEW WORLD

80. The new world is emerging within all cultures and all societies of the planet. All people
everywhere now have the responsibility of envisioning a global network of interrelatedness in which
every man has access to the whole world, and through which the whole world is available to every
man. The actuality of such a vision is both possible and imperative.

81. The economic structures of the new world are the global patterns in which the unqualified claim
of all people to resources, technology, and products is honored by the guarantee of all that is
necessary to sustain and encourage full humanness. The ancient disparity between rich and poor is
behind us; the equitable distribution of the abundance of the planet is at hand.

82. The political structures of the new world are the global designs which assure for every person
participation in the decision-making process. The ancient divisions of master-slave, manager-managed,
ruler-ruled are at an end. The just participation of every person in the political process as a bearer of
destiny is at hand.

83. But at the center of all economic and political revolutions of our times there exists a radical
revolution in culture wherein every man may grasp his life afresh as significant. Whereas in former
times upheavals in the economic and political orders of society have been of primary importance, in
the new world it is precisely at the point of radical cultural change that the edge of the civi'izirnyg task
is to be found.

84. The vision of a new world culture is understood in and through three abstractions. The secular
mood of the new world is a synthesis of the basic life-responses of all cultures, producing new symbols
of inclusive humanness. The scientific sense of the new world is the extension to every man of
pragmatic education to the depths of all dimensions of life. The urban style of the new world is the
living out of the necessary interdependence which is human life.

122



CONCLUSION

85. The vision of a new man, a new church, and a new world is utterly inclusive in its compelling
power. Throughout the world, there has arisen a new breed of spirit people with a comprehensive
grasp of all that is, who with radtcal intentionality have decided to build the future. For these people,
this vision is the shape of tomorrow,

86. The emerging body of visionary people, compelled by the concrete possibility of a more human
world, is now to be found in all communities of society, all institutions, and in every culture. Not only
is the vision held among artists, poets, priests, and humanitarians, but among businessmen, politicians,
economists, and scientists. Institutions which have been largely tradition-bound are enthusiastically
opting for the future, raising unprecedented questions and reaching for new answers. Cultures across
the world, often stagnant for generations, are now springing into life, compelled by the vision of the
new humanness. Men of low and high estate are equally confronted by the power that is being
released, and, as they respond, become part of the new spirit elite.

87. This vision of a new man, a new church, and a new world, the construct of an ever more human

future, compels all people, and is thrusting into the civilizing process. This vision is here and now, a
reality which is seen, embraced, and embodied.
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V. THE SPIRIT MOVEMENT
INTRODUCTION

88. All that has been said thus far leads us now to see that the human race is in the midst of an
unprecedented happening; for in our time there has arisen out of the primordial struggle for
humanness a new revolution in the spirit of man. Long sought after, occasionally glimpsed, always
latent in the consciousness of sensitive people, the eschatological mutation is now at hand.

*89. From the Orient, to Africa, to Latin Amcrica, to the Western World, human life is rumbling with

a new awareness of the grandeur of the human enterprise. Struggling to take possession of their own
destiny, pecople of every culture and religion are expericncing the pain and joy of the Spirit Movement
of the twentieth century.

90. A ncw spirit elite has emerged as this movement. They arc the ones who have decided to give
their lives for the revolutionizing of culture, as those who create by intentional word and deed the
future of mankind. Nothing will stop this spirit ¢lite, for it is the wave of history that will manifest
itself in every aspect of the civilizing process.

PERVERSIONS OF THE CHURCH

91. In the midst of this spirit movement are the various manifestations of the church, that strange
community in history which has throughout the ages been the spirit people who took responsibility
for the civilizing process. For the church has preserved the creeds, the stories, the self-understandings,
and treasures of its revolutionary fathers. This very community, with all its sicknesses, has never theless
provided that connecting link with the past which makes the present understanding of the Spirit
Movement puossible.

92. But the sickness of the church at this time of Spirit obscures the inescapable challenge to play
again its ancient revolutionary role in history. The doctrinal clarity achieved in carlicr periods became
doctrinalism in which doctrine, once embodied, became right belief and blocked the Spirit vision.
Even now the exaltation of doctrine, once impelling, stagnates vital insight.

93, Likewise, institutional forms once fit for the tasks at hand are no longer relevant. Though
nccessary and crucial, institutional forms, when idolized, block awareness of the necessity for
perpetual reformulation. Rigid adherence 1o institutional forms marks the sccond deep sickness of the
church in our day.

94. Further, the perversion of the earlicr image of the Spirit people as a fellowship in history 1o a
worship of a community of peace and harmony has made it impossible for the historical church to
appropriate the turbulence, ambiguity, and struggle of the Spirit Movement which is being born anew
today. All the Fathers were well aware that tension, struggle, and conflict were the very marks of the
Spirit Fellowship. Whatever peace occrued to this community in the performance of its deed was
surely beyond common understanding. The pictistic perversion of corporateness is the third great
sickness of the church,

95. But the vital core of the Catholic and Protestant Fathers’ understanding of the church as a
i¢voultionary movement in history has been preserved to this day. It enables all men within every
historical manifestation of the church to grasp a fresh understanding of that sume revolutionary
movement. That vital core is the protestant principle, the conviction that the church must always
attend to internal criticism and constantly subject itself to radical reformulation in every age. Vatican
il stands as the sign of the conpletion of the recovery of the protestant principle within western
ecclesiastical institutions. The historical manifestations of the church are now aware that doctrinal

formulations, institutional and communal forms, must be perpetually subjected to prophetic
discernment.
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CHURCH RENEWAL

96. This basic insight, recovered in the last fifty years of radical church renewal, has called into
question the perversions of the priestly -prophetic image. All men everywhere now clearly see that the
Spirit breakthrough which has marked the global restlessness in our time has occurred decisively
within the church itself. There is no turning back. The perversions have been identified and are being
systematically repudiated by the wave of clarity which the pioncers of the last fifty years have
delivered to this moment.

97. Seldom in the past has there been so profound a revovery of the theological heritage of the
People of God. Though much iefiection is needed, this basic task of recovery is accomplished. The
work of the theological giants of the twentieth century theological revolution stands as a4 body of
thought never to be divided as the object of debate where theologican is set against theologian. This
work stands in its totality as a self-understanding 1o be appropriated and lived out, in which cach
theologian offers a unique contribution 1o the whole. No longer can the church revert to scholastic
exercise. The way is now prepared for the clear proclamation of what human lite shall always be
about.

98. Likewise the institutionalism of carlier davs has been denied in the ccumenical reality of the last
fifty years. The very institutional forms themselves have been appropriated as the bearers of unique
gifts, but all to be received under the imperatives of one worldwide movement. No denomination has
been left untouched; ail denominations may now be appropriated in relation to the one great vision of
the new church as the humanizing movement in history.

99. Further, these fifty years have been marked by a radical recovery of o reformulated image of
community. Within every pait of the church, the rising up of the laity has refocused the commitment
of the church upon the world ol work, daily life, and social decdision-making. The gift of the lay
movement lies in the awareness that the church as arevolutionary movement is a scattered community
whose gathering has no purpose but 1o enable the saattering. Gone is the pictistic perversion that
makes the church a vehicle for personal salvation. The pioneers of the lay movement have forged a
fresh image of presence which embodies anew the ageold imperatives of  commitment and

self-expenditure. No longer does the selt-conscious manhide in fellowship. '

100. The theological revolution, the ceumenical movement, and the lay movement stand  as
accomplished facts and prepare the way for the next step ol spirit man’s twenticth century journey.
By virtue of these revolutions, self-conscious people in and out of the historical church can now be the
church. As the despised perversions have been conguered in principle, there need be no reluctance for
any man anywhere 10 be the church and perform the necessary deed for all mankind. The next step of
the journev, a fullscale secular-religious revolution, can now be taken

THE RELIGIOUS REVOLUTION

101. The twentieth century is the 1hird successive century of radical upheaval. We are now
approaching a time when a total transformation in the social process will be under way. What began as
an upheaval in western civilization his long since become a global revolution. The pattern of these
frightening and fascinating upheavais which has brought us 1o the threshold of the post-modern era is
now apparent.

102, In the ecighteenth century the very edge of the dvilizing process was a revolution in political
awareness and its accompanying structwses. Wherever there is political ferment to this day, there is to
be found the working out of political images of freedom born in those years. That basic revolution in
which all men saw themselves as a4 destinal part of the political process has been, in principle,
accomplished.
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103. In the nineteenth century a new revolutionary thrust in the economic dimension of social
existence was undertaken. Even now, all societies continue to struggle with the insight that all men
must necessarily share justly in a common economic destiny. Though the implications of this
revolution remain to be worked out, its insights no longer lie at the cutting edge of the civilizing
ps ocess.

104. Now that cutting edge has shifted to the root of culture itself. While the basic revolutions of the
two centuries past were political and economic, the revolution of this century is cultural. A radical
shift in all dimensions of culture has occurred—common sense, common style of life, and common
mood. It is the mood or symbolic dimension, however, which is the key to the gigantic upheaval of
our time. And it is for this very reason that the secular revolution is the post-modern religious
revolution. This secular-religious revolution is the heart of the Spirit Movement.

105. All that has happened within the church in this century has prepared it to understand and
appropriate the twentieth century cultural revolution as its own, since it knows that the religious or
symbolic dimension lies at the edge of the civilizing task. For this task the church was brought into
being. The church is that historic movement uniquely equipped to embody and shape this revolution.
The time of symbol is the time of destiny for the church.

CONCLUSION .

106. The day is at hand for all resources of the church to be liberated for the task of shaping a new
world. No building, no person within the historical church, no budget, no congregation, no
denomination, no board, no agency, is exempt from the imperative to embody self-consciously the
new revolutionary task and be the Spirit Movement for the sake of all men everywhere. The decision
of every lucid person to expend his very life for the sake of creating the new culture which will make
full humanness possible is the decision which is required and which shall at this moment create a new
society for the human family.

107. The first task, therefore, is to effect a structural revolution within the church itself. Nothing less
than the reformulation of every aspect of the church is the aim of the Spirit Movement. Nothing less
than a totally reformulated church will make a reformulated society possible. Nothing less than a
totally reformulated society is the goal of the Spirit Movement.

108. Let all men everywhere stand now before this imperative—to be the new church which is the
Spirit Movmeent, and to be the Spirit Movement which makes possible a new man, a new church, and
a new world. The demand is clear. A decision is required. The time is now. Every person is summoned
to die, the one deed that gives life. The church will be renewed by this deed; the world will be
reformed by the church!
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Global Council

Chicago

Session Name DRAFT 1 DECLARATION OF SPIRIT MOVEMENT
Date 1 August 1981 Morning

July Prep

5 July 1981

Rational Objective Existential Aim

To write the first draft of the new

To experience the excitement of corporately

document Getting this written.
L "
TN
Il
MM
E|B
E
R
1. What phrases, lines to go in this new declaration of the People’
of God?
2. What are the elements in the new statement?
3. Name the Sections. Brainstorm content for each section.
4, Assign groups to sections to write.
1. Do a first write.
2. Exchange within your section and rewrite
3. Exchange wikh another section and rewrite
4, Receive back your original writing and do a 3rd draft

In Plenary session read the whole document.
Critic ‘

.what is right

.where is it still rough

.what is just not true

.where is the poetry uneven?

.is there a section that requires a good deal of
work?

.any recommendations to the editorial group?
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Global Council

5 July 1981
Session Name Council Debriefing
Date 1 -August Lunch
Chicago : ' July Prep
Rational Objective Existential Aim
To build a corporaté data screen and To experience the courage and capacity
story to communicate the Global Council to tell the story and decisions of this
practically to the Regional Teams Council
SR
TIN
I|D
MIM
' E|lB
E
R
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Global Councll 5 July 1981
III,STATING THE SOCIO-SPIRIT RESOLVES
Chicago : RETREAT PROCEDURES July Prep
29 Jigy 30 July 31 July - 1 August 2 August
S — e
Retreat Journey chart | Practical Vocational '
Introduction grounding Manifestation Formation Buffet
"7 Revolutions'| Talk - Talk Breakfast
e
Declaration
Practical implementation of Memorials of the
. Spirit
Movement
Commissibning
Strategy for 1 Present Year .
Great Transitiod of Service Ethica; . . Council
. Declaration Vebriefing
Study Autobiography
: . Talk
P i 3 :
racg;g;imziizizentatﬁon Celebration
: Trep Building
Reset
"Shogun" Prologue Drama of
videotape Writing the Celebration .
. Future
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THE VOCATED SERVICE

SOCIO-SPIRIT EXERCISE #2

JULY COUNCIL

1981

CHICAGO
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‘Global Council

5 July 1981

Qession Name Life of Service Tnisodes

Date July ?9-lwnch, Tulv 3N-breakfast,lunch,dinner

§ Chicago

#1 Past/Future
Episodes

Selection 20 min.

#2 Present and First
Future Episodes-
Jottings 20 min.

July Pren

#3 Further Work
On Jottings
20 min.

MO HHEOW

mmEgEOEOO0X Y

.|side categories on the

1. Get out your '"Life
Episode Worksheet"

(big fold=-out)

2. Circle or add:in those
episodes which designate
your turning points,
steppingstones, crises in
your journey of service,
3. On the "Life of Serv-
ice" page, list the serv-
ice chunks in chronolog-
ical order across the topi
4. Begin your jottings in
the first past episode
column, guided by the

"Life of Service" page,
being sure to include
details and images that
hold that chunk.

.

1. Picking up where
you left off . . .
2., Fill jottings in
the service episode in
the present column,
the one you're in now,
guided by the side .
categpries. MOST TIME
3. Then move to the
first future episode
column and f£ill in
your jottings.

[}
.
!

1. Pick service episode
columns not yet full of
jottings and work on those.
Make sure that the present
and first future columns
are full.

#"The Sign" chorus

*Announcements

143

*Send-out /Ritual
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Global Council July 5, 1981

Yession Yame:THE LIFE OF SERVICE
.TH"_V f’.ﬂT_nﬂ ch

Chicago

1-fFat

~nrJuly Prep

Kt o R

Nate:

Chart and poetic
titles relate to
the columms 81

1. Service chunks

(Where did it begin?

How did the call be-

come manifest? What

were the shifts?)

2., External Situation
Persons, events, miss'l
engagements that compelled
you to service & onward

3. Locus of Care

Describe specifically

the space where this
marking took place

4, Stream of Time

Note how yEE sensed

the passing of time
during this chunk.

(News items, family
events, sped quickly

or slowly)

5. Situational Consciousness
Note the kind of clarity
or unclarity, certainty

or uncertainty experien-
ced during this chunk

6. Interior Council
Images, phrases, quotes
that hold the point of
service

7. Depth Resolve

List key struggles,
crossroads, breakthrough
decisions and resolves
made;'roads taken' and
not taken which changed
vour style of service

8. Life Declaration

List forms, style, actions
that symbolized your
decisional stance relative
to service during

this marking.

SHETEE R I R s AT Y MR G AR e g ey

ROV 1 TR T R A KRNI My Bt R

TV S LR b TR 2t v ST A HE sy LU P
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<Akt ol
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lobal Council

5 July 1981

Session Jame Life of Service Enisodes

Nate Julv "9-Tunch, Tulv 30-breakfast,lunch,dinner

§ Chicazo

#1 Past/Future
Episodes
Selection

20 ming

#2 Present and First
Future Episodes.
Jottings 20 min,

July Prep

#3 Further Work
On Jottings

“WbrbHHCOW

nNEPXEREOEOO0 XY

1. Get out your "Life
Episode Worksheet"

(big fold-out)

2. Circle or add:in those
episodes which designate
your turning points,
steppingstones, crises in
your journey of service.
3. On the "Life of Serv-
ice" page, list the serv-
ice chunks in chronolog-
ical order across the top
4, Begin your jottings in
the first past episode
column, guided by the

.| side categories on the

"Life of Service" page,
being sure to include
details and images that
hold that chunk.

1. Picking up where
you left off . . .
2. Fill jottings in
the service episode in
the present column,
the one you're in now,
guided by the side
categories. MOST TIME
3. Then move to the
first future episode
column and fill in
Jyour jottings.

1. Pick service episode
columns not yet full of ’
jottings and work on those.
Make sure that the present
and first future columns
are full.

#"The Sign" chorus

*Announcements

145

*Send-out /Ritual




g "lobal Council 5 July
Session ‘ame "'Shomm' Segqment ‘fovie Context
Nate Tulv 29, Ninner

1951

July Pren

f Chicaeo

A. You will be watching a myth unraveled before you. Not a "slice of
life" like “Requiem", "Ordinary People' or “"Norma Ray".
Myth : 1. Story created out of history (interpreted)
2. Story that allows people to move
3. Defines their role in the civilizing process
4, Framework of what it means to be humaness
5. Out of a particular period of history

Focus is the Team of Samurai

Their vocational journey and what happens to this group of humanesses 3
on the way of service.

-points of shift

-resolve

—address

~-despair

—~decisions

\
'

NOTE: We will be looking at the section dealing with the escape from
Lord Ishido's castle.’
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? Glohal Council

d Chica~o

5 July 1961

Qession ‘lame’'Shogun’’ Segment Chart Grounding
Date Julv 29, Dinner

Jui& Prep

Scenes~-lines=-music--sounds

Describe individual characters and how the samural worked as a
tean.

Plotting of the movie (focus on the samurai as a group) by walk- §
ing through the vocational journey chart.

Grounding of the "Shogun" segment in the chart.

~Where did you see the turning points for the team of samurai?
-Where did you sense the struggle?

-Where did you see the resolve(s) of the team?

Looking at the chart, individually place events in Row 'C’.
Now look at the human struggle, Row 'C'.
Where in Column I would you plot their corporate strategy? -
1r
v

Looking at the plotting of a myth, which of the boxes fascinates
you? '

Where did you find yourself identifying as being a part of a
team like this?

I1f you were going to give a name to this segment of the movie,
what would it be?
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"lohal Council

5 July 1931

Session ¥ame Chart Grounding, Fxercise #2

Nate

Mirna~n

MEAL OPENING

Julw 30, breakfast

Julv Pren.

1. Singing--Pg. 118 The Citizen's Song

2. Flip through the songbook by tables
Left back table~Column I of the Journey’Chart

"  middle 11

Right middle III 1look at columns re:
Right back IV  service

3. Each person pick the song for your column. Call
them out by table by column.

3. Pick one and sing it. Why is that song in that

column?
4. Opening rituals,

MEAL

1.

2.

3. Conversation: What did you do in the "walk around
4, the world" this morning? '

GROUNDING
EXERCISE

‘At this meal, we will continue using and grounding

the chart with illustrations. This time we will be

using examples from the 7 revolutions for grounding.

This evening we will be using the chart relative to

our own lives.

1. Break into 5 groups. 1-4 take a column each, 5
take the flow across the four columns. .

2. Select 2-3 revolutions illustrating your section of
the chart. Pick one revolution, decide the creative
manifestation of this revolution and retell the
revolution's journey towards service through the
chart, writing a paragraph on the main sections and
give a new title to each box on the chart. Put on
the board. a

3. Give the groups time to work.

4, Have work read by columns., Then ask-What in this
has been helpful? Get out differences, similarities
and other insights.

TIMELINE
EXERCISE

1. Transist 4

2, Lay out instructions-take current part of the time-
line and write the autobiography of service going
down the dynamics. '

3. Give time to work.

4, Close,

CLOSING

*Announcements, Song, Sendout, Ritual
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Session Mame Corporate Service Prolouge Vriting
Nate Julv 30, dinner

Exercise Affirmation
and Send-Out

Transitional Context Prolouge Workshop Procedures

Writing
Context

Reflection and
Reading

‘Images and
Writing

1. The next exercise
we will be doing will
be to write our futuric
resolve,

2, Filling out this
form was not the prim-

1. At this session, wjnJ
will be writing our ov
corporate service pro-
louge., 1. As a group, begin
2. Stand at the Center |with box #1 relative
and review the columns.| to the human struggle
3. Stand at the Center | and £ill it in.
and re-read your auto- | 2, Move on to box #2
‘biography of service to} and complete the work-
the Mystery. sheet as a group.
4, Stand at the Center
to write the prolouge:
-not self-talk
-under the gaze of all
of history, in the eye

1. First, let me give | 1. Okay, stop.
you some images: 2. Get out all your
-Read the prolouge | work from tonight.
to the Rule of 3. How many wrote off | ary concern.
the Order of Column I, II, III, | 3. The primary concern
-Read the prolouge | IV? Raise hands. is tapping the great
to Document II: 4, As you wrote, what |well-spring of our
The Construct of | was the hardest box to} corporateness.
- the- Spirit Move- | f£ill out? 4. Key is that the pro-
ment. 5. Let's have a couple-cess happened, not the
2. Now, take 20 min. of groups read their |technicalities of per-
to fill out the work-| prolouges. forming the steps.

6%1

of the Mystery, all of
the communities and
villages of the planet]
-the spotlight is on
your group, its beam
coming from Mystery's
eye
-talk to the loly Other|
‘and the assembled
masses of the earth

sheet.

3. Then take 20 min.
to write up your
prolouge statement.

6. Now, let's hear the]
others.

7. What phrases stuck
with you?

8. As you heard people
read, how was it rev-
aling in terms of what
we're doing with this
exercise? Why would
we want to write this
way?

9, Considering the

insights of our converj .

sation, take 10 min,
to refine your pro-
louges.

10, Please hand in the}
prolouge statements.




% Chicaco

PROFOUND
HUMAN
CRY

1 Nlobal Council

Session ‘lame Cornorate Service Prolauce

Nate Julv 30, dinner

What have we
said about
our exper-
ience of

this pain?

3
What have we
sensed this
pain compel-
ling us to
do?

PROFOUND
HISTORICAL
CHALLENGE

How have we
talked about
the profound
human strug-
gle thus far?

4
How have we I

talked about
the mystery's
demand upon

us now?

PROFOUND
FUTURIC
DEMAND

5

What practi-
cal response
is called for
and what are
_ traps we see?

. What will-it
mean for the
corporate '
body to say
yes?

TRANSFORMING
CORPORATE
DECLARATION

7
What is 1life
disclosing-
now?

‘Why now?
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] Global Council g 3 Julv 1911
Session ¥ame Pesolve )
Nate .Julv 31, breakfast

"INTRODUCTION Song: "Peregrine's Route" What column of the
journey chart would you put it in?
“Why?
Accountability/Absolution
Prayer

ggOLOUGE Read some of the prolouge and autobiography state-

FLECTION ments created in the previous section.

1. What words or phrases caught your attention?

2. Where did you find yourself pausing to brood?

3. What new insights did you gain?

4, What is the destinal leap we are making as a
result of this Council?

EXERCISE ‘1, Context: Journeying construct as an Order in
Service.
Reflect briefly on the chart.
As a group on behalf of the future, write.
7 conclusions relative to the journey
of service
7 implications on the life and work of
the Order after this second socio-
spirit exercise.
Get these out serially.

Read one or two.

Call Socio-Spirit Exercise #2 out of being.
Sendout song.

Ritual.
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§ Clobal Council o 5 July 1981
Session Name.. Reflection “1
NDate .Julv 31, breakfast

§ Chicaro g Julv Pren

Context ]

Chart the Socio-Spirit Exercise on the Blackboard
-What do you remember?

-What happened to us?

~What was the high point?

-How would you name this socio-spirit exercise?

Conversation

-What did you find helpful? Why?

~What did you find least helpful? Why?

-Why do an event like this relative to our body?

-Why do an event like this relative to history?

-Why do an event like this relative to the our assigned task
for the next year?

Individual Writing

What would you tell someone about what this event is?
(Write down.). ’ ’
List other exercises we could explore and use in such an
event. :
Read some of your work aloud.
All mark your paper as to whether what you have written is
talking about--Context

Intent

Depth

Implications
of the event. FPlease hand over your papers.
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%‘clobal founcil 5 Julv 1971

Session Wame -‘Reflection *#2
Nate .Julv 31, breakfast

Jul:

What song do you find wantlng to have the group sing these days?
-Sing one
-Sing page 14--'""Cost of My Care"

A. Context
We need to look at this time together to get our best wisdom to
the Global Research Band so that they can now pick up this work

and do the next steps of preparation.

We want to look at this time in two ways, first in terms of the group
and then in terms of the content.

Grou
Let's pull the time through this last session.
" 1. What do you remember about this event from this morning?
-words
-phrases
-~where were you excited
2. As you look back over the whole socio—spirit exercise #2.. . .
What happened to people?
-to the group as a whole
~-to individuals/solitary

Content '

Now let's walk around this from another point of view--the content.
1. What were the pieces (components)? Put these on the board.

2. Where vere key points of address?

~What happened?

| 2 3” 4 5
)

Divide into 5 groups and assign.

a) What would the intent of such a session be?

b) Mood

c) If you had to do this next week in your assigned location, would
you do something different in terms of content here? This is not §
a brainstorm, but reflections that have occurred during our time
together,

3. How would you chart the time?

What is an appropriate name for this event?
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INTENT

IMAGES

MODE

| clobal’Couneil *

Chicago ~ b

THE TALKS OF -THE MASTER. STRATEGIES .
B ) July Prep

5 July 1981 -

The intent of the Talks on the Master Strategies is to enable the
order to continue to internalize these key ‘images as 4 year
strategies, appropriate our learnings out of the first year of
initiation and “incorporate council- ‘insights toward the coming
year. : oL T

1. The Ethical Declaration of the New Humanness -
2. The Proactical Manifestation of the New Society
3. The Vocational Formation of the New People

Post talk refiections wi11*involVe‘the whole council in grounding
and visioning the actuation of the master strategies in the coming
year 1981-1982.. . - . . P
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Global Council 5 July 1981

THE TALKS OF THE MASTER STRATEGIES

" Chicago Four Sentences July Prep

.

1. The Ethical Declaration of the New Humanness

I. These are the times for declaration of what

it means to be profoundly human in response to

the underlying moral issue of the globe.

II. This year, 1980-1981, we have been carrying
out the action modes of human factor documentation,
spirit resurgence proclamation and ethical

posture articulation.

III. In this council we have envisioned a new set
of declaration action modes in relation to the
regionalis, human development zones, primal
conmunity and the pluriform order.

IV. The role of this strategy in the mission of the
order is that of probing our futuric edge as the
least developed of the three master strategies

for this four years.
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*Global buncil

THE TALKS OF THE MASTER STRATEGIES

. Ohicago The Four Sentences

5 July 1981

July Prep

2. The Practical Manifestation of the New Society

I. At this point in our mission we are being
called upon to go beyond demonstration to carry
out both extensive and intensive modes of
strategy holding a tension between structural
social changes and consciousness producing
events.

II. This year, 1980-1981, we have been carrying
out the action modes of the Human Development
Zone, strategic urban webs and structural
permeation probes.

III. In this council we have envisioned a new
set of manifestation action modes in relation
to the Regionalis, the Human Development Zone,
Primal Community, and the Pluriform Order.

IV. The role of this strategy in the mission of
the Order is to focus the convergence of all

of our previous tasks on the needs of the world
risking external and internal crisis for this
strategy which is the most developed of the three
master strategies for the four years.

3. The Vocational Formation of the New People

I. The third master strategy is done in response
to the global milieu of cries for a secular
spirit life that undergirds the overwhelming
possibilities present for planet earth as it is
being called to be one community.
II. This year, 1980-1981, we have bheen carrying
out the action modes of movemental metro
development, religious house transformation,
and global forces empowerment.
III, In this council we have envisioned a new
set of formation action modes in relation to
the Regionalis, Human Development Zone,
Primal Community and the Pluriform Order.
IV, The role of this strategy in the mission

~ of the order is to bring to bear a new

~ cohesive intentionality into our journey and
training modes which are the current practical
edges of our task in this four years.
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5 July 1981
Global Council .

MEAL RUBRICS

Chicago July Prep

Songs (refer to singing contexts)
Accountability (standing)

Let us account for our presence at this meal...
by Areas and Centrums. (for breakfast)

by teams for dinner

Absolution (see absolution sheet for brooding context)

Fasting Rite "The houses of Area are fasting this day on behalf of the globe.

Meal Ritual

Invitatory (seated) '"Let us eat this meal on behalf of..."
(S8ee chliart of Regions and Mandates Invitatovies)

Introduction of guests

Let us feast

Journal/News Conversation (refer to conversation Brooding sheet)
Collegium

Announcements

Send out

Wake-up/Breakfast Dinner

affirmation of possibility | relate to all time
resurrection canonieal image: ndon—
.. mew life/new day . bime -resinder of truth.

celebration of day's end
absolution
collegiality

This fs thie day we
have on our hands
We give tHanks for
the life we hawve.
That's 1life.

Be it so.

We are one, we share
the earth.

We give our lives for
its rebirth

That's 1life.

Be it so.
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We are proclaimers
of life's abundance.
We place hope in
the Mystery

That's life.

Be it so.




@obal Council Meal Rubrics 5 July 1981

MFEAL RITUAL  BACK-UP
Chicago - July Prep

e

There is a peonle . 0 we awaken the human vision
Born 6f new spirit Future .is waiting for you.

Awvalce now
This is the new day.

Hone is emersiay
Be it so,

There 1is determination Dawns the future, live the new.
ilope is the proclamation Rejoice and live

Humanness the oné creatdlon.

PBe it so. e Hope is not a situation

It is the function of my will
Join the endless journey

Walk in the "av. De ready to launch forth my heart

Let life go; do the one deed. : And let those linger who nust

Re it so. For your name has been called in the
morning sky,

lluman journev, we are on the "Tay. Wait for none.

Human fourney, it's a glorious day.

Be it so.

0 we awaken the human vision
March onward to the cry of history Send outs
Be. it so.

ImagexafxwRaxgRxx
e are engagers of human caring : e go fotrbh to the task.
March onward to set neonle free.
Be it so. Let our love find its strength in the
service of the day,
Je are proclaimers of life's abundance And its peace in the union of the night.
March onward nlacing hope in the Mystery.
Be it so. Arise and go forth,

A new day is dawning The world before us.

Let's dance to life. The future open.
That's life.
A new dav is dawning. Be it so.

Let's give thanks for this day.
Let us go forth to emnact our care

Léfe is never the way we want it. for the world.
e say ves to the wayv it is. Be it so.
-

r;he aift of life is given to all
It is given to all indeed,

Evervvhere is found life's meaning
Tt is fou~d in the here and now.

Victory is given
LP«'ystery has won the dug.
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§ Global Council , 5 July 1981

i

R Chicago

Meal Rubrics

ABSOLUTTIONS - July Prep

This summer the meal hosts will create the absnlutions that seem
needed at that point. Absolutions do not normally come trinning

off the tonmue. On target absolutions come oui of brooding on the
socioloaical and snirit situation of the groun and the word that

will address and heal the condition of this arounp, Putting aside

37 minutes to do iust this will assist in sculnturing helpful forrmulas.

The rationale for absolutions is the sequence of the four areas of the
Other "orld: Mystery, Consciousness, Carc and Trancuility.

Short courses on absolution:

1) Absolution is not laying an imperative on the pgroup.

2) Absolution is not a stoical resignation to the brokenness of life.

3) Absolution is not a sermon or a witness.

4) Absolution is not ideas about absolution.

5) Absolution is a dogmatic nroclamation of the word of forgiveness.

A) Absolution is a statement of the nevertheless over against the
Aindicative hrokenness of the current situation.

7) Absolution is the exnression of the absurd word that gives
permission to live as vou are. '

Samnles:
MYSTERY

Forgine the future is an unsettling exnerience e find ourselves
distrusting our lives, ‘our times, our colleagues and our own
experiences, but it is this rocking experience that continually
breaks us loose from our nreconcentions and delivers us to loving
the void as the source of all that is new.

COYISCIOUSNESS

The tangled skein of complex consciousness in its solitariness
and freedom seems too much to bear and too bitter to eat and we
turn awvay from it in disgust. It is our unconditional submission
to the way life is that we find freedom intenrity and courage.

Picking up our experience of freedom is like breaking through a
police barricade. We easilv lose our nerve. But life itself smiles
on our losses of nerve and gives us nermission to live the scandal
of our freedom.
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— coci N A Ty TP I SR . : e 1981

Chicago

Meal Rubrics

MYSTERY July Prep

As we co e upon ourselves wandering in a thick fog we are seduced
into petty certainties and securities and rebel against the no-thing.
Put it is this encounter with the final no-thing that gives us
nermission to embrace all of life.

CONSCIONUSNESS

le are a peonle relentlessly driven to care. We didn't seek that.
It was a nover against which we continually rebel, seek to excape
the consequences, and reguse to accept the nossibility. Yet the
fact is that when this shattered caring is invested for human need,
situations change and humanness flows. That possibility is given to
this bodv at this verv moment.

Luciditv has descended upon us like a cast-iron cloak. Our attemnts
at ammesia, unconsciousness and insanity only intensify the clarity
which we do not want and from which we cannot escape. Yet the
nossibilitv offered us acain at this moment is to take this faltering
flame and with it, light the path to the future.

You and I are preposterously nominated. People actually look to us
for answers. The illumination given us also elects us the avaters
of our time. 1Midst the experience of disbelief, fear and the

desire to hide, T announce the nossibility of moving with our
humiliating avostasy to assume the roles that our times demand.

As a peonle we are really wexrv dea:d. Yet death no longer has power
over us, Life invites us at this moment to live in the endlessness,
the followship and the nower of the Other World which is in this
world but not of it.
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| Global Council Meal Rubrics 5 July 1981

INVITATORIES
Chicago July Prep

In celebration of the Year of the Region and the completion of the
Regional Consults, we are recommending using the Regions and related mandates
as the basis for the invitatory during the meal opening. Fvery Region that
has submitted a Consult Document has been included. Below are several examples.

Let us eat thié. meal on behalf of the Berlin Region

as it moves to offer opportunities to workers for integrating their labour
with their broader life experiences.

Let us eat this meal on behalf of the Caracas Region

as it begins to create mechanisms of social stability toward

-the rational distribution of riches.

-..Dallas Region as it works to apply present and future alternative
energy technologies to daily uses.

... Kansas City Region as it works toward effective crime prevention.

...Kingston Region as it works to provide access to cepital for the
developuent and start-up of community based economic projects.

...Lusaka Region as it moves toward providiﬁg massive development of
business skills at all levels in management, industry and labour.

...Jagpur Region as it works toward the industrialization of villages
by using local resources.

...Rio ce Janeiro Region as they work to broaden child care through
childrern’s daytime centers and assisting abandoned children.

...3eoul Region as tle; work toward continuing enviormnmental
preservation through tree planting, forest care and pollution prevention plans.
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Global Council ' ' : 5 July 1981
. Meal Rubrics

JOURNAL/NEWS CONVERSATIONS

Chicago

July Prep

J 13 14 21 24 30 |31
Tues Fri Thurs | Fri

| Myst. . Temuty . | Presence| lutes. [|EvenT [ MysT: | Action |Tomury . |Decenr. |CoenT

<

Journal Dramatically enable everyone present to remember the quote and the state of being
Corporate it represents.
Conversation If helpful, mention the profound:r humanness/exemplar category related to the quote.
Screen 3. Bring out insights, meaning and purpose.
Relate insight to present situation.
Raise a montage of news events. (See also rubrics for extended news conversation.)
Porbe for individual relationship to Profound Humanness.

. Objective:
What is the data? or
In what situation might someone say this? or
What words or phrases caught your attention? or
What images did you see?
Reflective:
f Possible What real situation does this quote bring to mind?
{ Questions What situation in real life comes to mind?
What surprised or intrigued you?
Interpretive:
What is the truth about life this passage intends to communicate?
What is the breakthrough or insight on Profound Humanness?
Decisional:
How would you use this quote today?




{ Global Council‘ Bl | | 5 July 1981
Meal Rubrics

RUBRICS FOR AN EXTENDED NEWS CONVERSATION
} Chicago July Prep

Rational Objective: To stand self-consciously before the globe

(54 Areas) and dialogue with significant events and trends through our
geo-social screens (9 continents, 7 revolutions). Rehearse our common
wisdom of the local being key.

Existential Aim: To experience the releasing power of being grounded
in the local with a global consciousness.

The intent of the news conversation is to stand before the significant
happenings in the world and dialobue with them through our socio-spirit
screens to reveal historical trends. It is an opportunity to rehearse
our wisdom of the local and to inform and focus our global mission.

The following might be helpful questions to assist your brooding.

1. What are some events or happenings in the news in the last 24 hours
that we need to stand present to. Get 3 or 4 events, and simply
events at this point, not descriptions or elaborations.

Have we covered each continent? Push for comprehensiveness.
(e.g. What about Latin American? What's happened there?)

Read back the list of events mentioned. Which of thesé should we
look at in more detail? Choose an event that will ensure broad
participation.

Have someone elaborate on selected event. Does anyone else have
more data on this?

How does this inform our picture of the world (geo-social grid)?
What does this tell us about the 7 revolutions?

What is the significance of this event for us today?

Note: This is not intended for use every day.
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Global Council ’ 5 July 1981

SEND-OUTS
M '‘Chicago ) July Prep

The following send-outs aretaken 5
from each of the Other World Charts.
These are suggestions. The form should
be worked on.

1. I send you out as pcople over against radical conti:gency to
participate wildly,ecstatically in every momentas if and ircase it
is your last.

I send you out as people who know the absurdity that 1ifeis, not to
be Leguiled by the absurdity but toride it to theprofouncd.

I send you out as people who know th~t nothing ishidden from life
The Cosmic Lye is upon you. Stand fearless in that humiliation.

I send you out to rejoice that love has zlready won the day.Be
singular in your adoration of the mystery who lLas given that victorv.

I sned you out to expect to be spoofed Ly life tocday, and to rejoiwve
when you find out that you have.

I senc you out to lLe the consciousness which is all thet life is,
to enbrace the shocl.s of your lucidity and to explore the profiound
for the sake of those who will follow.

I send you out to rejoice over the hole that is at thecentre of
beiug and to allow neither fear nor fascination try to take it away.

I send you out as children of fate to be who youare, t~ participate
in life as it is given you.

I send you out with no defenses. There is no one to blame, no
excuse to sustain you, so rejoice in your vulnerability.

10.1I send you out as those who know they areaccountable to the final
juagement, to be ready.

11.1I send you out to carry the burden of care like you have just been
given the loWel Prize.

¥

12. 1 send you out as those who know that their brothersand sisters
are four billion in number.

I send us out as people caught in the doom ofcare, to reflect conr
the fact that,like swinging off a high dive, there isno going hack.

I send us out as those responsible for theunborn ofthe 2lst Century.

I send us out to move mountains, for the gift of depth accomplislmment
is yours today.
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Global Council 5 3u1y 1981

SEMD-0 UTS (cont.) ’
Chicago July Prep

16. 1 send us out as a peoplé who have come upon the Hesperides, the
wonder of it all.

17. I send us out as those who embrace the hope ofno hope.

18. I send us out to rejoice in the fact that the couch is gone and
that problemless living has been given to us today.

19. I send us out to the throbbing exhilaration oflifejust as it is.

20. I sned us out as those for whom death is swallowed up in victory
and endlessress is found in every moment.
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FOUR GREAT COUNCIL CELEBRATIONS

FAIR
(in)

Thursday July 12

Tuesday

CONCERT
(in)
July 21

DRAMA
(out) ‘
July 28

Tuesday

4
FESTIVAL
(out)

Saturday August 1

MASTER IMAGE

YE OLDE FAIRE

THE GRAND CONCERT

DRAMA OF DISCOVERY

THE FESTIVE DANCE

Lake shore
Pavilion of Regions

Elegant dinner basket
Harry Belafonte

Theatre
small dinner parties

Festival of exqu{site
Pluriformity

& DESCRIPTION Team Tournaments in concert Formal Buffet
Barbecue pits
MOOD MERRY COMRADERY BUBBLING ANTICIPATION FASCINATING PONDERINGS [EXI'ILARATED ENGAGEMENT
Barbecued Chicken Fried Chicken Steak Soups salads
Roasted Rabbits Assorted Finger Foeds |Green Salad Fish Vegetables
MEAL Potato Salad/Watermelon| Cheese & Fruit Cheese Cake Dessert Buffet
Kings Brew Wine Wine Wine Champagne
Parade Songfest on Bus Hors d'oeuvres Formal Buffet
Tournament of Games Team Dinners Theatre in Round Folk Dance
® ACTIVITIES arbecue Feast Concert Dinner Parties Paticipatory Dance
: Songfest Dance Ensembles
BUDGET 5978, 00 $4,307.00 $§1,390.00 $2,363.00
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#clobal Council 5 July 1981
CELEBRATION CONTEXTUAL PAGE

hicago Juiy Preﬁ

Overall Drama:

THE JOURNEY OF RECOVERED COVENANT

i 19 2. < T 4. TI.

o CELEBRATE EXPERIENCE ENACT EMBODY CLOSE

THE THE THE THE THE —

ggﬁggn YEARS TIMELESS NEW COVENENTAL ggﬁggg
: VICTORY STORY REALTY INDICATIVE

T ORI T A e g ol ey B YR AU T

1. Celebrate the Years Victory: Ye Olde Faire
A picnic in the park using the imagery of King Arthur's Court to allow
distance through an outing, physical contests, group singing and

merry comradery.

Experience the timeless Story: Grand concert Under the Stars
Enjoying a trip to Ravinia with a cultural feast of Belafonte and

a fancy shared dinner basket.

"Belafonte is a modern musical pioneer who relateg the world of music
tq people's history and living with sopgs of seething questions and
differing ideologies with ethnic songs of strength and beauty; a
music which bridges many gaps in a revolution of ideas and sounds."
"Asked how he would like to be rememebered Belafonte replied, 'you
know, I"d 1ike to Be recognized, I think, for using my platform to
enhanse the human committment."

VI BN RS YL o Ay e Ao 0 Bk o s S, e a1 A At it s B ey TR s RN

3. Enact the New Reality: Drama of Discovery
A grand mythological drama of an incredible pluriform unity. Salustius
said "Myths are things which never happened but always are."

Something 1like that which always ever has been underneath who we are
and are Becoming needs to be dramatized this summer. The creation
and enactment of such a drama may well be a key to releasing the

depth meaning of our reality in the midst of the new reality.

B bl AR v S Al 1 s RO 0 i et e

P

iV AR

=

4, Embody the Covenental Indicative: The Festival Dance.
A dance of fantastic festivity embodying pluriform creativity and unity
with a formal buffet, folk dances, dance ensembles and participatory
dancing.

"Dance is the visible pulse of life and feeling, the spontaneous

transformation of external and internal experience into meaningful

acts." "The relationship between driving forces of culture and forms

of dance demonstates the way in which experience is ritualized."
ainfilled Turning Paper

Raiders of the Lost Arc (Movie)

Hopi Exhibit at Field Museum

Excalibar

Autobiography of Belafonte by A, Shaw
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Rescbr‘gs
Time and Myth by John Dunne
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Global Council

YE OLDE FAIRE

5 July 1981

Chicago

RO/EA:allow. distance through a picnic out-
ing featuring physical contests in imagery
of King Arthur's court. Celebrate the Year
of the regionjembrace hard work of future.

MOOD:

July Prep

IMAGES: Lakeshore, game/tournament,barbe-
que pits, the Pavilion of Regions, team
contests and jousting '
Merry Comradery

SETTING:

Lakeshore park (south)

Tent for the Favilion of
Regions

5 long (6-8ft tables set in
3pairs) buffet

Banners: regional flags
team standards

ACTIVITIES:

Téams gather to make stan-
dards and garlands

Faire Parade to tournament
field

Tournament of Games
horseshoes, three-legged,
grapefruit from chin to
chin, gunny sack hop,
leap over teammate relay
ete.

Corporate games: cricket,

MENU:

Barbequed Chicken

Roasted Rabbit

Corn on Cob -

Assorted raw vegetables:
sliced cucumbers, tomatoes
green onions, cauliflowers
turnips, carrots, olives

Potatoe Salad

Watermelon

King's Brew: grapefruit/
pineapple/vodka punch

volleyball, baseball lemonade
SPECIAL EFFECTS ; "ROLES: - INKIND:
Lk bt indild
: heavy plastic forks
The firey pits: chicken & King/Queen (host & hostess) watermelons

‘rabbits roasting on
skewers

Flower garlands

Music

Minstrels

Regional (Tent) Pravilion

-+ Wizard/Sorcerer

Musicians: guitarist, horn-
blower, flutist,
Juggler

- Jesters

Minstrels

" Firekeepers

fresh flowers
20 dressed rabbits
2-100 1b sacks potatoes
35 loaves Italian break
125 chickens or 500-% chic-
ken parts
1,000 ears of com
assorted raw vegetables
10 gallons vodka
horseshoes, tent, games

PREPARATION: BUDGETS : 1001 x 1 x 6 ft
- locate park spot cloth for £flags
- park permit
- inkind 1list :
- gather standards watermelon 24x10x25¢ = $60.00 1@431'
- inventory game equipment chickens 500 x 60¢ = 300.00 ¢
- assign roles cor 1000 x 10¢ = 100.00 Q¢
-research music from "Excalibur" pot.sal 500 x 10¢ - 50.00 q.'g
- write song to 'Camelot" vegetables 500 x 25¢ = 125.00 5°°f°°(""
=~ check menu with Jane bread 35 x 1.00 = 35.00
- costumes for major roles vodka 10 x 10.00 100.00 @ |.96
ice 5 x 1.00 5.00
plastic forks 21/24 x 1.30 = 27.30° over
YE OLDE FAIRE '
Prelude Postlude
standards | TOURNAMENT OF GAMES | YE OLDE FAIRE FEAST | SONGFEST AT THE LAKE| clear
garlands |parade contests | buffet entertainmt] group special
6:00 7:15 8:15 9:00 9:45
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N SETTING:

§ RO/EA:

Global Council

Chicago

Grand Concert Under the Stars

5 July 1981

July Prep

: To provide distance and entertain-
! ment to release us to move on.

To experience a new unity in the midst of

ultural enlightenment.

Taking a bus ride to Ravini
and participating with
colleagues and Chicagoans
in the Festival of Music.

J

ACTIVITIES:
Song fest on the bus.

The fellowship of teams
sharing a basket dinner
with bright tableclothes.

o

IMAGES: 7o enjoy a cultural feast of
Belafonte and a fancy shared dinner basket.

MENU:

Fried chicken in the
basket, buttered bums,
radishes, celery, carrots,
cheese, pears or peaches,
wine, soft drinks and a
candy gift.

¥ SPECIAL EFFECTS:

1. Picture of Belafonte &
.brief write up on life

and philogsophy. ’

2. Play Belafonte music at
interludes prior to trip.
3. Context on Ravinia
history and location.

4, Songsheets and small
instruments. ;

"ROLES:
Song leaders.
o] .
Musical accompanists’.

Team Leaders for bus
accounting, etc.

- ENKIND:.

Tickets

Fried chicken

wine and soft drinks
Fresh cut veges

cheese ‘

fresh fruit '

buns and margerine
tableclothes and napkins.
candy gifts.

{ PREPARATION:

BUDGETS : Some estimated values
1. Inkind Tickets. o matec vatues.
Bus - 10 x$50/ = $500.
2. Inkind Food. Tickets - 500 x $5 = $2500
3. Write sketches on Ravinia & Belafonte
Fried chickgﬁ basket
4, Talk with Belafonte or promoter. 0 x $1.79 + $900
5. Save baskets. ' _ = 500 @
Wine 3L. x 25 x $5. =$ 125.
6. Locate tableclothes and napkins. = $8.61
) Soft Drinkx 25 x $3. = §75 20,
7. Prep. food and pack basket. _
Veges .15 x 500 =75.
8. Organize bus trip by teams. cheese " = §75
Fruit - .10 x 500 = $50. ﬁﬂ;‘ﬁd
Caqdy .15 x 500 = §75 $3607 :
1208 5700. |
THE GRAND CONCERT
PLANNING L. Preparation I1. BUS TRIP I1I. CONCERT [EVALUATION

169




R s R T R N PR O

Global Council

Chicago

DRAMA OF DISCOVERY

5 July 1981

July

RO/EA: CREATION OF NEW MYTHOLOGY WHICH
‘REHFARSES PLURIFORMITY AND OCCASIONS
RENEWED COVENANT WITH HISTORY.

. .

SETTING:

theatre in the round in the
Great Hall 2nd floor

elevated stage

lighting

small dinner parties through

IMAGES:

loques, futuristic

MOOD:

Fascinating Ponderings

Prep

theatre and small dinner parties;
semi-formal; reading; Jabbawauky, soli-

ACTIVITIES:

Meet in :dinner parties at
group location for hors'd.
anticipation builder

Great Hall for theatre in the¢

round

D

chilled tomato soup
tossed green salad

steak or beef
mushrooms /onions
baked potato/sour
dinner rolls

cream

out the building (10-12 : margarine
mixes of cont'l configura- R;turz zi'di22$:r:2§§i2gs cheese cake
tions or meal, coffee/tea/wine
SPECIAL EFFECTS: "ROLES: INKIND:
- - i
raised platform host co@ples for each party | steaks

background music

sound equipment

special instrumentation
program

colorful napkins
candles for dinner parties
. music '
individuals bring something
meaningful they've read (?

"drama director
. sound and lighting team

conversation leaders

drama master -

interpretive readers, actors
actresses

drama writers,

sound equipment
wine

soft drinks

salad fixings
dinner rolls

2-100 1bs potatoes
program printing &

paper

PREPARATION: BUDGETS :
1. continued interviewing and sounding sound equipment $100
the appropriateness of this celebration| lighting A 250
2. locate Jabbawauky materials from S'78 spot light rental 75
3. name host couples/teams materials 25
4, name writing team, production units steaks 50z @ 1.791b 300.00
5. inventory sound, lighting needs potatoes 80.0C7
coordinate with over all council bread/rolls 35.00 '
. designs salad 125.00 500 people
6. timeline of production soup 50.00
mushrooms/onions 50.00 (52.78 ea)
cheesecake 50.00
wine 250.00 $1,390.00
DRAMA OF DISCOVERY
Ind§v1dua1 ‘Hors d' oceuvres Performance Dinner Party Closing
rep 2nd floor Great Hall 50 locations in Kempdr
5:30 6:30 7:30 } /7:30 8:301 9:00 10:30
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Global Council ' 5 July 1981

FESTIVAL OF DANCE
Lhicago July Prep

RO/EA' enactlng pluriform creativ1ty and ~ IMAGES: Festival of exquisite pluraliform-§
unity beyond the verbal. Ritualizing the ity, formal buffet, participatory dancing, §
glorious metamorphis that is our world, ensembles, intentionality/discipline

order and style of expenditure MOOD: Exhilarated Engagement

SETTING: _ ACTIVITIES: MENU:
Elegant buffet on 2nd floor,

! X | abundant food, gracious soup buffet
: g:iidogaiéef:;ezgigfeastlng deast: salad and cheese table
: Seating at small tables folk an¢,formal dances fish, shellfish table
: around the Great Hall by teams, couples vegetable buffet table
; 5 group dances fruit and dessert table
for dance part of festival shared individual perform—
ances champagne for toasting

i SPECIAL EFFECTS: E 'ROLES: ' INKIND:.
{ - |

2-3 kinds of soup
salad items
variety of fish
breads

Festivaléhost and hostess
or hosts and hostesses
Dance sketches

champagne glasses Individual excellence dancers real wine glasses
pagne § Claire Clemmons, Anita .~

prisms/mirrors/crystals James, ‘etc. champagne glasses

.~ , .= e . flowers for decor
Musical ensembles : table cloths

‘Servers for buffet
Servers for champagne

flowers for table decor
tableclothes/napkins
Wine glasses

{ PREPARATION: BUDGETS :

| - set up guild hall for 300 people buffet soups $50.00 Band 500

| - set up Grand Place for 200 people buffet| salads 100.00 Decor 150

| - set up Great hall with tables around fish asstd 650.00 - Napkins 75.00
: edges vegetables 75.00

i - decor great: hall (indirect lighting breads 63.50

: mirror ball at ceiling perhaps, white wine  350.00

H prisms and crystals fruit

: cheese 150.00

desserts

champagne 200.00
: $2,363.50
(3.94)

Set Up _ FESTIVAL OF DANCE . Re-Set

& N . _

'Preparation The Feasting The Dancing The Toasting Clearing
y 5:30  7:30] 7:30 8:30 | 8:30 11:00|11:00 11:30]11:30 12:00§
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Global Council

FESTIVAL OF DANCE

5 July 1981

Chicago

RO/EA: enacting pluriform creativity and
Ritualizing the

unity beyond the verbal.
glorious metamorphis that is

order and style of expenditure
—ex

SETTING: ’
Elegant buffet on 2nd floor,

Guild Hall for the feasting

part of the evening
Seating at small tables

around the Great Hall

for dance part of festival

- IMAGES ¢

our world

July Prep

Festival of exquisite pluraliform-
ity, formal buffet, participatory dancing,
ensembles, intentionality/discipline

MOOD: Exhilarated Engagement

ACTIVITIES:

abundant food, gracious
deast:

folk and formal dances
by teams, couples

group dances

shared individual perform— .

ances |

MENU:

soup buffet
salad and cheese table
fish, shellfish table
vegetable buffet table
fruit and dessert table

champagne for toasting

SPECIAL EFFECTS:

flowers for table decor
tableclothes/napkins
Wine glasses

champagne glasses
prisms/mirrors/crystals

~ e

"ROLES: :
Festival ;host and hostess
or hosts and hostesses
Dance sketches
Individual excellence dancers
Claire Clemmons, Anita .~
James, ‘etc.
Musical ensembles

‘Servers for buffet

Servers for champagne

INKIND:

2-3 kinds of soup
salad items
variety of fish
‘breads

real wine glasses
champagne glasses
flowers for decor
table cloths

PREPARATION: BUDGETS :
- set up guild hall for 300 people buffet soups $50.00 Band 500
-~ set up Grand Place for 200 people buffet| salads 100.00 Decor 150
- set up Great hall with tables around fish asstd 650.00 - Napkins 75.00
edges vegetables 75.00
- decor great: hall (indirect lighting breads 63.50
mirror ball at ceiling perhaps, white wine 350.00
prisms and crystals fruit
cheese 150.00
desserts
champagne 200.00 .
: $2,363.50
(3.94)
Set Up FESTIVAL OF DANCE Re-Set
& . . .
Preparation The Feasting The Dancing The Tpastlng Clearing
5:30  7:30] 7:30 8:30 | 8:30 11:00|11:00 11:30|11:30 12:0
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Global Council

SHAPING THE REVOLUTIONS.

5 July 1981

Chicago July Prep
Stairwell Landings Elevator Lobbies
Theme Depiction Theme Depiction
Flr Impact Art Form JQuotation |Flr Revolution Art Form Quotation
X JWM - Minorities Gandhi Sartre
Religious } X |] Those who Revolution Salt The
Studies I v stand March Oppressor
8th| Seminars * lbetween tha, 8th is also
no longer & oppressed.,
not vet,
GWF
Vietnamese Womens Barbara
Global peasant Womens Sculpture |Ward
7th| Womens women's 7th | Revolution or development
Forum quote 4 phases
women's montage J.C. Oates
faces
Chardin
'Shake o Multinational
off our |6th | Revolution
6th| LENS prejudiceg
Seminar
Mumford Tagore:
Third World Third Our aim
Cultural Revolution World is to
5th] Studies I 5th Urban restore..
Seminar Picture
We are
Imaginal Boulding Education kntering a
Education Revolution new age of
4th| Seminar Image 4th education
that is
programmed
for discovd
Community Cat Steveny Youth .Journey of |Robt
Youth Revolution hase 1 Kennedy
3rd | Forum 3rd
We're
Global Ronstrom Local building
Community . Revolution new
2nd | Forum This time |2nd communities
we will that
! build in everyone
T Pic stone. can _share

174



Global Council 5 July 1981
Chicago July Prep.
A FAIR OF SELF-SUPPORT SERVICES .

2nd Floor, July 17-20 and 24-27, 9:30-11:00 p.m.

Objectives: (1) To provide images, constructs, wisdom and practical assistance
for the Order to enable substantial and timely upgrade of global self-support
income in 1981-2. (2) To enliven the imagination of the Order in regards

to the self-support role, work opportunities and missional dimentions.

The Fair of Self-support services would be a configuration of events in the
Lawrence end of the 2nd floor to run concurrently each of the 8 evenings,
allowing a maximum participation in all arenas over the month. The events
would be manned by permeators (and others) from all over the globe. Partici-
pants would move through the events at their own pace and desire. A tentative
model of the fair is as follows:

Computer terminal try-outs: WANG, Commodore or Apple computer demo would pro-
vide people with hands-on terminal experience and testing of input skill
with expert guidance. Some computer games available as well.

Business Management Magic: professional contexting interspersed with juggling
and joking act would introduce participants to the world of management needs,
Order gifts to management, and the language of the management world.

Permeation Style Salon: Under the leadership of our Training, Inc. staff,
participants would be entertained with a fun style film, engage in job
interview and office operation role play, and receive indispensible tips
on how to promote ourselves in the business world,

Resume Hall of Fortune: Madamn R's crystal ball and Merlin's employment
wizzardry combine to provide participants with secular '"career path" objectiveq
and resume construction guidance.

Income Modes Shop: a node of interchange of ideas, models, comstructs and
procedures for English language teaching, hostilery operations, quality
circle team training in private and public service institutions, and more.

Corporate Finance Games: participants play commercial games such as ''Money",
"Profit" and "Corporation" under the coaching of Order experts in finance,
‘and encounter the language, categories and procedures operative in today's
financial institutioms.

Job Dart Board: participants try their luck at "hitting" actual jobs availabi=
to the Order around the world, then sit at computer terminal to access the
information relative to those jobs.
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